
 

 

Site-Based Decision-Making Committee 
Meeting Agenda 
Location:  Virtual via Microsoft Teams 
Date:  Friday September 18, 2020 
Time:  3:55 PM – 5:10 PM 

1. Site Based Decision Making Committee  
• Purpose:  PPT 
• Roles and Responsibilities 

 RACI Matrix 
• Committee Make Up 

 Chart 
• Goal Areas 

 
2.  Committee Members 

• GOAL area assignments 
• Sub-Committees 
• Chairs 
• Responsibilities 

 
3.  CIP :  PART 1:   

• Background 
• Data Analysis 
• Campus Needs Assessment (CNA) 
• Process (Flow Chart) 

 
NEXT STEPS: 
 

CIP: PART 1 Continuation- Data Analysis  
• Deadline: 

 
Campus Needs Assessment & CIP Drafts Due to 
Principal by October 16, 2020 

 

  


	Site-Based Decision-Making Committee
	Meeting Agenda
	Site-Based Decision-Making Committee
	Meeting Agenda



