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ELIZABETHTOWN AREA ScHOOL DISTRICT

Crabtree, Rohrbaugh & Associates
Agenda

Opening Comments/ Introductions

Review of Plans approved for the Plancon Part A
Submission

Review of Current Plans and 3D Models
Current Budget

Project Schedule

Next Step

Questions and Answers




New 4-6 Intermediate Elementary School
Plancon Part A Submission

- 15 Classrooms per grade level for a
PDE capacity of 1,125

—140,000 SF

- Estimated Costs (Construction + Soft
Costs)

—25.32M which includes 1.5M in Site
Costs




New 4-6 Intermediate Elementary School
First Floor Plan at Plancon Part A Submission




ELIZABETHTOWN AREA ScHOOL DISTRICT

New 4-6 Intermediate Elementary School
Second Floor Plan at Plancon Part A Submission
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ELIZABETHTOWN AREA ScHOOL DISTRICT

Bear Creek Intermediate Elementary School
Current Site Plan
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ELIZABETHTOWN AREA ScHOOL DISTRICT

Bear Creek Intermediate Elementary School
Current First Floor Plan
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Bear Creek Intermediate Elementary School
Current Lower Level Floor Plan
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ELIZABETHTOWN AREA ScHOOL DISTRICT

Bear Creek Intermediate Elementary School
Exterior View
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Bear Creek Intermediate Elementary School
Exterior View
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Bear Creek Intermediate Elementary School
Exterior View
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Bear Creek Intermediate Elementary School
Exterior View
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Bear Creek Intermediate Elementary School
Interior View
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ELIZABETHTOWN AREA ScHOOL DISTRICT

Bear Creek Intermediate Elementary School
Interior View
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ELIZABETHTOWN AREA ScHOOL DISTRICT

Bear Creek Intermediate Elementary School
Interior View
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Bear Creek Intermediate Elementary School
Interior View
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Bear Creek Intermediate Elementary School
Interior View




ELIZABETHTOWN AREA ScHOOL DISTRICT

Bear Creek Intermediate Elementary School
Updated Total Project Cost

Elizabethtown Area School District 25.Jan-08
revised: 1-Feb-08
revised 15-Feb-08

Bear Creek Intermediate Elementary School revised 7-Mar-08

Grades 4-6 each 15 Deep - 1100 Students

Schematic Cost Estimate Square Cost

i | Feel [SF) per SF Cost
1 New Construction 150,762 % 137.51 $ 20,731,824

|

2 Site Work associated with New Building Lump Sum $ 1,616,986
3 Site Work associated with Sheaffer Road Lump Sum $ 406,494
4 | Total Site Work $ 2,023480

| | | | | | ||
5 | Total Construction Cost $ 22,755,304

|
6 | |Potential Soft Costs (as a % of the Construction Cost)
U

Movabde Fixiures and Equipment 3.34% § 760,027

Technology 6.44% §1.465 442

AE Design and Consultant Fees 6.90% $1.570.118

Clerk of the Works 2.55% § 580260

Test Pitsf Borings 0.09% § 20,480

Traffic Impact Fee 1.37% § 211748

Misc. Tap-in Fees 0.16% $ 36408

Wacla lssue 0.56% § 127 430

Printing 0.25% $ 56,886

Permils/ Inspection Fees 1.64% $ 373187

Caonstruction Contingency 3.00% 5 GA&2,659

26.30% §5.984,645 $ 5,984,645

T ﬁotal Project Cost $ 28,739,949




ELIZABETHTOWN AREA ScHOOL DISTRICT

Bear Creek Intermediate Elementary School
Reasons for Total Project Cost Increase

« Added Music Classroom and Instrumental Music
Practice Rooms

« Added Locker Rooms

« Added Auxiliary Gymnasium or third Phys. Ed.
teaching station

- Added Site Costs for Future College Ave. Extension

« Added Soft Costs- Increased from 19% of
Construction Cost to 26.30% because of the
following:

» Technology
> Clerk of the Works
> Traffic Impact Fee
» Veola Issue
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ELIZABETHTOWN AREA SCHOOL DISTRICT

PROJECT MASTER SCHEDULE

ELIZABETHTOWN AREA ScHOOL DISTRICT

New Bear Creek Intermediate Elementary School

7-Mar-08

PreDesign Tasks
Enraliment/Study Verification

Schematic Design
Consultants
Fart & /B FDE Approval

Design Development
Drawing Review / Staff Interviews
Land Development Submissions
Board Approves Act 34 Booklet

Construction Documents
Act 34 Hearing
Board Approves Farts D & E
Drawing & Building Systems Review
FDE Part E review
Board Approves Part F
Quality Conftrol Review
PDE Part F review
Final Land Development Approval

Bidding
Project out to Bid
Board Approves Part F At C & Pant G
Part G Approval
School District Executes Contracis

Construction Duration

DConstrucﬁon

Bear Creek Intermediate Elementary School
Updated Project Schedule

2007

2008
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2010
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ELIZABETHTOWN AREA ScHOOL DISTRICT

Bear Creek Intermediate Elementary School
Next §

Elizabethtown Area School District 4-Mar-08
Act 34 Public Hearing revised : | {0.Mar-08
Task and Responsibility Schedule
Responsibility Task Finish Date Status Comments

SCHOOL BOARD

SCHOOL BOARD

Resalution authorizing the Max Project Gost and Max. Building
Construction Cost

Approval that the School Board has Reviewed and Approved the Act
34 Project Description Booklet and Advertisament FOR Public
Hearing

Frl Tumsday ! Board Meeting- Resolution requined 1o be included in Bookiel

o resolubon reqd, just approval to submit booklet for FOE review. Include with reschrion above

Feview and Approve Act 34 Froject Descnphion Boaklet and Advertsement

Twa wazils furm approval period Tor POE

3 |FoE Toor Pt Heairing. B
4 |DISTRICT Make available o public. Act 34 Project Descriplion Boakhel F-Apr Az Distrct Cffice
After FLE aporoval, Advertise for Azt 34 Pubic Heasing starng 20 days 20 day penod ends on April 23
5 |DISTRICT prior to hearing, I-Apr
chtain proof of publication
6 |DISTRICT Retain senvices of Stenographer to franscribe Public Hearing 15-Apr Twa weeks prior ko hearing

Conduct Act 34 Public Hearing, with Architect, Financial Consultant,
& Bond Counsel

Specsl Meelng- Sth Tuesday of Month

8 |DISTRICT

Acoept public comment far 30 days afler hearing

28-May

SCHOOL BOARD

Resolution that the School Board has Reviewed Plancon Parts D& E
Documents and has Approved the Submission to PDE

AT-Jun

[2rd Tuesday | Board Meeting

10 [CRA Colect Act 34 Puthc Hearing Comments (stenogrephers’ transcript), Proot 18-Jun
of Advertisement, and Part D documents and submi o PDE for review
11 _|PDE Revigw and Apprave Parl D al Flancan 16-Jul Approx. 1 morth (note that FOE approval ime s unpredictable)
12 |PDE Feview and Approve Fart B of Plancon TFD Approx. 2 weeks after Part E Review Architect and Owner and after all required information has

Fart E e

oe2n subimitted bo FDE ay ooour during time FLOE is reviewing Fart 0
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ELIZABETHTOWN AREA ScHOOL DISTRICT

Bear Creek Intermediate Elementary School
Review of Plancon Submissions to PDE

v Part A — Project Justification (Approved by PDE)
v Part B — Schematic Design (Approved by PDE)
v Part C — Site Acquisition (Not applicable to this project)
- Part D - Project Accounting Based on Estimates
Part E — Design Development

Part F — Construction Documents (Must be approved prior
to receiving bids)

Part G — Project Accounting Based on Bids (PDE
recommends this be approved prior to construction
contracts being signed and/or awarded)

Part H — Project Financing

Part | — Interim Reporting (During Construction)
Part J — Project Accounting Based on Final Costs
Part K — Project Refinancing (if applicable)
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Bear Creek Intermediate Elementary School

Any Questions?
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