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2022-2023 Executive Summary

Executive Summary

| COLLEGE®

st conececourime. Campus Improvement Plan: School Year 2022-2023

Campus Name: John McKeever Elementary

Mission: At John McKeever, we are committed to provide students with safe, nurturing environment in
which all students can reach their fullest social, emotional and academic potential. Cur goal is to
empower life-long learners to become resgonsible and productive citizens.

Demographics Summary: The current enroliment at John McKeever Elementary as of September 12 is
709 students. The student population at John McKeever consist of 99% Hispanic, 1% White, 0.3% Black.
Approximately 8% of our student pepulation receive special education services, while 3% receive
accommaodations under 504, Qur Gifted and Talented population accounts for approximately 5% of our
student population. The bilingual population is agproximately 47% where most of the students' home
language is Spanish. The attendance rate for the campus has consistently maintained at 97.5%. Maost of
our students live in the Alamo area and west side of Donna neighborhoods under special permission. We
currently have 302 students with special permission into McKeever from various zones.

Comprehensive Needs Assessment Summary: John McKeever Elementary received an overall
grade of 88 out of 100 based an performance in three different areas, or domains. In the Student
Achievement domain, Mckeaver earned 70, which shows how much students now and can do at the end
of the schoal year. The School Progress domain, 92 for McKeever, shows how students perform over time
and how that growth compares to similar schools. McKeever scored 77 in Closing Gaps, the domain which
shows how well different student groups within a school are performing.

Curriculum/ Instruction and Assessment: Teachers utilize the Balanced Literacy approach for
language arts instruction with a focus on reader’s and writer's workshop and guided reading. All students
participate in a project-based learning approach where students inguire tops related to instruction and
aligned to teacher’s rubric. McKeever is a one-way Dual Language Program Campus. The mission for our
campus is to align our instruction to district goals and campus needs. Our main goal is that all students be
grade-level fluent readers.

Summary of Goals: Improve student mastery of grade level TEKS by utilizing TEKS based, data driven
instruction to increase the number of all students scoring at the Meets or Masters level on STAAR by 5%
in all subject areas and subgroups. Students in grades K-2 will show a 5% increase in the number of
students performing in Tier 1 as determined by Istation Reading and Imagine Math. Each grade level will
show a 5% increase in the percentage of students reading on grade level. Improve practice of high-
engagement, rigorous instruction for all students. State data will reflect a 5% increase in Domains |, [, and
Ill. Provide a safe, rigorous, highly engaging learning environment to all students and staff. Increase the
academic achievement of all students, in all subgroups by 5%. Close the achievement gap by 5% between
the economically disadvantaged, special education, and EB populations. 100% of parents will have the
opportunity to participate in school events and engagement activities. McKeever will continue to partner

with community stakeholders to ensure student/campus success.
.gﬂ-«ﬂ ) et

Principal Signature




PHARR-SAN JUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

2022 School Board of Education

Ricardo "Rick" Pedraza, President

Jorge "George" Palacios, Vice-President

Jesus A. "Jesse" Zambrano, Secretary-Treasurer
Jesus "Jesse" Vela, Jr., Assistant Secretary-Treasurer
Cynthia A. Gutierrez, Member

Carlos G. Villegas, Member

Jorge L. Zambrano, Member

Superintendent's Cabinet

Jorge L. Arredondo, Ed.D., Superintendent of Schools
Rolando "Rudy" Trevino, Ed.D., Chief Academic Officer
Rebecca Gonzalez, Chief Financial Officer

Melissa Aguero-Ramirez, Chief of Human Resources
Roel Faz, Chief Operations Officer

Senior Staff

Rebeca Garza, Ed.D, Assistant Superintendent for Human Capital Development
Orlando Noyola, Ed.D, Assistant Superintendent for Student Services
Lauro Davalos, Ed.D, Assistant Superintendent for Technology

Nora Cantu, Ed.D, Executive Officer for High Schools

Nora Rivas-Garza, Ed.D, Executive Officer for Middle Schools

Iris Guajardo, Ed.D, Executive Officer for Middle Schools

Corina Ramirez, Executive Officer for Elementary Schools

Claudia Gonzalez, Executive Officer for Elementary Schools

Joe Garza, Executive Officer for Elementary Schools

Virna Bazan, Executive Officer for Elementary Schools

Linda Uribe, Ed.D, Executive Director for College Readiness

John McKeever Leadership Team

Susana Arredondo, Principal

Maria T. Quezada, Assistant Principal
Rene Trevino, Assistant Principal
Ana Ortiz & Diana Lucio, Counselors
Michelle Garcia, Librarian

Dina Yoder, CLL



PHARR-SAN JUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

District Vision

Every PSJA student is prepared to participate, compete, and excel in a global society to foster multi-generational
prosperity.

District Mission

As educational leaders, the PSJA team is engaged and empowered to connect all students with innovative
instruction, outstanding facilities, technology, skills, and social-emotional support while prioritizing health and safety
for all — from early childhood through their chosen career. As one PSJA family, we build on our legacy of academic
excellence, renowned college and career readiness, biliteracy and extracurricular programs, and our multicultural
heritage to ensure every student has the experiences and resources necessary to achieve the highest levels of
success.

Adopted June 22, 2020 by the PSJA School Board of Trustees



2022-2023 Strategic Planning Framework

Every PSJA student
is prepared to participate, compete, and excel
in a global society to foster multi-generational prosperity.

As educational leaders, the PSJA team is engaged and As one PSJA family, we build on our legacy of academic
empowered to connect all students with innovative excellence, renowned college and career readiness,
instruction, outstanding facilities, technology, skills, and biliteracy and extracurricular programs, and our
social-emotional support while prioritizing health and multicultural heritage to ensure every student has the Our Vision
safety for all = from early childhood through their chosen experiences and resources necessary to achieve the highest & Missi
career. levels of success. 1ssion
Student performance District and school climate Our Goals
Leadership Effective Teaching Family & Student
Growth & Learning Community
° ° Empowerment
Qur
IEE] Strategic
directions

Key enablers
for ’20-'21

Spirit of the PSJA Team Spirit of the PSJA Student
Our
One PSJA Family Foundation
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John McKeever Mission Statement

At John McKeever, we are committed to providing students

with a safe, nurturing environment in which all students
can reach their fullest social, emotional, and academic
potential. Our goal is to empower life-long learners to

become responsible and productive citizens.
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What We Believe In

The John McKeever Elementary family believes that all their students can
academically grow, learn and reach their full potential in classrooms, their
community and beyond. Through collaboration from administrators, teachers,
parents, students and the community we can accomplish our campus goals.

What We Want to Accomplish

We are committed to provide a nurturing and distinguished campus to the
community where all students are valued and welcomed, feel safe, and have the
opportunity to reach their full potential.



THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS

The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to achieve
their potential and fully participate now and the future in the social, economic, and education opportunities of our state and nation. That mission is
grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights
of citizens. It is further grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive
family; and that parental involvement in the school is essential for the maximum educational achievement of a child.

THE STATE OF TEXAS PUBLIC EDUCATION GOALS

GOAL #1: The student in the public education system will demonstrate exemplary performance in the reading and writing of the English language.
GOAL #2: The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

GOAL #3: The students in the public education system will demonstrate exemplary performance in the understanding of science.

GOAL #4: The students in the public education system will demonstrate exemplary performance in the understanding of social studies.



Title I, Part A
School wide Components:

1. A comprehensive needs assessment of the entire school(including taking into account the needs of migratory children as defined in section 1309(2)) that is based on
information which includes the achievement of children in relation to the State academic content standards and the State student academic achievement standards
described in section 1111(b)(1).

2. School wide reform strategies that provide opportunities for all children to meet the State’s proficient and advanced levels of student academic achievement, use
effective methods and instructional strategies that are based on scientifically based research, and that include strategies to address the needs of all children in the school,
but particularly the needs of low-achieving children and those at risk of not meeting the State student academic achievement standards who are members of the target
population of any program that is included in the school wide program.

3. Instruction by highly qualified teachers.

4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if
appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the State’s student academic achievement standards.

5. Strategies to attract high-quality teachers to high-need schools.
6. Strategies to increase parental involvement in accordance with section 1118, such as family literary services.

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a State-run preschool
program, to local elementary school programs.

8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to provide information on, and to
improve, the achievement of individual students and the overall instructional program.

9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards required by section 1111(b)
(1) shall be provided with effective, timely additional assistance which shall include measures to ensure that student difficulties are identified on a timely basis and to
provide sufficient information on which to base effective assistance.

10. Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence prevention programs, nutrition
programs, housing programs, Head Start, adult education, vocational and technical education, and job training.



Comprehensive Needs Assessment
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Data Resources Reviewed

2021 — 2022 STAAR Campus Summary STAAR Report
2021 — 2022 Domains Data

2021 — 2022 Distinctions Designation Summary
2021 - 2022 Attendance

PEIMS Demographics

Walk-through Data

Parental Involvement Data

T-TESS Teacher Evaluations

Professional Development Plan

10 TELPAS Scores

11. PBMAS
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Comprehensive Needs Assessment
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Demographics

Demographics Summary

Special Education:

The following sources from the campus were used to review the Special Education data by the campus staff: State of Texas
Assessments of Academic Readiness (STAAR) results, Performance Based Monitoring Assessment System (PBMAS), and system
safeguards indicators to determine strengths and needs of our Special Education students. In addition, the Special Education
Department was very involved in the curriculum writing and revision for grades K-12 during the summer to ensure that the general
curriculum meets the needs of our special education students. Professional development is also coordinated with the curriculum

and instruction department to ensure that all general education teachers are well versed in best practices that support the learning
of special education students.

Personnel Needs:

The McKeever Elementary Administration must work closely with the human resource department to ensure that highly qualified

teachers and instructional assistants are recruited, hired, and placed in the appropriate educational setting and to implement the
inclusion model effectively.

Professional Development Needs:

McKeever Elementary must work closely with the Curriculum and Instruction Department and provide PD in the area of co-teaching
to implement the inclusion model effectively.



Comprehensive Needs Assessment
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Demographics

Demographics Summary

All Students

* Reading Academic Achievement Status was met with a 5% above the target goal.

All students received a 43% at Meets Level.

Math Academic Achievement Status was met with a 7% above the target goal.

All students received a 40% at Meets Level.



Comprehensive Needs Assessment
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Demographics

Demographics Summary

Special Education:

» Reading Academic Achievement Status was met with a 31% above the target goal (2022).

* Sp. Ed students received a 50% at Meets Level in 2019, 0% Meets Level in 2021, & 28% Meets Level or higher in
2022.

* Math Academic Achievement Status was met with a 30% above the target goal.

* Sp. Ed students received a 53% at Meets Level in 2019, 6% Meets Level in 2021, & 20% Meets Level or higher in
2022.



Comprehensive Needs Assessment
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Demographics

Demographics Summary Continued:

English Learners (EL):

The following sources from the campus were used to review the Dual Language/English as a Second Language (DL/ESL) Department data by the
campus staff: State of Texas Assessments of Academic Readiness (STAAR) results, Performance Based Monitoring Assessment System (PBMAS) and
TELPAS indicators to determine strengths and needs of our EL students. The McKeever Elementary Administration also worked closely with the human
resource department to ensure that highly qualified teachers and instructional assistants were recruited, hired, and placed in the appropriate
educational setting. Each curriculum and instruction central office administrator by campus type was also assigned an English Learners and Spanish
Language Development coach to enhance bi-literacy. In addition, the DL Department was very involved in the curriculum writing and revision for
grades K-12 during the summer to address the needs of our EL students and align the curriculum between English and Spanish Language Arts that led
to a more coherent and consistent bi-literacy program. Professional development was also coordinated with the curriculum and instruction
department to ensure that all general education teachers utilize best practices that support the learning of EL students.

Needs:

As evidenced in the STAAR performance, the results show an achievement gap as follows:

In Reading, the achievement gap between EBs and All students in 2021 - 2022 was 7%.

In Mathematics, the achievement gap between EBs and All students in 2021 - 2022 was 6%.

In Science, the achievement gap between EBs and All students in 2021 - 2022 was 11%.

All subjects combined, the achievement gap between EBs and All students in 2021 - 2022 was 8%.



Comprehensive Needs Assessment
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Demographics

Demographics Summary Continued:
Economically Disadvantaged

Strengths:

Our economically disadvantaged students received free meals, tutoring, and can apply for grants and scholarships as
they advance their education.

Needs:

On the STAAR exam at MEETS Level or higher:

* In Reading, the passing rate for Eco Dis students at McKeever was 60%. All students received 65%.
* In Math, the passing rate for Eco Dis students at McKeever was 57%. All students received 60%.

* In Science, the passing rate for Eco Dis students at McKeever was 20%. All students received 22%.



Student Achievement Summary 2019, 2021 & 2022
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2019
Goals 2021 2022

2021 McKeever | McKeever

McKeev
er

Domain |
STAAR 87 78 90 21 70

Performance

Domain i

Part A 89 67 85 92
Student

Growth

Domain i
Part B 83 86 91 76

Relative
Performance

Domain lll

Closing the 53 77 100 77
Gap

(subgroups)
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Post-Secondary Readiness Data Table 2019, 2021, & 'a[]!]"ﬁ‘
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All
Students o asp

PAONRS 2019 2021 2022
McKeever McKeever McKeever

STAAR
% Meeting
Post 53 77 77
Readiness
Standard

Texas Education Agency 2019 Accountability Reports



2019, 2021 & 2022 Accountability Results

Domains: 2019 2021 2022
Domain | Student 78 21 70
Achievement

Domain |l Part A Student 67 92
Growth

Domain Il Part B Relative 86 76
Performance

Domain Il Closing 77 77
the Gap

Overall Campus Rating 83 88

COLLEGE’
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English Language Proficiency Status 'I[]ﬂ]
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ALL 2019 2019

2021 2022

Students PSIA  McKeev -~~~ = 2022GOAL . .o er
er

TELPAS %

Making 36 36 23 50 51

Progress
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McKeever Listening 2021 Listening 2022 McKesver Speaking 2021 Speaking 2022
Progress % Progress  |% Prograss % Prograss  |%
Lt 0 1 0% 26 42| e2%|f |11 0 0% 22 42| 52%
2nd 7 11| 64% 47 51| s2%|f |2 1 4 25% 23 51|  45%
3rd 23 33| 70% 31 qo0| 7a%|f | 6 32|  19% 16 27| 59%
4 7 44| 16% 12 43| 2s%|f A #DIV/0! 11 40| 28%
Sth 24 45 53% 26 47| ss%|f e #DIV/0! 9 41|  22%
Totals a6l 134 4a% 142 223 649 Totals 7 37 15% 51 201 40%
McKeesver | Composite Rating '22 to '21
Progress %
1t 22 42 52%
2nd 32 51 B3%
3nd 19 30 63%
McKeever Reading 2021 Reading 2022 McKeaver Writing 2021 Writing 2022 L. g 37 229
Progress % Progress % Progress % Progress  |% S 29 A4 50%
1st 0 1 0% 13 42 31% 1 0 1 0% 8 42 19% Tatals 102 204 509
2nd 2 6|  33% 28 51| 55%[f f[2~ 1 5| 20% 25 S|
3rd 9 33 27% 24 31 77% 3rd 7 7 86 26 44 59%
dih 16 45 36% 139 42 45% Aih 8 9 89% 36 47 77%
Sth 22 45 49% EE 47 70% Sth 22 22 100% 23 54 72%
Totals 49 130 38% 117 213 55% Totals 37 44 24% 134 238 56%




2022 McKeever DEMOGRAPHICS

FEMALE

SPED

M2

SPED/

LEP

MIGRANT
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ECD

Number

710

352

358 52

311

18

623

35

Percent

100%

49.6%

50.4% 7.3%

44%

0.1%

0%

2.5%

0.98%

87.7%

4.9%

HISPANIC AMERICAN
INDIAN/ALASKAN
Number 710 700 0 4 6 0
Percent 100% 98.6% 0% 0.6% 0.80% 0%




Comprehensive Needs Assessment Continued: Goal 1-8 Summary of Findings

No. Area Reviewed Summary of Strengths Summary of Needs Priorities

Maintain and Improve in the
. Areas of Reading, Math, and
Domain | Science.

STAAR Performance . There was a drop in EBs category in the areas of Math in 37 and 4t Keep improving in all pops.

McKeever Elementary met was higher R .
v g Grades. There was also a drop in the area of 5t" Grade Science for all

than the target score in Reading 3" grade. Improve student learning

students. .
outcomes in:
Reading
Math
Doma I n | | McKeever Elementary 3rd grade students Group students by ability and
continued to show significant progress in deliver differentiated
2 School PrOgreSS Reading. instruction so that all

* Thereis a need to improve Reading scores of SpEd population. .
students can continue to

have academic growth.

Domain il Improvement needed on percentage of Meets and Masters students for
Closi ng the Ga ps - McKeever Elementary is at 77% Post all students, Hispanics, Special Education, and EBs. Imple.men'tfatlon 9f_ .
3 Readiness Sustainability activities for
) Improvement needed in Closing the Gap due to our EB students not 2022-2023.
showing significant progress in Speaking.
* Provide Professional
McKeever Elementary obtained 4 distinctions development to ensure
T.E.A. for the following areas: teachers are prepared to
. .- . include rigor and
Distinctions Reading/Ela relevance in their lessons.
4 Designations Math We went from 6 distinctions in 2018 to 4 in 2019. * Include Sustainability
Science Skills.
Post Readiness * Assess and Monitor
frequently through

common formative
assessments




Summary of Findings

No.

Area Reviewed

Summary of
Strengths

Summary of Needs

Priorities

Family and Community Involvement

PK/K Orientations, Meet the
Teacher, Curriculum Nights,
Open House, Festivals, and
Fundraisers

Communication in both English
and Spanish

Parent Liaison

PAC meetings

Business Partnerships

¢ Parent Volunteers

Build up the number of parent
volunteers.

Technology

Availability of technology
resources for students and
teachers, and staff.

Integration of technology in instruction
and increase the infrastructure,
increase the use of student technology

for instructional rigor

* Provide training on the
implementation of technology
integration; increase on-line

resource use

School Culture and Climate

Good student attendance
Special Purpose Campuses to
address special needs, i.e.
attendance recovery, discipline
Collaborative Learning
Communities

Customer Service

School-wide Behavioral
Strategies/contracts

Staff Quality, Recruitment, and
Retention

Highly Qualified Staff
New Teacher Academy
McRel Evaluation Tool

Professional Development in all
Areas
* Availability of Resources




2022-2023 Campus Goals

* Goal Area 1: Student Achievement

* Goal Area 2: Closing the Gaps
* Goal Area 3: Improve Safety, Public Support, Culture and Climate

* Goal Area 4: Increase Staff Quality, Recruitment and Retention



2022-2023 Goal 1 - Student Achievement

Goal Area: 1 Student ievement

Annual Geal:1 The percent of students whe perferm at meets grade level or above on STAAR Readingwill increase by three percentage points by June 2023,
LAR r=ading 3-5 willinc rom 44% to 47% by cosss stangdards-zligned curriculum.

Formative!
Persons

Strategy 1 ResponsiblefTitle Resources Timeline Evidence of Implementation Evidence of Impact Summative
Assessment

August 2022 - Completed curriculum
August 2023 documents Increased student
Progress for all
students to incude
sub-population a5 |zzzessments
measured on CBA's, [CEAs, BMs,
BMs, STAAR STAAR TELPAS |[Title 1-812

Objective:1 The percent of students perfarming at mests

Title-1 School- wide
Component

Implement of writing Principal Title | 211,
curriculum for 3rd, 4th and |Asst. Princ. Local funds 195 5CE
Sth grade a5 assessed in | SPED Teachers &G Acticn Plans
HES. LIFE Coach Title Il 263 Lesson Flans
Reg. Ed Teachers Special edu 224 Sped. Accomedations

District
Azzeszments
mini

Implement Writing Rubrics, throughout all grade levels. Use Thinking Maps, Graphic Organizers, butcher paper, as visual aids bordette, envelopes, bins to organize intructional material for students.
Duplicating paper, construction paper, colored paper, colored tag, notebooks, pencils, highlighters, markers, crayons, pens, craft sticks, composition /spiral notebooks, writing pads, glue sentence
strips white tae chart tablet poster bogrds Teahine reinforcements- Games Wall charts caloylators pocket chats maenetic letters/numbers Commerrially bousht/renradices for Beadine

ELA Teachers will receive training on TEKS analysis to determine depth and complexity of each student expectation

Depth of Knowledge Questions will be implemented for each library piece/all genres during Collaborative Learning Communities (CLCs)

Title-
Component

School- wide

— Fermative/
Strategy 2 i : 5 Timeline Evidence of Implementation Evidence of Impact Summative
Responsible/Title .

ESEMEent
Walk - Throughs and curriculum | Increased student District Title 1-#2, 4
documents for Pearlized Math, |Progress for all Aszeszments
Sharcn Wells, State Adoption,  |students to incude sub- |CBAs, BMs,
Agile Mind, Go Math, Weekly |population as STAAR, TELPAS
Assts, Classroom Reading measured on CBA's,
Libraries, Student Performance |BMs, STAAR

August 2022 -
August 2023

Local Funds 199,
Title 1 Funds 211,
State Comp 166,
Title 11l 263,

Special Education 224

Principal
Aszst. Princ.
CLL
CLF
GLC

Implement Reading and
Mathematics curriculum
for K-5 using DOK Levels

Acticn Steps
Implement curriculum using DOK and CIF activities
Administer Weekly Assessments to build endurance for STAAR test.
Differentiated Instruction, small groups, Role Play/Readers Theater, Narrative/Expository, Interactive Reading, Group Rotations, Reading Shields (DMR) to daily lessons, Online learning and its

licaticns, Google platform and its extension.

Fermative/
) ) . . ) ) . _' Title-l School- wide
Timeline Evidence of Implementation Evidence of Impact Summative ~

1) rr-:lrrr-ln:lnt .I_.ulr“IF:InE“t

August 2022 - ¥ Benchmark scores, District Title 1- 84

Responsible/Title

Local Funds

All teachers will be trained [Principal

on the state standards, Aszt. Princ. August 2023 i student achisvement  |Assessments
indexes, depth and CLL Title 1 Funds gains. TPRI ,BOY, MOY, [CBAs, BMs,
complexity of the TEKS. CLF EOY Progress Monitor  |STAAR, TELPAS

The use of data to adapt  |GLC
the districts curriculum to
meet the student's needs.
Acrion Steps
Consultants like Bill McDonald, Roger Gomez, Noe Grande Summit K12, Victeria Forde, Forde Ferrier LLC will be hired to assist teachers in comprehending the TEKS

DMR, RGY. Science Association, Pearlized Mathematics, Renaissance (AR) Mentering Minds and use their woerkbooks, handouts, software, to incorporate TEKS in their lessons.




oal 1 - Student Achievement

Achisvement

of students wh
t of students

AAR Reading willincr

CBAs, BMs,
STAAR, TELFAS
Fluency Checks

i Title 1-4,#8
T

sentatives from

sw the zsszssments to snsurs adhers

dministration of 3
CBAs and two dist

sllstudentsin 2020-2021.

ticn intotemp

f Implementation  Evidence of Impact

Teachers will receive

azzessmentdats Title 1 Funds
for their students to

analyze.

Students wi

t Funds212 |
Ed Fundz 224 |

=l 263

ndas znd Sign In She

gust 2021

ETAAR, TELPAS

CBAznd BM.
CBAsnd BM.
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of ELL students wi
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2022-2023 Goal 1 - Student Achievement

Student Achisvement

=nt of students wh

»n STAAR Reading, Math, and 5th gr:

grads

=nt of students who perform st me ] " ding, Math, and 5th

Migrant Funds 212
Sp Ed Funds 224
Titlz 11l Funds 263
TIFunds211

CBAs, BMs,
STAAR, TELPA

Benchmark scores,

i

student
achievement

gains, closing
achisvement ggps

of Implementaticn

ntFunds212  |A
Ed Fund= 224

Titlz 11l Funds 263
TIFunds211

Data related to studentsin | Princ

Azzezzments
CBAs, BMs,
STAAR, TELPA

Benchmark scores,
student
achievement

gains, clozing

achievement gaps

behirsdto helpst =l Educatio
ucation studentsin th

Migrant, daytims, and AVID tutors wi
= required to

rz, menipulstives, zet of calculztars

o
=y
)
]
=
-
o
n
3
%]
[=%
5
n
i
o
5]
3
I}

ccountability, including Specisl POP and homeroom

Al A 0 Title 1-#4, 76, #5

Increased student

Student

path to mest stat

Local 155, Title Progress far all CBAs, BMs,

standards. 1211, State king Booklst students to incude |STAAR, TELPAS
Comp 199, Migrant sub-population as
212, Title lll 283, measured on

CBAs, BMs, STAAR

ch district-dewsl CBA and Benchmark




2022-2023 Goal 1 - Student Achievement

Goal Area 2: Student Achisvement

Annual Geal 2: The percent of students who perform at meets grade level or above on STAAR Reading will increase by three percentage points by June 2021
Objective 1: The percent of students who perform at meets grade level or above on STAAR Mathematics will increase two percentage points by June 2021,
Formati

Persons

Strategy 1 <ible/Title ¥urees Timeline Evidence of Implementation  Evidence of Impact Summative
i Assessment
Implement Principal Title 1211 August 2020-August 2021 |Completed Curriculum Increased Student  |CBAs
Reading/Writing Local Funds 15% documents Progress for all
curriculum using CIF Asst. Principal 5CE 186 students to include | BMs
teaching strategies: Student Performance sub population as
Teachers measured on CBAs, |STAAR TELRAS
McRel Artifacts BMs, STAAR
CLL

Follow District Timelines:Role Playing/Reader's Theatre, Marrative and Expository, Story Drama, Sterytelling, Picture Walk, Interactive Reading, Group rotaticns, Reading Shield (DMR) [Colored Paper

Administer weekly assessments to build endurance Bilingual Reading books, Puzzles, manipulatives, games, Scholastic magazines Let's Find Out-Spanish, -5cholastic Magazines — Let's Find Qut +5cience
ELAR teachers will receive training on TEKS analysis to determine depth and complexity of each student expectation.

Provide extended planning time,-Consultants like: Bill McDenald, Reger Gomez, Mee Granado Summit K12, Victeria Forde, Forde-Ferrier LLC, DME, RGV Science

Asspciation, Pearlized Mathematics,

Persons

<ible/Title Timeline Evidence of Implementation Evidence of Impact Summative

Assessment

Increased Student
Progress for all
students to include
sub populaticn as
measured on CBAs,
BMs, STAAR

August 2020-August 2021 (Walk throughs Student's
Writing Samples
Classroom Visual Aides-Pocket
Charts/Posters

Student Work Stations/

Work displayed on chart stands
Focused instruction with the

Implement Writing Principal Title 1211
Rukrics, through out all Local Funds 158
grade levels, 5CE 166

Asst. Principal

Teachers STAAR TELRAS

CLL

use of area carpet for an

Acticn Steps
Uze Thinking Maps, Graphic Organizers, Butcher Paper as Visual Aides Bordetie, envelopes/bins to organize instructional materials for students,, Duplicating paper, censtruction paper, colored paper,
Use-Teaching reinforcements such as Games, Wall Charts, Calculators, Counters, Pocket Charts, Magnetic Letters/Numbers, -Commercially bought/reproduce for Rdg., Writing, Math and Science to

Depth of Knowledge Questions will be implemented for each literary piece/all genres during Cellaborative Learning Communities [CLCs).

Formative/

Persons ) . X . . ) _ Title-1 5chool- wide
) . Resources Timeline Evidence of Implementation  Evidence of Impact Summative )
Responsible/Title Assessrment Component

Data will be used to Principal Title 1211 August 2020-August 2021 (Walk throughs Student's Increased Student  (CBAs
implement tutcrial Lecal Funds 155 Writing Samples Progress for all

lessons and to identify Asst. Principal 5CE 186 Classroom Visual Aides-Pocket |students toinclude | BMs
Charts,/Posters sub population as

Teachers Student Work Stations/ measured on CBAs, [STAAR TELPAS
Work displayed on chart stands |BMs, STAAR

CLL Focused instruction with the

spiraled skills.

Acricn Steps
May use: Kamico, STAAR Ready/STAAR Master, Mentoring Minds, Forde Ferrier, Curriculum Associates, Count to STAAR, Write Source, Scholastic-Storyworks, Mews, Let's Find Qut+5cience Spin

Data will be used to identify students in need of extended learning cpportunities

Implement Reading and Mathematics curriculum for K-5 using CIF strategies:Countdown to STAAR, - Go Math, Capstone, TEKSing Towards STAAR, Sharon Wells, Forde Ferrier, STAAR Ready/Curriculum




2022-2023 Goal 1 - Student Achievement

Goal Area 1:

Student Achiewvement

Annual Geal 2:

The percent of students who perform at meets grade level or above on STAAR Math will increase by three

ercentage points by June 2021

Objective 2:

Strategy 1

Teachers will receive
training on TEKS analysis
to determine the depth
and complexity of each
student expectation
Unpacking the TEKS.

The percent of students performing at meets grade |e

Ons:

ble/Title

Principals
Asst. Principal
Teachers

CIF

Title 1 211, Lecal
Funds 199,5CE 166
Training on TEKS
Analysis of DMAC
Data

Timeline

August 2020- August 2021

| or above on STAAR Mathematics 3-5 will increas

Evidence of Implementation

Agendas and Sign-in Sheets

Hands on Products

Teachers will receive training on unpacking the math TEKS and analyzing Math data. Leap Forward, Field Guides, Previous STAAR Tests

m 53% to 58% through data-d

Evidence of Impact

Increased Student
Progress for all
students to include
sub population as
measured on weekly
gssts, CBAs, BEMs,
STAAR

Formati
Summati

Aszseszment
Apendas and
Sign-in Sheets

Hands on
Products

instruction.

Two aligned CBAs and twe district Benchmarks will be administered district-wide: pencils, erasers, stapler, dry-erasers, combs, rings, binders, sheet protectors, scotch tape, yard sticks., Duplicating or

Data will be used to review tutorial lessons and to identify spiraled skills

Strategy 2

[ata will be used to
identify students in need
of extended |earning
Cpportunities.

Action Steps

Responsible/Title

Principals
Asst. Principal
Teachers

CIF

Resources

Title 1 211, Local
Funds 185,5CE 166

Training on TEKS
Analysis of DMAC
Data

Acticn Plans and Spiraling calendars will be developed

Timeline

August 2020- August 2021

Evidence of Implementation

CLC agendas and sign-in sheets,
Tutcrials, Enrichment pericd
gmendance rosters

Ewvidence of Impact

Increased Student
Progress for all
students to include
sub population as
measured on weekly
gssts, CBAs, EMs,
STAAR

Formative;
Summative
Azseszment
CBAs, BMs,
STAAR, TELRPAS

ool- wide

ponent

Daily problems of the day will be implemented,/developed as spiraled/warm-up actvities in STAAR format by utilizing: Multiple Representation Charts, Graphic Organizers, Counters, Anchor Charts, Listening

Index Cards will be used as they are aligned to the skill of the day using markers and colored pencils.

Strategy 3

Provide Sharon Wells
training 3rd - 5th
Pearalized Math training
on effective teaching
strategies and also for
Kinder and 1st grade
teachers.

Data will be used to review tutorial lessens and to identify spiraled skills

Persons
Rezponsible/Title

Principals
A=zt Principal
Teachers

CIF

Resources

Title 1 211, Local
Funds 199,5CE 166

Training on TEKS
Analysis of DMAC
Data

Timeline

August 2020- August 2021

Evidence of Implementaticn

CLC agendas and sign-in sheets,
Tuterials, Enrichment pericd
gtiendance rosters

Evidence of Impact

Increased Student
Progress for all
students to include
sub population as
measured on weekly
gssts, CBAs, BEMs,
STAAR

Formative,
Summative
Aszseszment
CBAs, BMs,
STAAR, TELPAS

ool- wide

Component

Title 1-#4

Implement Reading and Mathematics curriculum for K-5 using CIF strategies

Implement Countdown to STAAR - Go Math, Capstone, TEKSing Towards STAAR, Sharon Wells

,Forde Ferrier, STAAR Ready/Curriculum Associates, Measuring Up, Kamico, Pearalized Math, Mentoring Minds,




2022-2023 Goal 1 - Student Achievement

Goal Area 1 Ftudent Achicvement
Annual Goal 2: The percent of studentz who perform at mects grade level or above on STAAR Math will increase by three percentage pointz by June 2021,
Objective 5t Idzntify and apply strategies For zupporting the use and integration of technalagy in learning 2020-2021

Continue bo zupport computer azzizted inztruction during Principalz Heonuit lcarning thry online: Auguzt 2020-Aygust Uzage reportzd for |- | Increazed Studenk Progresz Agendaz and Sign-in | Tikle 1,3,
wirkual inztruction, <lazzreom and computer lab and distribuked | &2zt Principal trainingz. conferencing, mobic, | 2021 skationz TTR For all students tainclude zub | Sheetz 0
zekbings. Blackicalor toner cartridges image drum kit For | Teachers mimic, computer, hatch, and Learning. COMTEES | population 2z meazured on Part &
printers, data projectorsivides projectors, document readers, | Campus Compukzr laptops, enline: curriculum Program Repartz weekly azstz, CE&z, Bz, Handz on Producks | Sec 11114
clickers, USE Femate Contrals, YWGA Extension Cords, Lak Mlanager rezouraes Title | Increaze in student ETAAR Increazed number of [ Diaily, weckly,

maunkzs For projectors, wiring, light bulbs For projectars, The uze of various skake, Federal, achicvement[Higher | teachers and students uzing Plonthly,

batterics, amplification zystemszimicrophone, <d and local budgets ETdAR zoores] kechnalogy Observations, walk
playerziradios, Elitcbook-laptoplelectronic tablek, throughsz, and the
chromebookichromebook cart, microzaft Service Pro 4%, reports provided

Ebackziall in one computer, update licenses Far zoftware,
headphones wimic and without mic, wirzlezz cardsz, interactive
clazzroom systemimimic keach, paster maker, promethean
penz, large wide sereens, computer printers

Provide financial and physical resource support for instrucional staff to eff ectively integrate technology into the curriculum.

Teachers will be put thraugh a technalogy integration training: District trainings on Promethean Boards, Mabi, Mimios, Hoonuit
Pravide resaurces and support Far campus instructional technologists bo wark directly with teachers ko integrake bechnalogy inta curriculum.

Al teachers will dedicate at leazt 30 munites a week for T Applications TEKS instrucikon(learning.com)

Impact

Pravide the following resources ta successfully integrage Teachers Learning.com Title | August 2020-August usage lab reparts Increased Student Pragress

campus lab manager | The use of various state, federal, | 2021 For all students toinclude sub | STAAR, TELPAS
Principals population a5 measured on
Asst. Principals weekly assts, CEaAs, BMs,
Technology Directar ETAAR
Parental Involsement
Ehrategists
Librarian

technalogy into the curriculum:  -colar printersfptintersfink,
laptops, a&llin one computers, videa projectars, interactive and local budgets
clasraom systems, mimio teach, winbook, interactive flat panel
touch screen, mice, E, books trainings, Home Connect,

Microsft, Databases

The school personnel will encourage parenks bo districk which offers courses from the Parenkal Involvement Deparkment shere technology literake personnel can conduct brainings

The Zchool Librarian will provide technalagy rezources [online | Teacher Accelerted Reader software, Auguzt 2020-August AR Reports fram Improved reading scores in increase of student
Accelerated Reading Softwars] te facilitate reading Librarian adequats bandwidth, and 2021 wach teacher Reading. Recognized in part | participation,
development for all studentz.  -AR software adequaks hardwars Tiee - of the Matiznal Hanor Rall &R [increaze in scores on
21 Diesting zaftware Zchool  inreased student the AR program.
rachnology uzage

The campus librarian will provide for the delivery of online library rezearch resources [Desting Online]
The campus librarian will Facilitate the integration of theze resources in the classroom.
Resources will be made available to be used by studentz not only at school but at home as well.



2022-2023 Goal 1 - Student Achievement

Goal Area 1-

Student Achisvment

Annual Goal 3-

Professional develepment specific to the state assessed curriculum will be provided for all campus stakehelders.

Objective 1:

Strategy 1

sional development
to the state
assessed curriculum will
be provided for all campus
stakeholders.

Action Steps

Collaberative Learning Communities [CLCs] will be scheduled weekly for unpacking the TEKS and lessen plan collaboration with sharing of ideas. CLL teacher will also provide assistance and guidance.

Persons
Responsible/Title

Principal
Assistant Principal
Teachers

CLF

CLL

Decrease the student achievement gap ameng all subgroups.

Resources

Title 1 211, Local
Funds 155

Timeline

August 2020-August 2021

Evidence of
Implementation

Agendas and Sign-in Sheets
Walk throughs
Master 5chedules

Evidence of
Impact

Benchmark scores,
student
achievement gains,
clesing achievement

gaps

Formative/
Summative
Assessment
CBas, BMs,
ETAAR, TELPAS

Title-1 5chool- wide
Component

Title 1-#4

Teachers will be trained on how to use the DMALC Quintile Reperts tc a

ssess progress toward meeting state passing standards on each Index per student/per subpepulation group

Teachers will be trained on how to unpack the TEKS for each course assessed on HES

Strategy 2

Common Instructional
Framework (CIF) strategies
will be required to be
taught in the classrooms
by all teachers.

Action Steps

Schedule all meetings for the year in the schoeel calendar and send cut menthly schedule of events to all parents via paper flyer, and by posting it on cur schoel's scocial media.

Persons
Responsible/Title

Principal, Asistant
Principals, All
teachers in all grade
levels, Parent
Educator, Counselor,
CLL

Resources

Title 1 211, Local
Funds 155

Timeline

August 2020-August 2021

Evidence of
Implementation

Agendas and Sign-in Sheets
Walk throughs
Master 5chedules

Evidence of
Impact

Benchmark scores,
student
achievement gains,
clesing achievement
gaps

Formative/
Summative
Assessment
CBAs, BMs,
ETAAR, TELPAS

Title-1 School- wide
Component

Title 1-#4

CLL teacher will provide professional development and teachers will be allowed to atiend Region One Trainings, other schools, teachers

from their grade le

Strategy 3

Common Instructional
Framework (CIF) strategies
will be reguired to be
taught in the classrooms
by all teachers.

Action Steps

Ensure all students needing tutoring attend by providing parents a list of tutering dates ahead of time via flyers going home, school calendar, social media post. Teachers will hold academic conferences

Persons
Responsible/Title

Principal, Asistant
Principals, All
teachers in all grade
levels, Parent
Educator, Counselor,
CLL

Resources

Title 1 211, Lecal
Funds 195

Timeline

August 2020-August 2021

Evidence of
Implementation

Agendas and Sign-in Sheets
Walk throughs
Master schedules

Evidence of
Impact

Benchmark scores,
student
achievement gains,
clesing achievement
gaps

Formative/
Summative
Assessment
CBAs, EMs,
STAAR, TELRAS

Title-1 5chool- wide
Component

Title 1-#4

provide snacks and teacher incentives.




2022-2023 Goal 1 - Student Achievement

Goal Area 3: Closing the Gaps

Annnal Goal 3: English learners will advance by at least cne level of TELPAS compesite rating frem June 2020 to June 2021

Objective 2: By June 2021, progress in second language acquisition will occur through embedded supports in the curriculum.

Persons Resomrces (B i Evidence of Impact

Srrat 1
ML RezponziblefTitle Implementation

SSRW
Footsteps2Bri

Summit K12

esson Plans
k-through forms

. m Reports
son My View

kills by participating in Footstzps2 Brilizncs guidsd byt

skills using Summit K12 pro: steningand sp

Skrategy 2 pusol‘:fTitle Resomrces [ I-Epled-t-c: o . Evidence of

AR

E"I; SN E3rners wi

EE

st lzazt 30 minutss TPRI =CE
mininum daily to focus _ lournzls Stats
on one of the four - N Crzl Pressntations Bilingua
Thinking Maps - Benchmarks =
\Write From the Student Titlz |
T N Participation Tretle 11

TELPAS

rt stening and speaking act tations daily.
Englizh lzzrners will participats in english reading sctivitiss daity. They will have opportunitiss to be checksd for understanding.
English learners will participate in english writing activitiss using thinking maps, writs from the beginning activities, reflection journals, and the district sligned writing curriculum and

. Rezomrces (B ol Evidence of Impact
RezponziblefTitle Implementation
Asseccment
Componeat

MNotezin TELPAS
Binder

o ; Bilingua
Summit K-12 Improvemsntin Bznchmarks Ttil
fluency and writing =

! = Tittle 1|

TELPAS writing shills TELPAS

SEMpEs

rowided by the district curriculum team.

m

nglish | aking skills once a week for 30 minutes each.

i

arners will use the computer program, Summit K12, to practice listening and

in
i

E




2022-2023 Goal 1 - Student Achievement

Goal Area 3: Improwe Safety, Public Support, Culture and Climats
Annual Goal 3: Ely June 2021, Family inwalwerment and their inkeraction with their child's school willingrease from 55 o 103
Objective 3: By June 2021, 2054 of our parents will be connected with community partner and resources.

A Title-1
. Formativel
Evidence of - School-
Fersons - - - _ Summative _
Strategy 1 . - Resources Timeline Implementatic Evidence of Impact wide
Responsible!Title Assessme
Componen

nt
L3
Mlew SEL Wrap Around Frincipal , &l teachersin |Local Funids, Title | Funds, | August 2020-August | Parent contact | Parent surveys, EQY
Serdices, Parent will be all grade lewels, Parent  |LPC, Wrap Around 2021 ign i rezults of all checklist,
connected to LFC Educator, Counselor Services. sereeners and
Counselors, standarized test taken by
students.

Action Steps

Farent Educatow will have meetings and arientations for parents to Mew SEL wrap around services. Parent educator will also present and hold parent orientation bo connect parents to
rui
Teachers will present to parents about upcoming checklist, test bo be administered to students throughout the year. Give parents a list of EOQY expectations of student achievements.

- Title-1
_ Formativel
Evidence of - School-
FPersons a A n A Summative a
- Resources Timeline Implementatioc Evidence of Impact wide
Responsible!Title Ascessme
n - Componen
t

Strateqy 2

Entice parents to participate | Principal, Assistant Local Funds, Title 1Funds [ August 2020-August | Parent Sign in Teachers have less Farent
and attend our Parent Frincipals, Parent 204 Sheets, Pictures, | things ta do during SUeys,
Advizory Committes [PAC] | Educator, All teachers videos conference [copies, Teacher
meetings. laminate, cut, ek, surelys
Teachers will have more
time to conference with
parents and students.
Signin sheets,

Action Steps
The school will provide 2 Parental Involvement room with refrigeratorfcoffes maker microwave owven, a place for parent volunteers to gather and prepare, duplicate, and distribute materials

for stdante Thonarantalinnoliament pocer will be govint
with materials needed to complete tasks: [scissors, pens, pencils, sort quick, paper clips, tape, tape dispensers, folders, skill bokes, note pads, paper, snacks and cofee For volunteers,
School will hawve raffles with gifts, snaks and coffee, for parents who attend PAC meeting. Parents will get a reminder massive phone call of upcoming FAC meeting.

A Title-1
. Formativel
Fersons Ertle ol Summative Sl
Strategy 3 - Resources Timeline Implementatic Evidence of Impact wide
Responsible!Title Assessme
n o Componen
L3

The campuse will create Campus &dministration, |Title 1Funds August 2020- August | Sign-ln Sheets, | Parent surveys, Improved | STAAR
opportunities for parental and | Al eachers in all grade 2021 Farent contact | students grades (Report | assessment,
community involement. lewels, Parent Educator, logs, Attendance | cards & Frogress TELFAS,

1Food Can Drive Counzelor, CLL, Science logs, Fictures reports], less students TFRITejas
2.Toy Drive lab teacher, and nieeding tutoring, Les, EQC
2. Partnership with Public Announcements | benchmark scares, CEA

Libray For library card [digital] on social media,

Teacher irregqular
time sheets,

Action Steps

Enzure all students needing tutoring attend by providing parents a list of tutoring dates akead of time via flyers going home, school calendar, social media post. Teachers will hold academic
conferences with students and parents. The school will provide snacks for students during tutoring, and teacher incentives.

provide znacks and teacher incentives,




2022-2023 Goal 1 - Student Achievement

Goal Area 4:

Student Achievement

Eighty percent of the students

in Pk thru 2nd grade will be reading cn-level in their respective grade by the

end of 2020-2021.

Annual Goal 4:

Objecti Eighty percent of the students in Pk thru 2nd grade will be reading on-level in their resp

Persons

Strategy 1 Timeline Evidence of Implementation

ble/Title

Create a Fluency Principal Title 1211 August 2028 {Committe Members

committee to lock at Local Funds 159 August 2021

resources, strategies, Asst. Principals SCE 186 Meeting Agendas

implementaticn plan, and

gssessment calendar. Teachers Fluency Tracking Template
CLL List of Resources

end of 2020-2021.
Formatiy
Summat
Assessment

grade by the

Evidence of Impact

Increase in students |Fluency

knowledge assessments
dene every 3
weeks.

Admininistraticn and CLL will select teachers te represent each grade level from PK thru 2nd grades.

Administer weekly assessments to build endurance Bilingual Reading books, Puzzles, manipulatives, games, Scholastc

magazines Let's Find Out-5panizh,-5chelastic Magazines — Let's Find

ELAR teachers will receive training on TEKS analysis to determine depth and complexity of each student expectation.

Provide extended planning time,-Consultants like: Bill McDenald, Reger Goemez, Mee Granade Summit K12, Victeria Forde, Forde-Ferrier LLC, DMR, RGV Science Asscciation, Pearlized

Timeline Evidence of Implementation

Teachers will develop
acticn plans to target the
needs of students.

Title 1211
Local Funds 19
S5CE 166

Principal August 2020

August 2021

Walk throughs Student's
Writing Samples
Classroom Visual Aides-Pocket
Charts/Posters

Student Work Stations/

Work displaysd on chart stands
Focused instruction with the

Asst. Principal

Teachers

CLL

use of area carpet for an

MActicn Steps
Teachers will lock at CLI, T¥-KEA, TPRI, or Tejas Lee BOY assessment data to group students into 3 groups.

Evidence of Impact

students to includs | BMs=
sub population as
measured on CBAs,

EMs, STAAR

STAAR TELRPAS

Teacher will create lessons plans for each group of students to reinforce skills needed to become a fluent reader.

Teacher

Strategy 3 Timeline Evidence of Implementaticn

Data will be used to
implement tuterial
lessens and to identify
spiraled skills.

Title 1211
Lecal Funds 155
5CE 186

Principal Walk throughs Student’s
Writing Samples
Classroom Visual Aides-Pocket
Charts/Posters

Student Work Stations/

Work displayed on chart stands
Focused instruction with the

£ ares carpe

Asst. Principal

Teachers

CLL

Acricn Steps

May use: Kamico, STAAR Ready/STAAR Master, Mentoring Minds, Forde Ferrier, Curriculum Associates, Count to STAAR, Write

Formative/

Summative

Assessment
CBas

Evidence of Impact

Increased Student
Progress for all
students to include
sub population as
measured on CBAs,
EMs, STAAR

BMs

STAAR TELRAS

Source, Scholastic-Storyworks, Mews, Let's Find Qut+5cience

Data will be used to identify students in need of extended learning cpportunities

Implement Reading and Mathematics curriculum for K-5 using CIF strategies:Countdown to STAAR, - Go Math, Capstone,

TEKSing Towards STAAR, Sharon Wells, Forde Ferrier, STAAR




2022-2023 Goal 2 — Closing the Gaps

Goal Area 2: Closing the Gaps
Anmnal Goal 1: Allidentified student groups in the Clozing the Gaps domain will meet 0% of the indicators in the Academic Achievement Lomponent by June 2021,
Dhbjectire 1: Al identified student groups in the Closing the Gaps domain will be monitored weekly b ensure thak at least 0% of the indicators in the &cademic Achicvement component are met by June 2021

Persoms Formative! Title-1 School- wid
Strateqy 1 ErTORs _ Resources Timeline Evidence of Implementation Evidence of Impact Summative 1the Chooi- wide
RezponsiblefTitle Component
Accescment
CBAs
S=ptember Bh=
Dtz Mestings willtaks Weekly Math and ~ . -
iace onpe 3 week o Principa Resding tests 2022 Teachers will brine all required Students will perform STAAR
- '-':-":'.Jht-'-f:":r: Vot | Asst. Princips Fonen ohces to . : et ’_I_tf'l_ = | atthe MEETS Level in TELFAS Titte I, 11, 11
SEAERTEE ht ESEY LIFE coach '_H""H'_;" * May ShE TS ERRy TTERTES STAAR. TPRI/Tzjas L=z
SESSIEMENTS. AR reports
2023 TH-KEA
CLI

osely montior and intervens when students are not reading on grade level by the end of 2nd grade [flusncy, comprehension).

student groups and sub-groups.

=

5
i
i1}
i
(%]
=h
“
%]
=2
'l
i

i
=]
—h
s

1
[T

Campus leadership team along with teachers will analyzs data and develop action plans, including tutorials, that targset a = 5
Benchmark using DMAC reports to form tutorial grou ps for the Mest's Level on the STAAR assessment.

Lid | Bd |
[=§

Teachers willidentify students in each phass of accountabilty following sach CBA an
Title-1 Echool- wide

Rtsp::zfnl-:fTitlt Resomrces i Evidence of Implementation Evidence of Impact ::::.::i::t Component
CBAz
- S=ptember . Students will perform BMs
2.Ud=::::?; :5:= '1;: T Principa Writing Journals 2022 SE::F:' EK;tTjk:j} st the MEETS levelin ETAAR
will b= turnsd in weskly to sntence Structure ~ -
“"'1'::|'::|'T"1't"'t".lf" Aszst. Princips Compaositions to surnaks ETAAR and st the TELPAS Tatle 1, 1, 111
EETERE : T LIFE coach May _ '1: -t= . Advance Highin TELPAS | TPRI/Tejas Les
revisw, Compaositions
2023 e for ELs. TH-KEA
CLI

Witing instruction will b
. Students will write daiby

or Com position.

Lid | B3|

Formatirel A A
Ptrj-nl.- i Resources Evidence of Impact Zammative Title-1 3chool- wide
ResponsiblelfTitle Component
Assessment
~ DMAC data reports Uzage reparts will shaow CBas
District Curriculum - . )
Provide technology stations Reading September Progress Monitoring Reports anincreasein BMs=
resources to facilitats Principa 'T:";! F.!- ) “'EM=: 2 2022 STAR Reports participation and STAAR
STAA, 1 i
reading development and Azst, Principsls BM 21 As "";""1t' to AR reports success rate. Fluency TELPAS Tatle 1, I, 111
to differentiate student LIFE Coach SimmemmE May Istation Reports and comprehension | TRRI/Tejzs Les
2ErAIng. Accelerated Reader 023 Walk-throughs Feedback rates will alsoincreaze TH-KEA
TemmEEEE Lesson Flans b 02 CLl

ticn, and on how to retr

eports and plan interventions.




2022-2023 Goal 2 — Closing the Gaps

Goal Area 2: Closingthe Gaps

Annual Goal -1

Allidentified student groups in the Clozing the Gaps domain will meet 3032 of the indicators in the Academic Achievement component by June 2021,

Objective 2- Allidentified student groups in the Academic Achiement component will meet 305 of the indicators by being provided high-guality, research-based instruction throughout the 2020-2021 zchool
Persons [AEmETEs Title-1 School- wide
Strateqy 1 - - Hesources Timeline Evidence of Implementation Evidence of Impact Summative
ResponsiblefTitle Component
Assessment
: TEKS CBAs
Campus Leadership P Student
- . Diztrict Curriculum Curriculum decuments ) : Benchmarks
Team will monitar the . ) September Achisvement gains
B Frincipal Pearzon Reading Lezzon plans STALR
planning of lessons by o Adaption 2022 - ) ) on the STAAR
B . Asst. Principals ) Cellaberative Learning Leader TELPAS .
being present during ~ Peailized Math to - TELRAS - , Title I, 11, 111
) _ . LIFE Ceach Sh Wallz Math [CLL] agendas . SLOs Pre/Post
planning pericds with aron wels _at May Walkthrough documents Accountability TPRI/Teias Lee
assigned grade levels Seience Fusion 2023 o =TT Report ! ,“J C T
o ) Farde-Fermrier TH-KEA
[virtual and in-person). The \Write Source oLl
Action Steps
1. Teacher will plan lessons that intesrat ontent to 2 1st century content, that areinterconnected to other contents, and that help ALL students critical thinking and pr

2. Depth of Knowledge (DOK) questions will be updated fer each literary selectien (all genres) during curriculum planning pericds. DOK questions will be tailored so thar all students have
3. Integrate techonology into the curriculum to provide virtual and in-person kearning with the use of the following platforms: Google Classroom, Istation, Imagine Math, MyCn, Accelerated Reader, and MackinVia.

Persons (Pl Iy Title-1 School- wide
Strateqy 2 - - Hesources Timeline Evidence of Implementation Evidence of Impact Summative
ResponsiblelTitle Component
Assessment
CBAs
Campus Leadership Seprember BM1 and Benchmarks
Team will monitor the Principal Walk-Through Form hl:2522 b BM2 scores show STAMR
implementation of the Asst. Principals Pacing Guide increases in student
F . F _ o Walk-throeugh Decumentation . TELF.}AS Title I, 10, NI
curriculum through LIFE coach TEKS Man achievement TPRI/Tejas Lee
gy
walkthroughs {virtual Lesson Plans 232‘; and student TH-KEA
and in-person). h performance growth CLI

1. Observe and provide feedback to teachers on effective and rigorous instructional strategies in all core contents to meet the needs of all student groups.
2) Ensure appropriate pacing of the curriculum based cn the timelines to meet the needs of all student groups.

3. Administration Team will schedule menthly calibraticn meetings to provide growth cppertunities to each other and to provide better feedback to teachers.

Persons [FEELITE, Title-1 5chool- wide
Strateqy 3 R i - Resources Timeline Evidence of Implementation Evidence of Impact Summative
esponsiblelTitle A Component
SSESSment
Ongoing support for Training Material CBAs
the implementation Training Agenda September BM1 and BM2 Benchmarks
P Principal District Curriculum, ‘2522 b Agendas and sign-in sheets scores show STALR
of the Reading, Asst. Principals Pacing guids, Year- o Collaborative Learning increases in student TELRAS Title 111 1
Writing, Math, and LIFE coach at- 3- Glance, Weekly Man Communities Meetings achievement and | TPRI/Tejas Lee e
wlay .
Science curriculum Lessons 2023 student TE-KEA
State and Local Data erformance. CLl
through CLCs. £
Road Maps

Action Steps
. Teachers will be provided support in the implementation of writing across all subjects in order to close the gaps.
. Support technology integration within core content curriculum in order to enhance the virtual learning lessons to close the gaps.
. CLLz will allow for planning during CLCs in order to create consistency among the classes being taught virtually and in-person to close the gaps.

(SR A IS




2022-2023 Goal 2 — Closing the Gaps

Goal Area 2:

Closingthe Gaps

Annnal Goal 1:

Al identified student groups in the Clasing the Gaps domain will meet 502 of the indicators in the Academic Achievement component by June 2021,

DObjective 3:

Strategy 1

Maonitor the progress o
Spedal Education and EL

studentsincluding 504

and Dryslexia students
through district formative

Resources

ARDs
504 mestings
DMAC

District activitizs and

curncuium

Timeline

Evidence of Implementation

CMAC dizsggregsted dats
reports utilized in district
t=mplates and shared during
CLC mestings.

Evidence of Impact

Student meeting
standards on
STAAR and TELPAS

Accountahbility
Report

Special Education students and English Learners in the &cademic Achievement component will meet the perfarmance targets in the areas of reading and

Formative!

ETAAR
TELPAS
TPRI/Tejas Le=
TH-KEA
CLI

Title-1 Zchool- wide
Component

Tittlz 111

Students will part

Students wi

s, and anchor charts.

Students wi

Strateqy 2

Manitor Campus
mplementation of
mmaodations, co-
eaching, indusion
and interventions
student

IEPs
14Ps

Timeline

Evidence of Implementation

ARDs

Walk-throughs

Evidence of Impact

Students meeting
standards on
5STAAR and TELPAS

Accountahbility
Report

Formative!
Summati

CBAz
Benchmarks
STAAR
TELPAS
TPRI Tejas Les
TA-KEA
CLI

Title-1 School- wide
Component

Tithe |
Tittle [l

Al teachers will attend meetings with special education teacherz and 504 caze manager to understand and familiarize themszelves with IEP and 18P plansz for each of their students.

Teachers will plan differentiated leszons in arder to meet the needs of all students and to accommodate students with [EPs and 1AP plans.

Teachers will uze programs such as |station, Imagine Math, Herman Method, Ezperanza, Fead Well Program, Wovager, Sing Spell Bead and ‘Write [S5RW), MuOn, Capstone Program, and

Strateqy 3

Persons

ResponsiblelTitle

Resources

Timeline

Ervidence of Implementation

Evidence of Impact

Formative!
Summatire

Title-1 SEchool- wide
Component

Manitorimplemantation

ELPS
PLDS
TELPAZ strateg

=

L=zzon Plans
TELPAS Binder Notes
TELPAS reports

LFAC notes
Walk-throughs

Students meeting
standards on
TELPAS

Accountahbility
Report

TPRI Tejas Les
TA-KEA
CLI

SCE
Stats Biingus
Title |
Tittle 111

plan lzzzons and sctivities that sddress the ELPz and sl 4 langusge domains.




2022-2023 Goal 2 — Closing the Gaps

student groups by |

Goal Area 2:
Annual Goal 2:

C Growth Status wi
nt g=nd mathemsz

Formativel
Summative
Assessment

Title-1 School-
Component

Persons

ResponsiblelTitle Evidence of Impact

Evidence of Implementation

Strateqy 1 Resources Timeline

Maonitor the progress of all
student groups inthe area
of Math

Action Steps

Principal
Asst. Principals
LIFE Coach
Teachers

Imagine Math
Prearlized Math
Sharon Wells Math
TEEsing towards STAAR
Forde Ferrier
STAAR Feady
Mentoring Minds
Meazuring LUp

DMAC disaggregated data
reports utilized in district
templates and shared during
CLC meetings.
Walk-throughs
Lesson Flans

Students making a
5% progress on
STAAR.

Teachers will disaggregate data from weekly tests, CBAs, and benchmarks to plan and incorporate spiraling activities to close the gaps.

Weekly Tests
CBAs
Benchmarks
STAAR

Title I: #1, #2, #4, and #8

Teachers will provide reteaching and clarify misconceptions by helping students understand the problem selving plan and strategies needed to solve problems.

Teachers will provide hands-on activities along with manipulatives and graphic organizers to bring in relevance and help students make connections.

Strateqy 2

Persons
Responsibled Title

Resources

Timeline

Evidence of Implementation

Evidence of Impact

Formatived
Summative
Assessment

Title-1 School- wide
Component

Monitor the progress of all
student groups in the area
of Reading.

Action Steps

Principal
Asst. Principals
LIFE coach
Teachers

Pearson My Wiew
Istation
SERW
OMRIC apstone
Accelerated Reading
FyCn
Forde Ferrier

DMAC dizaggregated data
reports utilized in district
templates and shared during
CLC meetings.
Walk-throughs
Lesson Flans

Students making a
5% progress on
STAAR.

CBAs
Benchmarks
STAAR
TELPAS
TPRI/Tejas Lee
TH-KEA
CLI

Students will read daily using textbook, Myen, Accelerated Reader, classroem library, school likrary and participate in fluency checks and literacy nights.

Title I: #1, #2, #4, and #8

Teachers will desegragate data from weekly tests, CBAs, and benchmarks to plan and incorperate spiraling activities to close the gaps.

Teachers will purposefully group students to provide reteaching and clarify misconceptionsusing using graphic organizers, ancher Charts, and comprehension stategies.

Strateqy 3

Persons
Responsibled Title

Resources

Timeline

Evidence of Implementation

Evidence of Impact

Formatived
Summative
Assessment

Title-1 School- wide
Component

Cata will be used to
identify students in need
of extended learning
opportunities.

Principal
Asst Principals
LIFE Coach
Teachers

Countdown to STAAR
TEESing Towards
STAAR, STAAR Ready
Mleazuring Up
Mentoring Minds

DMAC disaggregated data
reports utilized in district
templates and shared during
CLC meetings.
Walk-throughs
Extended day/year Lesson Plans

Students making a
5% progress on
ETAAR.

CBAs
Benchmarks
ETAAR
TELPAS
TPRI/Tejas Les
TH-KEA
CLl

Title |1 #1, 82, #4, and #8

Teachers will disaggregate data from benchmarks to identify students in need of additional support.

Teachers will d

son planstotargst

3z of ne=d using sdditional resources such ss Countdown to STAAR, TEKSing Towsards STAAR, STAAR Ready, Measuring Up, Kamico, and Mentoring Minds.

Teachers will offer extended day and extended year tuterials to all students not meeting the 5% goal.




2022-2023 Goal 2 — Closing the Gaps

Closing the Gaps

Gwal Arsas2:

Ak least $0% of indicators evaluated in the Academic Growth Status will be met by all student groups by June 2021,

al Gual 2:

Stratsqy 1

Manitor the progress of
Special Education
students inthe area of

Math

Special Education teachers will disagaregate data from weekly tests, CBAs. and benchmarks to plan and incorparate spiraling activities to close the gaps.

AllS

P
RarpumriklafTitls

Principal
Bzt Principals
LIFE Coach
Special Ed
Teachers
Teachers

Rarmurcer

Imagine Makh
Sharan Wellr

Timalins

September
2022
[{a}
Ielay
2023

pecial Education students will be monitared bi-weekly to demonstrate a minimum of 23

Evidancs nf Implamentatinn

OMALC Report
" alk-throughs

ErtroExit
Students making | Tickets Weskly
a minimum of 23 Tests
progress an CBas=
STAAR. Bernchmarks
STALR

growth in academic progress in the areas of Math & Reading

Title . #1, #2, #4, and

45
SCE
SpEd 162
Title Il

Special Education teachers will provide reteaching and clarify misconceptions by helping students understand the problem salving plan and strategies neededta

students make

Special Education teachers will provide hands-on activities along

Skratsqr 2

Maonitor the progress of
special education
students inthe area of
Reading.

Farrmmr
RarpunriklsfTitls

Principal
Bzt Principals
LIFE Coach
Special Ed
Teachers
Teachers

Rarmurcar

Lrtakion
Think Up
Ficad Well

SZRW

with mani

Timalins

September
22z
[(u]
lay
2z:

pulatives and

Evidancs nf lmplamesntatinn

DMALC reports
Read'wWell Reports
‘o alk-throughs

graphic arganizers to bring in relevance and help

Evidanca mf

Impact

Students making
a minimum of 2
progress on

STRAR.

Farmativad
Summative
frrasrrmant

Ertru'Exit
Tickets
Flusncy
Checks
weekly Tests
CEAs
Bernchmarks

STALR

Special education students will read daily using tertbook, Myon, Accelerated Beader, classroom library, school library and participate in fluency checks and

Title-1 Schuml- wids

Campunsnt

Title I: #1, #2, #d, z2nd
#3
SCE
SpEd 162
Title lll

Special education teachers will dizaggregate data rom weekly tests, CBAs, and benchmarks to plan and incorporate spiraling activities to close the gaps.

ies along with

Skrataqr ¥

Data will be used ta
identify the needs for
extended learning
opportunities.
Imeludirg tutarizl
leszons and ta identify
spiral skills

Special Education teachers will provide reteaching

RasrpmarikledTitls

Principal
Bz=t. Principals
LIFE Coach
Special Ed
Teachers
Teachers

Rermurcer

Think Ug,
TEKZing Tauardr STAAR,
EZTAAR Ricady
FicadWell Zcholarkiz-
Zeoryuorkr, Howr, Lek'r
Find Qukd Szicnce Spin,
magaziner, Menkoring
HMindr, Farde Ferrier,
Currizulum Arroziaker,

Cournk ko STASF Writs

and clarify mizconcep

Timalins

September
2z
[(u]
lay
2023

tions wsing g

Evidancs mf Implomsntatinn

DMAC Rcpaorer
Exckended dayfyear Lerran Flane
Walk-throughr

raphic arganizers, anchor Charts, and comp

Students making
a minimum of 2=
progress on

STRAR.

Special Education teachers will dizaggregate data from benchmarks to identify students in need of additional support.

Bernchmarks
STAAR
TELPAS
TPRIITejas Lee
Tr-KED
CLI

rehension strateg

Title | 211: #1, #2, #4,
and #5, SCE
SpEd 62
Titl= Il
Local Funds 133

Special Education teachers will dewelop lesson plans to target areas of needs using additional resources such as Read Well, Think Up, Istation, and Imagine Math.

Special Education teachers will affer exntended day and extended vear tutorials to all special education students not meeting the 22 goal.




2022-2023 Goal 2 — Closing the Gaps

Goal Area 2:

Clozing the Gaps

Annwal Goal 2:

At least 802 of indicators evaluated in the Boademic Growth Status will be met by all student groups by June 2021,

DObjective 3:

AllEnglish Learmers will demonstrate a 534 increase of academic progresz in the areas of Feading and Mathematics by June 2021,

Formativel

Title-1 School- wide

Strategy 1 Rezources Evidence of Implementation Evidence of Impact Summatire
Component
Assessment
CBAs
_ Imagin: Math e Benchmarks
Principa Pearlized Math September . o1 = om
Manitor the orosress of ssst. Frin carlized Mat 2033 ) Srudents makin STAAR Title |: #1, 52, #4, z2nd 58
onitor the progress o Asst. Principals B 2022 ents making a - -
= Sh_:'m" wells Math templstes and shared during N = TELPAS =CE
n LIFE co=sch TEKsing tewards STAMR to 5% progress on )
Farde Ferrier May CLC mestings. STAAR TPRI/Tejas Les State Biingua
ELF3 o Walk-throughs o TH-KEA Titlz 111
Eilingual Dictianaries 2023 Leszon Plans cL

sdto problems,

help students make connections.

Etrategy 2

Evidence of Implementation

Evidence of Impact

Summatire
Assessment

Title-1 School- wide
Component

i CBas
ELFS
Princing |t ation September =d data Benchmarks
oTE R z2d in district STAAR Title |: %1, #2, #4, and #2
Azst. Principals SSRW 2022 " Studsnts making s ? . o "
" t ! TELPAS SCE
LIFE Coach OMRICapstone to 5% progress on -
- TPRI/Tejas Les Ztats Bilingus
hers Bccelerated May STALR :
. - TH-KEA Titl= 111
Reading 2023 oL
MuCin -
Students wi W yon, A som ibrary e v - / nights.
Dzl Lanzs =

AT Title-1 School- wide
o . Rezources Evidence of Implementation Evidence of Impact Summative
Respon=siblefTitle Component
Assessment
I: td t OAS
DUSHTAT:':'\IHH = Sentember =d data Bznchmarks
. e district STAAR Title I: #1, %2, #4, and 72
TEKSing Towards 2022 nd shared durine TELPAS st
STAAR, STAAR to - e = B . -
Fead Mz CLC masting:. TPRI/Tejas Les State Biingus
o o k-throughs TH-KES itk |1l
Meazuring Up 2022 .
. . z=r Lezzon Plans CLI
Mentoring Minds

Students will resd daily using textbook, Myon, Accelerated R =r, clas
Dual Language teachers will develop leszon plans including the ELPE ko target areas of n

Cuzllang schers will offer extended day or extended year tutor

w
i
-+
(%]
wm

dusllzngusgs students not mestingthe 5% g




2022-2023 Goal 2 — Closing the Gaps

Goal Area 2:-

Closing the Gaps

Annnal Goal 3:

English Learners will advance by at least one level of TELPAS composite rating from June 2015 to lune 2021.

Objective 1:

Strateqgy 1

By June 2021, the school wil

Resowrces

Mods

District Sharepoint
folder

Evidence of Implementation

Diaily Scheduls
Lezzon Plans

Teachers' daily schedule will reflect the implementation of the dual language program.

ctively implement the adopted dual language programs in PK to 5th grade.

Evidence of Impact

ns will fodlow

throughout the
day.

Formativel

Title-1 School- wide
Component

ECE
State Bilingua
Titlz |
Tittl= 111

Teacher will plan lessons accordingly for their grade level following the Dual Language model.

Administration will monitor that Dual Language teachers follow their schedule and plan enriching lessons in both languages for all Dual Language students.

Strateqgy 2

Persons

Resowrces

Timeline

Evidence of Implementation

Evidence of Impact

Formatirel
Summatire

Title-1 School- wide
Component

St=ff and students wi

know the difference and

=]

ropsr uzzge ofthe

RezpomnsiblefTitle

I
+

Cuzl Lang Model

District Sharepoint
folder

Instruction {LOI}

Students wi

Assessment

Benchmarks

TELPAS

SCE
Stat= Bilingus
Titlz |
Tittl= 111

Teacherzwill useths

opment, cognitive transitions, during

Teachers will use the correct language of instruction for each subject and encourage students to participate and respond in the LOI.
o t up and clean up time, and for other none-co

re-subject instructional times.

Allstaffwill use thelang

Strateqy 3

ResponsiblefTitle

Rezources

of the day when students are transistioning to lunch, ibrary, music, P.E., labs, offi

Timeline

Evidence of Implementation

Evidence of Impact

Formativel
Tummatire
Assessment

Title-1 School- wide
Componzeat

Cuzl Languags Mods

District Sharepoint
folder

Centers

Benchmarks

TELPAS

5CE
Stat= Bilingus
Titl= |
Tittl= 111




Gual Araa 3: Closing the 5an

Dhjactive 2:

Strataqr 1

2022-2023 Goal 2 — Closing the Gaps

Farrmar

RerpumriklafTitls

Rarmurcar

quisition will cccur throug

English learners will adwance by at least one level of TELPAS composite rating from June 2020 ko June 2021,
By June 2021, progress in second language ac

Englizh learners will
acquire english language
through oral language
development activitics,

Tiktlz I
TELP&E
Englirk lzarnerrin FEZ and FEA grader uill dewelop aral lanquageskillr by parkizipatingin daily Hurrery Bhymer, Sing Spell Bead and Write proqram azkiviticrs, Daily Hewr, Sing alongr, and Calendar Math,
Englizh learners in 2nd thru Sth

Sktrataqr

Principal

Teachers

rade will develap

Farsmur

HAzzt, Principal

Oual Language

2ERNW

&
Eummit k12
Pearzon My Wiew

Faotstepz2Erillian:

oral language zkillz using

Ewidancs m

h embedded support= in the curriculum.

Evidancas uf

Titla-1 Schuul- uids
Coampunsnt
&R
TEEI Campuz Baszed
Assessments ECE

Zeptember Leszon Planz Journalz State Bili |
2022t walk-through farms Qral Presentations Eicnchmark B fl"tll ||;gua

Play 20235 Program Reports Ftudent Enhmarks e

Participation

Summit K12 program to

English learners in Kinder and 15t will develop oral language skills by participating in Fookskeps2Brilliance activitics guided by teacher and done independently.

RarpumribklafTitls

Rarmurcar

prackice

liztening

and speaking.

Englizh learners will get
at least 30 minukes
mininum daily ko Focus on
one of the Four language
damainz - liztening,
speaking, reading, or
writing skillz.

Engli

Skratagqr I

Principal
Bzzt, Principal

Dzl Languages
Teachers

SERW
wirite Eource
Thinking Map=
“Wwirite From the

Bizginning

Timalins

ackiviticz uzing thinking

maps, write From the beginning

Evidamce uf
Implamasntatinn

Eeptember Daily Echedul:
2022 ta Lezzon Plans
Play 2023

Evidencs uf

AR
TPRI
Jaurnals

Fhudent
Participation

Englizh learnerz will participate in group listening and speaking activitics by being part of dizcuzzions and aral prezentations daily,
Englizh learners will participate in englizh reading activities daily. They will have opportunities to be checked for understanding.
lizh learnerz will participate in englizh writing

Oral Presentations

Campus Bazed
Azsessments

Eenchmarks

TELP&E

Title-1 Schunl- uids

Coampunant

ECE
Ztate Bilingual
Title |
Tittle Nl

RerpumriklafTitls

Rarmurcar

English learners in 2nd
thru Sth grade will uze

Timalins

Ewidancs uf

Evidancas uf
Impact

ackivitics, reflection journals, and the diztrick aligned writing

curriculum and
Titla-1 Schmml- uidas

Coampunsnt
Principal TELP.‘:\.S acti'.'il:ir.:s Mokes in TELPAS Einder Incrr::m?': ?n 5l:-udr.-nl: Campus Based
Acst, Principal falder in sharcpaint | Movember participation Bzzessments ECE
TELPAZ activities ta 2022 ta Summit E-12 reports Etate Bilingual
refine liztening, zpeaking, Dwal Language Summik k-12 March Improvement in Eenchmarksz Tiklz 1
reading and writings Tonchers 2023 TELPAS writing samples flueney and writing Tiktlz I
skills. PLDE skills TELPAZ
Englizh learnerz will participate in teacher quided TELPAE strakegics uzing TELP &S activiticz provided by the district curriculum team,
Englizh learners will write weekly on o given topic bo practics wriking. Teacher will zcore and provide feedback.
English learners will use the computer program, Summit K12, ko practice listening and speaking skills once a week For 30 minutes each.




2022-2023 Goal 2 — Closing the Gaps

Closing the Gaps

Goal Area 2:

Annual Goal 3:

English learners will advance by at least one level of TELPAS composite rating from June 2018 to June 2021,

Objective 3:

Mew Dual Language
teachers will participate i
the Dual Language
Institute (3 days).

5

Action Steps

Mew Dual Language Teachers

By June

JE—

2Ll

Principal
Asst. Principal
Bilingual Director
Dual Language
Teachers

staff servicing English learne

Dual Language Meodel
ELPS

August 2022

will be certified and service Bilingual students.

vill be proficient in all dual language support =

Caily 5chedule
Leszon Plans
Classrcom labeling
Word Walls
Centers
Language of the day
Language of Instruction

ence of Impact

Teachers' schedules
will reflect all subjects
and correct times for
their azsigned grade
level. Claszroom will a
Oual Language
Claszroom. Lessons
will be planned
accordingly too.

Formative?
Summative
Assessment

TELPAS

Title-1 School

Component

ECE
Erate Bilingual
Title |
Tittle 11l

Mew Dual Language Teachers

will participate in the Bilingual Training Institute to learn and implement the Dual Language Model.

Mew Dual Language Teachers

Strateqgy 2

will be trained in the ELPS.

Persons

Hesources

Timeline

Evidence of Implementation

Evidence of Impact

Formative?
Summative

Title-1 School- wide

All Dual Language teachers
will participate in the
Yearly Updates for all

components of the Dual
Language Program.

Action Steps

All Dual Language Teachers will be

ResponsziblefTitle

Principal
Asst. Principal
Bilingual Director
Dual Language
Teachers

Dual Language Model
ELPS

August 2022
to May 2023

certified and service Bilingual students.

Caily 5chedule
Leszon Plans
Classrcom labeling
Word Walls
Centers
Language of the day
Language of Instruction

Teachers' schedules
will reflect all subjects
and correct times for
their azsigned grade
level. Claszroom will a
Oual Language
Claszroom. Lessons
will be planned
accordingly too.

Assessment

TELPAS

Component

5CE
Lrate Bilingual
Title |
Tittle 11l

All Dual Language Teachers will be

current with Bilingual Institute updates, ELPS, and program implementation guidelines.

All Dual Language Teachers will know the program model, how to implement it, and where the rescurces can be found.

Strateqy 3

Persons

Resources

Timeline

Evidence of Implementation

Evidence of Impact

Formative?
Summative

Title-1 School- wide

Teachers will receive staff
development cn
developing second
language acquiticn, on all
4 language domains,
usage of various
strategies, and resources.

Acrion Steps

ResponsiblelTitle

Principal
Asst. Principal
Bilingual Director
Dual Language
Teachers

ELPS Trainings
Bilingual Institute
Training
TELPAS strategies
and Activities Folder
Summit k-12

August 2022
to April
2023

Content Language Obj. Posted

and Visible to Students

Summit K-12 reports

Daily 5chedule

Motes in TELPAS Binder

Cual Language teachers will receive annual training on TELPAS and TELPAS strategies and activities.

Teacher's lessons
will include
activities for all 4
demains - listening,
speaking, reading,
and writing.

Assessment

TELRAS

Component

5CE
Erate Bilingual
Title |
Tittle 11l

Cual Language teachers will receive training on using the Summit K12 program.

Teachers will follow schedule to use TELPAS activities provided by the district along with Summit K12 during oral language development.




2022-2023 Goal 3 - Improve Safety, Public Support, Culture and Climate

Goal Area 3: Impro fety, Pubfic Support, Culture and Cimate
Annual Goall: The district's positive culture and climate will increase from G634 ta ¥5% bazed on teachers and staff perception of staff relationships.
Ohbjectivel: By June 2023, student social and emotional learning knowledge and skills will increase by 33
Formativef - o
Strateqgy 1 Perr:nns - Resources Timeline Evidence of Implementation Evidence of Impact Summative U el CIt
Responsibled Title Component
Assessment
Teachers will have access to All Teachers Lowcal Funds, Title 1 August 2022-August Increased of social emational and Decrease personal social | Werbal and
Social Emational Learning on- Fundsz 2023 learning =kills in students. confrontations between ob=ervation.
line lezzons. students and staff.

Action Steps
Teachers will uze On-line leszons with students ta teach various compassion components once a month, Each student will need to pass the quiz with a 805 or better.  The claszroom with all students completing the zompassion lessons ona
monthly bazis will get a pizza party.
Teachers will post SEL lessons from Class Dajo into the parent platform for parents o use at their leisure . Teachers will also use this compontent once a week with their students.
Teachers will also use the district SEL lessons on Sharepaint.

Persons Formative! Title-1 School- wide
Strateqy 2 i - Resources Timeline Evidence of Implementation Evidence of Impact Summative
Responsiblel Title Component
Assessment
Prowide staff training on SEL Counselor, District LFC, | Local Funds, District SEL | August 2022-August Teacher Sign-ins Increaze in positee relations | Exit tickets, Folls,
skill= that will promote positive | Director of Counszeling Curriculum For Staff. Title (2023 between students and staff. | goggle forms,
relationships with students. and Guidance, Principal 1 jamboard

and As=sistant Principals.

Action Steps

Diistrick LPC's will be invited to train staff on warious topics such as resiliency, coping, ansiety, etc...
Counselor will provide guidance lezzon on a weekly baziz on various social emotional topics. Provide and invite different presenters to aidin the education of career awareness, drug and viclence awareness, fire prevention and safety, ete.. |

Persons Formative! Title-1 School- wide
Strateqy 3 i - Resources Timeline Evidence of Implementation Evidence of Impact Summative
Responsibled Title Component
Assessment

Students will receive guidance | Teachers, Counselar District Counseling August 2022-May 2023 Teacher signatures, Emails, post on Increase in positive Side by side data  Title 1
le==zons on social emotional Curriculum, EVER-FI, social media, Post on Google interactions amongst
leszons, Individual counseling Diistrict LPC's, classroom students
and group. counseling. Community Presenters

Action Steps
Counszelor will provide guidance lesson on a weekly basis on various social emotional topics. Provide and invite differnt presenters to aid in the education of career awareness, drug and violence awareness, fire prevention and safety, etc..

Promote Act of Kindness Challenges on a weekly basiz. school wide via TEAMS, and on Google classroom




2022-2023 Goal 3 - Improve Safety, Public Support, Culture and Climate

Goal Area 3: |mprowe Safety, Public Support, Culture and Cimate

Annual Goall: By June 2023, the district’s positive culture and climate will increase from B8 to 75 based on teachers and staff perception of staff-student relationships.
Objective?: Bty June 2023, 1008 of teachers and staff will participate in Social Emotional Learning professional development and implementation strategies toincrease staff -student relationships .

Persons (A Title-1 School- wide
Strateqgy 1 ; - Resources Timeline Evidence of Implementation Evidence of Impact Summative
Responsible! Title Assessment Component

Fromote the development of Diirector of Health Counszeling sessions, August 2022-August Ongoing one o one assistance of Les= discipline reparts, zide by zide data | Title 1-#10
each student as a whale person. | Services, hurse, Wideos, books, 2023 emotional needs. Staff dewelopment | PEIME reports, Case analysis

Counselar, Principal, Presentations, Weeakly trusting relationship and rapport with - | management

Azsistant Principal, all Acts of Kindness students.

Staff challenges.

Action Steps

Strengthen personal growth, self-esteem, responsible behavior, Career Awareness lessons, Sth graders will participate in the districts Career Fair, youth development and citizenship through Guidance lessons, individual and group counseling
Announce weekly Act of Kindness Challenges and have all staff and students participate. Encourage students bo participate in extracurricular activities by promoting all UIL activitibes and clubs. |

All Btk grade student = will engage with feeder schools . HS and M5 students will present and perform to all students for means of recruitment and retention. Sth grade student will visit feeder schools and take tour get bo meet teachers and find
ouk about all clubs, organizations and elective classes offerfed.

Persons P Title-1 School- wide
Strateqy 2 ; - Resources Timeline Evidence of Implementation Evidence of Impact Summative
Responsible! Title Component
Assessment
HAYE DE-ESCALATION Frincipal, Assistant Loczal Funds, August 2022-August Lezsincidents of improper force use | Decrease insecurity and Side by side data | Title 1-#6, 7,10
TECHMIGUES Principalz, Counselor 2023 by de-e=calation techniques =afety incidents analysis

Action Steps

Provide training for all statf on proper de escalation techniques. Send staff bo annual SR eraining for staff that may need it

Persons R Title-1 School- wide

Strateqy 3 ; - Resources Timeline Evidence of Implementation Evidence of Impact Summative
Responsible! Title
Assessment
Frovide staff training on SEL Counszelor, District LPC, | Local Funds, District SEL | August 2022-May 2023 | Teacher Sign-ins Increase in positve relations | Exit tickets, Palls,
zkills that will promate positive | Director of Counzeling Curriculurm For Staff. Title betwesn students and staff. | Google Forms,
relationships with students. and Guidance, Principal 1 jambicard
and Assistant Principals.

Component

Acrion Steps
District LPC's will be invited to present to all staff on warious Social Emotional Topics. Counselor will also provide training for teachers monthly on warious social emotional skillz needed for a postive personal social relationship between




2022-2023 Goal 3 - Improve Safety, Public Support, Culture and Climate

Goal Area 3:
Annual Goal 2:
Objective 1:

Formativel

Summative

Assessment
FEIMS reports on
discipline referrals,
Cage Management

Persons

S ResponsiblelTitle

-1 School- wide
Component

Title-l School- #10

Resources Timeline Evidence of Implementation Evidence of Impact

Plaintain staff with the most up
todate information on discipline
protocols,

Frincipal and Assistant
Frincipals.

Local funds August 2022 August

2023

Agenda, Sign In sheets, PEIMS
diszipline data, case management

Decrease in discipline
referrals.

A committes will b= formed toinduds Princdipal, Assistant principals and a

Grade level chairs to come up with 3 discipline

an toimplemeant and follow. rard system with incentives for students such as the Wolf mall.
Frincipal and Assistant Principals will provide all teachers and staff with the steps to follow and process needed bo address discipline issues on campus. & Flow chart of Procedures to Follow will be included.
Frovide training For all teachers onthe topics of referral protocals, de-escalation and restortative practices [Gase management].

Formativel

Summative

Assessment
FEIMS reports on
discipline referrals

Persons

Strategy 2 ResponsiblelTitle

Title-l School- wide
Component

Title-l School- #10

Resources Timeline Evidence of Implementation

Evidence of Impact

Paintain Faculty and staff with
the most up o date information
on student sexual abuze and
nieglect, bullying, and suicide,

Frincipal and Assistant
Frincipals,

Local funds August 2022 August

2023

Agenda, Sign In sheets, PEIMS
discipline data, Certificates

Increase incases
reported for assistance
with zenual abuze and
neglect, suicide ideation
and decreaze in bullying
reports

Action Steps

Mew teachers will complete training Modules via Hoonuit and receive a certificate that will be turned in bo their electronic training folder.
Al atbeer staff members will get the yearly update at the BOY teacher inservice days.

Formatived
Summative

Persons

Strategy 3 Resources Timeline Evidence of Implementation Title 1 Sehool- wide

Provide school environment
free of drugs and violence,

ResponsiblelTitle

Director of Health
Services, Murze,
Counselor, Principal,
Azsistant Principal, all
Staff

Teras Tropical, Behavior
Centers, District Police
Department, Palmer Orug
Abuse Center, District
Wrap Around Services,
Elue book services

August 2022- August
2023

Murze conduct impairment
azsesIment 35 needed.

Evidence of Impact

Fiesource referral izsued
o ewery student at risk
For drug use or wialent
behaviar.

Assessment
Wizual and oral
ATSESTMEnt

Counzelor will provide quidance lezsons on Drug Awareness and Prevention. Orug Awareness Week, activities, bring presenters o speak to parents, students and staff,

Component
Title 1-#10

Dievelop partnership with parents to establish the responsibilities of the school and the parents. [parents, students and staff]

Counselor will provide a list of warious resources available For students at risk.

The school will have a security guard on campus looking ower the safety of all students and staff. Security will be ready bo assistin a drug search if needed. District Police Department and Student Services office will be notified.



Goal Area 3:

Improve Safety, Public Support, Culture and Climate

2022-2023 Goal 3 - Improve Safety, Public Support, Culture and Climate

Annual Goal 2:

Bu June 2023, the students’ perception far their physical and psychological school safety willimprowe from 233 to 1005

Objective 2:

Strategy 1

A nurse will be on duty at all
times to deal with student's
rneeds [medical, dental, vision,
and hearing semices,
emergenciss)

Action Steps

Provide a school environment that promotes wellness for its students and increases the students’

Persons

RezponsiblelTitle

Murse, Teachers,
Frincipal, Assistant
principals

Resources

5CE and T1 charities,
Dentist wha care, eye
glazzes

Timeline

Bugust 2022- August
z023

The nurse will coardinate with social service agencies and provide referrals for services as needed.

Evidence of Implementation

Assistance provided to students as
needed

perception of school safety.

Evidence of Impact

Health needs met

Formativel
Summative
Assessment

Title-1 School- wide
Component

Title 1- #10

Strategy 2

Improve the management,
attendance, education and
care of children with asthma,
allergies and diabetic children.

Action Steps

Increase use of national clinical guidelines far asthma by health care providers. Improve communication between schocls, clinics and parents. Ensure that all staff is trained about asthma, diabetes and allergy sumptoms, triggers, and
resources. Increase school cleanliness. EPl pens, Glucometers, Sugar pills and gels, ice packs will be readily available at nurses office.

Persons
ResponsiblelTitle

Directar of Health
Services, Nursing staff,
Teachers who have
students that have
allergies, diabetes, or
asthma. Emergency
Reszponse Team,
Custadians

Resources

Mational Asthma
Education and
Prevention Program,
Asthma and Allergy
Foundation of America,
Local Health care
providers EPl pens,
Oiabetic Supplies

Timeline

August 2022- August
2023

Evidence of Implementation

Created a hatzpot map of students
with asthma, diabetes, and allergies
to determine congestion of illness,
Peak flow meters available for all
asthmatic by health services, Assist
with all medical asthmatic needs

whenneeded. Same for Diabetic and

Allergy students.

Evidence of Impact

Lesz asthma, allergy
and diabetic related
EMmErgencies.

Formativel!
Summative
Assessment
side by side data
analysis

Title-1 School- wide
Component

Title 1- #10

Strategy 3

Improve general well-being by
increasing knowledge and
acoess to medical and mental
health care.

Inwite the districts new Licensed

Persons

ResponsiblelTitle

Directar of Health
Services, Director of
Counseling and
Guidance, Murse,
Counselor

rafessional Counselor to train school staff on new district initative of SEL 'wraparound services avaiable to staff and students. Nurse will train staff on any new medical issues as needed.

Resources

School based clinics,
local health care
providers local hospitals,
district social emotional
wraparound services

Timeline

August 2022- August
2023

Evidence of Implementation

Live monitoring of uninsured students

with dashbaard, Counsear lags

Evidence of Impact

Decreased percentage
of student without a
medical need.

Formativel!
Summative
Assessment
side by side data
analysis

Title-1 School- wide
Component

Title 1- #10




2022-2023 Goal 3 - Improve Safety, Public Support, Culture and Climate

Goal Area 3:

Improwve &

afety, Pubdic Support, Culturs and Cimats

Annual Goal2:

Eby June 2023, the students’ perception for their physical and psychological school safety will improve from 295 to 100

Dbjective 3:

Strateqy 1

Use a gommon of national
outcome measures and or tool
to assess well-being of
students.

Action Steps

Provide a school environment that promates wellness for its students’ p

FPersons
Responsible! Title

Murse, Teachers,
Principal, As=sistant
principals, Teachers,
Counselor

Resources

Murse provides yearly
semices

Timeline

August 2022- August
2023

huysical and medical needs .

Evidence of Implementation

Student attendance

The nurse will keep student record up to dake and advice parents to comply. Refer children to the appropriate medical services [school based clinics]

Evidence of Impact

Successtul use of actual
plan implementation for
emergencies. Student
attendance increased
from previous year.

Formative/

Summative

Assessment
Wisual and oral
AsEeTSMEents

-1 School- wide
Component

Title 1- #10

Strateqy 2

Feduce childhood and
adolezcent obesity by
promiating physical activity,
healthy eating and educating
their Families and healtheare
providers.

Action Steps

Host parent education clazses throughout the school years, Coaches will Promote healthy life styles by having various presenters and activities: JUMP ROPE FOR HEART, PLAY &0, Boys and Girls Club nutrition and health lezzons,
proper excercise lessons, lessons on creating a personal excercize plan. Coaches will provide public awareness, provide educational materials and referrals bo recreational sports

FPersons
Responsible! Title

Diirector of Health
Services, Murse, Coaching
staff, Counselor, Principal,
A=sistant Principals, all
Staff, Parents, District
Mutritional Department

Resources

Child Mutrition
Dieptartment, Coaching
Staff, Oietician, Schoal
Murse, District Wrap
around services, Elue
book

Timeline

August 2022- August
2023

Evidence of Implementation

Lets get fitinitiative, Referrals for
abnormal BM, Continue aszessing
and referring for Acanthosis
Migracans,

Evidence of Impact

Werbal knowledge of
community, Evidence of
returned referral of visits
to nutritionist, dieticians,
and health care
providers

Formative/
Summative
Assessment
Side by side data
analysis

Title-1 School- wide
Component

Title 1-#10

Strateqy 3

Inzrease the safery of all
students and staff

Acrion Steps

FPersons
Responsible! Title

Diirector of Health
Services, Mursing staff,
Counzelar, Emergency
Team, Prinzipal, Assistant
Frinzipals

Resources

Emergency Medical and
Mental Health Services,
Di=trict Wrap around
semices

Timeline

August 2022- August
2023

Evidence of Implementation

Murse conducts impairment
aszessments as needed.

Evidence of Impact

Lessreferrals issued

Formative/
Summative
Assessment
side by side data
analysis

The Emergency Response Team will be trained and have an updated plan annually. Training for all staff on managing students while emergency is taking place. CP1 and CPF trainings.

Title-1 School- wide
Component

Title 1- #10




Goal Area 3:

Improve Safety, Public Support, Culture and Climate

2022-2023 Goal 3 - Improve Safety, Public Support, Culture and Climate

Annmal Goal 3:

Eiy June 2021, Family involvement and their interaction with their child's zchool will increaze from 5% wo 10%,

Ohbjectirve 1:

Strategy 1

types of checklist, sereencers and
standariaed testing available and
adminizkerad in every grade level.

Action Steps

calendar,

Hold mectings to inform parents on various

Persons
RezponsiblelT
Principal, All teachers in all

grade levels, Parent
Educater

Rezources

Local Funds, Title | Funds

Eiy June 2021, 50% of parentz will participate in informational and training seszions

August 2020-August

2021

Eridence of Impl

Parent contact logs, Sign in Sheets

Eridence of
Parent surveys, EOY
resules of all checklist |
seresners and

skandarized ezt kaken by

students,

ack

Assessment

Ti
Component

Teachers will prezent ko parentz about upcoming checklizt, test to be administered ko studentz throughout the wear, Give parentz a list of EQY expectations of student achicvements,

Srrateqy 2

Provide parents with:
1. Parental Involvement Policy
Z. ParentTeacher!Student

compact 3. STAAR campus
reports 4. Counselor
Cafe 5. PAC
meetings .
Curriculum Might

T. Meetthe Teacher Might
8. Open House

Persons
RezponziblefTitle

Principal, Aziskant
Principals, &ll keachers in
all grade levels, Parent
Educater, Counzelor, CLL

Rezomrces

Title 1Fundz

Timeline

Augusk 2020-Auguzt
2021

Ervidence of Implementation

Zign-In heetz, Parent conkact lags,
Picturez and Announcements on social
media

Evidence of Impact

Plore parent
invalvement, Parent
surveys, Impraoved
Feores

Zchedule all meetings For the year in the school calendar and send out monthly schedule of events to all parents via paper flyer, and by posting it on our school's scacial media.

Formativel
Summatire
Accescment

ETAAR 2

'\'\.
0

&

B
0

miznk

Title-1 School- wide
Component

Etrateqy 3

Increase parent volunteer parkicipation,
Identify and delinate activities which will
maximize involvement of parents. Provide
apportunites For parents bo visit our
campus: Grandparentsz day Reading day,
Pillizn Father Parch, Donuts For OAD,
Fuffins For Wam, Yeteranz program,
Pather'z Day Program, Kinder Graduation,
Pre-K and Kinder Orientations, Military
Family Awareness.

Persons
ResponsibledTitle

Parent Educator, Principal,
Teachers

Resources

Local Funds , Title 1 Funds

Timeline

August 2020-August
20

Evidence of Implementation

Parent Zign-In, pictures, videos

Ervidence of Impact

Fare parent
involeement, Parent
surveys, Impraved
seores

Formativel
Tummatire
Azssezsment

Title-1 School- wide
Componeat

ZFchedule all meetings for the year in the school calendar and send out monthly schedule of events to all parents via paper flyer, and by posting it on our school's scocial media. Event decoration and food items needed.




2022-2023 Goal 3 - Improve Safety, Public Support, Culture and Climate

Goal Area 3:

Improve Safety, Public Support, Culture and Climate

Annuzl Goal 3: By Junes 2021, famiky im from 5% to 1088,

Objective 2 By lune 2021, 205 ofou

Persons

Responsible/Title Resources Evidence of Implementation

=nin Shests

Evidence of Impact

Formative/
Summative
Assessment

Title-l School wide Component

Persons
Responsible/Title
Principsl, Assistant Princ

Resources Timeline

2l Funds, Title 1 Funds

Evidence of Implementation

August 2020-August 2021 Parent 3ign In Shests, Pictures, v

Pzrent Educstor, Alltss

Theschool wi ent room with ref

5

Evidence of Impact
Tezchers have lessthings to

Teachers will have

»confen

d distributs ma

for students.

Formative/
Summative
Assessment
Parent surveys,

NEr EUMWEYE

Th

rentalinw

Title-1 School- wide Component

quipt.

with materials nesded to complete tasks: (scissors, pens, pencils, sort quick,

wolunteers. School will have ra

=z with gifts, snacks and coffzs, for

rentswho attend PAC

Persons
Responsible/Title
Campus Administration, Al

Resources Timeline

Title 1 Funds

Evidence of Implementation

August 2020-August 2021 Zign-ln Shests, Farent contac

z, Picturss and

Evidence of Impact
arent surveys, Improwved

studsnts g

Formative/
Summative
Assessment

Title-1 School- wide Component




2022-2023 Goal 3 - Improve Safety, Public Support, Culture and Climate

Goal Area 3: Improve Safety, Public Support, Culture and Cimats
Annual Goal 3: By June 2022, Family inwaldement and their inkeraction with their child's school will increase from 53 bo 102
Objective 3: Ey June 2022, 203 of our parents will be connected with community partner and resaurces.
Formativef . .
Strateqy 1 Pers:uns - Resources Timeline Evidence of Implementation Evidence of Impact Summative U= etk L
Responsibled Title Component
Assessment

Mew SEL wrap Around Frinzipal, All teachers in | Local Funds, Title | August 2021-August Farent contact logs, Sign in Sheets Farent surveys, ECY
Semvices, Parent will be all grade lewels, Parent Funds, LPC, Wrap 2022 results of all checklist,
connected ko LPC Counselors, | Educator, Counselar Around Services, screeners and

standarized test taken by

students.

Action Steps
Farent Educatow will have meetings and arientations for parents bo Mew SEL wrap around services. Parent educator will alzo prezent and hold parent orientation bo connect parents bo services.
Teachers will present to parents about upeoming checklist, test to be administered to students throughout the year. Give parents a list of EQY expectations of student achievements.
Teachers and staff will be provided with proper safety materials and equipment including: sanitation supplies, latex gloves, Face masks, Face shields, shields for desks, Iysol, clorox wipes, disinfecting solutions, etc.

Persons A Title-1 School- wide
Strateqy 2 _ - Resources Timeline Evidence of Implementation Evidence of Impact Summative
Responsibled Title Component
Assessment
Entice parents to participate and | Principal, As=sistant Local Funds, Title 1 Funds | August 2021-August Farent Sign In Sheets, Pictures, Teachers have less Farent surveys,
attend our Parent Advisary Principals, Farent 2022 videos things to do during Teacher surveys
Committes [PAC] meetings. Educaror, All teachers conference [copies,

laminate, cut, etc...],
Teachers will have more
time to conference with
parents and students.
Signin sheets,

Action Steps
The school will provide a Parental Indalvement room with refrigeratorfcoffes maker microwadve oven, a place bor parent wolunteers to gather and prepare, duplicate, and distribute materials for students. The parental ineolvement room will
with materials needed to complete tasks: [scissors, pens, pencils, sort quick, paper clips, tape, tape dispensers, folders, skill boses, note pads, paper, snacks and cofee for valunteers. School will have raffles with gifts, snaks and coffes,

Formativef

PHS.D“S - Resources Timeline Evidence of Implementation Evidence of Impact Summative
Responsibled Title
Assessment

Title-1 School- wide
Component

Strateqy 3

The campuse will create Campus Administration, | Titke 1Funds August 2021- August Sign-In Sheets, Parent contact logs, | Parent surveys, STALMR
opportunities for parental and | Al teachers in all grade 2022 Attendance logs, Pictures and Improwed students assessMment,
community invalement. lewels, Parent Educatar, Announcements an social media, grades [Feport cards & | TELPAS,
1.Food Can Orive Counselor, CLL, Science Teacher irregular time sheets, Progress reports), less | TPRIFTejas Lee,
2.Toy DOrive lab teacher, students needing ECOC
3.Partnership with Public Libray tukaring, tenchmark.

Far library card [digital) scores, CEA

Action Steps
Ensure all students needing tutoring attend by providing parents a list of tutoring dates ahead of time via flyers going home, school calendar, social media post. Teachers will hold academic conferences with students and parents. The




2022-2023 Goal 4 - increase Staff Quality, Recruitment and Retention

Goal Area: 4 Increass Staff Qualty, Recruitment and Retention

Annual Goal: 1 Al teschers will defiver high guslty, en sons maximizing at least 55% of the instructionzl time.

Dhbjective: 1 Al teachers will use research-based strategies in their daily lesson b increaze student engagement.

Strateqy 1

Teachers will share Principal Title | August  |Lesson Plans Student's performance | Weeekly
:“E.:tp.,.fl t:ss.t pr::n:ss Asst. Princ. Laocal funds 1027 - .ar'd mastery will Azsezzments
uring planning time increase District
CLL May X .
coecsments
CLF 2023 J:"_""mh,n ~ | Assistance to students sxperisncing
All's, BN s, difficulty-a,b,c-Integration of Fed.,
GLC STAAR, TELPAS |srate & Loc

Era
Action Steps
Teachers will model lessons during planning time.

Persons
Responsiblel!Title

Resources

Timeline

Evidence of Implementation

Evidence of Impact

Formativef
Summative
Assessment

Title-1 School- wide Component

Eftectively check for understanding by differentiating instruction.

Analyze weekly data to identify effective best practices.

Strateqy 2

Instructional coaching Principal Title | s5ign-In Sheets T-TESS Teacher District
support Asst. Princ. Local funds 2022 - :Eml:ugtmr Pm:'i:w AssEssments
Mew teacher Trainin 2vEl Increass totne ALl's, Bz,
Dther teach -:Ig' -IFE coach May Proficiency ;T“F! TELPAS :

erteachers needing tlency., AR, e
su Crt GLC 2':23 .-i‘-.:::-r“'lplisl"fd Er‘:l Azzistancs tostudsnts sxps ENCng
See Distineuished levels difficulty-z,b,c-Integration of F=d.,
Rounds ETTT s State, & Locs! Ssrvices, Programs and

Action Steps

Persons
Responsible!Title

Resources

Mew teachers will be part of the mentoring program by an administrabor or CLL.

Timeline

Evidence of Implementation

Evidence of Impact

Formativef
Summative
Assessment

Title-1 School- wide Component

Fiounds will be scheduled at least once a month to identify best practices on colleagues classes.

Strateqy 3

Teachers will use Principal Title | August  |Lesson Plans Students will show |Weekly
question stems and Asst Princ. Local funds 2022 - mastery on weekly |AsSEssments,
vertical alignment ) ALl's, BMS,

g ~|LIFE coach May assessment, which | Bssessments-a,b,c -
document to stay within - STAAR P
the scops GLC 2023 are STAAR Azgistance to students sxperiencing

= SEORS E tad difficulty-a, b, c-Intsgration of F=d.,
ormate Ztate, B LoczlSzrvices, Programs and

Persons
Responsiblel!Title

Resources

Teachers will use the STAAR release gquestions to identify the question stems.

Timeline

Evidence of Implementation

Evidence of Impact

Formativef
Summative
Assessment

Title-1 School- wide Component

Uze Leaddward document [resources) to support the TEE.

Lze the TEKS Guide [teksguide.org)




Goal Area 4:

Increaze Staff Quality, Becritment and Betention

2022-2023 Goal 4 - increase Staff Quality, Recruitment and Retention

Annual Goal 1:

Al teachers will deliver high quality, engaging lessons masimizing at least 353 of the instructional time.

Objective 2:

Strateqgy 1

ResponziblelTitle

Administration will Principal
d?tris;ta idsr‘ti‘\;larsas Acst. Princ.
of need on a weekly

! LIFE coach

basis.

Rezources

Title |
Local funds

Use walk-through data to moniter and support teacher effectiveness.

Timeline

Evidence of Implementation

Campus roadmaps

Evidence of Impact

Teacher's will
apply the best
practices
chared/modeled
during CLC's.

CLC aligned to
campus needs

Title-1 Echool- wide Component

"-Comprehensive Needs
Aszsessment- a.b.c, -Fefarm
Strategies- a.b.c -Teacher
Decision Making Regarding
Azsezsments-a.b, o -Effective &
Timely -Azzistance to students
experiencing difficuly-z.b.e -
Integration of Fed., State, & Local

CLCs wi

Strategy 2

ResponsiblefTitle

Resources

Timeline

Evidence of Implementation

Evidence of Impact

Formatire!
Tummatire
Az menk

Title-1 School- wide Component

Areas of need will Principal
becoms par; of the Asst. Princ.
campus road maps
'pus roag map LIFE COACH
during CLC
GLC

Title |
Local funds

Dwring walkthrough we will werify that the lesson include best practices

5ign in Sheets.
Improve student
performance

Teachers will
incorporate
knowledge
gained in the

leszon.

CLC aligned to
campus
needs.
I\"F‘EEkl.\"
Aszeszment
results.

Exit Tickets

"-Comprehensive MNeeds
Assessment- a.b.c, -Reform
Strategies- a.b.c -Teacher
Decision Making Regarding
Azsessments-a.b.c -Effective &
Timely -Azsistance to students
ewperiencing difficulty-z.b.c -
Integration of Fed., State, & Lacal

Strategy 3

ResponsiblelTitle

Persons

Rezources

Timeline

Evidence of Implementation

Evidence of Impact

Formatire!
Summatire
Acssessment

Title-1 Echool- wide Component

Instructicnal walks will | Principal

be scheduled Azst Brinc.
LIFE coach
GLC

Title |
Local funds

Sign in Sheets.
Complete rubric for each
classroom visited

Teachers will be scheduled ko be part of instructional walks with the guidance of LIFE coach and administration.

Teachers will have
gha moments and
identify practices
to incorperate on
their lesson.

Instructicnal
walk tool will
be completed

"-Comprehenzive Meeds
Aszsessment- a.b.c, -Fefarm
Strategies- a,b.c -Teacher
Decision Making Regarding
Azsezsments-a.b, o -Effective &
Timely -Azsistance to students
experiencing difficulty-a,b.c -
Integration of Fed., State, & Local

Conztructive criticizm will be provided.

Teachers will be provided with guidance to apply knowledge gained.




2022-2023 Goal 4 - increase Staff Quality, Recruitment and Retention

Goal Area 4: Incr:

taff Quality, Recruitment and Retention

Annual Goal 2: UUse evaluation systems to increase staff quality, recruitment and retention.
Objective 1: Develop the skills in teacher evaluators needed to complete fair, valid teacher evaluations through calibration and assessment.

Formativef
Strateqgy 1 Pers_uns - Resources Timeline Evidence of Implementation  Evidence of Impact Summative Title-1 School- wide Component
Responsiblel Title Assessment

Administrators will Principal Title | August  |T-TESS ratings Administration will McRel *-Camprehensive
calibrate once a Asst. Princ. Local funds 2022 - rete teachers fairly Walkihoughs 12 -Refarm Stre
month May with enough

gvidence
2023

Administrators will schedule 2 walkthroughs together ewery monday For the entire 2nd marking period.

Administrators will use the McRel rubric ko do such walkthrough.
Senior staff will align the walkthrough template bo the MeRel robric.

Persons Formativef
i - Resources Timeline Evidence of Inplementation Evidence of Impact Summative Title-1 School- wide Component
Responsiblel Title Assessment

Strateqy 2

Administrators will Principal Title 1 August Weekly walkthroughs Same/similar Walkthroughs
debrief weekly on Asst. Princ. Local funds 2027 - ratings are given
tterns identifie i
patterns identified during May
walkthroughs '
2023

Stats, & Locsl Services, Programs and

Action Steps

Admnistrators will meet every Maonday after calibration ko debrief.
Administrators will meet every Thursday ko continue calibration process.

Strateqy 3 HespFl;:rsr;bDIr:Title Resources Timeline Evidence of Implementation  Ewvidence of Impact g::::.:lt?:: Title-1 School- wide Component
Assessment

Administrators will plan Principal Title August Weekly walkthroughs. Artifacts are being | Artifacts *-Comprehensive Mesds Asszssment-

with techers to identify | gcet Princ. Local funds 2027 - McRel provided by teachers

all areas of T-TESS Tool May

and artificats will be 2[32-" fesietene

provided as evidence. = ——— stion of Fed.,
State, &L msand
Funds-3,b,c"

Acrion Steps

Teachers will upload artifacts at least once a month to provide evidence that all areas that are not demonstrated during the visitation can be supported.




2022-2023 Goal 4 - increase Staff Quality, Recruitment and Retention

Goal Area 4 In Staff Quality, Recruitment and Retention

352

Annual Goal 2: Use evaluation systems toincrs:
Objective 2-

staff quality, recruitment and retention.

Support the professional growth of campus leaders by monitering, evaluating, and providing feedback.

Formativel!
FPersons

Strateqy 1 ; . Resources Timeline Evidence of Implementation Evidence of Impact Summative Title-1 School- wide Component

ResponsiblelTitle Ascessment
Feedback will be Principal Title | August  |Signin sheset Performance on Student
provided at least Asst. Princ. Local funds 20232- :rf_as of rfjd will - [engagement,

£ Improve ici i
once a week to LIFE coach May o pa:'c'patmn' Asssss
an
teachers that need 2023 N Agsistance to students sx
immediate PEMOMMANCE | gitficutty-a,b,c-Integra
. Stats, & Local Bervices, Proy
assistance Funde.s b o
unds-z,b,c

Leadership Team will analyze wakthroughs weekly to identify at least 2 teachers each to privide feedback.
Identify new teachers.

Formative?

Strateqy 2 ; - Resources Timeline Evidence of Implementation Evidence of Impact Summative Title-1 School- wide Component
ResponsiblelTitle Y ——

FPersons

TOT will be identified |Principal Title 1 August  |Signin sheet Performance on PD will be

to provide support to |Asst. Princ. Local funds 2022 - :zeiii;r;::d ! provided

teachersin need of  |LIFE coach May during

ESS|STEHCE. GLC 2':23 plannlng Azzistance to students sxperisnc ng
time.

Purposefully TOT will be selected to participate on Professional Development and roll out to the rest of the grade level.

Formativel
FPersons

Strateqy 3 Resources Timeline Evidence of Implementation Evidence of Impact Summative Title-1 School- wide Component

ResponsiblelTitle Assessment

A mentor will be Principal Title | August  |Signin sheet Lesson Plans Walkthroug
assigned to teachers |Asst Princ. Local funds 2022 - h
that need assistance. |LIFE coach May T-TESS
2023 Assistance to students experiencing

difficulty-a,b,c-ln

Acrtion Steps
Menter will collaborate with mentee during planning time, as needed, to share best practices.



2022-2023 Goal 4 - increase Staff Quality, Recruitment and Retention

Gmal firsad: Increare Staff Buality, Recruitment and Retenkion

fisnwal Gual 2= Ure eualuationryrkeme kninereare rkaff quality, recruitment and rekenkion.

Ohjective 3= Complete Spirit of PSJA Evaluations twice a year of all staff not evaluated by a MeREL evaluation tool,

Seratsqr 1 H Rarmurcar Timalins
Arrsrrmeant
Thaoroughly explain | Principal Titlz Decemb | Signin sheets Artifactz willbe | Spirit of *-Gamerchenrive Heedr
the Spirit of PS5J8 Azzt Princ. Local funds er 2022 uzedta PSJdA Frrcrrmints ab 2, -Fefarm

Strakeqics- a,bk,c-Teacher

Evaluation ta all LIFE Coach (1. Maw support Evaluation  |p, iian Making Reqarding
staff nat using T- 202312) implementatio  |= Arrorrmentr-ab,c -EFfoctive &
TESS n Timely -Arrirkanze torkudenkr

experiensing diFFizulty-a,b,=-

Intcqrationof Fad., Skake, % Lo=al

Adminiztration will be trained by Central OFfice Etaff on the Spriirit of PEJA Evaluation Tool
Ongoing training will be provided for staff.

Farrmnr

Skratagr & Itl-:p-l..r.illl-f'l'itl Rarmurcar Timalins I-:T:'::::.::-- E'::.:':;: =E Ti“.';l-i::::l:t“i‘.
Guide Stalf to Principal Titl= Upload | Signin sheets Staff wil Check for  [*-Comerehensive Heedr
identify artifacts to Bzt Princ. Local funds artificats upload atificats g [Rererrment ab.z, Foform

. . Strakeqicr- a,b,c-Teazher

SLpport LIFE coach manithly artifizats o a be aligned (4, iion Making Feqarding
performance. during falder on one b the Airrorrmente-ak,z -EFfoative &
thE‘ dri'-'E" Sp"m C‘f Timely -Arrirkan<e tosrtudentr
2':'22_ PSJA experienzing diFFizulby-a b = -

Intcqrationof Fed., State, % Lozal

Teachers will analyze their 2020 MaRBel Summative resulks toidentify areas that they will be working on this school gear,
| hﬁ a2k ﬁﬁh Qf Gyery mﬂn!h '-!i“ mﬂmhﬁ[" ::'" .-!Ihmi; a“ifi:a!.- Eo sypport !hﬂi[ ng[tg[min;e

Farrmnr Farmativasd

Strateqr I RerpunriklsFTiel Rarmurcer Timelins s -.‘ [Eotieoes o Sammativs Uil Selbo P et
Implamantatinn Impact Coampunsnt
- A St




Increase Staff Quality, Becruitment and Retention

2022-2023 Goal 4 - increase Staff Quality, Recruitment and Retention

Goal Area 4:

Annmal Goal: 3 All beachers will be certified For beaching azsignment by fdag 2021,

Objectire 1: At least 50% of the teachers in each grade level will be Bilingually certified.

Etrateqy 1 aizece Resources Timeline Evidence of Implementation

RezponsiblefTitle

Identify the teachers in | Principal Title | August  |Registration for exam
EE_I:I'"bEFE:'E_'E'*'E't”t Asst. Princ. Title Il 2022 -
will be getting .

= = CLL Local funds May 2023

bilingually certified

An analiziz of student enrollement ko identify he number of students that are in the Bilingual Program will be dane.

Evidence of Impact

implement ELPS
strategies
effectively

Formatire!
Fummatire
Assessment

Certification

Title-1 School- wide
Component

Assessment- ab,c, -Feform
Strategies- a.b.c -Teacher
Decizsion Making Fegarding
bAzzessments-ab.c -
Effective & Timely -
Assistance to students
experiencing difficulty-a,b,c -
Integration of Fed., State, &

It will be: determined which grade levels require mix claszses.

& mecting will be conducted to determine which keacher in cach grade level would be challenging the assessment.

Perzons
ResponsiblelfTitle

Strategy 2 Resources Timeline Evidence of Implementation

Evidence of Impact

Formatire!
Summatire

Title-1 School- wide
Component

Provide review Bilingual Title | August Sign in sheets
sessions for teachers |Deparment Title Il 2022 -
that will be getting Local funds May 2023

bilingual certification

Talk ta Bilingual Department for availabiliky of skudy sessions for these teachers.

Teacher will pass
certification

Sxam

Assessment

Certification

Bzzessment- ab,c, -Reform
Strategies- a,b.c -Teacher
Decizsion Making Fegarding
Bszessments-a.b.c -
Effective & Timely -
Assistance to students
experiencing difficulty-a.b.c -
Inteqgration of Fed., State, &

Teachers will look for additianal support sessions that may be available through Region One.

Persons

RespossiblefTitle Evidence of Implementation

Strateqy 3 Rezomrces Timeline

Evidence of Impact

Formative!
Summatire
Assessment

Title-1 3chool- wide
Component




2022-2023 Goal 4 - increase Staff Quality, Recruitment and Retention

Goal Area d:-

Increase Staff Quality, Becruitment and Betention

Anmnal Goal 3 All beachers will be certified For teaching assignment by May 2023,

Dbjective 2: All beachers will be motivated bo stayg ab John Mok eever Elementary.

Persomns

Strategy 1 Rezources

RezponsiblelTitle

Recognition of Principal Title | August
teacher's/staff's hard [Asst. Princ. Local funds 2022 -
work will be CLL May 2023

acknowledge

Evidence of Implementation

Weekly Super STAR award.

Teacher/Employee of the
month.

On going treat and
luncheons

Evidence of Impact

Teacher/Staff
morale will

increase

Formativel
Summ
Assessment

Rubric
Higher
retention rate

Title-1 Echool- wid: Componzeat

Bssessment- a,b,c, -Fefarm
Strategies- a,b.c -Teacher
Decision Making Regarding

Bssessments-a,b,c -Effective &
Timely -Assistance to students
experiencing difficultu-a.b.c -

Integration of Fed., State, & Local
Semices, Programs and Funds-

Taachersw eminded weskly viz Princ kzuch a2z Daily Attendance Trac
Teachers will be identified of those that the weskly Super STAR award.
Once a month, the leadership team wi of the month using the rubric that is on the Faculty Handbook.

Once 2 month 2 trest wi

Evidence of Implementation

Evidence of Impact

Title-1 Echool- wid: Componzeat

Strategy 2 Rezources
Teachers participate  |Principal Title | August
on decision-making  |Asst. Princ. Local funds 2022 -
CLL May 2023

Prowiding feedback on CIP.

Teacher's participation,/
Sign in sheet

Teacher's
perspective
matters.
Teacher's feel
that they have a

voice.

Assessment
Higher
retention rate

"-Comprehensive Meeds
Bssessment- a,b,c, -Fefarm
Strategies- a,b.c -Teacher
Decision Making Regarding
Bssessments-a,b,c -Effective &
Timely -Assistance to students
experiencing difficultu-a.b.c -
Integration of Fed., State, & Local
Semices, Programs and Funds-

| compizts surw on @ monthly basis

Strateqgy 3 Rezources Timeline

RespoasiblelTitle

Offer immediate Principal Title | August
support to model Aszst. Princ. Local funds 2020 -
lezzons CLL May 2021

walkthroughs are done weskly,

Evidence of Implementation

Model lezzons

Evidence of Impact

Teacher feels

more comfortable
applying strategy
in their instructicn

Formatirel

Summ -
Assescment

Mlore

experience

Title-1 Echool- wide Component

-Lomprehensive Meeds
Aszessment- a,b,c, -Reform
Strategies- a,b.c -Teacher
Decision Making Fegarding
Aszessments-a.b,c -Effective &
Timely -Assistance to students
enperiencing difficulty-2.b,c -
Integration of Fed., State, & Local
Semices, Programs and Funds-

Adminiztration beam mects weekly with CLL boidentify areas of need. CLL models leszon For teachers,
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