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(ommunicatigp
Relationshipg
Culture

LockHeart For People
Locked On Excellence
UnLocking Potential

Our Priorities

- Retention & Recruitment: Lockhart ISD will increase teacher retention to
provide our students with the best learning possible.

« Innovative Student Opportunities: Lockhart ISD will empower all students
to have agency and involvement in their own learning through innovative
student opportunities to gain a deeper understanding of self, family,
community, and world.

- Strategic Growth & Planning: Lockhart ISD will utilize all facilities in the
district efficiently and effectively to provide optimal learning environments
for all students.

« Academics & Instruction: Lockhart ISD will improve Tier | instructional
practices at all campuses with a focus on literacy across the curriculum.

- Leadership Culture: Lockhart ISD will cultivate a culture of leadership by
providing development opportunities for students and staff.

« Student Support & Intervention: Lockhart ISD will have 100% of the
campuses implementing a systemic process for Academic and Behavioral
Response to Intervention by 2028.

- Parent & Community Engagement: Lockhart ISD will develop a culture that
engages all families and develops reciprocal relationships.

Our Goals A

« Create innovative opportunities for ALL students to prepare for
success beyond graduation.

« Every campus will have an A rating by 2028 through exemplary
teaching and student-centered learning.

« Cultivate an environment where our employees choose Lockhart
Independent School District.

Our Mission

To cultivate innovative learners and empower bold leaders who are
prepared for a future yet to be imagined.
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https://www.lockhartisd.org/about-us#fs-panel-10537

