SPRING GROVE AREA SCHOOL DISTRICT

2023-2024 PROPOSED OPERATIONAL PLAN

CURRICULUM & INSTRUCTION

> CONTINUE TO EXPAND and EXPLORE Instructional Technology
and Learning options for students and staff

> CONTINUE to evaluate and implement options for our own
programming for students with complex needs

» EXPLORE additional curricular programs to offer students
opportunities to broaden post-secondary options

MANAGEMENT

» CONTINUE consumer-driven benefit options to expand whole
employee wellness including physical, emotional, financial,
professional, and community wellness

» CONTINUE and EXPAND the use of Frontline Human Resource
Management System (HRMS) / Professional Growth to position
SGASD as employer of choice in challenging labor market

» CONTINUE master planning for repurposing and/or disposition of
district facilities not currently used for instruction and improving
the function of existing facilities
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