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Agenda ltem #3 - A

TWIN HILLS UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING
May 11, 2023
MINUTES

The Board Meeting was called to order at 4:30 pm by President Ost.

A. Flag salute

B. All present

Motion to approve agenda by Trustee Moise and Second by Trustee Harding. Approved 5-0.

Motion to approve the minutes of the Regular meeting of April 13, 2023, adding to item 9 “Approved 5-07,
and the special meeting of April 20, 2023, by Trustee Beck and Second by Trustee Bechtel. Approved 5-0.
Open Session.

Motion to approve consent items by Trustee Moise and Second by Trustee Beck. Approved 5-0.
Administrative Reports.

Board Member Reports.

Motion to approve Resolution 2023-566: Hazard Mitigation Plan by Trustee Harding and Second by Trustee
Moise. Approved 5-0.

Motion to approve 2023-24 Calendar for SunRidge School by Trustee Moise and Second by Trustee
Bechtel. Approved 5-0.

Motion to approve Resolution 2023-565: Establish Temporary Interfund Transfers 2023-24 by Trustee
Harding and Second by Trustee Beck. Approved 5-0.

Motion to approve Resolution 2023-564: Final Release Certificated Administrative Assignment by Trustee
Moise and Second by Trustee Harding. Approved 5-0.

Closed session started 5:10pm. Returned from closed session with nothing to report.

Adjournment 7:04pm.

Respectfully submitted,

Anna-Maria Guzman, Ed.D.
Recording Secretary to the Board of Trustees
Approved:

John Moise, Board Clerk Michael Ost, Board President
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Agenda ltem #3 - B

TWIN HILLS UNION SCHOOL DISTRICT
BOARD OF TRUSTEES SPECIAL MEETING
June 13, 2023
MINUTES

The Special Board Meeting was called to order at 5:32 pm by President Ost. All board members present.
Motion to approve agenda by Trustee Moise and Second by Trustee Harding. Approved 5-0.

Open Session.
Closed Session. Returned from closed session, nothing to report.

Adjournment 7:09pm.

Respectfully submitted,

Anna-Maria Guzman, Ed.D.
Recording Secretary to the Board of Trustees

Approved:

John Moise, Board Clerk Michael Ost, Board President



Agenda ltem #5- A

TWIN HILLS UNION SCHOOL DISTRICT
Consent Calendar. Acceptance of Donations

MAY 1 THROUGH JUNE 20, 2023

|Date Received |Donor | Amount

|Purpose

District 563, Fund 01: Apple Blossom Elementary School /General District

05/12/23 Box Tops for Education $2.20 PIP Program

06/02/23 THAB Educational Foundation $1,180.00 Drama

06/14/23 THAB Educational Foundation $10,940.65 Enrichment: Music, Drama, Art, Garden
Total $12,122.85

District 53, Fund 03: Twin Hills Charter Middle School

05/12/23 Box Tops for Education $3.00 PIP Program ,

05/12/23 Rotary Club of Sebastopol $458.80 Teacher Mini Grants: Video Production

06/02/23 THAB Educational Foundation $6,600.00 Drama

06/14/23 THAB Educational Foundation $10,500.00 Culinary Arts Garden and Electives
Total $17,561.80

District 53, Fund 09: Orchard View Charter School

Total $0.00

District 53, Fund 12: Apple Blossom After School Program

Total $0.00

District 21, Fund 09: SunRidge Charter School

05/12/23 Rotary Club of Sebastopol $1,000.00 Teacher Mini Grants: Gosling, Shane
05/01-6/15/23 Various families $32,514.98 Pledges/specialty pgm 2022-23
Total $33,514.98

Thank you to all our donors, your support is greatly appreciated.

Note: Generally, donations are recorded here when funds are deposited to SCOE account.

Donations marked * have not yet been deposited to SCOE.
{Date Received may actually be date deposited to bank or SCOE}

For the June 23, 2023 board meeting.
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Checks Dated 05/01/2023 through 05/31/2023

D33 - Twm Hrlls USD & 2022-23 PR & Expenditures Agendrta ltem#5-B
epo

Board

Board Meeting Date June 23, 2023

1960780
1960781
1960782

1960783

1960784
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1960791

1960792
1960793
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1962432

1962433
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05/05/2023
05/05/2023

05/05/2023
05/05/2023
05/05/2023

05/05/2023
05/05/2023
05/05/2023

05/05/2023
05/05/2023
05/05/2023

© 05/05/2023
05/05/2023
05/05/2023

05/05/2023
05/05/2023

05/05/2023 o
05/05/2023

05/05/2023
05/05/2023
05/05/2023

05/05/2023
05/12/2023
05/12/2023

05/12/2023
05/12/2023

05/12/2023
05/12/2023
05/12/2023
05/12/2023
05/12/2023
05/12/2023
£ 05/12/2023

05/12/2023
05/12/2023
05/12/2023

05/12/2023

05/05/2023
VConradson Shan
‘:"ﬁ Kyocera Document So!utlons Northern CA

050052028

05/05/2023{}«5

. 05/05/2023

5/05/2023

 05/05/2023

. 05/1212023

05/12/2023
- 05/12/2023

. 05/12/2023

Sonoma Media investments, LLC
Amador, Sarah

’ Jumper Meryl ‘ ; 750.00

13,027.80

Jacobsen-McCarthy, Michelle
Zocchetti, Giulianna 25.00
Creatlve Ceramxcs 75 08A -

:’,&‘Shura Samantha o . 4680 00
Alpha Analytical Laboratorles 254.00
Alhambra 71.91
Flinn Screntlfc Inc. 54332

e ,"’:Flyers Energy LLC ’, - o

T-Mobile 58.00
T-Mobile 87.09

Reswseiibdcine i e e
School & College Lega! Servrces of Calrf 75.00
New Answernet, inc. 22.00
Anova Educatlon & Behawor Consultatlon |nc. 70.56
Oak Hal! Cap & Gown o ' 2 k
ODP Business Solutions, LLC 1,420.86
Pacific Gas & Electric 2,285.34
Sequoia Landscape Materials ; 238 20

,f{Sebastopol Hardware Center '?f,f o , : . , - :' 1209, 91;”;;,
Skikos, Jamie 20.00
Westcoast Solar Energy 5,000.00
Stehhng, Stefan 2, 613 74

’ ‘The Davey Tree Expert Company ; - . :;4 650 OO‘?
Wills, Brian 98.12
Survival CPR & First Aid, LLC 124.77

ATT ’ 299.14

The preceding Checks have been issued in accordance with the District's Policy and authorization
of the Board of Trustees. It is recommended that the preceding Checks be approved.

| ESCAPE

Page 1 of 3

2538

Revolution Foods PBC 23 040 78
Kyocera Document Solutions Northern CA | Inc. 260.42
Department Of Justice 32 00
Recology Sonoma Marm 943.08
Recology Sonoma Marin 473.71

- tﬁ':"Frshman Supply Company , o , : , ,,233 65,;;” =
Friedman's Home Improvement 1,242.51
Grainger Inc 322.75
Hamiiton, Teresa ’ 4 2250

CHedmiGhamsaw U2 0 0 a0
Terminix Processing Center 72.00

053 -~ Twin Hills Union

Generated for Patty Nosecchi (PNOSECCHI), Jun 20 2023
10:28AM



D53 - Twin Hills USD # 2022-23 PR & Expenditures &  Continued
ReqPay12b Board Report

Checks Dated 05/01/2023 through 05/31/2023

Board Meeting Date June 23, 2023

f{fCheck Number

1962439
1962440
1962441

Ctec2aaz

1962443
1962444
1963908
1963909
1963910
1963911
1963912

1983013

1963914
1963915
1963916

1963917

1963918
1963919
1963920

1965290

1965291
1965292
1965293

1965294

1965295
1965296
1965297

1965208

1965299
1965300
1865301

1965302

1965303
1965304
1965305

1965306

1965307
1965308
1965309

1965310

1965311
1965312
1965313

1965314

05/12/2023

05/12/2023
05/12/2023

05/12/2023
05/12/2023
05/19/2023

05/19/2023
05/19/2023
05/19/2023

05/18/2023
05/19/2023
05/1 9/2023

05/19/2023
05/19/2023
05/19/2023

. 05/26/2023

05/26/2023
05/26/2023
05/26/2023

' 05/26/2023
05/26/2023
05/26/2023

05/26/2023
05/26/2023
05/26/2023

05/26/2023
05/26/2023
05/26/2023

05/26/2023
05/26/2023
05/26/2023

05/26/2023
05/26/2023
05/26/2023

05M202028

f"f 05/19/2023 ,Conversa Speech & Lang Therapy

,TIAA’ Cen SRR S 53201

05/19/2023 - Alhambra

05/1 9/2023;,;1 ~::',,ODP Busmess Solutrons LLC

: 7'1'Baudvrlle lnc :

- 05/26/2023 Alpha Analytrca| Laboratorres .

05/26/2023

: sixKomrrj, Jacquelme

05262023 S
Anova Education & Behavior Consultatlon Inc 1 481 76

05/26/2023 ~  SilKathy

)5/26/2023 | LiFEmapsLLC |

Redwood Pediatric Therapy Associates Inc. 2,270.42

Riley Street Art Supply ‘ T 14.64

Scholastic Inc. 849.03
Scholasticlne. . 47088
Steinberg, Korln 166.06
Woodwind Brasswind 208.05
Bankcard Center 952.55

Kyocera Document Solutions Northern CA | Inc. 432.92
Fntsch Tosh 556 26
Mountain Fresh Sprmg Water 52 50
Harmony Farm Supply 82.36
Mobile Modu!ar Mgmt Corp 1,770.00 N

Sebastopol Center for the Arts
Edlio LLC Collections 1,237.50
Weeks Drllllng & Pump Co 850.00

Unpaid Tax 1.49
Expensed Amount 137.02
Cirimele, Terri 47.95
Kyocera Document Solutions Northern CA | Inc. 631.48
Correa, Karen ’ 65, 00 ’
o s B e
Mountain Fresh Spring Water 157.50
DuVall, Maura 258.47
Economy Handicrafts 208.56
Unpaid Tax 15.42
Expensed Amount 223.98

Greene Janet S S L el el
Harmony Farm Supply 19.80
Jones, Melissa 81.85
Knapp, Elisha 97 43

ODP Business Solutions, LLC 77.01

’ OTC Brands Inc ’ - - ) 602 70
j{Gopher : T e s

Tel Con Communrcatlons 150.00
S & S Worldwide, Inc. 854.37
Sheedy, Nathan 25 00
TrmberMoon Amanda 236.12
West So. Cty. Union Hs Dist. 99,424.00
Whitestine, Shawna 675, 23

The preceding Checks have been issued in accordance with the District's Policy and authorization
of the Board of Trustees. It is recommended that the preceding Checks be approved.

Page 2 of 3
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D53 - Twin Hills USD <« 2022-23 Purchase Order Report < Agenda ltem#5-C
ReqgPay11a Board Report with Fund/Object

Includes Purchase Orders dated 05/01/2023 - 06/20/2023 *** Board Meeting Date June 23, 2023

P23-00428 Active Internet Technologies 7DSW PO #7268 WEBSITE SERVICE 01-5840 3,000.00

PROVIDER

03-5840 1,500.00

09-5840 ©1,500.00

Total Number of POs 1 Total 6,000.00

Fund Recap

Fund Description PO Count Amount
01 General Fund 1 - 3,000.00
03 Charter Schoot: Twin Hills 1 1,500.00
09 Charter School Fund: Orchrd Vw 1 1,500.00
Total 6,000.00

*** See the last page for criteria limiting the report detail.

The preceding Purchase Orders have been issued in accordance with the District's Purchasing Policy and ESCAPE
authorization of the Board of Trustees. It is recommended that the preceding Purchase Orders be approved
and that payment be authorized upon delivery and acceptance of the items ordered.

Page 10of 2

053 - Twin Hills Union Generated for Patty Nosecchi (PNOSECCHI), Jun 20 2023 10:27AM



D21 - SunRidge &  2022-23 Purchase Order Report
ReqPay11a Board Report with Fund/Object

Includes Purchase Orders dated 05/01/2023 - 06/20/2023 *** Board Meeting Date June 23, 2023

*%k*k NONE kkk

Information is further limited to:  (Minimum Amount = 5,000.00)

The preceding Purchase Orders have been issued in accordance with the District's Purchasing Policy and ESCAPE
authorization of the Board of Trustees. It is recommended that the preceding Purchase Orders be approved
. . . Page 1 of 1
and that payment be authorized upon delivery and acceptance of the items ordered.
021 - No Data Generated for Patty Nosecchi (PNOSECCH]I), Jun 20 2023 10:27AM

Agendaltem#5-C: Page2of2



Agenda ltem#5-D

Twin Hills USD
Monthly Personnel Report
June 23, 2023

Certificated
Additions:
Sheedy, Nathan — District Art Teacher 1.0 FTE
Behler, Calli — AB Teacher 1.0 FTE 2023-24
Amador, Sarah — OV Supervising Teacher 1.0FTE 2023-24
Drew, Savannah - OV Supervising Teacher 1.0FTE 2023-24
Salluzzi, Rita — District SPED Teacher 1.0 FTE 2023-24
Siem, Jeremiah — OV Chemistry & Supervising Teacher 1.0 FTE 2023-24
Rosemark, Tracy — THCMS Social Studies & English Teacher 1.0 FTE 2023-24
Colby-Sereano, Heather — SR Elementary Teacher 0.5 to 1.0 FTE 2023-24
Swift, Keith — SR Elementary Teacher temporary 0.50 FTE 2023-24

Changes:

Terminations:
e Hicks, Alicia — AB Teacher (leave of absence 2022-23), Resigned effective 6/13/23

Classified
Additions:
¢ Klunis, Emily — ABASP Summer Camp Assistant 2023
e Foertsch, Jessica — ABASP Summer Camp 2023

Changes:

Terminations:
e G. Meeson — AB IA/YA — Retiring effective 6/7/2023



Agenda ltem #5-E

THUSD & Tree House Hollow Preschool
Length of Lease Addendum

This is an addendum to the Lease Agreement signed on May 12, 2016, by Twin Hills Union
School District (“District”) and Tree House Hollow Preschool (“Preschool™). This document

modifies the Lease Agreement as described below.

The length of the Lease Agreement was previously extended for three additional years, 2018-19,
2019-20 and 2020-21. An addendum for 2021-22 and 2022-23 extended the Lease Agreement
for those years. This addendum further extends the Lease Agreement by one year, the 2023-24
fiscal year, beginning July 1, 2023, and ending on June 30, 2024. All other terms and conditions
are as stated in the original Lease Agreement, including the monthly rental rate annual increase,
facility service costs, and proof of insurance requirements. Monthly rent for the 2023-24 fiscal

year is $879 (prior year $799 * 10%).

Adding 23-24: At least 20% of preschool students must attend one of the THUSD schools in the
following year. Enrollment information will be provided by THH on or before May 10.

At the conclusion of this fiscal year a new Lease Agreement or an additional addendum will be
prepared. The District or Preschool may terminate the Lease Agreement upon the conclusion of
the rental period, after giving 60 days written notice as required by the Lease Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on

the day and year first above written.

Date: , 20

Twin Hills Union School District

Date: , 20

Tree House Hollow Preschool

BY: BY:
Anna-Maria Guzman, Ed.D. Megan Wilson
Superintendent Executive Director

Board of Trustees:

Date: , 20

Twin Hills Union School District

BY:

Michael Ost, President
Board of Trustees
Twin Hills Union School District

Board of Directors:

Date: , 20

Tree House Hollow Preschool

BY:

, President

Board of Directors
Tree House Hollow Preschool




Agenda ltem #5 - F

60 South Market Street - Suite 1000
San Jose, California 95113-2336
yoice 408.606.6300 - fax 408.606.6333
“www.bwslaw.com

Direct No.: 408.606.6307
jyeh@bwslaw.com

May 24, 2023

VIA ELECTRONIC MAIL ONLY:
Dr. Anna Maria Guzman
Superintendent of Schools,

Twin Hills Union School District
700 Water Trough Road
Sebastopol, CA 95472

Re:  Agreement for Legal Services — 2023-2024
Twin Hills Union School District
Burke, Williams & Sorensen, LLP

Dear Dr. Guzman:

We are pleased {o represent Twin Hills Union School District (“Client”) with respect to the
matters described in this Agreement. The following sets forth the terms pursuant fo which Burke,
Williams & Sorensen, LLP (“Burke”) and Client agree that Burke will provide legal services to
Client. The hallmark of any productive professional relationship is effective communication. We
invite you to contact us at any time during or after our representation with regard fo any questions
you may have associated with our representation or the matters described herein.

1. CONDITIONS. The effective date of this Agreement will be July 1, 2023 through
June 30, 2024. This Agreement shall remain in effect until terminated by either party in
accordance with the terms contained herein or by mutual agreement of the parties.

2, SCOPE OF SERVICES. Client hires Burke to provide legal services as directed
by the Superintendent, administrators, or the Governing Board with respect fo its general labor,
personnel, business, legal, educational and governance matters. No representation outside of the
services set forth herein shall be provided by Burke to Client. No representation of any directors,
officers, employees, or any other persons or entities affiliated with Client shall be provided unless
such representation is expressly included in this Agreement. Client will provide those legal
services reasonably required to represent Client. Burke will take reasonable steps to keep Client
informed of progress and to respond fo all inquiries of Client. Services in any matter not described
herein will require a separate written request from Client.

3. CLIENT OBLIGATIONS. Client agrees to cooperate and be truthful with Burke,
to keep Burke informed of any information or developments which may come to their attention, to
abide by the terms of this Agreement, to pay Burke’s bills on time, and to keep Burke advised of
their current address, telephone number, and all other contact information. Client will assist Burke

Los Angeles ~ Inland Empire — Marin County — Oakland — Orange County — Paim Desert ~ San Diego ~ San Francisco — Silicon Valley — Ventura County



BURKE, WILLIAMS & SORENSEM, LLP

Dr. Anna Maria Guzman
May 24, 2023
Page 2

in providing necessary information and documents, and will appear when necessary at legal
proceedings.

4. CONFLICTS OF INTEREST. Before accepting representation of Client, Burke has
undertaken reasonable and customary efforts to determine whether there are any potential
conflicts of interest or adversity of positions between Client and any other person or entity that
would bar Burke from representing Client in general or in any of the specific matters listed herein.
Burke has reviewed this issue in accordance with the Rules of Professional Conduct adopted in
California. Burke believes that those rules, rather than the rules of any other jurisdiction, are
applicable to Client's representation. Client’'s execution and return of the enclosed copy of this
Agreement represents an express agreement to the applicability of the Rules of Professional
Conduct adopted in California to any and all representation arising under this Agreement.

5. LEGAL FEES AND BILLING PRACTICES. Client agrees to pay by the hour at
Burke’s prevailing rates for all time spent on Client’'s matter(s) by Burke’s legal personnel. Current
hourly rates for Burke’s legal personnel are set forth in Attachment A to this Agreement.

Time will be billed in @ minimum increment of one-tenth (.1) hour. The time charged will
include the time Burke spends on telephone calls relating to Client’s matter(s), including calls with
Client, witnesses, opposing counsel, or court personnel. The legal personnel assigned to Client’s
matter(s) may confer among themselves about the matter(s), as required and appropriate. When
they do confer, each person will charge for the time expended, as long as the work done is
reasonably necessary and not duplicative. Likewise, if more than one of Burke’s legal personnel
attends a meeting, court hearing, or other necessary proceeding, each will charge for the time
spent for doing so. Burke will charge for waiting time in court and elsewhere and for travel time,
both local and out of town, except as otherwise agreed to by Client and Burke.

6. COSTS AND OTHER CHARGES.

(a) Costs and Expenses. Burke will incur various costs and expenses in performing
legal services under this Agreement. In addition to Burke’s hourly fees, Client agrees to pay for
all costs, disbursements, and expenses associated with our legal representation of Client. These
costs and expenses commonly include: service of process charges, filing fees, court and
deposition reporters’ fees, jury fees, notary fees, deposition costs, long distance telephone
charges, messenger and other delivery fees, postage, photocopying and other reproduction costs,
travel costs including parking, mileage, transportation, meals and hotel costs, investigation
expenses, consultants' fees, expert witness, professional, mediator, arbitrator and/or special
master fees, and other similar items. Except for the items listed below, all costs and expenses will
be charged at Burke’s cost.

In-office photocopying (per page): $ .20
In-office color photocopying (per document): $1.00
Facsimile charges (per document): $1.00

Agenda ltem # 5 - F: Page 2 of 6



BURKE, WILLIAKMS & SCORENSEN, LLP

Dr. Anna Maria Guzman
May 24, 2023
Page 3

(b) Experts, Consultants, and Investigators. To aid in the preparation or presentation
of Client's case, it may become necessary to hire expert witnesses, consultants, investigators,
and outsourced support services. Client agrees to pay such fees and charges. Burke will select
any expert witnesses, consultants, investigators, or support services to be hired only with the
express consent of the Client, and Client will be informed of persons chosen and their charges.

Additionally, Client understands that if the matter proceeds to court action or arbitration,
Client may be required to pay fees and/or costs to other parties in the action. Any such payment
will be entirely the responsibility of Client.

7. BILLING STATEMENTS. Burke will send Client periodic statements for fees and
costs incurred. Each statement will be payable within 30 days of its mailing date. Client may
request a statement at intervals of less than 30 days. If Client so requests, Burke will provide one
within 10 days. The statements shall include the amount, rate, basis of calculation, or other
method of determination of the fees and costs, which costs will be clearly identified by item and
amount.

8. DISCHARGE AND WITHDRAWAL. Client may discharge Burke at any time.
Burke may withdraw with Client’s consent or for good cause. Good cause includes Client’s breach
of this Agreement, refusal to cooperate or to follow Burke’s advice on a material matter, or any
fact or circumstance that would render Burke’s continuing representation of Client unlawful or
unethical. When Burke’s services conclude, all unpaid charges will immediately become due and
payable by Client. Additionally, Burke will, upon Client's request, deliver ail Client files and
property in Burke's possession, whether or not Client has paid for all services.

S. DOCUMENT RETENTION POLICY. Upon written request, Client is entitled to any
files in Burke’s possession relating to the legal services performed by Burke for Client, excluding
Burke’s internal accounting records and other documents not reasonably necessary to Client’s
representation, subject to Burke's right to make copies of any files withdrawn by Client. Once a
matter is concluded, Burke will close the file, and Client will receive notice thereof. Client's
physical files may be sent to storage offsite, and thereafter there may be an administrative cost
for retrieving these materials from storage. Thus, it is recommended that Client request the return
of a file at the conclusion of a matter. Under Burke’s document retention policy, Burke normally
destroys files five (5) years after a matter is closed, unless other arrangements are made with
Client, or as otherwise required by law.

All Client-supplied materials and all attorney end product (referred to generally as "client
material) are the property of Client. Attorney end product includes, for example, finalized
.contracts, pleadings, and trust documents. Attorney work product is the property of Burke.
Attorney work product includes, for example, drafts, notes, internal memoranda and electronic
files, and attorney representation and administration materials, including attorney-client
correspondence and conflicts materials.

Agenda ltem #5 - F: Page 3 of 6



BURKE, WILLIAMS & SORENSEN, LLP

Dr. Anna Maria Guzman
May 24, 2023
Page 4

Atfter the close of a matter, Burke will notify Client of any client materials that remain in
Burke's possession. Client will be invited to retrieve these materials within 45 days of notice, or
Client may direct Burke to forward the materials to Client, at Client's expense.

After the 45-day period, Burke will, consistent with all applicable rules of professional
conduct, use its discretion as to the retention or destruction of all attorney work product and any
client materials that remain in Burke's possession.

10. TECHNOLOGY. At its discretion, uniess otherwise stated, Burke will employ
technology to faciiitate electronic discovery. This may include scanning of paper documents,
culling of documents, converting electronically stored information into a format suitable for review,
the usage of electronic review software, etc. Applicable associated costs, including electronic
storage and transfer costs, may be billed to Client, if not already part of Burke’s overhead.

11. DISCLAIMER OF GUARANTEE AND ESTIMATES. Nothing in this Agreement,
and nothing in Burke’s statements to Client, will be construed as a promise or guarantee regarding
the outcome of the matter. Burke makes no such promises or guarantees. Burke’s comments
about the outcome of the matter are expressions of opinion only. Any estimate of fees given by
Burke shall not be a guarantee. Actual fees may vary from estimates given.

12. MEDIATION/ARBITRATION; WAIVER OF JURY TRIAL. If a dispute arises out
of or relating to any aspect of this Agreement between Client and Burke, or the breach thereof,
and if the dispute cannot be settled through negotiation, Burke and Client agree to discuss in
good faith the use of mediation before resorting to arbitration, litigation, or any other dispute
resolution procedure. Nothing herein shall limit or otherwise affect your right under Sections
6200-6206 of the California Business and Professions Code to request arbitration of any fee
dispute by an independent, impartial arbitrator or panel of arbitrators through a bar association
program created solely to resolve fee disputes between lawyers and clients. However, should
discussions, mediation or the non-binding arbitration provided through a local bar association
program not resolve the dispute, the dispute shall be determined by binding arbitration before the
American Arbitration Association under its then prevailing commercial arbitration rules, except
that discovery may be taken in that arbitration pursuant to the California Code of Civil Procedure.
The claims or controversies subject to this provision shall include, without limitation, any claim of
professional negligence or malpractice. The arbitration shall be held in San Jose, California,
unless we mutually select another venue, and judgment may be entered upon the arbitrator's
award by any court having jurisdiction. Should you refuse or neglect to appear or participate in
the arbitration proceedings, the arbitrator is empowered to decide the claim or controversy in
accordance with the evidence presented. You should realize that by accepting the arbitration
provision, YOU WILL WAIVE YOUR RIGHT TO A JURY TRIAL AND THE RIGHT, EXCEPT
UNDER LIMITED CIRCUMSTANCES, TO APPEAL THE ARBITRATOR’S DECISION.

(Client Initial Here) 7 %" (Burke Initial Here)

Agenda ltem # 5 - F: Page 4 of 6



BURKE, WILLIAMGS & SORENSEN, LLP

Dr. Anna Maria Guzman
May 24, 2023
Page 5

13. ENTIRE AGREEMENT. This Agreement contains the entire agreement of the
parties. No other agreements, statements, or promises made on or before the effective date of
this Agreement, will be binding on the parties.

14. SEVERABILITY IN EVENT OF PARTIAL INVALIDITY. If any provision of this
Agreement is held in whole or in part to be unenforceable for any reason, the remainder of that
provision and of the entire Agreement will be severable and remain in effect.

15. MODIFICATION BY SUBSEQUENT AGREEMENT. This Agreement may be
modified by subsequent agreement of the parties only by an instrument in writing signed by both
of them, or an oral agreement only to the extent that the parties carry it out.

16. EFFECTIVE DATE. This Agreement will govern all legal services performed by
Burke on behalf of Client commencing with the date Burke first performed legal services. The date
at the beginning of this Agreement is for reference only. Even if this Agreement does not take
effect, Client will be obligated to pay Burke the reasonable value of any services Burke may have
performed for Client.

THE PARTIES HAVE READ AND UNDERSTAND THE FOREGOING TERMS, AND
AGREE TO THEM AS OF THE DATE BURKE FIRST PROVIDED LEGAL SERVICES. IF MORE
THAN ONE CLIENT SIGNS BELOW, EACH AGREES TO BE LIABLE, JOINTLY AND
SEVERALLY, FOR ALL OBLIGATIONS UNDER THIS AGREEMENT. CLIENT SHALL
RECEIVE A FULLY-EXECUTED DUPLICATE OF THIS AGREEMENT.

DATED: , 2023 TWIN HILLS UNION SCHOOL DISTRICT

By:

DR. ANNA MARIA GUZMAN
SUPERINTENDENT

DATED: May 24, 2023 BURKE, Wlhi & SORENSEN, LLP

Agenda ltem # 5 - F: Page 5 of 6
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BURKE, WILLIAKWS & BOREMNBEN, LLP

Dr. Anna Maria Guzman
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ATTACHMENT A

Rates for Attorneys and other timekeepers through June 30, 2024:

Shareholders:
John R. Yeh $310/ hour
Associate Attorneys $275 [ hour

SJ - 8an Jose #4842-4802-4808 v1
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TWIN HILLS UNION SCHOOL DISTRICT

Agenda ltem #6

BUDGET TRANSFERS
NET CHANGE TO
June, 2023 - Page 1 of 2 REVENUE EXPENDITURES | FUND BALANCE
BUDGET BUDGET BUDGET BUDGET INCREASE
BR/BT # |GENERAL BUDGET CATEGORY INCREASE | DECREASE || INCREASE | DECREASE| (DECREASE) [[ADDITIONAL INFORMATION
J FB | D FBl|ID FB| I FB
District 53, Fund 01
Rev/Exp: Federal/ Salaries & Update Res3216-3219: Very small increase to revenue
BR 55 |Benefits + Supplies 61 81 0 |land update expenses to match.
BR 56 |Rev/Exp: Local / Services 1,180 1,180 0 "Update Res9053: THABEF drama donation and expense.
Update Res6500+6546+6547: Special Ed revenue,
Rev/Exp: Contribution+ TF/ expenses and encroachment adjusted to actual for year
BR 59 |Salaries+ Benefits + Services 62,238 107,442 (45,204)jjlend.
Update Res2600: Update revenue based on information
BR 60 |Rev: Other State / FB 105 105 {from CDE.
Rev/Exp: Federal / Supplies + Update Res3010+4035+3315: Federal Title 1, Title 2, Spec
BR 61 |Services 1,558 1,558 0 ||[Ed Preschool revenue with expenses to match.
Update Res6266+7029+7032+7422: Adjust necessary
BR 62 |Exp: Supplies + Services 12,095 12,095 0 |iexpenses for year end.
Rev/Exp: Federal/ Salaries & Update Res3218+3219: Reduce revenue and expenses to
BR 65 |Benefits +Supplies + Services 53,003 53,003 0 ||save funds for 23-24.
Update Res 6762+7435: Cut revenue based on May
Revise by 50% R6762 and 32% R7435. This reduces the
BR 66 |Rev: Other State / FB 149,931 (149,931)}lfund balance for these resources.
Update Res6053: UPK uses unearned revenue, no
BR 67 |Rev/Exp: Other State / Services 55,000 55,000 0 |lexpenses made so revenue reduced.
Update Res0000: Unrestricted interest and miscellaneous
Rev/Exp: Local/ Salaries + revenue plus salary, benefit, supply and service expenses
BR 68 |Benefits + Supplies + Services 11,000 37,019 48,019 |lupdated as needed for closing.
Update Res0000+Res1400: LCFF Calc updated based on
P-2 ADA of 352.45, ADA was 345.97, increases State
Revenue, Property Tax and EPA updated plus salary
BR 69 |Rev/Exp: State / FB / Salaries 4,022,902| 3,967,426 3,435 3,435 55,476 {iexpenses to match.
Update Res7690: STRS On Behalf of State updated per
BR 70 |Rev/Exp: Other State / Benefits 68,367 68,367 0 JICDE info June 2023. CalSTRS only.
Totals 4,099,044 | 4,293,727 125,771 228,919 (91,535)||Net Increase/(Decrease) to Fund Balance
District 53, Fund 03 Twin Hills Charter Middle
Rev/Exp: Federal/ Salaries & Update Res3218-3219: Very small increase to revenue
BR 55 |Benefits + Supplies 29 29 0 fiand update expenses to match,
BR 56 |Rev/Exp: Local / Services 6,600 6,600 ] ”Update Res9053: THABEF drama donation and expense.
Update Res7422+7425: Change budgeted expenses as
BR 58 |Exp: Supplies + Services 2,054 2,054 0 Jjneeded for year end.
Update Res0000: Unrestricted interest revenue and one
Rev/Exp: Other State+Local / time state declining enrollment funding. Expenses
BR 63 |Supplies + Services 2,207 8,600 (10,807)|lupdated as needed for year end.
Update Res 6762+7435: Cut revenue based on May
Revise by 50% R8762 and 32% R7435. This reduces the
BR 66 |Rev: Other State / FB 99,497 (99,497)iifund balance for these resources.
Update Res0000+Res1400: LCFF Calc updated based on
P-2 ADA of 187.28, ADA was 190, decreases State
Revenue, Property Tax, EPA and salary expenses to
BR 69 |Rev/Exp: State / FB / Salaries 1,865,863] 1,883,179 9,300 9,300 (27,216)||match.
Update Res7690: STRS On Behalf of State updated per
BR 70 |Rev/Exp: Other State / Benefits 22,127 22,127 0 |ICDE info June 2023. CalSTRS only,
BR 71 Exp: Supplies + Services 2,000 0 (2,000)}{Update Lottery Res1100:; Expense updates for year end.
Totals 1,872,692 || 2,017,010 28,583 33,481 (139,520)(INet Increase/(Decrease) to Fund Balance
District 53, Fund 08: Student Body: All Schoolg
[¢]
Totals 0 0 0 0 0 IINet Increase/(Decrease) to Fund Balance
District 53, Fund 09: Orchard View
Rev/Exp: Federal/ Salaries & Update Res3219: Very small increase to revenue and
BR 55 [Benefits + Supplies 17 17 0 |lupdate expenses to match.
BR 57 |Rev/Exp: Federal/ Supplies 17 17 0 |lUpdate Res3219: Reverse BR-55.
Update Res 6762+7435: Cut revenue based on May
Revise by 50% R6762 and 32% R7435. This reduces the
BR 66 |Rev: Other State / FB 100,147 {100,147)jifund balance for these resources.
Update Res6053: UPK uses unearned revenue, no
BR 67 |Rev/Exp: Other State / Services 25,000 25,000 0 llexpenses made so revenue reduced.
Update Res0000+Res1400: LCFF Calc updated based on
P-2 ADA of 207.46, ADA was 210, decreases State
Revenue, Property Tax, EPA and salary expenses to
BR 69 |Rev/Exp: State / FB / Salaries 2,246,345| 2,276,773 10,429 10,429 (30,428)Imatch.
Update Res7690: STRS On Behalf of State updated per
BR 70  |Rev/Exp: Other State / Benefits 25,188 25,188 0 ||CDE info June 2023, CalSTRS only.
Totals 2,246,362 | 2,427,125 10,446 60,634 (1 30,5751]]Net Increase/{Decrease) to Fund Balance




TWIN HILLS UNION SCHOOL DISTRICT

BUDGET TRANSFERS
June, 2023 - Page 2 of 2 REVENUE EXPENDITURES | FUND BALANCE
BUDGET BUDGET BUDGET BUDGET INCREASE
BR/BT # |GENERAL BUDGET CATEGORY |l INCREASE | DECREASE || INGREASE | DECREASE| (DECREASE) ||ADDITIONAL INFORMATION
District 53, Fund 12: Child Development
] ) :
{Totals 0 0 0 0 0 [INet Increase/(Decrease) to Fund Balance
District 53, Fund 13: Cafeteria
Update meal program add reimbursement revenue from fed
Rev/Exp: Federal + State + Local + and state for SunRidge, create an expense to transfer their
Contribution / SR Rev TF (services) revenue to that district using 5x-Services per SACS. Adjust
BR 64 |+ supplies 121,000 155,000 8,000 (26,000)|{budget for year end.
Totals 121,000 0 155,000 8,000 (26,000)|INet Increase/(Decrease) to Fund Balance
District 53, Fund 14: Deferred Maintenance
0
Totals 0 0 0 0 0 |INet Increase/(Decrease) to Fund Balance
District 53, Fund 17: Reserve for Other Than Capital Outlay
0
Totals 0 0 0 0 0 |INet Increase/(Decrease) to Fund Balance
District 53, Fund 20: Reserve for Postemployment Benefits
0
Totals ] 0 0 0 0 |INet Increasel/(Decrease) to Fund Balance
District 53, Fund 21: Bond (Measure M)
0
Totals 0 0 0 0 0 |iNet increase/(Decrease) to Fund Balance
District 53, Fund 25: Capital Facilities
0
Totals 0 0 0 0 0 ||Net Increase/(Decrease) to Fund Balance
District 53, Fund 40: Capital OQutiay
]
Totals 0 0 0 0 0 |INet Increase/{(Decrease) to Fund Balance
District 21: SunRidge
Rev/Exp: Federal/ Salaries & Update Res3216-3219: Very small increase to revenue
BR 18 |Benefits + Supplies 42 42 0 jland update expenses to match.
Update Res3216: Transfer budgeted expenses from
counselor to math/science. Unable to hire a counselor,
BR 19  |Exp: Salaries & Benefits + Supplies 23,569 23,569 0 jlrequired to spend funds by 6/30/23.
Exp: Salaries & Benefits + Supplies Update Res7422: Transfer budgeted expenses as needed
BR 20 |+ Services 2,054 2,054 0 |ifor year end.
Update Res2600:; Update revenue based on information
BR 21 {Rev: Other State / FB 76 76 |lfrom CDE.
Update Res 9013: Meal program revenue changed by
Rev/Exp: Federal + State + Local / moving from federal and state to local. Cost of meals
BR 22 {Fund Balance / Supplies + Services 95,000 100,000 18,000 (23,000)jirequires increased contribution by unrestricted.
Rev/Exp: Other State + Local / Update Res0000: Unrestricted interest and one time ADA
Salaries + Benefits + Supplies + mitigation revenue changes. Salaries, Benefits, supplies
BR 23 [Services 2,000 1,268 5,808 0 (5,077){land services expenses updated as needed for closing.
Update Res3219: Transfer budgeted expenses to tighten
Rev/Exp: Federal / Salaries & math/science costs (now in Res3216) . Decrease
BR 24 |Benefits 23,712 23,712 0 lirevenue as it is unearned and moved to next year.
Update Res8053+6762+7435; Cut revenue based on May
Revise for R6762 and R7435. Decrease expenses and
BR 25 [Rev: Other State / FB / Services 166,128 50,000 (116,128)|revenue for R6053 UPK as funds not spent.
Update Res0000+Res1400:; LCFF Calc updated based on
P-2 ADA of 213.73, ADA was 221, decreases State
Revenue, Property Tax, EPA and salary expenses to
BR 26 [Rev/Exp: State / FB / Salaries 79,554 (79,554)IImatch.
Update Res7690: STRS On Behalf of State updated per
BR 27 |Rev/Exp: Other State / Benefits 30,477 30,477 0 J|CDE info June 203. CalSTRS only.
Totals 97,118 401,139 49,474 129,812 {223,683)|INet Increase/(Decrease) to Fund Balance

For the June 24, 2023 board meeting
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

ELPAC/Redesignation

Establish ELPAC
Baseline

ELPAC scores were
maintained during
distance learning in
20-21 school year.

Once established,
increase baseline by
5%.

# of Highly Qualifed
Teacers

100% Highly Qualified
Teachers
appropriately
assigned.

100% highly qualified
teachers

Maintain 100% highly
qualified and
appropriately
assigned teachers.

Standards Aligned
Instructional
Materials/Inventory,
teacher survey

100% of students will
have access to
standards aligned
instructional materials.

100% of students will
have access to
standards aligned
instructional materials.

Maintain 100% of
students have access
to standards aligned
instructional materials.

Physical Fitness
Testing

85% on average test
in healthy fithess zone
in 2019.

No Physical Fitness
Testing Assessment
in 20-21 school year
to compare

85% on average test
in healthy fitness zone
in 2022.

Increase by 5%
number of students
test on average, in
healthy fitness zone.

Course Access, class
schedules, teacher
survey, parent survey

100% of students
have access to a
broad course of study.

100% of students
have access to a
broad course of study.

Maintain 100% of
students have access
to a broad course of
study.

Drop Out Rate

0% Dropout Rate

0% Dropout Rate

Maintain 0% dropout
rate.

Actions
Action#  Title
11 Highly Qualified

Description
1.1 Highly Qualified teachers in all classrooms

Teachers in all
classrooms.

1.2

Provide Academic
Support Programs

2023-24 Local Control and Accountability Plan for Twin Hills Charter Middle School

1.2 Support Programs include: Renew; Math Tutorial; Homework Club;
Study Hall. This would be before school, during breaks, and after

Total Funds
$1,147,475.00

$0.00

Contributing
No

Yes

Page 10 of 48
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Action #  Title Description Total Funds Contributing
school. Due to COVID, all classes are during the regular school day,

see 1.9.
1.3 Special Education 1.3 Provide intervention services for students with disabilities and No
Services other students not meeting standards. 2 special education teachers. 2 Yes
Instructional Assistants. Will only showing amount of the
supplemental dollars used, no way to separate out in this format.
1.4 Collaborative Team 1.4 Grade Level and department collaborative planning $5,595.00 No
Planning Time
15 Elective Courses 1.5 Continue to provide a broad selection of elective courses. $223,560.00 No
1.6 Professional 1.6 Teachers will develop and implement units/lesson development $6,961.00 No
Development to with Common Core State Standards using existing curriculum and
support Curriculum | exploring new adoptions, Professional development will continue to
Planning and Student | support this work.
Engagement
1.7 Technology to 1.7 Implement technology to access information and produce work. $5,000.00 No
Support Learning
1.8 Standards Aligned 1.8 Provide standards aligned instructional materials. $40,028.00 No
Instructional
Materials
1.9 Intervention Classes 1.9 Continue to provide intervention program for students below $71,523.00 Yes
for Extra Support in | proficient in reading and math. Intervention classes provided by
ELA and Math teachers. This is the amount of supplemental grant funding only, there

is no way to separate out in this format.

2023-24 Local Control and Accountability Plan for Twin Hills Charter Middle School Page 11 of 48



Action #  Title Description Total Funds Contributing

1.10 Rigorous Instructional | 1.10 Provide to RFEP ELs a rigorous instructional program that is Yes
Program with Support | offered to all students including support programs. Monitor
for Redesignated achievement and differentiate as needed.
English Learners.

1.11 Increased Counselor 1.11 0.8% Counselor. Actual cost for counselor $104,374, 50% paid $43,261.00 Yes
Time and Advisory by LCFF funds. The amount paid using Supplemental Funds is
Program shown. The balance paid using Base LCFF funds is not shown. Also

not shown is the 50% paid for using State Learning Recovery Block
Grant funds.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Updated curriculum was added in 2021 for history and math. In 2022, updated curriculum was added in English Language Arts. This new
curriculum has decreased our learning deficit after distance learning. According to the 2022 SBAC results, THCMS is 23% above the state
average in ELA and 17% above the state average in math.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

No material differences.

An explanation of how effective the specific actions were in making progress toward the goal.

See above.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes.

2023-24 Local Control and Accountability Plan for Twin Hills Charter Middle School Page 12 of 48
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

2023-24 Local Control and Accountability Plan for Twin Hills Charter Middle School Page 13 of 48



Goals and Actions

Goal
Goal #

Description

2 To create and sustain a safe, supportive, and respectful environment for students, teachers, staff, and parents.

An explanation of why the LEA has developed this goal.

This broad goal was selected using stakeholder survey data, suspension and discipline data, and campus safety factors. The campus is

clean and safe and the goal supports continued campus maintenance programs. Students, parents, and teachers report a safe and friendly
environment- campus supervisors are respectful and receive regular support from the Principal. Professional development will continue for
restorative resources and implementation of Advisory program. The counselor time was increased.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Youth Truth Survey

75% feel connected to
school

81% of parents feel
like their child is safe
from violence at
school.

According to 21-22
Youth Truth Survey:

57% feel connected to
school.

81% of parents who
completed the survey
feel connected to the
school.

According to 22-23
Youth Truth Survey:

51% of students feel
connected to school.

85% of parents feel
like their child is safe
from violence at
school.

Increase to 80%,
number of students
who feel connected to
school as reported on
Youth Truth Survey or
Healthy Kids Survey.

Maintain parent report
of 80% believe
students are safe and
connected to school.

Suspension/Expulsion
Rate

Suspension Rate
1.4% Expulsion Rate
=0

During the 20-21
school year there was
less than 1%
suspension rate and
0% expulsion rate

5% suspension rate
during the 21-22
school year and 0%
expulsion rate

Return to suspension
rate below 2% and
maintain 0% expulsion
rate.

2023-24 Local Control and Accountability Plan for Twin Hills Charter Middle School
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Parent
Involvement/parent
survey

75% of parents attend
school activities and
events as measured
on parent survey.

Due to COVID
restrictions, parents
were not permitted on
campus for the
majority of the school
year.

61% of parents feel
connected and
empowered to make
decisions regarding
their child's school

Attendance increased
at Back to School
Night, Showcase, and
other school events

Increase to 80%,
number of parents
who participate and
are involved in school
activities as reported
on parent survey.

FIT Rating

FIT Rating Good

FIT Rating Good

Maintain Good FIT
Rating.

Attendance and
Chronic Absenteeism.

96.5% Attendance
Rate

Chronic Truancy 0%
Dropout rate 0%
Chronic Absenteeism:
7.1%

Data from 21-22
School Year:

94% daily attendance
rate

Less than 1% Chronic
Truancy

Data from 22-23
School Year:

93% Daily Attendance
Rate

23% Chronis Truancy

Increase attendance
rate above 96% and
0% chronic truancy
and dropout rate.

Promotion Statistics

Rate of student
completion of 8th
grade with no more
than 8% not meeting
all promotion criteria.

No promotion criteria
was established to
due to unknown levels
of learning loss during
distance learning.

No promotion criteria
was established to
due to unknown levels
of learning loss during
distance learning.

Reinstate promotion
expectations and
maintain 100%
meeting expectations.

Drop Out Rate

0% Drop out rate

0% Drop out rate

0% Drop out rate

Maintain 0% dropout
rate.

Actions

2023-24 Local Control and Accountability Plan for Twin Hills Charter Middle School
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Action #  Title Description Total Funds Contributing

21 Safe School 2.1 Continue to provide a safe school environment with existing No
Enviornment. character building and support programs such as reward trips, teacher
mentoring of students and safe schools programs.

2.2 Monitor students 2.2 Monitor student attendance and complete SARB process as $1,500.00 No
attendance. needed.
2.3 Parent Volunteer 2.3 Continue parent and community volunteer program, outreach, and $10,700.00 No

Program, Outreach, |education, ELAC, Education activities, Site Council.
ELAC, Parent

Council.
2.4 Custodial Services 2.4 Provide Custodial Services $176,438.00 No
2.5 Campus Supervision 2.5 Provide Campus Supervision $53,855.00 No

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive differences.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

No material differences.

An explanation of how effective the specific actions were in making progress toward the goal.

Specific actions were effective.

2023-24 Local Control and Accountability Plan for Twin Hills Charter Middle School Page 16 of 48
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

2023-24 Local Control and Accountability Plan for Twin Hills Charter Middle School Page 17 of 48



Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
$104,799 0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

5.23% 0.00% $0.00 5.23%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

Twin Hills Charter Middle School has less than 40% Unduplicated Students. No funds for increased or improved services are schoolwide.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

These funds will be spent on the students attending this charter. Expenditures include computer software and instructional support services

including a .80 FTE Counselor and .60 FTE Intervention provided by teachers. The counselor and intervention teachers will principally serve
those students in need of social/emotional and academic support. It is our experience when unduplicated students who receive tutoring and

intervention supports, including counseling when needed, demonstrate improved learning and work completion. This charter school has 22.1
percent of enrollment of unduplicated pupils.

2023-24 Local Control and Accountability Plan for Twin Hills Charter Middle School Page 18 of 48
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A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

certificated staff providing
direct services to students

Staff-to-student ratio of 64
classified staff providing

direct services to students
Staff-to-student ratio of 19.52

2023-24 Local Control and Accountability Plan for Twin Hills Charter Middle School
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mm Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1 1.1
2 21
2 2.2
2 23
2 2.4
2 2.5

for Redesignated
English Learners.

Increased Counselor
Time and Advisory
Program

Safe School
Enviornment.

Monitor students
attendance.

Parent Volunteer
Program, Outreach,
ELAC, Parent
Council.

Custodial Services

Campus Supervision

English Learners $43,261.00

Foster Youth

Low Income

All

All $1,500.00

All $4,500.00 $6,200.00
All $176,438.00

All $53,855.00
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$43,261.00

$1,500.00

$10,700.00

$176,438.00
$53,855.00
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2022-23 Annual Update Table

Lastredns Total Estimated

Totals Expenditures

Expenditures
ToF;al Funds (Total Funds)

Totals $1,442,638.00 $1,602,466.00

Total Planned

Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

1 1.1 Highly Qualified Teachers in all No $938,569.00 $1,034,920
classrooms.

1 1.2 Provide Academic Support Yes $0.00
Programs

1 1.3 Special Education Services No $9,512.00

Yes

1 1.4 Collaborative Team Planning Time No $5,056.00 $6,645

1 1.5 Elective Courses No $187,892.00 $219,264

1 1.6 Professional Development to No $3,675.00 $1,000
support Curriculum Planning and
Student Engagement

1 1.7 Technology to Support Learning No $5,000.00 $3,500

1 1.8 Standards Aligned Instructional No $8,285.00 $16,340
Materials

1 1.9 Intervention Classes for Extra Yes $33,776.00 $49,150
Support in ELA and Math

2023-24 Local Control and Accountability Plan for Twin Hills Charter Middle School Page 23 of 48






2022-23 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference

LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
S p . . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing Se‘l)"vices Improved

Grants (LCFF Funds) Actions (%) Services

(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$85,532 $78,608.00 $85,532.00 ($6,924.00) 0.00% 0.00% 0.00%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.2 Provide Academic Support Yes
Programs
1 1.3 Special Education Services Yes $9,512.00 0
1 1.9 Intervention Classes for Extra Yes $33,776.00 $49,150
Support in ELA and Math

1 1.10 Rigorous Instructional Program Yes

with Support for Redesignated
English Learners.

1 1.11 Increased Counselor Time and Yes $35,320.00 $36,382
Advisory Program
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric

Enter information
in this box when

Baseline

Enter information
in this box when

Year 1 Outcome

Enter information
in this box when
completing the

Year 2 Outcome

Enter information
in this box when
completing the

Year 3 Outcome

Enter information
in this box when
completing the

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the

completing the completing the LCAP for 2021-
pieting pieting LCAP for 2022— | LCAP for 2023— | LCAP for 2024—
LCAP for 2021- LCAP for 2021- 22 or when
23. Leave blank 24. Leave blank 25. Leave blank i
22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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Local Performance Indicator Self-Reflection

Local Educational Agency (LEA) Contact Name and Title Email and Phone
Name Anna-Maria Guzman, Ed.D aguzman@twinhillsusd.org

Twin Hills Union School Superintendent 707-823-0871

District: Twin Hills Charter

Middle School

Introduction

The State Board of Education (SBE) approved standards for the local indicators that support a local educational
agency (LEA) in measuring and reporting progress within the appropriate priority area. The approved performance
standards require an LEA to:

« Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.
* Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing

board/body in conjunction with the adoption of the Local Control and Accountability Plan (LCAP). « Report

results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each local
indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress
on the local indicators.

Performance Standards

The performance standards for the local performance indicators are:

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and
to reports to educational partners and the public through the Dashboard.

Implementation of State Academic Standards (LCFF Priority 2)

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through
the Dashboard.



2023 Local Performance Indicator Self-Reflection for Twin Hills Union School District: Apple Blossom School Page 1 of 14

Parent and Family Engagement (LCFF Priority 3)

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school
staff and families, builds partnerships for student outcomes and seeks input for decision-making.

LEAs report progress of how they have sought input from parents in decision-making and promoted parent
participation in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at
the same meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the
Dashboard.

School Climate (LCFF Priority 6)

The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a
regularly scheduled meeting of the local governing board and to educational partners and the public through the
Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a
regularly scheduled meeting and reports to educational partners and the public through the Dashboard.

Coordination of Services for Expelled Students — County Office of Education (COE)
Only (LCFF Priority 9)

The county office of education (COE) annually measures its progress in coordinating instruction as required by
California EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled
meeting and reports to educational partners and the public through the Dashboard.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through
the Dashboard.
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Self-Reflection Tools

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance
indicator to educational partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its
local governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

* Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher
positions

» Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

« Number of identified instances where facilities do not meet the "good repair” standard (including deficiencies and
extreme deficiencies)

Teachers Number Percent
Misassignments of Teachers of English Learners 0 0
Total Teacher Misassignments 0 0
Vacant Teacher Positions 1 0
Access to Instructional Materials Number Percent
Students Without Access to Own Copies of Standards-Aligned Instructional | 0 0
Materials for Use at School and at Home

Facility Conditions Number

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 0
Deficiencies and Extreme Deficiencies)

Implementation of State Academic Standards (LCFF Priority 2)

LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2).



OPTION 1: Narrative Summary (Limited to 3,000 characters)

In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA
is using to track its progress in implementing the state academic standards adopted by the state board and
briefly describe why the LEA chose the selected measures or tools.
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Additionally, summarize the LEA's progress in implementing the academic standards adopted by the SBE,
based on the locally selected measures or tools. The adopted academic standards are:

 English Language Arts (ELA) - Common Core State Standards for ELA

» English Language Development (ELD) (Aligned to Common Core State Standards for ELA) »
Mathematics - Common Core State Standards for Mathematics

* Next Generation Science Standards

« History-Social Science

 Career Technical Education

» Health Education Content Standards

« Physical Education Model Content Standards

« Visual and Performing Arts

» World Language

Implementation of State Academic Standards (LCFF Priority 2)

OPTION 2: Reflection Tool
Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA X
ELD (Aligned to ELA Standards) N/A
Mathematics — Common Core State Standards for Mathematics X
Next Generation Science Standards X
History-Social Science X
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2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic
standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA X
ELD (Aligned to ELA Standards) N/A
Mathematics — Common Core State Standards for Mathematics X
Next Generation Science Standards X
History-Social Science X

3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher

pairing).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA X
ELD (Aligned to ELA Standards) N/A
Mathematics — Common Core State Standards for Mathematics X
Next Generation Science Standards X
History-Social Science X
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Other Adopted Academic Standards



4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state
board for all students.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
Career Technical Education X
Health Education Content Standards X
Physical Education Model Content Standards X
X

Visual and Performing Arts

World Language

Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4
Identifying the professional learning needs of groups of teachers or staff as a whole X
Identifying the professional learning needs of individual teachers X
Providing support for teachers on the standards they have not yet mastered X

Optional Narrative (Limited to 1,500 characters)
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is

relevant to understanding its progress implementing the academic standards adopted by the state
board.

Parental Involvement and Family Engagement (LCFF Priority 3)

Introduction



Family engagement is an essential strategy for building pathways to college and career readiness for all students and
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of
research has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement,
academic outcomes, social emotional learning, etc.).

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: 1
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» Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.
« To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family
engagement as part of their continuous improvement process and prior to updating their LCAP.

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be
done in partnership with local families, using the tools of continuous improvement.

Instructions
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices
in family engagement:

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-Making

Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas
identified. The results of the process should be used to inform the LCAP and its development process, including
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP.

LEAs are to implement the following self-reflection process:

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

2. Engage educational partners in determining what data and information will be considered to complete the self
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.

3. Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 — Exploration and Research

2 — Beginning Development

3 — Initial Implementation

4 — Full Implementation

5 — Full Implementation and Sustainability



4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.
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Sections of the Self-Reflection Tool

Section 1: Building Relationships Between School Staff and Families

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Building Relationships 1 2 3 4 5

1. Rate the LEA's progress in developing the capacity of staff (i.e., X
administrators, teachers, and classified staff) to build trusting
and respectful relationships with families.

2. Rate the LEA's progress in creating welcoming environments X
for all families in the community.

3. Rate the LEA'’s progress in supporting staff to learn about X
each family's strengths, cultures, languages, and goals for
their children.

4. Rate the LEA’s progress in developing multiple X
opportunities for the LEA and school sites to engage in 2-
way
communication between families and educators using
language that is understandable and accessible to
families.

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA's current strengths and
progress in Building Relationships Between School Staff and Families.

Parent Involvement: Increased opportunities for parent participation at the school and classroom levels.

Open discussion forums were available and attended monthly.

Family events (open to everyone) were available quarterly on campus.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA's focus area(s) for
improvement in Building Relationships Between School Staff and Families.




Monthly school bulletins highlighted class curriculum and program events as well as school-wide topics and
community connections.

Letters from the principal provided regularly regarding school-wide updates.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Relationships Between School Staff and Families.

Principal will continue to work with the ELD assistant to communicate with families about needs and fostering
relationship building.
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Section 2: Building Partnerships for Student Outcomes

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Building Partnerships 1 2 3 4 5

5. Rate the LEA’s progress in providing professional learning and X
support to teachers and principals to improve a school's
capacity to partner with families.

6. Rate the LEA’s progress in providing families with information X
and resources to support student learning and development
in the home.

7. Rate the LEA'’s progress in implementing policies or programs X
for teachers to meet with families and students to discuss
student progress and ways to work together to support
improved student outcomes.

8. Rate the LEA'’s progress in supporting families to understand X
and exercise their legal rights and advocate for their own
students and all students.

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Partnerships for Student Outcomes.

THCMS continued to use Google Classroom for communicating with students and parents regarding assignments.
In addition, Aeries continued as a grading system in 6-8th, making it easier for teachers to grade while also helping
students and families to check on assignment completion. When students were absent, work was sent home or
available online.




2. Based on the analysis of educational partner input and local data, briefly describe the LEA's focus area(s) for
improvement in Building Partnerships for Student Outcomes.

THCMS holds quarterly staff meetings to discuss student progress and needs. These discussions are both general
and specific regarding students.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Partnerships for Student Outcomes.

Quarterly ELAC meetings will continued to be available. Specific communication will be sent home in multiple
languages.
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Section 3: Seeking Input for Decision-Making

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Seeking Input 1 2 3 4 5

9. Rate the LEA’s progress in building the capacity of and X
supporting principals and staff to effectively engage families
in advisory groups and with decision-making.

10. Rate the LEA’s progress in building the capacity of and X
supporting family members to effectively engage in
advisory groups and decision-making.

11. Rate the LEA'’s progress in providing all families with X
opportunities to provide input on policies and programs,
and implementing strategies to reach and seek input from
any underrepresented groups in the school community.

12. Rate the LEA’s progress in providing opportunities to have X
families, teachers, principals, and district administrators
work together to plan, design, implement and evaluate
family engagement activities at school and district levels.

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Seeking Input for Decision-Making.



Principal and office staff regularly announce to the school community upcoming meetings in addition to school wide
parent education and parent opportunities.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Seeking Input for Decision-Making.

All families were surveyed using Youth Truth. THCMS had 44% of parents respond. The survey provides input on
policies, program design and opportunities to share their opinion. This includes those from underrepresented
groups.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input
for Decision-Making.

The principal worked with the ELD assistant to build a more robust program to accommodate student needs and
begin the conversation with parents at home.
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School Climate (LCFF Priority 6)

LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span
(e.g., K-5, 6- 8, 9-12) in a text box provided in the California School Dashboard (response limited to 3,000
characters). LEAs will have an opportunity to include differences among student groups, and for surveys that provide
an overall score, such as the California Healthy Kids Survey, report the overall score for all students and student
groups. This summary may also include an analysis of a subset of specific items on a local survey and additional data
collection tools that are particularly relevant to school conditions and climate.

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned.

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers?

3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for
continuous improvement purposes? Why? If you have already implemented actions, did you see the results you
were seeking?

Youth Truth Survey Results provided the following data: Students rated highest: Belonging and Peer Collaboration;
School Culture; Project-Based Learning Parents rated highest: Relationships and School Culture; School Safety Of
those parents surveyed: 74% indicate teachers and students care about each other; 81% feel the school is
providing a quality education. 76% feel the school has a positive culture.

No Students expelled.

Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad
course of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students
have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

CELDT/ELPAC

0% of CELDT testers
(based on 1 student)
increased by one
CELDT level annually

There were no English
Learners in the
academic year 2021-
2022.

There were no English
Learners tested.

Increase by 5%
number of students
increasing one level
on the ELPAC.

Highly Qualified
Teachers

100% of teachers are
highly qualified

100% of teachers are
highly qualified during
the 2021-2022 school
year.

100% of teachers are
highly qualified during
the 2022-23 school
year.

Maintain 100% of
teachers as highly
qualified.

Standards Aligned
Instructional Materials
Parent Survey

100% of students
have access to
standard aligned
instructional materials

100% of students had
access to standard
aligned instructional
material during the
2021-2022.

100% of students had
access to standard
aligned instructional
material during the
2022-23 school year.

Maintain 100% of
materials are
standards aligned.

Foreign Language
and/or culture
instruction

Schedule of classes,
online licenses.

100% of students in
grades 6-7 have
access to foreign
languages online
(Rosetta Stone,
Edgenuity) and
students in grade 8-12
have access to
college prep foreign
languages classes
online with on-campus
support and practice
labs.

100% of students in
grades 6-7 had
access to foreign
language online
(Rosetta Stone,
Edgenuity) and
students in grade 8-12
had access to college
prep foreign language
classes online with on
campus support.

100% of students in
grades 6-12 had
access to foreign
language courses
online (Rosetta Stone,
Edgenuity) and
students in grade 8-12
had access to Span 1
on campus.

Maintain 100% access
to foreign language
instruction access for
students in grades 6-
12.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Access to full course
of study

Class schedules and
course lists

100% of students will
have access to a full
course of study.

100% of students had
access to a full course
of study.

100% of students had
access to a full course
of study.

Maintain 100% access
to a full course of
study.

Academic Support in
Math and ELA.
Online licenses,
schedule of
classes/tutorials

The school will
provide access to
academic support in
Math and ELA for all
students.

Teachers provide
support to individual
support as needed in
Math and ELA.

Students have access
on on-campus Math
classes for grades 4-
12 and tutorials are
offered after classes.
High school students
have access to on-
campus classes for
ELA. Courses and
tutoring is available
through Edgenutiy.

Maintain 100% access
to academic support
in math and ELA.

CSU and UC course
requirements
A-G Portal

All high school
students have access
to course work that
meets the
requirements for CSU
and UC.

All high school
students had access
to course work that
meets the
requirements for CSU
and UC.

All high school
students had access
to course work that
meets the
requirements for CSU
and UC.

Maintain 00% access
to course work that
meets the
requirements for CSU
and UC.

Digital Literacy and
Technology

All students will have
access to technology

All students had
access to technology

All students had
access to technology

Maintain 100% access
to technology devises

Annual evaluations, | devises and devices. devices and and instruction.

Parent Survey instruction. instruction.

Actions

Action#  Title Description Total Funds Contributing
1.1 Highly Qualified 1. 1 Highly Qualified teachers in all classrooms $1,537,638.00 No

Teachers
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Action #

1.2

1.3

1.4

1.5

1.6

1.7

Title

Academic Support

Special Education
Support

Curriculum Planning

Enrichment Courses

Curriculum
Development

Technology

Description

1. 2. Continue to provide Academic Support Programs including:
Dreambox Lab; Math Tutorial; Study Hall; one to one instruction;
college counseling (see 1.9 and 3.1), subject matter one to one
support through Edgenuity.

1.3. Continue to provide intervention services for students with
disabilities and other students not meeting standards. The total cost is
estimated at over $150,000, this form will not allow both regular LCFF
and Supplemental grant funds on the same action item, the amount
shown is supplemental funding only.

1.4. Continue to provide grade level curriculum and course planning
including a-g classes.

1.5. Continue to provide a broad selection of enrichment courses
including ELA, math, science, technology, creative arts, foreign
language and culture.

1.6. Teachers will continue to develop and implement units/lesson
development with Common Core State Standards using existing
curriculum and exploring new adoptions, Professional development
will continue to support this work.

1.7. Continue to provide access to technology and increase instruction
in technology and digital citizenship.

2023-24 Local Control and Accountability Plan for Orchard View School

Total Funds

$23,693.00

$38,549.00

$4,271.00

$210,757.00

$4,500.00

$13,000.00

Contributing

No

Yes

No

No

No

No
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Action #  Title Description Total Funds Contributing

1.8 Curriculum/Instructio | 1.8. Continue to provide standards aligned instructional materials. $39,417.00 No
nal Materials
1.9 Online Math 1.9. Provide Edgenuity and Dreambox online courses with tutoring $66,370.00 Yes

services for math.

1.10 Homework Support | 1.10. Provide homework support through Sonoma County One Card, $5,000.00 No
Edgenuity. Cost not in adopted budget.

1.11 Instructional Program | 1.11 Provide rigorous instructional program that is offered to all No
students. Monitor achievement and differentiate as needed. Cost
included in regular program.

1.12 Maintain a-g course No
offerings approved by
CSU and UC

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

All planned actions were achieved.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

No material differences.
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An explanation of how effective the specific actions were in making progress toward the goal.

Students participating in the additional support programs are demonstrating improved performance in math and English practice and
assessment.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 To create and sustain a safe, supportive, and respectful environment for students, teachers, staff, and parents.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Suspension Rates

Blue Level (100%)

The school remained
in the blue level.

The school remained
in the blue level.

Maintain Blue Level
suspension rating.

Parent Survey
Student Survey
Anti-bullying survey.

95% rate OVS 4 or
above on a scale of 1-
5 (5 being the highest)
as a safe and
welcoming
environment. 90% of
students in grades 6-
11 report that there is
no bullying at OVS.

# Suspensions
(Baseline 0% and
Expulsions (Baseline
0%

in the 2021-2022
school year, students,
on average, rated
culture as 96%
positive on the Youth
Truth Survey. Parents
rated school culture
as 66% positive on
the same survey.
Suspensions and
Expulsions remain at
0%.

Elementary School
Students: the degree
to which students
experience an orderly,
respectful classroom
environment fell to a
60% average of 3-5th
and 6-8th grade
students.

Secondary School
Students: the degree
to which students
believe that their
school fosters a
culture of respect and
fairness dropped to
66%.

Family: the degree to
which families believe

Maintain high rating
for a safe and
welcoming school.
Maintain suspensions
and expulsions below
1%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

their school fosters
shared goals, respect,
fairness, and diversity
rose to 93%.

Staff: the degree to
which staff believe
that their school
fosters a culture of
shared vision, respect,
and effective
communication rose
to 100%.

Parent Survey
School Enroliment

100% of parents are
involved in the
homeschooling of
their students.

100% of parents are
involved in the
homeschool of their
students in the 2021-
2022 school year.

100% of parents are
involved in the
homeschool of their
students in the 2022-
23 school year.

Maintain 100%
parental involvement.

2021-2022 school
year was at 97.6%

Months 1-9 in the
2022-23 school year
was at 97.5%

FIT Survey Good FIT rating is good. FIT rating is good. Maintain FIT rating of
Good
Attendance 99.17% attendance Attendance rate in the | Attendance rate for Maintain attendance

rate of above 95%

Graduation Rate

Blue Level (100%)
Middle School Drop
out rates: 0%

High School drop out
rates: 0%

High School
Graduation Rates:
100%

In 2021-2022, the
graduation rate
remained in the blue
level and the drop out
rates remained at 0%.

In 2022-23, the
graduation rate
remained in the blue
level at 97.1%

Maintain Blue Level
graduation rate.
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Actions

Action #  Title Description Total Funds Contributing

21 Behavior Guidelines | 2.1. Continue to communicate clear expectations for school behavior No
and expectations for on-site class and meeting norms.

2.2 Student Attendance | 2.2. Continue to monitor student attendance. $3,500.00 No
2.3 Stakeholder 2.3. Continue parent and community involvement in Advisory Board $3,600.00 No
Involvement meetings and WASC Committees. Develop more opportunities for

parents to interact with each other and school staff.

2.4 Custodial Services | 2.4. Continue to provide custodial services $35,892.00 No
2.5 Campus Supervision |2.5. Continue to provide campus supervision $11,833.00 No
2.6 Citizenship 2.6. Continue to provide resources for students and parents about No

cyberbullying and becoming good digital citizens.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Students returning from distance learning created an increase in student identified need for mental health support and school counseling.
Social Emotional supports were increased in class settings as well as increased support meetings.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

No material differences.

An explanation of how effective the specific actions were in making progress toward the goal.

The allocated funds and resources we used to respond to student expressed needs to continue to create a safe and healthy school
environment.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Increased communication to students and parents and revision of Behavior Guidelines to respond to Youth Truth survey results.
Redistributed counseling time to provide in class supports.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 To encourage all students to become Independent Learners who strive to expand their own intellectual growth, explore
school and career opportunities, set goals and manage time effectively.

An explanation of why the LEA has developed this goal.

Orchard View School provides students with flexibility in instruction and learning environments, with the goal of supporting students in
becoming College and Career Ready through real-world experiences that link to academic standards and college and career planning,
completion of Career Technical Education, completion of A-G coursework, college application, and timely high school graduation.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

College and Career
Awareness

Staff agenda notes
College and Career
Survey

75% of classes
include college and
career awareness

75% of classes
include college and
career awareness

100% of high school
classes include
college and career
awareness. 75% of K-
8 classes include
college and career
awareness.

Maintain 75% of
classes include
college and career
awareness.

Academic Counseling
School Calendar
Counselor's blog

100% of students in
grades 8-12 have
access to a college
and career counselor.

100% of students in
grades 8-12 continue
to have access to a
college and career
counselor.

100% of students in
grades 8-12 continue
to have access to a
college and career
counselor.

Maintain 100% of
students in grades 8-
12 have access to a
college and career
counselor

Textbook Assistance
SRJC Course
enrollment records,
signed contracts

100% of al students in
grades 10 and 12
have access to
textbook assistance

All students in grades
10-12 have access to
textbook assistance

All students in grades
10-12 have access to
textbook assistance

Maintain 100% of
students in grades 10-
12 have access to
textbook assistance

2023-24 Local Control and Accountability Plan for Orchard View School
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Desired Outcome for

Class schedules,
special event
committee reports.
Professional
Development surveys.

community
involvement projects
for students such as
the Conversations in
Common, Green
Team, Book Club, on-
campus enrichment,
field trips.

community
involvement projects
in the 2021-2022
school year.

community
involvement projects
in the 2022-23 school
year.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
for SRJC con-current |for SRJC concurrent |for SRJC concurrent for SRJC con-current
enrollment classes. enrollment classes. enrollment classes. enrollment classes.
Community 100% of students will |All students continued | All students continued Maintain 100% access
Involvement have access to to have access to to have access to to community

CTE Courses

SRJC Concurrent
Enrollment records,
Edgenuity enroliment,
Class schedules

100% of students in
grades 9-12 access to
CTE courses at the
SRJC, on campus,
and through
Edgenuity

100% of students in
grades 9-12 continue
to have access to
CTE courses at the
SRJC, on campus and
through Edgenuity in
the 2021-2022 school
year.

100% of students in
grades 9-12 continue
to have access to
CTE courses at the
SRJC, on campus and
through Edgenuity in
the 2022-23 school
year.

Maintain 100% access
to CTE courses for
students in grades 10-
12

Student
Communication
Parent Survey

100% of students
have access to
student/teacher

In the 2021-2022
school year, all
students have access

In the 2022-23 school
year, all students have
access to

Maintain 100% access
for teacher/student
communication.

Student Survey communication portals |to student/teacher student/teacher
through the existing |communication portals | communication portals
website and Google | through the existing through the existing
Classrooms. website and Google | website and Google

Classrooms. Classrooms and
Aeries.
Actions

2023-24 Local Control and Accountability Plan for Orchard View School
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Action #
3.1

3.2

3.3

3.4

3.5

3.6

Title

College and Career
Counseling

College and Career
Outreach

Textbook Assistance
SRJC Dual
Enroliment

Community
Involvement

CTE Courses

ADA Compliant
Website

Description
3.1. College Counselor (cost in progress)

3.2. Continue to provide outreach for first generation college students
and targeted college and career counseling.

3.3. Continue to provide text book assistance for students in grade 10-
12 concurrently enrolled in college level classes at the Santa Rosa
Junior College

3.4. Continue to provide community involvement projects for students
such as the composting program and Green Team.

3.5 Provide students in grades 9-12 access to CTE courses at the
SRJC

Provide parents and students access to information, links to digital
support, assignments, student handbook, and contacts via an ADA
complaint website.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

College and Career awareness implemented into K-8 classes to respond to student and parent requests.

2023-24 Local Control and Accountability Plan for Orchard View School

Total Funds

$10,000.00

$1,300.00

Contributing

No

No

No

No

No

No
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

No material differences.

An explanation of how effective the specific actions were in making progress toward the goal.

The actions were effective in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes were made.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
$99,919 0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

3.83% 0.00% $0.00 3.83%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

The LEA/Orchard View School has less than 40% Unduplicated Students. No funds designated to increased or improved services are
contributing school-wide.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

These funds will be spent on the students attending this school. The academic school counselor will continue to serve unduplicated students
by providing academic and college and career outreach. A Math teacher will serve unduplicated students by providing small group support
and tutoring as directed by the Supervising Teacher. Our experience is that when students meet one-to-one with Supervising Teachers their
individual needs and goals allow them to receive targeted support in their independent study and on-campus instruction. Continuing to
provide target support for EL students and work with the district EL coordinator to monitor progress. Continue to provide local assessment
(STAR Renaissance) and implement Edgenuity to support student learning. Local Assessment measures (2020 & 2021) and 2019 CAASP
data shows significant gains in reading and math by students below proficient.

2023-24 Local Control and Accountability Plan for Orchard View School Page 23 of 54


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#RequiredDescriptions

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Staff-to-student ratios by
type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of 222
classified staff providing
direct services to students

Staff-to-student ratio of 17.90
certificated staff providing
direct services to students
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2023-24 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals $1,939,203.00 $70,117.00 $2,009,320.00 $1,881,554.00 $127,766.00
m Action Title m LCFF Funds Other State Funds | Local Funds Federal Funds Total Funds

1 Highly Qualified All $1,537,638.00 $1,537,638.00
Teachers

1 1.2 Academic Support All $23,693.00 $23,693.00

1 1.3 Special Education English Learners $38,549.00 $38,549.00
Support Low Income

1 1.4 Curriculum Planning All $4,271.00 $4,271.00

1 1.5 Enrichment Courses All $202,557.00 $8,200.00 $210,757.00

1 1.6 Curriculum All $4,500.00 $4,500.00
Development

1 1.7 Technology All $5,000.00 $8,000.00 $13,000.00

1 1.8 Curriculum/Instruction  All $39,417.00 $39,417.00
al Materials

1 1.9 Online Math English Learners $61,370.00 $5,000.00 $66,370.00

Low Income

1 1.10 Homework Support All $5,000.00 $5,000.00

1 1.11 Instructional Program Al

1 1.12 Maintain a-g course All
offerings approved by
CSU and UC

2 21 Behavior Guidelines All

2 2.2 Student Attendance All $3,500.00 $3,500.00

2 23 Stakeholder All $3,600.00 $3,600.00
Involvement
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mm Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

2

2 2.5
2 2.6
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
3 3.6

2023-24 Local Control and Accountability Plan for Orchard View School

Custodial Services
Campus Supervision
Citizenship

College and Career
Counseling

College and Career
Outreach

Textbook Assistance
SRJC Dual
Enrollment

Community
Involvement

CTE Courses

ADA Compliant
Website

All

All
All
All

All

All

All

All
All

$35,892.00
$11,833.00

$10,000.00

$1,300.00

$35,892.00
$11,833.00

$10,000.00

$1,300.00
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2023-24 Contributing Actions Table

1. Projected
LCFF Base
Grant

$2,606,123

LCFF
Carryover —
Percentage
(Percentage
from Prior
Year)

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

3. Projected
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(2 divided by

$99,919 3.83% 0.00%

Contributing to
Increased or
Improved
Services?

Action Title

4. Total 5. Total
Planned Planned
Contributing | Percentage of
Expenditures Improved
(LCFF Funds) Services
(%)

Total
Percentage to
Increase or
Improve
Services for
the Coming
School Year

(3 + Carryover (4 divided

3.83% $99,919.00 0.00% 3.83 %

Unduplicated

Student Group(s) Location

Planned
Percentage to
Increase or
Improve
Services for
the Coming
School Year

Special Education Support Yes

Online Math Yes

2023-24 Local Control and Accountability Plan for Orchard View School

Limited to English Learners  All Schools
Unduplicated Low Income
Student Group(s)

Limited to English Learners  All Schools
Unduplicated Low Income
Student Group(s)

Totals by Total LCFF
Type Funds
by
Total: $99,919.00
LEA-wide
Total: —
Limited Total: $99,919.00
Schoolwide
Total: i
Planned
Expenditures for AETIEY
o Percentage of
Contributing -
Actions (LCFF Services (%)
$38,549.00
$61,370.00
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2022-23 Annual Update Table

Lastredns Total Estimated

Total Planned

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $1,589,228.00 $1,714,540.00
Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Highly Qualified Teachers $1,175,857.00 $1,238,068
1 1.2 Academic Support No $18,650.00 $21,442
1 1.3 Special Education Support Yes $36,453.00 $28,076
1 14 Curriculum Planning No $4,288.00 $4,288
1 1.5 Enrichment Courses No $187,753.00 $208,963
1 1.6 Curriculum Development No $4,500.00 $4,500
1 1.7 Technology No $10,000.00 $18,700
1 1.8 Curriculum/Instructional Materials No $42,116.00 $50,130
1 1.9 Online Math Yes $39,057.00 $53,645
1 1.10 Homework Support No
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

1 1.11 Instructional Program No

1 1.12 Maintain a-g course offerings No
approved by CSU and UC

2 21 Behavior Guidelines No
2 2.2 Student Attendance No $3,500.00 $3,500
2 2.3 Stakeholder Involvement No $4,200.00 $4,200
2 24 Custodial Services No $29,816.00 $31,528
2 2.5 Campus Supervision No $8,538.00 $9,000
2 2.6 Citizenship No
3 3.1 College and Career Counseling No $10,000.00 $24,000
3 3.2 College and Career Outreach No
3 3.3 Textbook Assistance SRJC Dual No $10,000.00 $10,000
Enroliment
3 3.4 Community Involvement No
3 3.5 CTE Courses No
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures

3 3.6 ADA Compliant Website No $4,500.00 $4,500
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2022-23 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
S ] . . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing Seil)'vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$81,721 $75,510.00 $81,721.00 ($6,211.00) 0.00% 0.00% 0.00%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.3 Special Education Support Yes $36,453.00 $28,076
1 1.9 Online Math Yes $39,057.00 $53,645
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2022-23 LCFF Carryover Table

6. Estimated LCFF
Actual LCFF | Carryover —
Supplemental | Percentage

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

and/or (Percentage
Concentration | from Prior
Grants Year)

$2,156,185 $81,721 0.0%

10. Total
Percentage to
Increase or
Improve
Services for
the Current
School Year
(6 divided by 9
+ Carryover

2023-24 Local Control and Accountability Plan for Orchard View School

7. Total
Estimated
Actual
Expenditures
for
Contributing
Actions
(LCFF Funds)

$81,721.00

8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

0.00%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by
9, plus 8)

3.79%

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by
9)

0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

2023-24 Local Control and Accountability Plan for Orchard View School Page 46 of 54



An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

2023-24 Local Control and Accountability Plan for Orchard View School Page 47 of 54



e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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Local Performance Indicator Self-Reflection

Local Educational Agency (LEA) Contact Name and Title Email and Phone
Orchard View School Maura DuVall mduvall@twinhillsusd.org
Director 7078234709
Introduction

The State Board of Education (SBE) approved standards for the local indicators that support a local educational agency
(LEA) in measuring and reporting progress within the appropriate priority area. The approved performance standards
require an LEA to:

e Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.

o Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing
board/body in conjunction with the adoption of the Local Control and Accountability Plan (LCAP).

o Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress
on the local indicators.

Performance Standards

The performance standards for the local performance indicators are:

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and
to reports to educational partners and the public through the Dashboard.

Implementation of State Academic Standards (LCFF Priority 2)

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through
the Dashboard.
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Parent and Family Engagement (LCFF Priority 3)

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school
staff and families, builds partnerships for student outcomes and seeks input for decision-making.

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same
meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the Dashboard.

School Climate (LCFF Priority 6)

The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a
regularly scheduled meeting of the local governing board and to educational partners and the public through the
Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a
regularly scheduled meeting and reports to educational partners and the public through the Dashboard.

Coordination of Services for Expelled Students — County Office of Education (COE)
Only (LCFF Priority 9)

The county office of education (COE) annually measures its progress in coordinating instruction as required by California
EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled meeting and
reports to educational partners and the public through the Dashboard.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through
the Dashboard.
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Self-Reflection Tools

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance
indicator to educational partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its
local governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

e Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher
positions

o Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

¢ Number of identified instances where facilities do not meet the "good repair" standard (including deficiencies and
extreme deficiencies)

Teachers Number Percent
Misassignments of Teachers of English Learners 0 0
Total Teacher Misassignments 0 0
Vacant Teacher Positions 0 0
Access to Instructional Materials Number Percent
Students Without Access to Own Copies of Standards-Aligned Instructional 0 0
Materials for Use at School and at Home
Facility Conditions Number
Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 0
Deficiencies and Extreme Deficiencies)

Implementation of State Academic Standards (LCFF Priority 2)

LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2).

OPTION 1: Narrative Summary (Limited to 3,000 characters)

In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA
is using to track its progress in implementing the state academic standards adopted by the state board and
briefly describe why the LEA chose the selected measures or tools.
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Additionally, summarize the LEA's progress in implementing the academic standards adopted by the SBE,
based on the locally selected measures or tools. The adopted academic standards are:

» English Language Arts (ELA) - Common Core State Standards for ELA

* English Language Development (ELD) (Aligned to Common Core State Standards for ELA)
Mathematics - Common Core State Standards for Mathematics

Next Generation Science Standards

History-Social Science

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

Visual and Performing Arts

World Language

Implementation of State Academic Standards (LCFF Priority 2)

OPTION 2: Reflection Tool
Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2
ELA — Common Core State Standards for ELA
ELD (Aligned to ELA Standards)

Mathematics — Common Core State Standards for Mathematics

Next Generation Science Standards

Wl WwW|w|l w| w|w

History-Social Science
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2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic
standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA
ELD (Aligned to ELA Standards) 3
Mathematics — Common Core State Standards for Mathematics 4
Next Generation Science Standards 4
History-Social Science 3

3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher

pairing).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 3
ELD (Aligned to ELA Standards) 3
Mathematics — Common Core State Standards for Mathematics 4
Next Generation Science Standards 4
History-Social Science 3
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Other Adopted Academic Standards

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board
for all students.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
Career Technical Education 3
Health Education Content Standards 4
Physical Education Model Content Standards 3
Visual and Performing Arts 3
World Language 3

Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
Identifying the professional learning needs of groups of teachers or staff as a whole 3
Identifying the professional learning needs of individual teachers 3
Providing support for teachers on the standards they have not yet mastered 3

Optional Narrative (Limited to 1,500 characters)
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is
relevant to understanding its progress implementing the academic standards adopted by the state board.

Parental Involvement and Family Engagement (LCFF Priority 3)

Introduction

Family engagement is an essential strategy for building pathways to college and career readiness for all students and
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic
outcomes, social emotional learning, etc.).

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: !
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+ Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.

* To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family
engagement as part of their continuous improvement process and prior to updating their LCAP.

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be
done in partnership with local families, using the tools of continuous improvement.

Instructions
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices
in family engagement:

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-Making

Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas
identified. The results of the process should be used to inform the LCAP and its development process, including
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP.

LEAs are to implement the following self-reflection process:

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.

3. Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 — Exploration and Research

2 — Beginning Development

3 — Initial Implementation

4 — Full Implementation

5 — Full Implementation and Sustainability

4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.
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Sections of the Self-Reflection Tool
Section 1: Building Relationships Between School Staff and Families

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Building Relationships 1 2 3 4 5

1. Rate the LEA’s progress in developing the capacity of staff (i.e., 4
administrators, teachers, and classified staff) to build trusting and
respectful relationships with families.

2. Rate the LEA’s progress in creating welcoming environments for 4
all families in the community.

3. Rate the LEA’s progress in supporting staff to learn about each 4
family’s strengths, cultures, languages, and goals for their
children.

4. Rate the LEA’s progress in developing multiple opportunities 4

for the LEA and school sites to engage in 2-way
communication between families and educators using
language that is understandable and accessible to families.

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA's current strengths and
progress in Building Relationships Between School Staff and Families.

Independent Study Supervising Teachers meet with families weekly or bimonthly to communicate academic progress
and student goals. Parents, staff and students meet monthly in an advisory meeting to review school progress and
needs.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Relationships Between School Staff and Families.

Input and data suggest an increased need for school to family communication. Staff will continue to build the Aeries
grade portal, school website and the use of ParentSquare to share information.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Relationships Between School Staff and Families.

The school will build recruitment processes and school communication to increase community understanding of the
independent study model.
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Section 2: Building Partnerships for Student Outcomes

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Building Partnerships 1 2 3 4 5

5. Rate the LEA’s progress in providing professional learning and 4
support to teachers and principals to improve a school’s capacity
to partner with families.

6. Rate the LEA’s progress in providing families with information 4
and resources to support student learning and development in
the home.

7. Rate the LEA’s progress in implementing policies or programs for 4

teachers to meet with families and students to discuss student
progress and ways to work together to support improved student
outcomes.

8. Rate the LEA’s progress in supporting families to understand and 4

exercise their legal rights and advocate for their own students
and all students.

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Partnerships for Student Outcomes.

Partnership for student outcome has increased through increased teacher availability through synchronous
instruction and live interaction. Additionally the increased digital communication offered through the Aeries Portal and
Google Classroom has increased families access to grades and assignment requirements and completion.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Partnerships for Student Outcomes.

Families suggest that increased opportunity for parent education in supporting students in independent study would
be beneficial.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Partnerships for Student Outcomes.

Through increased school communication and access to student support resources, families will be provided with
additional opportunities to participate in independent study.
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Section 3: Seeking Input for Decision-Making

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Seeking Input

Rate the LEA’s progress in building the capacity of and
supporting principals and staff to effectively engage families in
advisory groups and with decision-making.

10.

Rate the LEA’s progress in building the capacity of and
supporting family members to effectively engage in advisory
groups and decision-making.

11.

Rate the LEA’s progress in providing all families with
opportunities to provide input on policies and programs, and
implementing strategies to reach and seek input from any
underrepresented groups in the school community.

12.

Rate the LEA’s progress in providing opportunities to have
families, teachers, principals, and district administrators work
together to plan, design, implement and evaluate family
engagement activities at school and district levels.

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)

1.

Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and

progress in Seeking Input for Decision-Making.

Weekly and bi monthly meetings with supervising teachers provided opportunities for families to support the needs of
individual students. Increased parent advisory from quarterly to monthly meetings provides increased opportunities
for input.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for

improvement in Seeking Input for Decision-Making.

Improved school wide communication is needed to include partners in access to decision making processes.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for

Decision-Making.

Outreach to families will be increased through identification of underrepresented families. Partner access to staff and
events will be increased by additional engagement opportunities.
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School Climate (LCFF Priority 6)

LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span
(e.g., K-5, 6— 8, 9-12) in a text box provided in the California School Dashboard (response limited to 3,000 characters).
LEAs will have an opportunity to include differences among student groups, and for surveys that provide an overall
score, such as the California Healthy Kids Survey, report the overall score for all students and student groups. This
summary may also include an analysis of a subset of specific items on a local survey and additional data collection tools
that are particularly relevant to school conditions and climate.

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned.

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers?

3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for
continuous improvement purposes? Why? If you have already implemented actions, did you see the results you
were seeking?

Results from the YouthTruth survey:

In the 5th grade student population:

Can you be yourself with other students? 67% responded Yes
Are students friendly to you? 78% responded Yes

Do you feel safe at school? 89% responded Yes

In the 8th grade student population:

| feel safe during school: 88% responded Yes

Most students are friendly to me: 88% responded Yes

| really feel like a part of my school's community: 56% responded Yes
| can usually be myself around other students: 75% responded Yes

In the 9th grade student population:

| feel safe during school: 86% responded Yes

Most students are friendly to me: 71% responded Yes

| really feel like part of my school's community: 43% responded Yes
| can usually be myself around other students: 57% responded Yes

Students in grades 3-12 express areas of strength include culture, belonging and peer collaboration as areas of
strength. Areas of growth include instructional methods, academic challenge, college and career readiness and
relationships.

Actions to take include relationship building through increased school wide events and increased professional
development to build relevant and engaging instructional methods, challenge and college and career readiness.

Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course
of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students

have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)
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Through a combined approach of digital tools including Aeries, community feedback, and collaborative meetings we
monitor and ensure all students, regardless of grade or personal circumstances, have access to a broad course of
study.

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are
enrolled in, a broad course of study. The summary should identify any differences across school sites and student
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500
characters)

Through the use of Aeries , we found that the majority of our students across all grade spans are enrolled in a
diverse range of courses including but not limited to mathematics, English language arts, sciences, social sciences,
physical education, and the arts. This indicates that our students have access to a well-rounded education,
enhancing their academic and personal development.

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing
access to a broad course of study for all students. (response limited to 1,500 characters)

Low-income students may face various out-of-school barriers that affect their academic engagement, such as lack of
access to transportation, after-school care, or a quiet place to study. These factors can limit their ability to participate
fully in certain courses or extracurricular activities.

Insufficient Support for Students with Special Needs: While we strive to be inclusive, we recognize that our existing
infrastructure and support for students with exceptional needs may not always allow these students to access the full
range of our course offerings.

Limited Awareness of Course Offerings: Among some student groups, there appears to be limited awareness about
the breadth of courses available. This could be due to insufficient advising, communication barriers, or cultural
expectations that inadvertently guide students towards a narrower range of courses.

Scheduling Conflicts: For some students, especially those with special needs or those involved in extracurricular
activities, scheduling conflicts can limit their ability to enroll in a wide range of courses.

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response
limited to 1,500 characters)

Students will benefit from an investment in resources, strengthening support programs for English learners and
students with special needs, improving communication and advisement about course offerings, and adjusting
scheduling practices where feasible.

Coordination of Services for Expelled Students — COE Only (LCFF Priority 9)

Assess the degree of implementation of the progress in coordinating instruction for expelled students in your
county.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability
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Coordinating Instruction 1 2 3 4 5
Assessing status of triennial plan | [No response | [No response | [No response | [No response | [No response
for providing educational services required] required] required] required] required]

to all expelled students in the
county, including:

a. Review of required outcome
data.

b. Identifying existing educational
alternatives for expelled pupils,
gaps in educational services to
expelled pupils, and strategies
for filling those service gaps.

c. ldentifying alternative
placements for pupils who are
expelled and placed in district
community day school
programs, but who fail to meet
the terms and conditions of
their rehabilitation plan or who
pose a danger to other district
pupils.

2. Coordinating on development and
implementation of triennial plan
with all LEAs within the county.

3. Establishing ongoing collaboration
and policy development for
transparent referral process for
LEAs within the county to the
county office of education or other
program options, including
dissemination to all LEAs within
the county a menu of available
continuum of services for expelled
students.

4. Developing memorandum of
understanding regarding the
coordination of partial credit
policies between district of
residence and county office of
education.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

Assess the degree of implementation of coordinated service program components for foster youth in your
county.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability
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Coordinating Services 1 2 3 4 5

1. Establishing ongoing collaboration
and supporting policy development,
including establishing formalized
information sharing agreements with
child welfare, probation, Local
Education Agency (LEAs), the
courts, and other organizations to
support determining the proper
educational placement of foster
youth (e.g., school of origin versus
current residence, comprehensive
versus alternative school, and
regular versus special education).

2. Building capacity with LEA,
probation, child welfare, and other
organizations for purposes of
implementing school-based support
infrastructure for foster youth
intended to improve educational
outcomes (e.g., provide regular
professional development with the
Foster Youth Liaisons to facilitate
adequate transportation services for
foster youth).

3. Providing information and
assistance to LEAs regarding the
educational needs of foster youth in
order to improve educational
outcomes.

4. Providing direct educational
services for foster youth in LEA or
county-operated programs provided
the school district has certified that
specified services cannot be
provided or funded using other
sources, including, but not limited to,
Local Control Funding Formula,
federal, state or local funding.

5. Establishing ongoing collaboration
and supporting development of
policies and procedures that
facilitate expeditious transfer of
records, transcripts, and other
relevant educational information.

6. Facilitating the coordination of post-
secondary opportunities for youth by
engaging with systems partners,
including, but not limited to, child
welfare transition planning and
independent living services,
community colleges or universities,
career technical education, and
workforce development providers.
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Coordinating Services 1 2 3 4 5

7. Developing strategies to prioritize
the needs of foster youth in the
community, using community-wide
assessments that consider age
group, geographical area, and
identification of highest needs
students based on academic needs
and placement type.

8. Engaging in the process of
reviewing plan deliverables and of
collecting and analyzing LEA and
COE level outcome data for
purposes of evaluating effectiveness
of support services for foster youth
and whether the investment in
services contributes to improved
educational outcomes for foster
youth.
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Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source

All federal funds,
$23,712, 1%

All Other LCFF funds,
$2,510,355, 70%

All local funds,
$691,444 , 19%

Total LCFF funds
52,681,939
75 %

All other state
$164,581, 5%

This chart shows the total general purpose revenue SunRidge Charter School expects to receive in the coming
year from all sources.

The text description for the above chart is as follows: The total revenue projected for SunRidge Charter School is
$3,561,676, of which $2681939 is Local Control Funding Formula (LCFF), $164581 is other state funds, $691444
is local funds, and $23712 is federal funds. Of the $2681939 in LCFF Funds, $171584 is generated based on
the enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 4,500,000
$ 4,000,000
$ 3,500,000 Total Budgeted
$ 3,000,000 General Fund
Expenditures,
$ 2,500,000 $3.830.175
$ 2,000,000 R
otal Budgete
$ 1,500,000 Expenditures in
$ 1,000,000 the LCAP
$ 500,000 $2,185,074
$0

This chart provides a quick summary of how much SunRidge Charter School plans to spend for 2023-24. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: SunRidge Charter School plans to spend $3830175 for the
2023-24 school year. Of that amount, $2185074 is tied to actions/services in the LCAP and $1,645,101 is not
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the
following:

The LCAP includes specific funding for specific actions. The balance of the budget over the LCAP expenses
detailed here include costs for administrative and classified staff that support all students as well as supplies and
services. Please see the adopted budget for further details.

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, SunRidge Charter School is projecting it will receive $171584 based on the enroliment of foster
youth, English learner, and low-income students. SunRidge Charter School must describe how it intends to
increase or improve services for high needs students in the LCAP. SunRidge Charter School plans to spend
$171584 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for
High Needs Students in the $147 493
LCAP

O Actual Expenditures for High
Needs Students in LCAP $147,493

SO $ 50,000 $ 100,000 $ 150,000 $ 200,000

This chart compares what SunRidge Charter School budgeted last year in the LCAP for actions and services that
contribute to increasing or improving services for high needs students with what SunRidge Charter School
estimates it has spent on actions and services that contribute to increasing or improving services for high needs
students in the current year.

The text description of the above chart is as follows: In 2022-23, SunRidge Charter School's LCAP budgeted

$147493 for planned actions to increase or improve services for high needs students. SunRidge Charter School
actually spent $147493 for actions to increase or improve services for high needs students in 2022-23.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
SunRidge Charter School Karen Ertel kertel@twinhillsusd.org
Director 707-824-2844

Plan Summary [2023-24]
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General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

SunRidge is a K-8 Public Waldorf Charter School serving 220 students in beautiful rural Sebastopol, Sonoma County. We are located on a
10+ acre site that provides beautiful classrooms, a full sports field, a multipurpose room, a library, and gardens. 82.7% of our students are
Caucasian,6.5% are Hispanic, 8.9% are of multi-ethnicity, 0.5% are Asian-American 0.9% are African-American and 0.5% are Filipino. Our
faculty and staff are dedicated and collaborative in blending Common Core standards with Waldorf’'s developmental pedagogy. Parents
participate in bringing the school’s mission and vision to vibrant life through volunteering in the classroom, and through councils, committees,
and special events, thus creating a unique school culture that values inclusion, care, and respect. SunRidge students are well prepared
academically for the high schools they matriculate to and the academic program is enhanced by a specialty program that includes Spanish,
movement, handwork, art, instrumental music, and gardening. Social-emotional learning is emphasized through the multi-year relationship
with main lesson teachers and a team of teachers that interact with students throughout the grades. Special Education and a multi-tiered
system of support provide a network of instructional strategies for helping all students access learning.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

In June of 2022, Star Renaissance assessment data indicates that 72% of students in grades 3-8 are proficient in Reading. More specifically
- 70% of 3-5th graders and 75% of 6-8th graders scored as proficient. This supports our understanding that while Waldorf methods start
reading instruction slightly later than traditional schools, our middle school students demonstrate a high level of proficiency. Star
Renaissance assessment data indicates that 56% of all students in grades 3-8 are proficient in Math. More specifically, 62% of 3-5th graders
and 49% of 6-8 graders scored as proficient.

According to the CA dashboard data from 2022, our scores in ELA were 36.7 points above the standard. Math results were 19.6 points
below the state standard. Both these scores were a drop from the previous year's results. This decrease in student scores is attributed to 4
grades (grades 3-6) making a transition from a paper and pencil test to a digital test. SunRIdge students took the CAASPP assessment
during the Spring of 2022. Students in grades 3-8, 68.46% met or exceeded the standards for ELA. Students in grades 3-8, 43.19% met or
exceeded the math standards.

The 21-22 attendance rate is 90.4%.
We have continued to use Google Classroom for providing information and assignments in grades 6-8. The middle school has also

implemented Aeries for communicating grades and assignments to students and families. In addition, students requiring additional support
are offered Chromebooks and Reading and Math RTI support.
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Truly, Sunridge faculty and staff have done an amazing job of sustaining school culture despite all the disruptions, short and absent staffing,
and ever changing regulations due to COVID, that required everyone to double or triple their efforts to reach all students (at many different
levels due to COVID) and support their development physically, academically, socially, and emotionally!

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Star Renaissance assessments were used in the fall and winter to guide instruction and identify students who needed support. A continued
need to provide intervention services in addition to the special education teacher position ie evident as the gap (caused by distance learning)
for some students was too large to close in a year and this year, many students were also absent with COVID. Professional Development is
an area the faculty would like more funding and opportunities for in the 2023-24 school year. The Youth Truth surveys indicate students are
seeking more engagement and academic rigor.

Data shows students perform better in ELA than Math. Additional math support was provided in the middle school two days a week.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The key features of this year’'s LCAP are based on staff, parent and student surveys, and meetings with Charter Charter Council and faculty.

The first key feature is providing more special education and instructional support for learning recovery through increasing personnel for
special education and multi-tiered supports through small group and individual tutoring and extended day learning opportunities. In addition,
learning recovery is addressed through social-emotional learning (SEL) inherent in Waldorf pedagogy which includes multi-year relationships
with a team of teachers, instructional aide support in all classes, and specialty classes that incorporate SEL through movement, Spanish, art,
music, gardening, projects, and presentations.

CAASPP Assessments: Data for two groups is available from the 2022 test administration - white and socioeconomically disadvantaged.
ELA scores for 2022 for students in grades 3-8 were 36.7 points above the state standard. However, these scores were a decline of 33.1
points from the previous year. (Socio-economically disadvantaged students declined by 14.9 points; white students by 33.4 points.)

Math scores for 2022 were 19.6 points below standard and a decline of 33.4 points from the previous year. (Socio-economically
disadvantaged students declined by 24 points; white students by 30.6 points.)

This decline is attributed to four grades transitioning from a paper and pencil test to a digital test. Math instruction will be supported through
an intervention teacher, extended day learning opportunities, and instructional aide time providing more small groups and individual support.
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Instruction and practice will also be provided in keyboarding and digital test-taking for grades 3-8. Data for the 2023 CAASPP scores will be
available this August.

A third feature is to continue to improve tardies and increase attendance through a consistent response to tardies and unexcused absences.
SR worked with the SARB board to help one student return to school after several months of being truant.

We continue to provide an excellent learning environment through continuing previous goals and good choice programs such as Cyber Civics
for 6-8th grade students, Suicide Prevention Education (SOS) and Positive Images for the 7th and 8th grades and implementing an onsite
counselor position. Continuing the intervention teacher position will allow students who do not qualify for special education to continue to
receive support services and achieve grade-level standards.

Teachers are provided time to collaborate with grade-level teams on a regular basis. Professional development and teacher learning and
leadership are emphasized. Specific professional development needs are in the process of being identified including behavioral training for
classified as well as certificated staff, to meet the needs of students with sensory and behavioral dysregulation.

We continue to provide a safe, well-maintained site that incorporates features such as student gardens and permaculture, including rain
catchment and composting.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

NA

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

NA
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

NA
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

SunRidge provided opportunities for teachers, parents, students, and community members to provide feedback when gathering data and
information. During the 2022-2023 school year, parents, students, and staff were surveyed utilizing the platform YouthTruth. Principal Ertel
met with the Charter Council (faculty, classified staff, parents, and community members) to review this data and discussed goals and actions
with the Charter Council and at staff meetings regularly. Bi-monthly reports to the Board of Trustees by the director include actions taken to
support and improve student learning, parent involvement, social-emotional learning activities, and extracurricular opportunities.
Renaissance Learning assessments, a site-specific reading inventory for younger grades, SST meetings, and semester progress reports
were used to monitor and communicate regarding student progress.

A summary of the feedback provided by specific educational partners.

SunRidge started the year with a new administrator and the intention to rebuild the community. We were successful in rebuilding the in-
person school program and were able to welcome parents back onto campus to volunteer and fundraise. SunRidge was also able to attend
field trips to local, within the state and out of state activities. While the Charter Council, FEAT, and Education Foundation met regularly, the
Parent Council began to rebuild to host teacher appreciation activities and fundraisers.

Twin Hills district formed a Budget Advisory Committee. The committee reviewed the four different budgets for the elementary
and charter schools. The committee is composed of certificated staff, classified staff, Board Members, and community members and helped
educate more community members regarding the financial situation of the school and the district.

Youth Truth Survey Results provided the following data:
Students rated highest: Belonging and Peer Collaboration; School Culture; Project-Based Learning

Parents rated highest: Relationships; School Culture; Communication and Feedback; School Safety
Of those parents surveyed:

89% indicate teachers and students care about each other

91% indicate families and teachers care about each other

93% feel comfortable approaching teachers about their child's progress

96% feel teachers treat families with respect

85% believe in the school's mission.

78% feel the school is a safe place to learn

83% indicate the school creates a friendly environment

86% receive information about what their child should learn and be able to do
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Staff rated highest: Relationships and Engagement

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

The LCAP was influenced by stakeholder input in these ways: Continue to fund a math/science position for the middle school; continue to
fund and provide instructional aides; identify and provide professional development needs and opportunities for both classified and
certificated staff; and add more administrative support.
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Goals and Actions

Goal

Goal #
1

Description

An explanation of why the LEA has developed this goal.

To provide every student, including unduplicated students and students with disabilities, with the opportunity to attain
increasing levels of achievement that prepare them for success with curriculum that is aligned with the Common Core
State Standards and the core principles of Public Waldorf Education.

This goal was developed based upon local assessment data, as well as stakeholder input. A broad goal was selected to support the overall
achievement of all students who can improve in all areas, with specific actions to support UPC adn special education students. The 2019
LCFF Evaluation Rubrics/Dashboard place all students in the green range for English Language Arts, the yellow range for Mathematics,
Chronic Absenteeism in the yellow range and the suspension rate in the blue range.

All teachers are highly qualified and actions include increased reading and math support and continued technology support and instruction.
Teachers will benefit from professional development for student engagement strategies and more frequent data points to inform lesson

planning.

Measuring and Reporting Results

Desired Outcome for

Standard

Grades 3-8 Math:
46% Met or Exceeded
Standard

Exceeded Standards
Grades 3-8 Math:
43.2% Met or
Exceeded Standards.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
2019 Grades 3-8 ELA: | CAASPP scores not 2022 Grades 3-8 ELA: Increase by 5%
CAASPP 69% Met or Exceeded |yet available 68.5% Met or number of students

who Met or Exceeded
Standard

Hlghly Qualified
Teachers

100% of teachers are
highly qualified

100% of teachers are
highly qualified

100% of our teachers
are highly qualified.

Maintain 100% of
teachers as highly
qualified.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Standards Aligned
Instructional Materials,
Teacher Survey,
Parent Survey
Student Survey

Public Waldorf
Education utilizes a
variety of instructional
materials including
standards aligned
instructional materials
including social
studies and math
textbooks purchased
in the 2020-21 school
year.

Public Waldorf
Education utilizes a
variety of instructional
materials including
standards aligned
instructional materials
including social
studies and math
textbooks purchased
in the 2020-21 school
year.

Public Waldorf
Education utilizes a
variety of instructional
materials including
standards aligned
instructional materials
including social
studies and math
textbooks purchased
in the 2020-21 school
year.

Maintain high quality
standards- aligned
curriculum.

Physical Fitness Test

2019 Assessment:
92% of 5th graders
and 89% of 7th
graders scored in the
Healthy Fitness Zone.

Data for the 2022
indicates participation
rates only.

2023 Assessment:
70% of 5th graders
and 86% of 7th
graders scored in the
Healthy Fitness Zone.

Maintain high number
of students in the
Healthy Fitness Zone.

Course Access

All students have
access to core
academic subjects:
(English, Math,
Science, and Social
Sciences) and music,
fine and practical arts,
movement, Spanish,
gardening, and library.

All students have
access to core
academic subjects:
(English, Math,
Science, and Social
Sciences) and music,
fine and practical arts,
movement, Spanish,
gardening, and library.

All students have
access to core
academic subjects:
(English, Math,
Science, and Social
Sciences) and music,
fine and practical arts,
movement, Spanish,
gardening, and library.

Maintain 100% of
students have access
to core academic
subjects.

UPC access to
intervention and
support.

Unduplicated students
and students with
special needs have
support programs as
identified in Actions
and Services.

Unduplicated students
and students with
special needs have
support programs as
identified in Actions
and Services.

Unduplicated students
and students with
special needs have
support programs as
identified in Actions
and Services.

Maintain and increase
high quality support
programs as identified
in Actions and
Services for UPC and
students with special
needs.

Common Core

Common Core State
Standard

Providing a baseline
with the CAASPP

Teachers are develop
and implementing

Maintain and increase
knowledge and
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
Implementation in 2022 scores not yet  |units and lesson practice of integrating
Spring of 2022 available. development with CCSS/NGSS as
Professional Common Core State documented by
development did not |Standards using teacher input via
occur due to COVID. |existing curriculum survey or staff
and exploring new meeting and
materials. professional
development.
Actions
Action #  Title Description Total Funds Contributing
1.1 Highly Qualified 1.1 Highly Qualified teachers in all classrooms $1,238,077.00 No
Teachers
1.2 1.0 FTE Intervention 1.2 Add an intervention teacher to coordinate and provide reading $44,832.00 No
Teacher and math interventions and SST process.
1.3 Special Education 1.3 Provides support services for students with disabilities and other $187,465.00 No
Teacher students not meeting standards in conjunction with the intervention
teacher and a special education assistant.
1.4 Departmental team | 1.4 Team planning will occur monthly and may include 2-3 half days of $14,132.00 No
collaborative planning  release time annually.
15 School Learning Provide small group instruction and individual tutoring through before $116,081.00 Yes

Extension

and/or after school support sessions, including support for students in
special education program. Continue 40% RTI reading and math

support.
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Action #  Title Description Total Funds Contributing

1.6 Enrichment Program | 1.6 Provide fine and practical art, music, movement, Spanish, $258,893.00 No
gardening, and other enrichment classes.

1.7 Professional 1. 7 Teachers will develop and implement units and lesson $6,961.00 No
Development development with Common Core State Standards using existing
curriculum and exploring new materials. Professional development
and collaboration time will continue to support this work.

1.8 Technology 1.8 Provide and implement technology devices and technology $3,800.00 No
Education and training for learning and producing student work, including Cyber
Chromebooks Civics program, in grades 6-8.

1.9 Counselor 1.9 Continue .4 FTE Counselor position (shared with district) $42,942.00 No

1.10 Instructional 1.10 Provide instructional assistant support for underachieving $55,503.00 Yes
Assistants students in Math and ELA

1.11 Technology 1.11 Technology Coordinator maintains devices, provides technical No
Coordinator support to teachers and staff, and provides educational use updates.

Paid at district level then charter pays to district through MOU.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

SunRidge was not able to hire a full time counselor for the 22-23 school year. Instructional aides were difficult to hire due to insufficient
salary.
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Desired Outcome for

COVID

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
8th grade students felt
safe at school.
FIT Survey All ratings are good. |N/A No testing due to | All rating are "GOOD" Maintain positive FIT

ratings.

Attendance including
Chronic Absenteeism

2019-20 Attendance:
94%
Chronic Absenteeism:

2020-21 Attendance:
97.8%

2021-22 Attendance:
90.4%

Chronic Absenteeism:

Increase attendance
to 95% and reduce
chronic absenteeism

16.7% Chronic Absenteeism: | 31.4% by 5%.
5.1%

Faculty Survey Youth Truth Survey January 2022 Youth |January 2023 Youth Continue to provide
data for 2021 was not | Truth Staff Survey Truth Staff Survey SEL and other
available. 2020 data |indicates: indicates: supports to maintain
indicated that 92% of safe and positive
staff responding 94% feel there are 79% feel there are learning environment.
indicated the school | clear rules for clear rules for
was an emotionally students against students against
safe place for hurting other people | hurting other people
children; 17%
reported feeling that | 94% feel safe from 100% feel safe from
students are not harm while at school |harm while at school
respectful of staff;

75% reported that the |88% feel adults at 95% feel adults at
school site and school try to stop school try to stop
grounds were a safe | bullying and bullying and
place for children; harassment harassment
83% grounds and
facilities are clean and
well maintained
Actions
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These services are increasing for unduplicated students by providing additional instructional support for students not proficient in Math and
ELA.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Staff-to-student ratios by
type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of 37.32
classified staff providing
direct services to students

Staff-to-student ratio of 19.19
certificated staff providing
direct services to students
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2023-24 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals $1,816,646.00 $129,531.00 $215,185.00 $23,712.00 $2,185,074.00 $2,116,107.00 $68,967.00
m Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1 Highly Qualified All $1,238,077.00 $1,238,077.00
Teachers

1 1.2 1.0 FTE Intervention All $22,416.00 $22,416.00 $44,832.00
Teacher

1 1.3 Special Education All $187,465.00 $187,465.00
Teacher Students with

Disabilities

1 1.4 Departmental team All $14,132.00 $14,132.00
collaborative planning

1 1.5 School Learning English Learners $116,081.00 $116,081.00
Extension Foster Youth

Low Income

1 1.6 Enrichment Program All $66,124.00 $192,769.00 $258,893.00

1 1.7 Professional All $6,961.00 $6,961.00
Development

1 1.8 Technology All $3,800.00 $3,800.00
Education and
Chromebooks

1 1.9 Counselor All $19,230.00 $23,712.00 $42,942.00

1 1.10 Instructional English Learners $55,503.00 $55,503.00
Assistants Foster Youth

Low Income

1 1.11 Technology All
Coordinator

2 2.1 Social Emotional All $2,300.00 $2,300.00
Learning

2 2.2 Attendance All $1,700.00 $1,700.00
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mm Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

2 2.3 Parent Outreach $4,900.00 $11,000.00 $15,900.00
2 24 Custodial Services AII $196,488.00 $196,488.00
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2022-23 Annual Update Table

Lastredns Total Estimated

Total Planned

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $1,782,188.00 $1,888,493.00
Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Highly Qualified Teachers $1,083,311.00 $1,062,700
1 1.2 1.0 FTE Intervention Teacher No $57,819.00 $105,974
1 1.3 Special Education Teacher No $67,230.00 $124,292
1 14 Departmental team collaborative No $12,918.00 $7,060
planning
1 1.5 School Learning Extension Yes $123,337.00 $136,769
1 1.6 Enrichment Program No $168,414.00 $240,704
1 1.7 Professional Development No $7,000.00 $7,000
1 1.8 Technology Education and No $4,500.00 $3,115
Chromebooks
1 1.9 Counselor No $23,567.00 0
1 1.10 Instructional Assistants Yes $36,464.00 $10,724
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

1 1.11 Technology Coordinator No

2 2.1 Social Emotional Learning No $5,000.00 $4,150
2 2.2 Attendance No $2,000.00 $1,530
2 23 Parent Outreach No $15,500.00 $14,635
2 24 Custodial Services No $175,128.00 $169,840
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2022-23 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
S ] . . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing Seil)'vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$147,493 $159,801.00 $147,493.00 $12,308.00 0.00% 0.00% 0.00%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.5 School Learning Extension Yes $123,337.00 $136,769
1 1.10 Instructional Assistants Yes $36,464.00 $10,724
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2022-23 LCFF Carryover Table

6. Estimated LCFF
Actual LCFF | Carryover —
Supplemental | Percentage

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

and/or (Percentage
Concentration | from Prior
Grants Year)

$2,091,497 $147,493 0.0%

10. Total
Percentage to
Increase or
Improve
Services for
the Current
School Year
(6 divided by 9
+ Carryover

2023-24 Local Control and Accountability Plan for SunRidge Charter School

7. Total
Estimated
Actual
Expenditures
for
Contributing
Actions
(LCFF Funds)

$147,493.00

8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

0.00%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by
9, plus 8)

7.05%

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by
9)

0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric

Enter information
in this box when

Baseline

Enter information
in this box when

Year 1 Outcome

Enter information
in this box when
completing the

Year 2 Outcome

Enter information
in this box when
completing the

Year 3 Outcome

Enter information
in this box when
completing the

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the

completing the completing the LCAP for 2021-
pieting pieting LCAP for 2022— | LCAP for 2023— | LCAP for 2024—
LCAP for 2021- LCAP for 2021- 22 or when
23. Leave blank 24. Leave blank 25. Leave blank i
22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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Local Performance Indicator Self-Reflection

Local Educational Agency (LEA) Contact Name and Title Email and Phone
SunRidge Charter School Karen Ertel kertel@twinhillsusd.org
Director 707-824-2844
Introduction

The State Board of Education (SBE) approved standards for the local indicators that support a local educational agency
(LEA) in measuring and reporting progress within the appropriate priority area. The approved performance standards
require an LEA to:

e Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.

e Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing
board/body in conjunction with the adoption of the Local Control and Accountability Plan (LCAP).

o Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress
on the local indicators.

Performance Standards
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The performance standards for the local performance indicators are:

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and
to reports to educational partners and the public through the Dashboard.

Implementation of State Academic Standards (LCFF Priority 2)

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through
the Dashboard.
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Parent and Family Engagement (LCFF Priority 3)

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school
staff and families, builds partnerships for student outcomes and seeks input for decision-making.

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same
meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the Dashboard.

School Climate (LCFF Priority 6)

The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a
regularly scheduled meeting of the local governing board and to educational partners and the public through the
Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a
regularly scheduled meeting and reports to educational partners and the public through the Dashboard.

Coordination of Services for Expelled Students — County Office of Education (COE)
Only (LCFF Priority 9)

The county office of education (COE) annually measures its progress in coordinating instruction as required by California
EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled meeting and
reports to educational partners and the public through the Dashboard.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through
the Dashboard.
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Self-Reflection Tools

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance
indicator to educational partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its
local governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

e Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher
positions

o Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

¢ Number of identified instances where facilities do not meet the "good repair" standard (including deficiencies and
extreme deficiencies)

Teachers Number Percent
Misassignments of Teachers of English Learners 0 0
Total Teacher Misassignments 0 0
Vacant Teacher Positions 1 10
Access to Instructional Materials Number Percent
Students Without Access to Own Copies of Standards-Aligned Instructional 0 0
Materials for Use at School and at Home
Facility Conditions Number
Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 0
Deficiencies and Extreme Deficiencies)

Implementation of State Academic Standards (LCFF Priority 2)

LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2).

OPTION 1: Narrative Summary (Limited to 3,000 characters)

In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA
is using to track its progress in implementing the state academic standards adopted by the state board and
briefly describe why the LEA chose the selected measures or tools.
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Additionally, summarize the LEA's progress in implementing the academic standards adopted by the SBE,
based on the locally selected measures or tools. The adopted academic standards are:

English Language Arts (ELA) - Common Core State Standards for ELA

English Language Development (ELD) (Aligned to Common Core State Standards for ELA)
Mathematics - Common Core State Standards for Mathematics

Next Generation Science Standards

History-Social Science

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

Visual and Performing Arts

World Language

Implementation of State Academic Standards (LCFF Priority 2)

OPTION 2: Reflection Tool

Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest) -

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

Academic Standards 1 2 3 5
ELA — Common Core State Standards for ELA
ELD (Aligned to ELA Standards) 2
Mathematics — Common Core State Standards for Mathematics
Next Generation Science Standards 2
History-Social Science
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2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic
standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 3
ELD (Aligned to ELA Standards) 1
Mathematics — Common Core State Standards for Mathematics 3
Next Generation Science Standards 1
History-Social Science 3

3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher

pairing).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 3
ELD (Aligned to ELA Standards) 1
Mathematics — Common Core State Standards for Mathematics 3
Next Generation Science Standards 3
History-Social Science 3
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Other Adopted Academic Standards

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board
for all students.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
Career Technical Education 1
Health Education Content Standards 2
4

Physical Education Model Content Standards

Visual and Performing Arts

World Language

Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
Identifying the professional learning needs of groups of teachers or staff as a whole 3
Identifying the professional learning needs of individual teachers 2
Providing support for teachers on the standards they have not yet mastered 2

Optional Narrative (Limited to 1,500 characters)
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is
relevant to understanding its progress implementing the academic standards adopted by the state board.

Parental Involvement and Family Engagement (LCFF Priority 3)

Introduction

Family engagement is an essential strategy for building pathways to college and career readiness for all students and
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic
outcomes, social emotional learning, etc.).

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: !
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+ Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.

* To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family
engagement as part of their continuous improvement process and prior to updating their LCAP.

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be
done in partnership with local families, using the tools of continuous improvement.

Instructions
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices
in family engagement:

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-Making

Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas
identified. The results of the process should be used to inform the LCAP and its development process, including
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP.

LEAs are to implement the following self-reflection process:

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.

3. Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 — Exploration and Research

2 — Beginning Development

3 — Initial Implementation

4 — Full Implementation

5 — Full Implementation and Sustainability

4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.
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Sections of the Self-Reflection Tool

Section 1: Building Relationships Between School Staff and Families

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Building Relationships

Rate the LEA’s progress in developing the capacity of staff (i.e.,
administrators, teachers, and classified staff) to build trusting and
respectful relationships with families.

2. Rate the LEA’s progress in creating welcoming environments for
all families in the community.

3. Rate the LEA’s progress in supporting staff to learn about each
family’s strengths, cultures, languages, and goals for their
children.

4. Rate the LEA’s progress in developing multiple opportunities

for the LEA and school sites to engage in 2-way
communication between families and educators using
language that is understandable and accessible to families.

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

1.

Based on the analysis of educational partner input and local data, briefly describe the LEA's current strengths and

progress in Building Relationships Between School Staff and Families.

Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for

improvement in Building Relationships Between School Staff and Families.

Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building

Relationships Between School Staff and Families.
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Section 2: Building Partnerships for Student Outcomes

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Building Partnerships

Rate the LEA’s progress in providing professional learning and
support to teachers and principals to improve a school’s capacity
to partner with families.

Rate the LEA’s progress in providing families with information
and resources to support student learning and development in
the home.

Rate the LEA’s progress in implementing policies or programs for
teachers to meet with families and students to discuss student
progress and ways to work together to support improved student
outcomes.

Rate the LEA’s progress in supporting families to understand and
exercise their legal rights and advocate for their own students
and all students.

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

1.

Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and

progress in Building Partnerships for Student Outcomes.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Partnerships for Student Outcomes.
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve

engagement of underrepresented families identified during the self-reflection process in relation to Building

Partnerships for Student Outcomes.
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School Climate (LCFF Priority 6)

LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span
(e.g., K-5, 6— 8, 9-12) in a text box provided in the California School Dashboard (response limited to 3,000 characters).
LEAs will have an opportunity to include differences among student groups, and for surveys that provide an overall
score, such as the California Healthy Kids Survey, report the overall score for all students and student groups. This
summary may also include an analysis of a subset of specific items on a local survey and additional data collection tools
that are particularly relevant to school conditions and climate.

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned.

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers?

3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for
continuous improvement purposes? Why? If you have already implemented actions, did you see the results you
were seeking?

Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course
of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students
have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are
enrolled in, a broad course of study. The summary should identify any differences across school sites and student
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500
characters)

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing
access to a broad course of study for all students. (response limited to 1,500 characters)

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response
limited to 1,500 characters)
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Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

Assess the degree of implementation of coordinated service program components for foster youth in your
county.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Coordinating Services 1 2 3 4 5

1. Establishing ongoing collaboration
and supporting policy development,
including establishing formalized
information sharing agreements with
child welfare, probation, Local
Education Agency (LEAs), the
courts, and other organizations to
support determining the proper
educational placement of foster
youth (e.g., school of origin versus
current residence, comprehensive
versus alternative school, and
regular versus special education).

2. Building capacity with LEA,
probation, child welfare, and other
organizations for purposes of
implementing school-based support
infrastructure for foster youth
intended to improve educational
outcomes (e.g., provide regular
professional development with the
Foster Youth Liaisons to facilitate
adequate transportation services for
foster youth).

3. Providing information and
assistance to LEAs regarding the
educational needs of foster youth in
order to improve educational
outcomes.

4. Providing direct educational
services for foster youth in LEA or
county-operated programs provided
the school district has certified that
specified services cannot be
provided or funded using other
sources, including, but not limited to,
Local Control Funding Formula,
federal, state or local funding.
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Coordinating Services 1 2 3 4 5

5. Establishing ongoing collaboration
and supporting development of
policies and procedures that
facilitate expeditious transfer of
records, transcripts, and other
relevant educational information.

6. Facilitating the coordination of post-
secondary opportunities for youth by
engaging with systems partners,
including, but not limited to, child
welfare transition planning and
independent living services,
community colleges or universities,
career technical education, and
workforce development providers.

7. Developing strategies to prioritize
the needs of foster youth in the
community, using community-wide
assessments that consider age
group, geographical area, and
identification of highest needs
students based on academic needs
and placement type.

8. Engaging in the process of
reviewing plan deliverables and of
collecting and analyzing LEA and
COE level outcome data for
purposes of evaluating effectiveness
of support services for foster youth
and whether the investment in
services contributes to improved
educational outcomes for foster
youth.
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GENERAL FUND (FUNDS 01 AND 03)

REVENUE

LCFF Revenue Sources

Fund 01 (Fund 01 {Apple Blossom and the District} plus Fund 03 {Twin Hills Charter
Middle School} combined): LCFF Revenue Sources include State Aid and Property
Taxes. This year state revenue was estimated based on the BASC (Business and
Administration Steering Committee) LCFF Calculator. A copy of this calculation is
included with each school’s multi-year projections. State Aid also includes EPA
(Education Protection Account) funding. These items are shown separately on the LCFF
Summary of Funding included with each school’s reports. Please see Exhibit C for key
LCFF words and a graph showing how the Target Entitlement is calculated. Revenue is
calculated based on ADA (Average Daily Attendance) and for Fund 01, Apple Blossom,
the estimated ADA is 268. Usually we are funded at traditional schools, such as Apple
Blossom, on current year or prior year ADA, whichever is greater and charter schools are
funded on current year ADA. Due to COVID and the state declining enrolment issue, we
are able to take advantage of a 3 year rolling average for Apple Blossom allowing a
funded ADA of 317.52. For Fund 03, the Twin Hills Charter Middle School, the
estimated ADA is 195. Please note that these are estimates only.

Under LCFF, there are three driving factors: ADA by grade span, annual COLA which is
applied to the LCFF Target entitlement, and the unduplicated pupil count. In 18-19 we
began relying on COLA as it once again became the key determinant of increases in
funding. Itis unlikely that in a normal year (normal is COLA of 3%) that the annual
COLA will be sufficient to fund the annual salary cost increases associated with step and
column along with the substantial employer retirement system costs.

Fund 01: Apple Blossom/District

ADA =268 / Funded ADA = 317.52 Adopted Budget
Object Code | Revenue
8011 LCFF State Aid $1,822,580
8011 Basic Aid Supplement 900,000
8012 EPA (Education Protection Account) 690,806
8041 Secured Property Taxes 4,450,000
8096 In Lieu Property Tax Transfer (3,006,017)
8091 Revenue Transfer to F14 (50,000)
8097 Special Education Property Tax 84,000
Total Revenue $4,891,369
Fund 03: Twin Hills Charter Middle School
ADA =195 Adopted Budget
Object Code | Revenue
8011 LCFF State Aid $729,948
8012 EPA (Education Protection Account) 492,632
8096 In Lieu Property Tax Transfer 886,798
Total Revenue $2,109,378
Total Form 01, Line A.1) $7,000,747
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DEFERRED MAINTENANCE FUNDING TRANSFER 2023-24

Prior to the state budget crisis many years ago, Deferred Maintenance and Extreme Hardship
Funding were restricted dollars deposited directly to Fund 14. We received 100% of our Extreme
Hardship Funding the year the state began calculating LCFF and rolling the categorical dollars
into that calculation. Since the state considers them categorical, we continue to receive Deferred
Maintenance dollars based on the LCFF funding mechanism. These funds are received in the
general fund (Fund 01) and are unrestricted. This District has made the decision to transfer these
specific types of funds to Fund 14. These funds are spent based on a specific list of facility and
maintenance projects approved by the Board.

This is a formal request to transfer from Fund 01 to Fund 14 the unrestricted dollar amount of
$50,000 to be used for deferred maintenance. This reduced amount is based on updated district

priorities. These funds are considered committed.

Approved at the regular June 23, 2023 board meeting:

Motion by Trustee:
Second by Trustee:
AYES: Terry Beck
Melissa Bechtel
NOES: Jeff Harding
John Moise
ABSENT/ Michael Ost
ABSTAIN:

Dated this 23" day of June, 2023:

Clerk/President of the Governing Board



Agenda ltem #10

EMPLOYMENT CONTRACT
BETWEEN DR. ANNA-MARIA GUZMAN
AND THE TWIN HILLS UNION SCHOOL DISTRICT

This Employment Contract (“Contract”) is by and between Dr. Anna-Maria Guzman
(“Superintendent™) and the Governing Board (“Board”) of the Twin Hills Union School District
(“District”). This Contract shall supersede the Employment Contract executed by the parties on
April 15,2021. :

NOW, THEREFORE, Board offers, and Superintendent accepts, employment as District
Superintendent.

FURTHERMORE, in consideration of the preceding and of the terms and conditions set forth
herein, Board and Superintendent hereto agree as follows:

Contract Term

1. Board employs Superintendent commencing on July 1, 2023, and ending on June 30,
2026, unless such employment is terminated earlier pursuant to the provisions of the Contract or
extended as otherwise provided herein or by law.

Work Year and Hours of Work

2. The superintendent shall render two hundred twenty (220) days over the course of twelve
(12) months of full and regular service to District with the exception of approved leaves as set
forth in the Contract. By July 1 of each year, the Superintendent shall provide a calendar of
proposed work days to the Board. It is understood that the demands of the position of
Superintendent will require more than eight (8) hours a day and/or forty (40) hours per work
week. Superintendent is not entitled to receive overtime compensation.

Compensation

3. Superintendent is employed as a full-time employee of District with an annual salary of
Two hundred six thousand, four hundred twenty-four ($206,424.00). The annual salary shall be
payable on the last day of each month in installments of one-twelfth (1/12) of the annual salary
for services rendered during the preceding month, with proration for a period of less than a full
year of service. The daily rate for the purpose of prorating the annual salary provided for in the
Contract shall be $938.29.

4. The Board agrees that the Superintendent’s salary, upon receiving a satisfactory
evaluation, shall be increased by the same cost of living adjustment, if any, granted to all other
certificated employees. The Board reserves the right to increase the Superintendent’s salary for
any year or any portion of a year of this Agreement with the mutual written consent of the
Superintendent and the Board. Any change in salary shall not constitute the creation of a new
contract nor extend the termination date of this Agreement.
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Fringe Benefits

Medical, Dental and Vision Insurance

5. During her employment under the Contract, Superintendent shall be entitled to receive
the same District-paid health, dental, vision benefits as provided to other certificated employees
of the District. Superintendent shall be responsible for any employee contribution of the plan
selected.

Retirement Contribution

6. Superintendent is responsible for her share of contributions to CalSTRS.

Work Related Expenses

Reimbursement for work related expenses

7. The District shall reimburse the Superintendent for actual and necessary expenses
incurred by the Superintendent within the scope of her employment so long as such expenses are
permitted by District policy or incurred with prior approval of the Board. For reimbursement,
the Superintendent shall submit an expense claim to the Board in writing for the Superintendent’s
remmbursable expenses for the prior month. The Superintendent’s expense claim shall be
supported by appropriate written documentation verifying the contents of the report prior to the
Board’s authorization of reimbursement.

8. Unless otherwise addressed in the Contract, if the Superintendent seeks to be reimbursed
for the cost of traveling outside of Sonoma County, such as for attending an out-of-county
conference, the Superintendent shall obtain written approval from Board President before
incurring the expense.

Professional Dues

9. District shall pay Superintendent's annual dues to the Association of California School
Administrators (ACSA).

Technology Devices

10. At its sole discretion, Board shall provide to Superintendent, at District expense, a cell
phone and a laptop computer and/or tablet, hereinafter “Technology Devices.” District shall pay
any costs and expenses associated with owning, licensing, operating and maintaining such
Technology Devices. This does not include costs associated with maintaining home internet
access. All Technology Devices so provided are the property of District and District shall have
the right to control the access to, and use of, Technology Devices through its Board policies,
including its technology use policies, personnel policies, and its risk management policies.
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11. All District-provided Technology Devices are provided to facilitate performance of
Superintendent’s duties and obligations as an employee of District. Superintendent may use
District-provided Technology Devices for personal use within reasonable limits and in a manner
consistent with Board policies, including its technology use policies, personnel policies, and its
risk management policies. Superintendent shall not use any Technology Device in any manner
that 1s inconsistent with such policies.

12.  When Technology Devices are provided by District, Superintendent shall not conduct
District business on devices that are not provided or owned by District.

13 Superintendent hereby waives any and all rights and protections over the content of any
Technology Device or other electronic device (e.g., cell phone, computer, tablet) on which she
has conducted any District business, regardless of whether the device is provided by District
pursuant to the Contract. This waiver permits Board or anyone authorized by Board to examine

the contents of any such device without requiring additional permission, including, but not
limited to, a separate waiver or a warrant.

Leaves
Illness Leave

14. Superintendent shall accrue illness leave at the rate of one (1) day per month. Up to ten
(10) sick leave days may be used annually for person necessity.

15, Accrued unused illness leave shall not be compensable upon separation.
Personal and other leaves

16. Superintendent shall be entitled to all other personal necessity, bereavement, or other
leaves provided to District’s certificated management employees.

Professional Development

17.  The Superintendent is expected to attend appropriate professional meetings at local, state
and national levels and to periodically report to the Board her appraisal of such meetings. Prior
approval of the Board shall be obtained when the Superintendent attends a function outside of
Sonoma County.

General Duties
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18.  Pursuant to Article 3 (commencing with Section 35026) of Chapter 1 of Part 21 of
Division 3 of Title 2 of the Education Code, Superintendent shall be the Chief Executive Officer
of District.

19. Superintendent shall perform, at the highest level of competence, all services, duties, and
obligations required by (i) the Contract, (ii) the District Superintendent job description, (iii)
applicable laws and regulations, (iv) Board rules, regulations, and policies and as otherwise
directed by Board. Superintendent may delegate her duties to a responsible District employee at
Superintendent’s discretion unless otherwise stated in applicable laws and regulations, found in
Board rules, regulations, and policies, or otherwise prohibited by Board.

20. Superintendent shall have primary responsibility for the management of all District
affairs. In carrying out her duties, Superintendent shall provide educational leadership to District
and make student learning and student success her highest priorities. Superintendent shall
endeavor to maintain and improve her professional competence by all available means, including
subscription to and reading of appropriate periodicals and membership in appropriate
associations.

21. Superintendent shall be responsible for the operations of District, including, but not
limited to, the areas of general administration, instruction, human resources, communications,
government relations, facilities, and business affairs.

22.  For any time period during which at least one district facility is open and Superintendent
is unavailable, Superintendent shall appoint a responsible District employee to temporarily fulfill
Superintendent’s duties and, when doing so, shall inform the Board President in writing via the
District’s email system.

23.  The Board shall promptly refer all complaints to the Superintendent, except when the
Superintendent is the subject of the complaint. The Superintendent shall respond, in accordance
with applicable policies and regulations, to all complaints whether lodged directly with her or
brought to her attention upon referral by the Board or a third party.

Administrative and Board-Related Duties

24. Superintendent shall establish and maintain positive community, staff, and Board
relations.

25. Superintendent shall attend every Board meeting and Board committee meeting unless
excused in writing by Board President. This duty may not be delegated unless permitted in
writing by Board President. '

26. Superintendent shall serve as Secretary to Board and perform the duties as prescribed in
Section 35025 of Chapter 1 of Part 21 of Division 3 of Title 2 of the Education Code.

27. Superintendent shall have primary responsibility for the execution of Board policies,
although primary responsibility for the formulation of Board policies is retained by Board.
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Superintendent will review all policies adopted by Board and make appropriate
recommendations to Board for addition, deletion, or modification paying particular attention to
any suggested policy revisions suggested by the California School Boards Association.

28.  Superintendent shall be responsible for the development and execution of administrative
regulations required or necessary for the implementation of Board policies and shall place any
new or modified administrative regulation on the agenda of a Board meeting.

29.  As permitted by any applicable law including, but not limited to, the Brown Act,
Superintendent shall, in advance of Board meetings, keep all Board members advised of
emerging issues that could have a material impact on Board or District.

30.  Superintendent shall serve as liaison to Board with respect to all matters of
employer-employee relations and shall make recommendations to Board concerning those
matters.

31. Superintendent shall submit financial and budgetary reports to Board and shall advise
Board on possible sources of funds to carry out District programs.

32.  Annually, Superintendent shall prepare and submit a recommended District budget to
Board, with supporting financial information to assist Board in approving a sound budget.

33. Superintendent shall enter into contracts for and on behalf of District, subject to Board
review, approval, and/or ratification as required by law.

34. Superintendent shall have such other duties properly delegated to her by Board policies
or by other Board actions.

Personnel Duties

35. Superintendent shall have primary responsibility for making timely and appropriate
recommendations to Board regarding personnel matters, including the employment of personnel
and any release, non-reelection, or termination of an employee. Upon request by Superintendent,
Board may authorize Superintendent to employ personnel without Board approval on a
case-by-case basis.

36.  Asrequired by Education Code Section 35035, and subject to the approval of Board,
Superintendent is responsible for assigning all District employees employed in positions
requiring certification qualifications. She shall also be responsible to periodically evaluate or
cause to be evaluated all District employees.

37. Superintendent shall provide leadership and direction in negotiations with all labor
groups.
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External Relation Duties
38.  Superintendent shall represent District before the public, and shall maintain such a
program of public relations as may serve to improve understanding and to keep the public

informed about District activities, needs, and results.

39. Superintendent will act as the primary liaison with the local, state, and federal agencies
and elected representatives.

40.  Superintendent is encouraged to attend appropriate local community meetings.
Reasonable expenses thereby incurred shall be reimbursed in accordance with applicable
provisions of of the Contract.
41.  Superintendent shall regularly report to Board on all external relations activities.

Other Duties
Medical Exam
42.  The Superintendent will inform the Board if there are any health issues which either
prevent her from fulfilling all of her duties or if she has a licensed physician recommend an

accommodation which needs to be made so that she can complete her duties.

Driver’s License

43.  Superintendent is required to maintain a valid California Driver’s License and have a
vehicle available at all times to perform the duties of the position. The Superintendent will
immediately inform the Board of any moving vehicle citations, including open container or
driving under the influence infractions.

Additional Duties

44, Superintendent shall carry out all lawful activities as directed by Board from time to time.
Evaluation

45.  Board shall evaluate Superintendent in ‘each year, utilizing the process set forth in
Paragraphs 46 through 53, inclusive.

46.  Prior to September 1 of each year, Board shall meet to establish Superintendent’s
performance goals and objectives for that school year based on the duties and responsibilities set
forth in the Contract, Board’s strategic planning priorities and any other criteria chosen by Board.
These goals and objectives shall be reduced into writing and, at Board discretion, may include
input provided by Superintendent.
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47. Prior to October 1 of each year, Board shall, in writing, provide Superintendent with the
evaluation instrument that Board will use to assess Superintendent's performance based on the
goals and objectives established pursuant to Paragraph 46. The evaluation instrument shall
include an overall job performance rating of "Exceeds Expectations,” "Satisfactory," "Needs
Improvement," and "Unsatisfactory."

48.  Prior to April 1 of each year, Superintendent shall remind Board in writing of Board's
evaluation obligations under the Contract, and Superintendent and Board shall agree on dates for
Superintendent’s evaluation and the other steps of the evaluation process as described herein.

49.  Prior to May 31 of each year, Superintendent shall provide Board with an annual report
regarding the state of the District and shall also make a presentation based on the report at a
regularly scheduled Board meeting.

50.  Prior to June 1 of each year, Superintendent shall present Board with a written
self-evaluation. The self-evaluation shall mirror the form of the written evaluation instrument.

51.  Prior to June 30 of each year, and after receiving Superintendent’s state of the District
report and self-evaluation, each of the following shall occur:

e [Each Board member shall individually complete the evaluation instrument;

e Board will devote a portion of at least one (1) closed session meeting to a discussion and
evaluation of Superintendent's performance, including the working relationship between
Superintendent and Board.

e Board President shall be responsible for utilizing the individual Board member
evaluations and Board discussion to prepare a single, evaluative document that
communicates Board’s collective feedback and expectations.

52. The evaluation of Superintendent by Board will be in writing and placed in a sealed
envelope in Superintendent’s personnel file marked as follows: “Confidential. Only to be opened
upon authorization of Board.” A copy of the evaluation will be provided to Superintendent.

53.  Failure of Board to complete the evaluation process does not constitute a material breach
of the Contract and shall not result in the amendment or extension of the Contract. Failure of
Board to evaluate Superintendent shall not preclude Board from giving notice of termination or
nonrenewal in accordance with Paragraphs 55 through 65, inclusive.

Contract Renewal or Extension
54. There shall be no renewal or extension of the Contract. Should Board desire

Superintendent to continue as Superintendent beyond the term of the Contract, the Parties shall
negotiate and execute a new contract.
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Contract Non-Renewal
Notice
55.  Should Board determine that it does not wish to negotiate and execute a new contract at
the end of the term of the Contract, Board shall give written notice of the decision to
Superintendent, at least forty-five (45) days prior to the end of the Contract, as required pursuant
to Education Code Section 35031. The Parties expressly agree to waive the term of the automatic
renewal provision established in Education Code Section 35031. Rather, if Board fails to provide

notice of non-renewal, the Contract.shall automatically be renewed on the same terms but only
for a period of one year.

Superintendent’s Duty to Notify Board

56.  Between ninety (90) days and one hundred and twenty (120) days prior to the end of the

Contract, Superintendent shall, in writing, remind each Board member of Board's obligation to

give written notice pursuant to Paragraph 55. Failure by Superintendent to provide notice to

Board shall invalidate the notice requirement under Paragraph 55 and shall operate as a waiver of

the automatic renewal provision in Education Code Section 35031 and in Paragraph 55.
Termination for Cause

57.  Notwithstanding any other provision of the Contract, Superintendent may be terminated
for cause prior to the expiration of the Contract, for any of the following:

e TFailure by Superintendent to possess or maintain a valid California Administrative
Credential and to keep a copy of that valid, current credential in her personnel file

e Suspension or revocation of Superintendent’s California Administrative Credential
e Neglect of Duty

e Physical or mental inability of Superintendent to perform her duties

e Material breach of the Contract

e Superintendent interviews for any other position during the term of the Contract and she
fails to notify Board three days prior to the date of the interview

e Superintendent accepts any paid employment, including consulting or writing, without
receiving prior approval from the Broad.

e Any other legally permissible reason
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58.  Any other legally permissible reason includes, but is not limited to, conduct that is
detrimental to District. Conduct that is detrimental to District includes, by way of illustration and
not limitation, failure of good behavior, either during or outside of duty hours, which is of such a
nature that it causes discredit to District, unprofessional conduct, or incompetence.
Superintendent acknowledges that she is District’s most visible representative and is required to
maintain higher standards of personal conduct than any other employee. In order to represent
District with integrity and high ethical standards, Superintendent shall avoid professional or
personal situations that might reflect negatively on Superintendent, District, or Board.

59.  Prior to terminating Superintendent for cause, Board shall give Superintendent thirty (30)
days written notice of its intention to terminate her for cause. Such written notice shall include a
statement of the specific acts or omissions which give rise to the proposed action, until
Superintendent has had an opportunity to meet with Board to be heard by way of explanation,
defense, or a showing that the specific acts or omissions have been corrected. Nevertheless, until
such time as the Superintendent is terminated, she may be assigned alternative duties or may be
suspended with pay at the direction of the Board.

This opportunity to be heard shall be provided within fifteen (15) calendar days after
Superintendent is served the notice of Board's intention. This meeting with Board is not an
evidentiary hearing. The Parties are expected to provide each other with a reasonable, complete
explanation of their positions and either party may be accompanied by an attorney.
Superintendent's right to meet with Board shall be exclusive of any right to any other hearing
otherwise required by law.

60.  Any decision to terminate Superintendent for cause shall be effective upon the date
determined by Board, except that such date shall not be sooner than thirty (30) calendar days
after the notice of termination is given to Superintendent. In the event that Superintendent is
terminated for cause, all rights and obligations of the Parties under the Contract shall be deemed
fully satisfied on the effective date of the termination and Superintendent shall not be entitled to
any further benefit under the Contract including, but not limited to, the benefits described in
Paragraphs 3 through 10, inclusive.

61. A determination as to whether cause exists to terminate Superintendent shall always be at
the sole discretion of Board.

Termination without Cause

62. _ In consideration of the Board’s right to terminate this Agreement without cause, and
subject to Government Code section 53260, the District shall pay to the Superintendent his/her
then-current salary and medical/dental/vision and other benefits provided under the Contract for
a period of twelve (12) calendar months payable in twelve (12) equal monthly payments if
terminated effective during the second or third year of this Agreement; and

Payment shall be made in equal monthly installments on the District’s regular payroll cycle
following the effective date of termination.
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63.  The compensation set forth in Paragraph 62 shall be the only compensation of any kind
which shall be due to Superintendent if Superintendent is terminated without cause by Board.

Termination by Mutual Consent

64.  Notwithstanding any other provision of the Contract, Board and Superintendent may, by

mutual consent, terminate the Contract before its expiration.

65.  If the Contract is terminated under Paragraph 64, the maximum cash settlement that
Superintendent may receive shall either (i) an amount equal to the monthly salary of
Superintendent multiplied by the number of months left on the unexpired term of the Contract or
(ii) an amount equal to the monthly salary of Superintendent multiplied by twelve (12),
whichever is less. This paragraph is set forth herein because it is required by subdivision (a) of
Government Code Section 53260 but the Parties agree that it shall be superseded by the
provisions set forth in Paragraphs 57 through 61 in the event that Superintendent is terminated
for cause or by the limitations set for in Paragraphs 62 and 63 in the event that Superintendent is
terminated without cause.

Termination by Death

66.  The Contract shall terminate immediately upon the death of Superintendent and all rights
and obligations of the Parties under the Contract shall be deemed fully satisfied.

Liability for Taxes

67.  Notwithstanding any other provision of the Contract, District shall not be liable (except in
cases of District errors or omissions) for any state or federal tax consequences to Superintendent,
any designated beneficiary hereunder, or the heirs, administrators, executors, successors, and
assigns of Superintendent. Superintendent shall assume sole liability for any state or federal tax
consequences of the Contract or any related contract and agrees to indemnify and hold District
harmless from such tax consequences.

Superintendent Indemnification

68.  District shall include Superintendent as a named insured in its liability and errors and
omissions insurance policies. The Superintendent will inform the Board if they need to take
action to satisfy this provision.

69. District shall, to the full extent permitted by law, defend, hold harmless, and indemnify
Superintendent from any and all demands, claims, suits, actions, and legal proceedings brought
against her in her personal capacity or in her official capacity as an agent and/or employee of
District, provided that the incident arose while Superintendent was acting on matters related to
her employment with District.

70.  In no event will any individual Board member be personally liable for indemnifying
Superintendent.
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General Provisions

Full and Complete Contract

71. _The Contract is the full and complete contract between the Parties. It can be changed or
modified only in writing signed by Superintendent and Board President or designee after Board
approval.

Entire Contract

72.  The Contract contains the entire understanding between the Parties. There are no oral
understandings, terms, or conditions, and neither party has relied upon any representation,
express or implied, not contained in the Contract. The Contract is intended by the Parties to be
the sole instrument governing the relationship between the Parties unless a provision of law, now
or hereinafter enacted, is specifically applicable to the Contract or to the relationship between
Board and Superintendent.

Applicable Laws

73.  Except as modified or by another express term of the Contract, the Contract is subject to
all applicable laws of the State of California, the rules and regulations of the State Board of
Education, and Board rules, regulations, and policies. These laws, rules, regulations, and policies
referenced herein are a part of the terms and conditions of the Contract as though fully set forth
herein.

Construction

74.  The Contract will be liberally construed to effectuate the intention of the Parties with
respect to the transaction described herein. In determining the meaning of, or resolving any
ambiguity with respect to, any word, phrase or provision of the Contract, it is understood and
agreed that the Parties have participated equally or have had equal opportunity to participate in
the drafting hereof and no such contract term shall be construed or resolved against either party
based on any rule of construction.

Delivery of Notices

75.  All notices permitted or required under the Contract shall be given to Superintendent at
her current mailing address on file with the District.

76.  Such notices shall be deemed received when personally delivered or when deposited in
the U.S. Mail. However, actual notice shall be deemed adequate notice on the date actual notice
occurred, regardless of the method of service.

Headings
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77.  The headings of sections of the Contract have been inserted for convenience of reference
only and shall not affect the interpretation of any of the provisions of the Contract.

Attornev’s Fees

78.  In the event of any action or proceeding to enforce or construe any of the provisions of
the Contract, Superintendent and Board shall each bear the cost of their own attorney’s fees and
costs regardless of the outcome of the action or proceeding.

Severability

79.  If any portion of the Contract is declared invalid or unenforceable by a court of
competent jurisdiction, such declaration shall not affect the validity or enforceability of the
remaining provisions of the Contract.

AB 1344

80.  If Superintendent is convicted of a crime involving abuse of her office, Superintendent
shall reimburse District for all applicable costs pursuant to Article 2.6 (commencing with Section
53243) of Chapter 2 of Part 1 of Division 2 of the Government Code.

81.  Pursuant to Government Code Section 53243.2, any funds received by Superintendent
from District resulting from Board’s decision to terminate Superintendent without cause pursuant
to Paragraphs 62 and 63, inclusive, shall be fully reimbursed to District if Superintendent is
convicted of a crime involving the abuse of her powers of office. If District funds the criminal
defense of Superintendent against charges involving the abuse of her office or position, and
Superintendent is then convicted of those charges, Superintendent shall fully reimburse District
for all District funds paid for Superintendent’s criminal defense.

Governing Law and Venue

82.  The Contract, and the rights and obligations of the Parties, shall be governed by and
construed in accordance with the laws of the State of California. The Parties also agree that in the
event of litigation, venue shall be the proper state or federal court serving Sonoma County, State
of California.

No Assignment

83. Superintendent may not assign or transfer any rights granted or obligations assumed in
the Contract.

Conflict with Board Policies
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84. In the event of a conflict between the terms of the Contract, or any amendments thereto,
and the terms of Board-adopted policies, the terms of the Contract shall prevail.

Seniority

85. The Superintendent shall not be considered a school site administrator for purposes of
Education Code Section 44956.5.

Board Approval

86.  This Agreement shall not take effect until its approval by District’s Board as required by
law.

Date: May 19, 2023

President - Board of Trustees of the
Twin Hills Union School District
Sonoma County, California
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ACCEPTANCE OF OFFER

I accept the above offer of employment and the terms and conditions thereof and will report for
duty as directed above

I'have not entered into a contract of employment with the Governing Board of another school
district or any other employer that will in any way conflict with the terms of this employment agreement.

I'hold legal and valid California Clear Administrative Service and teaching credentials, each of
which is or will be recorded in the Office of the Superintendent of Schools of Sonoma County before
receipt of my first payroll warrant and I agree to maintain valid and appropriate credentials to act as
Superintendent throughout the life of this Agreement. I further certify that I meet the qualifications of
Education Code Section 35028 and that I have read the entire offer of employment.

I understand that the District is relying upon information provided by me during the application
process in extending this offer of employment. By signing below, I represent that I have not provided the
District with any false information or made any material misrepresentation during the job application
process. I agree that false, incomplete, or misleading statements or omissions made during the job
application process constitute dishonesty and breach of this Agreement and are grounds for termination of

this Agreement for cause.

Dated:

Signature

Page 14 of 14
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TENTATIVE AGREEMENT BETWEEN Agenda ltem #11

THE TWIN HILLS UNION SCHOOL DISTRICT AND
THE TWIN HILLS TEACHERS ASSOCIATION
JUNE 1, 2023

Subject to ratification by the membership of the Twin Hills Teachers Association
(the “Association”) and the Twin Hills Union School District (the “District”)
(collectively referred to as the “Parties”) agree that the current collective
bargaining agreement between the parties that expires June 30, 2025, is
amended as follows:

Amendment to Article 10.2.5:

10.2.5 For purposes of this Section, immediate family shall mean the employee’s
spouse/partner, grandfather, grandmother, grandchild, father, stepfather or father-in-law,
mother, stepmother or mother-in-law, son or son-in-law, daughter or daughter-in-law,
stepchild, brother, sister, uncle, aunt, nephew, or niece of the employee or of the
spouse/partner of the employee. Immediate family also includes anyone living in the

household of the employee or any person who has stood in the place of the relatives specified
above.

Amendment to Article 18.2.1:

18.2.1 Any unit member interested in participating in the program shall notify the District in
writing no later than February 15 of that school year.

Amendment to Article 15 bullet 2:

Effective July 1, 2023, Phase 2 2023-2024: Eliminate Steps 24 through 28, last step is 24
($93,958) (Steps 22-23: Step 22 $89,000, Step 23:$91,125)

Update to Appendix A:

See attached |

Update to Appendix G:

See attached

The signators below warrant that they are authorized to enter into this Agreement.

For the Twin Hills Teachers Association For the Twin Hilis Union School District
Date: Jupe 1, 2023

“teslie Konvalinka Dr@ia Guzman




APPENDIX A (Article 4)
TWIN HILLS UNION SCHOOL DISTRICT

GRIEVANCE REPORT FORM
School Distribution of Form
L. Principal
GRIEVANCE REPORT 2 Superintendent
3. Association
4 Gricvant
Name of Grievant Assignment Date Filed
A. Date Cause of Grievance Occurred
B. 1. Statement of Grievance
2. Relief Sought
Signature Date
C. Date of Level One Meeting
LEVEL II
A. Date Received by Superintendent
B. Date of Level Two Meeting
C. Disposition of Superintendent
Signature Date

48 (Updated June 2023)

Agenda ltem # 11
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D. Position of Grievant and/or Association

Signature Date

LEVEL III

Date Submitted to Mediation Service

Disposition of Mediator [1 Resolved
00 Not Resolved

Date(s) of Mediation
LEVEL IV

Date Submitted to Arbitration

Disposition and Award of Arbitrator

Signature of Arbitrator Date of Decision

Appendix A: Grievance Report Form (Article 4) —~ Page 2

49 (Updated June 2023)
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APPENDIX G (Article 18)
TWIN HILLS UNION SCHOOL DISTRICT

GUIDELINES FOR ELIGIBILITY DETERMINATION FOR REDUCED
WORKLOAD PROGRAM

(KINDERGARTEN THROUGH GRADE 12)

As per Article 18 of the Certificated Contract, you are hereby informed of the following
Workload Program provided under Education Code sections 44922 and 22713.

YES NO

1. Will the member have reached the age
of 55 prior to participation in the
Reduced Workload Program?

2. Has the member been employed in a
full-time certificated position for at
least 10 years?

3. Has the member been continuously
employed in a full-time certificated
position for the 5 consecutive school
years immediately preceding entering
the program?

4. Is the total amount of time in which
the member reduces his/her workload
not more than 10 school years?
S. Is the member’s salary not more than that

of a school principal?

If any of the above answers are no, the member cannot participate in the Reduced
Workload Program.

62 (Updated June 2023)
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Agenda ltem #12

MEMORANDUM OF UNDERSTANDING
SPECIAL EDUCATION AND STUDENT SERVICES CONSORTIUM
Between and among
FORESTVILLE UNION SCHOOL DISTRICT
FORT ROSS ELEMENTARY SCHOOL DISTRICT
GUERNEVILLE UNION SCHOOL DISTRICT
HARMONY UNION SCHOOL DISTRICT
MONTE RIO UNION SCHOOL DISTRICT
MONTGOMERY ELEMENTARY SCHOOL DISTRICT
OAK GROVE UNION SCHOOL DISTRICT
SEBASTOPOL UNION SCHOOL DISTRICT
TWIN HILLS UNION SCHOOL DISTRICT
WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT

This Memorandum of Understanding (hereinafter “MOU” or “Agreement”) is entered into this 1*day of July 2023,
by and between the above listed West Sonoma County school districts. This Agreement terminates June 30, 2028
and supersedes the existing MOU between the Participant districts dated July 1, 2018.

WITNESSETH

WHEREAS, each party to this MOU is a public school district under the jurisdiction of a Consortium Council as
provided herein. This Agreement may refer to each party as a “Participant” and to all parties as “Participants,”
and,

WHEREAS, it is to the mutual programmatic and financial benefit of the Participants herein subscribed to join
together as the West County Special Education and Student Services Consortium (hereinafter “Consortium”) for
the provision of specific special education and student services for the students of the Participants; and

WHEREAS, the parties desire to set forth the understanding between the Participants regarding the governance
and funding of the Consortium;

NOW, THEREFORE, THE PARTICIPANTS AGREE AS FOLLOWS:

1. PARTICIPANTS. The Participants to this Agreement are the Forestville Union School District,
Guerneville Union School District, Harmony Union School District, Monte Rio Union School District,
Montgomery Elementary School District, Oak Grove Union School District, Fort Ross Elementary School
District, Sebastopol Union School District, Twin Hills Union Schoal District, and the West Sonoma County
Union High School District.

2. TERM. The term of this Agreement shall commence on July 1, 2023 and shall terminate June 30, 2028.

3. LOCAL EDUCATION AGENCY. West Sonoma County Union High School District shall act as the local
education agency (LEA) for the West County Special Education and Student Services Consortium. The
LEA shall hire staff, provide workspace and operational expenses of the central office, and provide
appropriate administrative, business, budget, and personnel services as needed. Additional services
shall include appropriate and regular reports to the Consortium Council related to personnel services and
budget.

4. GOVERNANCE.
a. CONSORTIUM COUNCIL
i The Consortium shall be governed by a Consortium Council composed of the
Superintendents or designees of the Participants (also referred to in this Agreement as
“Members”). The Consortium Council shall meet as needed in accordance with an
annual schedule to be established at the first meeting of each academic year. The
Council shall select a Chairperson and Vice Chairperson at the final meeting of each
academic year to serve in the subsequent academic year. A simple majority of the
Consortium Council shall constitute a quorum and all Consortium Council actions shall
require a majority vote of the Members present, except as otherwise specified herein.

1
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Decisions made by the Consortium Council shall not be in conflict with policies and
contracts of the LEA or the local SELPA. However, the Consortium Council may make
recommendations to the LEA. The LEA, in consultation with the Consortium Council,
shall hire a Director to coordinate the services and programs of the Consortium and shall
develop an appropriate job description and responsibilities for the position.

b. CONSORTIUM DIRECTOR

5. FINANCE

a. REVENUE
i.

The Consortium Director is employed by the LEA, and receives operational direction from
the Consortium Council. The Director is evaluated with input from the Consortium
Council according to LEA policy and procedures.

Per SELPA Local Plan, the AB 602 revenue shall be calculated by SELPA with
enroliment/ADA and CASEMIS data. Accounting oversight will be provided by the LEA
Business Services Department and the Consortium director. Revenue for the
Participants and the Consortium Fund 06 shall flow to each Participant district and the
Consortium via current SELPA policies. All Participants’ business managers will be given
a written document specifying those students who reside in their school district and are
served through the Consortium.

Local Control Funding Formuia (LCFF) dollars for students in the SH/SDC program
operated by the Consortium shall be reported as ADA by district of service (the LEA or
other Consortium designated district) which will maintain attendance accounting on the
participant's P1land P2 attendance reporting periods and other census dates. LCFF
dollars generated by Consortium students shall be credited to the district of residence in
the year received by the Consortium LEA. The Consortium director and LEA Business
Services Department will jointly provide this information to Participants’ business
managers at P1and P2 attendance reporting periods and other census dates.

b. BILLING

ltemized billing from the Consortium Fund 06 to Consortium Participants shall be the
responsibility of LEA Business Services Department, in consultation with the Consortium
director, and shall be for excess costs calculated as follows: (For purposes of district
billing, “P2” refers to total district ADA at P2)

1. Severely Handicapped Special Day Class: For grades K-8, cost is distributed
based 50% upon prior year P-2 plus the Consortium K-8 ADA by district of

residence, and 50% on usage. For grades 2-12, 100% based on usage

2. Preschool: Non-intensive and SH SDC: Cost will be distributed K-8 based on a
50/50 model with 50% of all costs being based on prior year P-2 plus the
Consortium K-8 ADA by district of residence, and 50% being based on usage,
using the three-tiered program model (number of served preschool students from
each Participant).

3. Speech: services shall be based upon an FTE model with each Participant
paying excess costs for the percentage of FTE used in the Participant district. All
costs will be based upon the combined average daily rate of all speech
therapists.

4. Nursing: based upon an FTE model with each Participant paying excess costs for
the percentage of FTE used in the Participant district. All costs will be based
upon the combined average daily rate of all nurses.

5. Psychologist: based upon an FTE model with each Participant paying excess
costs for the percentage of FTE used in the Participant district. All costs will be
based upon the combined average daily rate of all psychologists.

6. Administration and Support Services: based upon prior year total P2 ADA, plus
the Consortium K-8 ADA by district of residence.
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7. Credentialed Behaviorist: For grades K-8, cost is distributed based 50% upon
prior year P-2 plus the Consortium K-8 ADA by district of residence, and 50% on
usage. For grades 9-12, 100% based on usage. Usage will be an average of two
counts; December 1 and April 1 of the current school year.

8. Behavior Assistants: Participants may hire their own assistants or they may hire
a behavior assistant through the Consortium. if a Participant wishes to hire a
behavior assistant through the Consortium, a letter of intent must be filed at the
Consortium office no later than May 1 to continue services for the coming school
year. Should a Participant no longer require the help of a behavior assistant the
Participant shall give a 60-day notice to the Consortium and the LEA that
services are no longer needed. Each Participant hiring a behavior assistant
through the Consortium shall be responsible for 100% of the cost for the behavior
assistant services plus the MOU indirect cost.

9. Adaptive Physical Education (APE). Participants receiving APE services will be
charged at a pro- rata share, based on usage, of the APE program costs. Usage
will be an average of two counts; December 1 and April 1 of the current school
year.

10. Occupational Therapy (OT). Participants receiving OT services will be charged
at a pro-rata share, based on usage, of the OT program costs. Usage will be an
average of two counts; December 1 and April 1 of the current school year.

11. Education Specialist Mild/Moderate/RSP. The Consortium recognizes the need
to support Participants by providing support with staffing of special education
teachers. The Consortium cannot guarantee staffing of this position. If not
staffed, the Consortium will continue to search for a candidate, however,
responsibility to hire will revert back to Participants. The Consortium will notify
Participants by July 1 if it has not yet staffed this position. Based upon an FTE
model with each Participant paying excess costs for the percentage of FTE used
in the Participant district. All costs will be based upon the combined average
daily rate of all Ed. Specialist/RSP.

Member districts will be billed four times a year. The first billing, by October 1, is based
on 25% of the adopted budget. The second billing, by January 1, will be an additional
25% of the 1st Interim Budget for a total annual billing of 50% of the approved budget.
The third billing, by April 1, will be an additional 20% of the 2nd Interim Budget for a total
annual billing of 70% of the approved budget. The fourth and final billing will be based on
100% of the final program expenditures for the fiscal year. The final bill will be issued
once all year-end processes have been completed for the Consortium budget, with a
target date of August 1.

c. OTHER FISCAL

To compensate for the projected costs of post-employment health benefits for employees
of the LEA assigned to positions providing Consortium services, an actuarially
determined surcharge will be applied to such salary costs starting in 2008-09 with the
intent to build a reserve fund for post-employment health benefits. The surcharge will be
adjusted every two years thereafter according to actuarial projections. Each Participant’s
portion of the post-employment benefit cost will be calculated based on prior year P2,
plus the Consortium K-8 ADA by district of residence. The reserve fund will remain a part
of the Consortium budget and interest accrued will be added to the reserve fund. Funds
from the reserve fund shali be transferred on a year-by-year basis to the LEA to cover the
costs of post-employment health benefit liability for employees of the LEA assigned to
positions providing Consortium services. Individual Participant liability will extend for a
five (5) year period following withdrawal from the consortium. Withdrawal from the
consortium does not exempt a district from the projected post-employment costs and/or
the actuarially determined surcharge.

The LEA may only charge up to an 8% indirect fee or the approved California Department
of Education indirect cost rate, whichever is lesser, calculated on the full Consortium
expense general budget. No indirect fee may be charged on the post-employment health
benefit fund.
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iii. The Consortium budget shall include a minimum 3% reserve balance for economic
uncertainties based on total expenditures. These funds will be transferred to the
unrestricted resource within the consortium accounts and maintained there, along with
any interest earned. Should the minimum reserve balance not be met, participants agree
to contribute, at minimum, an additional 0.5% of the total cost of each program annually.
If a. member withdraws from the consortium as specified in section 17 and the member
has paid all obligations to the consortium, that member's reserve balance will be returned
by January 31 of the following year

iv. Participants housing Consortium special day classes shall receive $10,000 per
classroom, per school year, to offset the cost of custodial services, maintenance, utilities,
and property insurance. The cost shall be distributed based on a 50/50 model: Prior Year
P-2, plus the Consortium K-8 enroliment ADA by district of residence, and usage. The
room usage fee will be paid in two installments; one at the end of each semester. Any
changes in a rental agreement must be approved by the Consortium Council.

6. LIABILITY AND INSURANCE. Except as otherwise provided by individual contract, pursuant to the
provisions of Government Code section 895 et seq., the Participants are jointly and severally liable upon
any liability which is otherwise imposed by law upon any one of the Participants or upon the Consortium
or its LEA for injury caused by a negligent or wrongful act or omission occurring in the performance of this
Agreement. If a Participant to this Agreement or the Consortium or its LEA is held liable upon any
judgment for damages or through resolution of a claim caused by such an act or omission, or resolves a
related claim at a cost to the Participant, Consortium or LEA, such Participant or the Consortium or its
LEA is entitled to contribution from each of the other Participants on a pro-rata amount based upon the
prior year total P2 ADA, plus the Consortium K-8 ADA by district of residence. Notwithstanding the
foregoing, each Participant is solely responsible for any and all liability or cost arising from its acts or
omissions in circumstances within its sole control, including, but not limited to, inappropriate placement of
a student or a dangerous condition on the participant’s property, and shall defend, indemnify and hold
harmless the other Participants, including the lead agency, their governing boards, employees and
agents, against any and all such claims or legal actions, except to the extent such liability or costs arises
from the contributory negligence or willful misconduct of another Participant.

a. All Participants under this Agreement shall provide and maintain a comprehensive liability policy,
liability coverage through RESIG, or the equivalent, which shall include general liability, acts or
omissions arising out of negligence, bodily injury, automobile liability, and property damage. This
policy and/or coverage shall name the Consortium, its Participants and their respective
employees, agents, and officers as an insured.

b. Any Participant operating programs on behalf of other Consortium Participants under this
Agreement shall provide and maintain in full force and effect a workers' compensation insurance
and employer's liability policy, or evidence of a certification of permission to self-insure issued by
the Department of Industrial Relations, Administration of Self-insurance, Sacramento, California.

c. The LEA may bill Participants for the actual cost of liability insurance for employees of the LEA
assigned to positions providing Consortium services. The LEA may incorporate into this billing the
actual cost of the “experience modifier” applied by the insurance carrier to the LEA's base
insurance rate, if the “experience modifier” attributed to the employees assigned to positions
providing Consortium services is higher than the “experience modifier” for the LEA calculated
without those employees. The LEA will bill Participants for the liability insurance cost using the
50/50 model.

7. SERVICES Services through the Consortium may include, but not be limited to Special Day classes (SH
and Preschool); case management; Designated Instructional Services (DIS) including Speech/Language,
Adaptive Physical Education, Nursing, Psychologist, Occupational Therapist, Ed. Specialist (mild/mod),
and Positive Behavior Program. (See AMENDMENT A for exclusions).
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All new Consortium positions and/or employees shall be authorized by the Consortium Council
and will be recommended to the LEA for employment by the LEA.

Participant requests for changes in the level of service for any program shall be given to the
Consortium Council by February 1st of the preceding school year.

In the event the Consortium is unable to deliver service due to inadequate staffing or lack of
appropriate candidates, the Consortium Director will inform school staff and parents as
appropriate. The Consortium Director will provide letters to affected schools within 10 days of
any unexpected staff absences or urgencies.

In the event of a hiring need, the affected District Superintendent and the Consortium Director will
coordinate hiring either through the Consortium LEA or through the individual member district.
This action requires notification of the Consortium council, and can be taken at any time as long
as it does not negatively affect the employment rights of an existing LEA employee.

8. LEGAL FEES

a.

C.

Consortium legal services: During the course of operation it is anticipated that the Consortium
will need legal services either to address particular questions and/or to receive training on special
education laws, case rulings and best practices from a legal perspective. Accordingly, the LEA
shall contract, separately from the Participant districts, for 5 (five) hours of legal service per fiscal
year for the Consortium. The Consortium Council may authorize additional hours as needed.
Only the Consortium Director or the LEA superintendent and their designee shall be able to
approve use of such retained hours.

Use of legal services:

i Legal services are to be used in a preventative/proactive approach—in other words, if
possible, before a dispute develops. Questions may be initiated from the site
administrator, consortium teachers as well as from other staff. All questions should be
directed to the Consortium Director. The Director may directly or otherwise designate a
staff member to seek legal counsel for a particular situation. However, it is expected that
the Director shall seek initial assistance from the SELPA Director or other SELPA staff as
appropriate.

il. Legal services may also be used to address legal concerns of the Consortium, other than
special education, such as personnel, contracts, etc. The Consortium pool of hours shall
be paid for by the Consortium Members on a pro-rata amount based upon the prior year
total P2 ADA, plus the Consortium K-8 ADA by district of residence.

Legal services for particular due process cases are the responsibility of the district of residence.
i In the event that two or more Participants are respondents in a special education dispute,

those Participants shall meet to determine how to allocate potential expenses which may
include, but are not limited to, the following:

Attorney fees for parent,

Compensatory services,

Increased cost of FAPE,

Outside assessment ees and other reimbursements, and

Attorney fees for involved school agencies.

arON~

ii. When two or more Participants are involved in the litigation, each party may select its
own separate legal counsel at its own expense. Alternatively, the Participants may
choose to share attorney services in such a case, provided there is no conflict of interest
barring such joint representation, and shall be directly billed for such shared services as
mutually agreed upon.
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9.

10.

12.

13.

14.

15.

16.

17.

d. Uniform complaints filed against a Member that require internal investigation: Based on the nature
of some complaints, the state requires that a school district conduct an internal review. In those
situations, the named district shall be responsible for undertaking the review and issuing a report.
Consortium staff shall cooperate fully in the review and investigation of the matter and may
consult with the named Participant in developing an appropriate response. To the extent that the
complaint actually involves allegations of non-compliance by the Consortium, the named
Participant may seek reimbursement for some or all of its legal expenses from the Consortium.

SEVERABILITY. If any portion, term, condition or provision of the Agreement is found to be in conflict
with any law of the State of California, or to be otherwise rendered unenforceable or ineffectual, the
remaining portions, terms, conditions and provisions of the Agreement shall continue to be valid.

AMENDMENTS. This Agreement may be amended by a 2/3% vote of the
Consortium Council, subject to ratification by sixty percent {60%) of the Participant school boards,
provided that any amendment must further the purpose of this Agreement. Any such amendment shall be
effective on the date of its approval by the sixty percent (60%) of the Participant school boards. If a
school board has not taken action within a 45 day period, it will be considered a “yes” vote for the
amendment(s) approved by the Consortium Council.

11. CONTRACTUAL OBLIGATION

This Agreement shall constitute a contract among the Participants. Its terms may be enforced by any of
the Participants in any court. The mutual promises and agreements in this Agreement constitute the
consideration for the duties imposed upon each Participant.

Except to the extent of the financial contributions expressly agreed to in this Agreement, no Participant
agrees to be held responsible for any claims in tort or contract made against any other Participant(s). The
contracting parties expressly deny the creation of any relationship of surety, indemnification or
responsibility for the Participants except as specifically set forth in this Agreement.

GOVERNING LAW. This Agreement is made and entered into in the County of
Sonoma, State of California.

SUCCESSORS AND ASSIGNS.  The provisions hereof shall insure to the benefit of, and be binding
upon, the successors, assigns, heirs, executors and administrators of the parties hereto.

REPRESENTATION BY COUNSEL _Multiple Participants to this Agreement are currently advised and
represented by School and College Legal Services of California (“SCLS”), and the Superintendent of each
Participant listed above has executed a conflict waiver, consenting to joint representation by SCLS for
drafting this Agreement. Each Participant is advised that it may seek independent legal counsel to review
this Agreement on its behalf. In the event of any dispute arising between two or more Participants, it is
understood that SCLS must withdraw and may not represent any of the parties to that dispute with
respect to that dispute.

DISPOSITION OF ASSETS UPON TERMINATION. In the event of the complete termination of this
Agreement by all Participants, assets shall be disposed of as the Members shall then determine. The
objective of the disposition shall be to return to each Participant an amount proportionate to its
contribution which shall be done over a time period so as not to interrupt the successful operation of the
Consortium programs and services.

COUNTERPARTS. This Agreement may be executed in any number of counterparts, each of which shall
be enforceable against the parties actually executing such counterparts, and all of which together shall
constitute one instrument.

WITHDRAWAL FROM CONSORTIUM/MOU AGREEMENT. Withdrawing from the Consortium is the
same as withdrawing from this MOU/Agreement. Should a Participant wish to discontinue Consortium
membership, it must notify the Consortium Director in writing no later than December 31 of the school
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year preceding the withdrawal. Receipt of such notification will automatically cause the requesting
Participant district to withdraw from the Consortium effective July 1 the following calendar year.

18. QUTSOURCING OF CONSORTIUM SERVICES. The Consortium may consider offering Consortium
services to non-member districts or parties. The cost for said contracted services shall be equal to 150%
of the average cost of that specific service (e.g. psychologist) for Participant districts.

19. NON-CONSORTIUM PLACEMENTS.
a. If a Consortium-run SDC is able to serve additional students beyond those from Participant

Districts, non-Participant Districts may be permitted to enroll students in an appropriate SDC,
subject to fees as described below.

b. A non-Participant District shall pay a fee for placement equal to at least 150% of the cost
associated with the Consortium class, including but not limited to teachers, aides, support
services, consortium administration, rent, and indirect costs. The net costs will be divided by the
average student count to yield the minimum fee for service. The Consortium Director shall enter
into a Memorandum of Understanding with the non-Participant District that dictates the exact
fee-for-service cost, and shall have the discretion to charge a greater fee-for-service based on the
actual costs of serving the student.

¢. The Consortium Director can deny enroliment for a non-Participant District student in a
Consortium-run SDC for the following reasons:

i. The appropriate program cannot serve any additional students.
ii. The requested program cannot meet the referred student’s needs.
iii. The requested program is too restrictive, based on the student’s needs.

d. The Consortium Director can, with written notice of twenty school days, remove a non-Participant
District Student from a Consortium-run SDC for any legal reason, including but not limited to:

i. The appropriate program cannot serve any non-Participating District students.
ii. The requested program cannot meet the referred student’s needs.
fii. The requested program is too restrictive, based on the student’s needs.
iv. The student’s attendance is below 90%.
v. The student commits an expellable act, pursuant to Education Code sections 48900 et
seq.

20. CREDIT TO CONSORTIUM DISTRICTS NOT RECEIVING SPEECH OR OTHER CONSORTIUM
SUPPORT SERVICES. Should the Consortium be unable to meet its program service obligations for a
specific district (e.g. speech) that Participant district shall not be billed for the unfulfilled services.

21. EAILURE TO MAKE EXCESS COST PAYMENTS. Should a Participant fail to make an excess cost
payment to the Consortium in a timely manner (within 90 days of invoice), the LEA may assess a penalty
of 5% of the outstanding balance.

22. READMITTANCE AS CONSORTIUM MEMBER. Should a former -Participant district who elected to
become a non-member, wish to be readmitted as a Consortium Participant, said district shall complete a
“Readmittance Application” and submit to the Consortium Director no later than March 1 of the school
year prior to seeking readmission. Readmittance approval shall be by a 2/3™ majority vote of the
Consortium Council including a re-admittance fee of $15,000.

APPENDIX A

APPENDIX TO THE MEMORANDUM OF UNDERSTANDING FOR THE WEST COUNTY SPECIAL EDUCATION
AND STUDENT SERVICES CONSORTIUM.

Beginning July 1, 2023:
a) Exclusions:
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i)  West Sonoma County Union High School District, Sebastopol Union School, Forestville Union,
Guerneville Schoo!l District, and Harmony Union School District are not partncxpants for
psychologist services through the Consortium.

IN WITNESS WHEREOF, the foregoing Agreement is hereby executed as of the date first written above.
FORT ROSS ELEMENTARY SCHOOL DISTRICT

By Date

FORESTVILLE UNION SCHOOL DISTRICT

By Date

GUERNEVILLE UNION SCHOOL DISTRICT

By Date

HARMONY UNION SCHOOL DISTRICT

By Date

MONTE RIO UNION SCHOOL DISTRICT

By Date

MONTGOMERY ELEMENTARY SCHOOL DISTRICT

By Date

OAK GROVE UNION SCHOOL DISTRICT

By Date

SEBASTOPOL UNION SCHOOL DISTRICT

By Date

TWIN HILLS UNION SCHOOL DISTRICT

By ‘ Date
WEST SONOMA COUNTY UNION HIGH SCHOOL

DISTRICT

By Date

Final Agreement Approved By Consortium Participant Superintendents
Local School Boards of Participants Will Review and Ratify Agreement
Ratified by LEA School Board: (date)

8 Agenda ltem # 12 : last page



	Board Packet June 22 2023.pdf
	23-24 LCAP Apple Blossom Elem.pdf
	2023_Local_Control_and_Accountability_Plan_Apple_Blossom_Elementary_School_20230615.pdf
	LCFF Budget Overview for Parents
	Budget Overview for the 2023-24 School Year
	Increased or Improved Services for High Needs Students in the LCAP for the 2023-24 School Year

	Update on Increased or Improved Services for High Needs Students in 2022-23

	Local Control and Accountability Plan
	Plan Summary [2023-24]
	General Information
	Reflections: Successes
	Reflections: Identified Need
	LCAP Highlights
	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Engaging Educational Partners
	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students [2023-24]
	Required Descriptions

	2023-24 Total Expenditures Table
	2023-24 Contributing Actions Table
	2022-23 Annual Update Table
	2022-23 Contributing Actions Annual Update Table
	2022-23 LCFF Carryover Table
	Instructions
	Introduction and Instructions
	Plan Summary
	Purpose
	Requirements and Instructions

	Engaging Educational Partners
	Purpose
	Requirements and Instructions

	Goals and Actions
	Purpose
	Requirements and Instructions
	Focus Goal(s)
	Broad Goal
	Maintenance of Progress Goal
	Required Goals
	Measuring and Reporting Results:
	Goal Analysis:


	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
	Purpose
	Requirements and Instructions

	Action Tables
	Data Entry Table
	Contributing Actions Table
	Annual Update Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table
	Calculations in the Action Tables
	Contributing Actions Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table




	2023_LCAP_Local_Performance_Indicator_Self-Reflection_Apple_Blossom_Elementary_School_20230601-1.pdf
	Local Performance Indicator Self-Reflection
	Introduction
	Performance Standards
	Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)
	Implementation of State Academic Standards (LCFF Priority 2)
	Parent and Family Engagement (LCFF Priority 3)
	School Climate (LCFF Priority 6)
	Access to a Broad Course of Study (LCFF Priority 7)
	Coordination of Services for Expelled Students – County Office of Education (COE) Only (LCFF Priority 9)
	Coordination of Services for Foster Youth – COE Only (LCFF Priority 10)

	Self-Reflection Tools
	Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)
	Implementation of State Academic Standards (LCFF Priority 2)
	OPTION 1: Narrative Summary (Limited to 3,000 characters)

	Implementation of State Academic Standards (LCFF Priority 2)
	OPTION 2: Reflection Tool
	Recently Adopted Academic Standards and/or Curriculum Frameworks
	Other Adopted Academic Standards
	Support for Teachers and Administrators


	Parental Involvement and Family Engagement (LCFF Priority 3)
	Introduction
	Instructions
	Sections of the Self-Reflection Tool
	Section 1: Building Relationships Between School Staff and Families
	Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

	Section 2: Building Partnerships for Student Outcomes
	Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

	Section 3: Seeking Input for Decision-Making
	Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)



	School Climate (LCFF Priority 6)
	Access to a Broad Course of Study (LCFF Priority 7)
	Coordination of Services for Expelled Students – COE Only (LCFF Priority 9)
	Assess the degree of implementation of the progress in coordinating instruction for expelled students in your county.

	Coordination of Services for Foster Youth – COE Only (LCFF Priority 10)
	Assess the degree of implementation of coordinated service program components for foster youth in your county.





	23-24 LCAP Twin Hills CMS.pdf
	2023_Local_Control_and_Accountability_Plan_Twin_Hills_Middle_School_20230615-1.pdf
	LCFF Budget Overview for Parents
	Budget Overview for the 2023-24 School Year
	Increased or Improved Services for High Needs Students in the LCAP for the 2023-24 School Year

	Update on Increased or Improved Services for High Needs Students in 2022-23

	Local Control and Accountability Plan
	Plan Summary [2023-24]
	General Information
	Reflections: Successes
	Reflections: Identified Need
	LCAP Highlights
	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Engaging Educational Partners
	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students [2023-24]
	Required Descriptions

	2023-24 Total Expenditures Table
	2023-24 Contributing Actions Table
	2022-23 Annual Update Table
	2022-23 Contributing Actions Annual Update Table
	2022-23 LCFF Carryover Table
	Instructions
	Introduction and Instructions
	Plan Summary
	Purpose
	Requirements and Instructions

	Engaging Educational Partners
	Purpose
	Requirements and Instructions

	Goals and Actions
	Purpose
	Requirements and Instructions
	Focus Goal(s)
	Broad Goal
	Maintenance of Progress Goal
	Required Goals
	Measuring and Reporting Results:
	Goal Analysis:


	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
	Purpose
	Requirements and Instructions

	Action Tables
	Data Entry Table
	Contributing Actions Table
	Annual Update Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table
	Calculations in the Action Tables
	Contributing Actions Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table





	23-24 LCAP Orchard View School.pdf
	2023_Local_Control_and_Accountability_Plan_Orchard_View_School_20230616-3.pdf
	LCFF Budget Overview for Parents
	Budget Overview for the 2023-24 School Year
	Increased or Improved Services for High Needs Students in the LCAP for the 2023-24 School Year

	Update on Increased or Improved Services for High Needs Students in 2022-23

	Local Control and Accountability Plan
	Plan Summary [2023-24]
	General Information
	Reflections: Successes
	Reflections: Identified Need
	LCAP Highlights
	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Engaging Educational Partners
	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students [2023-24]
	Required Descriptions

	2023-24 Total Expenditures Table
	2023-24 Contributing Actions Table
	2022-23 Annual Update Table
	2022-23 Contributing Actions Annual Update Table
	2022-23 LCFF Carryover Table
	Instructions
	Introduction and Instructions
	Plan Summary
	Purpose
	Requirements and Instructions

	Engaging Educational Partners
	Purpose
	Requirements and Instructions

	Goals and Actions
	Purpose
	Requirements and Instructions
	Focus Goal(s)
	Broad Goal
	Maintenance of Progress Goal
	Required Goals
	Measuring and Reporting Results:
	Goal Analysis:


	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
	Purpose
	Requirements and Instructions

	Action Tables
	Data Entry Table
	Contributing Actions Table
	Annual Update Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table
	Calculations in the Action Tables
	Contributing Actions Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table




	2023_LCAP_Local_Performance_Indicator_Self-Reflection_Orchard_View_School_20230616.pdf
	Local Performance Indicator Self-Reflection
	Introduction
	Performance Standards
	Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)
	Implementation of State Academic Standards (LCFF Priority 2)
	Parent and Family Engagement (LCFF Priority 3)
	School Climate (LCFF Priority 6)
	Access to a Broad Course of Study (LCFF Priority 7)
	Coordination of Services for Expelled Students – County Office of Education (COE) Only (LCFF Priority 9)
	Coordination of Services for Foster Youth – COE Only (LCFF Priority 10)

	Self-Reflection Tools
	Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)
	Implementation of State Academic Standards (LCFF Priority 2)
	OPTION 1: Narrative Summary (Limited to 3,000 characters)

	Implementation of State Academic Standards (LCFF Priority 2)
	OPTION 2: Reflection Tool
	Recently Adopted Academic Standards and/or Curriculum Frameworks
	Other Adopted Academic Standards
	Support for Teachers and Administrators


	Parental Involvement and Family Engagement (LCFF Priority 3)
	Introduction
	Instructions
	Sections of the Self-Reflection Tool
	Section 1: Building Relationships Between School Staff and Families
	Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

	Section 2: Building Partnerships for Student Outcomes
	Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

	Section 3: Seeking Input for Decision-Making
	Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)



	School Climate (LCFF Priority 6)
	Access to a Broad Course of Study (LCFF Priority 7)
	Coordination of Services for Expelled Students – COE Only (LCFF Priority 9)
	Assess the degree of implementation of the progress in coordinating instruction for expelled students in your county.

	Coordination of Services for Foster Youth – COE Only (LCFF Priority 10)
	Assess the degree of implementation of coordinated service program components for foster youth in your county.





	23-24 LCAP SunRidge School.pdf
	2023_LCAP_Local_Performance_Indicator_Self-Reflection_Sun_Ridge_Charter_School_20230615.pdf
	Local Performance Indicator Self-Reflection
	Introduction
	Performance Standards
	Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)
	Implementation of State Academic Standards (LCFF Priority 2)
	Parent and Family Engagement (LCFF Priority 3)
	School Climate (LCFF Priority 6)
	Access to a Broad Course of Study (LCFF Priority 7)
	Coordination of Services for Expelled Students – County Office of Education (COE) Only (LCFF Priority 9)
	Coordination of Services for Foster Youth – COE Only (LCFF Priority 10)

	Self-Reflection Tools
	Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)
	Implementation of State Academic Standards (LCFF Priority 2)
	OPTION 1: Narrative Summary (Limited to 3,000 characters)

	Implementation of State Academic Standards (LCFF Priority 2)
	OPTION 2: Reflection Tool
	Recently Adopted Academic Standards and/or Curriculum Frameworks
	Other Adopted Academic Standards
	Support for Teachers and Administrators


	Parental Involvement and Family Engagement (LCFF Priority 3)
	Introduction
	Instructions
	Sections of the Self-Reflection Tool
	Section 1: Building Relationships Between School Staff and Families
	Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

	Section 2: Building Partnerships for Student Outcomes
	Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

	Section 3: Seeking Input for Decision-Making
	Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)



	School Climate (LCFF Priority 6)
	Access to a Broad Course of Study (LCFF Priority 7)
	Coordination of Services for Expelled Students – COE Only (LCFF Priority 9)
	Assess the degree of implementation of the progress in coordinating instruction for expelled students in your county.

	Coordination of Services for Foster Youth – COE Only (LCFF Priority 10)
	Assess the degree of implementation of coordinated service program components for foster youth in your county.




	2023_Local_Control_and_Accountability_Plan_Sun_Ridge_Charter_School_20230615.pdf
	LCFF Budget Overview for Parents
	Budget Overview for the 2023-24 School Year
	Increased or Improved Services for High Needs Students in the LCAP for the 2023-24 School Year

	Update on Increased or Improved Services for High Needs Students in 2022-23

	Local Control and Accountability Plan
	Plan Summary [2023-24]
	General Information
	Reflections: Successes
	Reflections: Identified Need
	LCAP Highlights
	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Engaging Educational Partners
	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students [2023-24]
	Required Descriptions

	2023-24 Total Expenditures Table
	2023-24 Contributing Actions Table
	2022-23 Annual Update Table
	2022-23 Contributing Actions Annual Update Table
	2022-23 LCFF Carryover Table
	Instructions
	Introduction and Instructions
	Plan Summary
	Purpose
	Requirements and Instructions

	Engaging Educational Partners
	Purpose
	Requirements and Instructions

	Goals and Actions
	Purpose
	Requirements and Instructions
	Focus Goal(s)
	Broad Goal
	Maintenance of Progress Goal
	Required Goals
	Measuring and Reporting Results:
	Goal Analysis:


	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
	Purpose
	Requirements and Instructions

	Action Tables
	Data Entry Table
	Contributing Actions Table
	Annual Update Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table
	Calculations in the Action Tables
	Contributing Actions Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table





	2023-24 Adopted Budget.pdf
	Bud 1
	Bud 2
	Bud 3
	Bud 4
	23-24 Budget Narrative final.pdf
	Total Annual Cost of Health & Welfare Benefits             $696,329
	Transfers Out (GF = General Fund, BAS = Basic Aid Supplement Funds)



	Sr update contact page 1.pdf
	LCFF Budget Overview for Parents
	Budget Overview for the 2023-24 School Year
	Increased or Improved Services for High Needs Students in the LCAP for the 2023-24 School Year

	Update on Increased or Improved Services for High Needs Students in 2022-23

	Local Control and Accountability Plan
	Plan Summary [2023-24]
	General Information
	Reflections: Successes
	Reflections: Identified Need
	LCAP Highlights
	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Engaging Educational Partners
	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students [2023-24]
	Required Descriptions

	2023-24 Total Expenditures Table
	2023-24 Contributing Actions Table
	2022-23 Annual Update Table
	2022-23 Contributing Actions Annual Update Table
	2022-23 LCFF Carryover Table
	Instructions
	Introduction and Instructions
	Plan Summary
	Purpose
	Requirements and Instructions

	Engaging Educational Partners
	Purpose
	Requirements and Instructions

	Goals and Actions
	Purpose
	Requirements and Instructions
	Focus Goal(s)
	Broad Goal
	Maintenance of Progress Goal
	Required Goals
	Measuring and Reporting Results:
	Goal Analysis:


	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
	Purpose
	Requirements and Instructions

	Action Tables
	Data Entry Table
	Contributing Actions Table
	Annual Update Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table
	Calculations in the Action Tables
	Contributing Actions Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table





	23-24 LCAP Apple Blossom Elem.pdf
	2023_Local_Control_and_Accountability_Plan_Apple_Blossom_Elementary_School_20230615.pdf
	LCFF Budget Overview for Parents
	Budget Overview for the 2023-24 School Year
	Increased or Improved Services for High Needs Students in the LCAP for the 2023-24 School Year

	Update on Increased or Improved Services for High Needs Students in 2022-23

	Local Control and Accountability Plan
	Plan Summary [2023-24]
	General Information
	Reflections: Successes
	Reflections: Identified Need
	LCAP Highlights
	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Engaging Educational Partners
	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Actions
	Goal Analysis [2022-23]

	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students [2023-24]
	Required Descriptions

	2023-24 Total Expenditures Table
	2023-24 Contributing Actions Table
	2022-23 Annual Update Table
	2022-23 Contributing Actions Annual Update Table
	2022-23 LCFF Carryover Table
	Instructions
	Introduction and Instructions
	Plan Summary
	Purpose
	Requirements and Instructions

	Engaging Educational Partners
	Purpose
	Requirements and Instructions

	Goals and Actions
	Purpose
	Requirements and Instructions
	Focus Goal(s)
	Broad Goal
	Maintenance of Progress Goal
	Required Goals
	Measuring and Reporting Results:
	Goal Analysis:


	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
	Purpose
	Requirements and Instructions

	Action Tables
	Data Entry Table
	Contributing Actions Table
	Annual Update Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table
	Calculations in the Action Tables
	Contributing Actions Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table




	2023_LCAP_Local_Performance_Indicator_Self-Reflection_Apple_Blossom_Elementary_School_20230601-1.pdf
	Local Performance Indicator Self-Reflection
	Introduction
	Performance Standards
	Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)
	Implementation of State Academic Standards (LCFF Priority 2)
	Parent and Family Engagement (LCFF Priority 3)
	School Climate (LCFF Priority 6)
	Access to a Broad Course of Study (LCFF Priority 7)
	Coordination of Services for Expelled Students – County Office of Education (COE) Only (LCFF Priority 9)
	Coordination of Services for Foster Youth – COE Only (LCFF Priority 10)

	Self-Reflection Tools
	Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)
	Implementation of State Academic Standards (LCFF Priority 2)
	OPTION 1: Narrative Summary (Limited to 3,000 characters)

	Implementation of State Academic Standards (LCFF Priority 2)
	OPTION 2: Reflection Tool
	Recently Adopted Academic Standards and/or Curriculum Frameworks
	Other Adopted Academic Standards
	Support for Teachers and Administrators


	Parental Involvement and Family Engagement (LCFF Priority 3)
	Introduction
	Instructions
	Sections of the Self-Reflection Tool
	Section 1: Building Relationships Between School Staff and Families
	Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

	Section 2: Building Partnerships for Student Outcomes
	Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

	Section 3: Seeking Input for Decision-Making
	Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)



	School Climate (LCFF Priority 6)
	Access to a Broad Course of Study (LCFF Priority 7)
	Coordination of Services for Expelled Students – COE Only (LCFF Priority 9)
	Assess the degree of implementation of the progress in coordinating instruction for expelled students in your county.

	Coordination of Services for Foster Youth – COE Only (LCFF Priority 10)
	Assess the degree of implementation of coordinated service program components for foster youth in your county.








