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COLLECTIVE BARGAINING AGREEMENT
This Collective Bargaining Agreement (the "Agreement”) is by and between the Heritage
Southwest intermediate School District {the “ISD") Board of Education (the “Board™) and the
Southwestern Michigan Education Association/Michigan Education Association (the “SMEA™).

ARTICLE | -- Purpose and Recognition
1. Purpose
a. The general purpose of this Agreement is to set forth the wages, hours, and
other conditions of employment for the members of the bargaining unit and to
promote orderly and peaceful labor relations for the benefit of the students, the
public, the Board, the Assaciation, and the bargaining representatives which shall
prevail for the duration of this Agreement.
2. Obligation To Bargain
a. The parties recognize their obligation to bargain pursuant to the Michigan Public
Employment Relations Act, MCL 423.201 et seq., as amended.
3. Recognition
a. The Board recognizes the SMEA as the sole and exclusive collective bargaining
representative for all full-time and regularly employed part-time certified teachers,
state approved special education certificated personnel, social workers, school
psychologists, physical therapists, occupational therapists, speech therapists,
school based therapists, and counselors employed by the Board, but excluding
the positions of supervisory personnel {including but not limited to the positions of
directors, coordinators or supervisors and department chairpersons); the
Superintendent; all administrative, clerical, custodial and maintenance personnel;
paraprofessionals, contracted services staff, temporary per diem substitutes and
long-term permanent substitutes not to exceed 90 days assigned to a single
position, all third-party contractors, and all other employees. The Board further
agrees that for the duration of this Agreement, it will not recognize nor bargain
with any entity other than the SMEA with respect to the compensation and
working conditions of the employees.



4, Dual Empioyment

a.

If due to an emergency situation, the Board assigns a non-bargaining unit
employee to perform bargaining unit duties on a permanent (more than 90 days)
basis, then the affected person shall be subject to this Agreement, with all rights,
privileges, and responsibilities prorated for the amount of time spent doing
bargaining unit work.

If the bargaining unit duties are in an area usually subordinate to the supervisary
employee who will be performing in both capacities, then that employee shall be
gvaluated by their immediate supervisor in the area of their bargaining unit work

as well as their usual position,



ARTICLE Ii - Contract Interpretation and Application
Each of the provisions of this Agreement shall be subject and subordinate to the obligations of
either party under appiicable laws and regulations. If any provisions of this Agreement shall be
prohibited by or deemed invalid by a court of competent jurisdiction, such provision shall be
ineffective without invalidating the remainder of this Agreement.
1. Definitions
a. Except as otherwise provided in this Agreement, the words and phrases set forth
shail have the following meaning:

i. Day means a day when the school is open and employees are scheduied
to report for duty, except that during summer recess or vacation pericds,
day means a regular business day excluding holidays and weekends.

. Emergency means a sudden unforeseen combination of circumstances or
the resulting state that calls for immediate action.

iii. Party means the Board or the SMEA.

iv. ~Employee means a member of the bargaining unit.

v.  Teacher means any member of the bargaining unit who is also a certified
teacher as recognized by the Michigan Teachers’ Tenure Act, MCL 38.71
et seq., as amended.

vi. [Minerant Staff means any member of the bargaining unit who is not
recognized by the Michigan Teachers’ Tenure Act, MCL 38.71 et seq., as
amended.

2. General Interpretation
a. This Agreement shall be interpreted in accordance with the following
understandings:

i. Captions. Captions are included only for convenience of reference and
shall not modify in any way any of the provisions herein.

ii.  Subordination. Any individual contract or letter of agreement between the
Board and the employee for the performance of duties which are subject
to the terms of this Agreement, shall be subject and subordinate to the

provisions herein.



3. Application

a. The rights of either party or of an employee to any benefit shall be determined
solely by the terms of this Agreement and in any subsequent Agreement in effect
at the time such benefit is claimed, it being expressly intended that the parties
shall have the unrestricted right to delete, add, or medify any provision of this
Agreement by mutual consent during the life of this Agreement, and in any
subseguent agreemsnt. Further, this Agreement shall supersede any tules,
regulations or practices of the Board which shall be contrary to or inconsistent

with its terms.



1.

ARTICLE lll -- Board of Education Rights and Responsibilities

The Board, on its own behalf and on behalf of the electors of the District, hereby retains

and reserves unto itself, without limitation, all powers, rights, authority, duties, and

responsibilities conferred upon and vested in it by the laws and Constitution of the State

of Michigan, and/or the United States, including, but without limiting the generality of the

foregoing, the right to:

a.
b.

Manage and control the school's business, property, facilities, and equipment.
Direct the working forces, including the right to hire, promote, suspend,
discharge, or otherwise discipline employees, assign employees, determine the
size of the workforce, lay off employees, determine the scheduling of all
personnel, and the right to establish, modify or change any work or business or
school hours or days.

Determine the services, supplies, and equipment necessary to continue its
operations and programs and to determine the methods of distribution,
dissemination, and/or selling its services, the means, methods, schedules and
standards of operating, the means, methods and processes of carrying on the
waork including automation or contracting thereof, or changes therein, and to
institute new and/or improved methods or changes therein,

Determine the number and location or retocation of its facilities, including the
establishment or relocations of new schools, buildings, departments, programs,
services, divisions, or subdivisions thereof and the relocation or closing of offices,
departments, divisions or subdivisions, buildings or other facilities.

Adopt reasonable rules and regulations.

Determine the qualifications and conditions for continued employment, dismissal,
demotion, discipline, promotion, assignment, or cther personnel actions with
regard to all employees of the Board.

Establish policies governing the selection or training of employees, provided that
such selection shall be based upon lawful criteria.

Establish course of instruction and in-service training programs for employees
and to require attendance at any workshop, conference, eic. by employees
including speciat programs.

Determine reasonabie provisions for health, safety, and first aid of employees
during hours of employment,



2. The exercise of the foregoing powers, rights, authority, duties, and responsibilities of the
Board, the adopticn of policies, ruies, regulations and practices in furtherance thereof,
and the use of judgment and discretion in connection therewith shall be limited only by
the specific and express terms of this Agreement and then only to the extent such
specific and express terms hereof are in conformance with the Constitutions and laws of
the State of Michigan and the United States. Nothing contained herein shaii be
considered to deny or restrict the Board of its rights, responsibilities, and authority under
the Michigan Revised School Code or any other national, state, county, district or local
laws or regulations as they pertain to education.



ARTICLE IV -- Association Rights and Responsibilities
1. In order to facifitate the administration of this Agreement, the SMEA shall have, in
addition to other rights expressly set forth herein or provided by statute, the following
privileges:

a. School Property. The use of school building facilities for meetings, provided such
meetings are held at hours other than school day hours and advance permission
for such use has been given by the Administration.

i. Duly authorized representatives of the SMEA and their respective
affiliates shall be permitted fo transact official SMEA business on school
property, provided that such action does not interfere with or interrupt
school operations.

b. School Equipment. The use of school equipment including all forms of
technology now being used shall be allowed at reascnable times when such
equipment is not otherwise in use, and such use shall not violate the Board's
Acceptable Use Policy.

i,  The SMEA shall pay for the reasonabie costs of all materials and supplies
incident to such use.

ii. Exceptin the case of normal Association/District business if
non-Association staff are used to assist the Association during regutar
work hours, then the Association will have to pay for those employee’s
time. Board employees shall not be used for SMEA purposes during their
reguiar hours of employment.

¢. Communication Facilities. The SMEA shall have the privilege to communicate
with its membership through the use of designated bulletin boards and District
mail service, and the SMEA shall not violate the Campaign Finance Act when
using these bulletin boards. The SMEA shall save and hold the Board harmless
from any and all expense or liability whatsoever arising out of the preparation
and/or use of any such materials. This shall not apply to communications which
are contrary to law, such as the urging of strikes, work stoppages, efc.

d. Board Minutes. The Board agrees to furnish to the SMEA in response to
reasonable requests from time to time all information concerning the financial
resources of the District and such other information as will assist the SMEA in

carrying out its contract obligations as required by law.



e. Employee Representation. The parties expressly recognize the right of each
employee to freely join or to refrain from joining the SMEA and no employee shall
be discriminated against by reason of their joining or refusing to join the SMEA.
The SMEA is required by law to represent all employees in the bargaining unit
fairly and equally without regard {o an employee’s SMEA membership. The
Association or its representatives or agents shall not use force, intimidation, or
unlawful threats to compel or attempt to compel a public employee to become,
associate with, or remain a member of a labor organization, including compelling
or aftempting to compel a public employee to financially support the Association
through union dues, service fees, or initlation fees. The Association or its
representatives or agents shall not use force, intimidation, or unlawful threats to
compel or attempt to compel a public employee to refrain from joiningfassociating
with a labor organization or financially supporting the organization.

2. Release Time

a. The President of the Association may use their conference or planning period to
conduct the bargaining unit's business without loss of pay or other bensfits,
provided it does not interfere with their assigned duties and responsibilities with
the I1SD.

3. Association Representatives

a. All SMEA business, including investigation of griavances, shall be conducted
during employee’s non duty hours. Provided, however, that a designated
employee may be permitted to engage in SMEA business during the employee’s
duty hours if prior express approval is obtained from the employee’s supervisor.
Disciplinary or other meetings scheduled by the Administration shall
automatically indicate express approval.

4, SMEA Responsibilities

a. The SMEA, having been recognized as the exclusive bargaining agent for the
employees, agrees that it will cooperate with the Board in enforcing the work
standards, schedules, rules, and regulations of this Agreement and will not
engage in nor encourage concerted action of any type, including strikes, against
the Roard which would be in violation of this Agreement or in violation of the laws
of the State of Michigan.



ARTICLE V -- Professional Rights and Responsibilities
1. Professional Rights

a. Each employee shall have, in addition 1o all other rights expressly set forth herein
or provided by law, the following rights:

b. Representation. Each employee shall have the right to have a union
representative present at any scheduled meeting or conference with an
administrator at which there exists a reasonable likelihocd (to the administrator’s
prior knowledge) that the conference will result in imposition {or recommendation
therefore) of disciplinary sanctions against said employee. No disciplinary action
shall be taken against an employee without the presence of such representation
except in emergency situations when prior notification of a representative is not
reasonably possible. If disciplinary action shall become likely at a given meeting,
the employee shall be advised immediately of such possibility and be advised of
the right to representation under this provision of the Agreement.

i. All parties recognize that the following sections of Article V apply only to
bargaining unit members not subject to the Michigan Teachers’ Tenure:
1b, 1¢ 1d. The Board agrees that itinerant staff shall not be disciplined,
dismissed, or demoted, or reduced in compensation, for arbitrary or
capricious reasons or without due process as defined in this Article. "Due
Process” shall be defined for purposes of this Agreement as the following:

ii. Anemployee shall be given appropriate prior notice of any performance
deficiency whenever imposition of any of the above disciplinary sanctions
is based principally on a continuing course of conduct evidencing such
deficiency.

ili. Employees may submit a written statement of objection to impesition of
any of the above disciplinary sanctions, specifically stating any reasons
why the disciplinary sanction should not be imposed, and such statement
shall be included in the employee’s personnel file.

iv.  Employees shall be entitled, upon submission of a written request to
appear before the Board and offer reasons why the disciplinary sanction
should not be imposed. Employees shall be notified at least eighty (80)
calendar days hefore the end of the spring semester whether their
contract will be renewed or terminated for the subsequent year (except for
cases in which the termination or nonrenewal is based on misconduct not

10



occurring or not discovered until after the expiration of this deadiine). The
Board shall reserve the right to layoff employees without regard to this
sixty (60) day provision in accordance with the terms of Article 1X.

v. Employees not coverad by the Michigan Teachers’ Tenure Act shall be
subject fo probationary periods that are in line with those in the Act.

c. Evaluation. The Board has delegated to the administrative staff the responsibility

for evaluating the performance of employess. The primary purpose of this
evaluation process is o identify specific ways a professional employee may
increase his/her effectiveness in the classroom and as a member of the school
comrnunity, and to identify any areas of needed improvement, areas of
professional growth, and any areas of perceived strength. The absence of an
evaluation shall indicate satisfactory performance for the period of time to be
covered by said evaluation. In order to achieve the purposes and attain the goals
of this evaluation process, it is agreed that the evaluation of employees in the
performance of their professional assignments shall conform to the following time
lines and procedures and shall minimally consist of a review of the evaluation
process and the evaluation tool to be used, observations, post-observation
conferences and a written evaluation. The review of the process and the
evaluation tool can be in written form or in a group meeting. Both format and
informai observations may be used in the evaluation process.

i.  The performance of all employees shall be evaluated in writing by their
respective supervisors or such other administrator or qualified
professional person as the Superintendent may deem appropriate. 1t is
expressly understood that this shall not require that an evaluator be
specifically trained or possess a degree in the specific area of the
evaluated employee’s job assignment. Should the employee receive an
adverse evaluation on specific knowledge and/or technique in the area of
their training or expertise, a more thorough evaluation by a person
specifically trained to make a judgment in those areas may be requested.
The request shall be made in writing within ten {10) days of the
conference or evaluation immediately preceding the request. At any
conference resuiting from this request, an employee shall have the right

to have a SMEA representative present.

g



vi.

vii,

All evaluations shall be primarily used for the purpose of improving the job
effectiveness and professional growth of each employee by identifying
areas of needed improvement and any areas of perceived sirengths.
Each employee will be apprised of the specific terms of their performance
responsibilities and will be made familiar with the evaluation instrument
prior to its use. Any changes in said instrument deemed necessary by the
Board and with input from the employees will not take effect less than
forty (40} days before a scheduled evaluation.

An employee may be observed at any time, but prior to a written
evaluation an employee being evaluated shall be formally observed in the
performance of their professional assignment at least once for a period of
no less than one-half (1/2) hour. The employee shall receive verbal or
written notice no less than the end of the previous business day priorto a
formal evaluation.

All formal monitoring or observation of the performance of an employee
shall be conducted openly and with full knowledge of the employee.
Within fifteen (15) days following the formal observation, a conference will
be held between the employee and the immediate supervisor or person
conducting the evaluation. Such conference shall be for the purpose of
discussing the written observation comments prepared by the supetvisor
or other evaluator, If the evaluation is to be done by someone other than
the supervisor, that person also will be in attendance at the conference if
at all possible, or will have made a full written report of the observation, a
copy of which will be given to the employee.

Within fifteen (15) days of the last observation of an academic year, an
employee being evaluated shall be given his/her written evaluation. Such
evaluation shall be based on the results of the formal evaluation(s), the
employee’s overall job performance, as well as the classroom or job
performance observations. The employee receiving the written evaluation
may request that an SMEA representative be present at the meeting.
Probationary employees shall be notified by April 30 whether their
contract will be renewed or terminated for the subsequent year (except for
cases in which the termination or nonrenewal is based on misconduct not
occurring or not discovered until after the expiration of this deadline). The

12



Board shall reserve the right to layoff employees without regard to this
sixty (60} day provision in accordance with the terms of Article |X.

d. Complaints Procedure. Any oral complaint by someone other than an ISD

administrator directed toward an employee shall be called to the empioyee's
attention if the complaint is to be used in any evaluation or discipline of the
employee. If the complaint is made in writing, it shall be brought to the attention
of the employee within seven (7} days after receipt of the complaint.

i.  If the administrator determines that such a complaint might have merit, a
conference will be scheduled with the employee, who has the right fo
SMEA representation.

i. Shouid the administrator feel, as a result of this conference and the
investigation of the complaint, that a written report needs {o be made, the
employee will receive a copy of this raport. If the report and/or the
compilaint is {o be placed in the employee’s personnel file, the employee
shall be notified in writing {i.e. “cc”) of that fact. Placement of outside
complaints in an employee's personnel file shall be subject o the
grievance procedure,

Employee Protection. Any case of physical assault upon an employee or
destruction of property by students or others while the employee is on official ISD
business, shall be reported and put in writing as soon as possible fo the
Superintendent or a designated representative. The Superintendent or a
designated representative shall determine the need to file a report of the incident
with the appropriate law enforcement agency. The Board will consult with legal
counsel with regard to the employee's rights and obligations with respect to such
assault or property destruction, and shall render reasonable assistance to the
employees in connection with the handling of the incident by law enforcement
and judicial authorities. This should not be construed to mean that the Board
assumes responsibility for the replacement or repair of clothing or personal
articles such as eyeglasses, jewelry or vehicles damaged during or after the
employee’s normal workday. Nothing in this Agreement shall preclude an
empioyee from making an incident report to any law enforcement agency.
Personnei Files. The Board of Education shalt require that an official personnel
file be established and maintained for each employee in accordance with the

foliowing guidelines:
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i.  An employee shall have the right to review the contents of their personnel
file during regular business hours upon twenty-four {24) hours prior
request. A representative of the SMEA may accompany the employee at
the request of the employee. The file shall be reviewed in the presence of
a representative of the Board of Education. At the employee’s request,
they shall be given a copy of any data needed which is found in their file.
Any references received by the Board of Education with the
understanding that such references would remain confidential shall not be
subject to review.

ii. Afler the date of employment, the employee shall be given written (i.e.
“cc” notice of the Board’s intention to insert any materials in their
personnel file which adversely reflect on the character of the employee’s
professional services together with a copy of such materials. The
employee shall have the right to attach an explanation or rebuttal to any
materials placed in their personnel file.

iii. An employee may request in writing that material which the employee
claims to be erroneous be removed from the file. Such a written request
shall set forth the factual basis for such claim. If the Beard or designee
shall fail within ten {10) working days from receipt of such a request to
reply therewith, and/or deny the request the employee shall have the right
to insert in their file, a written statement, or other relevant material
concerning the material to which an objection has been made and it shall
be attached to the material in question.

iv.  The district will alert a bargaining unit member when a FOIA request has
been received pertaining io them within one business day. The district will
inform the member who has made the request. The member will be given
the opportunity to review any information that will be released.

g. Citizenship Rights. An employee is entitled fo full rights of citizenship and no
religious or political activities of the employee, or the lack thereof, or the private
and personal life of an employee shall constitute grounds for any discipline or
disctimination with respect to the professional employment of the employee,
except as such conduct or activity shall materially interfere with the discharge of
the employee’s professional responsibilities.

14



2. Employee Responsibilities
a. Shared Responsibilities.

i.  The Board recognizes that the employees alone cannot be held
accountable for all aspects of the progress of pupils, but that the Board
and Administration must also share the responsibility.

b. Preparation for Professional Assighments.

i.  Adegquate prior preparation for a professional assignment is essential and
is the responsibility of each individual employee. If an employee is
requested by Administration to move their classroom outside of the
contracted workdays, they will be allocated up to two (2} days for packing
and reorganizing to be paid at their current daily rate.

c. Student Records.

i.  All employees are regquired to prepare and keep up-to-date records of
their students’ progress, lesson plans, and such other necessary records
and/or information as may be required by the Administration. Attempts
shall be made when planning the yearly calendar to provide student free
time periodically for employees to work on student records.

d. Safely of Students.

i. Each employee shall make every reasonable effort to protect students
from conditions harmful to learning, health or safety. For such purposes,
an employee shall promptly notify the Administration in writing of any
defective condition in the physical faciliies of the ISD which may
reasonably cause injury to persons or property. Employees shalt be
responsible for understanding and acting in accordance with all Board or
administrative safety policies. The Board shall be responsible for all
training necessary {o implement Board or administrative safety policies.

e. Appropriate Dress.

i.  As members of a respected profession and cognizant of their
responsibility to represent the 1SD to the public and students in a
professional manner, all employees will dress in @ manner appropriate to

their position.
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1. School Year

ARTICLE VI «- Employment Conditions

a. The number of employee daysfhours shall be set forth in the staff calendar

according to the laws and Constitution of the State of Michigan. Extended school

year sessions will be established on a separate calendar and employees

contracted as set forth in Article Vil, Section 7.11. Any employee required to

report for more than the contracted number of days as scheduled shall be

accorded, by mutual agreement, comparable release time or additional

compensation at a per diem rate computed in accordance with Article XI;

Compensation, Section 11.11.

Each employee will be regularly scheduled to work no more than
thirty-five (35} hours and twenty-five minutes per week, with appropriate
adjustments in time schedules being made by Administration for any
employees working in any area on a different time than Cass County, in
accordance with the following guidelines. Professional assignments, such
as special programs, conferences, staff meetings, in-service meetings are
job expectations when faking the position and are excluded from the
thirty-five (35) hour twenty-five minute (25) weekly schedule.

Working Day. The working day shall total seven (7) hours and thirty-five
{35) minutes from start to finish including one haif (1/2) hour lunch pericd.
A one-half (1/2} workday consists of three (3) hours and thirty-five (35)
minutes. Time schedules shall be established at the beginning of each
year. ltinerant staff shall report to their assighment as approved by their
immediate supervisor and may leave at the end of a seven (7) hour and
thirty-five (35)minute day.

1. Employees shall continue to serve the needs of students beyond
the times designated, as defined in 6.11. If meetings extend
beyond the normal working day, prior notice of two (2) days,
except in case of emergency, will be given to the employees
affected. Supervisors may excuse an employee from the
attendance at such meetings at their discretion.

2. Notwithstanding the provisions of 6.11 and 6.12, employees
covered by this Agreement shall be entitled to early dismissal, as
defined below, on the last workday preceding the foliowing

16



iii.

holidays: Labor Day, Thanksgiving, Winter Recess, Spring
Recess, Memorial Day, the last teacher workday preceding
summer recess and Fridays following staff meetings which extend
beyond regular work hours. Early dismissal shall occur as soon as
all students for whom the individual employee is responsible have
safely boarded the bus for home, but in no event more than 30
minutes prior to the workday end. Early dismissal pursuant to this
provision shall in no way relieve individual employees from
responsibility for required meetings scheduled with constituent
school district personnel or other meetings which the employee is
required to attend under the terms of this Agreement.

3. Flex Time/Schedule. Flex fimefschedule may be available with
prior written agreement between employee and administration as
long as it doesn't interfere with student contact time. Personal
documentation is required. Flex time/schedule is to be used within
the contract year. All Flex Time accumulation and use is to be
pre-approved, in writing, with the appropriate forms and
signatures. In no case will Flex Time be carried forward fo the
following school year.

All employees are entitled to one half (1/2) hour duty-free lunch break
daily, except in emergency situations or in the case of employees
assigned to off-site programs, the lunch break shall be in line with the
schedule of the off-site constituent school district.

Nonstudent Contact Time. Every attempt shall be made to schedule the
student attendance day to afford staff time fo prepare afler the students’
departure prior to the end of the scheduled workday, as siated in Section
6.11. All employees shall be given the opportunity for periodic breaks to
be taken throughout the day at such times as shall not be disruptive of
instructional programs, subject fo the approval of the employee’s
designated supervisor. Such breaks shall not as a regular practice exceed
a daily cumulative average of twenty minutes per day unless explicitly
authorized by the supervisor.

If a non certified staff member’s individual performance, performance
responsibilities, and/or job description do not meet the standards

17



2. Class Size

vi.

required, the employee in charge of the area to whom the non certified
staff member is assigned shall forward a written report to the immediate
supervisor delineating the areas considered to be helow an acceptable
parformance level. The supervisar shall, within five {5) days of receiving
the report, consult with professional staff, especiaily the person working
most closely with the non certified staff, make any other investigation
necessary, and then take steps to clarify the situation.

1. Both in correcting any adverse situation and in considering the
contract renewal of non certified staff, the recommendation of the
appropriate professional staff person(s) shall be included in the
evaluation instrument.

Employees will be consulted prior to scheduling parent-teacher
conferences. Parent-Teacher conferences will be in agreement with the
negotiated master calendar or the calendar of the off-site constituent
school district.

a. Class size shall be in accordance with the 1SD plan,

3. Employee Attendance

a. Employees will be responsible for reporting for duty on all scheduled workdays

b.

and shail not be entitied to compensation for days absent unless expiicitly so

authorized under this Agreement.

L

Employees shall be at their building on days when students are not in
attendance at the regularly established time, except as provided below.
Nothing in this Article shail require the Board fo keep schools open in the
event of severe inclement weather, where school is canceled due to a
city, state or federal emergency, or when otherwise prevented by an act of
God. When the schools are closed due to the above conditions,

employees will not be required to report for duty.

in the event that the Board determines it is necessary to schedule additional duty

days to “make-up” for duty days canceled under Section 6.311, such additional

duty days shall be established in accordance with the following procedures:

Additional duty days shall be scheduled by the Board as nearly
immediately after the end of the school year as practicable; provided,
however, that the Board shall also take into consideration such factors as

18



iit.

coordination of schedules of constituent K-12 school districts, availability
of transportation and facilities, and convenience of students, parents and
staff.

The Board shall establish the dates of all necessary “make-up” days and
publicly announce the same not later than April 15, unless such days
occur on or after April 15, in which case the days shall be the next
consecutive days at the end of the scheduled school year.

Employees shali not be entitled to any additional compensation for
services performed on or with regard o "make-up” days scheduled
pursuant to Section 6.3121, unless the total number of duty days actually
worked during the year shall exceed the number of duty days as
established in the appropriate calendar contained in this Agreement.
Compensation for any such duty days worked in excess of the number
established in the appropriate calendar shall be determined in
accordance with the provisions of Section 11.11 of this Agreement.

c. Voluntary extracurricular activities may begin immediately after the close of the

pupils’ regular school day provided arrangements have been made with the

supervisor for the employee {o fulfill their regular obligations.

d. Facully Mesetings. Employees, unless excused by their supervisar, will attend all

meetings called by the Administration except in cases of emergency. Employees

will have forty-eight (48) hours’ notice prior to such meetings except in cases of

emergency. Meetings may be scheduled after regular duty hours when deemed

necessary by the Administration.

Such meetings shall not extend beyond 4:30 p.m. unless there is mutual
agreement between the parties and shali not be scheduled more than
twice per month. If a meeting lasts longer than 45 minutes beyond a
members scheduled workday, that member will be allowed to leave an
equal amount of time early on a day of their choosing as long as it is after
students have gone home.

e, Whenever possible, L.E.P. ‘s will be scheduled during the regular working day.

“Whenever possible” will be interpreted such that inability of parents to attend

other than during non-school hours shall require that the |.E.P. be held when

parents can be in attendance.
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4, Facilities and Equipment

a. The Board shall make available, whenever possibie, in each school building run

by the ISD, and in each building that houses an 1SD program but is not run by the
I1SD, the following:

i,

vi.

vii.

viil.

Restroom and lavatory facilities exclusively for employee use.

At least one room, appropriately furnished, for use as a faculty lounge.
Equipment and necessary materials to aid employees in preparation and
presentation of instruction.

Paved accesses and parking facilities and an area to be reserved near
each building for the foading and unloading of materials and equipment.
Telephone facilities for use in furtherance of official ISD business,
professional and/or other reasonable purposes. (See employee handbook
for details.)

A desk for each classroom teacher. Adequate work area and filing
facilities for each employee.

Space which can be locked shall be provided for each employee’s
personal articles.

Storage space in each classroom andfor building for instructional
materials.

A teacher’s edition, where appropriate, of each tex! assigned by the
Administration for use in the subject matter a teacher is assigned fo

teach.

5. In-Service Training

a. The parties recognize there will be mandatory in-service programs throughout

the school year. Input from employees will be considered in scheduling in-service

programs. The parties also recognize the value of voluntary participation by ISD

empioyees in other in-service activities held outside of the regular scheduled

employee day. At the request of the SMEA or on the Board’s initiative,

arrangements may, at the Board’s discretion, be made for after school courses,

workshops, conferences, and programs designed to improve the quality of

instruction. The parties support the principle of confinuous training of employees

and participation in community education projects.
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6. Students with Medical Needs ,

a. Situations may arise where a bargaining unit member will be teaching or
otherwise providing services to a student for whom school heaith services are
provided by the Employer or a third party in the school setting, even though the
bargaining unit member will not be called upon to provide the services on a
regular basis. In such circumstances if there is a reasonable possibility that the
member may be called upon to provide the services on a substitute or
emergency basis, before teaching or otherwise providing services to the student,
the member shall be provided with that information and training as required for
the particular student invoived. The employer shall provide and maintain liability
insurance on behalf of each bargaining unit member who is required to provide

schooi health services.
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ARTICLE VII — Assignment/Extended School Year
1. Assignments — Extended School Year

a. All employees assigned to summer sessions, shall be offered employment on a
contract separate from the regular school year contract as per the negotiated
calendar. Regular school year employees normally assigned to duties which will
be extended into summer sessions shall have the first option of signing up for
said summer session. Should regular school year employees decline summer
employment, the positions will be posted and filled. . In the event of more than
one eligible applicant, the selection will be made based on certification,
qualification, and experience. All factors being equal, the Board has the authority
1o select the individual who is awarded the position. For the purposes of this
Agreement, “qualifications” shall include ability to perform the job duties, meet
physical requirements of the job, holding required certifications and/or licenses,
as well as having positive evaluation, attendance, and discipline records.
Caiculation of compensation for extended school year programs shall be as
detailed in Article 11 (1,a,i,1) of this Agreement.
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ARTICLE VHI - Leaves

1. Sick Days

a.

At the beginning of each schoot year, Employees shall be granted ten {10) days
sick leave per year {one earned per 18 days) which may accumulate from year to
year up to a maximurn of sixty (60} days. Three (3) of the ten {10} days may be
used for personal business each year, Any employee leaving the employ of the
Board having used more sick days than earned will have his/her final pay
adjusted accordingly.

Uses - Sick days may be used for:

i. Sickness in the immediate family (spouse, children, parents,
grandparents, brother, sister, mother-in-law, father-in-law, step-children
and step-parents).

ii. Death in the immediate family, up to eight (8) days per occurrence (as
defined above) or when the situation warranis approval of the
Superintendent,

iit. ~ Other extreme emergencies, if approved by the Superintendent.

The Employer reserves the right to require medical certificates in absence of
reasonable evidence of the employee’s illness when the absence is in excess of
five (5) days or where there is a pattern of absenteeism before compensation will
be allowed.

Length of Day

i.  Each sick day shall be equivalent in time to the employee's contracted
work day.

The Employee shall annually be paid for accumnulated sick days in excess of
Sixty (60) at Fifty ($50) per day.

In the event an employee retires from HSISD so as they are eligible for full
retirament benefits under the Michigan Public Schools Retirement System, the
employee will receive payment for all unused annual days at the current
substitute teacher daily rate.

2. Personal Business Days

a.

Prior Notice - Written request for a business day or days shall be received by the
employee's immediate supervisor at least twenty-four (24} hours prior o the date
of leave except where an emergency prevents the twenty-four (24} hour written
notice.
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b. Purpose - Perscnal business days shall be considered for such types of business
which cannot ordinarily be conducted outside of the normal working day.

c. Length of Day - Each personal business day shall be equivalent in time to the
employee's contracted work day.

d. Perscnal business days cannot be used the last day prior {o or the first day
subsequent to a regular school vacation, break or holiday such as Labor Day,
Thanksgiving, Christmas, spring break, Good Friday or Memorial Day.
Employees may nof request personal business leave for a time when the
employee is scheduled for fall or spring conferences.

3. Board Examination

a. The Board may require any employee to submit to a physical or mental
examination by an appropriate practitioner selected by the Board for purposes of
verifying an employee’s eligibility for leave under this Article, or to verify an
employee's ability to perform their assigned duties safely and satisfactorily. Such
examinations may be required only where the Board has a reasonable and
sufficient basis for determining such examination to be necessary; that should
such examination be required during a workday when the employee has
indicated readiness and ability to work, the employee will not be docked pay nor
have the time charged against their paid leave; and any such examination shall
be at the eXpense of the Board.

4. Notification of iliness

a. An employee who knows hefshe will be absent due {o iliness or disability shall
make every attempt to notify his/her immediate supervisor or administrative
designee of the fact at least one-and-a-haif hours prior to the commencement of
the school day, but in any case, as in the onset of sudden iliness or other
emergency, no later than the time of the commencement of the school days.

5. Short Term Leave

a. The following leaves shall be granted subject to the following conditions:

i. Professional Leave. Any full-time smployee may be granted paid leave for
professional responsibilities which make it necessary for them to be
absent during usual working hours. Requests for time and expenses to
provide such an honorary contribution to their professional specialty shall
be considered by the Board on the approval of the Administration. Such
requests for leave and/or expenses shall be considered on an individual
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iv.

basis and the granting of such privilege to any employee shall in no way
obligate the Board to grant similar privileges to any other employee,
Jury Duty or Court Proceedings. An employee shall be entitled to leave
with pay for jury service. In the event an employee qualifies for leave
under this section, they shall be entitled to receive as leave pay for the
days of authorized absence an amount equal to the employee’s pro rata
daily pay less the amount received as compensation for witness fees. It
shall be the responsibility of the employee to secure a notarized
statement from the court clerk verifying the amount of such compensation
or fees received, and receipt of leave pay shall be considered upon prior
submission of such a statement.

1. An employee shall also be entitled to use any leave available
when subpoenaed o appear as a material witness in a legal
proceeding to which neither the employer nor the SMEA is a part
litigant so long as the proceeding is not the result of employee’s
negligence or misconduct and the employee is not a plaintiff in a
proceeding against the District or Board or connected with an
unfair labor practice hearing involving the Board and the
Assaciation.

Association Leave

1. At the beginning of each school year, the Association shall be
credited with six {6) days to be used for Association business.
Such days will be used at the discretion of the Association upon
the approval of the Assaciation President except that no more
than three employees will use these days at any one time. A
forty-eight (48} hour advance notice shall be given to the
Superintendent by the Association President of the intent to use
said days. These leave days shall not be cumulative. The
Association shall reimburse the Board on a current basis for those
sums paid to the Office of Retirement Services for Association
release time per state school aid act.

Other Leaves
1. Requests for extended leave other than for iliness or disability,

jury, funeral, or Association as above must be submitted in writing
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6. Long Term Leave

to the Board or designee. All such requests shalf be given a
written responss in a timely manner.

Family and Medical Leave Act. Please refer to the Act itseif to
determine eligibility. To obtain a copy of the Act or the Board's
FMLA policy, contact the Superintendent’s Office. Anyone
accessing this leave will be required to draw down on
accumulated annual leave days exciuding Article 8.6. The ISD
uses the rolling method for calculating FMLA eligibility. Paid leave
days and FMLA run concurrently.

a. Long-term leaves, when granted, shall be without compensation and benefits,

except as stated otherwise:

i.  Military Leave

1. An unpaid leave of absence shall be granted to any employee who

is called up to actlive duty, or is drafted for active military duty, or
enlists for active military duty in any branch of the armed forces of
the United States or the National Guard or Coast Guard while a
call-up of military reserves or a draft is in effect. The duration of
the leave shall be for the duration of the cali-up, induction (draft) or
entisiment. Upon honorable separation from active duty, the
employee shall be reinstated with full credit on the salary payment
pian for the time in service, not to exceed five (5} years, to the first
available vacancy for which they are qualified. However, if the
duration of the employee’s absence shall be less than ninety-one
{91} days, the employee shall be entitled to return to their former
posifion upon return from leave. A reemployed employee will not
suffer a break in service because of military service.

il. An employee shall have the right to a maternity, paternity or adoption

leave immediately following the birth or adoption. The empioyee may use

accumuiated sick leave benefits up to thirty (30) working days during this

leave if the employee so desires.
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fii. Meritorious Leave

1. An employee may be granted a leave for a period not to exceed

one school year for other meritorious reasons upon request

subject to the foliowing mandatory conditions:

a.

The employee must have served their capacity for a
minimum of two full calendar years.

The employee must give a written statement of the
reasons and intended purposes of the leave satisfactory to
the Board.

The Board, in its sole discretion, determines that the
activities to be pursued during the feave will result in a
tangible benefit to the ISD sufficient to justify the
empioyee’s absence and the adverse impact of such
absence upon the programs and activities of the I1SD.
Leave granied pursuant o this provision shall not be used
to pursue other employment and acceptance of other
employment by the employee during the term of the leave
shall be grounds for disciplinary sanctions up to and
including discharge of employment at the sole discretion of
the Board. Exceptions may be made to persons seeking to
support themselves by accepting employment during this
leave by formal written request to the Board.

Decisions by the Board io either grant or deny leave
requests under this provision shall not be subject {o this
Agreement’s grievance procedures and shall establish no
precedent or ‘past practice’ or otherwise obligate the Board
to grant any future requests that the Board shall, in its sole

discretion, determine to deny such future requests.
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7. Return from Leave

a. An employee returning from a long-term unpaid leave shail be placed in the first

available position for which they are certified and for which they are qualified.

iv.

Employees on a long-term unpaid leave of absence shall confirm to the
Superintendent in writing their intent to return immediately upon expiration
of their Ieave. This written notification must be received by the
Superintendent not less than thirty (30} days prior to the expiration date of
the leave. Failure by any employee to timely submit such notification will
be deemed a resignation, absent written authority by the Superintendent
to the contrary.

Failure to return to active duty immediately upon expiration of a long-term
unpaid leave shail be conclusively deemed a resignation, absent an
express exiensicn of the leave by the Board.

A teacher returning from leave shall not lose seniority nor their increment
step on the salary payment plan.

No increment credit shall be earned during an unpaid ieave of absence,
and no fringe benefits shall be paid by the employer. During an unpaid
leave of absence, the employee shall, subject to the terms of the carrier,
be permitted to pay their own fringe benefits through the Intermediate
Office, but the Board shall have no obligation to continue to pay for such
fringe benefits while the employee is on unpaid leave status. However,
that the Board may elect to authorize continuation of Board-paid fringe
benefits for up to six {6} months of unpaid ieave duration, subject to the
parties’ mutual understanding that any such decision shall not be desmed
to establish a “past practice” or “precedent” or to otherwise cobligate the
Board to extend similar treatment in any future circumstances, either to
the same employee or to any other empioyee. The I1SD will arrange for
payroil deduction in order that insurance may be paid for before the leave
if the leave is planned.

Employees shall have no right or discretion {o return from an unpaid leave
granted under this Article prior to the expiration date of the leave as
originally established by the Board.
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1.

ARTICLE IX -- Seniority
Seniority is determined by the date hired by the Board. There will be one seniority list
maintained on a District-wide basis. This tist will be circulated no later than October 1st
to all employees. The list will include date hired and degree earned. No changes shall be
made to information carried over from a previous year. Each employee will be expected
{o review their own credentials and make known any error to the Superintendent within
twenty (20} workdays after receipt. In the event two (2) or more employses have the
same length of service within the Board, seniority will go first to the employee who has
had the most experience outside the ISD. Should the length of service both inside and
outside the 1SD be the same, then the employee with the greater number of graduate
hours will be granted higher seniority.
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ARTICLE X - Grievance Procedure
1. Definition
a. A claim or compiaint by an employee or group of employees or the Association
ihat there has been a violation, misinterpretation, or misapplication of any
express provision of this Agreement may be processed as a grievance as
hereinafier provided. No claim based in whole on rights emanating from any
source outside the express provisions of this Agreement may be processed as a
grievance or enforced pursuant to this Agreement.
b. Written grievances shali:
i. Be signed by the grievani(s);
ii. Be specific;
iil. Contain a synopsis of the facts giving rise to the alleged violation;
iv.  Cite the section or subsections of the Collective Bargaining Agreement
alleged 1o have been violated;
v.  Contain the date of the alleged violation; and
vi.  Specify the relief requested.
¢. Any written grievance not in accordance with the above requirements may be
rejected as improper. Such a rejection shall not extend the time limitations as set
forth in this Article.
d. The following matters shall not be the basis of any grievance filed under this
Article:
i.  The termination of services or failure to re-employ any employee to an
extracurricuiar activity position.
ii.  Any claim for which there is another remedial procedure or forum
established by law or regulation.
jiil.  An alleged viclation of Michigan or federal statutory or regulatory law
(including constitutional provisions) is not subject to the grievance
process. Instead, the alleged violation may be processed through
appropriate agency or judicial enforcement of the law(s) in question.
iv.  Any matter which is exclusively reserved to management under Article 3.
2, Hearing Levels
a. Information Level
i.  When a cause for grievance occurs, the affected employee(s} shall within
ten (10) days request in writing a mesting with the employee’s immediate
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supervisor in an effort to resolve the grievance. The request shall comply
with Article 18.1 and specifically state the nature of the problem and
relevant information such as dates, times, and such, as well as Articles of
this Agreement that have allegedly been violated. The Association may
be notified and a representative thereof present with the bargaining unit
member at such meeting. In the event of an Association grievance, or a
grievance involving more than one supervisor, the grievance shail be
processed direcily at Formal Level 2 of this Article. In either case, the first
written notice to the Administration shall be filed within ten (10} days of
the time the alleged violation first occurred or of the time the employee or
Association should reasonably have known of the alleged violation. The
Administration shall be informed that the discussion may be the first step
in the grievance procedure. The Administration shall respond within ten
(10) days foliowing the conciusion of the meeting.

b. Formal Level 1

if a grievance is not resolved in a conference between the affected
employee(s) and the employee’s immediate supervisor, it may be
submitied, in writing, within ten (10) days from the response to the
meeting befween the supetvisor and the affected employee(s). A copy of
the grievance shall be sent to the Association and to the immediate
supervisor. The immediate supervisor shall, within ten (10} days of the
receipt of the grievance, render a written decision. A copy of this decision
shall be forwarded to the grievani(s} and to the Association.

¢. Formal Level 2

If the grievant is not satisfied with the disposition at Level 1 or if no
disposition has been made within ten (10) days of receipt of the
grievance, the grievant may file an appeal in writing to the
Superintendent. Within ten (10) days after the grievance has been
submitted to the Superintendent, the Superintendent or designee shall
meet with the Association on the grievance, and the Superintendent or
designee, within ten (10) days after the conclusion of the meeting, shall
render the employee a written decision thereon with copies to the

Association and to the grievant(s).
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d. Formal Level 3
i. [lfthe grievant is not satisfied with the disposition of Level 2 or if no
decision has been rendered within ten {(10) working days after the
meeting with the Superintendent or designee, Association may submit the
grievance o mediation before a State Mediator. Submission to mediation
must be made within twenty (20) days after receipt of the Level 2
disposition. The mediator shail have no power to alter, add to, or subtract
from the terms of this Agreement. The decision of the mediator shall not
be binding on either party but shall be advisory in nature. The Association
and the Board will be responsible for their own personal costs as to
withesses, attorney fees, efc.
e. Formal Level 4
i. Individual employees shall not have the right 1o process a grievance at
Step 4.

1. If the Association is not satisfied with the disposition of the
grievance at Level 3, it may within twenty (20) days after
disposition of the grievance at Level 3 refer the matter to
arbitration by serving a written demand to that effect upon the
Administration. Within ten (10) days after receipt of the arbitration
demand by the Administration (or a longer period, if mutually
agreed upon}, the designated Administration representative and
the Association Representative shall confer for the purpose of
identifying a mutually acceptable arbitrator to hear the dispute. If
an arbitrator is not selected as a result of such conference, the
Association shall, within ten (10} days afier the expiration of the
above period, file a demand for arbitration with the Michigan
Employment Relations Commission for appointment of an
arbitrator from a list of at least seven (7} arbitrators residing in
Michigan.

2. The parties understand and agree that in making this Agreement
they have resolved for its term all bargaining issues which were or
could have been made the subject of discussion. The arbitral
forum established in Step 4 is intended to exclusively and finally
rasolve disputes between the parties over the interpretation or
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application of the matters which are specifically covered in this
Agreement, and which are not excluded from arbitration.
3. Arbitration is subject to the following limitations:

a, At arbitration, the grievant may not raise any new
allegation or rely on any evidence not previously disclosed
in the grievance process.

b. The arbitrator shall have no authority to issue a decision on
the merits of a prohibited or illegal bargaining subject.

¢. The arbitrator shall have no authority to consider any claim
for which there is another remedial procedure or forum
established by law or regulation.

d. If the arbitrability of any grievance is disputed, the
arbitrator shall have no jurisdiction to render a decision on
the merits until the employee has first made a ruling on the
arbitrability issue. By stipulation of the parties of the
grievance, the arbitrator may concurrently hear both the
jurisdictional issues and the merits of that dispute in the
same proceeding. If the arbitrator determines that the
employee is without jurisdiction to rule, the matter shall be
dismissed without decision on the merits.

e. The arbitrator shall have no authority to order retroactive
back-pay beyond the grievance date and shall deduct from
such back-pay an amount equal fo any compensation the
grievant may have received from other sources during the
applicable time.

f The arbitration proceedings will be conducted pursuant to
the Michigan Uniform Arbitration Act, MCL 691.1681 st
seq.

4. The cost of arbitrator shall be borne equally by the parties except
gach party shall assume its own cost for representation including

any expense of withesses.

33



3. Miscellaneous Conditions

a.

The term “DAYS” when used in this Article shall be as defined in Article 2.1ai.
The fime limits provided in this Article shall be strictly observed but may be
extendad by mutual written agreement.
Any grievance not initiated within the time limits set forth shall be conclusively
deemed permanently waived.
Any grievance not appealed within the time limit set forth shall be considered
settied on the basis of the employer's last answer. If any answer to a grievance is
not received within the time limit set forth, it may be appealed to the next level, as
providad herein.
Notwithstanding the expiration of this Agreement, any claim or grievance arising
thereunder with regard to an action or event occurring prior to said expiration
may be processed through the grievance procedure until resolution. No actions
or events occurring after expiration of this Agreement may be the basis of a
grievance under this Article or this Agreement.
The following matters shali not be the basis of any grievancs filed under the
procedure outlined in this Article:

i.  Any matter involving employee evaluation.

ii. Any matter for which there is a remedy or recourse under state or federal

statutes or law.

iii. Termination of a probationary employee.
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1. Salary

ARTICLE Xl -- Compensation

a. Salary Schedule shall increase by 4% in 2023 - 2024 and by 4% in 2024 - 2025
see {Appendix A).

i

The salary payment plan is based upon the regular school calendar and
the normal duty assignment as defined in this Agreement. For
assignments in excess of the regular school calendar employees will be
compensated at a continuation of their individual equivalent rate, which
shall be computed in the foliowing manner:

1. Teacher's Contracted Annual Salary

a. No. of Assigned Duty Days per year {(from school calendar)

= Daily Rate + 7 equals Hourly Rate
2. Employees working less days or hours per day compared to the
regular school calendar shall have their pay reduced by means of
the same method of computation.
Employees must elect in writing not later than the second workday of
each school year o receive their pay in one of the following options:
1. Twenty-Six (26) substantially equal instaliments, spread over
twelve months
2. Twenty-Two (22) subsiantially equal instaliments, spread over
approximately ten months
3. Twenty-Six (26) substantially equal installments, with an option to
receive a lump sum payment at the end of the school year.

a. Inyears with twenty-seven (27} pays, the Superintendent
or designee shall notify the SMEA President of this
anomaly. This election shali be irrevocable for the duration
of each school year,

Academic or Certification Advancement. Academic or certification
advancement on the salary payment plan shall be made at the beginning
of the next academic year or with the first pay period in January both
following successful completion of requirements and presentation of
proper documentation of the same to the Office of the Superintendent.
Advancement will be made based upon completion of appropriate
postgraduate credit from an accredited college or university.
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1. Reimbursement for Credit. Reimbursement for academic credits
and/or SCECH’s shall be on a semester hour basis. Such
reimbursement shall be for tuition or workshop fees. The Board of
Education, each year, shall aliocate a fixed dollar amount
dependent upon financial resources, but not less than Ten
Thousand Doltars ($10,000) annually. Reimbursement of tuition or
workshop fees shall not exceed the Western Michigan University
in-state graduate credit hour cost for the current school year and
shalt not exceed six {6) semester hours or 180 SCECH's per
person per fiscal year.

2. Prior written appraval is required to receive reimbursement. If the
Special Education Fund Equity falis below a 10% reserve, no
monies will be allocated o any employee, whether their salary is
drawn against the General or Special Education Fund. When
Special Education Fund Reserves are at a level of 10% or greater
of fotal Fund Expenditures, an allocation will be recommended by
the Superintendent which will be distributed to each qualified
participant based on a per credit allocation. Per credit allocations
shall be determined by dividing the total dollars allocated by the
Board by the total number of credits obtained by the qualified
participants.

3. Certification of course work successfully completed each school
year shall include a copy of a grade report showing successful
completion of the course. All claims for reimbursement must be
submitted prior to the last day in September to qualify for
reimbursement for course work completed during the previous
school year or summer school session,

Longevity pay will begin with the completion of the 17th year of
employment with the Board per the table included with Appendix B. The
amount will be prorated for less than full-time employees. Longevity
payment will be made in the month of June each fiscal year.
Mentorship/Colieague supervision for certification of new employees is
valued by Heritage Southwest ISD. To support this activity and encourage
experienced staff to engage in this activity, the Board offers a stipend per
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the table included in Appendix B that will be paid out in three (3)
installments (Winter Break, Spring Break, and end of year).
2. Automobile Travel Reimbursement

a. Employees required in the course of their work to drive personal automobiles
from one school building to ancther shall receive a car allowance in the amount
equivalent to that allowed by the Internal Revenue Service. The same allowance
shall be given for use of personal cars for field trips or other business if required
by the Board as dictated by Federal income tax regulations.

3. Insurance Benefits

a. The Board shall provide medical insurance for all employees.

i.  The Board shall provide coverage by an insurance carrier determined
collectively by the Board and the SMEA..
4. Health Care Premium Costs

a. Full-time employees who work thirty (30} hours each wesk on a regularly
scheduiled basis shall be eligible for the fringe benefits provided in this Article.

b. To the extent allowable by law or regulation, upon proper application and
acceptance for enrollment by the appropriate insurance underwriter, and/or
carrier, the Board shalt make payments for health insurance coverage (“the plan®)
for all eligible Employees (those not taking cash-in-lisu) and their eligible
dependents toward the selected insurance plan(s) in a combined monthly
amount not to exceed the total monthly amounts allowed under PA 152 per
eligible Employee.

¢. The Board's total contribution shall be paid toward premium costs and other
costs but shall not exceed the above amounts. Any cost greater than the Board's
contribution inclusive of deductibles, payments into heaith reimbursement
accounis used or health care costs, or health insurance related taxes, fees or
assessments shall be paid by the employee by payroil deduction. The monthly
coniributions are subject to change pursuant to Public Act 152 of 2011 (PA 152).
The Board shall confer with the Association regarding changes to the
coniributions.

d. Any necessary amounts beyond the Board’s contribution, as specified above,
which are required to maintain the selected coverage(s} are the responsibility of
the employee and shalt be payroll deducted, when payroll does not cover the
deduction, paid directly by the individual employee. To the extent allowable by

37



faw or regulation, the employee may sign an agreement authorizing that any
such premium amounts be payroll deducted through the Board’s Section 125
Plan. If making direct payment, the employee shall present payment directly on
the 1st of each month prior to the date at which the payment becomes due.
Failure of an employee {o pay their portion of the costs shall alleviate the Board
of any duty to pay insurance contributions. The Board shall have the right {o
make a Health Care deduction of any amounts due from the employee’s wages
above the Board's hard cap and shall be held harmless from any liability arising
from the deduction.

Employees who have access to another employee’s Board funded insurance
which complies with the PPACA shall not be eligible for Board provided healih
insurance. Exceptions shall be made for employees who are less than 26 years
of age and who are covered by a parent's PPACA compliant insurance but have
dependents of their own. Those individuals may take the Board funded
insurance.

Unless otherwise noted within this Agreement, or as required by law or
regulation, employees on unpaid leave status or who have exhausted leave
allowed under this Agreement are financially responsibie for the Board’s portion
of insurance contributions for those days. (COBRA)

Employees may have a right pursuant to Section 4438 of the Insurance Code of
1956, MCL 500.4438, to convert their life insurance policy, and that the employee
must make application to the life insurance carrier within 31 days of any
termination of their employment status.

The Board shall not be required to remit premiums for any insurance coverage
on behalf of an employes if enroliment or coverage is denied by the insurance
underwriter, carrier, policy holder or third-party administrator.

The terms of any insurance contract or policy issued by an insurance underwriter,
carrier, policy holder, or third-party administrator shall be controlling as to all
matters concerning benefits, eligibility, coverage, termination of coverage, and
other related matters. The employee is responsible for completing all forms and
documents required for hisfher participation in the above-described insurance
programs. Failure to complete the forms shall alleviate the Board of any
requirements to fund insurance on behalf of that individual. The Board, by

payment of its share of the insurance premium payments indicated above, shall
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be relieved from any and all liability with respect to insurance benefits. Such
matters shall be excluded from the scope of the grievance procedure, except the
Board’s failure to remit contractual premium amounts required of it {unless the
failure to remit contractual premium amounts is pursuant to law, regulation, or
Public Act 54 of 2011).

j. Changes in family status shall be reported by the employee to the Board within
thirty {30) days of such change. The employee shall be responsible for any
overpayment of premium made by the Board on hisfher behalf for failure to
comply with this section, and the Board is specifically authorized to deduct any
such amounts from future wages.

k. Unless otherwise delineated by law or regulation or the terms of the policy then in
effect, eligible employees shall receive insurance on the first day of their
employment. Those employees opting to take cash-in-lieu shall not be eligible for
Board paid health insurance contributions but must participate in all other
insurance products chosen by the Association at the employee’s sole expense if
full unit participation is required by the insurance carrier. An employee shail be
eligible for Board paid insurance contributions or cash-in-lieu up to the maximum
amounts allowed in this Article if the employee is employed on a full-time basis
as defined by the PPACA (currently, working an average of thirty (30) hours or
more per week for the ISD).

. The “medical benefit plan coverage year” shall run from July 1 to June 30 of each
school year. The Board shall be the policyholder.

m. Employees who are regularly assigned to work less than 30 hours per week shall
not be eligible for any Board paid health benefits.

5. Cashin Lieu

a. Employees not electing health insurance coverage shall receive $225 per pay
(assumes 26 payments for a $5850 annual total} in benefits. Employees
choosing $225 per pay in benefits must sign a waiver that they have health
insurance coverage under another plan. All cash in lieu payments are conditional
upon: (1) the employee voluntarily and in writing opts out of the available medical
health care plan; and {2) provides documentation to the Superiniendent’s
designee that the employee has other medical health care coverage that meets
the minimum vaiue and coverage requirements of the PPACA.
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Dental Bensfits
a. The dental benefit pian is subject to change as communicated by the Agency.
The Board shall pay 100% of the full family subscriber rate for all Employees.

. Vision Benefits

a. The vision benefit plan is subject to change as communicated by the Agency.
The Board shall pay 100% of the fuil family subscriber rate for all Employees.

. Term Life Insurance

a. Employees are eligible for a $15,000 term life insurance policy paid by the
Agency, subject to carrier terms.

. Long Term Disability

a. Employees, who work at least 30 hours per week on a regularly scheduled
basis, receive a long-term disability {LTD) benefit with a premium fully paid by
the Board. The LTD plan replaces 60% of the monthly income loss, subject to
plan limitations and exclusions. Benefit payments will be reduced by other
income received or eligible to be received in accordance with the plan
documents. Employees must be disabled for 60 calendar days before benefits

may be payabie,

40



ARTICLE Xl - Negotiations

. Renegotiation

a. Upon mutual agreement, any provision of this Agreement may be reopened at
any time for negotiations at the request of either party.

. Replacement Provision

a. [f any provision of this Agreement shall be found {o be contrary to existing state
or federal statutes, a replacement provision shall be negotiated upon the request
of either party.

. Rules

a. Negotiations shall be conducted in accordance with such rules and procedures
as the parties may from time to time agree upcn, except that all proceedings
shall be closed to the public.

. Negotiators

a. Neither party shall have any control over tha selection of the negotiating
representatives from within or outside the ISD. However, the parties mutually
agree that their representatives will be clothed with all necessary power and
authority to make and consider proposals. No agreement between the parties
shall be effective until it has been approved by both parties and ratified by the
Board.

. Notices

a. Any notice given pursuant to this Agreement shall be deemed to have been
received five (5} days following its deposit in the United States mail, postage
prepaid, when addressed as follows:

i. Office of the Superintendent
Heritage Southwest Intermediate School District
61682 Dailey Road
Cassopolis, Michigan 49031

President, Heritage Southwest Intermediate Education Association
Heritage Southwest Intermediate School District

61682 Dailey Road

Cassopolis, Michigan 49031

Southwestern Michigan Education Association

P.O. Box 229

Berrien Springs, Mi 49103
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ARTICLE XllI - General Provisions

. Contract Representatives

a. Each party shall designate in writing the name of its authorized represantative to
administer this Agreement.

. Substantial Changes in Working Conditions

a. Should the Board anticipate that substantial changes in the working conditions
will become necessary, including but not limited to policy changes, building
transfers or overhauls, layoffs, program changes, etc., it will consult with a
committee of the Association, appeinted by the Association President, seeking
input and suggestions.

. Nondiscrimination

a. Each of the parties agree that the provisions of this Agreement shali be applied
uniformly, and all benefits and privileges accorded under this Agreement shall be
administered to all employees in a fair and equal manner.

. Entire Agreement Clause

a. This Agreement supersedes and cancels all previous Agreements between the
Board and the SMEA.

. Emergency Manager

a. If an emergency manager is appointed by the State under the Local Financial
Stability and Choice Act, 2012 PA 436, MCL 141.1541 et seq, as amended, the
emergency manager may reject, modify, or terminate this Agreement in his/her
sole discretion. This authority is a prohibited subject of bargaining under the
Public Employment Relations Act (PERA).
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ARTICLE XIV - Duration of Agreement
This Agreement shall be effective July 19, 2023 and shail continue in effect until Juhe
30, 2025. i, pursuant fo such negotiations, an agreement on the renewal or modification
is not reached prior to the expiration date, this Agreement shall expire at such expiration
date.
2. Upon expiration of this Agreement, the Board shall have no liability for any increase in
costs, including but not limited to steps, column changes, iongevily increases, healih,

-

denial, vision and LTD increases until such increases, if any, are subject for ratification of

a successor agreement by both parties. No economic increases shall be retroactive.

IN WITNESS WHEREGF, the parties hereto have caused this Agreement o be signed by their
respective Represeniatives.

HERITAGE SQUTHWEST INTERMEDIATE SOUTHWESTERN MICHIGAN EDUCATION
SCHOOL DISTRICT BOARD OF EDUCATION A/QO*"MTEQ?\!/F‘QF{&/
e ~\3 o e mrmiams ,_.//
L,..a‘u—*“-é i g )——\\‘ﬁ\ - C/{_/,/“"‘ rem————
Board Prasid@g‘r J / UniServ Director
/"“-. (,,» ' - " -
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(Aol Ahlde . Hagpan~
Sune"imcndem SMEA Prvs;dem
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Appendix A

2023 - 2024
MA or BA | MA with | MA with
BA +18 +30 45 60 90
Graduate | Graduate | Graduate | Graduate | Graduate
BA Hours Hours Hours Hours Hours
1 $45,839 $46,802 | $47,764 | $49,002 | $50,240 | $51,477
2 $47,443 $48,498 $49,552 | $50,881 $52,211 $53,540
3 $49,048 | $50,194 $51,340 $52,761 $54,182 | $55,603
4 $50,652 | $51,890 $53,127 $54,640 | $56,153 | $57,436
5 $52,256 $53,586 | $54,915 | $56,519 | $58,124 $59,728
6 $53,861 $55,282 | $56,703 | $58,399 $60,095 | $61,791
7 $55,465 | $56,978 | $58,491 $60,278 | $62,066 | $63,854
8 $57,070 $58,674 $60,278 $62,158 | $64,037 | $65,916
9 $58,674 | $60,370 $62,066 $64,037 | $66,008 | $67,979
10 $60,278 $62,066 | $63,854 | $65,916 $67,979 $70,042
$65,994 | $65,641 $67,796 $69,950 | $72,105
$65,458 $67,429 $69,675 | $71,921 $74,168
$69,217 | $71,555 | $73,892 | $76,230
$71,005 | $73,434 $75,864 $78,293
$72,792 $75,313 $77,835 | $80,356
$74,580 | $77,193 | $79,806 | $82,419
Lengevity
17 - 20 $700 $700 $800 $900 $1,000 $1,000
21-24 $1,000 $1,000 $1,100 $1,200 $1,300 $1,300
25-29 $1,200 $1,200 $1,300 $1,400 $1,500 $1,500
30+ $1,400 $1,400 $1,500 $1,600 $1,700 $1,700

*Longevity pay will begin with the completion of the 17th year of employment with Heritage Southwest ISD per the respective
lanes at the amount provided above, The amount will be prorated based upon the percentage in which the employee is currently
working. Longevity payment wili be made in the month of June each fiscal year.
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2024 - 2025

BA+18 | MAorBA + | MA with 45 | MA with 60
Graduate |30 Graduate | Graduate Graduate |90 Graduate
BA Hours Hours Hours Hours Hours
1 $47,673 | $48,674 | $49,675 | $50,962 | $52,250 | $53,537
2 $49,342 | $50,438 | $51,535 | $52,917 | $54,300 | $55,682
3 $51,010 | $52,202 | $53,394 | $54,872 | $56,349 | $57,827
4 $52,679 | $53,966 | $55,253 | $56,826 | $58,389 | $59,734
5 $54,347 | $55,730 | $57,112 | $58,781 | $60,449 | $62,118
6 $56,016 | $57,494 | $58,972 | $60,735 | $62,499 | $64,263
7 $57,684 | $59,258 | $60,831 | $62,690 | $64,549 | $66,408
8 $59,353 | $61,021 | $62,690 | $64,645 | $66,599 | $68,554
9 $61,021 | $62,785 | $64,549 | $66,599 | $68,649 | $70,699
10 $62,690 | $64,549 | $66,408 | $68,554 | $70,699 | $72,844
$66,313 | $68,268 | $70,508 | $72,749 | $74,990
$68,077 | $70,127 | $72,463 | $74,799 | $77,135
$71,986 | $74,418 | $76,849 | $79,280
$73,845 | $76,372 | $78,899 | $81,425
$75,705 | $78,327 | $80,949 | $83,571
$77,564 | $80,281 | $82,999 | $85,716
Longevity
17 - 20 $700 $700 $800 $900 $1,000 $1,000
21-24 $1,000 $1,000 $1,100 $1,200 $1,300 $1,300
25-29 $1,200 $1,200 $1,300 $1,400 $1,500 $1,500
30+ $1,400 $1.400 $1,500 $1,600 $1,700 $1,700

*Longevity pay will begin with the completion of the 17th year of employment with Heritage Southwest ISD per the respective
lanes at the amount provided above. The amount will be prorated based upon the percentage in which the employee is currently
working. Longevity pavment will be made in the month of June each fiscal year.
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Appendix B

The Board understands the importance of mentoring newly hired employees. Many are willing to
take on this additional responsibility to give back to their profession and to their colleagues. It is

the intention of the Board fo encourage this activity.

72 Hour 36 hour 24 hour Up to 16 hours
NASP New Teachers=app. 1 2nd Year Teacher 3rd Year Teacher
hour per week
School Psych’s hired SLP supervision for PTA Supervision Teacher that is new to
during their internship | therapists completing the ISD with previous
year their CFY year - req 1 tenure and some time in
year split into 3 parts - special education
3 hours direct and 3
hours indirect required
in each part totaling 36
hours
SSW'’s working on their Teacher on a long term
professional school sub permit or an
license (have 310 form) approval with special
req 4 hours per month education experience
until they have
completed 4,000 hours
of time working in their
profession
e OT/PT thatis
new to the ISD
e SLP with CFY
completed
e  Psych with
completed
internship
e Fully licensed
School Social
Worker with an
MDE approval
$3,000 $1,500 $1,000 $850
Stipend will be prorated for staff’
that require less thap 16 hours
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