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Executive Summary

3
(0 LLEG E Campus Improvement Plan: School Year 2020-2021

READY,CONNECTED COMPLETE

Campus Name: Arnoldo Cantu Sr.|EIemen'tary

Mission: At Armolda Cantu Sr. Elementary, our mission is to inspire and create 21 century learners that will actively impact
humanity.

Vision: We envision a student led environment where everyone is empowered to become lifelong learners and global
innowators

Demographics Summary: The current enrollment of Liberty Middle School a5 of September 2020 iz 628 students. Cantu
Elementary student population is 38% Hispanic, 1% White and .32% Black. Our student population is largely economically
disadvantaged (39.37%) and serve 1%of our students as migrants. Owver 5% of our student population receives special
education services, 2n additional 5% receive sccommodations under 504 and 3% of our population is serviced through i, Cur
gifted and talented population sccounts for approximately 4% of our student population. We serve 2n English Learner
population of 41%. For 2019-2020, the sttendance rate for the campus was consistently maintained between 96% and 37.2%,
pre COVID-15%. Currently, for virtual learning, our attendance rate is hovering at 95%. Most of our students live in the
surrounding areas of the school community; howewer, 199 (23.3%) students choose to attend our school frem other zones in
the community and from outside of the District.

Comprehensive Needs Assessment Summary: Bazed on 2013 accountability, Cantu Elementary School received an awverzll
grade of 39 (B rating) in the three domazins. In the Student Achievement domain, which is based on performzance on the
STAAR, Cantu's scaled score was 83, In the School Progress domain which measures student improvement from year to year
znd performance relative to similzr campuses, Cantu’s score was an 90 due to the Relative Performance compeonent [72) for
Academic Growth) and in the Closing the Gaps domain which measures student groups agzinst annual targets, Cantu's scaled
score was a 87. Cantu Elementzry earned 5 distinctions: ELASR, Mathematics, Science, Post-Secondary Readiness and
Comparative Closing the Gaps.

Curriculum and Instruction and Assessment: Cantu Elementary is a campus that maintzins 2 bilingual program that uses the
dual language one-way maodel. We believe in developing biliterate students. At Cantu we have 2 strong commitment to
building readers early by waorking on fluency and phonetic awareness. We hawve 2 strong commitment ta accountability of
students and their families to build 2 strong relatienship to impact student achisvermnent. We are fully committed to our vision
and mission to build 21 century students by implementing 21" century strategies to encourage cooperation, collaboration and
communication. We have committed to building on our UIL Competitions to foster students competitive and skills for all the
events to build well rounded students. At Cantu Elementary we use Sharon Wells math program to streamline the
mathematical program from grades 270 to 5% grade. In the Lower grades we uze pearlized math to build 2 strong foundation.
For reading we use sing spell read and write for the lower Pre-k to 279 grade and for 2™ through 5 grade we use DMR and
our district adoption of Pearson to build readers and build on reading skills across the Genres. We follow district curriculum
and their resources to assess and monitor student progress throughout the content areas.

Summary of Goals: In our pursuit of excellence and student success, Cantu Elementary School has identified the following
three areas for improvement this year: to improve on literacy and fluency zcross the grade levels by engaging students in the
receptive (listening 2nd reading) and productive (speaking and writing) language domains consistently; to refine lesson
planning to include detsils and specificity for engzaging, rigorous and relevant instruction; to enrich our data analysiz by
consistent, continusl progress monitoring by students, teschers, and administration and by appropriste responses to the data
with interventions providing the necessary supports to students so they can be successful. In addition, our goal for Student
Achisvement is to go above a 30% of our students at the "zpproaches” level, 80% at the “mests" level and 30% at the
“masters” level on STAAR. School Progress, our goal is to have at least 35% of our students show expected or accelerated
progress on STAAR. We believe that if we are successful in attaining the prescribed goals, we will show improvement.
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ARNOLDO CANTU ELEMENTARY

Vision Statement

We envision a student led environment
where everyone is empowered to become
lifelong learners and global innovators.

Mission Statement
At Arnoldo Cantu Sr. Elementary, our mission is to
inspire and create 215t century learners that will
actively impact humanity.
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What We Believe In
Guiding Principles

* Commitment to Greatness
e Passion For our Work

* Live the Golden Rule

* No Excuses

e Accountability

What We Want to Accomplish

Every student will graduate bi-literate, college ready,
college connected, and college complete.
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The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to achieve
their potential and fully participate now and the future in the social, economic, and education opportunities of our state and nation. That mission is
grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights
of citizens. It is further grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive
family; and that parental involvement in the school is essential for the maximum educational achievement of a child.

THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS

THE STATE OF TEXAS PUBLIC EDUCATION GOALS

GOAL #1: The student in the public education system will demonstrate exemplary performance in the reading and writing of the English language.
GOAL #2: The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

GOAL #3: The students in the public education system will demonstrate exemplary performance in the understanding of science.

GOAL #4: The students in the public education system will demonstrate exemplary performance in the understanding of social studies.
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Goal 1 — Student Achievement (Focus Area: 1,2,5,6)

Goal 2 — Closing the Gaps (Focus Area: 1,3,5,6)

Goal 3 — Improve Safety, Public Support, Culture and Climate (Focus Area: 4,7)
Goal 4 — Increase Staff Quality, Recruitment and Retention (Focus Area: 6, 8)

District Focus Areas
Focus Area 1: Student Achievement, CCMR, Graduation Rate

Focus Area 2: Student Progress, Academic Growth, Relative Performance
Focus Area 3: Closing the Achievement Gaps

Focus Area 4: Family and Community Involvement

Focus Area 5: Technology

Focus Area 6: Increasing Learning Time

Focus Area 7: School Culture and Climate

Focus Area 8: Staff Quality, Recruitment, and Retention



Title I, Part A

School wide Components:

TITLE |- SCHOOLWIDE COMPONENTS — 1.) Comprehensive Needs Assessment 2.) Reform Strategies 3.) Instruction by
Highly Qualified Staff 4.) High-Quality Professional Development 5.) Strategies to Attract Highly Qualified Teachers 6.)
Strategies to Increase Parental Involvement 7.) Transition from Preschool and Middle and High School Transitions 8.)
Teacher Decisions-Making Regarding Assessments 9.) Effective and Timely Assistance to Students Experiencing Difficulty
10.) Coordination and integration of Federal, State, and Local Services, Programs, and Funds for curriculum activities
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ARNOLDO CANTU ELEMENTARY

Data Resources Reviewed

2017-2019 STAAR Campus Summary Report
2018-2020 TPRI / TEJAS Lee MOY/EQY Summary Reports

2018-2020 Attendance
Discipline Referrals

PEIMS Demographics
Walk-through Data
Parental Involvement Data
McRel Teacher Evaluations
Professional Development Plan
Teacher Certifications
TELPAS Scores

Technology Inventories
PBMAS

COLLEGE’

READY.CONNECTED. COMPLETE



CAMPUS DEMOGRAPHICS

NUMBER

PERCENT 100% 50.55% 49.45% 5.30% 42.12% 0% 0% 16% 2.34% 87.05% 2.50%

NUMBER

PERCENT 100% 98.75% 0% .30% 94%
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Comprehensive Needs Assessment

Demographics
Demographics Summary Continued:

English Language Learners (EL):

The following sources from across the campus were used to review the Dual Language Department data by the CPOC : State of Texas Assessments of Academic Readiness
(STAAR) results, Performance Based Monitoring Assessment System (PBMAS) and TELPAS indicators to determine strengths and needs of our EL students. The DL Department
also worked closely with the human resource department to ensure that highly qualified teachers and instructional assistants were recruited, hired, and placed in the
appropriate educational setting. Each curriculum and instruction central office administrator by campus type was also assigned an English Language and Spanish Language
Development coach to enhance bi-literacy. In addition, the DL Department was very involved in the curriculum writing and revision for grades K-12 during the summer to
address the needs of our EL students and align the curriculum between English and Spanish Language Arts that led to a more coherent and consistent bi-literacy program.
Professional development was also coordinated with the curriculum and instruction department to ensure that all general education teachers utilize best practices that support
the learning of EL students.

Needs:
As evidenced in the STAAR assessments, the results show an achievement gap as follows: (at Approaches Gr. Level or Above)

* InScience, there was no achievement gap between EL (Current and Monitored) (91%) and All students (78%) 2017-2019 is above 13%.

10
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Demographics
Demographics Summary
English Language Learners (EL):

Needs:

On the STAAR exam by grade level: 2017-2019 scores

» 5t grade Reading passing rate for EL students at A. Cantu Elem. was 86%, 2 points above the All students (84%).
» 5t grade Math passing rate for EL students at A. Cantu Elem. was 88%, 2 points above the All students (86%).

* Academic Growth Math target is 71% Cantu Elem. Was at 69%

11
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Comprehensive Needs Assessment

Demographics

Demographics Summary

English Language Learners (EL):

Strengths:

On the STAAR exam by grade level:

5th grade Science passing rate for EL students at A. Cantu Elem. was 91%, 13 points above the All students (78%).

3rd grade Reading passing rate for EL students at A. Cantu Elem. was %, above All student (86%).

3rd grade Math passing rate for EL students at A. Cantu Elem. was 89%, above All students (87%).

4th grade Reading passing rate for EL students at A. Cantu Elem. was 89%, above All student (78%).

4th grade Math passing rate for EL students at A. Cantu Elem. was 89%, above All student (77%).

4th grade Writing passing rate for EL students at A. Cantu Elem. was 75%, above All student (70%).

3rd — 5t Gr, STAAR All Subjects rate at Met or Exceeded Progress for EL students at A. Cantu Elem. was 58%, 6% above the All Student (52%).
STAAR Masters Gr. Level: Reading —30%, Math — 37%, Writing-26%, Science — 15% for EL students

12
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Demographics
Demographics Summary Continued:
Economically Disadvantaged

The following sources from the campus data were used to review the Economically Disadvantaged data by the CPOC: State of Texas Assessments of
Academic Readiness (STAAR) results, and System Safeguards to determine strengths and needs of our Economically Disadvantaged Students.

Needs:
* In Reading, these was a 1% achievement gap between ECD (83%) and All Students (84%).
* In Math, there was a 1% achievement gap between ECD (85%) and All Students (86%).

* In Science, there was no achievement gap between the ECD (78%) and All Students (78%).

13
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Demographics
Demographics Summary Continued:
Economically Disadvantaged

The following sources from the campus data were used to review the Economically Disadvantaged data by the CPOC: State of Texas Assessments of
Academic Readiness (STAAR) results, and System Safeguards to determine strengths and needs of our Economically Disadvantaged Students.

Needs:

* In 3 Reading, these was a 1% achievement gap between ECD (83%) and All Students (84%).
* In 5t Reading, these was a 1% achievement gap between ECD (87%) and All Students (88%).
* In 5" Math, these was a 2% achievement gap between ECD (87%) and All Students (89%).

* In Writing, there was a 1% achievement gap between ECC (75%) and All Students (76%).

* In Science, there was no achievement gap between the ECD (78%) and All Students (78%).

14
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Demographics *

Demographics Summary Continued:
Economically Disadvantaged
Strengths:

* On Domain Il Part B Relative for the Economically Disadvantaged, A. Cantu Elem. earned a score of 53, 1 point below the performance score of an
A (54).

» 4t STAAR Writing rate at Met or Exceeded Progress for ECD students at A. Cantu Elem. was 21%, 1% above the All Student (20%).

STAAR Masters Gr. Level: Reading — 26%, Math —31%, Writing-21%, Science — 13% for ECD students

Econ. STAAR A B C D
Disadv. Performance- 90 80 37 60
Domain |
87.7% 55 54 ® 44 37 33
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Comprehensive Needs Assessment Continued: Goal 1-7 Summary of Findings

GOAL

Area Reviewed

Summary of Strengths

Summary of Needs

Priorities

1

Domain I:
Student
Achievement
Target Score: 60
A. Cantu Score: 55

. All subject All students were higher than state and
district percentages

-Approaches C-81%, D-73%, S-77%

-Meets C-52%, D-43%, S-48%

-Masters C-27%, D-17%, S-22%

* Reading All students were higher than the state and
district percentages

Approaches C-82%, D-67%, S-74%

-Meets C-54%, D-39%, S-46%

-Masters C-28%, D-14%, S-19%

* Math All students were higher than the state and district
percentages

-Approaches C-84%, D-80%, S-81%

-Meets C-57%, D-49%, S-50%

-Masters C-32%, D-23%, S-24%

*  Writing All students were higher than the state and
district percentages

-Approaches C-74%, D-63%, S-66%

-Meets C-48%, D-38%, S-41%

-Masters C-20%, D-12%, S-13%

Distinction Designations

. Academic Achievement In Reading
. Academic Achievement in Math

. Postsecondary Readiness

* Science All students performance showed that we are
performing slightly below the state and district percentages in
performance standards

-Approaches C-78%, D-77%, S-80%

-Meets C-36%, D-43%, S-51%

-Masters C-15%, D-16%, S-23%

e Academic growth for all grades in math. Target is 71% Cantu
is at 69%

5th Grade Science
Academic growth for
Math all grades

16




Comprehensive Needs Assessment Continued: Goal 1-7 Summary of Findings

GOAL Area Reviewed Summary of Strengths Summary of Needs Priorities
2 * Campus Exceeded the State and District Scores for e Campus earned the same score as the State and the District * Address the needs of the
. Academic Growth (Reading & Math) for Academic Growth (Math) students who did not
Domain 2: -C-71, S-69, D-70 -C-70, S-70, D-70 meet the expected
School progress academic growth for
. d . * Campus Exceeded the State and District Scores for 2017-2019 in Reading and
Part A: Academic Academic Growth (Reading) Mathematics
Growth -C-73, 5-69, D-69
Part A-A. Cantu Score:
71
(248.5 out of 348)
Part B: Relative
Performance
Target Score: 54 (A)
Part B-A. Cantu Score:
53
3 * Component 1-Academic Achievement ¢ Component 2-Academic Growth * Special population groups
. -Campus Met and Exceeded the 6 eligible indicators -Campus did not meet 2 of the 6 eligible indicators (all student will receive additional
Domain 3: (Reading)

Closing the Gaps
Target Score: 100
A. Cantu Score: 90

-Campus Met and Exceeded the 6 eligible indicators (Math)
Component 2-Academic Growth
- Campus Met and Exceeded the 6 eligible indicators
(Reading)

-Campus Met and Exceeded 4 out of the 6 eligible
indicators (Math)
Component 3-English Language Proficiency
-Campus Met and Exceeded the eligible indicator
Component 4-Student Success

-Campus Met and Exceeded 5 of the 6 eligible indicators

group & continuously enrolled group)
Component 4-Student Success
-Campus did not meet 1 of the 6 eligible indicators (special
education current)
Campus is identified by the state as a school needing
ADDITIONIONAL TARGETED SUPPORT in the area of Special
Education due to the campus not meeting the STAAR
Component Target of 23 (A. Cantu-19)

support, intensive
interventions during the
day and during tutoring in
reading, writing, math,
and science.

Our campus will provide
all teachers with training
in accommodations and
inclusion best practices.
Students receive
prescriptive
instruction/accommodati
ons to attain the goals of
the IEP.

Campus will continue to
provide tutorials for
students with special
needs.




Summary of Findings

GOAL

Area Reviewed

Summary of Strengths

Summary of Needs

Priorities

4

Family and Community
Engagement

Neighborhood school

Renovations

Communication in both English and Spanish
Elementary parent engagement is high
Onsite parent meetings

Parent Volunteers

Parent literacy nights by gr. level

Parent Center for ESL & GED classes
Library Parent Reading Nights

Parent Educator at campus level (1/2day)
Parent Centers for Alamo area

Business Partnerships

Participate in community festivals, parades,
performances, walks.

Christmas Programs (PK-5th)

Pre-K Roundup (home visits)

Dropout Recovery Visits

McTeacher Night

Meet the Teacher Night/Open House
Thanksgiving Food can drive

Blanket distribution for the needy

School vouchers and Teach the Children

Full time parent educator on campus

On-site parent center that offers

training such as ESL, GED, and
Computer classes.

Technology

Technology equipment available:
promethean boards, laptops, winbooks,
ipads, ipods, computers in each class,
printers, 1 COWs (with sets of 24)
Academic programs: Imagine Learning
(Prek-5t Grade)

Campus Instructional Technology teacher
on campus

Technology club

Class Dojo communication

School Messenger

Library data bases available

Monthly technology staff trainings.

Integration of technology in instruction
and increase the use of student
technology for instructional rigor
Student personal technology devices
(e.g., Ipads, ipods)

PreK — 5t Gr. Imagine learning
program

Provide training on the
implementation of technology
integration; increase on-line
resource use

18




Comprehensive Needs Assessment Continued: Goal 1-8 Summary of Findings

GOAL

Area Reviewed

Summary of Strengths

Summary of Needs

Priorities

6

School Culture and Climate

Great student attendance — Six Weeks Elementary Champs
98% Attendance Rate for school yr.

Collaborative Learning Communities with common planning
periods

Customer Service

College for All Culture

Monthly Staff Birthday celebrations

Student & Staff Birthday recognitions

Student Academic Progress Celebrations

Award’s Assemblies

Kindergarten Graduation

Christmas Programs for all grades

Head-Start/Daycare transition

5th to Middle School transition

High school Children’s Shows

Fundraisers for staff/student needs

(e.g., cancer, autism, kidney, heart awareness)

Cinco De Mayo, 16 de septiembre, Thanksgiving, Christmas,
celebrations.

100t Days of school Celebrations

Positive Campus based behavior matrix

PSJA Guiding Principles

UIL, cheerleaders, AR Laurete Club

Red Ribbon Month Activities

Increase in Student Enrollment and
Retention

District Level Recognition to school for
academic excellence /meeting all STAAR
distinctions designations

Build public relations
Improve student
retention

Staff Quality, Recruitment,
and Retention

Highly Qualified Staff

New Teacher Academy

New Teacher Mentor Teachers

CLC time for teachers to plan for effective instruction

McRel Evaluation Tool

District Elementary Teacher of the Year

Back to School Fair at PSJA High School

Bilingual, Grade level chairperson, Master’s degree, UIL, Chess,
DI, Robotics stipends

McRel Teacher Incentive Pay

Trainings for BTLPT exams

Additional paraprofessionals to effectively
reach all students.

CLL used to model and guide new teachers

Assistance for teachers to
pass state exams such as
the BTLPT exam

19




Domain I: Student Achievement

81% 52% 27%
381% Domain | (Raw Score)
52%

+27% 53

160/3=53




Domain II: School Progress
Part A: Academic Growth

4th & 5th Reading & Math---Individual Student Yearly Growth

PRIOR YEAR PERFORMANCE

Did Not
Meet

App

Meets

Master

Total
Tests

Total Pts.

Score

DID NOT MEET
- 22 39
- 8 -
- 30 39
- 0.0 39.0

APPROACHES
- - 26 .
- 31 15 -
6 - - -
7 - - 24
23 31 41 24
0.0 15,5 41.0 0.0

MEETS
id N M Prog
Meet ~ Excee ded No
Progre Pr Applicabl
.5pts. 1p

- 25 5
14 18 20

= - 72
14 48 98
7.0 48.0 98.0

DOMAIN [I-PART A
(RAW SCORE)

248.5

348

71




Domain II-Part B: Relative Performance

Econ. STAAR A B C D

Disadv. Performance- 90 80 37 60
Domain |

87.7% 53 54 o 44 37 33

DOMAIN II- PART B (RAW SCORE



Domain llI-Closing the GAPS

Component 1-Academic Achievement (Meets or Above)

37 60 19 36 33 29 46 42

Reading 44

Targets

() ) B @ w () ) @) (3) 6
Actual

#of 273 269 4 20 3 242 114 222 51

Assess

Math 46 40 59 23 44 36 40 47 45

Targets

HEE | - T EEREIEE
Actual

#of 273 269 4 20 3 242 114 222 51

Assess

Component 12 12 100 30.0 30.0

Score %



Domain llI-Closing the GAPS

Component 2-Academic Growth (Reading & Math)

Readi 66

ng

Target

S

Readi @ @ 100
ng

Actual

#of 173 171 2
Asses

s

Math 71 69 74
Target

s

Math 70 50
Actual
#of 175 173 2
Asses

s

Component

Score

15

61

56

16

65 69 59 65 64 64 66 67

5

o

@@ @] ¢

2 153 71 143 30

70 68 68 71 70

@ 69 4

154 73

2

()}

10

12 83% 50.0

41.5



Domain llI-Closing the GAPS

Component 3-English Language Proficiency

Target

Actual 1 1 100% 10.0  10.0
Total

H 202

Assess

ment



Domain lll-Closing the GAPS

Component 4-Student Success

58

Target ‘

Comain 53 19 38 52 57 54 51 6 7

tof 721 711 10 56 8 638 302 587 134

Assess

6 7 86% 10 8.6

Component
Score



Domain llI-Closing the GAPS

Raw Score All Components

1. Academic 30% 30
Achievement

2. Growth *50% 41.5
3. English Language 10% 10
Proficiency

4. Student Success 10% 8.6

Domain llI-Raw

Score



All Domains Preview

(Preliminary)
Domain |
Domain Il- 71 74
Part A
Domain II- 53 89 89 70% 62.3
Part B
Domain3 90 30% 255
Overall 88
Score

2019 Campus Overall Rating Label: Met Standard



Approaches
F Prior Year F
ARNOLDO CANTU SR EL 77% 81% +4

Prior Year [ CurrentYear ]

Mathematics 79% 84% +5
Reading 75% 82% +7
Science 69% 78% +9
Writing 81% 74% -7
| Curriculum | Prior Year | CurrentYear |
Mathematics 03 77% 89% +12
Mathematics 04 78% 77% -1
Mathematics 05 82% 85% +3
Reading 03 75% 90% +15
Reading 04 69% 78% +9
Reading 05 81% 76% -5
Science 05 69% 78% +9
Writing 04 81% 74% -7




Meets

ARNOLDO CANTU SR EL

45%

52% +7

Mathematics 52% 57% +5
Reading 49% 54% +5
Science 37% 36% -1
Writing 49% 48%-1

Mathematics 03 53% 62% +9
Mathematics 04 48% 53% +5
Mathematics 05 50% 48% =2
Reading 03 49% 59% +10
Reading 04 38% 51% +13
Reading 05 49% 48% -1
Science 05 37% 36% -1
Writing 04 49% 48% -1




Masters

ARNOLDO CANTU SR EL

27%

27%

Mathematics 32% 32%

Reading 30% 28% =2
Science 13% 15% +2
Writing 16% 20% +4

Mathematics 03 33% 33%

Mathematics 04 24% 30% +6
Mathematics 05 26% 27% +1
Reading 03 36% 34% =2
Reading 04 22% 26% +4
Reading 05 24% 23% -1
Science 05 13% 15% +2
Writing 04 16% 20% +4




Goals 2020-2021

Domain |

STAAR Performance
Reading Mathematics Writing Science

Approaches 82% 84% 74% 78%
[Meets 54% 57% 48% 36%
[Masters 28% 32% 20% 15%

2021 Goals
Approaches 86% 87% 80% 84%
[Meets 57% 59% 52% 40%
Masters 30% 32% 25% 20%




Goals 2020-2021

Domain Il

IAcademic Growth

2019 2021 Goals
Points from 1/2 Point 22.5 50
Points from 1 Point 226 250




Goals 2020-2021

[Academic Achievement (Percentage at MEETS Grade Level or Above)

ELs Special Ed Continuously Non- Continuous
African Special Ed Econ. (Current and (Former) Enrolled Enrolled Total Total

All Amer. Hispanic White Asian (Current) Disadv. M4) Met Eval.
[Reading 51 100 51 33 - 40 49 52 0 51 53 12 12
[Targets 44 32 37 60 74 19 33 29 36 46 42
2021 Goals 60 100 60 60 60 60 60 50 60 60 12 12
Ivath 57 100 58 67 - 40 58 63 33 60 51 10 12
[Targets 46 31 40 59 82 23 36 40 44 47 45
2021 Goals 70 100 65 70 60 65 70 60 70 60 12 12

IAcademic Growth

ELs

Special Continuo Non-
African Special Ed Econ. ) Total Total
Al i Hispanic e - (Current) Disadv. (Cun;;r;t) and Ed (Former) usly Enrolled Continuous Enrolled Met Eval.
IReading 70 - 69 100 - 55 70 64 0 68 78 12 12
66 62 65 69 77 59 64 64 65 66 67
[Targets
2021 Goals 75 75 100 65 75 70 65 75 80 12 12
Ivath 70 - 70 83 - 82 70 71 0 69 73 10 12
[Targets 71 67 69 74 86 61 68 68 70 71 70
2021 Goals 75 75 90 85 75 75 70 75 75 12 12
|Eng|ish Language Proficiency
ELs
(Current)
[TELPAS 54 1 1
[Targets 36
2021 Goals 60
[Student Achievement Domain
ELs Special Continuo Non-
African Special Ed Econ. ) Total Total
Al . Hispanic T i (Current) Disadv. (Cun;;:t) and Ed (Former) usly Enrolled Continuous Enrolled Met Eval.
Jpomainl 54 100 54 44 - 36 53 57 14 55 50 7 7
[Targets 47 36 41 58 73 23 38 37 43 48 45
2021 Goals 60 60 60 60 45 60 65 50 60 60 7 7




2020-2021 District & Campus Goals cou’gﬁs

* Goal 1-Student Achievement (Focus Area: 1,2,5,6)
* Goal 2-Closing the Gaps (Focus Area: 1,3,5,6)

* Goal 3-Improve Safety, Public Support, Culture and
Climate(Focus Area: 4,7)

* Goal 4-Increase Staff Quality, Recruitment & Retention

35
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IEni.ﬂ.m.: 1 Student Achievernent
Annual Goal: 1 Al identified student groups will mest BO% of the indicatons in the Academic Achievemeant component by June 2021
-
Objective: 1 Al identified student groups will be manitored to ensure that at least B0% of the indicators in the Acadernic Achievernant companent ane met by lune 3021

Teachars will sdminister and resiow Principal, fsst. Principal, District curriculum, DRNAC, August 200-Jure §5tudent Progress Monitoring, Teacher WWeakly Astetoments Weekly Actements |-Comprebensive Neads Agsessrmerl-
data from formative and summative | Teackers Lessd AWard, STAAR Release 202 Progress Monitaring, DMAC Reports, Weekly -CRA ER T

assesirmerls duch as: weekly biweskly PSE s me s AESE LS mMEnls, -BM | & -Reform Strategies- a,b.c
asegirnerls, CHAS, carmpus & district -STAAR -Teacher Decision Making Regarding
|benchirmarks. Adsasirmenie-ab,c

-Effective & Timely -Asdistance 1o students

experencing difficulty-a,b,e

-Integration of Fed., State, & Local Servioes,

Action Steps

1)Use angoing district built formative and sumrnalive assesments by grade levels (eg. weekly, unit, CEA, BM 1511

2i5tudent groups’ data will be :ILdEI:‘gdf‘.‘L‘. al the carmpus level 1o detenmine sludent progreds and towards increading performance at the Meeats level an

3:'«.-:.2 auieioment data (o drive intervention p'drl} and build intervention time into the day &l evary |

diProvide insdruction and interventions that are directly related to students’ needs as demonstraled by data e g, enrichment clagses, ulorials, extended learning tirme, enrichment carmps, acadernies, summer school)

Campus dats rosomd will be gsvailable Principal, &st. Principal, CLL, District curficulum, DNAC, August 2000-Jure §5iudent data tolders, data walls inroom 17, JTeachers will identily student |-Weekly Asteicments |-Comprehensive Neads Asoesrenl-
for data analysis and monitocing Teaclwsrs Lesd A'Ward, STAAR Release 1021 MAL reports meads and reteach; spiral -CRA b,
student prograss. AdiEis e ckills that were identified asa]-BM | & -Reform Strategies- a be
meed o that students will -STAAR -Teacher Decision Making Regarding
chow mastery on naxt Adgacormanis-a b,
FECTA T -Eflective & Timely -Asdistance 1o sfudents
experencing difficulty-a,b,e
-Integration of Fed., State, & Local Servioes,
Frograms and Furds- albe

Action Steps

) Have data binders available for sach grade |evel for all students

1
2.) Place data on walls and set individual student @oals Lo see student progress
3

) Create individual student lolders that indude tedting datas and individusl siudent goals.
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Goal Areac 1 Shudent AChiEvEmasnt

Annusl Goal:1 Al entified student growps willl meet B0% of the ndicators mthe Academic Achievemsnt companent by Jumes 3321
Dbjective:] Al id=ntified student groups in the Ads=mic Achisvement component will meet 20% of the indicators by being provided high-quality, rese=aech-based mstruction throughout the 2000-2001 school year.

Tezchers will implement sciendfically  |Principal, Asst. Prmcipsal, [strict ourricubum, DAAL Bt 2030 June |Studsnt Pragress Monfanng, Teachsr Wiemldy Assessments Scores  |-Weekly Asssssments  |-Comprehersne Needs Assesoment
researched based cumiculum across all|Teachers Lead a'Ward, STAAR Release 2021 Pragress Morstonng, DAL Reparts, Data will Emprove, Achievemsnt CEA| ab.,

content aneas |Reading, Math, Science, Anmessments Aralysis documents, Weekly Assessments,  [gains and | B Aedorm Strategies- ab.c

Writing, Social Studes) |lezzon plare ST AAH Teacher Decesan Making Regarding

ALTELmeEnks-3,0,c

e & Temely -Assistance to students
expenencng dithculby-a,b.c
Integratson of Fed., Stake, & Local Senvices

Pragrams and Funds- a,b,c

L Admiristratian will monites the smplementation of research based curriculum by perfarming walkthraughe and prowiding feedhack,
Prawde OMA mat=nak for teachsrs ta use dunng reading instruchon as an aktemnats resource.

3. Manitor Istabon Heading and Imagene makh wsages reports and ensure that sbudents and teachers are using thess OrCRT aAms =

l=achvers will be traned on the State  |Principal, & TEES, dsinct curnoulum Auguet A030-June |Agendas, sign in sheshbs, walkbhrowghs Benchmark soores, student Weekhy bdso=ssments Compr=hense Nepds bsoessment
standards, domairs,, depth and Teachers timednes, weekly data plalrd ] spiraling cal=ndar, modfied ournculhsm achievement gamns CRA | ab.r,
coomlewty of the TEES and on the use Hh | B Aedorm Strategies- ab,c
of data to oeate a viable curiculum sTAAR Teacher Decemon Making Regarding
for each subgect. Assessmeenks-a b,
Effective & Temely -Assistance to students
experiendng difficulty-a,b,c
Integratean of Fad., Stake, & Local Senvipes

Programs and Funds- a,b,c

1 d trasning for keachers bo understand ared distict the TEES

2 Align curriculum and daibyfweskly tasks for each subsect to TEKS to ensure the mplementation of high guality, research based nsbruction
3. Create clendars and timedines for spiraling unmastered TEKS nto the cunmmculum to ensure masterny of previously taught skls
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Student Achisverment

Students in graded 3-5 will irmprose o 3-:-'5": hMasters, G096 Meels, 90% Approaches by June 2021

Farrmative and surmmative
assesiments will be written and
aligred o the curriculum to monitorn

the effectivensss

Aggescrnenis ali

Principal, Azst. Principal,
Teachers, CLL, Grade Level
Chairs

rned o the curriculurn will be wied to monitor Student pro

-Distriet Curriculurn
STAAR Release Assedsments
[BM D E DT

August 2030-1une
2021

ekl unit, CEA, B LI

oreds [oward mesiing sLate passing

-DMALC data repors
-Campus Performance Reviews (CPR)
-Progress Manitoring Reparis

-Lesion Plam

slandards in 2030-2021.

-Clading the achievernent gap
among student groups
-Irnerease academic
performance of all studernt
B, STAAR
tested subjects

BIOURE N a

-Weekly Actedsmients
-CRA

-BEMITE N

-STAMR

1jUse ongoing district buill Formative and summative asdeisments by grade levels (@@

-Comprabensive Negds Astscsmant-

a,b.c,

-Reforrn Strategies- a,b.c

-Teacher Decition Making Regarding
Agsesirmenis-a,b,c

-Effective & Timedy -Assistanoe Do students
experiencing difficulty-a,b,c

-Integration of Fed., State, & Local Servioes,

Programs and Funds- a b.c

Carnpus Performancs Réview sedions
[CPRs) will be beld with grade [evels
fodlowing each cam pus/district |ene
it test, CBA or District Benchmark

of in depth analysis of data and create
formative and summative assedsments

with spiraling TEKS.

Action Steps

Principal, Asst. Principal,
Teackhears, CLL, Grade Leval

Chaird

-Distriet Curriculurm
-STAMR Release Autesaments
(e 1 )

1} Pravide teachers sufficient time 1o analyze data through the use of DMAC reparts

-Bugust 2020-

Jurie 2021

-DRAAC diata reports

-Campus Performance Raviews (CPR)
-Progress Manitoring Repaorts
-Walk-through feedback

-Lesian PMlarm

-Cloding the achievernent gap
among sStudent groups
-IRdr et acade

i
performanoe af all student
EM, STAAREDC
tested subjects

EBIOUpsin a

-Weekly Assedmentd
-CRs

-BME 1

-GTALR

-Comprebensive Nesds Adsesimeant-
&b,
-Retarrm Strategies- ab.c

Tt

er Decision Making Regarding
Assesirments-ab,c

-Effesctive & Timedy -Assistanose Lo students
experiencing difficulty-a,b.c

-Integration of Fed,, State, & Local Servioes,

Programs and Furds- a bz

2] Meeting with teachers after each

benchmark to review data and

n according to lowest TEK

3) Emsure thal siudenis oreate & yearly

yoal and manitor their own

awih through the use of a char.
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Student Achievernent

Students in

ades 3-5 will irnprose Lo 3-:-5'5 Masterd, GO Meels, 909 Approaches by June 2021

Teache

development such as DMR, Forde

e will receive professional

Ferrier, Sharon Wells, Pearlized Math
that is specific to the atsesosd

curriculum

Action Steps

1] Schedule professiona

diaye o prment

Prafessional developrient specific

ipal, Assistant princ

teachers

-Distriet Curriculurn
-litation Reading
-Imagine Math

with corultants in areas of need based on campus data.

-Aug. 2020-lune
2021

~Profl edsiona

o the slate adsessed curriculum will be provided for all district stakeholders.,

-District Review Sewions (DRS)
-DbAAC data reports

-Campus Performance Reviews [CPR)
-Progress Monitoring Reports
-Walk-through feedback

-Lesson PMlars

dewvelopment

-Olasing the achisvernent gap
amang sfucenl groups
-Ireirgase academic
performance af all student
B,
Achievernent gairs at every

Broups n

dormain

-Weekly Assessments
-CEA

-BMIE N
-STAARSEOC

-TELPAS

-Comprebensive Hesds Agossgment-
a,b.e,

-Refarrn Sirategies- a,b.c

-Teacher Decision Making Regarding
Agsesirmants-a bc

-Effective & Timely -Assistance Do students
experiencing difliculty-a,b,c

of Fed., Stale, & Local Serioes,

-If &g rali

P rograrr

15 and Funds- a b ¢

2] Pravide redources needed 1o implerment skills learmed during profedsion

al development setsions,

1) Moanitor the implementation of newly acquired strategies from professional devalopment II-'UJE" W AI"':JE": and lesson g

Grade lewve| cha
eschers with morthly professional
development on OIF strategies,
carnpus goals and technology that wil

fhedp students reach the sel goals.

Action Steps

rs, and CLL will pravide

ipal, Assistant principal,
teachers, Grade Level Chairs,

CLL

CIF Strategies, curriculum,
DiAAL

ALsgust

2031

2020-June

LiCreate & timelire, calendar with strategies that will be taught during monthily professional developrment sessons.

-BE AL an

-Campus Bated Profedsional Development
-ObAAC data reports

d SIgn in sheels

-Progress Monitoring Repors
-Walk-through feedback
-Lesson Flans

-Ireirgase academic

"
performance af all student
ETAAR

Bchievernent gaing

groups in all BM,

rdividual student gains
toweands thedr individualized

goals.

-WWeekly Assedsments
-CEA

-BMIE N
-STAARSEOC

-TELPAS

-Comprebensive Negdd Assaisment-
a,be,

-Refarrn Strategies- ab.c

-Teacher Decition Making Regarding
Agsesirmants-a bc

-Effective & Timely -Assistance Do students
experiencing diffioulty-a,b,e

-Integration of Fed., State, & Local Services,

Frograrms and Funds- ab.c

F)Use assesement campus data to determine and select topicsfstrategies for professionsl development sessions

T} Adimi

er neads gsgeismants periodically for teacher™s input on tepics/strategies they waould like 1o learm rmare on.
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Clasing the Gap

Students in the Math, Special Education subgroug will increase 10% to surpass the math tanget of 23% by June 2021

-Mionitor the progress of all students
including specdial population students,
i.e special ed, EL, rdagrant, 504,
dyslexia, ete. through district &

carmgus farmative aeasormanis.

Al student groups will be o

Principal /Asst. Principal /Specia
Ed./Bilingua

Dieplf Coundgalarf504
Cormmittes) Dyslexs Dedignse

Imagine Math / Math
tutering/Sharen Wells

tored weekly 1o erdure that at least 30% ol the indicators in the Oosing the Gaps domain

August 2020 -
May 2021

=

Strategies embedded in the district
curriculum guidesfwalk-thru logs,

Mrel /DAAC Disaggregaled data reports
utilized in district tern plates for mesting the
iysterm safeguards and shared during District
Reien

Seeion 0 AR DL A commod alions/ Letion
Mans/Tutorial Logs fCounseling
Logs/Participalion ratés and rosbers,S04
folders)/Daydlexia Folders/Progreds Moniloring

are met by

June 3021,

-Marrowing of the student
achievernent gap amaong all
Lludent populations. -Evident
when studen s show growth
1 benchmarks and progress

MOMLONing aiacdrmeanls.

nd narnes of students.

-Weekly Astessments
-CEA

-EMTE N
-STAAR/EOC

-TELPAS

LlErdure thal interventions are schedubed in the daily schedules through the use of a daily intervention blocks Schedules reflect/include schaduled tirme &

-Comprebensive Negds Assessment-
a,b.e,
-Refarm Strategies- a,bec

-Teacher Decigion Making Regarding
Assesirnenis-a,b,c

-Effective & Timedy -Atdictance [o students
experiencing difficulty-a,b,c

-Integration of Fed,, State, & Local Services,

Programs and Funds- ab,.c

Ilimplement and provide proper infervention $kills that include easch students weakneds That are needead far ill.".‘-'.h and schedule them routinely for each intervention Ladion. Skills rust be included on Sohed e

A|Run weekly progress Frsdniloring asfesoments/ompuiler prograss dala to measure i wih in every siudent, and mesl with teachers o review data and make sdjusirments @ instruction dur ng interventions .1|L|"3 Wil Th reviewing resources

4]hdeel with teachers wesekly during TCLC to réview, organide, and follow instructional actio

plang and procedures that arné impact

ng student grovwth throughout the use of da

ta and make neceddany changes

-Include supplemental sids, ELPs

Shralegies in the curriculum Buldes T

enhance the ovarall indtructional

program such & but not limited to:
Dictionaries/Nonlinguistic
Represen tation, Frayer
madelfInterative Ward Walls,Thinking
Maps/Graphic Organizersdfoyager
Program/flstation Resding/lmagine
Math/TPRI & Tejad Lee sirategies.

Acthon Steps

Principal fasst. Principal /Specia
Ed./Bilingua

Dheg
Cormmittesa ) Dyslexs Dedignse

unZelarf50d

Imagine Math / Math
tutaring/Sharon Wells

ALsgust 2020 -
May 2021

-District Review Sessions (DRS)
-DMAC daita reports

-Campus Performance Raviews (CPR)
-Progress Manitoring Reports
-Walk-through feedback

-LPAC noted

-Ladan Plard

-Language Acquisition Monitoring

Apphcation

1|Erdiire that all teschars are traired &nd understand the importance sid ude supplarmental aidd during instruction and |‘:L|.II-§.

-Harrowing of the student
achievernent gap amang all
Lludent populations. -Evident
when studen s show growth
1 benchmarks and progress

MOMLONing aiacdrmeanls.

-Weekly Assessments
-CRA

-EMTE N
-STAAREOC

-TELPAS

-Comprebensive Needs Assessment-
a,be,

-Refarm Strategies- a,bc

-Teacher Decigion Making Regarding
Assesirnernis-ab,e

-Effective & Timedy -Atdictance [o students
experiencing difficulty-a.b,c

-Integration of Fed., State, & Local Servioes,

Programs and Funds- ab,.c

I] Implement

hat all el adsroom Deachers use dictionarias,

have posted

word walls that are interactive,

d use of graphic organiders during the writing process 1o help sid understanding.

I|Erdure that the "ﬂ'LI'\'dE‘;'I."F..' japarte Intervention program is utilized with fidelity 'JLIIIrIE small inferven

lion groups so that students are progressed biweekly to show growth and academic needs are being met.
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Clasing the Gap

Students in the Math,

Special Education subgroup will increase 10% to surpass the math target of 23% by June 2021

Decraads The duda

Create schesdules that reflect

I DILPS .

-Harrowing of the student -Comprébensive Nesds Adseisment-

Bugust 2030 -

May 3021

-Monilor campus implermentation al -Wieekly walk-throughs, ARDS,
&b,

-Retarm Strategies- a,b.e

Accomrmodations, Lesson Planning with achievernent gap amang all  JAssessment s Biw eekly

oays and tames Bor
interventions /s progress

Bilingua
Diep

Carmmiliesa T

accornmodations, co-teaching,
-Evident |Progress
honitoring/CRAS, BMS, -

STAAR, TELPAS,

Sludent populalions.

irnclusion support and interventions To ourse|ar50d grade level weekly 1o ensure

when studenis show growth eacher Decition Making Regarding

accelerale student progress. L/ Teachers moaniloring assessrments to mplementation.

Adsasgrmenti-a b,
-Effective & Timely -Assistance

marmbor and Shovw i Benchmarks and Hrogiess
grovadthy/Look &t |EP: to check MOMILONing SSoesirments. o students

experiencing difficulty-a,b,c
of Fed,, State, & Local Sandaoas,

Ior accommodations

-In &g raten

Programs and Furds- a b ¢

Action Steps

jure that special educalion [eachers ane aware

d rveel the nesds af their Studenis.

of leigond in the claisrooom o that they can design and adjust thode |essand an

Fleview actio nd based on dala Irom assessments with grade levels alter assessments or pro@ress monitoring in order to make adjustments

1=}

rovide Tuta

honitor implementation of ELPS Principal/asst. Principal fSpecial | Create schedules that reflect  |August 20320 - Pasted ELPS language sterns in every Walk-thraughs, TELPAS -ieekly Assesements |-Comprebensive Needs Assecsment-
ciralegies o aboelerate the progreds |Ed.Bilingua days and times for May 2021 clazsroom and provided in all l&ison pland @rawth, the use af CIF -CEA a,b,c,

of ELs and proside extended learning  |Depl/CLL/Teachers interventions. fUse progress sirategies to promate -BM | & -Refarrn Strategies- a,b.c
oppartunilies for students in the manitoning assessrments 1o arguage/ communication -STAMRSEOC -Teacher Decision Making Regarding

Aisesirmenis-a,b.c
-Effective & Timely -Assistance

tor and show -TELPAS
Lok at IEPs to check

classroorm through utilizing the ELPS o

L STusderls

flanguage stems. grovarthy
experiencing difficulty-a,b.c

-Integration of Fed., State, & Local Services,

for accommodations

Programs and Funds- a b ¢

Action Steps

1|Train tEachers to ulilize ELPS in their clasisrooms 30 students can extend and improve their language abilities

Ersure that teachers incorporate and post the ELP strategies in daily lessons so that students can @=e and hear the modeling of ELPS them.
ng skills.

k12 to enhance languag

B res

wieekly practios of second language through the use of Sur

hedule EL studenis
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Clasing the Gap

B0 af EL students will increase one proficiency leveld by June 2021,

—

& @roups will be rmao red weekly to erdure that at least 900 af the indic i n are mel by June 2021,

Monitoring through the use of : Ingrate |Principal fAsst. Principal/Special | lstation Reading & Irnagine August 2030 - -Reports will show data of bath monthly -Marrowing of the student -Imagine Reading -Comprebensive Negds Assassment-
Chie use of [Station Resding and Ed./Bilingua Math Weekly Reports to show | May 2021 benchmark growth in all areas of reading and |achievernent gap amang all  Weakly Reports - a,b,c,

Irnagine Math into the students daily  |Dept! Counselar/504 data math. Reading in their second language will  |student populatiors. -Evident Jirmagine Reading -Refarrn Strategies- a,be

wehedule that include pathways Cormmittee/CLL/ Teachers show areas of weaknesses and strengths when students show growth Monthly Assessment  |-Teacher Decision Making Regarding

unisgue [o each students ability 1o

m weekly and manthily REeparts Agsasirmenis-a,b,c
fproduce data. reparts. -CEA -Effective & Timely -Assistancs o students
-EMIE N experiencing difficulty-a,b,c
-STAARFECC -Integration of Fed., State, & Local Servioes,
-TELPAS Programs and Funds- a b e

1|Hawve the teachers and computer lab manager ensure reports are emailed (o teachers every Monday (o review data and completion of benchmarks and tasks.
2|Pravide ire

truction o parents on how ISLation is a nedediarny learning Waal for parents 1o see Erf_".\'l.l- i Their child by educating them how 1o sccess the site

3| Give incentatives (o students that complete benchrmarks that show an increase in growth accrods rea :mE onient.

Schedule a time in all classroorm daily  |Principal fassi. School Library f AR Access to | August 2020 - End of & weeks AR reports that show data -(losing the achievernent gapfl-Accerlerated Reader  |-Comprebensive Needs Assscsment-
wrhedules to have independent Principal/Teachers/Librarian testing / Drata reports of Mlay 2021 from both testing and growth in lexile levels. lamaong student groups Reparts a,b.e,

reading tirme, 1o inorease Tuency and Lesting -Irerease gosdemic -CEA -Retorrm Sirateges- a,be
jiesting for dats in comprehension. performanoe af all student -BMIE N -Teacher Decision Making Regarding

This program would be called SOAR. groups in all BM, STAAREOC J-STAAREOC Assessrments-ab,c

Slop, open & ook and raesd Testesd Subjects -TELPAS -Eff ective & Timely -Asfistancs Io students

BRI n

2 difficulty-a.b,c
-Integration of Fed., State, & Local Services,

Programs and Funds- ab,.c

Action Steps

1|Eraure that all daily schedules from prek thuuﬁl- Sth grades include SDAR tirne, so that students can independently read and test.
2| Train

1 instruct teachers

librarian o run weekly and

off s weeks reports of AR testing and Lexile prowth to ensure siudents are meefing or excesding assigned reading points.
miet the

TP rovide and incentalive at the end of every & weeks lor studen s and grew their laxile res
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Clasing the Gap

B0 af EL students will increase one proficiency level by June 2021,

EL student @grougs will be rm red through e 3020-2021 school year using malive and summative siessments.

-Provide ELPS traiming to all stafl Frincipal /&sst. Principal fSpecial |-District Curriculurn August 2020 - -DHstrict Review Sestions (DRS) -Cloding the achievernent gap |-Wesekly Assessments  |-Comprebensive Negds Assessmeant-
members to serve The needs to our Ed. /Bilingua -lstation Reading May 2021 -DMAC data reports among student groups -CEA a,be,
JELs students Depd) Counselar504 -imagine Math -Campus Performance Reviews (CPR) -Increase academic -BEM | & -Reforrn Strategies- a,b.c
Carmmmiltes \CLL Teachers Wiy -Progress Manitoring Reparts performance af all student -STAAREOTC -Teacher Decision Making Regarding
-ETALE Fedeate Actesments -Walk-through feedback groups in all BM, STAAR -TELPAS Agcesirmeris-a,b,c
TR D& 1) -LPAIC fates tested subjects -Effectnee & Timely -Assistance o students
-Lesson Pland experiencing difficulty-a,b,c
-Language Acquisiticn Manitoring -Integration of Fed., State, & Local Servioes,
Application Programs and Funds- abc

Actlon Steps

Baginning of year ELPS training provided to all Ltaff for irmplermaentation of ELPS.

Ll
2] Ensure that teachers post ELFS that are visible [o students so that they can use during instruction.
11
=1

Teachers use CIF strategies for collaboration in learning groups to build language

- Incorporale wriling journals with Principal /asst. Principal fSpecial |-Distriet Currioul ur Algust 2030 - -[Hatrich Reviesw Sasdions (DRS) -Cloding the achievernent gap |-Weekly Assessments |-Comprebensive Needs Asseisment-
weekly lessors (o build reading and Ed./Bilingua -lstation Reading May 2021 -DMAC data reports amang student groups -CEA a,b.e,
language literacy in the s&cond Despdf Courselar 504 -imagine Math -Campus Performance Reviews (CPR) -Increass academic -EM | & -Redarrm SCrategies- a,b.c
Ildrlg,..:,gu. Cormmittese CLL Teachers -kipON -Progress Monitoring Reparts performance of all student -STAMREOC -Teacher Decision Making Regarding
-STAAR Feleade Addsisments “Walk-through teedback groups in all BM, STAAREDC §-TELPAS Aasesirerte-a.be
(B 1 & 10 -LUPALC nates tested subjects -Effective & Timely -Assistance o students
-Lessan Plans experiencing difliculty-a,b,c
-Language Acquisition Monitoring -Integration of Fed., State, & Local Services,
Applicatiar Programs and Funds- a.bc
Action Steps

niegrate wriling journals on a weekly bacis in lesson plars while using the TELPAS Summil Program

]
2] Use writing rubrics to score wriling journals and conference with students.
el

Turn in a writing assignment at the end of each & weeks along with charting the grawth of every student.
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mprove Safely, Public Support, Culture and Climate

Attendance will improve by 10% by June 2021

hManitor school attendance

-ESchoal JDistrict

-Efgure parenls aré collaboratine -Principal
partners with teachers in the -fssigtant Principal liasany Parenial Involverrien
education af their chilldiern -Courdelor Departrient

-Teathers
-Murse
-PEIMS Cherk

Parent Educator

=

Teachers will keep lines af comrmunication apen with parents of their students regard nyg altend

nitalve [o ensure Sfucenl SCaermet SUccess

August 2020-Jure
i 021

-Tesacher Call Logs
-ESchool Reportsy/Data

mprove oversll student
attendance and inorease
Student

achievarmant.

Parental Irmvalvrment
Meatings

er e S h JUOES

-Comprébansie Nasdd Adosiimant-

abe,

-Refarrm Strategies- &b c
-Teacher Decision Making Regarding
Agsasirmenti-a,b,c

-Effective & Timely -Assistanoe

Lo students
experiencing difficulty-a,b,c
-Integration of Fed., State, & Local Services,

Programs and Furds- ab.c

Teachers will collaborale with sdministration with attendance conderms

asgist in makin I with parents when students are absent

| Parent educator vwi

-Local Funds

-Prowide consistent sStudent support -Primcipal
and guidance through campus -AssiLant Prindipa
jperionnel o erdure student academic |-Courdelor
DUCCEEd, -Teachers

-Murse

-PEIMAS Clerlk

Parenl Educator

August 2020-lune
2021

-Schodl Comrmunily Liason Program
Peersonnir e
-ESchool Reports/Data

Increased attendance and
decregis in ruancy rates

Coarimunity RESources

Collaborative

Partnerships

-Comprébansive Nasdd Asosiimant-

a b,

-Refarrm Strategies- a,b.c

-Teather Deciion Making Regarding
Assessrnernis-ab,c

-Effective & Timely -Assistanos o students
experiencing difficulty-a,b,c

-Integration of Fed,, State, & Local Services,

Programs and Fursds- ab.c

Teachers will make contact with student if Bowes appear o be evident
=

1
4|
1) Counsalor will follow -up with student to dupport student with their needs

1) Schoal stall will rake contact with parent il needed
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IGaal Area 3: mprove Safety, Public Support, Culture and Climate
ual Goal 1: Attendance will improve by 10% by June 3021
hat promoted weallrneis Tor its students that yield inoresded attendancs and higher acadary

e achisvarment.

o 2 Provide & sohool emdromment

-The carmpus will implement & -Principal Sehool-Based Clinics August 2000 - Sehool murse will ensure students are Deoregse of absertasium Side by side data -Comprebansive Nesds Agssciment-
comprehendive -AgsHiant Principal Lacal Health Providers - June 2021 prowvided with mesdical attention while on within the student body anahydis a,b.c,
schoal health program to ensure Murse - JLocal Hospitals campus or contact parents when student -Retarrn Strategies- a,b o
students are healthy Coach/PE Lestans needs further medical aftertion. School -Teadher Decision Making Regarding
while attending schoal miurie vwill tollow up with parents/guardians hisasirmernis-a,b.c
to help maintain a high attendance rate.; -Effective & Timely -Astistanos Lo students
Outside referraks for students will be experiencing difficulby-a,b,c
provided as nesded to ensure their health -Integration of Fed,, State, & Local Servioes,
needs ane rrel Programs and Funds- a b, e

Artion Steps

1) Teachers will be trained on new protocol for Student health concernd due 1o COVID-19 dyrmplorm:ds

Murse will train teachers on bow [0 appropriately refer students to the nurse's office
coordinate with social service agendies within the cor

1]
£l

anity wihen neaeded

Provide referrals for services needed &

-Continue to implement & -Principal District Courseling and AUguUst 2000 - Decrease in Sodial & Emational issues and Decrease of absentesism Side by side data -Comprebensive Negds Ao iiment-
comprebensive guidanos and Assistant Principal - Guidance Curriculum Jurie 3021 bullying incidénts within the student body anakyiiz a,b,e,
counseling program addressing group |Courdelor District SEL Wrap-Around -Retarrn Srategies- a,b.c
ard individusl neads and provide Spacialist |Student Sarvices) -Teacher Decision Making Regarding
Lupport senvices including determent -Bahavioral Centers hisasirmernis-a,b.c
of bullying/emaotional abuse and District LPC's -Effective & Timely -Assistancs o students
suicide risk expiriencing difficulby-a,b,c

-Integration of Fed., State, & Local Servioes,

Programs and Funds- ab.c

Action Steps

Guidance lessons will be provided and will include bullying/cyberbullyving

ontinued implernentation aof WITS with students

ounselor will continuaudy monitor and check-in with students
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—
mprowve Safely, Public Support, Culture and Climats

E 3:
— —
ual Goal 2: bee carmp s will keep COVID 19 and Flu cases o less than 336 af the total student and staft population

Provide a clean and sale emvironment tor all students and stalf.

-Comprefaensie Nesds Agusssment-

a,b.c,

Leschunig e absenteaisrn armongst -Refarrn Strategies- a,b.c

-JCOC Guidedines Students and staff -Teacher Decision Making Regarding
Agsesirmente-a b, c

-Effective & Timely -Assistance

Spread of illness will be at a J-Meeting daily

Fen asked, students will kniow how 1o

-00C Handwashing Guidedines | Aug 2030 - Jure L

] - 2021 describe appropriate hand washing frifimurn; decreags i attendance goal

-Irmplement a schoal-wide hand -Principal

washing prograrm 1o Assitant Principal -§-Banitizing 5t
reduce the amount of abiences due to | Courde)or Weakly Parent Education on
the COVID-19, Alu or common cold. Murse
Teachers
O sludents
experiencing difficulty-a,b,c

-Integration of Fed., State, & Local Servioes,

Programs and Funds- a b, e

1) Staft will be trained on sappropriate hand washing technigues

dentd will be shown carrect hand washing techniques
ropriste khand washin

2] Stu
3] Sigris will be posted around the campus that show &

-Comprébhensive Nesds Asssitment-

-Dhaily chesck on

4 2030 - Jume |Aread around the campud will be cleaned and] Aread anound the campus will

-Ensure all area around the campus  |-Principal “Oeaninng/Disinfecting AUg
are tharoughly cleaned and Assitant Principal - | Supplies 2021 sanitized using appropriate appear clean and sanitized Jcleaning logs a,b.c,
disinfected throughout the schoal day. [Custodians -Draily Cleaning Logs cleaning/disinfecting supplies and daily ard will decrease spread of §-Daily Checks or -Refarrn Strategies- a,b.c

illmesses Jrestroarm cleaning logs |-Teacher Decision Making Regarding

cleaning kogs will be filled out by custodians
Agsesirmente-a b, c

-Effective & Timedy -Assistance o students

experiencing difficulty-a b,c

-Integration of Fed., State, & Local Servioes,

Frograms and Funds- a b.c

Action Steps

stodian will clean/disinfact staff & student restrocems a8 nesded and fill out deaning log

| Studerits and staff will report any areas that need to be deaned/disinfected

Administralion will resiew cleaning logs daily
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|Gaosl Area 3: mprowve Safety, Public Support, Culture and Climate
[Annual Goal 2: The campus will keep COVID 19 and Flu cases to less than 2% af the total student and staff population
rusdelines and district salaly procedurnas and protodols.

W Educate students and stalt an COC

-Hand sanitizing stations will be -Principal District provided hand Aug 2030 - Jure |Hard santizers will be regularly checked to Mumiber of infections an -Digily check on -Comprebensive Negds Asssiamant-
strategically placed around the -AgsiLant Principal sanitizer dispensars 2021 ersune that it is avail able o students and campus will be reduced by tleaning logs ab.e,
Cartpus -Custodians District provided hard 11aff at all tirmes ermphasizing that hygiens -Digily Chescks ar -Reformn Strategies- a,b.c
Lanitizer and cleanliness are one of restroarm deaning logs |-Teacher Deciion Making Regarding
the riadl irnpartant toals ir Agsesirments-a,b,c
stopping the spread of OOVID -Effesctive & Timely -Assistance 1o students

19 & flu experiencing diffioulty-a,b,c
-Integration of Fed,, State, & Local Servioes,

Programs and Funds- a b e

stodiard. will endure hand sanilizing sLations are p rly tilled

Studenitds and staff will report when dispeniars aré in need of hand sanitizer
Custodiant will endure an adeguate supply of hand Lanitizer is readily available on carmpus

-l staff, students, parents, and -Principal “Weliness check visitor logs Aug. 2030 - Jure |-Wellness check visitor logs Good health will be -Diaiily chiescl on -Comprebensive Nesds Asosciment-
vigitors will be resguired to wear a face JAssEtant Principal - | ThermoameLlers 2021 rrainLained tleaning logs ab.e,

mask or face shield and have thedr Cournselor - | PPR Supplies -Daaiily Chescles ar -Reform Strategies- a,b.c
temperature checked while in the CLL Jrestream cleaning bogs |-Teacher Decision Making Regarding

Jbuilding and maintain & social distance | Teachers Assessrmenis-a,b,c
of & feel Murse -Effesctive & Timely -Assistance o students
Al other staff members experiencing difioulty-a,b,e

-Integration of Fed,, State, & Local Services,

Programs and Fundi- a.b,¢

Action Steps

1} Designated staff will complete wellneds chack at the entrance of the building and ensure appropgriste face covering id wonm

Al staff rrernbers will receive training on OOVID-19 guidelines ard will ronitor and follow 6 fT social distance puidelines

Al staff rrernbers will repart ampone not Toll owir g guidelires to administration
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3oal Area 4: ncrease Stafl Quality, Recruitment, and Ralention
—
ual Goal 1: Develop and retain 100% of highly gualitied stalt
Dhlective 1 We will ensure that the cimale is positive and the culiure is one of collsboration and coosperation for educational excellance.

On-going professional developrent fo |Depariment Director, Principal, -Bug. 2020- June  |-Walkthraughs -Olosing the achievernent gapl-Weekly Assessments |-Comprebensive Needs Assessmert-

District/Carnpus Curriculum such ad Azsistant Principal, CLL -Local Furnds 2021 -Sign In Sheats amang student groups -CEA a,b,c,

Diama Ramire:, Forde Ferrier, Bill -Imoreased corriculum -BM I B -Refarm Strategies- a,b.e

MacDonald, Sharan Wells, Pearlized alignrrsent within in grade -STAARJEOC -Teacher Decision Making Regarding
Math, Sing Spell Read and Wirite and evel, Vertical alingrment -TELPAS hgse st rerli-a,b,c

others. amangst grade levels -Effective & Timely -Assistance o students

experiencing difficulby-a,b,c
-Integration of Fed,, State, & Local Servioes,

Frograms and Funds- a b ¢

Coardinale with district departrment directors for praféssional developrment dales.

2] Use campus assesoment data to deterrmine campus nesed and prowide professional development accord ng Lo [hose needy

natruction and interventions that are directly related to sludents’ needs a8 demonstrated by data (&g, enrichment clagsas,

I|Pravide proteidionsl development on tutarials, extended |&arning time, enricdhmen £, academies, dumrmer school)

Irr veril an effective instructional  |-Principal -Title arne furds -Aug. 2020- June  |-Sign in shepts -Olosing the achievernent gapl-Weekly Assessments |-Comprebensive Needs Assessmert-
coaching system with on-going -AdsElant Principal -Local Furnds 2021 -{oaching Logs amang student groups -CEA a,b,c,
professional developrient. -CLL -{oaching Schedules -M{REL Teacher evaluation J-BMI& -Refarm Strategies- a,b.c

-Grade level chairs -Walk-through feedback proficiency Level increase by [-STAAR -Tesdher Decision Making Regarding

at least one |eye -TELPAS Agsesyrmeriie-a, b o

-Effective & Timely -Assistance Do students
experiencing difficulby-a,b,c
-Integration of Fed,, State, & Local Servioes,

Frograms and Funds- a b ¢

ACtion Stepd

1] Hawve rdnthly professional development mesels that fotus on topics that prormote effective intructional sirategies

2] Incorparate instructional rounds with new teachers by grade levels and aooross the grade levels.

3| Pravide grade |evel mentord 1o @nsure new Eachers or new teachers 1o grade level are using efective and ¥ d es are being
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3oal Area d: ncrease Stall Quality, Recruitment, and Relention
—
! Develap and retain 100% of highly qualitied stal
T
Dbjective 2= We will continue with campus wide monthly professional development to teach and enchance dassroom instructional skills.

~Conduct manthly CLCS and weekly Departmernt Director, Principal, §-Distriet Curriculurm -Bug. 2020- lune |-Sign in Sheels -Olosing the achievernent gap)l-Weekly Astessments |-Comprebensive Needs Assecsment-
CLC: o enchance teacher knowledge JAssistant Principal, CLL -CIF Stratgies 2021 -Progreis Monitoring Reports amang student groups -CEA a,b.c,
in all areas of thedr instruction -Framing the lessan strategies -Walk-through feedback -Imcrease academic -BM | & -Refarrn Strategies- a,b,e
-STAAR Felease Assedsments performance af all student -STAARSEDC -Teacher Decision Making Regarding
[EhA 1 B 0] groups in all BM, STAAR/EOQC J-TELPAS Agsesirmenis-a,b,c
tested subjects -Effective & Timely -Assistance 1o students

experiencing difficulty-a,b.c
-Integration of Fed., State, & Local Servioes,

Programs and Fumds- a b«

calendar Tor weelkly and manthly restin B

ondwet irstructional rounds to provide teschers with feesdback.

weel with grade level chaird every Two weekd 1o plan effective miselings that will add 1o teachers todlbox.

Creale a campus rnentor program for partment Director, Principal, |-District Curricul urs -Bug. 2020- lune  |-District Review Sewions (DRS) -Olosing the achievernent gap)l-Weekly Astessments |-Comprebensive Needs Assecsment-
new teachers and ather teachers Assistant Principal, CLL -CIF Stratgies 2021 -DiAAC data reports amang student groups -CEA a,b.c,
needing support -Framing the keison strategies -Campus Performance Reviews (CPR) -Imcrease academic -BM | & -Retarrn Strategies- a,b.c
-STAAR Release Assessments -Progress Maonitoring Reports performance of all student -STAARSEOC -Teacher Decision Making Regarding
(B | B NN -Walk-through feedback groups in all BM, STAAR/EOC §-TELPAS Bgsesyrmente-ab e
-LPAC nates tested subjects -Effective & Timely -Assistance 1o students
-Lessan Plans experiencing difficulty-a,b.c
-Language Acquisition Monitoring -Integration of Fed., State, & Local Servioes,
Applicatior Programs and Fumds- a b«
Action Steps
L.} Provide irmmediate teedback after instructional rounds using rubrics
) Dewvelop an effective coaching systern that emphaszizes on MeREL disoriptors
1) Allow new Deachers 1o view lessons from highly effective teachers
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|mmq.: nereade Staff Quality, Recruitment, and Ralention
al Goal 2: Teachars will inoreate 210 coantury 20 dl!ﬁl!a ll‘lluLﬁ' profesdional developrient in both weeldy TCLC and CCLC mestings.
We will provide on going support for the implementation/integration of technology inlo the curriculum.

Prowide resaources and wupport for to -instructional technology “prafessional davalopment -Aug. 2020- lune  |increased technology training sessions being |-increasad student scores. -ilesekly Adtegaments  J-Comprebansive Neesds Ao csmernt-

all staff on campus instructionsal coardinator soyftware and | re 2021 held at the carmpus level. increase in the More technology projects in |-CBA a,b,.c,

technalogies 1o work directly to -Execiitive Offioers replacements nurniber of parti ntd in carmpus based oore ¢ aites -BM | & -Refarrm Sirategies- &,b.c

integrate inta curriculum -Executive Directons technology sessions | Sign in sheels). increase -STAMRSECC -Teacher Decision Making Regarding
-District Cirectars of teachers use of technology -TELPAS Adsasgrmenti-a b,
-Content Coordinators ralruction. -Effective & Timely -Assistance Lo students
-Principals experiencing difficulty-a.b.c

-Integration of Fed., State, & Local Services,

Programs and Funds- a b ¢

| Pravide manthly carmpus techar ogy traimings to all staf
| Purchase tru teuch and headphones keyboards laptops, ipads , and any techno oy thal will assisi us in achiev ngg cur 'il.ld|

| Pravide technology sessions to families during family literacy mights.

-Develop technology units of practice |-Core contrent coordinators - | Core content curriculurm -Aug. 2020- June |increased soores on echrology benchmarks |-Closing the achievernent gap)-Weekly Astessments [-Comprebensive Nesds Asssciment-
aligreed with the core content Evecutive Officers resources 2021 and projects that require the use of amoang student groups -CEa a,b,c,
curriculium -Executive Directonrs Istatior technology -Imoreaie academic -Eh | & -Retarrm Strabeges- a,b.c
-Title | Coorndinataor Imiagiree hatl performance al all student -STAMRS/EOC -Teacher Decition Making Regarding
-Principals groups in all BM, STAAREOC §-TELPAS Mgy rmente-ab e
tested subjects -Effective & Timely -Assistance o students

experiencing difficulty-a.b.c
-Integration of Fed., State, & Local Serices,

Frograms and Funds- ab,c

1] niegrate the project hased learning assi@nment o use I|-.'l.hr||.lI|.l§-.- &% & main resource to get better practice

o ersure that students are using the resources effectiviey

| monitor the use of istation and imagine rmath and surmmit k-12 €
1

[ =

the mativation for technalagy implementation through out the dubjec
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leachers will mcrease 2 1st century strabegess through professional desel opmesnt

Idenbfy amd apply strateges for supno

m both weekly 1CLC and OCLE mesetangs.

Teachers will d=dicate at k=ast 30 mn
a week for TA applcatsans liks=

Jlearmorg coom and hooruit

Agsitant Princepal
Princapal

Hoeonust
L=arning.cam
Lomputer Laas
lechralogy

Ing the use and inbegratecn of techraology

Jume= 30321

1 jreabe bhe bimes and rescurces io snsune Eeachers have whak |'|f"' need o -CﬂTFll!' te mocukEs and '.r.nu'urE:.

n eEarming.

Certificates of completion for trainings
Computer logs

Integration af technalagy
mi thee classroom

Increase scores ani 5[ AR
EHAmes

Increase praject-based
=3 TEng

Weekly Assessmesnts
CHA|

gkl 1 k1

tTAAREDLC

Hooruit

Comprehien

e Mesds Assessmesnt

a,b.c

Hedorm Skrategees- a, bc

Ieacher Decemon Bakeng Begardirg
Assegsments-a b

Eff=ctive & Timely -Assistance ta sbudents
experiencing dffioulty-a,b,c

Integraticn of Fed., State, & Local Servicss
Frograms and Funds- al,c

3| U= = - ata to dreee init

Iinclude techralogy sessions during CLC times to eapand ard dig svho completed trairings for applcatan in the clssroom

Establizh summer techralagy

iretitut es that will build on teachers

capacity in different platfarms ard ta
build on krowi=dge o
by thie destrict

ms wiilized
Compuier Las
Lapicins

camputer software
widexn confersncng
Equmn messnt
Computers omn whessls

Exerutive Officers
Princapals
Aszistant Princepals

nct techinodogy
coordenatars

1| Alhgrm with dist

Comparter Labs
Laptops

Computer Saftware
Vidsa canferencing
eguipment
Computers on wheels

echnology coordinatars to prowide the resownces. needed to establish the summer

Aug. 2000
Jume= 21121

wention for teachers by wwng our OT ard our computer lab managsr to address areas of cono=m.

Lab usage reports

MONESE0 P fcamnance in Hoarwuit
ML=

MO
OS5 raoem

usage of tech noiogy In the

nstriutes

norexe=d ratang an
technology element on morel
aroper usags af techralagy
in the clasroom

Haoomur SEIMEnS
Weekly asssssments
Ferveea of
T bl CuTy
Data reveess an a s

el [Dasis

Coomparedhe neeve Meeds A5 sews mesnt
a,b.c

Redorm Strabegeess- a, bc

Teacher Decesan Malkeng Regarding,
ASsELs e bs -3 b

Eff=ctive & Timely -Assistance ta sbudents
experiencing difficulty-a,b.c

Integraticn of Fed., State, & Local Servicss
Programs and Funds- ab,c

1] Teachers will come in to dessgrated sessions and will sign up through assigned ERO

3] District Technology Coordenatars will prowide combent for the technology surmmer institute to include the use of Tru towch screens and the goaghs platiorms and all of the micrasoft products
I — _ I — I I —
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Professional Development Calendar

Google Classroom/Class Dojo Staff September 16, 2020 N. Ramirez CLL
Integration with curriculum R. Garcia CIT
Sustainability Goals How to Staff October 14, 2020 N.Ramirez CLL
incorporate them in curriculum design R. Gonzalez Principal
Incorportating 21st Century Skills — Staff November 18, 2020 N. Ramirez CLL
Where is it in the classroom? Grade Level Leads
The Three C's Staff December 16, 2020 N. Ramirez CLL
(Collaboration/Cooperation/Communic Grade Level Leads

ation) Why is this important?
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Professional Development Calendar

Project Based Learning — Monthly Staff January 13, 2020 N. Ramirez CLL
themes based on both sustainability Grade Level Leads
and The Three C's R. Gonzalez Principal
Social Emotional Learning — How to Staff February 17, 2020 S. Olivarez

incorporate them in everyday lessons
and read alouds.

Small Group Instruction — Prek through Staff March 24, 2020 N. Ramirez CLL

2nd grade. Readers and Leaders Grade Level Leads
Special Needs Population in your Staff April 14, 2020 L. Delgado Sped teacher
classroom. Making sure we know A. Diaz Unit teacher
accommodations. S. Olivarez counselor
Communicating with parents both in Staff May 12, 2020 D. Garcia Asst. Principal

class and virtually R. Gonzalez Principal
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