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Highlights of
EXCCUtiVG

Budget

$34.5 billion in School Aid

$24 billion in Foundation Aid

$250 million increase to address high-impact
tutoring

$2.7 billion increase from last year

Funding increases help New York schools address needs as fiscal
® cliff looms



Budgetary
Stressors

Appropriated $125,000 from 2021-2022
school year to purchase backhoe

Added addition SRO support during 2022-

2023 school year (approximately $125,000
each year)

Currently have 13 positions funded through

Federal funds set to expire in September
2024

Used approximately $1.15 million from
reserves to offset revenue during 2022-2023



Use of
Reserves
(Revenue)

Reserve Description 17-18 18-19 | 19-20 20-21 21-22 22-23
Workers' Compensation
Reserve
Unemployment Insurance
$10,000 $10,000 $10,000
Reserve
ERS Reserve $40,000 | $150,000 [$185,000| $510,000 | $414,495 | $574,575
TRS-Sub Fund $15,000 $15,000 $15,000
Debt Service Fund $176,911 175000 |$225,000| $550,000 | $550,000 | $550,000
TOTAL $216,911 | $325,000 |$410,000| $1,085,000 | $990,495 | $1,149,575




2023-2024
Budget Goals

Meet the needs of students while being
responsible to our taxpayers
Stabilize the local tax levy

Protect the long-term availability of District
reserves

Continue to use federal funds to address
student achievement gaps and enhance social-
emotional supports.

Phase-in positions acquired through federal
funds into general fund

Continue to fund Bus Purchase and Capital
Reserves to plan for the future



Projected
Expenditures
Inc/Dec

Special Education

Debt Service

School Resource Officer
Healthcare

Federally Funded Positions
ERS

TRS

Salaries

Operations and Maintenance
Additional Staffing

NET EXPENDITURE INCREASE.:

23-24 TOTAL Estimated EXPENDITURE:

$1,083,783

$878,334
$125,000
$297,092
$800,000

$3,184,209
$43,820,530



2021-2022 $17,548,592 $14,762,811
2022-2023 $16,155,702 $16,095,060
2023-2024 $17,548,593 $19,433,084

2024-2025




Projected
Revenue
Inc/Dec

Foundation Aid

Building Aid

Expense-Based Aid

Prior Year Appropriations

Use of Reserves to offset Revenue
Tax Levy

NET REVENUE INCREASE:
23-24 TOTAL Estimated REVENUE:

$3,338,024

$904,552
($84,552)
($125,000)
($500,000)

$3,533,024
$44,169,345



Comparing
the Gap

Inc/Dec Projected Expenditures | Amount Inc/Dec Projected Revenue Amount
Special Education 1,083,783 Foundation Aid 3,338,024
Debt Service 878,334 Building Aid 904,552
School Resource Officer 125,000 Expense-Based Aid -84,552
Healthcare 297,092 Prior Year Appropriations -125,000
Federally Funded Positions 800,000 |Use of Reserves to Offset Revenue| -500,000
Employees' Retirement System Tax Levy
Teachers' Retirement System
Salaries
Operations and Maintenance
Additional Staffing
Net Increase 3,184,209 Net Increase 3,533,024
Total Expenditures 43,820,530 Total Revenue 44,169,345

348,815




Midlakes
Tax Levy
History

23-24 REAL PROPERTY TAX LEVY

LIMIT

2022-23 TAX LEVY 15,164,938
+ TAX BASE GROWTH FACTOR 1.0100% 151,649
+ 2022-23 PILOTS 29,501
+ ALLOWABLE LEVY GROWTH FACTOR 1.02% 306,922
+ AVAILABLE CARRY OVER 22-23 232,280
2023-24 TAX LEVY LIMIT 15,855,789

Allowable Increase in % 4.56%
690,851

Allowable Increase in $
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4 — 70 passenger buses

Pu -BES 1 — 60 passenger wheel-chair accessible bus

(USIifI a};ess Total cost $824.130
u

Purcglglase Transportation Aid Ratio 90%

RGSGI'VG) Net cost to District over 5 years  $82,413




Adopt the annual budget of the School

District for the fiscal year 2023-2024

To elect two members of the Board of

Education to three-year terms.

To authorize the expenditure of up to

Ballot $824,130 for the purchase of school buses, to

Propositions be paid from the Bus Purchase Reserve.
To create a 2023 Capital Reserve will a max
allocation of $8 million for future capital
projects.
A separate proposition for the Clifton Springs
Library and the Phelps Community Memorial
Library in the amount of $TBD.




Deep-Dive into Executive Budget

Review Tax Levy Limit (Updated BOCES
numbers)

Next Steps Identify and Evaluate Potential Programmatic
Adjustments

Present Budget Proposal Draft #2 — March 20,
2023







