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The School Plan for Student Achievement 
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into 
one plan for programs funded through the consolidated application (ConApp), pursuant to the California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended by the Every 
Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic 
plan that maximizes the resources available to the school while minimizing duplication of effort with the ultimate 
goal of increasing student achievement.  
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, 
and make modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 64001. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in 
support of underserved student groups. The SPSA provides schools with the opportunity to document their 
approach to maximizing the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-
funded programs and align them with the priority goals of the school and the LEA that are being realized under 
the state’s Local Control Funding Formula (LCFF).  
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. 
 
For additional information on school programs and how you may become involved locally, please contact: 
 
Elizabeth Garcia, Principal 
Santa Paula High School 
404 North Sixth Street 
Santa Paula, CA 93060 
(805) 525-4400 
egarcia@santapaulausd.org 
 
The district’s Governing Board approved this revision of the school plan on                             .   
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Recommendations and Assurances  
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district Governing 
Board for approval and assures the board of the following: 
 
1) The SSC is correctly constituted and was formed in accordance with district governing board policy and state 

law. 
 

2) The SSC reviewed its responsibilities under state law and district governing board policies, including those 
board policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring 
board approval. 

 
3) The SSC sought and considered all recommendations from the following groups or committees before 

adopting this plan: 
 Signature of Authorized  

Representative 
English Learner Advisory Council  

Leadership Team / WASC Committee  

 
4) The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes 

all such content requirements have been met, including those found in district governing board policies and in 
the local educational agency plan. 
 

5) This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein 
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic 
performance. 
 

6) This SPSA was adopted by the SSC at a public meeting on: ________________________ 
 
 
 
 
Attested: 

   
Elizabeth Garcia, Principal  Date 
   
   
SSC Chairperson  Date 
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School Site Council Membership 
California Education Code Section 64001(i) requires that the School Plan for Student Achievement be reviewed 
and updated at least annually, including proposed expenditures of funds allocated through the ConApp, by the 
School Site Council (SSC). The current make-up of the School Site Council is as follows: 
 

Name of Members Principal 
Certificated 

Staff 

Other or 
Classified 

Staff 

Parent or 
Community 

Member Student 
Elizabeth Garcia X     

Haley Hopkins  X    

Ryan Young  X    

Richard Castaniero  X    

Roberto Ramirez  X    

Dr. Marisela Favila  X    

Michael Streif  X    

Liliana Nuno   X   

Christina Ines-Solis   X   

Lucia Zamora   X   

Genneah Figueroa   X   

Jesus Ramirez    X  

Jesus Palencia    X  

Alice Straetz    X  

Juan Ojeda    X  

Itzel Aguayo     X 

Loreno Mondragon     X 

Lindsey Ramirez     X 

Roselyn Gil     X 

Hasley Jimenez     X 

Ethan Martinez     X 

Enrique Carbajal     X 

      

Number of members in each category 1 6 4 4 7 
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English Language Advisory Council (ELAC) Membership 
Education Code Section 52176(a) states that each school with more than 20 English Learners shall establish a 
school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the district 
shall constitute a majority of the committee. 
 

Name of Members 

 
 
Principal 

Certificated 
Staff 

Classified 
Staff 

Parents/Guardians 
of English 
Learners Other 

Elizabeth Garcia X     

Marisela Favila  X    

Daniel Guzman  X    

Lucia Zamora  X    

Christina Ines Solis   X   

Yuvany Luna    X  

Javier Magana    X  

Ulaila Martinez    X  

Juan Ojeda    X  

Clara Ruda    X  

Rosa Sanchez    X  

      

      

      

      

      

      

      

      
Number of members in each 
category 1 3 1 6  

 
 
(If the members of a properly constituted English Language Advisory Council (ELAC) voted to give over their 
governance to the School Site Council (SSC), please list the names of those people who voted.  Giving over 
governance needs to be re-voted every 2 years.) 

 
o The ELAC has voted to give governance to the SSC on this date: ________________ 

 
o The name of the parent ELAC representative to SSC is: ________________________ 
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District information 

District Profile 
Santa Paula Unified District is located in the city of Santa Paula, a small historical community serving 
approximately 30,000 residents within a 4.6 square-mile radius surrounded by rolling hills and citrus groves.  
Santa Paula City is approximately 65 miles northwest of Los Angeles and 14 miles east of Ventura.  Santa Paula 
is situated in the rich agricultural Santa Clara River Valley.  The City is surrounded by rolling hills and rugged 
mountain peaks in addition to orange, lemon and avocado groves.  In fact, Santa Paula is referred to as the 
“Citrus Capital of the World.”  The community of Santa Paula was founded in 1872.  Originally the area that is 
today Santa Paula was inhabited by the Chumash, a Native American people.   
 
Santa Paula Unified operates an early childhood education program, six elementary schools, one middle school, 
one comprehensive high school, one continuation high school, one independent study school, and an adult school 
program.  Santa Paula Unified School District has a large Latino and English Learner population that has made 
tremendous improvements in student achievement in the past few years. We are proud of the accomplishments of 
our students, teachers, staff, parents and the community that has made that achievement possible.  

District Vision 
Committed to serving every student every day. 

District Mission 
The Santa Paula Unified School District, in collaboration with educators, parents, and the community, will prepare 
all students academically, socially, and emotionally for college, careers, global citizenship, leadership, and lifelong 
learning. The district will use its resources to provide all students with diverse, equitable, differentiated 
experiences, and learning opportunities by a highly skilled educational team in a safe and supportive learning 
environment while remaining fiscally responsible. 
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District LCAP Goals 
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School Information 

School Profile 
Santa Paula High School is located in the city of Santa Paula and serves students grades nine through twelve, 
and is the only comprehensive high school in the district.  In the 2022-23 school year, 1,708 students were 
enrolled, including 22.2% qualifying for English Language Learner support, 71.7% qualifying for free or reduced 
price lunch, 17.4% students with disabilities, 0.5% migrant, and 5.4% homeless youth. 

School Mission 
It is the mission of Santa Paula High School to significantly raise student achievement and ensure all students 
pass the California High School Exit Exam, earn a high school diploma, and complete the requirements to attend 
college through a rigorous curriculum and safe environment. 

School Vision 
Santa Paula High is to become a community of professionals working collaboratively and using evidence of 
student learning to drive instruction. 

Student Enrollment by Grade 
Source: Data Quest 2022-23 
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Student Enrollment by Ethnicity 
Source: Data Quest 2022-23 

 
 
 

 

Student Enrollment by Subgroup 
Data Source: Data Quest 2022-23 
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Comprehensive Needs Assessment 
Santa Paula High School completed a comprehensive needs assessment survey of all students enrolled, 
including migratory students, which included the analysis of student performance in relation to the state academic 
content standards.   
 
During staff development activities and staff meetings, school administrators and the leadership team considered 
the results of the following to identify areas of strength and weakness: 
 

ü Analysis of Student Performance Data: 
o CAASPP Reports 
o District Assessments (io Assessment Reports) 
o Teacher & Staff Feedback 
o Student Feedback 
o QSIS Reports 
o ELPAC Reports 

 
Conclusions from the needs assessment survey were used to identify SPSA goals and program support goals. 

Violence Prevention, Bully Prevention, and Student Safety  
Santa Paula High School supports efforts to maintain a safe and healthy environment by accessing professional 
resources through local law enforcement and public health agencies. The District works with school 
administrators to provide resources and support for both students and parents.  During the 2023-24 school year, 
Santa Paula High School plans to provide the following programs for its students (and will provide to parents as 
applicable): 
 

• Intervention Counselor  
• Positive Prevention Plus Curriculum (9th Grade) 
• Challenge Day (9th Grade – Peer Mentor Day) 
• Link Crew (Mentors for the 9th Grade Class) 
• Restorative Justice 

 
Santa Paula High School supplements district-sponsored programs with site-based curriculum aimed at 
developing positive behaviors through character education, substance abuse prevention education, and healthy 
life styles education.  These programs include: 
 

• Positive behavior programs 
• Anti-bullying prevention programs 
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Nutrition Programs & Fitness Programs 
The Santa Paula Unified School District Nutrition Services department is made up of a team of food and nutrition 
professionals that are dedicated to students' health, wellbeing and their ability to learn. We support learning by 
promoting healthy habits for lifelong nutrition and fitness practices. 
 
Meals, foods and beverages sold or served at schools meet state and federal requirements which are based on 
the USDA Dietary Guidelines. We provide students with access to a variety of affordable and appealing foods that 
meet the health and nutrition needs of students.  
 
The district offers a variety of free and reduce-meal programs through the National School Lunch Program 
(NSLP), Especially Needy Breakfast Program (SNBP), School Breakfast Program (SBP), Meal Supplement 
Program (Snacks), Child Care Program (CCAFP), and the Seamless Summer Feeding Option Program (SSFOP).  
Santa Paula High School follows the nutritional guidelines component of the policy and incorporates the physical 
activity and health/nutrition education components into daily curricula. Nutritional programs sponsored at the 
school include: 
 

• National School Lunch Program - a federally assisted meal program which provides nutritionally 
balanced, low-cost or free lunches to children each school day. 

• School Breakfast Program - a federally funded program which provides nutritious breakfasts to children. 
• At-Risk After-School Meals Program - students participating in after school programs receive nutritious 

snacks and dinner meal as a regular part of their afterschool activities. Meals are provided in accordance 
with the Childcare Food Program guidelines and reimbursement rates. 

• Seamless Summer Feeding Option Program - students participating in summer school receive 
nutritious snacks and meals through the National School Lunch and School Breakfast programs. 

• Physical Education – Physical Education teachers provide physical education instruction for our 
students for a minimum of 400 minutes each 10 school days. 

Extended Learning Programs 
Santa Paula High offers the following extended learning programs: 
 

• Tutoring 
• College & Career Center 
• Link Crew 
• Summer School 

o Summer Math Academy 
o ELD Academy 

• Cyberhigh Credit Recovery 
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School Plan for Student Achievement 
 
 
School Name 

County-District-
School CDS 
Code 

School Site 
Council (SSC) 
Approval Date 

Local Board 
Approval Date 

 
Santa Paula High School  

 
567682860555586 

 
May 18, 2023 

 

Purpose and Description 
Briefly describe the purpose of this plan (State whether Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement or Additional Targeted Support and Improvement 

The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic 
plan that maximizes the resources available to the school while minimizing duplication of effort with the goal of 
increasing student achievement. 

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. 

The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts 
into one plan for programs funded through the consolidated application (ConApp), pursuant to the California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended by the 
Every Student Succeeds Act (ESSA). 
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual 
budget, and make modifications in the plan to reflect changing needs and priorities, as applicable, pursuant 
to EC 64001. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in 
support of underserved student groups. The SPSA provides schools with the opportunity to document their 
approach to maximizing the impact of federal investments in support of underserved students. The 
implementation of ESSA in California presents an opportunity for schools to innovate with their federally 
funded programs and align them with the priority goals of the school and the LEA that are being realized 
under the state’s Local Control Funding Formula (LCFF). 
 
LCFF provides schools and LEA’s flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. 

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review 
and Update? 

Involvement Process for the SPSA and Annual Review and Update 
Personnel Involved: Date: 

School Site Council 5/18/23 
ELAC Members 5/18/23 
Leadership Team 5/18/23 

Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  (COMPLETE ONLY IF CSI OR ATSI SCHOOL) 

Not applicable. 
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Goals, Strategies, Expenditures, and Annual Review 
Goal 1: 

Increase the percentage of LTELs, socio-economically disadvantaged, homeless, and foster students 
scoring standards met or standards exceeded on the ELA and math state assessment by 10% over the 
next five years. 

Identified Need: 
Academic achievement by Long Term English Learners, SED, Homeless and Foster youth has not grown at 
the rate needed to meet current annual targets.  

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

LTEL Redesignation rates 87 (30.9%) vs state (13.8%) Increase by 5% 
State ELA Assessment 57.8% met or exceeded Increase by 5% 
State Math Assessment 29.36% met or exceeded Increase by 5% 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Long-term English Learners and newcomers. 
 
Strategy/Activity 

Throughout the year, teachers receive professional development and receive curriculum development support 
to apply newly learned standards from the English Language Development framework and align it with 
standards- based curriculum and research. Certificated and classified staff will be supported to attend 
professional development for all content areas aligned with ELD framework and state standards to improve 
student achievement.  This will be incorporated into lessons/units that support and meet the needs of long-term 
English Learners using research-based engagement strategies that are culturally relevant & responsive with an 
emphasis on ways to engage males in the curriculum (i.e. Zwiers, Echevarria, Olson, AVID etc.). These 
strategies focus on promoting academic discourse through reading, writing, listening, and speaking. 
 

Clerical/classified staff will assist with support for parents needing translation and interpretation for any part of 
the Single Plan for Student Achievement (SPSA). 
 
Provide parents, certificated and classified staff with CABE memberships, conferences and workshops to 
support their growth and ability to help English Learner students. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$29,498.77 (Curriculum Development, Object 1103 - 
$41,190.73 and Object 3000 - $11,691.96) 

Site Title I 

$21,665.14 (Professional Development teachers, admin  
and counselors) 

Site Title I 

$4,067 (Parent Involvement $2,067 Travel/Conferences &  
$2,000 in Materials)  

Site Title I 

$2,000 Translation & Interpretation (Object 2403 -   
$1,386.40 Object 3000 - $613.60) 

Site Title I 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Long-term English Learners, socioeconomically disadvantaged, foster and homeless youth. 
 
Strategy/Activity 

Support for mobile technology and desktops, support & peripheral technologies and online services including but 
not limited to on-demand tutoring that supports engagement in the all content area classrooms and at home that 
includes personal computing devices and technologies, needed support software. Support for technology to 
include supplemental instruction and assessment materials/equipment. Educational technology applications to 
support instructional and school engagement. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,000 Technology (Object 4425) Site Title I 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

English Learners (newcomers and long-term), socioeconomically disadvantaged, foster, and homeless youth,   
males. 

 
Strategy/Activity 

Students will engage in supplemental counseling support meetings and assemblies (i.e. EL/Reclassification 
Assembly) to monitor academic achievement, social-emotional well-being and mental health. As applicable, 
counselors and counseling/college & career technicians will supplement academic support for the purpose of 
promoting and monitoring reclassification with ELPAC assessment results, create and review college/career 
plans to support college access and high school graduation rates, career technical education pathway 
completion, review and provide guidance on current academic achievement and access to necessary. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$1,590 (Object 2403 - $1,102.19; Object 3000 - $613.60) 
College & Career Technicians 

Site Title I 

 
  



Santa Paula High School School Plan for Student Achievement 
 Fiscal Year 2023-2024 

15 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Long-term and Newcomers (English Learners). 
 
Strategy/Activity 

There will be additional support provided to English Learners by providing bilingual instructional aides in the 
classroom, in after school interventions and to assist with parent outreach & engagement, to provide support to 
parents for the purpose of strengthening their ability to help their children. Bilingual aides will provide this 
additional supplemental support through phone calls, email communications, at Title I meeting(s) and other 
support workshops. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$24,794 ($19,836 in Object 2100 and $4,958 in Object 
3000) for Bilingual Aides 

Site Title I 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

English Learners, socioeconomically disadvantaged, foster and homeless youth and males. 
 
Strategy/Activity 

Provide personal mentors and tutors, with a low mentor/tutor to student ratio, throughout the year to help motivate 
and provide supplemental intensive instruction, activities and field trips based on the needs of the learner and 
address English language skills, academic content, socioemotional skills and strategies.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$10,000 (Object 5800) Site Title I 
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Annual Review: 
SPSA Year Reviewed:  2022-2023 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Overall, the implementation of Goal 1, Strategies 1-5 was effective. There is no CAASPP data for 2022-23. Local 
diagnostic assessment data shows students are not at grade level in math and ELA. Teachers make adjustments 
to curriculum, use retesting and reteaching strategies. There are still a high number of students who are credit 
deficient and have D’s & F’s.  Strategy 1 on professional development was successful this year with many faculty 
and staff able to engage in professional development. EL Shadowing was implemented with the English 
Department. All new teachers received feedback from the Principal on creating language objectives and using 
academic conversations, use of Kagan Cooperative Learning Strategies and the ELD framework to support 
English Learners. Resources were also provided. Substitute shortages affected implementation of more on site 
professional development opportunities but two years out of COVID, things are getting back to normal. 
Throughout the summer and school year, there was support given to certificated staff in the form of curriculum 
development hours. There was professional development given on 6 Mondays that focused on project based 
learning & curriculum development.  
 
Strategy 2 involved support for technology and online services that was provided for all students through 1:1 
access to a Chromebook device and obtaining technical assistance at the school site. Applications that are 
regularly used include Pear Deck along with Google Classrooms, Delta Math & Get More Math is also used. All 
teachers, except one, in the Math Department use Delta Math. This affects about 90% of the student body & 
allows students to skill-build and fill in the gaps. Math Type is also an application that is used to write formulas 
(this is used more by the teachers as a tool to write formulas, create exams, handouts, notes, etc.) This app will 
be purchased & GMM will not be purchased in the upcoming year. Discovery Learning is an online program that 
is used minimally and should not be purchased. Teachers use educational technology applications, like Pear 
Deck, to enhance instruction. A recommendation for the future is to have training done by teachers to share 
educational tech applications.  

 
To support students, in Strategy 3, there were multiple types of support meetings and assemblies for students in 
the groups identified (special populations) - ELPAC, Student Support Meetings w/ students, Outreach team 
assemblies. Students reported improving D and F’s. Overall there were more students passing courses. 
Approximately 1000+ students visited Wellness Center. Counselors provided intensive individual, group and 
school wide supports for academics and behavior for all students with multiple D’s & F’s. Students were referred 
to interventions. General Tutoring has a low attendance rate and there is minimal data for its effectiveness. All of 
the freshmen students had a Link Crew Leader who supported them during advisory periods, provided them with 
academic and social emotional supports. English Learners were closely monitored and screened for 
redesignation. We are on track to improve redesignation rates (this is being currently reviewed). All EL and 
EL/SPED scores are being reviewed for “4’s” on the ELPAC. This is TBD at this time. Counselors each focused 
on a CTE pathway to increase completion and focus on increasing the number of students enrolled in CTE 
pathways. The Ca Dashboard does not have this information at this time. 
 
Parents from SSC have requested that there be interventions sent out to parents & students notified, prior to 
progress reports and report cards. A more proactive approach needs to be taken, a better tracking system. There 
is a delay in the accuracy of the grades and there needs to be improved communication and sharing of 
information regarding interventions. Using ParentSquare, give parents timely communications about grades with 
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administration working together with faculty. Every two weeks is a good metric for sending out communications to 
parents. Parent workshops can also be given regarding QSIS. 

 
For Strategy 4, instructional aides were provided with additional hours, according to plan. However, there was 
one bilingual instructional aide vacancy that was never filled. There was a mentoring-leadership program 
provided to students as well as a mentoring program to help students understand the community college with 
approximately 25 students served. There were teacher tutors who provided students with subject matter tutoring 
across the core subject areas with availability before, after school and in the evening. Students surveyed found 
their tutoring visits to be beneficial overall. There was active support and learning during intervention, provision of 
outreach supports for students who are highly at risk and struggling. Data needs to be collect on the number of 
tutoring interventions across the school year; approximately 1200 visits to Saturday School. There were also 
opportunities for students to obtain credit recovery (250) as needed. 
  
Prior to COVID there was a steady increase in achievement in math and ELA (refer to the WASC Mid-Term 
Review 2020). Prior to COVID, there was a steady increase in average GPA. For the 22-23 school year, the 
average pass rates in general are between 70-95% across departments. ELA and Math scores for state testing 
are unknown at this time. 
  
For Strategy 5, AVID college tutors continued to provide tutorial support and were placed in Math courses and in 
courses where students struggled. We are a highly certified AVID school & have AVID college tutors across all of 
our AVID classes. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

There was a transfer of funds to support mentoring. Due to a bilingual aide vacancy, funds were transferred to be 
used for mentoring. 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

Metric baselines will need to change when CAASPP scores are sent to the school district. No major changes 
were made to this goal. 
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Goal 2: 
Within 3 years, increase standardized ELA and Math test scores and graduation rates with an emphasis 
on narrowing the achievement gap between males and females to within 3-4%. 

 

Identified Need: 
This goal was developed during the WASC Self-Study process during the mid-term review in Spring 2020. In 
particular, this goal was created after analysis of proficiency measures for CAASPP for the 2018-19 school years. 
Measurable differences exist in the achievement of males and females at SPHS.   

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

ELA CAASPP  
(2019 data due to COVID) 

49.01% Increase by 5% 

Math CAASPP 
(2019 data due to COVID) 

33.76% met or exceeded Increase by 5% 

GPAs Male GPA 2.48 
Female GPA 2.86 

Close the gap by 10% 

 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students with a focus on males. 
 
Strategy/Activity 

Professional Learning Communities will receive professional development and be provided with curriculum 
development time to focus on using the Plan-Do-Study-Act inquiry cycle, develop common formative 
assessments, analyze student work that demonstrates the application of research-based engagement strategies 
(AVID, Zwiers academic conversations, SIOP, etc.) across all subject areas, that are culturally relevant and 
responsive and enhance achievement for male students. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$5,000 (Prof Dev Object 5200) Site Title I 

 
  



Santa Paula High School School Plan for Student Achievement 
 Fiscal Year 2023-2024 

19 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students with a focus on males. 
 
Strategy/Activity 

Provide at risk students with appropriate interventions, access to AVID signature teaching 
practices/WICOR strategies and enhance support for instruction through the application of Response to 
Intervention Approaches (RtI2) and access to resources: 
 
● Have Intervention & Outreach Teams made of classified and certificated staff that will provide                    

direct support to students to increase engagement in learning and utilizing technology to access the 
curriculum. Hire mentoring organizations to support students. 

● Site Academic/Social Emotional Counselor will continue to reach out to provide behavior interventions 
and restorative justice approaches and support to special populations to increase equity and access 
(PDAP, VCBH, Counseling, Peer Mentoring, Adult Mentor Program etc.) 

● Work with ELA and Math Departments to continue using universal screening and diagnostic tools (i.e. 
STAR Diagnostic, MDTP) and utilizing the Accelerated Reader program to support school wide literacy 
program and monitoring of student progress. 

● Provide library resources that include high-interest materials and books for book groups and to supplement 
standards-based curriculum school wide. 

 
Institute the Gamebreakers (Beyond the Game) Mentoring & Programa Descubrir College Mentoring program in 
an effort to support males at Santa Paula High School.  
 
Creating Connections Mentoring will provide lessons and workshops for students, staff and parents to support 
student well-being and social-emotional health. 
 
Provide instructional materials, professional development to support increasing academic interventions to 
improve engagement through attendance at conferences, workshops, content coaches, and independent 
contractors to improve achievement in core content areas during tier 1, 2, 3 instruction and interventions. 
 
Provide social emotional interventions, including programs and mentorship for at-risk students. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$18,000 (Accelerated Reader) LCAP Site Funds 
$55,313.58 (Mentors, Mentoring organizations, Outreach 
Teams Obj. 1103 $11,014, Obj 3000 $3,986, Obj 5800 
$82,313.58 

Site Title I 

$2509.7 Library resources (Obj 4300,Fxn 2420) Site Title I 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students with a focus on males. 
 
Strategy/Activity 

Saturday School and before & after-school RtI Tier 2 Interventions to provide direct services to students with 
an alternative way to achieve proficiency on the standards and increase their grades 
● Strategic re-teaching will be offered 
● Credit recovery and  
● Make up opportunities for all subjects & programs 
● College/Career 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$18,000 LCAP Site Funding 

 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students with a focus on males. 
 
Strategy/Activity 

Increase math achievement by focusing on application of guided, structured teaching approaches that develop 
student abilities to problem solve in small groups. To enhance teacher skills, Math CPM and expert coaches will 
work together and train math teachers in PLCs/collaborative teams through professional development and 
classroom visits, to expand their math teaching expertise and collaborative, group strategies. Teachers will team 
up to visit classrooms and engage in professional discourse about their teaching practices and what they’ve 
learned and applied in their classrooms. There will be funding for extra-duty hours for teachers to provide 
strategic re-teaching and re-testing opportunities. Peer tutors will be trained using AVID tutorial strategies in order 
to help teachers in classrooms with explaining and tutoring students in math. 
 
Provide workshops for students, parents and staff to increase student engagement 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$15,000 (Curriculum development, strategic RtI) LCAP Site Budget & District Title I 
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Annual Review: 
SPSA Year Reviewed:  2022-2023 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

 
This goal was somewhat effective. PLC teams regularly met and department members utilized curriculum 
development. Approximately 75 students were served this year through “Beyond the Game” program by 
Gamebreakers and for the Community College Programa Descubrir (25). 
  
Strategy 1: PLC teams met on 6 days across the school year. There were less collaboration days for departments. 
Curriculum development time is important and highly utilized by department members and is the opportunity for 
teams to work on examination of data and student work. Collaboration teams met throughout the school year 
however some collaboration days were lost due to heat days & other events. In faculty meetings, the staff has 
begun to work on the academic needs of the school outlined in the SPSA (action plan for SPHS). Overall PLC 
teams were somewhat effective in accomplishing goal 2. 
  
Strategy 2 & 3 (Interventions and RtI) - There were 9 outreach teams of certificated support teachers who were 
assigned and followed up with our at-risk, 9-12, students to provide them with academic and social emotional 
supports, check-ins, parent conferences, phone calls. We continue to offer credit recovery opportunities, Saturday 
School, remote and face to face tutoring before, during, after school and evening. There is a district-wide late work 
policy to support students. Over 250 students need credit recovery. 
  
Strategy 4 – there was an investment in programs such as Pear Deck, UC Scout, math technology applications 
including Get More Math which embedded formative assessments and allowed teachers to give immediate 
feedback. This year a teacher tried piloting a new curriculum for College and Career which is a required course for 
Freshman. Students had the opportunity to attend several field trips and participate in hands-on career 
opportunities. Strategies in the SPSA can be used to provide “CTE” industry opportunities in areas not offered as 
pathways but in after school programs like auto mechanics, woodshop, construction. 
  
In-person mentoring programs for students have impacted approximately about 400 students. Creating 
Connections & Gamebreakers have done group workshops over several weeks across the school year.  Creating 
Connections provided SEL & mental health supports. The second mentoring program helped students to consider 
their strengths, soft skills and career plans for students interested in athletics and needing motivation. There was 
an emphasis on male recruitment. A relatively new program in Strategy 2 added outreach teams where certificated 
support members reach out to 20-30 students per team. This was intended as a Tier 3 level of support. There 
were approximately 8 teams that reached out to support students that needed help to re-connect and with 
academics. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

The council voted to transfer funds to provide greater supports for mentor groups Creating Connections and 
Gamebreakers. 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

There was an increase in funding to provide mentoring and direct supports to students with mental and emotional 
supports, career planning and soft skills.  
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Goal 3: 
During the 2021-22 school year, SPHS will maintain and evaluate the existing interventions for 9th graders 
and at-risk students, as well as develop and implement an RtI program with a focus on males, LTELs and 
students with disabilities. 

 

Identified Need: 
9th grade students have the highest discipline rate of the student body. As a school, 9th grade suspensions and 
referrals remains steady as compared to previous years. 9th grade students have a higher rate of fighting, 
defiance and drug-use. 

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Discipline incidents 86 suspensions as of March 2020 Decrease by 10% 
GPAs of Students in Interventions 
(males & special populations) 

Males make up 86% of students 
with GPAs between 1.0-1.5 (46 
total students) and 72% of 
students (20 students total) with 
GPAs less than 1.0 

Decrease by 20% 

 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

9th grade students with a focus on males and students with disabilities. 
 
Strategy/Activity 

Provide outreach and future freshmen services to incoming 9th grade students & parents at feeder schools with 
an effective communication strategy. Provide Freshman Parent Night and Link Crew Freshman Orientation and 
Registration, provide a campus tour for all incoming 9th grade students, including those interested in CTE 
Academy Programs. Link Crew continue to develop mechanisms to support academic success of freshman. The 
Link Crew needs instructional material for this supplemental program that adds value to all freshmen. A Link 
Crew Advisor coordinates and oversees the program. Link Crew will support all 9th grade students by providing 
peer mentoring and other support programs (i.e. Cookie Cram, Challenge Day Tail Gate Party, Anti-Bullying 
training, Peer Academic Support/Tutoring, Restorative Justice etc.). 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$10,000 (Link Crew Advisor & Team, Obj 1103 $4003.50 
and Obj. 3000 $996.50, Obj 4300 - Materials $5,000) 

Site Title I 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

At-risk students, English Learners and students with disabilities. 
 
Strategy/Activity 

Provide clinical and/or academic counselor & instruction & intervention coordinator for at-risk and other 
students needing support. Counselor(s) will also provide workshops and support trainings for parents, students 
and staff. Counselor will survey students from special populations who are getting D’s and Fs (English 
Learners, Homeless, Foster Youth, Students with Disabilities) to see what they need. There will be materials 
and curriculum to support at-risk students, English Learners and students with disabilities.  
 
Instruction/Intervention Coordinator will work with site leadership to develop a robust set of RtI Behavior & 
Academic System of Interventions that include grade level assemblies for students getting Ds and Fs, developing 
a Freshmen First Mentoring and Tutoring program for students falling behind in credits and coordinate with Link 
Crew student tutors and before & after school certificated tutors. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$31,912.50 (Object 1203, $25,552.34 and Object 3000 
$6,360) 

Site Title I 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All 9th graders. 
 
Strategy/Activity 

Re-vamp the Choices: College and Career (CCC) 9th grade introductory courses and sequence to make it more 
exciting and accessible to students by incorporating more industry presentations, college/industry trips (2 per 
semester) and visiting speakers. Regular visits from CTE lead teachers, peers in CTE pathways and counselor 
meetings need to occur for the CCC course to focus on reviewing their online 10-year plan. Find a way to 
increase students’ access to CTE pathways and college/university experiences. Provide students with an agenda 
planner and have counselors give presentations on graduation requirements, requirements for admission to 
college and universities and support services. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$30,000 (College/Industry field trips) 
$6,500 (Student Agendas) 

District or Site LCAP, Principal’s Budget 
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Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students at SPHS. 
 
Strategy/Activity 

Form a subcommittee in SSC to work on incorporating a study hall period. This will entail surveying students and 
staff to determine their needs and examining LCAP student, parent, staff and administration feedback. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
None N/A 

 

Annual Review: 
SPSA Year Reviewed:  2022-2023 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Overall, for Goal 3, the goal was fully implemented for all strategies. For Strategy 1, services were all offered to 
freshmen through Link Crew.  
 
Through Goal 3, Strategy 2, a counselor is devoted to addressing social emotional needs of students and 
directing them to the required supports such as connecting students to community supports and therapists, 
SPHS wellness room, and district mental health counselors. This intervention counselor has provided intensive 
follow up and supports for over 200 students. There is a school wide RtI Behavior and Academic System of 
Interventions.  
 
In Strategy 3, the SSC discussed revamping the Choices, College and Career Course and a committee is being 
formed to conduct a pilot program for the 22-23 school year that will allow for college articulation, field trips to 
industries and colleges/universities, special speakers. Teachers are focused on engagement strategies. This will 
incorporate more industry presentations and alignment to our new CTE pathways etc. The process will start this 
month to discuss plans for moving forward next year. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

There were no major differences. The implementation went as intended.  
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

No changes will be made to this goal. 
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Goal 4: 
Create a welcoming, safe, and efficient school climate for students, parents, and staff. 

 

Identified Need: 
A large percentage of 9th and 11th students have reported that they do not strongly agree that they have an adult 
that they feel connected to at Santa Paula High School. Approximately 40-45% of students feel safe and 
connected to an adult on campus.   

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

California Healthy Kids Survey 40-45% of students feel safe and 
connected to an adult 

We want 100% of students to feel 
safe and connected 

 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

School wide strategies A school wide strategy for positive behavior intervention support will be adopted and 
support teachers’ use of a positive classroom management system and use of standardized progressive 
discipline system in all classrooms that will be included in course description and syllabi (i.e. CHAMPs, 
Restorative Justice, respect agreements). Professional development, including facilitator training will be provided 
to faculty and staff on an ongoing basis.  

Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

$2,500 Principal’s Budget 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

A comprehensive behavior and counseling program will be developed to address safety 
concerns (i.e. bullying, harassment, anger management, suicide, etc.) that includes student and parent 
workshops, activities, assemblies, counseling services and referrals. Anti-bullying and cyberbullying 
workshops, assemblies, activities and resources will support this effort: 

 
● Anti-bullying booklet handed out at Freshman Orientation, or in 9th Grade Choices College and Career 

classes 
● Enhance Library resources to provide education materials on bullying and safety 
● Develop resource library for teachers 
● Continue to provide Peer Mediation Program 
● Group Counseling intervention (Anger Management, PDAP.) 
● VCOE, Restorative Justice training for Peer Counseling 
● LINK/ASB Challenge Day 
● Parent outreach 

Proposed Expenditures for this Strategy/Activity 
Amount(s) Source(s) 

$3,000 LCAP Site Budget 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students. 
 
Strategy/Activity 

Teachers will provide regular electronic updates to parents and  document when they have reached out to a 
parent. Increase opportunities for positive feedback to students utilizing this approach. Administration and 
Teachers will utilize a daily system of communication (Mass Callout System & Q SIS) to track attendance, 
truancy, provide updates on academic progress and communicate with parents about workshops and special 
events. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$0.00 N/A 
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Annual Review: 
SPSA Year Reviewed:  2022-2023 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

There was successful implementation of the strategies/activities in this goal. In strategy 1, there were no RJ 
circles this year. We are waiting on classified HR. There are interviews being conducted right now for RJ 
facilitator for SPHS. 
 
Work on increasing parent involvement. 
  
For strategy 2, there were some positive behaviors supports and anti-bullying activities that include the following: 
  
Class assemblies for anti-bullying, anti-vaping; anti-bullying messages and activities: CARDnival, mental health 
awareness month, PSA’s for resources, counseling drop-in, Wellness Center and wellness peers are available to 
help students. There is reduced availability and this needs to be worked on. Student gmails & Parent Square 
platforms are used to communicate resources. 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

Restorative Justice personnel were not funded at the district level so no RJ circles were able to take place. This 
had a strong negative impact on the school site and culture across the school. 

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

There were no major changes to this goal. 
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Goal 5: 
Santa Paula High School will increase the number of students completing career technical education 
pathways and meeting UC a-g programs thereby qualifying to attend post-secondary college and career 
programs. 

 

Identified Need: 
Approximately 20% of students are accepted to the University of California and California State Universities.   

 

Annual Measurable Outcomes: 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

College going rate 73.8% 
● Number going to UCs: 23 
● Number going to CSUs: 37 
● Number going to private 

schools: 8 
● Number going to out-of-

state public schools: 3 
● Number going to VC: 114 
● Number going to 

other community 
colleges: 13 

Number who submitted a   FAFSA: 
271 

Increase by 5% 

CTE Participation & Completion 
rate 

High participation rates in CTE & 
Completion rates 8%, 10%, 11% 
(2020 baseline data) 

Increase by 5% 

 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

Students who are first in their families to go to college. 
 
Strategy/Activity 

Increase students’ exposure to AVID strategies school wide as the school works toward becoming an AVID 
Schoolwide Site of Distinction and National Demonstration School. In order to do this, teachers and AVID college 
tutors are needed to support AVID elective courses and teachers across all content areas need to be trained to 
use WICOR. In AVID courses, tutorial model is used within the AVID program. Peer tutors are trained to use 
tutorials and scheduled into high needs courses like Math. After School Academic tutoring uses trained peer 
tutors, AVID college tutors and classified staff with a math background to provide additional tutoring to 
complement certificated tutoring. Support students with workshops about college-going and college and 
university field trips in the 9-12th grades. AVID Coordinators oversee the AVID program and work with 
departments to embed AVID strategies and schedule AVID training for department members.  

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$30,000 LCAP Site Budget 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 

All students with a focus on students who will be the first in their families to attend college. 
 
Strategy/Activity 

Provide workshops intended for parent/student engagement around going to college and completing a career 
technical education pathway. Personnel will assist with recruitment into the Early Academic Outreach 
Program and DCAC to help students stay on the UC/CSU a-g track, support the application and financial aid 
process. 
 

Support college going culture by providing students with test preparation services, participation in university 
programs such as MESA, STEM and other college/career programs. Provide access to UC Scout courses for 
students interested in taking UC AP courses and electives that might not be offered at Santa Paula High School. 
Support college going culture by providing students with test preparation services to become competitive through 
the college entrance process. Host alumni and college/university and industry representatives in assemblies and 
college/career fairs. Have recognition opportunities for students as they achieve milestones such as staying on 
UC a-g track in each grade level. 

 
Proposed Expenditures for this Strategy/Activity 

Amount(s) Source(s) 
$10,000 LCAP Site Budget 
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Annual Review: 
SPSA Year Reviewed:  2022-2023 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

ANALYSIS: 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Overall the implementation of Goal 5 has been effective. College going rates have gone up at Santa Paula High 
School with approximately half of seniors being on the UC/CSU a-g track. For the 2022-23 school year, the 
number of students admitted to the University of California reached its highest peak ever at 87+ students 
receiving acceptance (77% acceptance rate) and highest number ever applying at 105 approximately. This is a 
significant increase over previous years and is due to increased support systems at Santa Paula High School. 
With the support of DCAC and EAOP, there is an increased number of English Learners recruited into DCAC 
(Destination College Advisory Corps). The number of English Learners that are striving to be on the UC/CSU a-g 
track has continued to increase. Counselors and the College/Career Technician continue to recruit students into 
UC classes and CTE and encourage students to be on the UC a-g track. AVID continued to be implemented with 
several school wide PDs from our AVID coordinators, college AVID tutors were utilized district wide and placed in 
math classes. The College and Career Center google classroom continues to be used along with students being 
able to attend workshops and access resources in the College and Career center. College-going workshops were 
hosted by counselors and college/career technician, DCAC and EAOP; 85% of students applied for the FAFSA, 
classrooms were visited by counselors to help students with their PIQ (personal insight questions), FAFSA. The 
shift to 1:1 technology proved to be an asset for students and positively impacted UC/CSU a-g rates. This was 
fully implemented. 
  
Counselors meet regularly with students and review their progress toward meeting graduation requirements using 
the Academic Review Form. Students had access to before and after school tutoring in core subjects and could 
attend re-teaching and re-take sessions in Mathematics with their teachers. Technology was purchased to 
support classroom instruction and access to digital material. Academic interventions were provided for students 
including migrant tutoring, CyberHigh credit recovery is accessed regularly by students needing to recover credits 
toward meeting graduation requirements. A college-going culture has been established at Santa Paula High 
School. We will continue to work on providing access and opportunities for all students. SPHS has focus CTE 
pathways in Engineering, Digital Media, Media/TV Broadcasting, Theater, Ag, Patient Care, Human 
Services/Education, Cybersecurity (Informational Technology) 

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

No major changes. 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis.  Identify where those changes can be found in the SPSA. 

There are no major changes that will be made to this goal. 
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Budget 
Other Federal, State and Local Funds 
The School Site Council intends for Santa Paula High School to participate in the following programs: 
 

Federal Programs Allocation ($) 

Title I 2022-23 Carryover $0.00 

Title I 2023-24 Allocation (including $4,067 parent engagement) $238,042.00 

Subtotal of additional federal funds included for this school: $238,042.00 

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as 
needed. 

State or Local Programs Allocation ($) 

None N/A 

Subtotal of state or local funds included for this school: $0.00 
Total of federal, state, and/or local funds for this school: $238,042.00 
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Title I Allocations – 2023-24 

  
  



Santa Paula High School School Plan for Student Achievement 
 Fiscal Year 2023-2024 

33 

References 

2021-22 CAASPP – Grade 11 English Language Arts/Literacy & Mathematics 
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All Students Tested 352 337 337 10.68% 27.60% 35.01% 26.71%
Male 188 180 180 10.00% 25.00% 32.22% 32.78%
Female 164 157 157 11.46% 30.57% 38.22% 19.75%
African American
American Indian or Alaskan Native
Asian * * * * * * *
Filipino
Hispanic or Latino 342 328 328 10.37% 28.05% 35.37% 26.22%
Hawaiian or Pacific Islander
White (not Hispanic) 8 8 8 * * * *
Two or More Races
Socioeconomically Disadvantaged 298 285 285 10.88% 27.02% 35.79% 26.32%
English Learners 48 47 47 0.00% 10.64% 27.66% 61.70%
Students with Disabilities 62 57 57 1.75% 1.75% 31.58% 64.91%
Migrant Education * * * * * * *
Homeless Youth 19 18 18 16.67% 22.22% 16.67% 44.44%
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All Students Tested 352 335 335 3.88% 12.54% 21.79% 61.79%
Male 188 178 178 4.49% 12.92% 24.16% 58.43%
Female 164 157 157 3.18% 12.10% 19.11% 65.61%
African American
American Indian or Alaskan Native
Asian * * * * * * *
Filipino
Hispanic or Latino 342 326 326 3.68% 12.27% 22.39% 61.66%
Hawaiian or Pacific Islander
White (not Hispanic) 8 8 8 * * * *
Two or More Races
Socioeconomically Disadvantaged 298 284 284 4.23% 12.32% 20.77% 62.68%
English Learners 50 49 49 0.00% 4.08% 2.04% 93.88%
Students with Disabilities 62 56 56 1.79% 0.00% 1.79% 96.43%
Migrant Education * * * * * * *
Homeless Youth 19 18 18 0.00% 5.56% 22.22% 72.22%

Grade 11

English Language Arts/Literacy
2021-22

Grade 11

Mathematics
2021-22
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School-Parent/Home Compact 
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Family Engagement Policy 

 



Santa Paula High School School Plan for Student Achievement 
 Fiscal Year 2023-2024 

36 

  



Santa Paula High School School Plan for Student Achievement 
 Fiscal Year 2023-2024 

37 
  



Santa Paula High School School Plan for Student Achievement 
 Fiscal Year 2023-2024 

38 

 

  



Santa Paula High School School Plan for Student Achievement 
 Fiscal Year 2023-2024 

39 

Parent Involvement Calendar 
 
Santa Paula High School welcomes and encourages parent involvement at the many school functions.  The 
calendar below identifies many of the activities throughout the 2023-24 school year that parents are encouraged 
to attend.  If a parent would like to become more involved at the school, they can contact the principal, their child’s 
teacher or any school office member for more information.  
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Teacher Mentoring Programs 
The district offers two distinct programs to support professional growth and improve instruction in the classroom.  
The California Teacher Induction (CTI) program offers support and assistance to newly credentialed teachers. 
All participating new teachers are provided peer support over a two-year period.   
 
The Ventura County Office of Education Teacher Support Services has established an integrated system that 
supports multiple entry points into the teaching profession to provide a skilled, credential teacher for every 
classroom in Ventura County.  The department is a unique blending of support through the learning-to-teach 
system from pre-service experiences to university teacher preparation to new teacher induction.  Teacher Support 
Services provides a broad range of professional development and services. Program and services are offered 
locally and within the region reaching VCOE and its 20 districts, charter and private schools, 6 university teacher 
preparation programs, and Santa Barbara and San Luis Obispo County offices. 
 
Site-based Mentoring Programs: 
Santa Paula High School supports teacher mentoring through classroom observation and modeling.  Teachers 
are provided opportunities to visit other classrooms on and off campus during instructional hours to observe 
effective teaching strategies through the use of substitute teachers providing release time.  The principal conducts 
classroom observation in order to provide regular feedback and coaching to all teaching staff. 
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Professional Development Plan  
All teachers at Santa Paula High School have received ongoing Professional Development in Common Core 
Literacy Standards, Response to Intervention, California content specific standards through faculty meetings, 
conference and workshop attendance and district training, 
  
Ongoing instructional assistance and support is available for Santa Paula High School teachers as follows: 
  
� Frequent walk-throughs by administrative team (Principal and Asst. Principals) with targeted written feedback 

and/or conference regarding lesson design, instructional delivery, and implementation of positive behavioral 
supports and Restorative Justice behavior management approaches 

� Professional Development focusing on instructional delivery strategies to meet the needs of students at all 
ability and language development levels 

� Content specific professional development by department (Language Arts, Social Studies, Math, Science, and 
PE) provided by VCOE consultants on Common Core. 

� Professional Learning Community, Focused Common Core instructional strategies & continued support for 
adopted Common Core curriculum, Positive Behavioral Interventions & Supports (CHAMPS, Restorative 
Justice, SEL, etc.), Engagement Strategies (Kagan Cooperative Learning Strategies, SIOP, SDAIE, 
Cooperative Group Strategies, Differentiation) provided to representatives of each core content area 

� Instructional support personnel provided for Math and English teachers piloting and implementing new 
curriculum 

  
During the 2023-24 school year, Santa Paula High School teachers will focus on the following staff development 
topics: 
  
School wide 
Learning Innovations: Project Based Learning 
AVID  (Summer training & workshops on using WICOR) 
Corwin Institutes:  PLC Institute, Success Criteria 
Refresher on CHAMPS/STOIC 
Social Emotional Learning 
NCPI Training (Overview) & In Depth 
Common Core, ELD, Supports across curriculum 
PBIS/CHAMPS 
Thinking Maps 
Depth of Knowledge (DoK) - Using Hess’ Cognitive Rigor Matrix  
Department/Content Based Professional Development 
Adopted Curricular Materials Professional Development 
Advanced Placement 
Common Core Standards and ELD Framework Training 
Understanding by Design Unit Development 
Universal Design for Learning & Inclusion 
How to read an IEP/504/SST plan  
Using Co-Teaching Collaborative Model for Inclusion 
 
New Teachers 
Kagan Cooperative Learning 
Classroom Management with Harry Wong 
PBIS & CHAMPS/STOIC 
How to read an IEP/504/SST plan  
Continuum of Services 
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School Accountability Report Card  
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School Site Council Bylaws  
BYLAWS 

SCHOOL SITE COUNCIL 
Preamble 

 
In order to encourage school improvements through a collaborative decision-making process within the 
school community and to effectively meet the educational, personal, and career needs of every student in 
a timely and effective manner, we adopt these Bylaws. 
 

ARTICLE I - Name of Council 
 

The name of this council shall be the Santa Paula High School Site Council. 
 

ARTICLE II - Role of Council 
 

The School Improvement Plan titled Single Plan for Student Achievement (SPSA), including a budget, 
shall be developed and recommended by the School Site Council.  The School Site Council, following 
approval of a plan by the school district governing board, shall have ongoing responsibility to review the 
plan with parents, teachers, other school personnel, and the school community.  Implementation of the 
school plan shall include modifications that result from staff review of programs and achievement, data 
from achievement tests, program improvement status as well as any other findings from review teams.  
Additionally, the school program shall be assessed periodically based on criteria that show significant 
improvements for special needs populations over previous years.  Specific changes to the plan or budget 
shall be developed, recommended, and approved or disapproved in the same manner. 
 
This section of the bylaws shall in no way be construed as giving the School Site Council a power of 
veto over any education program.  The council shall be an advising and collaborating council in order to 
further the purpose of education and specific purpose of these bylaws. 
 
In the absence of written consent, no council member shall be required to provide any sum of money, 
property or service, other than the services described herein, to the School Site Council.  The council 
shall carry out all other duties and responsibilities assigned to it in the Education Code of the State of 
California. 

ARTICLE III - Members 
Section 1 – Size and Composition 

 
The School Site Council shall be composed of a minimum of 12 members, ensuring that there is parity 
according to the definition below. 
 
All consolidated programs require that the membership of the SSC consists of the following members 
who were nominated and selected by their peers: 
 
In secondary schools, half of the members are the principal, classroom teachers, and other school 
personnel; half are student and parents.  Classroom teachers are majority of the first group; students 
make up one-half of the second group.  A 50 percent, 50 percent ratio shall be maintained if additional 
members are elected. 
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Council members representing parents and/or community members may be employees of the school 
district but may not serve as parent representative at the site of employment. 
 

Section 2 - Term of Office 
 

All members of the council shall be selected and serve for a two-year term. 
 
However, in order to achieve staggered membership, one-half, or the nearest approximation thereof, of 
the members representing parents (and students) or community members and one-half, or the nearest 
approximation thereof, of the members and students representing teachers and other school personnel 
(except the principal) shall serve for a one-year term only during the first year of the council’s existence.  
After the first year of the council’s existence, all terms shall be two years in length.  At the first regular 
meeting of the council, a chance method shall be used to determine which members shall serve one-year 
terms.  At the conclusion of a member’s term, at least one year shall elapse before such member may be 
selected to a new term. 

Section 3 – Voting Rights 
 

Each member shall be entitled to one vote and may cast that vote on each matter submitted to a vote of 
the council.  The elected alternate shall vote in the absence of the representative.  Absentee ballots shall 
not be permitted. 
 

Section 4 – Termination of Membership 
 

A member shall no longer hold membership should he or she cease to be a resident of the area or no 
longer meets the membership requirements under which he or she was selected.  Membership shall 
automatically terminate for any member who is absent from all regular meetings or a period of three 
consecutive months.  The council, by affirmative vote of two-thirds of all of the members, can suspend 
or expel a member. 
 

Section 5 – Transfer of Membership 
 

Membership in the School Site Council is not transferable or assignable. 
 

Section 6 – Resignation 
 

Any member may resign by filing a written resignation with the principal of the school. 
 

Section 7 – Vacancy 
 

Any vacancy on the council shall be filled for the remainder of the school year by appointment by the 
chairperson.  If the unexpired term is for another full year thereafter, the term for that year shall be filled 
by the regular selection process. 
 

ARTICLE IV – OFFICERS 
Section 1 – Officers 

 
The officers of the School Site Council shall be a chairperson, vice-chairperson, secretary, and such 
other officers as the council may deem desirable. 
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Section 2 – Election and Term of Office 
 

The officers of the School Site Council shall be selected annually and shall serve for two years or until 
each successor has been elected. 
 

Section 3 – Removal 
 

Any officer may be removed by a two-thirds vote of all members sitting on the School Site Council 
whenever, in the judgement of the council, the best interest of the council would be served thereby. 
 

Section 4 – Vacancy 
 

A vacancy in any office because of death, resignation, removal, disqualification, or otherwise shall, by 
special election, be filled by the School Site Council for the unexpired portion of the term. 
 

Section 5 – Chairperson 
 

The chairperson shall preside at all meetings of the School Site Council and may sign all letters, reports, 
and other communications of the School Site Council.  In addition, the chairperson shall perform all 
duties incident to the office of chairperson and such other duties as may be prescribed by the School Site 
Council. 
 

Section 6 – Vice-Chairperson 
 

The duties of the vice-chairperson shall be to represent the chairperson in assigned duties and to 
substitute for the chairperson during his or her absence, and the vice-chairperson shall perform such 
other duties as may be assigned by the chairperson or by the School Site Council. 
 

Section 7 – Secretary 
 

The secretary shall keep the minutes of the meetings, both regular and special, of the School Site 
Council and shall: 
 

• Promptly transmit to each of the members, to the principal, and to such other persons as the 
council may deem, true and correct copies of the minutes of such meetings; 

• See that all notices of all meetings are duly given to the members in accordance with the 
provisions of these bylaws; 

• See that agendas are posted in a location accessible to parents 72 hours in advance of a meeting; 
• Be custodian of the School Site Council records; keep a register of the address and telephone 

number of each member of the School Site Council which shall be furnished to the secretary by 
such member; and, in general,  

• Perform all duties incident to the office of secretary and such other duties as may be assigned to 
the office by the chairperson or by the School Site Council. 
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ARTICLE V – Committees 
Section I – Standing and Special Committees 

 
The School Site Council may establish and abolish such standing or special committees as it may desire.  
No standing or special committee may exercise the authority of the School Site Council. 
 

Section 2 – Membership 
 

Unless otherwise determined by the School Site Council in its decision to establish a committee, the 
chairperson of the School Site Council shall appoint members to the various committees. 
 

Section 3 – Term of Office 
 

Each member of a committee shall continue as such for the term of his or her appointment and until his 
or her successor is appointed, unless the committee shall be sooner terminated or abolished, or unless 
such member shall cease to qualify as a member thereof. 
 

Section 4 – Rules 
 

Each committee may adopt rules for its own government not inconsistent with these bylaws or with rules 
adopted by the School Site Council or with policies of the governing board. 
 

Section 5 – Quorum 
 

Unless otherwise provided in the decision of the School Site Council designating a committee, a 
majority of the committee shall constitute a quorum, and the act of a majority of the members present at 
a meeting at which a quorum is present shall be the act of the committee. 
 

Section 6 – Vacancy 
 

A vacancy in the membership of any committee will be filled in the same manner as provided in the case 
of the original appointment. 
 

ARTICLE VI – Meetings of the School Site Council 
Section 1 – Regular Meetings 

 
The School Site Council shall meet regularly with dates set by the SSC members. 
 

Section 2 – Special Meetings 
 

Special meetings may be called by the chairperson or by majority vote of the School Site Council. 
 

Section 3 – Place of Meetings 
 

The School Site Council shall hold its regular meetings and its special meetings in a facility provided by 
the school and readily accessible by all members of the public, including handicapped persons. 
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Section 4 – Notice of Meetings 
 

Public notice of all meetings shall be given and agendas posted 72 hours in advance in a place accessible 
to the entire school community and parents.  Any change in the established date, time, or location, must 
be given special notice.  All special meetings shall be publicized.  Any required notice shall be in 
writing, shall state the day, hour, and location of the meeting, and shall be delivered either personally or 
by mail to each member not less than seventy-two hours or more than two weeks prior to the date of 
such meeting. 
 

Section 5 – Decisions of the School Site Council 
 

All decisions of the School Site Council shall be made only after an affirmative vote of a majority of its 
members in attendance, provided a quorum is in attendance. 
 

Section 6 – Quorum 
 

The presence of 51 percent of the total membership shall be required in order to constitute a quorum 
necessary for the transaction of the business of the School Site Council.  No decision of the School Site 
Council shall be valid unless a majority of the members then holding office concur therein by their 
votes. 
 

Section 7 – Conduct of Meetings 
 

All regular and special meetings of the School Site Council shall be conducted in accordance with 
Robert’s Rules of Order or in accordance with an appropriate adaptation thereof. 
 

Section 8 – Meetings Open to the Public 
 

All regular and special meetings of the School Site Council and of its standing or special committees 
shall be open at all times to the public. 

 
ARTICLE VII – Amendments 

 
These bylaws may be amended at any time by a two-thirds affirmative vote of the members of the 
council, provided that the amendment is used to further the purpose of the council as herein expressed.  
Any amendments must conform with the Education Code of the State of California. 
 
In witness thereof, the Santa Paula High School Site Council has caused these bylaws to be duly 
executed on the __ of October, 2015. 
 
Name of School Site Council Chairperson: __________________________________________ 
                                                        Signed: __________________________________________ 
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