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August 10, 2023  
Location: Apple Blossom MUR 
OPEN SESSION 4:30pm   
 

ADA Compliance 
In compliance with Government Code § 54954.2(a), the Twin Hills Union School District, will, on request, make this 
agenda available in appropriate alternative formats to persons with a disability, as required by Section 202 of the 
American with Disabilities Acts of 1990 (42 U.S.C. § 12132), and the federal rules and regulations adopted in 
implementation thereof. 
Individuals who need this agenda in an alternative format or who need a disability-related modification or 
accommodation in order to participate in the meeting should contact Laurie Brown, Administrative Assistant, Twin 
Hills Union School District, 700 Watertrough Rd, Sebastopol, CA 95472 Telephone (707) 823-0871. 
 
AB2449 Virtual Meeting Requirements: Board Member and members of the public attending virtually must 
disclose whether any individuals 18 years or older are present in the same room and the nature of the relationship.   
 
All open session documents that are distributed to the Board of Trustees are available for public review in the Twin 
Hills Union School District Office. The agenda is available at www.twinhillsusd.org. 
 

1. Call to Order                                                                                                                4:30 
A. Flag Salute  
B. Roll Call/ Establishment of Quorum         

 
2. Approval of Agenda                  Action    4:32 

           
3. Approval of Minutes:                                                                                    Action    4:35  

A. Regular Meeting of June 22, 2023     
B. Regular Meeting of June 23, 2023 

4. Open Session - Public Comment           4:40 
Members of the Public are entitled to speak on matters not on the agenda at this time. Please 
state your name and school, and keep your comments concise, brief, and limited to two minutes 
or less. There is a ten minute limit on any one topic. The Brown Act restricts the Board from 
considering any item not appearing on the posted agenda. 
 
Members of the public are entitled to speak to any item on the agenda immediately after the item is called 
by the Board President. Each person is entitled to speak on any agenda item only once at any meeting. 
Participation in debate on any item before the board shall be limited to members of the Board. Comments 
are limited to two minutes per individual and ten minutes per agenda item. 

                               
5. Consent                   Action    4:45 

The following items are presented for overall approval: 
A. Donation Report: None 
B. Payroll and Expenditures 

a. June 22-23 
b. July 23-24 

C. Purchase Order Report: July 2023 
D. Employment: See attached exhibit for details 
E. Contract: Teri O’Donnell - Courage to Teach Professional Development 

             

http://www.t/
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6. Request Approval of Resolution #2023-567                                                Action    4:55  
Education Protection Account Spending Determination: 2022-23 Final 

7. Request Approval of Resolution #2023-568                                                Action    5:00  
Education Protection Account Spending Determination: 2023-24 Budget 

8. Request Approval of Consolidated Application 2023-24 Parts 1 & 2         Action    5:05                                                    
 
9. 45 Day Budget Update 2023-24                                                          Information     5:10 
 
10.  Enrollment Update 2023-24                                                                 Discussion    5:15 
 
11. Request Approval of Overnight field trip:                                                  Action     5:20 

A. SunRidge, Kate Russell, Grade 6, Lassen Volcanic National Park, CA 09/26-28/23 
 

12. Board of Trustees Reports                                                                                           5:25 
      
13.  Adjournment                                                                                                               5:35                                                                                                      

     
Dr. Anna-Maria Guzman, Twin Hills USD is inviting you to a scheduled Zoom meeting. 
Topic: August Board Meeting 
Time: Aug 10, 2023 04:30 PM Pacific Time (US and Canada) 
Join Zoom Meeting 
https://twinhillsusd-org.zoom.us/j/83497332398 
Meeting ID: 834 9733 2398 
One tap mobile 
+16694449171,,83497332398# US 
+16699006833,,83497332398# US (San Jose) 
 
 
Dial by your location • +1 669 444 9171 US • +1 669 900 6833 US (San Jose) • +1 408 638 0968 US (San 
Jose) • +1 346 248 7799 US (Houston) • +1 719 359 4580 US • +1 253 205 0468 US • +1 253 215 8782 US 
(Tacoma) • +1 360 209 5623 US • +1 386 347 5053 US • +1 507 473 4847 US • +1 564 217 2000 US • +1 
646 876 9923 US (New York) • +1 646 931 3860 US • +1 689 278 1000 US • +1 301 715 8592 US 
(Washington DC) • +1 305 224 1968 US • +1 309 205 3325 US • +1 312 626 6799 US (Chicago) Meeting 
ID: 834 9733 2398 Find your local number: https://twinhillsusd-org.zoom.us/u/kbrx0UvnCB 

https://twinhillsusd-org.zoom.us/u/kbrx0UvnCB
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SCOE BIZ 
Business Services 
Bulletin No.  24-01 
                             
 
July 22, 2023 

To:  District and Charter Business Officials 
From:  Sarah Lampenfeld, Director, External Fiscal Services 
Subject: 2023-23 45-Day Budget Revision 

This SCOE Biz Bulletin contains information related to the State’s Adopted Budget for 2023-24. Please 
use this information, along with the 45-Day Revision Edition of the Common Message and the School 
Services of California 2023-24 Adopted State Budget Dartboard as you prepare your 45-Day Revised 
Budgets. It is very important that all LEAs stay well-informed and consider the information both fiscally 
and programmatically. Your 45-Day Revision does not need to be long and detailed containing full SACS 
coding, but simple and succinct. Consider using an easy-to-read spreadsheet to share changes that 
impact your LEA, which can then be made publicly available.  

Education Code Section 42127(h) states that, no later than 45 days after the Governor signs the annual 
Budget Act, districts shall make available for public preview any revisions in revenues and expenditures 
that your LEA decides to make reflecting the funding made available by the Budget Act. Governor Gavin 
Newsom signed the 2023-24 Budget Act on June 27, 2023, so the deadline to make your revisions public 
is Friday, August 11, 2023. 

Significant Changes in the Budget Act Since May Revision 

On June 277h, the 2023-24 Budget Act was signed by the Governor. Many of the May Revision’s proposals 
were approved with the Budget Act in addition to changes to education both fiscally and 
programmatically. The overall Budget Act presents continued uncertainty and risk surrounding the 
economy but thankfully avoids a reserve withdrawal, deferrals, and a deficit to the COLA.   

 The Budget Act includes the following funding priorities:  

 Local Control Funding Formula (LCFF) Increase: 8.22% cost-of-living adjustment – largest 
COLA in the history of LCFF is maintained.    
 

 LCFF Equity Multiplier: $300 million annually for the new LCFF Equity Multiplier.  This add-on is 
intended to accelerate gains in closing opportunity and outcome gaps.  

 Updated eligibility with Budget Act: Provides an allocation to schools serving 
more than 70% socioeconomically disadvantaged students and more than 25% 
transient students.  

  
 Arts, Music, and Instructional Materials Discretionary Block Grant received a $200 million 

reduction. The final reduction was ~6%; thereby, taking total one-time program support from 
~$3.5 billion to ~$3.3 billion. The final allocation is ~94.4% of the original allocation.  See packet 
3 for closing entries and estimates.  
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 Learning Recovery Emergency Block Grant received a reduction /delay with the 2023-24 
Budget Act. This grant is reduced by $1.1 billion (reduction of ~15%) in 2022-23, which is 
thereby delayed to 2025-26, 2026-27, and 2027-28 fiscal years. The final allocation is ~85.6% of 
the original allocation. See packet 3 for closing entries and estimates. 
 

 Programmatic changes to the Expanded Learning Opportunities Program (ELOP) include 
licensing requirements and a requirement for third-party operators of ELOP to report health or 
safety-related issues to LEAs. 
 

 Requires TK classrooms to maintain a ratio of 1:10 in 2025-26. 
o Allows LEAs to enroll children whose fourth birthday falls between June 2 and 

September under certain circumstances. These early enrollment children may be 
enrolled in TK only if all the following criteria are met:  
 Must concurrently offer enrollment in California State Preschool Program, if the 

LEA operates CSPP 
 10:1 ratio if the TK includes an early enrollment child 
 Prioritize assigning to the TK class with an early enrollment child a TK teacher 

that meets the additional ECE qualifications, to the extent possible 
 TK class enrollment with an early enrollment must not exceed 20 students.    

 
 Universal Meals received a $300 million increase based on updated meal counts. 

 
 Literacy Coaches and Reading Specialists Grant Program received a $250 million increase.  

 
 Changes to the Local Control Accountability Plan (LCAP) requirements, which include focused 

goals for each Equity Multipliers school, require actions to address any school or student group 
assigned the lowest performance level on any California School Dashboard indicator, must 
changes actions that have not proved effective over a three-year period, and requires a midyear 
update be presented on or before February 28 at a regularly scheduled governing board meeting.  
  

 Prop 28: In November 2022 voters approved Proposition 28, which dedicates funding to arts and 
music education. The funding is dependent on the amount of funding allocated to public 
education and is equal to 1% of the prior year’s Prop 98 minimum guarantee. The Budget Act 
Revision estimates funding is $938 million (a slight increase from May Revision). The Budget Act 
answers several questions surrounding the funds while still leaving many unanswered.  Funds will 
be issued through the Principal Apportionment and the allocations estimates are expected in the 
fall.  
 

 





 

 
The Common Message  
 

 

 

2023-24 Adopted Budget  

45-Day Revision  
 

 
 
 
 
 
 
 
 

BASC 
Business and Administration 
Services Committee 
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Writers and Contributors 

Topic Contributors 

Background Committee 

Key Guidance/Adopted Budget Nicolas Schweizer, Sacramento Mike Simonson, San Diego 

Reductions to Block Grants Scott Price, Riverside Misty Key, Ventura 

Special Education Misty Key, Ventura Janet Riley, Merced 

Transitional Kindergarten Josh Shultz, Napa Steve Torres, Santa Barbara 

State Preschool Scott Price, Riverside Travis Haskill, Butte 

Planning Factors/Multiyear 
Projections (MYPs) 

Shannon Hansen, San Benito Nicolas Schweizer, Sacramento 

Summary Nicolas Schweizer, Sacramento Mike Simonson, San Diego 

  



3 | Page 
 

Table of Contents  
Sources 4 

Background 5 

Key Guidance Based on the Adopted Budget 5 

Reductions to Block Grants 7 

Transitional Kindergarten (TK) 8 

State Preschool 9 

Special Education 9 

Planning Factors for 2023-24 and Multiyear Projections 10 

Summary 11 

   



4 | Page 
 

Sources 
Association of California School Administrators 

Ball/Frost Group, LLC 

California Association of School Business Officials 

California Collaborative for Educational Excellence 

California Department of Education 

California Department of Finance 

California Public Employees’ Retirement System 

California State Teachers’ Retirement System 

California State Board of Education 

California School Boards Association 

California School Information Services 

Capitol Advisors 

Fiscal Crisis and Management Assistance Team 

K-12 High Speed Network 

National Forest Counties and Schools Coalition 

School Services of California 

Small School Districts’ Association 

Statewide Local Educational Consortium Co-Chairs 

WestEd 
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Sonoma County Office of Education has also provided SCOE Biz Bulletin No. 24-01 to be read in 
conjunction with the Common Message with guidance specific to Sonoma County LEAs.  

Background 
Since May 2008, county office chief business officials (CBOs) have crafted common messages to 
offer districts guidance on crafting assumptions for budget and interim reports. The Business 
and Administration Services Committee’s (BASC’s) goal is to support this endeavor by providing 
county office CBOs with a uniform common message, based on assumptions used by the 
California Department of Finance (DOF). 

The BASC would like to thank the DOF, the State Board of Education, the California Department 
of Education (CDE) and the Fiscal Crisis and Management Assistance Team (FCMAT), as well as 
our colleagues listed in the sources section, for providing BASC and our local educational 
agencies (LEAs) the most up-to-date information at the time of writing. 

Purpose: The BASC Common Message is intended to provide guidance and recommendations to 
county offices of education (COEs). COEs will tailor this guidance to the unique circumstances of 
the LEAs in their counties. Even within a county, guidance may vary considerably based on 
districts’ educational, fiscal and operational characteristics. Districts and other entities seeking 
to understand the guidance applicable to a particular LEA should refer to the information 
released by the COE in the county where the LEA is located. 

Key Guidance Based on the Adopted Budget 
On June 27, 2023, Governor Gavin Newsom signed an on-time budget. The budget maintained 
several proposals that were included in the May Revision; however, some changes were 
incorporated into the final State Budget. Please be aware that the funding rates and application 
requirements for many of the new grants listed below are currently unknown. Consequently, it 
may be premature for an LEA to include them in its 45-day budget revision. 

The major transitional kindergarten through grade 12 (TK-12) funding provisions in the 2023-24 
State Budget are as follows: 

● The funded cost-of-living adjustment (COLA) to the Local Control Funding 
Formula (LCFF), special education and several other categorical programs 
outside the LCFF is 8.22%. 

● $1.1 billion reduction to the Learning Recovery Emergency Block Grant 
(see Learning Recovery Emergency Block Grant below for further details). 

● $200 million reduction to the Arts, Music and Instructional Materials 
Discretionary Block Grant (see Arts, Music and Instructional Materials 
Discretionary Block Grant below for further details). 

● $300 million (ongoing) increase to create an LCFF Equity Multiplier 
intended to close opportunity gaps. These funds will be allocated to 
schools serving more than 70% socioeconomically disadvantaged students 
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and more than 25% transient students. 

● Multiple changes to Local Control Accountability Plan (LCAP) 
requirements. This includes new requirements to: 

o Add focused goals to address educator preparation and student 
performance for schools receiving Equity Multiplier funding. 

o Add specific actions to address any school or student group 
assigned the lowest performance level on any California School 
Dashboard indicator. 

o Change actions deemed ineffective over a three-year period. 

o Tie schoolwide and districtwide actions to specific outcome 
metrics. 

● $248 million (one-time) increase to expand the number of high-poverty 
schools participating in the Literacy Coaches and Reading Specialist Grant 
Program. This program provides funding to eligible LEAs for the: 

o Development of school literacy programs. 

o Employment and training of literacy coaches and reading and 
literacy specialists. 

o Development and implementation of interventions for students 
needing targeted literacy support. 

● The delay of the $550 million in planned support from 2023-24 to 2024-25 
for the California Preschool, Transitional Kindergarten (TK) and Full-Day 
Kindergarten Facilities Grant Program. This program provides funding for 
the construction of new classrooms or the retrofit of existing school 
facilities for these programs. 

● $100 million decrease in planned support for the School Facility Program 
in 2023-24, reducing the allocation from approximately $2.1 billion to 
approximately $2.0 billion. This program provides funding for new 
construction and modernization. 

● $119.6 million (one-time) increase to implement the Stronger 
Connections Program. This program provides grants to high needs schools 
to establish safe, healthy and supportive learning opportunities and 
environments in schools. 

● $20 million (one-time) increase for the Bilingual Teacher Professional 
Development Program. This program provides competitive grants to LEAs 
to increase the number of teachers with a bilingual authorization. 

● $15 million (one-time) increase for grants to LEAs to acquire and install 
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commercial dishwashers. This is in addition to the $600 million included in 
the 2022-23 State Budget for kitchen infrastructure grants. 

● $10 million (one-time) increase to provide competitive grants for LEAs to 
credential, place and retain diverse school administrators. 

● $7 million (one-time) increase to provide competitive grants for LEAs to 
implement restorative justice best practices. These practices will be 
developed and made available on the CDE’s website by June 1, 2024. 

● $6 million (one-time) increase for the California Student Aid Commission’s 
Golden State Teacher Program. This program administers grants to 
teacher candidates enrolled in a special education teacher preparation 
program who agree to teach at high-need school sites. 

● $3.5 million (ongoing) increase to be allocated to COEs for distributing 
naloxone hydrochloride, or another medication to reverse an opioid 
overdose, to LEAs. This is to ensure all middle, high and adult schools 
maintain at least two doses on campus for emergency aid. 

Proposition 28 

In November 2022, voters approved Proposition 28, which mandates the annual allocation of 
1% of the TK-12 portion of Proposition 98 funding for arts and music instruction in schools. The 
State Budget estimates total funding for Proposition 28 to be $938 million in 2023-24. 
Furthermore, legislation adopted with the State Budget (SB 115) includes several technical 
clarifications to the proposition, such as specifying that the funding amount for a given fiscal 
year is finalized as of the subsequent year’s May Revision. 

LEAs should exercise caution in planning for the expenditure of these funds. LEA and school site 
allocations are not yet known and some key provisions of the Proposition, including the 
restriction on supplanting and the requirement to use 80% of the funding for employees, lack 
clarity. As a reminder, LEAs have a three-year timeframe to spend each year's allocation of 
funds. 

Reductions to Block Grants 
Arts, Music and Instructional Materials Discretionary Block Grant 

The 2022-23 State Budget established the Arts, Music and Instructional Materials Discretionary 
Block Grant, totaling $3.5 billion in one-time funds. This grant provides LEAs with funding for 
specified uses, including standards-aligned professional development, instructional materials, 
improved school culture and development of diverse and culturally relevant book collections. 
The 2023-24 State Budget reduces this amount by $200 million, or approximately 6%. 

The first 50% of the grant was distributed to LEAs in November 2022. The remaining funds, 
adjusted for the $200 million reduction, are scheduled for distribution in the 2023-24 fiscal 
year, most likely in late summer or early fall. 
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As a reminder, the grant requires LEA governing boards to approve expenditure plans 
consistent with the allowable uses of the grant. 

Learning Recovery Emergency Block Grant 

The 2022-23 State Budget also established the Learning Recovery Emergency Block Grant, 
totaling $7.9 billion in one-time funds, to support academic learning recovery and staff and 
pupil social and emotional well-being. This funding is designated to be spent through the 2027-
28 fiscal year. The 2023-24 State Budget reduces funding for the Learning Recovery Emergency 
Block Grant by $1.1 billion, or approximately 14%, in the 2022-23 fiscal year. However, it is the 
intent of the legislature to restore these funds starting in fiscal year 2025-26, with an increase 
of $378.7 million each year through the 2027-28 fiscal year. 

LEAs received the full apportionment for the Learning Recovery Emergency Block Grant in the 
2022-23 fiscal year. To recover the reduction in funds, the CDE will reduce most LEAs’ principal 
apportionment in the 2023-24 fiscal year. However, in specific cases, the CDE may opt to bill an 
LEA for the amount to be returned instead of reducing the principal apportionment. While the 
exact implementation date for this reduction remains unclear, it will not occur before 
September 2023. 

Please be aware that the actual reduction in revenue should be attributed to the Learning 
Recovery Emergency Block Grant, Standardized Account Code Structure (SACS) Resource Code 
7435. LEAs are advised to consider entering a revenue liability for 14% of the amount received 
to recognize the reduction at 2022-23 year-end. 

Transitional Kindergarten (TK) 
The 2023-24 State Budget makes three significant changes to TK staffing requirements as 
compared with the May Revision: 

● Beginning in 2025-26, all TK classrooms must be staffed at a 10-to-1 
student-to-adult ratio. While it is the intent of the legislature to provide 
funding to support this staffing ratio, the 10-to-1 requirement is no longer 
contingent upon the receipt of additional funding. 

● Beginning in 2023-24, any LEA that opts to enroll children in TK who meet 
the definition of “early enrollment children” (those whose fourth birthday 
falls between June 2 and September 1 preceding the school year in which 
they are enrolled in TK) must adhere to a 10-to-1 student-to-adult ratio 
and maintain a maximum class size of 20 for classes that include an early 
enrollment child. 

● The credentialed teacher requirement and the qualification requirements 
for adults assigned to a TK classroom that were part of the Governor's 
January Budget and May Revision are not included in the state’s adopted 
budget. 
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State Preschool 
The 2022-23 State Budget included a $485 million (ongoing) increase to expand access 
to State Preschool services for three-year-olds, students with exceptional needs, dual 
language learners and students needing mental health support. This funding allocation 
also imposed certain requirements on State Preschool Program providers to serve 
additional students with exceptional needs. 

However, the 2023-24 State Budget introduces revised timelines for the implementation 
of these requirements. The requirement that at least 7.5% of a provider’s funded 
enrollment be reserved for students with exceptional needs has been delayed from July 
1, 2023 to July 1, 2025. Likewise, the requirement that at least 10% of funded 
enrollment be reserved for students with exceptional needs has been delayed from July 
1, 2024 to July 1, 2026. 

Furthermore, the State Budget also suspends the annual COLA for State Preschool for 
the 2023–24 and 2024–25 fiscal years. Instead, it expresses the intention to honor 
negotiated rate increases. 

Additionally, legislation adopted prior to the State Budget allows the CDE to use $9.7 
million from the 2022-23 State Budget to waive family fees for preschool through 
September 30, 2023. Starting October 1, 2023, family fees cannot exceed 1% of the 
family’s monthly income, and families with an adjusted monthly family income below 
75% of the state median family income cannot be assessed a family fee. A new family 
fee matrix is in development. 

Special Education 
As part of the State Budget, the Special Education base grant will receive an 8.22% COLA and 
will now be approximately $887.40 per funded average daily attendance (ADA). Furthermore, 
the State Budget maintains the following policy adjustments that were initially proposed in and 
revised slightly from the Governor’s January Budget and May Revision: 

● Special Education Local Plan Areas (SELPAs) are required to allocate base 
funding of at least the same amount provided to their member LEAs in 
2022-23 for the 2023-24 fiscal year. This minimum allocation should be 
increased by the 8.22% COLA and adjusted to account for any changes in 
the funded ADA. 

● LEAs may allocate funds back to their SELPA for purposes of providing 
regionalized or other programmatic services. 

● The moratorium on the creation of new single-district SELPAs is extended 
by an additional two years to June 30, 2026. 

● The CDE must post each SELPA’s annual local plan on its website. 
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Planning Factors for 2023-24 and Multiyear 
Projections 
Below are key planning factors for LEAs to incorporate into their 2023-24 adopted budgets and 
multiyear projections (MYPs) based on the most up-to-date information available: 

Planning Factor 2023-24 2024-25 2025-26 

Cost-of-Living Adjustment (COLA) 

LCFF COLA 

Special Education COLA 

 

8.22% 

8.22% 

 

3.94% 

3.94% 

 

3.29% 

3.29% 

Employer Benefit Rates 

CalSTRS 

CalPERS-Schools 

State Unemployment Insurance 

 

19.10% 

26.68% 

0.05% 

 

19.10% 

27.70% 

0.05% 

 

19.10% 

28.30% 

0.05% 

Lottery 

Unrestricted per ADA 

Proposition 20 per ADA 

 

$177 

$72 

 

$177 

$72 

 

$177 

$72 

Minimum Wage $16.00* $16.50** $16.90*** 

Universal Transitional Kindergarten/ADA LCFF 
add-on for the 12-to-1 student-to-adult ratio 

$3,044 $3,164 $3,268 
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Mandate Block Grant 

Districts 

Grades K-8 per ADA 

Grades 9-12 per ADA 

Charters 

Grades K-8 per ADA 

Grades 9-12 per ADA 

$37.81 

$72.84 

$19.85 

$55.17 

$39.30 

$75.71 

$20.63 

$57.34 

$40.59 

$78.20 

$21.31 

$59.23 

*Effective January 1, 2024.
**Effective January 1, 2025. 
***Effective January 1, 2026. 

Summary 
The purpose of this edition of the Common Message is to provide LEAs with data and guidance 
for fiscal planning and the development of their 45-day budget revision and MYPs. The 
information provided for fiscal year 2023-24 and beyond includes the latest known proposals 
and projections to facilitate effective multiyear planning. 

The state’s adopted budget successfully closed a $31.7 billion budget deficit and fully funded 
the statutory COLA while safeguarding most education programs from cuts. However, LEAs 
should be aware that the state remains at risk for further revenue shortfalls that could result in 
additional cuts to education spending. The state’s complete revenue will not be known until 
after all 2022 taxes are filed in October, because nearly all residents and some corporations 
were granted tax filing extensions. 

LEAs face near and long-term challenges, including risks to the state revenue forecast, reduced 
ADA because of COVID-19-related student absences, inflationary pressures (e.g., pension rate 
increases), expiring one-time COVID-19 relief funds, and declining enrollment. Given that each 
LEA has unique funding and program needs, it is crucial that LEAs continuously assess their 
individual situations, work closely with their COE, and develop comprehensive plans that 
maintain their fiscal solvency and preserve the integrity of their educational programs. 
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