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Over a Decade Financial Tension Impacting 
the Cooperative’s Success





FRRA Goal Results

1. Annual Operating Budget Reductions

2. Staffing / Cost Containment

3. Administrative Reductions

4. Facility Savings

5. Flat Tuition Rates

6. Built New Financial Model; Internal 

Controls Audit Completed

7. Successful Impact on Learning



Annual Operating Budget Reductions
(No Deficit Spending)



Staffing / Cost Containment



Administrative Reductions

Administrator compensation FY22: 1.4%; members median 3%



Administrative Reorganizations and Cross Disciplinary Responsibilities

July 29, 2021



Facility Savings

● Transition Lease Savings
○ $167K

● Rubloff Purchase FY18
○ negotiated down from asking price of ~$2.5M to 

purchase for $1.2M



Facility Planning Next Steps

● Long-Term Planning
○ Consolidation and maximum use of Red Oak 

Campus buildings
■ upfront costs to save over time

○ Capital Improvements and Technology 
Infrastructure 
■ proactive maintenance and improvement



Flat Program Tuition Rates 
● FY17 to FY22 tuition rates
○ Nominal increases over 5 years 
○ Exceptions
■ Early Childhood (70/30 state requirement)
■ Arbor Academy (student improvement in LRE 

reduced enrollment)



New Financial Model Outcomes

● TrueNorth is one of few, if any, Illinois cooperatives who provide 
a “Guaranteed Priority Placement” (GPP) as a benefit to 
members.  

Proposed Model Components

1. Maintaining a membership fee
2. Accessing professional learning
3. Averaging salaries and wages
4. Crediting evidence based funding (EBF)
5. Charging

a. Facility maintenance charge
b. Service usage charged by FTE
c. Program usage charged by ADE

6. IDEA and Medicaid funds retained by district
7. Non-member surcharges
8. Year-end reconciliation





● Total FY21 Member District IDEA Funds = ~$14M 



● Reminder: Per FRED, EBF is now not immediately built into tuitions





Sikich Internal Controls Audit 
Conducted/Completed FY21-22



Impact on Student Learning



Least Restrictive Environment



Other Student Learning Successes:

In-Person Learning During COVID



Member District Satisfaction



Staff Satisfaction: Climate and Culture




