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Bond Program Goals & Objectives
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Critical Items

Modernize school library media centers for 21% century learning
Update school kitchens and serving areas

Enhance air quality with HVAC upgrades, including air
conditioning in all classrooms, labs and office

Renovate school restrooms

Upgrade facility infrastructure (electrical, plumbing, doors,
hardware etc.)

Replace classroom technology (computers, mobile learning devices,

presentation technology, etc.)

Further enhance school security (additional cameras, card access
readers etc.)

Update athletic areas (high school field houses, pools, stadium
annex buildings, and middle school gymnasium floors)

* Upgrade furniture and instructional equipment

Replace aging school buses and maintenance equipment

* Continue the replacement of aging playground equipment

* Create dedicated space for robotics program

* Expand opportunities for Project Lead the Way (gold standard in

STEM education)

Open state-of-the-art, comprehensive Early Childhood Center

* Expand space for career technical educations workforce

development at the Livonia Career Technical Center

* Continue to monitor ongoing construction cost escalations and supply chain issues

* Complete startup and commissioning for air conditioning at the Phase 1 sites.

* Maintain the LCTC/Robotics schedule for Fall of 2023 opening.

* Continue off-shift work for the Phase 2 summer renovations and air conditioning upgrades.

* Material procurement at the LPS Early Childhood Center to achieve opening in the Fall of 2024.

Proposed Program Phasing

Phase 1: 2022 Renovations and Air Conditioning Upgrades — Construction & Close Out Phase

Phase 1A: LCTC / Robotics Renovations and Building Addition - Construction Phase

Phase 2: 2023 Renovations and Air Conditioning Upgrades — Construction Phase

Phase 2A: Livonia Early Childhood Center — Procurement & Construction Phase

Phase 2B: Doors and Hardware Upgrades — Design Phase

Phase 3: 2024 Renovations — Design Phase

Cost Summary

B D E
A Current C (B-C) Forecasted
Contracts & Actuals Remaining Contracts &
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(A-B-E) (B+E+F-A)
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Reserve Over/(Under)

Current
Budget

Professional Services $11,586,980 $11,369,361 $4,771,835 $6,597,527 $217,619 $0 $0
Site Costs $1,794,391 $1,794,391 $1,744,927 $49,464 $0 $0 $0
Regulatory $114,141 $18,453 $17,138 $1,315 $95,688 $0 $0
Owner Cost $500,000 $106,554 $95,192 $11,362 $393,446 $0 $0
Construction $130,173,670 $94,699,391 $30,131,337 $64,568,054 $35,474,279 $0 $0
Furniture & Fixtures $7,300,000 $6,244,856 $3,979,585 $2,265,271 $1,055,144 $0 $0
Equipment $5,000,000 $1,376,158 $631,963 $744,195 $3,623,842 $0 $0
Technology $28,000,000 $1,719,619 $1,214,428 $505,190 $26,280,381 $0 $0
Financing $1,500,000 $498,773 $498,773 $0 $1,001,227 $0 $0
Contingency $30,818 $30,818

Grand Totals $186,000,000 $117,827,555 $43,085,177| $74,742,378 $68,172, 445

Costs reconciled with LPS through 3/31/2023 Actuals Paid = Actuals Approved in eBuilder.
A portion of the scope of the 2021 Bond Program is being supplemented by funds from the Sinking Fund, Food Service Fund, Funded Projects Fund and Capital Projects Fund. Use of these additional funds will be
reflected in proposed and amended district budgets that are reviewed and voted on by the Board of Education and available for viewing on the Transparency page of the district's website.

Cash Flow Finances

Series |

Series Il Series Il

2023 2024 Totals
Construction Proceeds $77,779,248 $77,779,248
Projected Earned - Int/Fees $1,000,000 $0 $0 $1,000,000
Total Funds Available $78,779,248 $0 $0 $78,779,248
Actuals Paid $39,068,989 $0 $0 $39,068,989
Current Funds Available $39,455,259 $0 $0 $39,455,259

*Actual Value ** Forecasted Value updated PFM 8.15.2022
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