WESTMINSTER SCHOOL DISTRICT BOARD OF TRUSTEES
Regular Meeting
January 16, 2020

Our Vision: Building tomorrow’s leaders today.

Our Mission: Prepare all students to be responsible, resilient,
resourceful, and productive world citizens in a changing and
diverse society.

A regular business meeting of the Board of Trustees of the Westminster School District will be held at:

District Office Board Room
14121 Cedarwood Avenue
Westminster, California

on the date and at the location set forth above. On occasion, the meeting may be preceded/followed
by a Closed Session. The regular business meeting, which is open to the public, will begin promptly at
7:00 P.M.

Individuals who desire to address the Board on any item listed on the Agenda are requested to complete
Page 2 of the yellow "WELCOME" bulletin provided. This form should be submitted to the Superintendent
prior to the start of the meeting.

Enclosures are identified on the Agenda by "(Enc. C)" for those designated as Confidential and "(Enc. P)"
for those designated as Public. Public enclosures are made available at the Central Administration Building
by 4:00 P.M. on the Monday prior to the Thursday Regular Board Meeting. Public enclosures for Special
Meetings are made available at the Central Administration Building twenty-four (24) hours prior to the
meeting.

There are four (4) categories of items on the regular Agenda explained below:

Category of Items Explanation
CONSENT Routine items approved in one action
INFORMATION Presentations to the Board
INFORMATION/DISCUSSION Items for information and/or discussion
DISCUSSION/ACTION Items for discussion and/or action

In compliance with the Americans with Disabilities Act, if you need special assistance,
disability-related modifications, or accommodations to participate in the public meetings of
the District’s governing board, please contact the Superintendent’s Office at (714) 894-7311,
extension 1000, seventy-two hours prior to the meeting to enable the district to make
reasonable arrangements to assure accessibility to this meeting.
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AGENDA
ORAL REPORT
ASSIGNED TO:

CALL TO ORDER: 6:00 P.M. Frances Nguyen

1.1

Public Comments (Comments not to exceed 2 minutes)

Any person wishing to address the Board on Closed Session agenda
ltems may do so at this time. Presentations may not exceed two (2)
minutes per person and may be shortened at the Board’s discretion in
order to accommodate the number of speakers who have presented
requests to address the Board, and also allow the Board to consider its
agenda in a reasonable amount of time. The number of presentations
will also be limited to twenty (20) minutes per topic, unless increased
by the Board. PLEASE ADDRESS THE BOARD FROM THE PODIUM
AFTER BEING RECOGNIZED BY THE BOARD PRESIDENT.

CLOSED SESSION: 6:00 P.M.

2.1

Public Employee Employment
- Government Code §54957

e Superintendent

Negotiations — WTA, CSEA and Management/Confidential
- Government Code §54957.6

Conference with Real Property Negotiator
- Government Code §54956.8

Pending Litigation
- Government Code §54956.9(d)(2)
o Claim #579750

e OAH Case Nos. 2019014057 and 2019050078

Public Employee Discipline/Dismissal/Release
- Government Codes §54957

Pupil Personnel — Student Expulsion(s) Disciplinary Matter(s)
- Education Code 48900(c)

PUBLIC SESSION: 7:00 P.M.

3.0

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

3.1

Report of action taken in Closed Session, if any. Frances Nguyen
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ORAL PRESENTATIONS
4.1  Student Showcase — Finley: Vex IQ Robotics Competition Pierre
4.2 Recognize District Spelling Bee Winners Pierre
4.3 School Safety Task Force Update Jimenez
4.4  Public Comments (Comments not to exceed 3 minutes) Frances Nguyen
Any person wishing to address the Board regarding an item on the
agenda or on other items of specific concern may do so at this time.
Presentation may not exceed three (3) minutes per person and may be
shortened at the Board’s discretion in order to accommodate the
number of speakers who have presented requests to address the
Board, and also allow the Board to consider its agenda in a reasonable
amount of time. The number of presentations will also be limited to
twenty (20) minutes per topic, unless increased by the Board. PLEASE
ADDRESS THE BOARD FROM THE PODIUM AFTER BEING
RECOGNIZED BY THE BOARD PRESIDENT.
CONSENT AGENDA Frances Nguyen
Items listed under Consent Agenda are considered routine and will be
approved/adopted by a single motion. There will be no separate discussion of
these items; however, any item may be removed from the Consent Agenda
upon the request of any member of the Board, discussed, and acted upon
separately. The superintendent and staff recommend approval of all Consent
Agenda items.
5.1 Approve/ratify Employee Educational Conference Attendance. (Enc. P) Pierre
5.2 Approve/ratify New Field Trip Destinations. (Enc. P) Pierre
5.3 Approve/ratify Special Education Transportation Agreements. (Enc. P) Pierre
5.4 Approve Settlement Agreement for Special Education Student WSD Pierre
Contract No. SE 19-20-24. (Enc. P)
5.5 Approve Settlement Agreement for Special Education Student WSD Pierre
Contract No. SE 19-20-25. (Enc. P)
5.6 Approve Transitional Kindergarten Early Entry Admittance for Pierre
Case #19-20-03. (Enc. P)
5.7 Approve Transitional Kindergarten Early Entry Admittance for Pierre

Case #19-20-04. (Enc. P)



Agenda, Page 4

6.0

7.0

8.0

5.8 Approve Transitional Kindergarten Early Entry Admittance for
Case #19-20-05. (Enc. P)

(&)}
<o}

Approve/ratify Certificated Human Resources Report on recommended
position status/action. (Enc. P)

(@3}
—a
o

Approve/ratify Classified Human Resources Report on recommended
position status/action. (Enc. P)

(&)}
—
-

Ratify Purchase Order Listing in the total amount of $2,693,655.76.
(Enc. P)

[@;4
-
N

Ratify Check Register in the total amount of $3,442,759.51. The check
register reflects all payments made to outside vendors.

’.

Ot
RN
w

Accept Corporate/Individual Donations for District/school sites. (Enc. P)

o1
—
~

Ratify district Contracts. (Enc. P)

1
RN
o1

Receive the Second Quarterly Report on Williams Uniform Complaints.
(Enc. P)

BUSINESS SERVICES

6.1 INFORMATION Receive 2018-2019 Annual Audit. (Enc. P)

[&)]

6.2 INFORMATION Receive 2018-2019 Measure T Independent Financial
And Performance Audit. (Enc. P)

6.3 INFORMATION Receive Measure T Citizens’ Oversight Committee
Annual Report for the 2018-2019 Fiscal Year. (Enc. P)

™

6.4 DISCUSSION/ Approve contract to PCN3 Inc. for Fryberger
ACTION Elementary School HVAC Modernization & Interim
Housing — Bid #19/20-01.

(@]

EDUCATIONAL SERVICES

7.1 DISCUSSION/ Adopt Resolution #19-20-15 Mental Health
ACTION Awareness. (Enc. P)

HUMAN RESOURCES

8.1 [INFORMATION Oral Report of Proposed Salary and Benefits of
Superintendent Position (Government Code §54953).

January 16, 2020

Pierre

Jimenez

Jimenez

Jimenez

Jimenez

Jimenez

Jimenez

Jimenez

Jimenez

Jimenez

Jimenez

Jimenez

Pierre

Jimenez
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8.2 DISCUSSION/ Consider and approve Employment Contract for Jimenez
ACTION Dr. Cyndi Paik as the Superintendent of the
Westminster School District. (Enc. P)

9.0 REPORTS/COMMENTS

9.1 INFORMATION Board Member Comments Frances Nguyen
Short reports of visitations, conference/
Meeting attendance, and commendations to staff.

9.2 INFORMATION Staff Comments Frances Nguyen
Short reports/announcements on programs and
Activities, curriculum, conference/meeting attendance,
Facilities improvements and commendations to staff.

10.0 OPEN ITEMS
10.1 INFORMATION Schedule of regular Board Meetings for 2019-2020: Frances Nguyen

February 13, 2020
March 12, 2020
April 9, 2020
May 14, 2020
June 11, 2020
June 25, 2020
July 9, 2020
August 13, 2020
September 10, 2020
October 8, 2020
November 12, 2020
December 10, 2020

11.0 CLOSED SESSION Frances Nguyen
(Continuation of Item 2.0 Closed Session Agenda, if needed)

12.0 ADJOURNMENT Frances Nguyen

Cyndi Paik, Ed.D.
Superintendent

yg



ENCLOSURES FOR CONSENT AGENDA
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CONSENT

WESTMINSTER SCHOOL DISTRICT
Educational Services

DATE: January 16, 2020
TO: Cyndi Paik, Ed.D., Superintendent
FROM: Carolyn Hunter, Director, Student Services

Myrlene Pierre, Assistant Superintendent, Educational Services

SUBJECT: APPROVE SETTLEMENT AGREEMENT FOR SPECIAL EDUCATION
WSD CONTRACT NO. SE19-20-24 IN AN AMOUNT NOT TO EXCEED
$169,000.00

SUPERINTENDENT’S RECOMMENDATION:
Approve settlement agreement for special education WSD Contract NO. SE19-20-24 in
~ an amount not to exceed $169,000.00

CSGL! e\



CONSENT

WESTMINSTER SCHOOL DISTRICT
Educational Services

DATE: January 16, 2020
TO: Cyndi Paik, Ed.D., Superintendent
FROM: Carolyn Hunter, Director, Student Services

Myrlene Pierre, Assistant Superintendent, Educational Services

SUBJECT: APPROVE SETTLEMENT AGREEMENT FOR SPECIAL EDUCATION
WSD CONTRACT NO. SE19-20-25 IN AN AMOUNT NOT TO EXCEED
$6,000.00

SUPERINTENDENT’S RECONMMENDATION:
Approve settlement agreement for special education WSD Contract NO. SE19-20-25 in
an amount not to exceed $6,000.00

D.



CONSENT
WESTMINSTER SCHOOL DISTRICT
Educational Services

DATE: January 16, 2020
TO: Cyndi Paik, Ed.D., Superintendent
FROM: Beverlee Mathenia, Executive Director, Early Education & Expanded Learning

Myrlene Pierre, Assistant Superintendent, Educational Services

SUBJECT: APPROVE TRANSITIONAL KINDERGARTEN EARLY ENTRY ADMITTANCE
FOR CASE #19-20-03
W

BACKGROUND INFORMATION:

The District’s process for considering early admittance requests to the Transitional
Kindergarten (TK) program requires a screening assessment to meet eligibility for placement.
Education Code 48000 (b) states that, “The Governing Board of any school district may at any
time during the school year (including at the beginning of the school year) admit a child to a TK
program who will have his or her birthday after December 2, but durmg the same school year,
subject to the following conditions: 1) The parent or guardian is given information regarding
the advantages and disadvantages and any other explanatory information about the effect of
this early admittance, and approves the TK placement; 2) The Governing Board determines
that the admittance is in the best interest of the child.” The parent of a student, case #19-20-
03, has requested their child with a birthdate of December 14, 2014, be admitted to the
Transitional Kindergarten program.

CURRENT CONSIDERATIONS:

The student, case #19-20-03, was reviewed and meets the District’s criteria as determined
through the screening assessment for early entry into the Transitional Kindergarten program.
Parents have been advised of all the information required by California Education Code 48000.

FINANCIAL IMPLICATIONS
There are no financial implications.

W
SUPERINTENDENT’S RECOMMENDATION:

Approve Transitional Kindergarten early entry admittance for case #19-20-03

Sl e




CONSENT
WESTMINSTER SCHOOL DISTRICT
Educational Services

DATE: January 16, 2020
TO: Cyndi Paik, Ed.D., Superintendent
FROM: Beverlee Mathenia, Executive Director, Early Education & Expanded Learning

Myrlene Pierre, Assistant Superintendent, Educational Services

SUBJECT: APPROVE TRANSITIONAL KINDERGARTEN EARLY ENTRY ADMITTANCE
FOR CASE #19-20-04

Q

BACKGROUND INFORMATION:

The District’s process for considering early admittance requests to the Transitional
Kindergarten (TK) program requires a screening assessment to meet eligibility for placement.
Education Code 48000 (b) states that, “The Governing Board of any school district may at any
time during the school year (including at the beginning of the school year) admit a child to a TK
program who will have his or her birthday after December 2, but during the same school year,
subject to the following conditions: 1) The parent or guardian is given information regarding
the advantages and disadvantages and any other explanatory information about the effect of
this early admittance, and approves the TK placement; 2) The Governing Board determines
that the admittance is in the best interest of the child.” The parent of a student, case #19-20-
04, has requested their child with a birthdate of December 20, 2014, be admitted to the
Transitional Kindergarten program.

CURRENT CONSIDERATIONS:

The student, case #19-20-04, was reviewed and meets the District’s criteria as determined
through the screening assessment for early entry into the Transitional Kindergarten program.
Parents have been advised of all the information required by California Education Code 48000.

| FINANCIAL IMPLICATIONS
There are no financial implications.

T T T ———————— T T ————— T —
SUPERINTENDENT’S RECOMMENDATION:

Approve Transitional Kindergarten early entry admittance for case #19-20-04 <. o \




CONSENT
WESTMINSTER SCHOOL DISTRICT
Educational Services

DATE: January 16, 2020
TO: Cyndi Paik, Ed.D., Superintendent
FROM: Beverlee Mathenia, Executive Director, Early Education & Expanded Learning

Myrlene Pierre, Assistant Superintendent, Educational Services

SUBJECT: APPROVE TRANSITIONAL KINDERGARTEN EARLY ENTRY ADMITTANCE
FOR CASE #19-20-05

.

BACKGROUND INFORMATION:

The District’s process for considering early admittance requests to the Transitional
Kindergarten (TK) program requires a screening assessment to meet eligibility for placement.
Education Code 48000 (b) states that, “The Governing Board of any school district may at any
time during the school year (including at the beginning of the school year) admit a child to a TK
program who will have his or her birthday after December 2, but during the same school year,
subject to the following conditions: 1) The parent or guardian is given information regarding
the advantages and disadvantages and any other explanatory information about the effect of
this early admittance, and approves the TK placement; 2) The Governing Board determines
that the admittance is in the best interest of the child.” The parent of a student, case #19-20-
05, has requested their child with a birthdate of January 1, 2015, be admitted to the
Transitional Kindergarten program.

CURRENT CONSIDERATIONS:

The student, case #19-20-05, was reviewed and meets the District's criteria as determined
through the screening assessment for early entry into the Transitional Kindergarten program.
Parents have been advised of all the information required by California Education Code 48000,

FINANCIAL IMPLICATIONS
There are no financial implications.

e T T T T R T T A Ty Py T T T T T T — T —
SUPERINTENDENT’S RECOMMENDATION:

Approve Transitional Kindergarten early entry admittance for case #19-20-05

5.9 e\




CONSENT

WESTMINSTER SCHOOL DISTRICT
Human Resources

DATE: January 16, 2020
TO: Cyndi Paik, Ed.D., Superintendent
FROM: Art Jimenez, Assistant Superintendent, Human Resources

SUBJECT: APPROVE/RATIFY THE CERTIFICATED HUMAN RESOURCES REPORT

The Certificated Human Resources actions listed below are recommended for approval:

1.0 Approve/Ratify employment of certificated employees/certificated substitutes
for the 2019-2020 school year.
(See Attachment “A”)

2.0 Approve/Ratify additional days of employment for certificated employees.
(See Attachment “B”)

SUPERINTENDENT’S RECOMMENDATION:
Approve/Ratify the Certificated Human Resources Report

=.Qq o. | ¥



NEW EMPLOYEES

ATTACHMENT “A”

Certificated Human Resources

January 16, 2020

Page 1 of 1

Last Name | First Name | School Position Contract Status | Effective Date
Kato Christopher Meairs .5 Intervention Teacher Temporary 01/06/2020
43 Intervention
Rosen Judy Anderson Teacher Temporary 01/06/2020
Primary Support
Sumrall Teresa Schmitt Teacher Temporary 01/06/2020
Wilson Cynthia Eastwood | .4 Intervention Teacher Temporary 01/06/2020
CERTIFICATED SUBSTITUTES
Certificated Human Resources
January 16, 2020
2019-2020
Effective D
Last Name First Name Assignment ective Date
Collins-Apodaca Caroline Certificated Substitute 12/18/2019
Harris Hailey Certificated Substitute 01/08/2020
Lacy Brett Certificated Substitute 12/16/2019
Sim Susie Certificated Substitute 12/11/2019
Whitney Kacey Certificated Substitute 12/18/2019

<.Q4 p,& +




FINLEY

Employee:
Purpose:

Rate of pay:
Dates/Hours:
Funding Source:

SCHMITT

Employee:
Purpose:

Rate of pay:
Dates/Hours:

Funding Source:

STACEY

Employee:
Purpose:

Rate of pay:
Dates/Hours:
Funding Source:

ATTACHMENT “B”
Page 1 of 2

ADDITIONAL DAYS OF EMPLOYMENT

Certificated Human Resources
January 16, 2020

Joann Goodwin

To provide planning time for newly created combo class on non-
contracted workday.

Prorated hourly

September 26, 2019; not to exceed a total of 3.75 hours.

Title |

Gail Becker Giao Tien Nguyen

Early intervention for students identified for additional academic
support.

Prorated hourly

January 2020 — May 2020; not to exceed 1.5 hours per day, per employee;
not to exceed 2 day per week, per employee; not to exceed a total of 51
hours per employee.

Intervention Services

Michael Nguyen

To referee after school sports.

$25.00 per game

August 2019 — June 2020; not to exceed 3 games per week.
Middle School Enhancement

STUDENT SERVICES

Employee: Roberta Cox Francine Lagman

Purpose: To attend the Annual California School Nurse Organization
Conference on non-contracted workdays.

Rate of pay: Staff Development

Dates/Hours: Saturday, February 15 & Sunday, February 16, 2020; not to exceed 7.5

Funding Source:

hours per day, per employee; not to exceed a total of 15 hours per
employee.
Health Services

56\ p.3’r



ATTACHMENT “B”

TEACHING AND LEARNING

Employee:

Purpose:
Rate of pay:
Dates/Hours:

Funding Source:

Employee:
Purpose:
Rate of pay:
Dates/Hours:

Funding Source:

Employee:

Purpose:
Rate of pay:
Dates/Hours:

Funding Source:

WILLMORE
Employee:
Purpose:

Rate of pay:
Dates/Hours:

Funding Source:

5.9 e M

Page 2 of 2
Sarah Bosworth Lucy Cordova Juan Cortez
Jaime Davis Michelle Fellowes Cyndi Johnson
Natalie Juan-Tapia Karen Kim Julie Lies
Michelle Magpile Judy Nguyen Elda Ochoa
Kristin Pyle Sylvia Ramos Arianna Rodriguez
Michelle Shook Liliana Sievers Eunice Su
Carey Thornton Greg van den Ordel Alice Wang

Bobbie Jo Weber

To attend Renaissance training after school.

Staff Development

January 7, 2020; not to exceed a total of 1 hour per day, per employee.
Title 11

Ryan Brawders Jordan Woodruff

After school band pilot for elementary students in grades 5 & 6.
Prorated hourly

January 2020 — June 2020; not to exceed 3 hours per week, per employee;
not to exceed a total of 60 hours per employee.

Title IV

Kim Bui Seng Chang Kristen Corenbaum
Barbara Flanagan Leticia Flores Sheila Peck
Walter Rodriguez Angela Schiffner David Sousa

To serve on the Professional Development Committee after school.
Prorated hourly

February 5, 2020; not to exceed a total of 2 hours per employee.

Title Il

Eunice Su

To provide ELA intervention, outside of contracted hours, for
students in grades 4 & 5.

Prorated hourly

April 2020 — June 2020; not to exceed 3.75 hours per day, not to exceed 4
days per week; not to exceed a total of 52 hours.

Low Performing Block Grant



CONSENT

WESTMINSTER SCHOOL DISTRICT
Human Resources

DATE: January 16, 2020
TO: Cyndi Paik, Ed.D., Superintendent
FROM: Art Jimenez, Assistant Superintendent, Human Resources

SUBJECT: APPROVE/RATIFY THE CLASSIFIED HUMAN RESOURCES REPORT

The Classified Human Resources actions listed below are recommended for approval:

1.0 Approve/Ratify new classified employees
(See Attachment “‘A")

2.0  Approve/Ratify change of status for classified employees
(See Aftachment “‘B")

3.0 Approve/Ratify resignations/retirements/terminations for classified
employees
(See Attachment “C")

4.0 Approve/Ratify Limited Term Assignment
(See Attachment ‘D"

5.0 Approve/Ratify unpaid leave of absence for classified employees
(See Attachment “‘E")

6.0 Approve/Ratify new classified positions
(See Attachment “F”)

SUPERINTENDENT’S RECOMMENDATION:
Approve/Ratify the Classified Human Resources Report

S00 @V F



ATTACHMENT “A”

Page 1 of 1
NEW EMPLOYEES
Classified Human Resources
Regular
January 16, 2020
Name Assignment Effective
Date
Karen “Missy” Barndollar |School Office Manager, Sequoia School, 40 hours 01/06/2020
per week, 10 months per year
Ciera Romanosky Extended School Program Facilitator, DeMille 12/16/2019
School, 18.5 hours per week, 10 months per year
Dulce Zarate Martinez Extended School Program Facilitator, Meairs School, 12/16/2019
18.5 hours per week, 10 months per year
NEW EMPLOYEES
Classified Human Resources
Substitute
January 16, 2020
Name Assighment Effective
Date
Jenepher Aguilar Substitute Community Liaison Worker 12/19/2019
Brit Bedolla Substitute Paraeducator Instructional Support 12/19/2019
Arely Colindres Substitute Extended School Program Facilitator 12/17/2019
Substitute Extended School Program Lead Facilitator
Denise Duarte Substitute Paraeducator Instructional Support 12/17/2019
Substitute Extended School Program Facilitator
Nghia Le Substitute Extended School Program Facilitator 12/04/2019
Doreen Moreno Substitute Noontime Supervisor 12/04/2019
Daisy Venegas Substitute Noontime Supervisor 12/04/2019

510 pa ¥




ATTACHNMENT "B"

Page 1 of 2
CHANGE OF STATUS
Classified Human Resources
Substitute to Regular
January 16, 2020
Name From To Effective
Date
Lizbeth Carman Substitute Noontime Noontime Supervisor, Willmore
Mares Supervisor School, 7 hours per week, 12/09/2019
10 months per year
Norma Quintana Substitute Food Service Food Service Worker,
Worker Anderson School, 5 hours per | 12/03/2019
week, 10 months per year
Bridgett Wright Substitute Paraeducator Paraeducator Instructional
Instructional Support Support, Land School,
19 hours per week, 10 months 12/11/2019
per year
CHANGE OF STATUS
Classified Human Resources
Regular to Substitute
January 16, 2020
Name From To Effective
Date
Trang Nguyen |Noontime Supervisor, Warner |Substitute Noontime
School, 7.5 hours per week, Supervisor 01/08/2020
10 months per year
Larry Tran Student Transportation Substitute Student
Assistant, 20 hours per week, |Transportation Assistant 01/06/2020
10 months per year
CHANGE OF STATUS
Classified Human Resources
Promotion
January 16, 2020
Name From To Effective
Date
Jennifer Corbo |Extended School Program Extended School Program
Facilitator, Sequoia School, Lead Facilitator, Sequoia 12/09/2019
18.5 hours per week, School, 18.5 hours per week,
10 months per year 10 months per year
Yolanda Galvas | Administrative Secretary Senior Executive Secretary,
Confidential, District Office, District Office,
Human Resources, 40 hours Superintendent’s Office, 12/11/2019
per week, 12 months per year |40 hours per week,
12 months per year
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ATTACHMENT "B"

Page 2 of 2
CHANGE OF STATUS
Classified Human Resources
Promotion cont.
January 16, 2020
Name From To Effective
Date
Kelly Huynh Extended School Program Extended School Program
Facilitator, DeMille School, Lead Facilitator, DeMille 19/19/2019
18 hours per week, 10 months |School, 18.5 hours per week,
per year 10 months per year
Ruth Leta Community Liaison Worker Registrar, Johnson School,
Spanish, Johnson School, 40 hours per week, 10 months 01/06/2020
20 hours per week, 10 months |per year
per year
CHANGE OF STATUS
Classified Human Resources
Additional Assignment
January 16, 2020
Name Assighment Effective
Date
Julissa Amezcua Noontime Supervisor, Schroeder School, 1 hour per 12/03/2019
week, 10 months per year
Dulce Zarate Substitute Extended School Program Lead Facilitator 12/12/2019
Martinez
CHANGE OF STATUS
Classified Human Resources
Transfer / Increase in Hours / Voluntary Decrease in Hours
January 16, 2020
Name From To Effective
Date
Nancy Tello- |Community Liaison Worker Community Liaison Worker
Vanegas Spanish, Anderson School, Spanish, Webber School, 01/06/2020
15 hours per week, 10 months |15 hours per week, 10 months
per year per year
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ATTACHMENT "C"

Page 1 of 2
RESIGNATIONS
Classified Human Resources
January 16, 2020
Name Assignment Effective
Date
Ryan Bui Community Liaison Worker, Willmore School, 12/19/2019
15 hours per week, 10 months per year
Minh-Tri Dang Substitute Noontime Supervisor 12/04/2019
Ramon Gonzalez Fuentes Custodian, Warner School, 40 hours per week, 01/03/2020
12 months per year
Jessica Hernandez Substitute Extended School Program Facilitator 12/02/2019

Substitute Extended School Program Lead
Facilitator

Edward Munoz Noontime Supervisor, Stacey School, 5 hours per| 12/19/2019
week, 10 months per year
Ngoc Nguyen Substitute AVID Tutor 12/18/2019
Dan Thu Pham Substitute Community Liaison Worker 12/13/2019
Alma Smith Substitute Paraeducator Instructional Support, 12/02/2019
Substitute Extended School Program Facilitator
Wilson Tran Substitute AVID Tutor 10/07/2019
TERMINATION
Classified Human Resources
(Administrative)
January 16, 2020
Name Assignment Effective
Date
6000006677 Food Service Worker, Schmitt School, 16.25 hours 12/09/2019
per week, 10 months per year
SEPARATIONS
Classified Human Resources
(No Response to Expired TB Test or Inactive)
January 16, 2020
Name Assignment Effective
Date
John Dahabra Substitute Paraeducator Instructional Support 12/06/2019
Alana Garcia Substitute Paraeducator Instructional Support 12/06/2019
Paula Gomez Magana |Substitute Extended School Program Facilitator 12/06/2019
Katherine Jensen Substitute Paraeducator Instructional Support 12/06/2019
Ruth Ocampo Substitute AVID Tutor 12/06/2019
Deborah Vanden- Substitute Paraeducator Instructional Support 12/06/2019
Heuvel
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ATTACHMENT "C"

Hayden School, 16 hours per week,
10 months per year

Page 2 of 2
RETIREMENT
Classified Human Resources
January 16, 2020
Name Assignment Years of Effective
Service Date
Alma Willis Extended School Program Facilitator, 3 12/21/2019
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Nutrition Services:

Employee:
Purpose:

Dates/Hours:

Funding:

Employee:
Purpose:

Dates/Hours:

Funding:

Employee:
Purpose:

Dates/Hours;

Funding:

ATTACHMENT "D"
Page 1 of 1

LIMITED TERM ASSIGNMENTS
Human Resources-Classified
January 16, 2020

Takeiya Rankins

Working additional 30 minutes due to growth in the Supper
Program.

January 6, 2020 through June 16, 2020 not to exceed 30 minutes per
day, 5 days per week.

Nutrition Services

Norma Rodriguez

Providing site support due to an employee who is on a leave of
absence.

December 3, 2019 through June 16, 2020 not to exceed 2 hours per
day, 5 days per week.

Nutrition Services

Karen Vargas

Providing support for the “Smart Snack” Pilot Program being
held at Stacey School.

December 3, 2019 through January 31, 2020 not to exceed 1 hour
per day, 5 days per week.

Nutrition Services
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ATTACHMENT "E"

Page 1 of 1
UNPAID LEAVE OF ABSENCE
Classified Human Resources
2019-2020
January 16, 2020
Name Assignment Location Dates
Gloria Luna Health Services Assistant | \WWebber School 12/08/2019 — 06/16/2020
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ATTACHMENT "F"

Page 1 of 1
NEW CLASSIFIED POSITIONS
Classified Human Resources
2019-2020
January 16, 2020
Position Funding Source Reason Effective Date

Paraeducator Specialized |Student Services |Increase in enroliment.
Health, Anderson School,

29.5 hours per week, 01/17/2020
10 months per year

Extended School Program |Early Education |Increase in enrollment.
Facilitator, Willmore and Expanded

School, 18.5 hours per Learning 01717/2020
week, 10 months per year
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CONSENT

WESTMINSTER SCHOOL DISTRICT
Business Services

DATE: January 16, 2020
TO: Cyndi Paik, Ed.D., Superintendent
FROM: Art Jimenez, Assistant Superintendent, Human Resources

SUBJECT: RECEIVE THE SECOND QUARTERLY REPORT ON WILLIAMS
UNIFORM COMPLAINTS

BACKGROUND INFORMATION:

As a result of the State of California’s settlement of the Williams class action lawsuit,
Education Code Section 35186(d) requires, “A school district shall report summarized
data on the nature and resolution of all complaints on a quarterly basis to the county
superintendent of schools and the governing board of the school district. The summaries
shall be publicly reported on a quarterly basis at a regularly scheduled meeting of the
governing board of the school district. The report shall include the number of complaints
by general subject area with the number of resolved and unresolved complaints. The
complaints and written responses shall be available as public records.”

CURRENT CONSIDERATIONS:
No Williams Uniform Complaints for any area have been reported during the second
quarter October 1, 2019 to December 31, 2019.

FINANCIAL IMPLICATIONS:
There are no financial implications.

SUPERINTENDENT’S RECOMMENDATION:
Receive the Second Quarterly Report on Williams Uniform Complaints
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Orange County Department of Education
Educational Services Division

Williams Settlement Legislation
Quarterly Report of Uniform Complaints
2019-20

District:  YVestminster School District
District Contact: Art Jimenez

Title: Asst. Superintendent, Human Resources

[] Quarter#1 July 1 —September 30, 2019 Report due by October 25, 2019
Quarter #2 October 1 —December 31, 2019 Report due by January 31, 2020
|:] Quarter #3 January 1 - March 31, 2020 Report due by April 24, 2020
|:| Quarter #4 April 1 —June 30, 2020 Report due by July 31, 2020

Check the box that applies:

No complaints were filed with any school in the district during the quarter indicated above.

[] Complaints were filed with schools in the district during the quarter indicated above. The following chart
summarizes the nature and resolution of the complaints

Dy G e ey
Textbooks and Instructional Materials 0 0 0
Teacher Vacancies or Missassignments 0 0 0
Facility Conditions 0 0 0
TOTALS 0 0 0
Name of Superintendent: Dr. Cyndi Paik
Signature of Superintendent: Date: 01/16/20

Please submit to:

Alicia Gonzalez, Sr. Administrative Assistant
Orange County Department of Education
200 Kalmus Drive, B-1009
P.O. Box 9050, Costa Mesa, CA 92628-9050

Phone: (714) 966-4336 Email: aliciagonzalez@ocde.us Fax: (714) 327-1371
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INFORMATION

WESTMINSTER SCHOOL DISTRICT
Business Services

DATE: January 16, 2020
TO: Cyndi Paik, Ed.D., Superintendent
FROM: Sandy Poteet, Executive Director, Business Services

Art Jimenez, Assistant Superintendent, Human Resources

SUBJECT: RECEIVE 2018 — 2019 ANNUAL AUDIT

BACKGROUND INFORMATION:

The California Education Code Section 41020 requires that school districts provide an
annual audit of all funds under the district’s jurisdiction utilizing an independent auditor.
The audit report must be issued using the format established by the California State
Controller's Office. Education Code Section 41020.3 requires that the Governing Board
review the annual audit at one of its regularly scheduled meetings.

CURRENT CONSIDERATIONS:

Eide Bailly, LLP audited the district’s financial records for the 2018-2019 school year and
issued an unmodified opinion, which is the highest rating for an independent audit.
Eide Bailly reviewed the District’'s financial condition and internal controls, validated
district processes and reporting, and identified no audit findings for the 2018 — 2019 fiscal
year.

This audit was submitted to both the California Department of Education and the Orange
County Department of Education by the December 16, 2019 deadline, as required.

FINANCIAL IMPLICATIONS:
There are no financial implications.

SUPERINTENDENT’S RECOMMENDATION:
Receive 2018 — 2019 Annual Audit
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INFORMATION

WESTMINSTER SCHOOL DISTRICT
Business Services

DATE: January 16, 2020
TO: Cyndi Paik, Ed.D., Superintendent
FROM: Sandy Poteet, Executive Director, Business Services

Art Jimenez, Assistant Superintendent, Human Resources

SUBJECT: RECEIVE 2018 - 2019 MEASURE T INDEPENDENT FINANCIAL AND
PERFORMANCE AUDIT

BACKGROUND INFORMATION: _

Independent financial and performance audits for bond funds are conducted annually in
compliance with the requirements of Article XIIIA, Section 1(b) (3) of the California
Constitution. The audits are conducted to ensure that no funds were used for any teacher
or administrative salaries or other prohibited operating expenses and that proceeds from
the sale of bond funds were only used for the purposes of construction, rehabilitation, and
modernization of school facilities as specified in the Measure T voters’ ballot and Board
resolution.

CURRENT CONSIDERATIONS:

Eide Bailly, LLP audited the district’s financial records for the 2018-2019 school year and
issued an unmodified opinion, which is the highest rating for an independent audit.
Eide Bailly reviewed the District’s financial condition and internal controls, validated
district processes and reporting, and identified no audit findings for the Measure T
program for the preceding fiscal year, which ended June 30, 2019.

FINANCIAL IMPLICATIONS:
There are no financial implications.

SUPERINTENDENT’S RECOMMENDATION:
Receive 2018 — 2019 Measure T Independent Financial and Performance Audit

(p. p.\



INFORMATION

WESTMINSTER SCHOOL DISTRICT
Business Services

DATE: January 16, 2020

TO: Cyndi Paik, Ed.D., Superintendent

FROM: Sandy Poteet, Executive Director, Business Services
Brian Johnson, Executive Director, Maintenance, Operations &
Transportation

SUBJECT: RECEIVE MEASURE T CITIZENS’ OVERSIGHT COMMITTEE ANNUAL
REPORT FOR THE 2018 - 2019 FISCAL YEAR

BACKGROUND INFORMATION:

Under the provisions of the California Constitution as amended by Proposition 39, an
independent Citizens' Oversight Committee (COC) must be established to assure that
bond funds are spent as approved by the voters. The COC is required to publish an
annual report of its findings.

As chartered by the Board of Trustees of the Westminster School District, the 2016
Measure T Citizens’ Oversight Committee was created. The committee is responsible for
ensuring that bond funds are spent for the purposes approved by the voters in 2016. All
bond facility projects are authorized and approved by the Board of Trustees.

CURRENT CONSIDERATIONS:

At the December 18, 2019 Citizens’ Oversight Committee meeting, the COC reviewed
the Financial and Performance Audit Reports for the previous year. The Committee also
approved the attached annual report outlining the successful implementation of the
Measure T program through June 30, 2019.

FINANCIAL IMPLICATIONS:
There are no financial implications.

SUPERINTENDENT’S RECOMMENDATION:
Receive Measure T Citizens’ Oversight Committee Annual Report for the 2018 — 2019
fiscal year
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Building tomorrow’s leaders today
Cyndi Palk, Ed.D., Superintendent

BOARD OF TRUSTEES
Frances Nguyen, President
Jeremy Khalaf, Vice President
Xavier Nguyen, Clerk

iy . . Khanh Nguyen, Member
Citizens’ Oversight Committee Jamison Power, Member

2018 — 2019 ANNUAL REPORT

January 16, 2020
To:  The Board of Trustees and Citizens of the Westminster School District

The Measure “T” Citizens’ Oversight Committee (COC) is pleased to present its third annual
report. This annual report covers the activities of the COC during the 2018 — 2019 fiscal year.
The primary duties of the committee are to:

e Ensure that Bond proceeds are expended for the purposes that they are intended;
e Report the program’s progress to the public; and
¢ Provide an annual report and compliance statement,

The Committee was originally established when Measure T, a $76 million bond, was approved by
voters in November 2016. The Measure is focused on construction of a gymnasium at Stacey
Middle School and installation of air conditioning at all district schools. The District began
construction on the Stacey Gymnasium in January of 2017 and the board approved the notice of
completion to AMG at the October 11, 2018 meeting. At the November 9, 2017 Board meeting
the District hired PBK Architects to update the facility master plan and begin the design phase for
air conditioning with construction planned at Fryberger in June of 2020.

EideBailly LLP completed the annual audit of bond expenditures. The audit report disclosed no
instances of noncompliance with the terms of Proposition 39 or the terms of the bond measure
approved by voters.

The Committee is pleased to report that based on the findings of the annual audit, the Westminster
School District is in full compliance with its responsibilities as described in Article X1IIA, Section
1(b)(3) of the California State Constitution.

The Committee is pleased with the quality and progress of the bond program within the
Westminster School District and commends the work of Assistant Superintendent Dr, Tony Wold
and Executive Directors Sandy Poteet and Brian Johnson for keeping the projects on time and
budget as well as maintaining a solid level of communication throughout the process.

Don Anderson
President, Citizens’ Oversight Committee

14121 Cedarwood Ave. Westminster, CA 92683 e Tel: (714) 894.7311 o Fax: (714) 899.2781 » Website: www.wsdk8.us
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ABOUT THE BOND MEASURE

On November 8, 2016 voters in the Westminster School District passed Measure T, a $76 million
school bond to upgrade aging schools and improve the quality of education with funding that
cannot be taken by the State; provide heating, ventilation and air conditions systems at every
school; upgrade inadequate electrical systems; improve student access to modern technology; and
modernize/renovate outdated classrooms, restrooms and school facilities.

INDEPENDENT AUDIT

Under the provisions of the California Constitution as amended by Proposition 39, the 2016
Measure T Bond Program must undergo an annual audit by an independent auditing firm. The
District utilized the certified public accountant firm of Eide Bailly, LLP to perform the required
financial and performance audits for the fiscal year that ended June 30, 2019. On December 18,
2019 the Committee reviewed the audit reports that document the audit results. The audit reports
will be received by the District’s Board of Trustees at their meeting held on January 16, 2020, The
audit reports are available on the District website under Measure T at hitp://www.wsdk8.us.

CITIZENS’ OVERSIGHT COMMITTEE

Under the provisions of the California Constitution as amended by Proposition 39, an independent
Citizens’ Oversight Committee (COC) must be established to assure that Bond funds are spend as
approved by the voters. The COC is required to publish an annual report of its findings.

As chartered by the Board of Trustees of the Westminster School District, the 2016 Measure T
Citizens’ Oversight Committee was created. The Committee is not a bond program and has not
authority to make policy, make decisions, or set priorities in the spending of any funds or District
operations. All projects are authorized and approved by the Board of Trustees.

Committee members are appointed by a two-year term with no compensation for their
participation. For the latest Committee meeting schedule, meeting minutes and other information
please visit the District website under Measure T at http://www.wsdk8.us.

2017 SERIES A BONDS

In January 2017, The District issued $18,000,000 in 2017 Series A Bonds from the 2016 Measure
T Bond authorized from voters. These funds are being used to construct the gymnasium and music
building at Stacey Middle School. This project was completed in October 2018 after a soft opening
that allowed promotion to occur for the class of 2018 in June. The gymnasium budget is
$15,000,000 and the project was completed under budget. The remainder of the initial funds are
being utilized to update the Facility Master Plan and begin the design phase for installation of air
conditioning which is scheduled to begin in June, 2020 at Fryberger Elementary.

2018 SERIES B BONDS

In November 2018, The District issued $14,000,000 in 2018 Series B Bonds from the 2016
Measure T Bond authorized from voters. These funds will be used along with any remaining
Series A Funds to install air conditioning at Fryberger Elementary, Hayden Elementary, and
Meairs Elementary Schools and start the design phase for Fire Alarm upgrades for the remaining
sites, a precursor to air conditioning installation.

14121 Cedarwood Ave. Westminster, CA 92683 e Tel: (714) 894.7311 e Fax: (714) 899.2781 e Website: www.wsdk8.us




FINANCIAL SUMMARY

The Measure T program began with the issuance of 2017 Series A Bonds in January 2017 and
2018 Series B Bonds in November 2018. Expenditures have been focused on the construction of
the gymnasium at Stacey Middle School, completion of the Facilities Master Plan and the design
phase for installation of air conditioning. The following financial information is for the period of
July 1, 2018 - June 30, 2019.

WESTMINSTER SCHOOL DISTRICT BUILDING FUND (MEASURE T)

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2019

Beginning Fund Balance, July 1, 2018 $ 4,177,638
Interest Income 244,004
Bond Issuance Proceeds 14,000,000
Transfers In — State Bond Funds 725,595
Expenditures <3,305,243>
Ending Fund Balance, June 30, 2019 $ 15,841,994

Expenditures by Project: (July 1, 2018 through June 30, 2019)

Program Planning & Design $ 274,724
Stacey Gymnasium 1,049,085
Fryberger Air Conditioning 633,297
Hayden Air Conditioning 454,682
Meairs Air Conditioning 446,914
Fire Alarm Planning & Design 276,541
Bond Issuance 170,000

Total Expenditures $ 3,305,243
FROJECT UPDATE

The Stacey gymnasium project was completed under the $15,000,000 budget. The District has
identified the first three sites for air conditioning installation as Fryberger, Hayden and Meairs.
The district authorized PBK Architects to design plans for fire alarm upgrades at the remaining
sites as a precursor to the air conditioning projects. The completion and submittal of these plans
will allow the district to apply for state bond matching funds that will supplement the Measure T
Bond Funds. It is anticipated that construction will begin at Fryberger for air conditioning in June
of 2020.

The District has created a web page of Measure T activities to keep the public informed of the
status of all projects. This information can be accessed by clicking on the Measure T link on the
front page of the district website at http://www.wsdk8.us.

14121 Codarwood Ave. Westminster, CA 92683 e Tel: (714) 894.7311 e Fax: (714) 899.2781 e Website: www.wsdk8.us
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DISCUSSION/ACTION

WESTMINSTER SCHOOL DISTRICT
Business Services

DATE: January 16, 2020
TO: Cyndi Paik, Ed.D., Superintendent
FROM: Brian Johnson, Executive Director of Facilities Planning & MOT

Art Jimenez, Assistant Superintendent, Human Resources

SUBJECT: APPROVE CONTRACT TO PCN3, INC. FOR FRYBERGER
ELEMENTARY SCHOOL HVAC MODERNIZATION & INTERIM
HOUSING - BID#19/20-01

BACKGROUND INFORMATION:

With the passage of Measure T, the Westminster School District requested bids for the
Fryberger Elementary School HVAC Modernization & Interim Housing - Bid#19/20-01.
The advertisements were published in a local newspaper of general circulation and
construction trade journals. Through the prequalification process, the District evaluated
fifty-one prospective general contractors and sub-contractors. Of the fifty-one
applications, fifty general contractors and sub-contractors met the required criterion and
pre-qualified for bid submissions.

CURRENT CONSIDERATIONS:
On December 19, 2019 bids were opened from five-prequalified general contractors.

Number of Bids Range of Bids
5 $4,748,000 - $6,474,000

After reviewing the bids and conducting a background check, the District staff
determined that PCN3, Inc. is the lowest responsive and responsible bidder for the
Fryberger Elementary School HVAC Modernization & Interim Housing project.

FINANCIAL IMPLICATIONS:

The total combined contract value is $4,748,000 to be paid from Measure T. In addition,
pursuant to Education Code 17604 the Board authorizes the Superintendent or designee
to enter into a contract and to approve changes or additions to the project in accordance
with the project contract and Public Contract Code section 20118.4; subject to Board
ratification. Based on the construction bid, the estimated cost including DSA fees,
inspector of record (IOR), material testing, SoCal Edison service, architecture, project
manager, interim housing and contingency allowance for the Fryberger project is
estimated to be $6,884,600. Additionally, this project was designated as “substantially
complex”, providing an allowance for 10% retention as approved by the Board at the
April 19, 2018 Board Meeting.

SUPERINTENDENT’S RECOMMENDATION: Approve contract to PCN3, Inc. for
Fryberger Elementary School HVAC Modernization & Interim Housing - Bid#19/20-01
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DISCUSSION/ACTION

WESTMINSTER SCHOOL DISTRICT
Educational Services

DATE: January 16, 2020
TO: Cyndi Paik, Ed.D., Superintendent
FROM: Myrlene Pierre, Assistant Superintendent, Educational Services

SUBJECT: ADOPT RESOLUTION #19-20-15 MENTAL HEALTH AWARENESS

BACKGROUND INFORMATION:

It is a well-known fact that children and youth thrive at home, at school, and in their communities
when they have social and emotional well-being. Behavioral health disorders, including major
depression, schizophrenia, anxiety, trauma, and other behavioral health problems, affect many
children and youth every year, indiscriminate of age, gender, race, ethnicity, religion or economic
status. School districts, schools, elected officials, businesses, government agencies, healthcare
providers, organizations, and citizens share the burden of addressing mental illness and
promoting health and well-being for all children. Employing mental health professionals to work
within the school system is an effective strategy in supporting teachers in the classroom:;
improving implementation of early identification systems; supporting families in linkage to mental
health services; and delivering site-based services to children, youth and families who struggle
with access to care.

There is an opportunity to expand access to services for all children through the Mental Health
Student Services Act (MHSSA) funding, which includes a competitive grant program
administered by the Mental Health Services Oversight and Accountability Commission
(MHSOAC). The purpose of the MHSSA is to fund partnerships between educational and county
mental health agencies. Grant funds shall be used to provide mental health services on school
campuses including, but not limited to: suicide prevention; drop-out prevention; placement
assistance and service plan for students in need of ongoing services; and outreach to foster
youth, LGBTQ, and suspended/expelled youth. Funding may also be used to hire qualified
mental health personnel, professional development for school staff and other strategies that
respond to the mental health needs of children.

CURRENT CONSIDERATIONS:
Adopt a resolution confirming our collective commitment to support and promote health and well-
being for all children.

FINANCIAL IMPLICATIONS
There are no financial implications.

SUPERINTENDENT’S RECOMMENDATION:
Adopt Resolution #19-20-15 Mental Health Awareness 7.\ o |+




Cyndi Paik Ed.D., Superintendent

BOARD OF TRUSTEES
Frances Nguyen, President
Jeremy Khalaf, Vice President
Xavier Nguyen, Clerk

Khanh Nguyen, Member
Jamison Power, Member

14121 Cedarwood Avenue
Westminster, CA 92683
(714) 894-7311 RESOLUTION #19-20-15
MENTAL HEALTH AWARENESS
January 16, 2020

WHEREAS, Westminster School District acknowledges that all children and youth thrive at
home, at school, and in their communities when they have social and emotional well-being;
and

WHEREAS, promotion of mental health efforts that create safe, caring, peaceful, and engaging
school environments improve students’ connectedness to schools; readiness to learning, and
positive civic engagement; and

WHEREAS, behavioral health disorders, including major depression, schizophrenia, anxiety,
trauma, and other behavioral health problems, affect many children and youth every year,
indiscriminate of age, gender, race, ethnicity, religion or economic status; and

WHEREAS, federal statistics show that one in five children has a serious mental health
condition, but forty-one to sixty percent of them do not receive care at all — with even fewer
receiving appropriate care; and

WHEREAS, local statistics, as reported by Orange County Health Care Agency, show that an
average of fifty-seven percent of children and sixty-four percent of adolescents do not receive
the necessary mental health treatment and an average of thirty-five percent of children under
18 who need treatment do not see a mental health professional; and

WHEREAS, students with a mental health condition 14 years or older drop out of school, are
less likely to pursue higher education, and are more likely to suffer with mental iliness years
after their K-12 educational experience; and

WHEREAS, the school district, schools, elected officials, businesses, government agencies,
healthcare providers, organizations, and citizens share the burden of addressing mental illness
and promoting health and well-being for all children and youth; and

WHEREAS, the school district, schools, elected officials, businesses, government agencies,
healthcare providers, organizations, and citizens acknowledge that social, emotional, and
behavioral issues in children and youth are often identified in the school setting; and are key
stakeholders in promoting health, well-being, and mental iliness prevention efforts; and

WHEREAS, the school district and schools recognize mental health professionals who work
within the school system can effectively implement the recommendations set forth by the
Mental Health Services Act, Prevention & Early Intervention (MHSA-PEI), which includes
outreach to families; access to linkage to programs for children or youth with severe mental
illness; activities that promote the reduction of stigma and discrimination associated with mental

Vision Statement:
Building tomorrow’s leaders today.

Mission Statement:
Prepare all students to be responsible, resilient, resourceful, and productive world citizens
in a changing and diverse society.
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RESOLUTION #19-20-15

illness; and strategies to reduce negative outcomes such as suicide, incarcerations, school
failure or dropout, prolonged suffering, homelessness, and the removal of children from their
homes; and

WHEREAS, there is an opportunity to expand access to services for children through the
Mental Health Student Services Act (MHSSA) funding, a competitive grant program
administered by the Mental Health Services Oversight and Accountability Commission
(MHSOAC); and

WHEREAS, the purpose of the MHSSA is to fund partnerships between educational and
county mental health agencies; grant funds shall be used to provide mental health services on
school campuses including, but not limited to: suicide prevention; drop-out prevention;
placement assistance and service plan for students in need of ongoing services; and outreach
to foster youth, LGBTQ, and suspended/expelled youth; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Westminster School
District hereby supports and promotes the collaborative process in partnering with Orange
County Department of Education in securing the MHSSA grant funding.

ADOPTED at a regular meeting of the Governing Board of the Westminster School District
held this 16" day of January 2020, by the following vote:

AYES: __  NOES: ABSENT: ___ ABSTAIN:
Cyndi Paik Ed.D., Superintendent Frances Nguyen, President
Jeremy Khalaf, Vice President Xavier Nguyen, Clerk
Khanh Nguyen, Member Jamison Power, Member
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AGREEMENT
Between
THE BOARD OF TRUSTEES OF THE
WESTMINSTER SCHOOL DISTRICT
and
Cyndi Soon Paik, Ed.D.

THIS CONTRACT FOR EMPLOYMENT (“AGREEMENT” or “CONTRACT?) is hereby made
and entered into effective this 16" day of January, 2020 by and between the Board of Trustees of
the Westminster School District (“District” or “Board”) and Cyndi Soon Paik, Ed.D
(“Superintendent” or “Dr. Paik™).

NOW, THEREFORE, it is hereby agreed as follows:

1. Superintendent, Chief Executive Officer, and Secretary for the Board

Dr. Paik is hereby employed as the District’s Superintendent. She shall also be the Chief Executive
Officer of the District and shall serve as Secretary to the Board.

2. Term of Employment

The term of this contract shall be for a period of three (3) years, commencing July 1, 2020, through
June 30, 2023, unless sooner terminated as herein provided. Should the Superintendent receive a
satisfactory evaluation pursuant to this Agreement, or should the Superintendent not receive a
formal evaluation during any school year, this Agreement will be extended for an additional year,
so long as the term of this Agreement does not at any time exceed four years, subject to Board
approval as required by law.

3. Powers and Duties

The Superintendent’s duties and functions shall include the following:

A. Serving as the Chief Executive Officer of the District and Secretary to the Board. The
Superintendent shall be delegated all powers and duties necessary for efficient management and
administration of the District to the full extent permitted by law. All powers and duties which
may be delegated to the Superintendent by the Board are to be executed in accordance with the
lawful policies adopted by the Board at the earliest possible opportunity by the Superintendent.
The Superintendent shall have the authority to organize and arrange the administrative and
supervisory staff, including instruction, personnel, business and operational affairs, which in her
judgment best serve the District. The responsibility for selection, placement and transfer of
existing personnel shall be vested in the Superintendent. Employment of new personnel shall be
recommended by the Superintendent subject to approval by the Board. In the event the Board
does not approve the Superintendent’s personnel recommendations, the Superintendent shall
submit an alternative recommendation.

B. Working with the Board, District personnel, parents and the public, to develop short and long
range goals with clear criteria for determining effective achievement and evaluating outcomes.

Page 1 of 7
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C. Representing the interests of the Board and the District in day-to-day contact with parents,
other citizens, community and governmental agencies.

D. Providing leadership, guidelines and directions to ensure that policies related to curriculum,
instruction, pupil personnel services, personnel, budget and business affairs are carried out.

E. Reporting information at least annually to the Board regarding student learning, student
achievement and test scores.

F. Reviewing all policies adopted by the Board and making appropriate recommendations to the
Board for addition, deletion or modification.

G. Evaluating employees directly accountable to the Superintendent and overseeing the
evaluation of other employees as defined by California law and Board policy.

H. Providing leadership and direction in planning and financing school facilities to meet growth
needs.

I. Advising the Board and making recommendations regarding possible sources of funds which
may be available to implement present or contemplated District programs.

J. Endeavoring to maintain and improve her professional competency by all available means,
including reading appropriate periodicals and joining and/or participating in appropriate
professional associations and their activities.

K. Establishing and maintaining effective community relations including effective relationships
with the media.

L. Communicating openly, systematically and in a timely manner to the Board, staff and the
community, and promptly informing the Board of critical issues or incidents.

M. Providing educational leadership to ensure quality teaching and learning.
N. Performing other duties and functions as assigned or required by the Board.

The Board shall provide the Superintendent with a mentor who will be asked to provide guidance
and training in support of the Superintendent performing the above duties.

4. Evaluation

A. Performance objectives shall be reduced to writing and shall be based on the duties and
responsibilities set forth in this Agreement, and any other criteria mutually agreed upon by the
parties, and any criteria prescribed by the Board. The parties shall meet in September of each full
school year to establish performance objectives for that school year.

B. Commencing with the 2020-2021 school year, the Board shall evaluate and assess, in writing,
the performance of the Superintendent at least once a year with a mid-year informal progress
assessment. The mid-year progress assessment shall take place on or about January 31 of each
year. The annual evaluation will be in writing and completed by June 30 of each year unless the
Board and Superintendent agree upon another date. The Board shall establish a meeting to discuss

Page 2 of 7
T.2 pOF



this evaluation with the Superintendent. The Superintendent’s evaluation shall be based upon the
duties outlined in this Agreement including prioritizing tasks and other goals and objectives
established pursuant to Paragraph 3(A) above. The Superintendent annually shall inform the
Board in a timely manner of the procedures and timelines for establishment of performance
objectives and her evaluation.

C. Lack of an evaluation conducted pursuant to this Paragraph 4 shall not preclude the
Superintendent from eligibility to salary increases as provided in this Agreement or have any
effect on any other paragraph of this Agreement, unless otherwise specified.

S. Salary

A. Effective July 1, 2020, the Superintendent shall be paid the annual salary listed on Step 2 of
the Superintendent Salary Schedule (Attachment A). The Superintendent shall receive step
increases in each subsequent year of the Term of this Agreement beginning July 1 of each school
year, subject to Board approval. This increase shall be in addition to any other increases approved
by the Board. Each annual step advancement is dependent upon a satisfactory performance
evaluation from the Board for the school year immediately preceding the advancement date. The
annual salary shall be paid in twelve (12) equal monthly installments.

B. As with other certificated management salary schedules, the Superintendent will be awarded
a longevity increase for each five (5) years of service, beginning at the completion of the tenth
(10™) year of certificated service, including years of certificated service outside the District.
Where only a portion of a year is served, annual compensation shall be prorated.

C. The Board and the Superintendent expect the salary, including benefits to be reviewed from
time to time during the term of this Agreement, and adjusted in order to provide a competitive
and attractive salary to the Superintendent and to reflect the quality of services rendered by the
Superintendent. The Board therefore retains the right to adjust the salary of the Superintendent
at any time during the term of this Agreement, any said adjustment to be effective upon the date
as established by the Board upon the date established by the Board consistent with Education
Code section 45032; provided, however, that said salary adjustment shall not reduce the annual
salary below the figure stated above unless by common consent.

D. Any adjustment in salary other than the annual step on the Salary Schedule of this Agreement
shall be in the form of an amendment, and shall become a part of this Agreement; provided,
however, that by so doing it shall not be considered that Board has entered into a new contract
with the Superintendent, or that the termination date of this Agreement has been extended.

E. The Superintendent shall receive a doctoral stipend on the same terms as other members of
the certificated employee groups.

6. Work Davs/Holidays

A. The Superintendent hereby agrees to devote her time, skills, labor and attention to said
employment during the term of this Agreement, provided, however, that the Superintendent may
undertake outside activities consisting of consulting work, speaking engagements, lecturing and
other similar professional activities for consideration, consistent with Board policy and with the
advance approval of the Board.

Page 3 of 7
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B. In consideration of the salary described in Section 5 of this Agreement, the Superintendent
shall work two-hundred and seventeen (217) weekdays per school year, exclusive of the eighteen
(18) holidays designated by the Board, for a total of two-hundred and thirty-five (235) paid days
per school year.

7. Fringe Benefits

A. The Superintendent shall be provided District-paid medical, dental, vision, and life insurance
benefits on the same terms as are provided to other certificated management personnel of the
District. In addition, the Superintendent’s rights to retirement medical, dental and vision coverage
to the age of 65 shall be subject to the same terms and conditions specified in the certificated
collective bargaining agreement in place at the time of her initial employment with the District,
or, if she prefers, as specified in a subsequent certificated collective bargaining agreement in place
during her term of employment with the District.

B. The Superintendent shall be provided with one (1) day per month sick leave of absence,
credited in advance for her current year’s sick leave entitlement upon initial employment with the
District. Earned sick leave may be accrued and accumulated as provided by the Education Code
and Board rules and regulations.

8. Expenses

A. The District shall pay or provide reimbursement for any actual, business-related expenses
incurred and paid by the Superintendent in the conduct of her duties on behalf of the District.

9. Membership Dues

A. The District shall pay the Superintendent’s membership dues and actual or necessary expenses
in the Association of California School Administrators (ACSA), Soroptimist International of
Westminster, and any other professional or community organization(s) as approved by the Board.

B. The Board encourages the Superintendent’s attendance at local, state, and national meetings,
seminars and courses offered by public and private institutions, and informal meetings with other
persons whose particular skills or backgrounds would serve to improve the capacity of the
Superintendent to perform her professional duties.

10. Termination of Agreement

A. Termination by Mutual Consent: The District and the Superintendent may, by mutual
agreement expressed in writing, terminate this Agreement at any time.

B. Termination by the Board: The Board unilaterally and without cause, may terminate this
Agreement and the Superintendent’s employment. In consideration of the Board’s right to
terminate this Agreement without cause, the Board shall pay the Superintendent’s then current
salary for the remainder of this Agreement or twelve (12) months, whichever is less, consistent
with Government Code Sections 53260 and 53261. This provision shall not operate to divest the
Superintendent or preclude her from receipt of any vested benefits she may otherwise be entitled
to as a result of her tenure with the District.
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Upon termination of this Agreement pursuant to this paragraph 10.B, the Superintendent shall
continue to receive the health benefits to which she was previously entitled, for twelve months,
or until the Superintendent finds other employment, whichever occurs first, in accordance with
Government Code Section 53261.

C. Termination for Cause: The Board may terminate the Superintendent for cause based on
material breach of this Agreement or any of the grounds set forth in Education Code section
44932. In such event, the Superintendent shall receive a statement of charges setting forth the
basis for this termination and be provided an opportunity to respond to the Board in closed session.
The Superintendent shall have the right, at her own expense, to have a representative of her choice
at the conference with the Board. The conference with the Board shall be the Superintendent’s
exclusive right to any hearing otherwise required by law.

D. Non-Renewal of Contract: Notwithstanding any other provision of this Agreement or the
policies and regulations of the Board, the Board may elect not to renew this Agreement and/or
not to reemploy the Superintendent upon expiration of this Agreement pursuant to Education
Code section 35031. In such event, the Board shall provide the Superintendent with forty-five
(45) days’ written notice in advance of the expiration of her term of employment. If such written
notice is not provided, the Superintendent is deemed reemployed for an additional one-year term
under the same terms and conditions as set forth in this Agreement.

E. If the Superintendent is seeking employment outside of the District, she shall notify the Board
President or designee. Notwithstanding any other provision of this Agreement, the
Superintendent shall have the option to terminate this Agreement by providing the Board with a
written notice of intent to terminate. This notice shall be provided no less than sixty (60) calendar
days prior to said termination date. The Superintendent and Board may mutually agree to a
termination date of less than sixty (60) calendar days.

F. Reimbursement of Cash Settlement: Ifthis Agreement is terminated, any cash settlement paid
to the Superintendent upon termination shall be fully reimbursed to the District by the
Superintendent if the Superintendent is convicted of a crime involving an abuse of office or
position.

G. Termination for Inappropriate Fiscal Practices: Notwithstanding any other provision of this
Agreement, if the Board believes, and subsequently confirms through an independent audit, that
the Superintendent has engaged in fraud, misappropriation of funds, or other illegal fiscal
practices, then the Superintendent shall not be entitled to any cash, salary payments, health
benefits, or other non-cash settlement.

H. Indemnification: The Board agrees it shall defend, hold harmless and indemnify the
Superintendent from any all demands, claims, suits, actions, and legal proceedings brought against
the Superintendent in her individual capacity, for any acts arising out of her employment, or in
her official capacity as agent and employee of the District, except for criminal matters and civil,
criminal or administrative actions initiated by the Board itself, provided that the incident arose
while the Superintendent was acting within the scope of her employment, and did not act or fail
to act because of actual fraud, corruption or malice. Nothing herein shall be construed to prohibit
the District from accepting the defense of any matter under reservation of rights as permitted by
Government Code section 825. The Superintendent agrees to reasonably cooperate in good faith
in the defense of any claim or action.
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11. Governing Law

A. This Agreement is subject to all applicable laws of the State of California, the rules and
regulations of the California State Board of Education, and the rules and regulations of the Board
of Trustees of the Westminster Elementary School District. Said laws, rules and regulations are
hereby made a part of the terms and conditions of this Agreement as though fully set forth herein.

12. Savings Clause

A. If any provisions of this Agreement are held to be contrary to law by final legislative act or by
a court of competent jurisdiction, inclusive of appeals, if any, such provisions will not be deemed
valid and subsisting except to the extent permitted by law, but all other provisions will continue
in full force and effect.

13. Complete Agreement

This Agreement is the full and complete agreement between the parties hereto. Any amendments,
modifications, or variations from the terms of this Agreement shall be in writing and shall be
effective only upon approval of such amendment, modification, or variation by the Board and the
Superintendent.

WHEREFORE, the parties to this Agreement enter into said Agreement as of the date specified
above, and subject to ratification by the Board of Trustees of the Westminster Elementary School
District.

Cyndi Soon Paik, Ed.D Date:
WESTMINSTER SCHOOL DISTRICT
By: Date:

Frances Nguyen, President
Board of Trustees
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ATTACHMENT A

Westminster School District
Superintendent Salary Schedule

Step Annual Salary
1 $220,000
2 $226,600
3 $233,398
4 $240,400
5 $247,612
6 $255,040
Longevity Pay: +Longevity
: : o th .
Effective with the beginning of the 10™" year: $2,501 Years of Certificated or Classified Management
Effective with the beginning of the 15th year: $5,002 Experience in any school district.
Effective with the beginning of the 20th year: $7,503
Effective with the beginning of the 25th year: $10,004 All years f)f (_Iernﬁcated Experience fyfon} within and
. _ o h outside District count towards longevity increments
Effective with the beginning of the 30t year: $12,505
Effective with the beginning of the 3 sth year: $15,006 Earned Doctorate stipend is aligned to the

$400 — Doctoral Stipend

Certificated collective bargaining agreement

-
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