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Bond Program Goals & Objectives Cost Summary

PL AN * Modernize school library media centers for 21% century learning
B D E
* Update school kitchens and serving areas A BT C (B-C) B F G
. . . . . . . . . (A-B-E) (B+E+F-A)
Addressmg * Enhance air quality with HVAC upgrades, including air Category Current Contracts & Actuals Remaining | Contracts & Unallocated | Forecasted
conditioning in all classrooms, labs and office Budget Purchase Paid Cost To Purchase Reserve Over/(Under)
Critical Orders Complete Orders
* Renovate school restrooms
Infrastructure - Upgrade facility infrastructure (electrical, plumbing, doors, Professional Services $11,386,980 $11,036,361  $4,636,017  $6,400,344 $350,619 $0 $0
hardware etc) Site Costs $1,794,391  $1,794391  $1,744,927 $49,464 $0 $0 $0
PROTE CT * Replace classroom technology (computers, mobile learning devices,
o . i iti O Cost 500,000 106,554 78,532 28,022 393,446 0 0
Enhancin g Fur;clher eilh)ance school security (additional cameras, card access wner Cos $ $ $ $ $ $ $
readers ete. Construction $130,173,670 $67,011,662 $23,051,351 $43,960,311  $63,162,008 $0 $0
Technology * Update athletic areas (high school field houses, pools, stadium . .
B - annex buildings, and middle school gymnasium floors) Furniture & Fixtures $7,300,000 $4,624,477 $3,762,092 $862,385 $2,675,523 $0 $0
and Safety * Upgrade furniture and instructional equipment Equipment $5,000,000  $1,449,687 $151,659  $1,298028  $3,550,313 30 0
* Replace aging school buses and maintenance equipment Technology $28,000,000  $1,330,454  $1,214,428 $116,026 $26,669,546 $0 $0
PROVIDE Continue the replacement of aging playground equipment Financing $1,500000  $498773  $498,773 $0  $1,001,227 $0 $0
* Create dedicated space for robotics program Contingency $30,818 $30,818

Future-Forward ° ﬁiﬁﬁi;’fj’;ﬁﬁﬁiﬁes for Project Lead the Way (gold standard in Grand Totals $186,000,0000 $87,870,812 $35154,652 $52.716,160 $98.129, 188

L . Costs reconciled with LPS through 1/31/2023 Actuals Paid = Actuals Approved in eBuilder.
carnin . _nf _ . . A portion of the scope of the 2021 Bond Program is being supplemented by funds from the Sinking Fund, Food Service Fund, Funded Projects Fund and Capital Projects Fund. Use of these additional
g Open state-of-the art, COInprehenSlve Early Childhood Center funds will be reflected in proposed and amended district budgets that are reviewed and voted on by the Board of Education and available for viewing on the Transparency page of the district's
website.

Opportunities * Expand space for career technical educations workforce
development at the Livonia Career Technical Center

Critical ltems . .. Series | Series Il Series Il
Description 2021 2023 2024 Totals

* Continue to monitor ongoing construction cost escalations and supply chain issues

* Complete startup and commissioning for air conditioning at the Phase 1 sites. BOND SERIES TOTAL $78.161,248* $69,768,873** $38,069,879** $186,000,000

* Maintain the LCTC/Robotics schedule for Fall of 2023 opening.

* Continue off-shift work for the Phase 2 summer renovations and air conditioning upgrades. Construction Proceeds DT TR VT
* Material procurement at the LPS Early Childhood Center to achieve opening in the Fall of 2024. Projected Earned - Int/Fees $745,000 $0 $0 $745,000
Proposed Program Phasing Total Funds Available $78,524,248 $0 $0 $78,524,248
Phase 1: 2022 Renovations and Air Conditioning Upgrades — Construction & Close Out Phase

Phase 1A: LCTC / Robotics Renovations and Building Addition - Construction Phase Actuals Paid $35,154,652 $0 $0 $35,154,652
Phase 2: 2023 Renovations and Air Conditioning Upgrades — Construction Phase Current Funds Available $43,369,596 $0 $0 $43,369,596
Phase 2A: Livonia Early Childhood Center — Procurement & Construction Phase AT —— v

Phase 2B: Doors and Hardware Upgrades — Design Phase

Phase 3: 2024 Renovations — Design Phase plante moran | cresa



