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District Vision

Every PSJA student is prepared to participate, compete, and excel in a global society to foster multi-generational 
prosperity.

District Mission

As educational leaders, the PSJA team is engaged and empowered to connect all students with innovative 
instruction, outstanding facilities, technology, skills, and social-emotional support while prioritizing health and safety 
for all – from early childhood through their chosen career. As one PSJA family, we build on our legacy of academic 
excellence, renowned college and career readiness, biliteracy and extracurricular programs, and our multicultural 
heritage to ensure every student has the experiences and resources necessary to achieve the highest levels of 
success.

Adopted June 22, 2020 by the PSJA School Board of Trustees
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John McKeever Mission Statement

At John McKeever, we are committed to providing students 
with a safe, nurturing environment in which all students 
can reach their fullest social, emotional, and academic 
potential. Our goal is to empower life-long learners to 

become responsible and productive citizens.
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What We Believe In
The John McKeever Elementary family believes that all their students can 
academically grow, learn and reach their full potential in classrooms, their 
community and beyond. Through collaboration from administrators, teachers, 
parents, students and the community we can accomplish our campus goals.

What We Want to Accomplish
We are committed to provide a nurturing and distinguished campus to the 
community where all students are valued and welcomed, feel safe, and have the 
opportunity to reach their full potential.
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THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS 

The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to achieve 
their potential and fully participate now and the future in the social, economic, and education opportunities of our state and nation. That mission is 
grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights 
of citizens. It is further grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive 
family; and that parental involvement in the school is essential for the maximum educational achievement of a child.

THE STATE OF TEXAS PUBLIC EDUCATION GOALS 

GOAL #1: The student in the public education system will demonstrate exemplary performance in the reading and writing of the English language. 
GOAL #2: The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.
GOAL #3: The students in the public education system will demonstrate exemplary performance in the understanding of science. 
GOAL #4: The students in the public education system will demonstrate exemplary performance in the understanding of social studies. 



Title I, Part A
School wide Components:

1. A comprehensive needs assessment of the entire school(including taking into account the needs of migratory children as defined in section 1309(2)) that is based on 
information which includes the achievement of children in relation to the State academic content standards and the State student academic achievement standards 
described in section 1111(b)(1).

2. School wide reform strategies that provide opportunities for all children to meet the State’s proficient and advanced levels of student academic achievement, use 
effective methods and instructional strategies that are based on scientifically based research, and that include strategies to address the needs of all children in the school, 
but particularly the needs of low-achieving children and those at risk of not meeting the State student academic achievement standards who are members of the target 
population of any program that is included in the school wide program.

3. Instruction by highly qualified teachers.

4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if 
appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the State’s student academic achievement standards.

5. Strategies to attract high-quality teachers to high-need schools.

6. Strategies to increase parental involvement in accordance with section 1118, such as family literary services.

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a State-run preschool 
program, to local elementary school programs.

8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to provide information on, and to 
improve, the achievement of individual students and the overall instructional program.

9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards required by section 1111(b) 
(1) shall be provided with effective, timely additional assistance which shall include measures to ensure that student difficulties are identified on a timely basis and to 
provide sufficient information on which to base effective assistance.

10. Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence prevention programs, nutrition 
programs, housing programs, Head Start, adult education, vocational and technical education, and job training.



Data Resources Reviewed

1. 2021 – 2022 STAAR Campus Summary STAAR Report

2. 2021 – 2022 Domains Data

3. 2021 – 2022 Distinctions Designation Summary 

4. 2021 – 2022 Attendance

5. PEIMS Demographics

6. Walk-through Data

7. Parental Involvement Data

8. T-TESS Teacher Evaluations

9. Professional Development Plan

10. TELPAS Scores

11. PBMAS

Comprehensive Needs Assessment



Demographics

Demographics Summary

Special Education:

The following sources from the campus were used to review the Special Education data by the campus staff: State of Texas 
Assessments of Academic Readiness (STAAR) results, Performance Based Monitoring Assessment System (PBMAS), and system 
safeguards indicators to determine strengths and needs of our Special Education students. In addition, the Special Education 
Department was very involved in the curriculum writing and revision for grades K-12 during the summer to ensure that the general
curriculum meets the needs of our special education students. Professional development is also coordinated with the curriculum 
and instruction department to ensure that all general education teachers are well versed in best practices that support the learning 
of special education students.

Personnel Needs:

The McKeever Elementary Administration must work closely with the human resource department to ensure that highly qualified 
teachers and instructional assistants are recruited, hired, and placed in the appropriate educational setting and to implement the 
inclusion model effectively.

Professional Development Needs:

McKeever Elementary must work closely with the Curriculum and Instruction Department and provide PD in the area of co-teaching 
to implement the inclusion model effectively.

Comprehensive Needs Assessment



Demographics

Demographics Summary

All Students

• Reading Academic Achievement Status was met with a 5% above the target goal.

• All students received a 43% at Meets Level.

• Math Academic Achievement Status was met with a 7% above the target goal.

• All students received a 40% at Meets Level.

Comprehensive Needs Assessment



Demographics

Demographics Summary

Special Education:

• Reading Academic Achievement Status was met with a 31% above the target goal (2022).

• Sp. Ed students received a 50% at Meets Level in 2019, 0% Meets Level in 2021, & 28% Meets Level or higher in 
2022.

• Math Academic Achievement Status was met with a 30% above the target goal.

• Sp. Ed students received a 53% at Meets Level in 2019, 6% Meets Level in 2021, & 20% Meets Level or higher in 
2022.

Comprehensive Needs Assessment



Demographics

Demographics Summary Continued:

English Learners (EL):

The following sources from the campus were used to review the Dual Language/English as a Second Language (DL/ESL) Department data by the 
campus staff: State of Texas Assessments of Academic Readiness (STAAR) results, Performance Based Monitoring Assessment System (PBMAS) and 
TELPAS indicators to determine strengths and needs of our EL students. The McKeever Elementary Administration also worked closely with the human 
resource department to ensure that highly qualified teachers and instructional assistants were recruited, hired, and placed in the appropriate 
educational setting. Each curriculum and instruction central office administrator by campus type was also assigned an English Learners and Spanish 
Language Development coach to enhance bi-literacy.    In addition, the DL Department was very involved in the curriculum writing and revision for 
grades K-12 during the summer to address the needs of our EL students and align the curriculum between English and Spanish Language Arts that led 
to a more coherent and consistent bi-literacy program.  Professional development was also coordinated with the curriculum and instruction 
department to ensure that all general education teachers utilize best practices that support the learning of EL students. 

Needs:

As evidenced in the STAAR performance, the results show an achievement gap as follows:

• In Reading, the achievement gap between EBs and All students in 2021 - 2022 was 7%.

• In Mathematics, the achievement gap between EBs and All students in 2021 - 2022 was 6%.

• In Science, the achievement gap between EBs and All students in 2021 - 2022 was 11%.

• All subjects combined, the achievement gap between EBs and All students in 2021 - 2022 was 8%.

Comprehensive Needs Assessment



Demographics
Demographics Summary Continued:
Economically Disadvantaged

Strengths:

Our economically disadvantaged students received free meals, tutoring, and can apply for grants and scholarships as 
they advance their education.

Needs:

On the STAAR exam at MEETS Level or higher:

• In Reading, the passing rate for Eco Dis students at McKeever was 60%.   All students received 65%.

• In Math, the passing rate for Eco Dis students at McKeever was 57%.  All students received 60%.

• In Science, the passing rate for Eco Dis students at McKeever was 20%.  All students received 22%.

Comprehensive Needs Assessment



2019 
PSJA 
ISD

2019 
McKeev

er

Goals 
2021

2021
McKeever

2022 
McKeever

Domain I
STAAR 

Performance
87 78 90 21 70

Domain II
Part A

Student 
Growth

89 67 85 92

Domain II
Part B

Relative 
Performance

83 86 91 76

Domain III
Closing the 

Gap
(subgroups)

53 77 100 77

Student Achievement Summary 2019, 2021 & 2022



All 
Students

2019 
PSJAISD

2019 
McKeever

2021 
McKeever

2022 
McKeever

STAAR 
% Meeting 

Post
Readiness 
Standard

53 77 77

Texas Education Agency 2019 Accountability Reports

Post-Secondary Readiness Data Table 2019, 2021, & 2022



Domains: 2019 2021 2022

Domain I                    Student 
Achievement

78 21 70

Domain II Part A       Student 
Growth

67 92

Domain II Part B      Relative 
Performance   

86 76

Domain III Closing 
the Gap

77 77

Overall Campus Rating 83 88

2019, 2021 & 2022 Accountability Results



ALL 
Students

2019 
PSJA

2019 
McKeev

er

2021 
McKeever

2022 GOAL
2022 

McKeever

TELPAS % 
Making 
Progress

36 36 23 50 51

English Language Proficiency Status



2022 TELPAS Data – Composite Scores



ALL MALE FEMALE SPED LEP M1 M2 SPED/
LEP

MIGRANT ECD GT

Number 710 352 358 52 311 1 0 18 7 623 35

Percent 100% 49.6% 50.4% 7.3% 44% 0.1% 0% 2.5% 0.98% 87.7% 4.9%

ALL HISPANIC ASIAN BLACK WHITE AMERICAN 
INDIAN/ALASKAN

Number 710 700 0 4 6 0

Percent 100% 98.6% 0% 0.6% 0.80% 0%

2022 McKeever  DEMOGRAPHICS



Comprehensive Needs Assessment Continued:  Goal 1-8 Summary  of Findings

No. Area Reviewed Summary of Strengths Summary of Needs Priorities

1

Domain I
STAAR Performance • McKeever Elementary met was higher 

than the target score in Reading 3rd grade. 

There was a drop in EBs category in the areas of Math in 3rd and 4th

Grades. There was also a drop in the area of 5th Grade Science for all 
students.

Maintain and Improve in the 
Areas of Reading, Math, and 

Science.
Keep improving in all pops.

Improve student learning 
outcomes in :

Reading
Math

2
Domain II

School Progress

McKeever Elementary 3rd grade students 
continued to show significant progress in 
Reading.

• There is a need to improve Reading scores of SpEd population.

Group students by ability and 
deliver differentiated 
instruction so that all 
students can continue to 
have academic growth.

3

Domain III
Closing the Gaps • McKeever Elementary is at 77% Post 

Readiness.

Improvement needed on percentage of Meets and Masters students for 
all students, Hispanics, Special Education, and EBs.

Improvement needed in Closing the Gap due to our EB students not 
showing significant progress in Speaking.

Implementation of 
Sustainability activities for 
2022-2023.

4

T.E.A.
Distinctions
Designations

McKeever Elementary obtained 4 distinctions
for the following areas:

Reading/Ela
Math

Science
Post Readiness

We went from 6 distinctions in 2018 to 4 in 2019.

• Provide Professional 
development to ensure 
teachers are prepared to 
include rigor and 
relevance in their lessons.

• Include Sustainability 
Skills.

• Assess and Monitor 
frequently through 
common formative 
assessments



Summary  of Findings

No. Area Reviewed Summary of 
Strengths

Summary of Needs Priorities

5 Family and Community Involvement

• PK/K Orientations, Meet the 
Teacher, Curriculum Nights, 
Open House, Festivals, and 
Fundraisers

• Communication in both English 
and Spanish

• Parent Liaison
• PAC meetings
• Business Partnerships

• Parent Volunteers
• Build up the number of parent 

volunteers.

6 Technology

• Availability of technology 
resources for students and 
teachers, and staff. 

• Integration of technology in instruction 
and increase the infrastructure, 

increase the use of student technology 

for instructional rigor 

• Provide training on the 
implementation of technology 
integration; increase on-line 

resource use 

7 School Culture and Climate

• Good student attendance
• Special Purpose Campuses to 

address special needs, i.e. 
attendance recovery, discipline

• Collaborative Learning 
Communities

• Customer Service
• School-wide Behavioral 

Strategies/contracts

8
Staff Quality, Recruitment, and 

Retention

• Highly Qualified Staff
• New Teacher Academy
• McRel Evaluation Tool

• Professional Development in all 
Areas

• Availability of Resources



• Goal Area 1: Student Achievement

• Goal Area 2: Closing the Gaps

• Goal Area 3: Improve Safety, Public Support, Culture and Climate

• Goal Area 4: Increase Staff Quality, Recruitment and Retention

2022-2023 Campus Goals



2022-2023 Goal 1 - Student Achievement
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2022-2023 Goal 1 - Student Achievement
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2022-2023 Goal 1 - Student Achievement



2022-2023 Goal 2 – Closing the Gaps
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2022-2023 Goal 2 – Closing the Gaps



2022-2023 Goal 3 - Improve Safety, Public Support, Culture and Climate
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2022-2023 Goal 3 - Improve Safety, Public Support, Culture and Climate



2022-2023 Goal 4 - Increase Staff Quality, Recruitment and Retention
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2022-2023 Goal 4 - Increase Staff Quality, Recruitment and Retention



2022-2023 Goal 4 - Increase Staff Quality, Recruitment and Retention



Knowledge, Pride, and Success


