
                
        

  
   

 

 

Tiered Fidelity Inventory and Action Plan (TFI) -
Tier 1 

Directions: The TFI is intended to be completed by members of a school’s System Planning Team, with the active 
presence and guidance of an external (district) SWPBIS Coach. 

Date: ___________ 

Tiered Fidelity Inventory – Tier 1 

Tier 1 Subscale 
and Feature 

Definition 
Score 
0, 1, 2 

TEAMS 

1.1 Team 
Composition 

Tier I team includes a 
Tier I systems 
coordinator, a 
school administrator, a 
family member, and 
individuals able 
to provide (a) applied 
behavioral expertise, (b) 
coaching expertise, (c) 
knowledge of student 
academic and behavior 
patterns, (d) knowledge 
about the operations of 
the school across grade 
levels and programs, and 
for high schools, 
(e) student 
representation. 

● School organization chart 
● Sample PBIS Team Roles 
● Sample Behavior/SEL/MH MTSS 

Teams Overview 
● Mapping Your Teams (Blank) 

0 = Tier I team does not exist or 
does not include coordinator, 
school administrator, or 
individuals with applied 
behavioral expertise 
1 = Tier I team exists, but 
does not include all identified 
roles or attendance of these 
members is below 80% 
2 = Tier I team exists with 
a coordinator, administrator, 
and all identified roles 
represented, AND attendance 
of all roles is at or above 80% 

Score: 

0 

● 
● 

1.1 Action Steps: By Who: By 
When: 

1.2 Team 
Operating 
Procedures 

Tier I team meets at least 
monthly and has (a) 
regular meeting 
format/agenda, 
(b) minutes, (c) defined 
meeting roles, and (d) a 
current action plan. 

● Blank School Leadership Team 
(SLT) Tier 1 Agenda and minutes 

● Tier 1 action plan 
● Sample- SLT to DIT 

Communication Form 
● Monthly Meeting Schedule 

0 = Tier I team does not use 
regular meeting format/ 
agenda, minutes, defined roles, 
or a current action plan 
1= Tier I team has at least 
2 but not all 4 features 
2 = Tier I team meets at least 
monthly and uses regular meeting 
format/agenda, minutes, defined 
roles, AND has a current action 

plan 

Score: 

0 

● 
● 

1.2 Action Steps: By Who: By 
When: 

https://docs.google.com/document/d/1BNiWlHZw7jf4BNuWtOnhqnYhFh-1agdqqWL0sGTMMvc/edit?usp=sharing
https://docs.google.com/document/d/1U4s1PghgTgAakfUCTeiOrmQhPNqGlBux9a9XlZNfS4k/edit?usp=sharing
https://docs.google.com/presentation/d/1_qyQEhJKcvogWVqLDiUnHj-OemA80Ul08uHmd_ouT04/edit?usp=sharing
https://docs.google.com/presentation/d/1_qyQEhJKcvogWVqLDiUnHj-OemA80Ul08uHmd_ouT04/edit?usp=sharing
https://docs.google.com/document/d/1X_SLtGFxGzi4JlYSW1u1NtyL7o1wQWmf7wPydG3x9YI/edit
https://docs.google.com/document/d/1NMOOn3hzld3_S4s5tuAC3lUPWDQdoIWKL1mxEpweVCk/edit?usp=sharing
https://docs.google.com/document/d/1NMOOn3hzld3_S4s5tuAC3lUPWDQdoIWKL1mxEpweVCk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1j06MRz9rfDYAUZ1FqEgONF7rrhYIUvzNDhCouNvyInA/edit?usp=sharing
https://docs.google.com/forms/d/1-BcvXJD-_N4bXztQ3gV1pTWMTMPaHiBVwDvE_4jJni0/edit
https://docs.google.com/forms/d/1-BcvXJD-_N4bXztQ3gV1pTWMTMPaHiBVwDvE_4jJni0/edit


 

 

 

Systems 

1.3 Behavioral 
Expectations 

School has five or fewer 
positively stated 
behavioral expectations 
and examples by 
setting/location for 
student and staff 
behaviors (i.e., school 
teaching matrix) 
defined and in place. 

Behavior Expectation (Visible in all 
settings) 
● Secondary TR Behavior Matrix 

Example 
● Secondary SHS Behavior Matrix 

Example 
● Elementary Behavior Matrix 

Example 
● SOAR Behavior Expectations 
● SOAR Poster Example 

Evidence of Staff and Student input 

0 = Behavioral expectations 
have not been identified, 
are not all positive, or are 
more than 5 in number 
1 = Behavioral expectations 
identified but may not include 
a matrix or be posted 
2 = Five or fewer behavioral 
expectations exist that are 
positive, posted, and identified 

Score: 

0 

for specific settings (i.e., matrix) 
AND at least 90% of staff can list 
at least 67% of the expectations 

● 
● 

1.3 Action Steps: By Who: By 
When: 

1.4 Teaching 
Expectations 

Expected academic and 
social behaviors are 
taught directly to all 
students in classrooms 
and across other 
campus 
settings/locations. 

Lesson plans and/or videos for the 
expectations in all settings 
● Blank Teaching Template 
● Sample Expectations Lesson 

Plans 
● Secondary Sample Lesson Plan 
● Sample Lesson Plan 2.0 
● New Student Expectations 

Overview 
● New Student Presentation 
● Student Jeopardy Review 
● Secondary Teaching 

0 = Expected behaviors 
are not taught 
1 = Expected behaviors are taught 
informally or inconsistently 
2 = Formal system with written 
schedules is used to teach 
expected behaviors directly to 
students across classroom and 
campus settings AND at least 
70% of students can list at least 
67% of the expectations 

Score: 

0 

Presentation and Schedule 
● PBIS Review Games 
● Sample Teaching Video-

Hallway Expectations 
Teaching Schedule 
● Sample Teaching Schedule 
● Sample Teaching Schedule 2 

● 
● 

1.4 Action Steps: By Who: By 
When: 

1.5 Problem 
Behavior 
Definitions 

School has clear 
definitions for behaviors 
that interfere with 
academic and social 
success and a clear 
policy/procedure (e.g., 
flowchart) for 
addressing 
office-managed 
versus staff-managed 

Majors/Minors document with 
definitions 
● Behavioral Referral Definitions 

Overview 
● Elementary Majors and Minors 

Definitions 
Behavior Flow Chart for managing 
behaviors 
● SWIS Sample Flowchart 
● Westwood Behavior Flowchart 

0 = No clear definitions exist, and 
procedures to manage problems 
are not clearly documented 
1 = Definitions and procedures 
exist but are not clear and/or 
not organized by staff- versus 
office-managed problems 
2 = Definitions and procedures 
for managing problems are clearly 
defined, documented, trained, 

Score: 

0 

problems. and shared with families 

https://drive.google.com/file/d/1FNrns6baaodikgR0sCDl4rRSaSIBUpnx/view?usp=sharing
https://drive.google.com/file/d/1FNrns6baaodikgR0sCDl4rRSaSIBUpnx/view?usp=sharing
https://drive.google.com/file/d/1ZbQNQIpdeVR5cejYusaRnmVT0SLxT_fF/view?usp=sharing
https://drive.google.com/file/d/1ZbQNQIpdeVR5cejYusaRnmVT0SLxT_fF/view?usp=sharing
https://drive.google.com/file/d/1bVkRgSZjl-hhciGTt2CBLwjMtLPE3803/view?usp=sharing
https://drive.google.com/file/d/1bVkRgSZjl-hhciGTt2CBLwjMtLPE3803/view?usp=sharing
https://docs.google.com/document/d/1YkU0aDSdRdSNrCephi-1BKRfX7qORwcyEPk7VybWPjI/edit?usp=sharing
https://drive.google.com/file/d/16pPhbHNl6M_U0oTzHpAN-L_9BSJZ1SLu/view?usp=sharing
https://docs.google.com/document/d/1reAHCm5wAmGNYmjOvZftPNIJtCVHNFkJ/edit?usp=sharing&ouid=103990446854519696377&rtpof=true&sd=true
https://docs.google.com/document/d/1aqsgIZxGVlplV1bCa6hjokdo31FZpBS9/edit?usp=sharing&ouid=103990446854519696377&rtpof=true&sd=true
https://docs.google.com/document/d/1aqsgIZxGVlplV1bCa6hjokdo31FZpBS9/edit?usp=sharing&ouid=103990446854519696377&rtpof=true&sd=true
https://drive.google.com/file/d/0B21Bnqno6SfxUkk1SUFzV3ZKOXVERVJIX1ljZk1FVUI0NFN3/view?usp=sharing&resourcekey=0-FCAgHevd-cegmf-58NJvAg
https://drive.google.com/file/d/0B21Bnqno6SfxNjlZaldFdW5oYVdUTnVvSjE3N1FudlpCeUVN/view?usp=sharing&resourcekey=0-fSnJOkPvmW_1VDCj96Uhfw
https://docs.google.com/document/d/1nU3Foo_SlmQj-4TUx4mf30FHS4vCLS-B/edit?usp=sharing&ouid=103990446854519696377&rtpof=true&sd=true
https://docs.google.com/document/d/1nU3Foo_SlmQj-4TUx4mf30FHS4vCLS-B/edit?usp=sharing&ouid=103990446854519696377&rtpof=true&sd=true
https://docs.google.com/presentation/d/1rBfjgSTH-_4l8CFuZV7fbmebaaJHVJYH/edit?usp=sharing&ouid=103990446854519696377&rtpof=true&sd=true
https://docs.google.com/presentation/d/1WeTkOJQhQ6xCfvJswNuBbv7dqGVVExdI/edit?usp=sharing&ouid=103990446854519696377&rtpof=true&sd=true
https://docs.google.com/presentation/d/1KRIn9S87mZbZ14t7pVgO1zI4fUkYct80MPMAC_K4MwI/edit?usp=sharing
https://docs.google.com/presentation/d/1KRIn9S87mZbZ14t7pVgO1zI4fUkYct80MPMAC_K4MwI/edit?usp=sharing
https://docs.google.com/document/d/16rCuk2SaEN66qCax6zPyKZrFHU08j8Iw/edit?usp=sharing&ouid=103990446854519696377&rtpof=true&sd=true
https://drive.google.com/file/d/1nqn8C4EzgKjvD3JRm5fiZMof7dBUAscp/view?usp=sharing
https://drive.google.com/file/d/1nqn8C4EzgKjvD3JRm5fiZMof7dBUAscp/view?usp=sharing
https://drive.google.com/file/d/0B21Bnqno6SfxYnNUeWtQcWhNLVM5TUpyYzVRMEpXTFpMMXhV/view?usp=sharing&resourcekey=0-ZYoFAHoALjko9nHznbXwfQ
https://drive.google.com/file/d/0B21Bnqno6SfxZUlEWFJ2YkZEbUlhcFlzd3I2amtEOTV1b3pB/view?usp=sharing&resourcekey=0-kUj-E03Dsswd_N_qucGLGg
https://drive.google.com/file/d/1DlaR7eakN6BvBpjJZd7SPlqLF6GTlnzi/view?usp=sharing
https://drive.google.com/file/d/1DlaR7eakN6BvBpjJZd7SPlqLF6GTlnzi/view?usp=sharing
https://docs.google.com/document/d/1N9XXNPIqoHU3S0FcTC12SYivIaKOBC27AFiC1pFXbvo/edit?usp=sharing
https://docs.google.com/document/d/1N9XXNPIqoHU3S0FcTC12SYivIaKOBC27AFiC1pFXbvo/edit?usp=sharing
https://drive.google.com/file/d/15-NimFf7E88epALclluoX19W36XI9rKL/view?usp=sharing
https://drive.google.com/file/d/1V6wDgRVhO7f44R-NtY_EEyuOulSlQh5B/view?usp=sharing


 

 

● Discovery Elementary Behavior 
FlowChart 

● Elementary Behavior FlowChart 
● SHS Behavior Flowchart w/ 

Classroom Interventions 
● Elementary PBIS Flow Chart w/ 

Classroom Interventions 
● Elementary Behavioral Referral 

Form with Definitions 
● HHE Behavioral Referral Form 

w/ Classroom Interventions 
● Secondary Behavioral Referral 

Form w/ Classroom 
Interventions 

● Continuum of Responses PPT 
Posted in handbooks or on website 

● 
● 

1.5 Action Steps: By Who: By 
When: 

1.6 Discipline 
Policies 

School policies and 
procedures describe and 
emphasize 
proactive, instructive, 
and/or restorative 
approaches to student 
behavior that are 
implemented 
consistently. 

● Majors/Minors document with 
definitions 

● Behavior Flow Chart for 
managing behaviors 

● In handbooks or on website 

0 = Documents contain only 
reactive and punitive 
consequences 
1 = Documentation includes and 
emphasizes proactive approaches 
2 = Documentation includes 
and emphasizes proactive 
approaches AND administrator 
reports consistent use 

Score: 

0 

● 
● 

1.6 Action Steps: By Who: By 
When: 

1.7 Professional 
Development 

A written process is used 
for orienting all 
faculty/staff on 4 
core Tier I SWPBIS 
practices: (a) teaching 
school-wide 
expectations, (b) 
acknowledging 
appropriate behavior, (c) 
correcting errors, and 
(d) requesting 

● Professional development 
calendar:  to teach all staff 
about the 4 core components; A 
refresh plan each year; An 
onboarding plan for all new 
staff 

● PBIS Start Series Session 2 
● PBIS School Staff Overview 

Training 
● Sample Staff PD Overview 
● PBIS: Continuum of Responses 

Overview 

0 = No process for teaching 
staff is in place 
1 = Process is informal/unwritten, 
not part of professional 
development calendar, and/or 
does not include all staff or all 4 
core Tier I practices 
2 = Formal process for teaching 
all staff all aspects of Tier I 
system, including all 4 core Tier I 
practices 

Score: 

0 

assistance. ● PBIS: Acknowledging Behavior 
Overview 

● Behavior Interventions in the 
Classroom Video Series 

Behavior Referral Training 
● Referral Training Activities for 

All Staff 
● Defining Problem Behavior 

Scenarios 

https://drive.google.com/file/d/1pZTmb0xpeU8ijMFKInMqJKYW-ef43XC6/view?usp=sharing
https://drive.google.com/file/d/1pZTmb0xpeU8ijMFKInMqJKYW-ef43XC6/view?usp=sharing
https://drive.google.com/file/d/1Bs43FIJG__4wJn2PGhLEYS4LvmeZfLdC/view?usp=sharing
https://drive.google.com/file/d/1YqcWZXFcPbV7XUT6jiMO8TygEeD2ZWgK/view?usp=sharing
https://drive.google.com/file/d/1YqcWZXFcPbV7XUT6jiMO8TygEeD2ZWgK/view?usp=sharing
https://docs.google.com/presentation/d/1byuwZr2yWpgrteP7k56db9qnzbevxtZy1mYK7s5bXQM/edit?usp=sharing
https://docs.google.com/presentation/d/1byuwZr2yWpgrteP7k56db9qnzbevxtZy1mYK7s5bXQM/edit?usp=sharing
https://docs.google.com/document/d/1Z10qLd6fXbH2CVp2m9fjscqG9mM7YMBy/edit?usp=sharing&ouid=103990446854519696377&rtpof=true&sd=true
https://docs.google.com/document/d/1Z10qLd6fXbH2CVp2m9fjscqG9mM7YMBy/edit?usp=sharing&ouid=103990446854519696377&rtpof=true&sd=true
https://docs.google.com/document/d/1mE6tlHKYSNibeNZ3Vfz18uQYN0BT8qiumZRydiyRsi0/edit?usp=sharing
https://docs.google.com/document/d/1mE6tlHKYSNibeNZ3Vfz18uQYN0BT8qiumZRydiyRsi0/edit?usp=sharing
https://docs.google.com/document/d/1yHvhJsbTJi4bHLaZlO75BWqJ5j-RDtz66wB4jikd9L4/edit?usp=sharing
https://docs.google.com/document/d/1yHvhJsbTJi4bHLaZlO75BWqJ5j-RDtz66wB4jikd9L4/edit?usp=sharing
https://docs.google.com/document/d/1yHvhJsbTJi4bHLaZlO75BWqJ5j-RDtz66wB4jikd9L4/edit?usp=sharing
https://docs.google.com/presentation/d/1JwpddguzQiV4oVfNJGXfkgb8E0I_eKdbNyrKQw1MhyU/edit?usp=sharing
https://docs.google.com/presentation/d/1i6-YmhODvONdGL72VwZO6-blpcvNH_UxoycYIs6vtME/edit?usp=sharing
https://docs.google.com/presentation/d/1ckuu-PeG3mbo0JNbM3ybyXl3L9YWJiF8QjTTiEC-zqU/edit?usp=sharing
https://docs.google.com/presentation/d/1ckuu-PeG3mbo0JNbM3ybyXl3L9YWJiF8QjTTiEC-zqU/edit?usp=sharing
https://docs.google.com/presentation/d/1Ax0m2kkRPuvy2KMCH3sG5AAfK9EQimqBnrVJf2vWyh0/edit?usp=sharing
https://docs.google.com/presentation/d/1JwpddguzQiV4oVfNJGXfkgb8E0I_eKdbNyrKQw1MhyU/edit?usp=sharing
https://docs.google.com/presentation/d/1JwpddguzQiV4oVfNJGXfkgb8E0I_eKdbNyrKQw1MhyU/edit?usp=sharing
https://docs.google.com/presentation/d/1J_2xfQwjXkIiO-127LjBhgnt52j6yNg3e6ty2ocWSi8/edit?usp=sharing
https://docs.google.com/presentation/d/1J_2xfQwjXkIiO-127LjBhgnt52j6yNg3e6ty2ocWSi8/edit?usp=sharing
https://mimtsstac.org/training-materials/integrated-mtss/behavior-interventions-in-the-classroom
https://mimtsstac.org/training-materials/integrated-mtss/behavior-interventions-in-the-classroom
https://docs.google.com/document/d/1LtEiPkcc0H-GhKaxsbdgtZNFRF7hQ21rvc5E_qgt-mU/edit
https://docs.google.com/document/d/1LtEiPkcc0H-GhKaxsbdgtZNFRF7hQ21rvc5E_qgt-mU/edit
https://www.dropbox.com/s/eu369kd7h4gvg6v/01_Defining%20Problem%20Behaviors%20Scenarios.docx?dl=0
https://www.dropbox.com/s/eu369kd7h4gvg6v/01_Defining%20Problem%20Behaviors%20Scenarios.docx?dl=0


 

  

● Consistency Activity: Problem 
Behavior Definitions 

● Consistency Activity: 
Determining Perceived 

● Consistency Activity: Referral 
Form Practice 

New Staff Mini Training Series 
● Foundations of Classroom PBIS 
● Link to MiMTSS Mini Series 

Staff Training Materials: 

Modules on Six Classroom 

Practices: 

1. Physical Environments 
2. Classroom Teaching Matrix 
(Establishing Expectations, Rules, 
Routines) 
3. Active Supervision 
4. Encouraging Appropriate 
Behavior 
5. Continuum of Response 
Strategies for Inappropriate 
Behaviors 
6. Engagement & Multiple 
Opportunities to Respond 

● 
● 

1.7 Action Steps: By Who: By 
When: 

1.8 Classroom 
Procedures 

Tier I features 
(school-wide 
expectations, routines, 
acknowledgments, 
in-class continuum of 
consequences) are 
implemented within 
classrooms and 
consistent with 
school-wide systems. 

See above documents: 
● Tier 1 lesson plans 
● Tier 1 teaching/reteaching 

schedule 
● Behavior Flow Chart with a 

continuum of responses 
● Visual process for how to access 

support when needed 
● Written Acknowledgement 

system reinforcing Tier 1 
expectations 

0 = Classrooms are not 
implementing Tier I 
1 = Classrooms are informally 
implementing Tier I but no 
formal system exists 
2 = Classrooms are formally 
implementing all core Tier 
I features, consistent with 
school-wide expectations 

Score: 

0 

● 
● 

1.8 Action Steps: By Who: By 
When: 

1.9 Feedback and 
Acknowledm 
ent 

A formal system (i.e., 
written set of procedures 
for specific behavior 
feedback that is 
[a] linked to school-wide 
expectations and [b] used 
across settings and 

● Written system with all 3 types 
of Acknowledgments: 

● Secondary Acknowledgement 
System Example 

● 3 Types of Acknowledgements 
● Acknowledgement System 

School Examples 

0 = No formal system for 
acknowledging students 
1 = Formal system is in place and 
is used by at least 90% of staff 
OR received by at least 50% of 
students 
2 = Formal system for 

Score: 

0 

https://www.dropbox.com/s/h55re4irup7iybs/02_Consistency%20Activity%201.docx?dl=0
https://www.dropbox.com/s/h55re4irup7iybs/02_Consistency%20Activity%201.docx?dl=0
https://www.dropbox.com/s/bs2rtw0o93kx1jp/03_Consistency%20Activity%202.docx?dl=0
https://www.dropbox.com/s/bs2rtw0o93kx1jp/03_Consistency%20Activity%202.docx?dl=0
https://www.dropbox.com/s/fq0drg4ejk8pzyv/04_Consistency%20Activity%203.docx?dl=0
https://www.dropbox.com/s/fq0drg4ejk8pzyv/04_Consistency%20Activity%203.docx?dl=0
https://www.youtube.com/watch?v=_l8CTY4rXoo&list=PLagiviFhnZbBkYTY1U3FMpVABtUMIg7FJ&index=4
https://www.youtube.com/watch?v=7bi9Z2o744o&list=PLagiviFhnZbC8n4FdMru5o0_nJ_ygLK75&index=4
https://www.midwestpbis2.org/training-content/tier-1-and-classroom/classroom-practices
https://www.midwestpbis2.org/training-content/tier-1-and-classroom/classroom-practices
https://drive.google.com/file/d/1d-WttBCsvVz-tBHKRCjiKBccghRuNW0-/view?usp=sharing
https://drive.google.com/file/d/1d-WttBCsvVz-tBHKRCjiKBccghRuNW0-/view?usp=sharing
https://docs.google.com/document/d/1SJW_4hHV08Nxsht1iNH4gQL6UGUAbhE2Tpd3sjMtQV4/edit?usp=sharing
https://drive.google.com/file/d/1HllCP7libZPP662ivDkwqLqzMePtBbqm/view?usp=sharing
https://drive.google.com/file/d/1HllCP7libZPP662ivDkwqLqzMePtBbqm/view?usp=sharing


 

 
 

 

within classrooms) is in ● Class/School-wide Celebration acknowledging student behavior 
place and used by at least ideas is used by at least 90% of staff 
90% of a sample of ● Data to support the AND received by at least 50% of 
staff and received by at use/frequency of the students 
least 50% of a sample of acknowledgments 

students. 

1.9 Action Steps: 
● 
● 

By Who: By 
When: 

EVALUATION 

1.10 Faculty 
Involvement 

Faculty are shown 
school-wide data 
regularly and provide 
input on universal 
foundations (e.g., 
expectations, 
acknowledgments, 
definitions, 
consequences) at least 
every 12 months. 

● Surveys or data from staff 
meetings showing staff input on 
the 4 core Tier 1 practices 

● Communication plan (data, 
barrier removal, successes, 
struggles) 

0 = Faculty are not shown data at 
least yearly and do not provide 
input 
1 = Faculty have been shown 
data more than yearly OR have 
provided feedback on Tier I 
foundations within the past 
12 months but not both 
2 = Faculty are shown data at 
least 4 times per year AND have 
provided feedback on Tier I 
practices within the past 12 
months 

Score: 

0 

1.10 Action Steps: 
● 
● 

By Who: By 
When: 

1.11 Student, 
Family & 
Community 
Involvement 

Stakeholders (students, 
families, and community 
members) provide input 
on universal foundations 
(e.g., expectations, 
consequences, 
acknowledgments) at 
least every 12 months. 

● Family, student, and community 
input data or survey data on all 
of the 4 core Tier 1 practice 

● Communication plan (data, 
barrier removal, successes, 
struggles) 

0 = No documentation (or no 
opportunities) for stakeholder 
feedback on Tier I foundations 
1 = Documentation of input on 
Tier I foundations, but not within 
the past 12 months or input but 
not from all types of stakeholders 
2 = Documentation exists that 
students, families, and community 
members have provided 
feedback on Tier I practices 
within the past 12 months 

Score: 

0 

1.11 Action Steps: 
● 
● 

By Who: By 
When: 

1.12 Discipline 
Data 

Tier I team has 
instantaneous 
access to graphed reports 
summarizing discipline 
data organized by the 
frequency of 
problem behavior events 
by behavior, location, 

● SWIS or PS Behavior Dashboard 
Data 

● Early Warning Indicator Data 
Tracking Form 

● Universal Screener data (ie 
SRSS, Student Questionaire 
etc..) 

0 = No centralized data system 
with ongoing decision making 
exists 
1 = Data system exists but does 
not allow instantaneous access 
to full set of graphed reports 
2 = Discipline data system exists 
that allows instantaneous access 

Score: 

0 

https://docs.google.com/document/d/1_Zpi6-KUIm63tZ2Y95HIslHO0L8S3o7akL2GqOCIV7Q/edit?usp=sharing
https://docs.google.com/document/d/1_Zpi6-KUIm63tZ2Y95HIslHO0L8S3o7akL2GqOCIV7Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1l9hwxuB2klFop_vJibfQOG0tr-Bj46XK1TkT7kvT_Is/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1l9hwxuB2klFop_vJibfQOG0tr-Bj46XK1TkT7kvT_Is/edit?usp=sharing


 

 

 

time of day, and by the ● Sample Screening and Data to graphs of the frequency of the 
individual student. Collection Calendar problem 

behavior events by behavior, 
location, time of day, and student 

● 
● 

1.12 Action Steps: By Who: By 
When: 

1.13 Data-based 
Decision 
Making 

Making: Tier I team 
reviews and uses 
discipline data and 
academic outcome data 
(e.g., Curriculum-Based 
Measures, state tests) at 
least monthly for 
decision-making. 

● 
● 

● 

● 

● 

Barrier Log 
Monthly Tier 1 Data/Problem 
solving agendas and action 
plans 
Student outcome data 
(behavior, SEL, screeners etc..) 
Stakeholder surveys or data 
meetings showing input on the 
4 core Tier 1 practice 
Common Area Observation 
Data 

0 = No process/protocol exists, or 
data are reviewed but not used 
1 = Data reviewed and used 
for decision-making, but 
less than monthly 
2 = Team reviews discipline data 
and uses data for decision-making 
at least monthly. If data indicate 
an academic or behavior problem, 
an action plan is developed to 

Score: 

0 

enhance or modify Tier I supports 

● 
● 

1.13 Action Steps: By Who: By 
When: 

1.14 Fidelity 
Data 

Tier I team reviews and 
uses SWPBIS Tiered 
Fidelity Inventory data at 
least annually. 

● 
● 

● 

● 
● 

Tier 1 coordinator training 
Tiered Fidelity inventory 
completed annual 
Action Plan showing the use of 
the TFI 
TFI Walkthrough data 
Fidelity check-ins taken monthly 
by a Tier I team member 

0 = No Tier I SWPBIS 
fidelity data collected 
1 = Tier I fidelity collected 
informally and/or less often than 
annually 
2 = Tier I fidelity data collected 
and used for decision making 
annually 

Score: 

0 

● Common Area Observation 
Data 

● 
● 

1.14 Action Steps: By Who: By 
When: 

1.15 Annual 
Evaluation 

Tier I team documents 
fidelity and effectiveness 
(including on academic 
outcomes) of Tier I 
practices at least 
annually (including 
year-by-year 
comparisons) that are 
shared with stakeholders 
(staff, families, 

● 

● 

● 

● 

● 

Tier I adjustments made based 
on feedback and data 
Tier 1 Professional 
Development plan for staff 
based on the data 
Tiered Fidelity inventory 
completed annual 
Action Plan showing the use of 
the TFI 
TFI Walkthrough data 

0 = No evaluation takes place, or 
evaluation occurs without data 
1 = Evaluation conducted, but not 
annually, or outcomes are not 
used to shape the Tier I process 
and/ or not shared with 
stakeholders 
2 = Evaluation conducted at 
least annually, and outcomes 
(including academics) shared with 

Score: 

0 

community, 
district) in a usable 
format. 

● 

● 
● 

Fidelity check ins taken 
monthly by a Tier I team 
member 
Barrier Log 
Common Area Observation 
Data 

stakeholders, with clear 
alterations in process based on 
evaluation 

https://docs.google.com/document/d/146Ib-pEYhZ3rmOQIcN8CnRDvbF6IhqN5wcNoqLrS5vc/copy
https://docs.google.com/document/d/146Ib-pEYhZ3rmOQIcN8CnRDvbF6IhqN5wcNoqLrS5vc/copy


    

 

1.15 Action Steps: By Who: By 
● When: 
● 

TOTAL SCORE out of 30 with Walkthrough Data: 

______________ / 30 

Percent of PBIS Tier 1 
Implementation: 

________ % 

Walkthrough Data 

Behavior Expectations- __% (90%) of staff listed 

at least 67% of the expectations 

Teaching Expectations- __% (70%) of students 

listed at least 67% of the expectations 

Feedback and Acknowledgement was used by 

__% (90%) of staff AND received by at least __% 

(50%) of students 

Additional Tier 1 Action Items: 

Action Items: Who: When: 


