PHARR-SANJUAN-ALAMO INDEPENDENTSCHOOLDISTRICT

READY.CONNECTED.COMPLETE ..

N‘[!‘,Tlﬁ‘ COLLEGE®

Dr. William Long Elementary
Improvement Plan
2020-2021

=~
b
COLLEGE’

READY.COMNECTED.COMPLETE .



DR. WILLIAM LONG ELEMENTARY
Pharr-5an Juan- Alamo 15D
Connie Ipifia, Principal

e ———

Executive Summary
Campus Improvement Plan: School year 2020 - 2021
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Mission: Dr, William Long Elementary’s mission is to develop and provide the best educational opportunities through an
innovative rigorous instructional program that develops our students critical thinking skills and a global perspective. We
aim to create a safe and secure schoal environment that promotes social and academic growth and develops an
enthusizsm for learning, positive self-image and cross-cultural understanding, We will enable all students to be college
ready, college connected and college complete.

Demographics Summary: The current enrollment at Dr. William Long Elementary as of October 2020 is 33 in PK3, 80in
Pi4, 118 in Kinder, 124 in First Grade, 128 in Second Grade, 109 in Third Grade, 111 in Fourth Grade, and 115 in Fifth
Grade. The school population at Or. Long Elementary consists of 9% Hispanic. Our students represent a low socio-
economic status of approximately 84.1% with 6 migrant students. Approximately 10.5% of our student 5 population
receive special education services. The Gifted and Talented population cansists of approximately 5.8% of the population.
The English Learners population Is approximately 36.% where most of their home language at home is Spanish. Our
students are enrolled full time, 53% of the students are on special permission and 47% are zoned to our school.

Comprehensive Needs Assessment Summary: The attendance for Dr. William Long Elementary attained an overall
percentage of §2% at the approaches level in Reading and 87% in Math. The meets percentage was 49% in Reading and
62% in Math. In the masters level the percentage was 24% in Reading and 35% in Math. In Fourth Grade writing the
percentage was 82% in approaches, $7% at meets, and 15% in masters level. In science the percentage was 80% in
approaches, 54% at meets and 27% in masters level. In TELPAS the number of students that grew at least one level was
58% in First Grade, 73% in Second Grade, 35% in Third Grade, 35% in Fourth Grade, and 33% in Fifth Grade.

Curriculum and Insiruction Assessment: Dr. William Long Elementary offers a rigorous curriculum with highly
qualified staff in their assigned area, to include Bilingual and Special Education. Students at Dr. William Long can
participate in the numerous clubs that are offered by the school. Some of the clubs at cur school are Cheer, Soccer,
Marathon Club, UTL, Art, Twirl, and UIL sponsored clubs. We offer individualized student intervention plans for ongoing
academic support for students in our special programs, Students needing academic support are offered tutoring before,
afterschool, and during Saturday Enrichment Camps.

Summary of Goals: Dr. William Long Elementary will improve student mastery of grade level TEKS by utilizing TEKS-
hased, data driven instruction to increase the number of students scoring at the Meets and Masters level on STAAR. Dr.
William Long Elementary will improve in the number of students advancing 1 level or more on TELPAS using strategies

) Al that are outlined in the TELPAS guide.
’ Students will increase by 3% in the Meets and Masters level of STAAR. Students will meet 83% of the indicators of the
Closing the Gaps Domain. Dr, William Long Elementary will increase Safety, Public Support, and Culture and Climate to
3 ensue students, staff and parents to ensure the success of all students,
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PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

Mission

The Dr. William Long Elementary Team’s mission is to develop and provide the best educational opportunities
through an innovative rigorous instructional program that develops our students critical thinking skills and a global
perspective. We aim to create a safe and secure school environment that promotes social and academic growth and
develops an enthusiasm for learning, positive self-image and cross-cultural understanding. We will enable all
students to be college ready, college connected and college complete.
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PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

2020 School Board of Education

Jorge "George" Palacios, President

Jorge L. Zambrano, Vice-President

Jesus "Jesse" Vela, Jr., Secretary-Treasurer

Ricardo "Rick" Pedraza, Assistant Secretary-Treasurer
Victor Perez, Member

Carlos G. Villegas, Member

Jesus A. "Jesse" Zambrano, Member

2020 School Administration

Concepcion Ipina, Principal

Natividad Hernandez, Asst. Principal

Erica Rodriguez, Asst. Principal
HT]:II,’A‘ Cristina Rodriguez, Counselor
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PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Campus Goals

Student Achievement - The percent of students who perform
at meets grade level or above on STAAR Reading will increase
by 3% by June 2021

Closing the Gaps - All identified student groups in the Closing
the Gaps domain will meet 85% of the indicators in the
Academic Achievement component by June 2021.

Improve Safety, Public Support, Culture and Climate - The
students' perception for their physical and psychological
school safety will improve by June 2021.

Increase Staff Quality, Recruitment and Retention -All
teachers will deliver high quality, engaging lessons
maximizing at least 95% of the instructional time.
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PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOLDISTRICT

1. STUDENT ACHIEVEMENT 3. IMPROVE SAFETY, PUBLIC SUPPORT, CULTURE AND CLIMATE

Concepcion Ipina

Principal

2020-2021 CIP COMMITTEE MEMBERS

Concepcion Ipina, Principal

Concepcion Ipina

Principal

Natividad Hernandez

Assistant Principal

Natividad Hernandez

Assistant Principal

Erica Rodriguez

Assistant Principal

Erica Rodriguez

Assistant Principal

Maribel Marin

CLL

Maribel Marin

CLL

Irma Torres

5t Grade Teacher

lleana Gomez

4th Grade Teacher

Anna Martinez

3 Grade Teacher

Itzel Martinez

3rd Grade Teacher

Teresa Martinez

3rd Grade Teacher

Teresa Martinez

3rd Grade Teacher

Margarita Hernandez

1st Grade Teacher

Marcia Ramos

PK Teacher

lliana Hinojosa

PK Teacher

Roxxana Serna

PK3 Teacher

2. CLOSING THE GAPS

Concepcion Ipina

Principal

Concepcion Ipina

4. INCREASE STAFF QUALITY, RECRUITMENT AND RETENTION

Principal

Natividad Hernandez

Natividad Hernandez

Assistant Principal

Assistant Principal

Erica Rodriguez

Erica Rodriguez

Assistant Principal

Assistant Principal

Cristina Rodriguez

Maribel Marin

CLL

Counselor

Jose Rodriguez

Andria Aguirre

5t Grade Teacher

Parent Educator

Susana Barbosa

4th Grade Teacher

Sandra Gonzalez

5th Grade Teacher

Eva Hernandez

2" Grade Teacher

Nancy Barberena

2nd Grade Teacher

Teresa Martinez

31 Grade Teacher

Teresa Martinez

3rd Grade Teacher

Myriam Rios

Kinder Teacher

Julia Concepcion

PK Teacher
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School Demographics

ALL MALE FEMALE SPED ELs M1 M2 MIGRANT ECD GT CTE AT RISK
Number 861 447 414 90 318 1 0 6 724 50 0 742
Percent 100% 52% 48% 10.5% 36.9% 1% 0 7% 84.1% 5.8% 0 86%
ALL HISPANIC ASIAN BLACK White | American Indian | Native Hawaiian/ Two or More
or Other
Alaska Native
Number 861 853 0 0 9 0 0
Percent 100 99% 0 0 1.04% 0 0




PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOL DISTRICT
2019 ACCOUNTABILITY SUMMARY

Domain | Domain Il Domain lll o I Lett
Student School Closing R‘:teir: Gia:(:
Achievement Progress the Gaps &
Dr.
William 83 89 83 87 B
Long
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Dr. Long - Approaches Level

STAAR STAAR
All Students All Students
2017 2018 2019 2017 2018 2019
Reading 78% 80% 82% Math 89% 89% 87%
Writing 85% 79% 82% Science 92% 89% 80%
STAAR STAAR
Reading 2017 2018 2019 Math 2017 2018 2019
3rd 75% 83% 80% 3rd 85% 90% 81%
4th 77% 73% 85% 4th 89% 86% 89%
5th 81% 84% 80% 5th 94% 93% 93%

STAAR
GE® 2017 2018 2019
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Writing 84% 79% 82%

Science 92% 89% 80%




Dr. Long - Vieets Level
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STAAR

STAAR
All Students All Students
2017 2018 2019 2017 2018 2019
Reading 46% 49% 49% Math 57% 66% 62%
Writing 48% 56% 57% Science| 66% 57% 54%
STAAR STAAR
Reading 2017 2018 2019 Math 2017 2018 2019
3rd 46% 50% 50% 3rd 58% 62% 63%
4th 48% 48% 50% 4th 64% 67% 56%
5th 42% 50% 47% 5th 50% 69% 66%
STAAR
2017 2018 2019
Writing 48% 56% 57%
Science 66% 57% 54%




Dr. Long - Vlasters Level

STAAR STAAR
All Students All Students
2017 | 2018 | 2019 2017 | 2018 | 2019
Reading | 25% 26% 24% Math 30% 34% 35%
Writing | 15% 20% 15% Science| 32% 25% 27%
STAAR
STAAR
- Math | 2017 | 2018 | 2019
Reading | 2017 | 2018 | 2019
3rd 35% 23% 33%
3rd 32% 29% 24%
4th 34% 40% 29%
4th 21% 22% 26%
5th 21% 36% 41%

5th 20% 27% 23%

STAAR
-
@
COLLEGE3 2017 | 2018 | 2019
READY.CONNECTED.CONPLETE . Writi ng 15% 20% 15%
Science | 32% 25% 27%




PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Campus Timeline

Date Event(s)

June 2020 - District and Campus Timeline was sent to campus principals and
central office staff

August 2020 - Convened with Campus Improvement Plan Committee Leaders of
each Goal Area to review and revise changes of Campus Plan

August 2020 - Provided and trained campus CIP Leaders and assistant principals on
the CIP Guide

September 2020 - Development draft of Annual Goals & Objectives

- Development and completion of Strategies & Objectives

- Development and Completion of Strategies & Actions

October 2020 - Campus Team reviewed the Campus Improvement Plan and
provided feedback and recommendations.

October 2020 - Presented an Update of the CIP

October 2020 - Made all necessary revisions

E3
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PHARR-SANJUAN-ALAMO INDEPENDENTSCHOOLDISTRICT

Campus Goals

Goal Area 1: Student Achievement
Goal Area 2: Closing the Gaps - All identified student groups in the Closing
Goal Area 3: Improve Safety, Public Support, Culture and Climate

Goal Area 4: Increase Staff Quality, Recruitment and Retention
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PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT
2020-2021 ROOT CAUSE ANALYSIS

Problem & Root Cause

Problem: Special Education Students STAAR passing rates
for ELA/Reading is 47%. There is a 35% gap compared to
the All Student Group.

Root Cause: Failure to differentiate instruction designed for
students with disabilities.

Annual Goal(s)

2019-2020 Goal among Special
Education students is to increase the
STAAR passing rate in English
Language Arts/Reading to 50%.

Strategy

Train all special education teachers who serve students in the
ELA/Reading classrooms on the TEKS curriculum.

Special education teachers will collaborate with regular
ELA/Reading teachers during learning communities.

Implement supplemental aids for content and learning support to
best meet the individual student needs.

Problem: Special Education Students STAAR Passing rates
for Mathematics is 67%. There is a 20% gap compared to
the All Student Group.

Root Cause: Failure to differentiate instruction designed for
students with disabilities.

2019-2020 Goal among Special
Education Students is to increase the
STAAR passing rate in Mathematics to
70%

Train all special education teachers who serve students in the
mathematics classrooms on the TEKS curriculum.

Special education teachers will collaborate with regular
mathematics teachers during collaborative learning
communities.

Implement supplemental aids for content and learning support to
best meet individual student needs.

Problem: Current English Learners STAAR passing rate for
ELA/Reading is 80%. There is 2% gap compared to the All
Student Group.

Root Cause: Lack of alignment between the district Dual
Language Department and district leaders on instructional
plans to help support campuses with resources and
instructional strategies for differentiated support to ELs.

2019-2020 Goal among EL Students is
to increase the STAAR passing rate in
ELA/Reading to 83%.

Provide professional development for teachers and campus
leaders on researched-based instructional strategies and content,
to include, English Language Proficiency Standards.

Provide training through data analysis that will ensure a deep
understanding of the TELPAS domains and student language
proficiency level.

Problem: Current English Learners STAAR passing rate in
Mathematics is 81%. There is a 6% gap compared to the All
Student Group.

Root Cause: Lack of alignment between the district Dual

Language Department and district leaders on instructional
plans to help support campuses with resources and
instructional strategies for differentiated support to ELs.

2019-2020 Goal among EL Student is
to increase the STAAR/EOC passing
rate in Social Studies 84%.

Provide professional development for teachers and campus
leaders on research-based instructional strategies and content, to
include, English Language Proficiency Standards.

Provide training through data analysis that will ensure a deep
understanding of the TELPAS domains and student language
proficiency level.
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PHARR-SANJUAN-ALAMO INDEPENDENTSCHOOLDISTRICT

2020-2021 ROOT CAUSE ANALYSIS CONTINUED

Problem & Root Cause

Problem: Current Special Education Students in the meets
lever in Reading is at 25% a gap of 24%.

Root Cause: Failure to differentiate instruction for English
Learners student group.

Annual Goal(s)

Goal: Increase the number of meets to
27%.

Strategy

- Intentional planning among Regular Education Teachers and Special
Education Teachers.

Problem: Students’ Academic Growth in Reading is at a 69%.

Root Cause: Failure to differentiate instruction for the
student group. (GT, EL, At-Risk)

Goal: Increase Academic Growth to
74%.

Intentional planning to challenge GT students and planning between EL and At-
Risk teachers.

Implement challenging lessons.

Problem: Students’ Academic Growth in Mathematics is at a
70%.

Root Cause: Failure to differentiate instruction designed for
students.

Goal: Target EL and Non-Continuously
enrolled students.

Monitor closely the students that are Non-Continuously enrolled and EL to ensure
that they are progressing.

Intentionally plan for those students and implement challenging lessons.

Problem: Students that grew by 1in TELPAS 33.69%.

Root Cause: Failure to differentiate instruction designed for

English Learners.

Goal: Increase students that grow by 1
level in TELPAS by 2%.

- Teachers will plan instruction and target listening, speaking, reading and
writing components for TELPAS.




AN-ALAMO INDEPEND

SCHOOLDISTRICT

Comprehensive Needs Assessment

Area

Reviewed

Summary of Strengths

Challenges

1 Student
Achievement

Pharr-SanJuan- Alamo and Campus provides the teachers with a standards-aligned
Guaranteed and Viable Curriculum (GVC) and scope and sequence. The district
curriculum is developed and adjusted after the district content- based assessments
and benchmark data are analyzed. The development and adjustment of the district
curriculumis led by the C & | department and includes teachers, district content
coordinators, and district Executive Officers for each level. The district also provides
teachers and campus leaders access to assessments aligned to the standards and
expected levels of rigor. A data assessment platformto captureimmediate
assessment data by item and student is inclusive as part of the curriculum practices
and curriculum implementation.

In addition:

e Curriculums and assessments are aligned to Texas Essential Knowledge and
Skills (TEKS) and included in a year-long scope and sequence.

* The scope and sequence, units of study, and assessments are aligned to the
standards for all state assessed subjects and grade levels in grades Pk-2nd, 3rd-
5th, middle and high school.

* Assessments that are aligned to state standards and the appropriate level of
rigor are administered strategically throughout the year to determine student
progress. Corrective instruction is built into the curriculums and scope and
sequence.

* Instructional materials with key ideas, essential questions, and recommended
materials including content-rich texts, are used across classrooms. The
instructional materials include resources intentionally designed to meet the
needs of students with disabilities and English learners among other
student groups.

* Professional development is provided throughout the year in response to
classroom observations and formative assessments.

The area of literacy, specifically in reading comprehension and
writing has been a challenge district-wide and great

emphasis and resources are being dedicated to this area of
need.

Student reading on level by third grade is an area that the
campus continues to work on and monitor.

Developmental writing must be taughtat all grade levels
whether it is assessed at the state level or not.

Professional development for teaching writing is provided at
all grade levels.

Campus schedules need to reflect a dedicated time for
writing instruction at all campuses

Campus Reading, Writing and Mathematics curriculums
must be monitored each year for alignment and
effectiveness.

Train teachers on curriculum effectiveness.

LEGE®
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PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Comprehensive Needs Assessment Continued: Summary of Findings

GOAL Area Reviewed Summary of Strengths Challenges
2 Closing the *  Astrong curriculum in ELA/Reading has resulted in student academic growth on a yearly basis * Teachersare expected to improve their overall state
G by 4 percentage points in approaches level reading in the last 3 years. accountability rating
aps
P e Effective support for teachers that are new or new to the grade
*  The number of students performing at the Meets performance level has increased each year. level must be consistent with other campuses to ensure they gain
expertise not only on the TEKS for their course but how they are
Meets: 46% to 49% in 3 years for reading, 57% to 62% in 3 years for math assessed.
¢ Instruction must be differentiated for all sub-population groups
e Teachers are receiving hands-on professional development on how to strategically improve across disciplines and at all grade levels.
the Growth Progress Measure and Relative Performance Domains of the State
Accountability System. This allows focused planning for student growth. ¢ Campus leaders and teachers should understand that student

progress is a critical component of the state accountability

. o systemand that all students must show progresseach year.
*  Curriculum roll-outs of state assessed contents are scheduled at the beginning of the year

to ensure alignment among teachers across the district. In addition, curriculum is adjusted e Campus administrators and teachers must become very skilled
in response to benchmark data through-out the year. working with data at their campuses to identify specific students
who will be targeted to ensure they advance at least one level

*  Student academic progress and relative performance is measured after each benchmark is from the previous year

administered and appropriate intervention measures are prescribed +  Targeted tutorial and academies must be implemented with

fidelity to meet the individual needs of students. (differentiated
*  Student progress is monitored after each Benchmark for each student based on his for each group of students)

performance form 2020. ) .
¢ Astrong tutorial curriculum must be developed at all tested

levels so that teachers have the resources readily available during
tutorials/academies.

E3

READY.COMNECTED.COMPLETE .



PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Comprehensive Needs Assessment Continued: Summary of Findings

GOAL Area Reviewed

3 Improve Safety,
Public Support,
Culture and
Climate

Summary of Strengths
Security Guard is on duty daily
Security Door has been installed
COVID 19 Team has been assembled

All Staff has been trained on sexual abuse and neglect, bullying,
suicide, trauma, and SEL (Social Emotional Learning)

Care Room is equipped and ready

Emergency Response Team has been assembled

Partitions have been installed on desks being used by students
Sanitizing stations have been installed throughout the school
Restrooms have been equipped for proper use

Water fountains have been turned off

Masks and shields have been issued out to staff (students masks
only)

Signage has been put up through out the campus on safety and
hygiene

Challenges

Implementation of partitions for teachers, nurse and
administration

Portable water dispensers
Portable sanitizing stations

Ensuring that all students and staff follow guidelines for
CovID19

Training staff on deescalating techniques (CPI)

E3
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PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Comprehensive Needs Assessment Continued: Summary of Findings

GOAL Area Reviewed Summary of Strengths Challenges
4 Increase Staff
Qualit.y, * Teachers plan during CLC with CLL to ensure delivery of * Use of technology with asynchronized and synchronized
Recruitment research-based strategies in their daily lessons teaching

and Retention . _— .
* Teachers attend PD provided by the district which targets

students needs
* Teachers attend Region | PD and turn it around to other staff

* Teachers are screened by central office to ensure that they are
Highly Qualified

* Teachers are trained in the McREL Evaluation process

* Teachers are encouraged to complete the required training for
Bilingual and GT

E3
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PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

Goal Area 1: Student Achievement
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Goal Area 1: Objective 1

Goal Area 1-

Student Achievement

Annual Goal:

The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2021.

Measurable Objective:

The percent of students performing at meets grade level or above on STAAR reading 3-8 will increase from 49% to 54% by having access to a standards-aligned guaranteed and viable curriculum by

June 2021.
ch . Formative, Title-l Schoaol-
Surategy 1 PHT:‘;:I’TI‘I:I'E Resources Tirmeline Irr:::}errﬂ'rlazfm Emlrm:actlf Sumirmatiee: wikde
Responsi Assesorment Cormponent
. )
Strategically plan *Principal *District *Aug. 2020 ngsmis(gsg')ew "“Closing the *Weekly *Comprehensive
instruction to *AP's Curriculum *Qct. 2020 *DMAC data achievement Assessments Eleeds Assessment
target specific *CLL *Istation Reading |~ *Nov. 2020 reports Bap 8mone TCBAI neform
* *Imagine Math *Jan. 2021 " student *BM | & II Strategies- a,b,c
needs of students Teachers g N Campus roups * *Teacher Decision
* *STAAR Release March 2021 Performance group STAAR _ _
Counselor *ppril 2021 ert *Increase *TELPAS Making Regarding
|A;sissments (BM *June 2071 Eﬁwews (CPR) academic *District Fluency Assessments-a,b,c
) rogress performance Checks *Effective &
*Fluency Checks Monitoring Reports [ of 5| student *CIRCLE Timely -Assistance
*CIRCLE *Walk-through groups in all *TPRI/Tejas Lee to students
*TPRI/Tejas Lee T;eedback BM experiencing
*tPAC noPtles *STAAR tested difficulty-a,b,c
*Lesson ans subjects *Integration of
anguage *Fluency Fed., State, & Local
Acquisition Growth in all Services, Programs
Monitoring student and Funds- a,b,c
Application groups

*Fluency Check
/Running Record

Goal Area 1 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.

2) Desegregate data and identify the areas of concern.

3) Intentionally plan for the areas of concern.

4) Implement action plan to target areas of concern.




Goal Area 1: Objective 1

Goal Area 1-

Student Achievement

Annual Goal:

The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2021.

Measurable Objective:

The percent of students performing at meets grade level or above on STAAR reading 3-8 will increase from 49% to 54% by having access to a standards-aligned guaranteed and viable curriculum by

June 2021.
. . Formative Title-] Sdeoaol-
5 Perzons R - Bvidence of BEvidence of 5 - i
ey 2 Responsibles Tite Timeline Imiplermentation Impact Assessment
Cormponent
A *Campus Review . :
Small group *Principal *District *Aug. 2020 Sessi P (CRS) *Closing the *Weekly *Comprehensive
) . . rD Curricul * essions achievement A Needs Assessment
instruction will be AP's urricuium Oct. 2020 *DMAC data ssessments )
implemented in *CLL *Istation Reading |  *Nov. 2020 reports gap among *CBA | Reform
the dl ; *Teach *Imagine Math *Jan. 2021 “C student *BM | & II Strategies- a,b,c
ot o ke uneele *STAAR Release *March 2021 2P groups *STAAR *Teacher Decision
target and make *Counselor *April 2021 Performance *Increase *TELPAS Making Regarding
sure we meet the Assessments (BM * Reviews (CPR) academic *District Fl Assessments-a,b,c
&) June 2021 *Progress istrict Fluency
need of our ) gres performance Checks *Effective &
students. *Fluency Checks Monitoring Reports | of 5| student *CIRCLE Timely -Assistance
*Walk-through :
*CIRCLE g groups in all *TPRI/Tejas Lee to students
*TPRI/Tejas Lee T;eedback BM experiencing
*LPAC notes *STAAR tested difficulty-a,b,c
*Lesson Plans subjects *Integration of
Language *Fluency Fed., State, & Local
Acquisition Growth in all Services, Programs
Monitoring student and Funds- a,b,c
Application groups

*Fluency Check
/Running Record

Goal Area 1 Action Steps:

1) Strategically group students for differentiated instruction.

2) Implement differentiated instruction.

3) Monitor and assess implementation of instruction.




Goal Area 1: Objective 1

1) Ensure all students have access to a device.

2) Monitor usage of programs available to students (ISTATION, IMATH,MYON, GOOGLE CLASSROOM, AR)
3) Allow time for implementation of programs.

participation
in technology
reports

Goal Area 1- Student Achievement
Annual Goal- The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2021.
Measurabile ﬂhj BClive _The percent of students performing at meets grade level or above on STAAR reading 3-8 will increase from 49% to 54% by having access to a standards-aligned guaranteed and viable curriculum by
“June 2021..
5 3 Perzons R Tirmaline Bvidence of BEvidence of 5 - T i
Er Responsibles Tite Imiplernem=tion Immpact
Asspsorment Cormponent
A *Campus Review * . * ;
Technology will be *Principal *District *Aug. 2020 Sessions (CRS) C|95'ng the *Weekly Comprehensive
implemented *AP's Curriculum *Oct. 2020 *OMAC data achievement Assessments Needs Assessment
. . *
hroughout th *CLL *|station Reading |  *Nov. 2020 gap among *CBA | Reform
throughout the reports tudent * Strategies- a,b
* *Imagine Math *Jan. 2021 « studen BM I &Il rategies- a,b,c
lessons to ensure Teachers magine Campus X o
*G | *March 2021 groups *|station Teacher Decision
that lessons are *Counselor oogle o Performance *|ncrease 4 Making Regarding
. ; Meets/Classroom April 2021 Reviews (CPR) A Reading and
readily available N *June 2021 A academic Imagine Math Assessments-a,b,c
for our students. myOn Progress performance Reports *Effective &
*EduSmart *l\c/lomtormg Reports | of 4l student Timely -Assistance
*Think Central Walk-through groups in all to students
*Mackin VIA feedback BM experiencing
*Lesson Plans s
/Brain Pop *STAAR tested difficulty-a,b,c
subjects *Integration of
*Fluency Fed., State, & Local
Growth in all Services, Programs
student and Funds- a,b,c
groups
*Increase
student

Goal Area 1 Action Steps:




Goal Area 1: Objective 2

Goal Area 1 g, dent Achievement

Annual Goal:  The percent of special education students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2021.

Measurable Objective:  special Education Students in the meets level will increase from 25% to 28% in STAAR in the meets category of STAAR by June 2021.
Strategy 1 Persons N Tirmcling Evidence of Evidence of ;T““m Tm:rf;m
Responsibles Tite Implementation Impact . -
The Special L *Dictri *Campus Review *Closing th *Comprehensiv
EdicaiieonaTeacher *Principal DISFHCt "Aug. 2020 Sessio':;s (CSS)e ach?évegmer?t " Weekly NestpAis:ssmsnt
. . *AP's Curriculum *Qct. 2020 M Assessments .
Y\/I” allgrlw thelr “CLL *|station Reading| *Nov. 2020 DMAC data gap among *CBA | Reform
instruction with " ) *Jan. 2021 reports student *BM | & Il Strategies- a,b,c
the classroom *Teachers Imagine Math an- *Campus groups * *Teacher Decision
* *March 2021 STAAR
teachers to ensure *Counselor STAAR Release *April 2021 Performance *Increase *TELPAS Making Regarding
that instruction is Assessments (BM %) pri 2021 Reviews (CPR) academic *District Fluency Assessments-a,b,c
implemented [ &11) une *Progress performance Checks *Effective &
effectively so *Fluency Checks Monitoring Reports of all student *CIRCLE Timely -Assistance
students can *TPRI/Tejas Lee *Walk-through groups in all *TPRI/Tejas Lee to students
succeed. feedback BM experiencing
*Lesson Plans *STAAR tested difficulty-a,b,c
*Fluency Check subjects *Integration of
/Running Record *Fluency Fed., State, & Local
Growth in all Services, Programs
student and Funds- a,b,c
groups

Goal Area 1 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.

2) Desegregate data and identify the areas of concern.

3) Intentionally plan for the areas of concern.
4) Implement action plan to target areas of concern.




Goal Area 1: Objective 2

Goal Area 1 Student Achievement

Annual Goal: The percent of special education students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2021.

Measurable Objective:

Special Education Students in the meets level will increase from 25% to 28% in STAAR in the meets category of STAAR by June 2021.

: . Formative) Title— School-
Strategy 2 Pmts R roes Tirrseline Evidence |::'F Evidence of Surm . wide
Responsiblef/ Tithe Iniplernemt=tion Impact . -
*Use formative *Principal *District *Aug. 2020 *Campus Review *Closing the *Weekly *Comprehensive
assessmeﬁt results *AP's Curriculum *Oct. 2020 Sessions (CRS) achievement Assessments Needs Assessment
to.eslta4bllsh “CLL *|station Reading *Nov. 2020 *DMAC data gap among *CBA | *Reform
prlorltleg or alter . N *Imagine Math *Jan. 2021 reports student *BM | & II Strategies- a,b,;
distribution of Teachers *STAAR Rel *March 2021 *Campus groups *STAAR *Teacher Decision
resources for *Counselor elease *April 2021 Performance *Increase *TELPAS Making Regarding
weekly progress Assessments (BM *June 2021 Reviews (CPR) academic *District Fluency Assessments-a,b,c
monitoring I &11) *Progress performance Checks *Effective &
*Fluency Checks Monitoring Reports of all student *CIRCLE Timely -Assistance
*TPRI/Tejas Lee *Walk-through groups in all *TPRI/Tejas Lee to students
*Google feedback BM *Google Forms, experiencing
Classroom *Lesson Plans *STAAR tested Quizzes/Slides/ difficulty-a,b,c
*Fluency Check subjects Docs *Integration of
/Running Record *Fluency Fed., State, &
Growth in all Local Services,
student Programs and
groups Funds- a,b,c

Goal Area 1 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.

2) Desegregate data and identify the areas of concern.

3) Intentionally plan for the areas of concern.

4) Implement action plan to target areas of concern.




Goal Area 1: Objective 2

Goal Area 1 g, dent Achievement

Annual Goal:  The percent of special education students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2021.

Measurable Objective:

Special Education Students in the meets level will increase from 25% to 28% in STAAR in the meets category of STAAR by June 2021.

Stratey 3 Persons N Tirmcling Evidence of Evidence of ;T““m Tm:rf;m
Responsibles Tite Implementation Impact . -
mall grou - *Dictri *Campus Review * i *Comprehensiv
iSnstrufti(cJ)npwiII be *Principal DISFHCt *Aug. 2020 Sessio?wss(CFeiS)e C:]Qs'ng e Weekly NestpA(Zseismeent
i - *AP's Curriculum *Qct. 2020 N achievement Assessments )
implemented in “CLL *|station Reading| *Nov. 2020 DMAC data gap among *CBA | Reform
the classroom to “Toach *Imagine Math *Jan. 2021 ier)orts student *BM | & II itrategles— a,t?,g
target and make €achers *STAAR Rel *March 2021 Campus groups *STAAR Tegcher DECIS‘IOI’]
sure we meet the *Counselor elease *April 2021 Performance *Increase *TELPAS Making Regarding
need of our Special Assessments (BM N pri 5001 Reviews (CPR) academic *District Fluency Assessments-a,b,c
Education students &) une *Progress performance Checks *Effective &
*Fluency Checks Monitoring Reportp  of all student *CIRCLE Timely -Assistance
*TPRI/Tejas Lee *Walk-through groups in all *TPRI/Tejas Lee to students
*Google feedback BM *Google Forms, experiencing
Classroom *Lesson Plans *STAAR tested Quizzes/Slides/ difficulty-a,b,c
*Fluency Check subjects Docs *Integration of
*Running Record *Fluency Fed., State, & Local
Growth in all Services, Programs
student and Funds- a,b,c
groups

Goal Area 1 Action Steps:

1) Intentionally group students

2) Intentionally plan for small group instruction.

3) Ensue that small group instruction is being done in classrooms.
4) Monitor and adjust as necessary to ensure student success.




Goal Area 1: Objective 3

Goal Area 1 Student Achievement

Annual Goal:  The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2021.

Measurable Objective: The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2021.

Persons . Evidence of Evidence of - m i
Strategy 1 N Resources Tirmeline . Summative wide
Responsibley Tithe Implernemtation Impact
Asspooiment Commponent
iSr’fgs:St:g;icc)arLIy;Oplan *Principal *District *Aug. 2020 *Campus Review *Closing the *Weekly *Comprehensive
target specific *AP's Curriculum *QOct. 2020 Sessions (CRS) achievement Assessments Needs Assessment
neegds o? Bilingual *CLL *Istation Reading | *Nov. 2020 *DMAC data gap among *CBA | *Reform
students *Teachers *Imagine Math *Jan. 2021 ieports student *BM I &l Strategies- a,b,c
*Counselor *STAAR Release *March 2021 Campus groups *STAAR *Teacher Decision
Assessments (BM | *April 2021 Performance *Increase *TELPAS Making Regarding
1&1I) *June 2021 Sewews (CPR) academic *District Fluency Assessments-a,b,c
Progress £ Checks *Effective &
*Fluency Checks gres performance ective
*CIRCLEy E/Iomtormg Reports|  of all student *CIRCLE . Timely -Assistance
*TPR|/Teias L Walk-through groups in all *TPRI/Tejas Lee to students
. [Tejas Lee feedback BM *Google Forms, experiencing
Google *LPAC notes *STAAR tested Quizzes/Slides/ difficulty-a,b,c
Classroom :Lesson Plans subjects Docs *Integration of
Langggge *Fluency Fed., State, & Local
Acqu'lsm.on Growth in all Services, Programs
Monitoring student and Funds- a,b,c
Application groups
*Fluency Check
/Running Record

Goal Area 1 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.
2) Desegregate data and identify the areas of concern.
3) Intentionally plan for the areas of concern.

4) Implement action plan to target areas of concern.




Goal Area 1: Objective 3

Goal Area 1 Student Achievement

Annual Goal:  The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2021.

Measurable Objective: The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2021.

Perzons , Evidence of Evidence of - L .
Strategy 2 N Resources Timmeline . Summative wide
Responsibley Tithe Implernemtation Impact
Asspooiment Commponent
Small group *Principal *District *Aug. 2020 *Campus Review *Closing the *Weekly *Comprehensive
instruction will be *AP's Curriculum *QOct. 2020 Sessions (CRS) achievement Assessments Needs Assessment
implemented in *CLL *Istation Reading | *Nov. 2020 *DMAC data gap among *CBA | *Reform
EZS tha:snrg?nr;(ts *Teachers *Imagine Math *Jan. 2021 reports student *BM I &I Strategies- a,b,c
*
surge we meet the *Counselor *STAAR Release *March 2021 Campus groups *STAAR *Teacher Decision
need of our Assessments (BM | *April 2021 Performance *Increase *T_ELPAS Making Regarding
students | & 11) *June 2021 Sewews (CPR) academic *District Fluency Assessments-a,b,c
*Fluency Checks Progress performance ShECkS *Effective &
*CIRCLE Monitoring Reports| o 5| student CIRCLE Timely -Assistance
*Walk-through groups in all *TPRI/Tejas Lee to students
*TPRI/Tejas Lee feedback * o
eedbac BM Google Forms, experiencing
*Google *LPAC notes *STAAR tested Quizzes/Slides/ difficulty-a,b,c
Classroom *Lesson Plans subjects Docs *Integration of
*La”SL{‘O‘_ge *Fluency Fed., State, & Local
Acqu'|5|t|.on Growth in all Services, Programs
Monitoring student and Funds- a,b,c
Application groups
*Fluency Check
/Running Record

Goal Area 1 Action Steps:

1) Strategically group students for differentiated instruction.
2) Implement differentiated instruction in all classrooms.
3) Monitor and assess implementation of instruction.




Goal Area 1: Objective 3

Goal Area 1 Student Achievement
Annual Goal- The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2021.
Measurable Objective:  The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2021.
Persons . Evidence of Evidence of Formative/ Tl Schoal-
Strategy 3 . Resources Timeline X Sumirnative windie
Responsibley Tite Implememtation Impact . .
gzcir:;fi\;nvtv;! *Zglr;apal CljlrSrJiE(zfltum *Aug. 2020 ;Campus E:;'ew *Closing the *Weekly *Comprehensive
throughout the roLL Flstation Readi *QOct. 2020 *Esl\s/:zgsd( ; ) achievement Assessments Needs Assessment
lessons o ensure i i statlgn eadingl  *Nov. 2020 ) ata gap among *CBA | *Reform
that that lessons Teachers Imagine Math *Jan. 2021 ffcpor s student *BM 1 &I Strategies- a,b,c
are readily *Counselor *Google *March 2021 b ampus groups *|station *Teacher Decision
. Meets/Classroom{  *April 2021 erformance *Increase Reading and Making Regarding
available for our N N 2021 Reviews (CPR) demi : b
students. myOn une “p academic Imagine Math Assessments a,b,c
*EduSmart rogress performance Reports *Effective &
*Think Central *Mvin;tkotrflwng Rehports of all student *Google Forms, | Timely -Assistance
*Mackin VIA alk-throug groups in all Quizzes/Slides/ | to students
a.c in feedback BM Docs experiencing
/Brain Pop *Lesson Plans *STAAR tested difficulty-a,b,c
*Fluen'cy Check subjects *Integration of
*Running Record *Fluency Fed., State, & Local
Growth in all Services, Programs
student and Funds- a,b,c
groups

Goal Area 1 Action Steps:

1) Ensure all students have access to a device for asynchrony and synchronize instruction.
2) Monitor usage of programs available to students (ISTATION, IMATH,MYON, AR, GOOGLE CLASS.
3) Allow time for implementation of programs.




PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

Goal Area 2: Closing the Gaps
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Goal Area 2: Objective 1

Goal Area 2= Closing the Gaps
Annual Goal: | igentified student groups in the Closing the Gaps domain will meet 85% of the indicators in the Academic Achievement component by June 2021.
Measurable Dbjective: Allidentified student groups in the Closing the Gaps domain will be monitored to ensure that at least 85% of the indicators in the Academic Achievement component are met by June 2021.
Fomnative Titde-l Sl
g Persons R Tirrseline Evidence of Evidence of Bmmative wide
BY 1 Responsible/Titde Imiplement=tion Impact
Acspoomment Component
*Collect and *Principal *District *Aug. 2020 *Campus Review *Closing the *Weekly *Comprehensive
assess data to *AP's Curriculum *QOct. 2020 Sessions (CRS) achievement gap Assessments Needs Assessment
monitor *CLL *|station *Nov. 2020 *DMAC data among student *CBA | *Reform Strategies-
student *Teachers Reading *Jan. 2021 reports groups *BM | &Il ab,c B
progress *Counselor *Imagine Math *March 2021 *Campus *Increase *STAAR *Teacher Decision
w§ekly and *STAAR Release *April 2021 Performance academnic *TELPAS Making Regarding
drive Assessments *June 2021 Reviews (CPR) performance of all *District fssessments—g,b,c
interventions (BM I & 1) *Progress student groups in Fluency Checks Effectwe & Timely
*Fluency Checks Monitoring all BM *TRPI/TEJAS LEE | “Assistance to
*SLO Data Reports *STAAR tested *CIRLE students
*TPRI TEJAS LEE *Walk-through subjects *TX-KEA experiencing
Data feedback *Fluency Growth *SLOs difficulty-a,b,c
*CIRCLE Data *LPAC notes in all student *Google Forms, Integration of Fed.,
*TX-KEA Data *Lesson Plans groups Quizzes/Slides/ Statg, & Local
*Google *Language Docs Services, Programs
Classroom/ Acquisition and Funds-a,b,c
Meets Monitoring
Application

*Fluency Check
Running Record

Goal Area 2 Action Steps:

1) Use ongoing district built formative and summative assessments by grade levels (e.g., weekly, unit, CBA, BM I1&lII, Practice Listening & Speaking Sets)

2) Student groups’ data will be disaggregated at the school level(CPR) and teacher level to determine student progress and increase performance at the Meets level and above

3) Use assessment data to drive intervention plans and build intervention time into the day at every level

4) Provide instruction and interventions that are directly related to students’ needs as demonstrated by data (e.g., enrichment classes, tutorials, extended learning time,

enrichment camps, academies, summer school)




Goal Area 2: Objective 1

Goal Area 22 Closing the Gaps

Annual Goal: | jgentified student groups in the Closing the Gaps domain will meet 85% of the indicators in the Academic Achievement component by June 2021.

Measurable ﬂhjEEl'l'H‘E: All identified student groups in the Closing the Gaps domain will be monitored to ensure that at least 85% of the indicators in the Academic Achievement component are met by June 2021.

*Fluency Check
Running Record

3)Use assessment data to drive intervention plans and build intervention time into the day at every level

Strategy 2 Persons N Fienetine Evidence of Evidence of w Tme:xm
Responsiblel/Titde Inmiplernentation Impact . -
*Use formative *Principal *District *Aug. 2020 *Campus Review *Closing the *Weekly *Comprehensive
assessment results “AP's Curriculum *Oct. 2020 Sessions (CRS) achievement gap Assessments Needs Assessment
to establish *CLL *|station *Nov. 2020 *DMAC data among student *CBA | *Reform Strategies-
priorities or alter *Teachers Reading *Jan. 2021 reports aroups B &I ab,c
distribution of *Counselor *Imagine Math *March 2021 *Campus *Increase *STAAR *Teacher Decision
resources for *STAAR Release *April 2021 Performance academic *TELPAS Making Regarding
weekly progress Assessments *June 2021 Reviews (CPR) performance of all *District Assessments-a,b,c
meonitoring (BM1& 1) *Progress student groups in Fluency Checks *Effgctive & Timely
*Fluency Checks Monitoring all BM *TRPI/TEJAS LEE | ~AsSistance to
*SLO data Reports *STAAR tested *CIRCLE students
*TPRI/TEJAS LEE *Walk-through subjects *TX-KEA experiencing
Data feedback *Fluency Growth *Google Forms, | difficulty-abc
* CIRCLE Data *LPAC notes in all student Quizzes/Slides/ | . mtesration of Fed.
*TX-KEA Data *Lesson Plans groups Docs State, & Local
*Google *Language Services, Programs
Classroom/ Acquisition and Funds-a,b,c
Meets Monitoring
Application

Goal Area 2 Action Steps:

1) Use ongoing district built formative and summative assessments by grade levels (e.g., weekly, unit, CBA, BM | & II, Practice Listening and Speaking sets)

2)Student groups’ data will be disaggregated at the campus levels (CPR) and Teacher Level to determine student progress and towards increasing performance in the four components
of Domain of Closing the Gaps




Goal Area 2: Objective 1

Goal Area 2= Closing the Gaps

Annual Goal: || identified student groups in the Closing the Gaps domain will meet 85% of the indicators in the Academic Achievement component by June 2021.

Measurable ﬂhjEEI.'I'H‘E: All identified student groups in the Closing the Gaps domain will be monitored to ensure that at least 85% of the indicators in the Academic Achievement component are met by June 2021.

; N Evi of iy of Fﬂnna‘lru'ef Titdel Schnnl—
Serategy Responsible/Title Resources Implementation Impact 5! Lmnnatie - wide
* i . . . . i
Prlr?wclle *Principal *District *Aug. 2020 *Campus Review *Closing the *Weekly *Comprehensive
technology *AP's Curriculum *Qct. 2020 Sessions (CRS) achievement gap Assessments Teeds Assessment
res.o'urces to . *CLL *|station *Nov. 2020 *DMAC data among student *CBA | Reform Strategies-
facilitate reading *Teachers Reading *Jan. 2021 reports aroups “BM 1 & I a,b,c
dfsvelopnjent and *Counselor *Imagine Math *March 2021 *Campus *Increase *|station *Teacher Decision
d|ffderent||ate ' *Google Meets/ *April 2021 Performance academnic Reading and Making Regarding
student learning Classroom *June 2021 Reviews (CPR) performance of all Imagine Math fssessments—a.,b,c
*myOn *Progress student groups in Reports Effectwe & Timely
*EduSmart Monitoring all BM *Google Forms, | “Assistance to
*Think Central Reports *STAAR tested Quizzes/Slides/ | StU9ents
*Mackin VIA *Walk-through subjects Docs experiencing
/Brain Pop feedback *Fluency Growth f'fﬂCU|ty_,a’b’c
*| PAC notes in all student Integration of Fed.,
*Lesson Plans groups State, & Local

*Language
Acquisition
Monitoring
Application
*Fluency Check
Running Record

Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1) Allocate resources (e.g., Istation Reading, Imagine Math and myOn) to facilitate reading development for student groups synchronize and asynchronized

2) Monitor usage of programs to track student progress and adjust instructional delivery or interventions

3) Ensure that campus schedules allow for instructional time for program implementation




Goal Area 2: Objective 2

Goal Area 2-  Closing the Gaps

Annual Goal: Al student groups will meet 90% of the indicators in the four components evaluated in the Closing the Gaps domain by June 2021.

Measurable Objective: All student groups will be monitored weekly to ensure that at least 90% of the indicators in the Closing the Gaps domain are met by June 2021.

continuously
enrolled, and
special education

*TPRI/TEJAS LEE
Data

* CIRCLE Data
*TX-KEA Data
*Google
Classroom/
Meets

Monitoring Reports
*Walk-through
feedback
*LPAC notes
*Lesson Plans
*Language
Acquisition
Monitoring
Application
*Fluency Check
Running Record

2)Use assessment data to drive intervention plans and build intervention time into the day at every level

subjects
*Fluency Growth in
all student groups

*CIRCLE
*TX-KEA
*Google Forms,
Quizzes/Slides/
Docs

Strat 1 Perzons . Evidence of Evidence of - Trtled .
=By Recponsiblef/ Tithe Resources Timeline Inmplernemt=tion Impact ﬁs&:‘usrrﬂ'lt wide

Cormponent

*Collect and assess *Principal *District *Aug. 2020 *Campus Review *Closing the *Weekly

data to monitor *AP's P Curriculum *Qct. 2020 Sessions (CRS) achievement gap Assessments *Comprehensive

student progress *CLL *|station Reading *Nov. 2020 *DMAC data among student *CBA | Needs Assessment

weekly and drive *Teachers *Imagine Math *Jan. 2021 reports groups *BM | & II *Reform Strategies-

interventions with *Counselor *STAAR Release *March 2021 *Campus *Increase academic | *STAAR a,b,c

students in the Assessments (BM | *April 2021 Performance performance of all | *TELPAS *Teacher Decision

subgroups that did I &) *June 2021 Reviews (CPR) student groups in *District Fluency Making Regarding

not show growth *Fluency Checks *Progress all BM Checks Assessments-a,b,c

e.g., GT, EL, non- *SLO data *STAAR tested *TRPI/TEJAS LEE *Effective & Timely

Assistance to
students
experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1)Student groups’ data will be disaggregated at the campus levels (CPR) and Teacher level to determine student progress and towards increasing performance in the four components
for Domain Closing the Gaps

3)Provide instruction and interventions that are directly related to students’ needs as demonstrated by data (e.g., enrichment classes, tutorials, extended learning time, enrichment
camps, academies, summer school)




Goal Area 2: Objective 2

Goal Area 2-  Closing the Gaps

Annual Goal: Al student groups will meet 90% of the indicators in the four components evaluated in the Closing the Gaps domain by June 2021.

Measurable Objective: All student groups will be monitored weekly to ensure that at least 90% of the indicators in the Closing the Gaps domain are met by June 2021.

*SLO data
*TPRI/TEJAS LEE
Data

* CIRCLE Data
*TX-KEA Data
*Google
Classroom/
Meets

Monitoring Reports
*Walk-through
feedback
*LPAC notes
*Lesson Plans
*Language
Acquisition
Monitoring
Application
*Fluency Check
Running Record

2)Use assessment data to drive intervention plans and build intervention time into the day at every level

*STAAR tested
subjects

*Fluency Growth in
all student groups

*TRPI/TEJAS LEE
*CIRCLE
*TX-KEA
*Google Forms,
Quizzes/Slides/
Docs

Strategy 2 Perzons R roes Tirrseline Evidence of Evidence of Eurmmative TruE:ME
Recponsiblef/ Tithe Inmplernemt=tion Impact Acsmccrmant Component
Use formative *Principal *DisFrict *Aug. 2020 *Campus Review *Clqsing the *Weekly _
assessment to *AP's Curriculum *Qct. 2020 Sessions (CRS) achievement gap Assessments *Comprehensive
establish priorities *CLL *|station Reading | *Nov. 2020 *DMAC data among student *CBA | Needs Assessment
on TEKS that *Teachers *Imagine Math *Jan. 2021 reports groups *BM | &I *Reform Strategies-
students are *Counselor *STAAR Release *March 2021 *Campus *Increase academic | *STAAR a,b,c
struggling with in Assessments (BM *April 2021 Performance performance of all | *TELPAS *Teacher Decision
all tested subjects 1 &11) *June 2021 Reviews (CPR) student groups in *District Fluency Making Regarding
*Fluency Checks *Progress all BM Checks Assessments-a,b,c

*Effective & Timely {
Assistance to
students
experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1)Student groups’ data will be disaggregated at the campus levels (CPR) and Teacher level to determine student progress and towards increasing performance in the four components
for Domain Closing the Gaps

3)Provide instruction and interventions that are directly related to students’ needs as demonstrated by data (e.g., enrichment classes, tutorials, extended learning time, enrichment
camps, academies, summer school)




Goal Area 2: Objective 2

Goal Area 2-  Closing the Gaps

Annual Goal: Al student groups will meet 90% of the indicators in the four components evaluated in the Closing the Gaps domain by June 2021.

Measurable Objective: All student groups will be monitored weekly to ensure that at least 90% of the indicators in the Closing the Gaps domain are met by June 2021.

Strategy 3 Perzons R roes Tirrseline Evidence of Evidence of Eurmmative TruE:ME
Recponsiblef/ Tithe Inmplernemt=tion Impact Acsmccrmant Component
Ensure that *Princioal *District *Aug. 2020 *Campus Review *Closing the *Weekly
technology ¥AP's P Curriculum *Qct. 2020 Sessions (CRS) achievement gap Assessments *Comprehensive
resources are being *CLL *|station Reading *Nov. 2020 *DMAC data among student *CBA | Needs Assessment
used and monitor “Teachers *Imagine Math *Jan. 2021 reports groups *BM | &I *Reform Strategies-
student progress to *Counselor *Google Meets/ *March 2021 *Campus *Increase academic | *Istation Reading a,b,c
assign areas of Classroom *April 2021 Performance performance of all | and Imagine *Teacher Decision
concern on learning *myOn *June 2021 Reviews (CPR) student groups in Math Reports Making Regarding
platforms approved *EduSmart *Progress all BM *Google Forms, Assessments-a,b,c
by the district *Think Central Monitoring Reports *STAAR tested Quizzes/Slides/ *Effective & Timely -
*Mackin VIA *Walk-through subjects Docs Assistance to
/Brain Pop feedback *Fluency Growth in students

*LPAC notes
*Lesson Plans
*Language
Acquisition
Monitoring
Application
*Fluency Check
Running Record

all student groups

experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1) Monitor usage of IStaion, IMath, and desegregate data

2) Assign target skills where students struggle to ensure growth

3) Make adjustments biweekly to ensure all TEKS are targeted




Goal Area 2: Objective 3

Goal Area 2-

Closing the Gaps

Annual Soal- Al identified student groups in the Closing the Gaps domain will meet 80% of the indicators in the Academic Growth Component by June 2021.

Measurable Objective: All identified student groups in the Closing the Gaps domain will be monitored to ensure that they meet 80% of the indicators in the Academic Growth Component by June 2021.

*CIRCLE
*TPRI/Tejas Lee
*Google
Classroom

Monitoring Reports
*Walk-through
feedback

*LPAC notes
*Lesson Plans

*STAAR tested
subjects

*Fluency Growth in
all student groups

*CIRCLE
*TPRI/Tejas Lee
*Google Forms,
Quizzes/Slides/
Docs

Formaative Title- School-
o Persons R i Evidence of Ewvidence of g - o
el Responsiblef Tite m e Implerneamnt=stion Impact
Asspsorment Componment
Use small group *Principal *District *Aug. 2020 *Campus Review *Closing the *Weekly *Comprehensive
instruction to target *AP's Curriculum *QOct. 2020 Sessions (CRS) achievement gap Assessments Needs A "
student groups in the X *Istation Reading | *Nov. 2020 * among student *CBA | eeds Assessmen
CLL DMAC data *Ref Strat
Closing the Gap *Teachers *Imagine Math *Jan. 2021 reports groups *BM | &I be orm Strategies:
domain that were at *Counselor *STAAR Release *March 2021 *Campus *Increase academic | *STAAR ?‘T o her Decisi
the Meets and Assessments (BM | *April 2021 Performance performance of all [ *TELPAS M esc eFE ecg‘lon
Masters level to I &I1) *June 2021 ; student groups in *District Fluency aKing negarding
ensure growth *Fluency Checks Sewews (PR) all BM Checks Assessments-a,b,c
Progress *Effective & Timely -
Y

Assistance to
students
experiencing
difficulty-a,b,c
*Integration of Fed.,

*Langgage State, & Local
Acqu'|5|t|'on Services, Programs
Monitoring and Funds- a,b,c
Application

*Fluency Check
/Running Record

Goal Area 2 Action Steps:

1) Use data to determine who the students are that we need to target.
2) Strategically plan to ensure that those students are in a small group and being monitored
3) Use formative and summative assessments by grade level to ensure students are growing




Goal Area 2: Objective 3

Goal Area 2-

Closing the Gaps

Annual Soal- Al identified student groups in the Closing the Gaps domain will meet 80% of the indicators in the Academic Growth Component by June 2021.

Measurable Objective: All identified student groups in the Closing the Gaps domain will be monitored to ensure that they meet 80% of the indicators in the Academic Growth Component by June 2021.

w N -

~

*LPAC notes
*Lesson Plans
*Language
Acquisition
Monitoring
Application
*Fluency Check
Running Record

all student groups

Strategy 2 Persons Resources Timeline Evidence of Evidence of Sumirnatiee TME:.ril:IE
Responsiblef Tite Inmiplernemtation Impact Accacoment Component
Provide technology *Principal *District *Aug. 2020 *Campus Review *Closing the *Weekly *C hensi
resources to target *AP's Curriculum *Oct. 2020 Sessions (CRS) achievement gap Assessments Nezr;sp:;;i::m
areas where Ll *|station Reading | *Nov. 2020 *DMAC data among student *CBAl *Reform Strategi
students are “Teachers *Imagine Math *Jan. 2021 reports groups *BM | & II be orm Strategies-
struggling and/or to *Counselor *Google Meets/ *March 2021 *Campus *Increase academic | *Istation Reading ?‘T o her Decisi
challenge those Classroom *April 2021 Performance performance of all and Imagine M esc eFE ecg‘lon
students thatare *myOn *June 2021 Reviews (CPR) student groups in Math Reports A axing e%ar 'Sg
scoring in the meets *EduSmart *Progress all BM *Google Forms, *Eifssmengf?, CI
and masters level *Think Central Monitoring Reports | “STAAR tested Quizzes/Slides/ A -etctlve ¢ meys
*Mackin VIA *Walk-through subjects Docs stsustl:lseissce °
/Brain Pop feedback *Fluency Growth in

experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

) Use ongoing district assessments and STAAR Data to determine areas of need.

) Strategically assign students the TEKS they are struggling with on ISTATION, IMATH.
) Monitor student and make adjustments

) Sponsor academies for different student groups or tutorial camps




Goal Area 2: Objective 3

Goal Area 2-

Closing the Gaps

Annual Soal- Al identified student groups in the Closing the Gaps domain will meet 80% of the indicators in the Academic Growth Component by June 2021.

Measurable Objective: All identified student groups in the Closing the Gaps domain will be monitored to ensure that they meet 80% of the indicators in the Academic Growth Component by June 2021.

3) Intentionally plan for the areas of concern.
4) Implement action plan to target areas of concern.

2) Desegregate data and identify the areas of concern.

*Walk-through
feedback
*Lesson Plans
*Fluency Check
Running Record

*Fluency Growth in
all student groups

*TX-KEA
*Google Forms,
Quizzes/Slides/
Docs

Formative)’ Tide-l Schoaol-
Strategy 3 Resources Tirmeline Ewi of Ewi of Sumimative winde
Responsiblef Tite Implerneamnt=stion Impact
Asspsorment Componment
*Analyzing TEKS to I * * :
A District Aug. 2020 ; Closing the *
intentionally plan *Principal . " ue *Campus Review 05Ing Weekly *Comprehensive
. . . Curriculum Oct. 2020 Sessions (CRS) achievement gap Assessments
differentiated AP's N " A Needs Assessment
; : " TEKS Nov. 2020 *DMAC data among student CBA | " .
instruction for all CLL " i " . Reform Strategies-
dent *Teachers Unpacking Jan. 2021 reports groups BM I &Il abc
st eln . *Counselor document *March 2021 *Campus *Increase academic | *STAAR *T her Decisi
populations. *STAAR Release *April 2021 Performance performance of all | *TELPAS eacher vecision
* h . Making Regarding
Assessments (BM June 2021 Reviews (CPR) student groups in *District Fluency
Assessments-a,b,c
| &11) *Progress all BM Checks *Effective & Timely -
*Lead4Ward Monitoring Reports | *STAAR tested *TRPI/TEJAS LEE st
Guides subjects *C|RCLE ssistance to

students
experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.




PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

Goal Area 3: Improve Safety, Public
Support, Culture & Climate
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Goal Area 3: Objective 1

Goal Area 3= |mprove Safety, Public Support, Culture and Climate
Annual Goal: The students' perception for their physical and psychological school safety will improve by June 2021.

Measurable Dbjective:  The school will implement safety and violence prevention protocols that will increase school safety by June 2021.

5 1 Perzons R Tirmaline BEvidence of Evidence of Fm‘rna‘lru'efs_ Trtle- ml
& Responsible/ Tite Implernentation Impact .
Train all students *Principal *District Safety :éug. 228228 Céc\;fgfsrjgir ns ::E/Irmhlrzal todno cases *Observation of *Comprehensive
and staff members *AP's Procedures Videos ct. I8 Igh Attendance staff wearing Needs Assessment
*CLL % . *Nov. 2020 Posted Seating *Open Campus : *Reform Strategies-
on COVID 19 Safety Hoonuit Modules % . appropriate g
*Teach " - *Jan. 2021 Arrangement of [ *Low Anxiety Level ; ab.c
procedures eachers TEA Guidelines *March 2021 Classroom *Setup coverings D ‘
*Nurse *CDC Guidelines ' i *Unannounced Instucion by Highly
*Counselor *April 2021 Modified . ualified Teachers
I Classroom Visits g
*June 2021 Procedures *Social ab.c
Distances

*|ntegration of Fed.)
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 3 Achion Steps:

1) Teachers will receive training via Hoonuit on COVID 19 safety procedures.
2)  Students will participate in a guided lesson on COVID19 safety procedures.
3) Safety procedures for COVID 19 will be displayed throughout the school.
4)  Staff will monitor to ensure that safety procedures are followed.




Goal Area 3: Objective 1

Goal Area 3:

Improve Safety, Public Support, Culture and Climate

Annual Goal: The students' perception for their physical and psychological school safety will improve by June 2021.

Measurable Objective:

The school will implement safety and violence prevention protocols that will increase school safety by June 2021.

Distances

Formative) Title Schoaol-
Strategy 2 Persons Resources Tirmeline Evidence of Buidence of Sumrnative wide
Responsible Tite Imiplernemt=tion Impact . -
Train selective staff *Principal *District Safety *Aug. 2020 Screenerjo.r *M|n|ma| to no cases *Observation of *Comprehensive
in (CPI) de- *AP's Procedures Videos | ¢t 2020 covID19 *Signs “High Attendance staff wearing Needs Assessment
escalation and *CLL *Hoonuit Modules | . VoY- 2020 Eosted seating “Open Campus appropriate *Reform Strategies-
. *Teach " - *Jan. 2021 Arrangement of [ *Low Anxiety Level ; ab.c
restorative eachers TEA Guidelines *March 2021 Classroom *Setup coverings D ‘
practices *Nurse *CDC Guidelines e Ffied *Unannounced Instucion by Highly
*Counselor April 2021 Modifie . qualified Teachers
K Classroom Visits
*June 2021 Procedures *Social

Goal Area 3 Achion Steps:

1) Selected personnel will attend CPI training.
2) Response team will participate in mock trainings.
3) Implement CPl/Document when necessary.

a,b,c
*|ntegration of Fed.)
State, & Local
Services, Programs
and Funds- a,b,c




Goal Area 3: Objective 1

Goal Area 3:

Improve Safety, Public Support, Culture and Climate

Amnual Goal: The students' perception for their physical and psychological school safety will improve by June 2021.

Measurable Objective:

The school will implement safety and violence prevention protocols that will increase school safety by June 2021.

5 3 Perzons R Tirmaline BEvidence of BEvidence of FEHTHEI‘IIU'E.-"E_ Trtle- m_
£ Responsibles Title Implernent=tion Impact .
n o o *Aug. *Screener for *Minimal to no cases * i
Training for All *Principal * Aug. 2020 * . Comprehensive
. g8 Ap p District Safe'Fy *Oct. 2020 COVID19 *Signs *High Attendance Observat'lon of Needs Assossment
taff on sexual S Procedures Videos *Nov. 2020 Posted Seating *Open Campus staff wearing . :
abuse and neglect, *CLL *Hoonuit Modules | .~ ; . p mp appropriate Reform Strategies-
bullvi - *Teach S Jan. 2021 Arrangement of Low Anxiety Level h abc
ullying, suicide, eachers *TEA Guidelines * coverings -
trauma, and SEL *Nurse *CDC Guidelines “March 2021 Classroom *Setup *Unannounced *Instucion by Highly
i i *C I *April 2021 Modified . ualified Teachers
(Social Emotional ounselor *June 2001 Procedures *Social Classroom Visits g

Learning).

Distances

a,b,c

*|ntegration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 3 Action Steps:

1)  All staff will attend PD via Hoonuit on sexual abuse and neglect, bullying, suicide, trauma, SEL.
2)  Staff will document and report any concerns to proper authorities.
3) Provide resources to students on all topics.




Goal Area 3: Objective 2
Goal Area 3- 'mprove Safety, Public Support, Culture and Climate

Annual Soal- The schools' positive culture and climate will increase based on teachers and staff perception of staff-student relationships will increase by 3% by June 2021.

Measurable Objective: Teachers and staff will participate in Social Emotional Learning professional development and implement strategies to increase by 3% by June 2021.

o 1 Persons R Tirmaline Evidence of Evidence of Summative m wide
E Responsibley/ Tide Implermemi=tion Impact
Asspoorment Componemnt
100% gf teachgrs and | *principal *District SEL *Aug. 2020 :EESLSZnt'Pl'i'nS " *positive student *Classroom *Comprehensive
.StanfV\.Illll Eartlc(?lpatle *AP's Activities and *Qct. 2020 studenislw eswi engagement observation Teeds Assessmeht
:-n ocia mof lona | *CLL Videos *Nov. 2020 *OLE Support safe *Inclusive *Walkthroughs Reform Strategies-
dea”l“”g proteSS:jO“a *Teachers *District PP - *Jan. 2021 and engaged community *Student i'bfc A
evelopment an *Nurse * *)i i ; N B N Teacher Decision
implement strategies | +¢ | COUHSE|OI’A March 2021 interactions and Diversity learning interactions with Making Regardin
F ounselor Presentation to *April 2021 : q *Learner peers and staff g negarding
to increase staff- * " routines an hility. Assessments-a,b,c
d lationshi Staff June 2021 classroom design variability * N !
student relationships. *SEL Modules S g welcomed Effectlve & Timely -
*HR Resources . responses Assistance to
*SEL Wraparound appropriate *Survey students experiencing
seedialist culturally relevant difficulty-a,b,c
*ri(e:ga * strategies *Integration of Fed.,
*1SSP *Conflict- State, & Local
resolutign and Services, Programs
expression of and Funds- a,b,c
emotions
strategies

*High expectations

Goal Area 3 Action Steps:

1)  All staff will attend PD on SEL.

2) Teachers will integrate SEL activities in weekly lesson plans.

3) Teachers will plan engaging lessons where students will be able to interact with others and
teacher.




Goal Area 3: Objective 2

Goal Area 3- 'mprove Safety, Public Support, Culture and Climate

Annual Goal- The schools' positive culture and climate will increase by 3% based on the student/staff perception of staff-student relationships by June 2021.

Measurable Objective: Teachers and staff will participate in Social Emotional Learning professional development and implement strategies to increase staff-student relationships by June 2021.

resolution and
expression of
emotions
strategies

*High expectations

o ) Persons R Tirmaline Evidence of Evidence of Fanna‘lru'efs_ Titded ml
Responsibley/ Tite Implermentation Impact
. *Lesson Plans i
Leiﬁi};:rc;as?lj_?r:a:;eir :Prllnapal *District SEL *Aug. 2020 *SEL Activities with | Positive student *Classroom *Comprehensive
classroom to improve *AP ° Activities and *Oct. 2020 students engagement observation Teeds Assessmeht
p CLL Videos *Nov. 2020 *OLES  saf *Inclusive *Walkthroughs Reform Strategies-
teacher/student *Teachers *District PP - *Jan. 2021 q ) uppodr sare community *Student abc
i i : and engage isi
relationships.. *Counselor Counselor *March 2021 e *Diversity learning | interactions with | | eacher Decision
) n interactions an N Making Regarding
Presentation to April 2021 i q Learner peers and staff
*Staff *June 2021 routines and variability- Assessments-a,b,c
*SEL Modules ilassroom design welcomed *Effective & Timely -
*HR Resources Promgte responses Assistance to
*SEL Wraparound appropriate *Survey students experiencing
Specialist culturally relevant difficulty-a,b,c
pecialis strategies * .
*LCP * g Integration of Fed.,
*|SSP Conflict- State, & Local

Services, Programs
and Funds- a,b,c

Goal Area 3 Action Steps:

1) Teachers will teach the SEL lessons provided by the district.
2) Students will participate in a guided lesson on SEL.

3)  Staff will monitor to ensure that safety procedures are followed.
4)  Counselor will deliver lessons to all students on SEL.




Goal Area 3: Objective 2

Goal Area 3- 'mprove Safety, Public Support, Culture and Climate

Annual Goal- The schools' positive culture and climate will increase by 3% based on the student/staff perception of staff-student relationships by June 2021.

Measurable Objective: Teachers and staff will participate in Social Emotional Learning professional development and implement strategies to increase staff-student relationships by June 2021.

resolution and
expression of
emotions
strategies

*High expectations
of students

o 3 Persons R Tirmaline Evidence of Evidence of Fanna‘lru'efs_ Titded ml
Responsibley/ Tite Implermentation Impact
; ; - *Certification of i
ztELlj_der;tS WI” |prlj(|:|tlce *PrIInCIpal *District SEL *Aug 2020 SEL Modules *Positive student *Classroom *Comprehenswe
" an hsoiltahsdl S *AP's Activities and *Oct. 2020 *Lesson Plars engagement observation Teeds Assessmeht
roughout the day. :CL'— Videos *Nov. 2020 *SEL Activities with *|nclusive *Walkthroughs Reform Strategies-
Teachers *District PP - *Jan. 2021 students community *Student i,b,C )
*Counselor * *[)i ; } . . ) Teacher Decision
g?:slsrilstrion to *Zﬂarr”cgozzolzl *OLE-Support safe *'Eé‘;frfgse'tr‘/ learning |netsrrjztr:3nsst;/\#th Making Regarding
P and engaged o p A b
*Staff *June 2021 . : q variability- ssessments-a,b,c
*SEL Modules |nteract|onsdan welcomed *Effective & Timely -
routines an ;
*HR Resources ) responses Assistance to
*SEL Wraparound ilassroom design *Social and students experiencing
Specialist Promote emotional growth difficulty-a,b,c
*LCP appropriate *Integration of Fed.,
*LSSP culturally relevant State & Local
strategies Services, Programs
*Conflict-

and Funds- a,b,c

Goal Area 3 Action Steps:

1) Teachers will teach the SEL lessons provided by the district.
2) Students will participate in a guided lesson on SEL.

3)  Staff will monitor to ensure that safety procedures are followed.
4)  Counselor will deliver lessons to all students on SEL.




Goal Area 3: Objective 3

Goal Area 3- Improve Safety, Public Support, Culture and Climate

Annual Goal: Family involvement and interaction with their child's school/class will increase by 5% by June 2021.

Measurable Objective: Parents participation in informational training sessions will increase by 5% by June 2021.

. . Formative)” Title-l Schwol-
Strategy 1 PEI"'._il:H"E R roes Tirrseline Evidence |:=f Evidence of Surm - wiide
Responsiblef/ Tithe Iniplernemt=tion Impact . -
Teachers and staff *Princi *School FB * % *Parent *| d *Comprehensive
Principal choo Aug. 2020 Weekly attendance - o ncrease
will use approved *AP's *Google *Oct. 2020 report iommunlcatlon 100% parent ?eeds Assessmeht
platforms to *CLL Classroom *Nov. 2020 *Weekly Contact Inc-reAase‘Student satisfaction Reform Strategies-
communicate with *Teachers *ClassDojo *Jan. 2021 Parent Log participation on *Improved staff i’b'c o
parentsand *Email *March 2021 *Google Classroom Soogle Classroom morale Teacher Decision
address their *Phone call *April 2021 Posts *ClassDojo Qecrease 'h ) *Increased Making Regarding
questions and *Via Messenger *June 2021 Announcements mlscommunliatlon o students' ﬁssessments—;,b,c
needs. *Email Logs _assgnments Less participation Effectwe & Timely -
incomplete Assistance to
assignments *Positivd students
partnership between experiencing
parents and staff difficulty-a,b,c
member *Integration of Fed.,

State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 3 Action Steps:

1) Notices will be sent out on a timely manner in English and Spanish
2) Parent educator will reach out to parents to invite them to meeting and trainings.
3) A mass message will be sent out via Messenger.




Goal Area 3: Objective 3

Goal Area 3- Improve Safety, Public Support, Culture and Climate

Annual Goal: Family involvement and interaction with their child's school/class will increase by 5% by June 2021.

Measurable Objective: Parents participation in informational training sessions will increase by 5% by June 2021.

: , Persons . Tiemcling Evidence of Evidence of F““‘E'“”'E'FE. Tie-] .Sdm"l
Responsible/Titde Implementation Irmnpact

Parents will be *Principal *School FB *Aug. 2020 *Sign in Sheet T*Positive Pargnt *High *Comprehensive

invited to attend *AP's *Google *Oct. 2020 for attendees '”V‘?'Veme”t In participation by ?eeds Assessmeht

social events *CLL Classroom *Nov. 2020 *High i(;aadl events parents and F;eform Strategies-

sponsored by the *Teachers *ClassDojo *Jan. 2021 participation in tudent students a,b,c .

school *Email *March 2021 social events participation in *High *Teacher Decision
*Phone call *April 2021 special events participation by | Making Regarding
*Via Messenger *June 2021 students Assessments-a,b,c

Goal Area 3 Action Steps:

1) Notices will be sent out on a timely manner in English and Spanish
2) Parent educator will reach out to parents to invite them to meeting and trainings.
3) A mass message will be sent out via Messenger.

*Effective & Timely -
Assistance to
students
experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c




Goal Area 3: Objective 3

=oal Area 3- Improve Safety, Public Support, Culture and Climate

Amnnual Goal: Family involvement and interaction with their child's school/class will increase by 5% by June 2021.
Measurable Objective: Parents participation in informational training sessions will increase by 5% by June 2021.

. . Formnative Title-1 School-
g 3 PEI"'._il:H"E R Tirmsealine Evidence |:=f Evidence of g . od
E Responsiblef/ Tithe Implernemt=tion Impact . e

Parents will be *Principal *School FB *Aug. 2020 *Sign in Sheet *Positive Parent *High *Comprehensive
invited to attend *AP's *Google *Oct. 2020 for attendees '”V‘?'Veme”t In participation by yeeds Assessmeht
meetings and *CLL Classroom *Nov. 2020 *High ioaal events parents and Reform Strategies-
trainings provided *Teachers *ClassDojo *Jan. 2021 participation in StuAd.ent o students i’b'c o
by the school and *Email , *March 2021 social events partl‘ulpanon In *High Teljcher Decs}on
district. *Phone call *April 2021 special events participation by Making Regarding

*Via Messenger *June 2021 students Assessments-a,b,c

*Effective & Timely -
Assistance to
students
experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 3 Action Steps:

1) Notices will be sent out on a timely manner in English and Spanish
2) Parent educator will reach out to parents to invite them to meeting and trainings.
3) A mass message will be sent out via Messenger.




PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

Goal Area 4: Increase Staff Quality,
Recruitment and Retention
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Goal Area 4: Objective 1

Goal Area 4:  Increase Staff Quality, Recruitment and Retention

Annual Goal: All teachers will deliver high quality, engaging lessons maximizing at least 95% of the instructional time by June 2021.

Measurable Objective:  All teachers will increase their use of high quality, engaging lessons, and technology to increase student achievement by June 2021.

1

~ w N

)
)
)
)

*Fluency Check
Running Record
*McRel

Strategy 1 Persons R Tirreline Evidence of Evidence of gﬂmm Tﬁeﬁm
Responsibles Tithe Imiplermentation Impact . c
All teachers will *Principal *District *Aug. 2020 *Campus Review *Closing the *Weekly *Comprehensive
use research- *AP's Curriculum *Qct. 2020 Sessions (CRS) achievement gap Assessments Eeeds Assessment
based strategies in *CLL *|station Reading *Nov. 2020 *DMAC data reports among student *CBA | Reform Strategies-
their daily lesson *Teachers *Imagine Math *Jan. 2021 *Campus groups *BM | & I i,b,c N
to increase *Counselor *Think Central *March 2021 Performance *|ncrease *STAAR Tegcher DEC'S"O”
student *EduSmart *April 2021 Reviews (CPR) academic *TELPAS Making Regarding
engagement *CIF *June 2021 *Progress performance of *District fssessmgnts—a,b,c
*Google Monitoring Reports all student groups | *Fluency Checks I'nstruct|on' F’V
Classroom *Walk-through in all BM *Google Form Highly Qualified
*Poll feedback *STAAR tested Teachers a,b,c
*Quizzlet *LPAC notes subjects *ngh—Quallty an.d
*Quizis *Lesson Plans *Fluency Growth Ongoing Professional
*Games *Language in all student Development ab,c
Acquisition groups St'rateg|es t'o'Attract
Monitoring *More classroom Highly Qualified
Application participation Teachers a,b,c

*Effective & Timely -
Assistance to
students
experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

Teachers will attend research based professional development offered by the district or Region .
Teachers will turn around PD attended to other teachers so that they can learn best practices.
Teachers will implement what was learned in their professional development in their classroom.
Teachers will participate inter classroom visitations.




Goal Area 4: Objective 1

Goal Area 4:  Increase Staff Quality, Recruitment and Retention

Annual Goal: All teachers will deliver high quality, engaging lessons maximizing at least 95% of the instructional time by June 2021.

Measurable Objective:  All teachers will increase their use of high quality, engaging lessons, and technology to increase student achievement by June 2021.

Strategy 2 Persons R Tirreline Evidence of Evidence of gﬂmm Tﬁeﬁm
Responsibles Tithe Imiplermentation Impact . c
Use walk-through *Principal *District *Aug. 2020 *Campus Review *Closing the *Weekly *Comprehensive
data to monitor *AP's Curriculum *Qct. 2020 Sessions (CRS) achievement gap Assessments Eeeds Assessment
and support *CLL *|station Reading *Nov. 2020 *DMAC data reports among student *CBA | Reform Strategies-
teacher *Teachers *Imagine Math *Jan. 2021 *Campus groups *BM | & I i,b,c N
effectiveness *Counselor *Think Central *March 2021 Performance *Increase *STAAR Tegcher DEC'S"O”
*EduSmart *April 2021 Reviews (CPR) academic *TELPAS Making Regarding
*CIF *June 2021 *Progress performance of *District fssessme_ntS-a,b,c
*Google Monitoring Reports all student groups | *Fluency Checks I'nstruct|on' F’V
Classroom/ *Walk-through inall BM *Google Form Highly Qualified
Meets feedback *STAAR tested Tegchers a,'b,c
*Poll *LPAC notes subjects *ngh—Quallty an.d
*Quizzlet *Lesson Plans *Fluency Growth Ongoing Professional
*Quizis *Language in all student Development a,b,c
*Games Acquisition groups St'rategles t'o'Attract
Monitoring *More classroom Highly Qualified
Application participation :Ik'eachelrs a,b,c.
*Fluency Check Effectwe & Timely -
Running Record Assistance to
*McRel students
experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Data from walk-throughs will be used to target areas of growth for teachers.
2) Hot and Cold Feedback will be provided for all teachers.
3) Monitoring of implantation will be done weekly.




Goal Area 4: Objective 1

Goal Area 4:  Increase Staff Quality, Recruitment and Retention

Annual Goal: All teachers will deliver high quality, engaging lessons maximizing at least 95% of the instructional time by June 2021.

Measurable Objective:  All teachers will increase their use of high quality, engaging lessons, and technology to increase student achievement by June 2021.

Strategy 3 Persons Resources Timeline Evidence of Evidence of w mative TME:EWL
Responsibles Tithe Imiplermentation Impact . c
All teachers will *Principal *District *Aug. 2020 *Campus Review *Closing the *Weekly *Comprehensive
incorporate *AP's Curriculum *Qct. 2020 Sessions (CRS) achievement gap Assessments Eeeds Assessment
technology into *CLL *|station Reading *Nov. 2020 *DMAC data reports among student *CBA | Reform Strategies-
their lessons to *Teachers *Imagine Math *Jan. 2021 *Campus groups *BM | & I i,b,c N
optimize student *Counselor *Think Central *March 2021 Performance *Increase *STAAR Tegcher DEC'S"O”
achievement *EduSmart *April 2021 Reviews (CPR) academic *District Making Regarding
*CIF *June 2021 *Progress performance of *Fluency Checks fssessmgnts—a,b,c
*Google Monitoring Reports all student groups *Google Form, I'nstruct|on' ,by
Classroom *Walk-through inall BM Slides, Doc, Highly Qualified
*Poll feedback *STAAR tested Quizzes Iegchers abc
*Quizzlet *LPAC notes subjects ngh—QuaIlty an.d
*Games *Lesson Plans *Fluency Growth Ongoing Professional
*Language in all student Development ab,c
Acquisition groups St'rateg|es t'o'Attract
Monitoring *More classroom Highly Qualified
Application participation :Ik'eachelrs a,b,c.
*Fluency Check Effectwe & Timely -
Running Record Assistance to
*McRel studer\ts .
experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Teachers and Staff will attend professional development to sharpen their use of technology..
2) Teachers will use technology and assist students in using technology in the classroom.
3) Monitoring of implantation will be done weekly.




Goal Area 4: Objective 2

Goal Area 9= |ncrease Staff Quality, Recruitment and Retention
Annual Goal: Staff will use the evaluation systems to increase staff quality, recruitment and retention by June 2021.

Measurable Objective: Staff will develop the skills in teacher evaluators needed to complete fair, valid teacher evaluations through calibration and assessment by June 2021.

. Persons R Tirmseslime Evidence of Evidence of P b Wi
BY 1 Responsible/Tite Implementation Impact
Assesonnent Componeant
- ) *Comprehensive
Administration *Principal :MCREL Tral-nlng :Aug. 2020 *I\/IcREIA *Growth in PD *Teacher Needs Assessment
and teachers will *AP's T?<CeEElOnI|ne *Oct. 2020 Evaluation Self foals announced and *Reform Strategies-
receive training on *CLL Srlehtatlgn *Nov. 2020 éssessment *Teacher Growth unannounced abc
the evaluation *Teachers Calibration Jan. 2021 PD Goals Progress/Compl observation *Teacher Decision
process Certification *March 2021 Conference etion of PD Goals *Mid Year Making Regarding
N ;
3‘Hour.l\/IcREL *April 2021 *BOY Goals Conference Assessments-a b c
Orientation for *June 2021 *MOY Progress * ; ; "
atio i : Summative *Instruction by
new teachers EQY Summative Conference Highly Qualified
*CLL McREL Roll Evaluation Teachers a b c
Out *QObservation *High—QuaIlit;/ and
Cycle

Ongoing
Professional
Development a,b,c
Strategies to
Attract Highly
Qualified Teachers
a,b,c

*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Teachers will receive professional development on the evaluation process.

2) Teachers will be guided on how to develop SLO’s for their students.

3) Teachers will implement what was learned in the evaluation process and SLO’s in their classroom.
4) Implementation will be monitored by Administration and CLL..




Goal Area 4: Objective 2

Goal Area 9= |ncrease Staff Quality, Recruitment and Retention

Annual Goal:

Staff will use the evaluation systems to increase staff quality, recruitment and retention by June 2021.

Measurable Objective: Staff will develop the skills in teacher evaluators needed to complete fair, valid teacher evaluations through calibration and assessment by June 2021.

*CLL McRel Roll
Out

Classroom Inter-
visitation Form
*Walkthrough
Online Form
*Peer Schedule
Template

strategies

. Persons R Tirmseslime Evidence of Evidence of 5 - L it
BY 2 Responsible/Tite Implementation Impact . -
- *Comprehensive
L * * * . *
Supportl the *Principal *McReI Trafnmg Aug. 2020 Pre-Conference } Teacher ) *Student Needs Assessment
professional *AP's TxCee Online *QOct. 2020 Form implementation t * '
h of Orientation *Nov. 2020 *Observation of newly acquired cngegemen Reform Strategies-
growth of campus *CLL Orientatic _Nov. servatio vacq *Follow through [a b,c
teachers by *Teachers Calibration Jan. 2021 Form ieedback of feedback *Teacher Decision
monitoring Certification *March 2021 *Post Teacher * - ) )
: e Classroom visit  |Making Regarding
evaluating, and *3 Hour McRel *April 2021 Conference participation
L ) : * ) Assessments-a,b,c
providing Orientation for *June 2021 Form Incorporating *Instruction b
feedback new teachers *Teacher vertically aligned v

Highly Qualified
Teachers a,b,c
*High-Quality and
Ongoing
Professional
Development a,b,c
Strategies to
Attract Highly
Qualified Teachers
a,b,c

*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Teachers will receive observation cycle (pre., obs. & post) for the announced visit and part of
observation cycle for the unannounced visit.

2) Teachers will receive classroom walkthrough feedback after classroom visit.

3) Teachers will engage in teacher classroom intervisitations.




Goal Area 4: Objective 2

Goal Area 9= |ncrease Staff Quality, Recruitment and Retention
Annual Goal: Staff will use the evaluation systems to increase staff quality, recruitment and retention by 2021.

Measurable Objective: Staff will develop the skills in teacher evaluators needed to complete fair, valid teacher evaluations through calibration and assessment by June 2021.

Formnative Titdle-l Scnvool-
Swrategy Resources Tirmeline Evi of Evi of Sumrnative whide
3 Responsible/Tite Implementation Impact
Assesonnent Componeant
) ) *Comprehensive
Use data collected *Principal *Observation *Aug. 2020 *PD Sign In *Teacher *Teacher Needs Assessment
to provide *AP's Cycle ‘ *Oct. 2020 *Data Collected implementation announced and  |*Reform Strategies-
professional *CLL *Collgboratlve *Nov. 2020 through of newly unannounced abc
development to *Teachers Learning Inter- *Jan. 2021 walkthroughs acquired PD observation *Teacher Decision
provide growth \’:|5|tat|on :l\/larch 2021 *Teacher *Mid Year Making Regarding
opportunities for Walkthroughs April 2021 participation Conference Assessments-a,b,c
all staff for means *‘P-eer'lnter— *June 2021 *Student *Summative *Instruction by l
of retention. visitations engagement Conference Highly Qualified
*PD for area of Teachers ab.c
concern b,

*High-Quality and
Ongoing
Professional
Development a,b,c
Strategies to
Attract Highly
Qualified Teachers
a,b,c

*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Teachers will receive observation cycle (pre., obs. & post) for the announced visit and part of
observation cycle for the unannounced visit.

2) Teachers will receive classroom walkthrough feedback after classroom visit.

3) Teachers will receive the McREL Mid Year and Summative Conferences.




Goal Area 4: Objective 3

Goal Area 4- Improve Safety, Public Support, Culture and Climate

Annual Goal: All teachers will be certified to teach assigned grade level by June 2021.

Measurable Objective: Al teachers will be highly qualified to teach the assigned grade level by June 2021.

. N Formative) Titde- ] Sceoaol-
Strategy 1 PH?::’TH:}-E Resources Timeline , Evidence Dfm E“Im of Surmirmative wide
: Assassinent Cormponent
*Principal *State Bilingual *Aug. 2020 *Bilingual Pairs *Bilingual Pairs “Walkthroughs ;iir;sp/:i:sns?nv:m
All Bilingual “AP's Certification *QOct. 2020 *Bilingual érggp work *QObservations *Reform Strategies-
teachers will be i *Dual Language :Nov‘ 2020 Slassroom La:cbils ClB"Ingua' bl *DL Department |, g
certified District Training Jan. 2021 Language of the assroom Labels . 0 .
"Teachers *Bilingual District *March 2021 Day Instruction *Students use Observations *Tea_cher Deas.lon
Department *April 2021 *Bilingual language of the Making Regarding
Resources *June 2021 resources Day Assessmgnts—a,b,c
*Bilingual library | *Students use *I_nstructlon_ by
books bilingual Highly Qualified
*Display of resources Teachers a,b,c

*Students have
access to bilingual
Library

student work in
both languages

*High-Quality and
Ongoing
Professional
Development a,b,c
Strategies to Attract
Highly Qualified
Teachers a,b,c
*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) All bilingual teachers will be properly certified.
2)  Bilingual teachers will ensure that their certification is current.




Goal Area 4: Objective 3

Goal Area 4- Improve Safety, Public Support, Culture and Climate
Annual Goal: All teachers will be certified to teach assigned grade level by June 2021.
Measurable Objective: Al teachers will be highly qualified to teach the assigned grade level by June 2021.
. . Formnatives Titde- ] Sceoaol-
Persons - Evidence of Evidence of - .
Strategy ) Responsible/Title Resources Timeline , ion ; Sumirnative wide
Assecorment Cormponent
*Principal *Dual Language *Aug. 2020 *Bilingual Pairs *Bilingual Pairs *Walkthroughs Comprehensive
All Bilingual *AP's P District Update *Oct. 2020 *Bilingual group work *Observations l;lee;js Assessmeht
teachers will *CLL Training *Nov. 2020 Classroom Labels | *Bilingual “DL Department F;e orm Strategies-
i ' a,b,c
receive required *Teach *Jan. 2021 *Language of the | Classroom Labels Observations ab, N
yearly training. eachers *March 2021 Day Instruction *Students use Tea;her DeCIS_Ion
*April 2021 *Bilingual language of the Making Regarding
*June 2021 resources Day ﬁssessme?nts—a,b,c
*Bilingual library *Students use I_nstructlon_ by
books bilingual Highly Qualified
*Display of resources Teachers a,b,c

*Students have
access to bilingual
Library

student work in
both languages

*High-Quality and
Ongoing
Professional
Development a,b,c
Strategies to Attract
Highly Qualified
Teachers a,b,c
*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Bilingual teachers will attend the mandated professional development offered by the district.
2) Bilingual teachers will be encouraged to attend Region | professional development.
3) Bilingual teachers will be encouraged to attend State Professional Development.




Goal Area 4: Objective 3

Goal Area 4- Improve Safety, Public Support, Culture and Climate
Annual Goal: All teachers will be certified to teach assigned grade level by June 2021.
Measurable Objective: Al teachers will be highly qualified to teach the assigned grade level by June 2021.
. . Formnatives Titde- ] Sceoaol-
Persons - Evidence of Evidence of - .
Strategy 3 Responsible/Title Resources Timeline , ion ; Sumirnative wide
Assecorment Cormponent
*princioal *New Teacher *Aug. 2020 *Interview *Closing the *Teachers *Comprehensive
Campus will *AP's P Job Fair *QOct. 2020 process *HR | achievement gap knowledgeable in ?eeds Assessmeht
recruit certified *CLL *State *Nov. 2020 Criteria Review among student content grade F;eform Strategies-
teachers . * Certification *Jan. 2021 groups level area a,n,c N
Teachers *HR Hiring *March 2021 *|ncrease *McRel *Tea_cher Deas.lon
Process *April 2021 academic ) Making Regarding
Evaluation )
*June 2021 performance of Assessments-a,b,c
Process *Instruction b
all student groups *Ref nstruction by
in all BM ererence Highly Qualified
*STAAR tested Checks *Resume | reachers a,b,c
subjects *High-Quality and
*Growth in Ongoing
Istation Professional
Reading/Math Development a,b,c

Strategies to Attract
Highly Qualified
Teachers a,b,c
*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Campus will interview only qualified teachers for the open position.
2) Campus will ensure that any teacher hired is properly certified.
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Professional Development 1

PD Dates PD Format PD Topic Resources CIP Goal Alignment
Pharr-San Juan-Alarmo
Aug. 17 Virtual Convocation Laptops Goal Areas 1-4
Whaole Group-District [Campus Procedures Campus Handbook
Campus Plan
Campus Improvement
Plan
Aug. 1B Campus — All Teambuilding; 2018-19, Goal 1, Strategy 1-3
Departments curriculurm planning 2019-2020
hesi Data Reports
Data analysis Curr. Doc
Aug. 18 Campus — All Depts. |Social Emotional Presenter Goal 3, Strategy 1
Learning Power point
2020-2021 District | Goal Area 1, Strategy 1-3
Curriculurm Rollouts curricul Rollout
-
Aug. 19 Campus — All urriculum Rollouts
Departments Year-at- a -Glance Doc. Content Coordinators
Six Weeks Pacing
Guide
Weekly Lesson
Data Goal Area 1, 2
Aug. 20 Campus-Based Data Driven Plans =
] Docurnent Strategy 1-3
Professional Stratesize for th
rategize for the i
Development- All M 'tg - : Academi Dormain I, 1l
Departments onitoring of Academic Campus
Growth Goals
Setting the Laptops Goal Area 3
Aug. 21 Campus Workday - g o I
WVirtual Student Rosters, Goal Area 4

Classroom

Teacher Schedule




PD
BAonthly
Focus

FPD Forrmat

Professional Development Plan 2

PD Topic

Resources

CIP Goal aAlignment

Mowvember G,
2020

Camus Based-Al
departments

Campus Based
|Assessment 1 Data
lAnalysis

Evaluation of the
implemented
Academic Strategies
Modifications to
Campus Academic
Flan

CBA 1 Data Reports
Campus Improverment
Flan Document
Guiding documents;

C urriculurm guide
documents; ppt;

Goal Areal. la-
3a Goal 3.1

February 26,
2020

Campus Based-all
Departments all
Grades Levels
Grade Lewvel
Chairs/Dept. Chairs
Leads

Special Populations:
lAall Students,
Special education,
EL, Eco Dis._,....
Benchmark 1 Data

reports

Benchmark 1 Data
Reports —specific
attention to special
education, EL students

Goal 1.1a-3a

March 26,
2021

Campus Based-all
Departments all
Grades Levels
Grade Lewvel
Chairs/Dept. Chairs
Leads

Benchmark Il Data
lAnalysis

Data Driven Instruction

Evaluation of
Implemented
Strategies

Benchrmark Il Data
Reports

Building of the
Prescriptive Academic
Count Down to 5TAAR
Calendar

Goal Z2.1a-2b

April 23, 2021

Campus-Based
Professional
Development
-Fepecial Education
Teachers, Content
|Areas

Data Driven Instructiona
Calendar Reading and
Mathematics Strategic

Routines

Curr. Guide documents;
ppt:
Presenters

Readings and
Mathematics
Department
Chairs/Grade Level
Chairs

Goal 1 & 2




