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SUMMARY & BACKGROUND

On March 11, 2021, the President signed into law the American Rescue Plan Act of 2021 (ARP). ARP makes available $122.8 hillion nationally in a third round of
Elementary and Secondary School Emergency Relief (ESSER) funds. New Y ork State has been allocated nearly $9 billion under the ARP Act’s Elementary and
Secondary School Emergency Relief (ESSER) Fund. The ARP Act requires that a minimum of $8.09 billion (90 percent) be allocated to LEAS, including charter
schools and Special Act School Districts that are LEAs. Pursuant to the terms of the ARP Act, LEA allocations have been calculated using the relative shares of grants
awarded under Title I, Part A of the ESEA for the most recent federal fiscal year (2020). Each eligible LEA’s ARP-ESSER allocation may be found HERE.

Under section 2001(d)(2) of ARP Act of 2021, each State Educational Agency (SEA) must make ARP-ESSER allocationsto LEAs in an expedited and timely manner
and, to the extent practicable, not later than 60 days after the SEA receives its ARP-ESSER funds. Thefirst portion of ARP-ESSER Funds was awarded to states on
March 24, 2021, and 60 days from that day is May 24, 2021. The U.S. Department of Education (USDE) has taken the position that an SEA makes allocations when it
authorizes the LEA to begin to obligate funds in accordance with its needs. To enable New Y ork State's LEAS to begin to obligate ARP-ESSER funds by USDE's
May 24, 2021 deadline, the application for LEA 90% base ARP-ESSER allocationsis being administered by NY SED as a two-part application process:

ARP-ESSER Application —Part 1: The first step was for each LEA to submit signed assurancesto NY SED by May 24, 2021. Upon receipt of signed LEA
assurances, NY SED provided an email notice to the LEA of substantially approvable application status. Upon receipt of such notice, LEAs were able to begin

obligating their allocation of 90% base ARP-ESSER funds.

ARP-ESSER Application — Part 2: The second step will be the submission of afull application and budget by the LEA. NY SED will issue a Grant Award
Notice (GAN) to the LEA after the LEA's application is fully reviewed and approved by NY SED. Part 2 will address several of the plan-related assurances an

LEA must provide in Part 1 of the application process.

The ARP Act requires LEAs to reserve at least 20% of their 90% ARP-ESSER allocation to address learning |oss through the implementation of evidence-based
interventions, such as summer learning or summer enrichment, extended day, comprehensive afterschool programs, or extended school year programs, and ensure that
such interventions respond to students academic, social, and emotional needs and address the disproportionate impact of the coronavirus on economically
disadvantaged students, children with disabilities, English learners, racial and ethnic minorities, migrant students, students experiencing homelessness, and children
and youth in foster care. For your information, the minimum 20% reservation for each LEA may be found HERE.

Project Period

March 13, 2020 to September 30, 2024 to obligate funds. Funds must be fully liquidated by October 31, 2024.

Project Number

The project number stem for the programis:

ESSER: 5880 - 21 - XXXX

This number should be used on the appropriate FS-10 budget form.

Submission Deadline

Completed applications are due by August 31, 2021 (with extensions by request), and will be reviewed on arolling basis.
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Please note that applications must be submitted and fully approved by no later than March 23, 2022. LEASs that have not been issued a Grant Award Notice by that
time will be at risk of having their ARP-ESSER allocation returned to the United States Department of Education.

APPLICATION PROCESSFOR LEA ALLOCATIONS OF ARP-ESSER SEA RESERVE FUNDS

The federal ARP statute requires SEAs to reserve:

not less than 5 percent of the total amount of grant funds awarded to the State ($449.4 million) to carry out activities to address the impact of lost instructional
time by supporting the implementation of evidence-based interventions;
not less than 1 percent ($89.9 million) to carry out the implementation of evidence-based summer enrichment programs; and

not less than 1 percent ($89.9 million) to carry out the implementation of evidence-based comprehensive afterschool programs.

The 2021-22 enacted state budget directs that these required SEA set-asides be allocated as grants to specified school districts. Each eligible district’s allocation of
SEA reserve funds may be found HERE. NY SED will inform school districts under separate cover when the application process for school district allocations of ARP-
ESSER SEA set-aside funds has been published in the SED Monitoring and Vendor Reporting System. This application is only for LEA 90% base ARP-ESSER
allocations. LEAs should not apply for ARP ESSER SEA Reserve funds as part of this application.
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Directionsfor Submitting the Application:

The online application may only be submitted/certified by the chief school officer of the applicant LEA. The designated superintendent (public school
LEAS), and the chief executive officer, board of trustees president, or school employee designated by the board of trustees (charter school LEAS) are the only

administrators with the submit/certify rights necessary to successfully submit and certify a completed application for NY SED review.

LEAs ARE NOT REQUIRED to send hard copies of general application materials to the Department.

LEAs ARE REQUIRED to send signed originals and two hard copies of each FS-10 Budget Form to:
Office of ESSA-Funded Programs - Rm 320 EB
RE: ARP-ESSER Application — Part 2
New York Sate Education Department
89 Washington Avenue

Albany, NY 12234.

Deadline for Submitting the Applications:

The ARP-ESSER Application — Part 2 is due by August 31, 2021.
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1. Does the LEA intend to apply for American Rescue Plan (ARP) Act - Elementary and Secondary School Emergency
Relief (ESSER) LEA Base 90% funding?

Yes, the LEA intends to apply for Elementary and Secondary School Emergency Relief (ESSER) funding.

Please provide contact information for the LEA Business Official and Board President. Please confirm that each
individual has reviewed and approved of the application, including all plan descriptions and use of funds.

Name Email Address Date of Final
Review/
Approval
LEA Business Official Karl Dubash kdubash@midlakes.org 12/13/2021
LEA Board President Jacob Amidon jamidon@midlakes.org 12/13/2021

ARP-ESSER Allocation - Construction-Related Costs

3. Does the LEA intend to use American Rescue Plan (ARP) Act - Elementary and Secondary School Emergency
Relief (ESSER) LEA Base 90% funding for construction-related expenditures?

Yes, the LEA doesintend to use American Rescue Plan (ARP) Act - Elementary and Secondary School Emergency Relief (ESSER) funding for
construction-related expenditures.
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Title VIII of Division B of the CARES Act directs the Department to carry out the Education Stabilization Fund, of which the ARP ESSER funds are a part. Section
2001 of the ARP Act provides for the Department to make grants to each SEA from the ARP ESSER funds. An SEA must allocate at least 90 percent of its ARP
ESSER grant funds to its LEAS (including charter schools that are LEAS) in the State in the same proportion that the LEAS received under part A of title | of the ESEA
in Fiscal Year 2020, as required by section 2001(d)(1) of the ARP Act; and section 2001(e) of the ARP Act prescribes certain mandatory and permissive uses of LEAS
funds. Under 20 U.S.C. 1221e-3, the Secretary has the authority to promulgate rules governing the programs administered by the Department. Under this requirement,
each LEA that receives ARP ESSER funds must develop, submit to the SEA on areasonable timeline determined by the SEA, and make publicly available on the
LEA’swebsite, aplan for the LEA’s use of ARP ESSER funds. The plan - known asthe LEA ARP ESSER Plan - and any revisions to the plan submitted consistent
with procedures established by the SEA, must include a description of key activities which are required below.

NY SED will consider each LEA’s application for itsbase 90% ARP-ESSER allocation as meeting the USDE LEA ARP-ESSER use of funds plan
requirement, provided the required elements of the plan are fully addressed in the LEA’ s application, combined with a budget, and then publicly posted after
being developed with public input.

An LEA must engage in meaningful consultation with stakeholders and give the public an opportunity to provide input in the development of its plan. Specifically, an
LEA must engage in meaningful consultation with students; families; school and district administrators (including special education administrators); and teachers,
principals, school leaders, other educators, school staff, and their unions. Additionally, an LEA must engage in meaningful consultation with each of the following, to
the extent present in or served by the LEA: Tribes; civil rights organizations (including disability rights organizations); and stakeholders representing the interests of
children with disabilities, English learners, children experiencing homelessness, children in foster care, migratory students, children who are incarcerated, and other
underserved students.

Each LEA’s ARP ESSER plan must be in an understandable and uniform format and, to the extent practicable, written in alanguage that parents can understand (or, if
not practicable, orally translated). Upon request by a parent with a disability, LEA plans must be provided in an alternative format accessible to the parent.
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1. In the space provided below, please describe how the LEA meaningfully engaged a diverse and representative set
of the applicable stakeholders in developing a plan to use these funds and implementing that plan.

A public hearing was held on Tuesday, June 8, 2021 at 6:30pm in the Midlakes High School Auditorium regarding the use of federal funds, including

the ARP-ESSER funds. In addition to the agenda being posted on the Board of Education section of the district website, areminder was posted June

3rd to the district Facebook page. A public comment section was made available on the school website following the hearing for those that could not

attend. Minutes from the public hearing can be found on our website:

https://www.midl akes.org/site/handl ers/filedownl oad.ashx ?modul ei nstancei d=6420& dataid=11693& FileName=06_08 21 ARPA_ESSER Federa_F

unds_Public_Hearing_Minutes.pdf

In addition, the school district engaged in Strategic Planning with the help of the Warner School of Education (University of Rochester) as facilitators.

The group met from July 13th through July 15th, 2021 and included the following representatives:

¢ 2 Students (1 junior and 1 senior, of which oneisaformer ELL working toward the Seal of Biliteracy and the other asibling of a student with a
disability)

» 3 Parents (1 was a parent of students with disabilities)

1 Reading Specialist

¢ 2 Elementary Classroom Teachers

* 1 Secondary Math Teacher

« 1 Specia Education Teacher

1 Social Worker

* 1 School Nurse

* 1 Administrative Assistant

» 1 Board of Education Member

e 2 Principals

« 3 Directors (Specia Programs, Curriculum & Instruction, PE/Health/Athletics)

 Superintendent of Schools

Committee members presented to the Board of Education at the September 20, 2021 meeting. Adjustments were made based on feedback from

various stakeholders and afinal draft was then presented and approved by the Board of Education at their meeting on October 18, 2021 and has been

posted on the district website: https://www.midlakes.org/domain/2228. The Strategic Plan was utilized in the development of this ARP-ESSER Part 2

application (as well as the ARP-ESSER State Reserves application).

The district will utilize the Parent-Teacher Organization, Building Improvement Teams, Multi-Tiered Systems of Support Teams, the Professional

Development Committee, as well as other established or newly formed committees and teams to continue to engage stakehol ders throughout the

implementation of both the Strategic Plan and the use of federal funds (and state reserves). Public forums and surveys to stakeholders will be utilized

at various points to continue to gain input/feedback and monitor progress of implemented strategies and programs.

2. In the space provided below, please provide the URL for the website(s) where the LEA ARP-ESSER Plan is/will be
publicly posted. For an LEA that does not have a website, the LEA may identify an online platform (e.g. social
media group or post, file sharing service, email listserv) that allows plans to be directly communicated to students,
parents or legal guardians, school staff, and other stakeholders. As appropriate, the LEA should provide details
about how the plan will be made available to people who request it.

Theinitial ARP-ESSER plan was presented at a public hearing on June 8, 2021. The link to the presentation can be found posted on our website:
https://www.midl akes.org/domain/2212

Once the application is approved, a copy that includes the budget and budget narrative will be posted to this same website. Printed copies will be made
available to those who request it.

ARP-ESSER LEA Base 90% Allocation - Program Information
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3. In the space provided below, please describe the extent to which and how the funds will be used to implement
prevention and mitigation strategies that are, to the greatest extent practicable, consistent with the most recent
CDC guidance on reopening schools, in order to continuously and safely open and operate schools for in-person
learning.

The majority of the funds will be utilized for new HVAC controls in both school buildings, including equipment, labor, and architect

fees (~$1,333,750). Thisis consistent with CDC guidance on reopening schools and aigns with section 2001(e)(2)(0)-(P) of the ARP Act:

" School facility repairs and improvements to enable schools to reduce the risk of virus transmission and exposure to environmental health hazards,
and to support student health needs.

" Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in school facilities, including
mechanical and non-mechanical heating, ventilation, and air conditioning systems, filtering, purification and other air cleaning, fans, control
systems, and window and door repair and replacement.

4, In the space provided below, please describe the data that the LEA will use to identify student needs and monitor
student progress as a result of planned interventions and supports.

The district is working with WFL BOCES on the development of a PowerBI Dashboard that will bring data from various systems into one place to
monitor student needs and progress, including attendance, behavioral referrals, course grades, reading benchmark data, math benchmark data, and
social-emotional screener data. The district will also be utilizing data flow charts with grade level, department, and MTSS teams throughout the year
to adjust interventions and supports as students' needs change. In addition, the datawill be utilized to monitor the impact of planned interventions and
supports described in response to question 5.

Hereis our baseline data for Fall 2021 that will be utilized for comparison to midyear and end-of-year data in order to measure the effectiveness of
specific interventions and supports put in place at each grade level [Key: Tier 1/Tier 2/Tier 3 percentages based on our data dashboard benchmarks]:

Social-Emotional K-12 Reading/ELA K-8 Mathematics K-8
Kindergarten 83%/0%/17% 56%/35%/9% 70%/24%/6%
1st Grade 83%/15%/2% 23%/43%/34% 60%/23%/17%
2nd Grade 67%/32%/1% 31%/26%/43% 53%/39%/8%
3rd Grade 61%/32%/7% 34%/30%/36% 60%/36%/4%
4th Grade 79%/20%/1% 58%/27%/15% 38%/52%/10%
5th Grade 81%/14%/5% 38%/49%/13% 39%/43%/17%
6th Grade 70%/26%/4% 62%/24%/14% 39%/52%/9%
7th Grade 74%I121%/5% 78%/18%/4% 49%/37%/13%
8th Grade 73%I123%14% 80%/17%/3% 40%/30%/30%
9th-12th Grade 74%I122%/3% Course-Specific* Course-Specific*
Total: 74.6%/20.8%/4.6% 50%/30%/20% 48.8%/38.6%/12.6%

*Course-specific data will include attendance, course grades, and Regents scores
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5. In the space provided below, please describe how the LEA will use the funds it reserves under section 2001(e)(1) -
the required reserve of 20% of funds - to address the academic impact of lost instructional time through the
implementation of evidence-based interventions, such as summer learning or summer enrichment, extended day,
comprehensive afterschool programs, or extended school year.

The district will utilize a combination of federal, state reserve, and local funds to cover instructional salaries related to summer learning or enrichment

programs, extended day, and/or comprehensive afterschool programs. However, the funds it reserves under this section will be utilized for non-

recurring costs of curriculum materials and professional development related to these programs as well as the core academic programs and social-

emotional needs of students identified through our M TSS process (and use of the new PowerBI data dashboard). The following interventions and

professional development activities will be utilized:

 Professional Development with the University of Rochester's Math Education Outreach Team for K-12 teachers of math - Many of our teachers
have participated in year-long Math Cadres with the Math Education Outreach Team over the past 10 years in order to improve their instructional
practices based on research. However, this approach of sending a select few to this training has resulted in gaps in instructional strategies among
staff (those who have and those who have not participated) and has caused staffing issues due to substitute shortages. This monthly PD (before or
after school or on conference days) will focus particularly on the 8 Effective Mathematics Teaching Practicesin Principles to Actions: Ensuring
Mathematical Success for All published by NCTM and the NY S Standards for Mathematical Practice. By bringing the professional development to
all K-12 teachers of math, we expect to see growth in our PowerBI Math data as well as 3-8 and Regents Math data for all students, helping them
not only recover from lost instructional time, but continue to show growth.

» Math materials for core (tier 1) aswell asintervention (tiers 2 and 3) include updated Eureka Math modules K-6 from Great Minds

(https://s3.greatminds.org/documents/attachments/000/001/196/original/Market_Brief _Release.pdf?1527774586), Number Worlds intervention

materials K-8 from McGraw-Hill (https://www.mheducation.com/prek-12/program/microsites’/M K TSP-TI G05M 0/research-success.html), and

Bridges to Intervention materials K-5 from The Math Learning Center

(https://www.mathl earningcenter.org/sites/defaul t/fil es’documents/Bri dges%620i n%20M athemati cs%20Ef fecti veness%20Study . pdf).

Instructional Coaching with the American Reading Company, our K-5 Core ELA Program and 6-12 Tier 2 Intervention Program for AlS and SpEd

- The American Reading Company core curriculum has received al "green” ratings across K-12 from EdReports

(https://www.edreports.org/reports/overview/arc-american-reading-company-core-2017). We first implemented the core program in the Fall of 2019

at K-5 and saw growth in our reading benchmark data by January of 2020. We then werein fully remote or hybrid models of instruction from

March of 2020 through May of 2021 at those grade levels and had difficulty in getting comprehensive data on all students and getting students to

attend virtual sessions regularly for interventions during that time. We now have data from Fall of 2021 with full in-person instruction from which

to monitor growth (as shown in the table in response to question 4). In addition, Spanish materials, including trade books and novels, for the Core

ELA Units K-5 will be purchased due to our growing population of ELLs who are primarily from Spanish-speaking families.

Virtua Instructional Coaching with Better Lesson for K-12 teachers regarding data-driven instructional practices - To provide flexibility in meeting

the needs of all teachers in terms of their professional development, we have offered short coaching cycles through Better Lesson that are conducted

virtually with a confidential coach to work on instructional practices related to using data. |nformation regarding the impact/research behind this

form of PD can be found here: https://betterl esson.com/about-us/our-impact/

 Professional Development from FastBridge regarding reading, math, and social-emational screening assessments, interventions, and data-based
decision making - The FastBridge assessments and interventions are research-based (tied to extensive research from the University
of A Minnesota:A https://www.illuminateed.com/products/fastbridge/research-based-assessments/). They are foundational to our new MTSS Plan
and the data are incorporated into our PowerBl dashboard. Training teachers on how to administer the assessments and utilize the data to identify
appropriate interventions is integral to the success of our MTSS plan and our ability to monitor progress of other interventions and strategies that
are put into place to address the impact of lost instructional time. Training includes sessions for our teacher |eaders/chairs and our administrative
team to best utilize the data for decision-making regarding interventions.

 Professional Development from Reading Horizons and materials for reading specialists and special education teachers, our newly adopted K-12
Tier 3 Reading Intervention Program - After piloting Reading Horizons in the summer of 2020 virtually, multiple reading specialists piloted it in the
hybrid model during the 2020-21 school year at the elementary building. In June 2021 we provided professional development to K-12 reading
specialists and specia education teachers and purchased each of them their own sets of the materials. We have seen improvement in reading
(phonics skillsin particular) from students who had made little or no progress using other interventions, including some of our English Language
Learners and Students with Disabilities. We will use our PowerBI dashboard data to monitor the effectiveness of this program at the Tier 3 level
across al grade levels. We have included a quote for updated training and unlimited access to online materials. Additional research can be found
here: https://www.readinghorizons.com/reading-method/reading-research/essa-documentation

In addition, 428.35 hours have been budgeted for teacher pay for the above PD if it occurs outside of their contractual hours. Due to substitute

shortages, and to take advantage of summer breaks as an opportunity for PD that doesn't take teachers out of the classroom, thisis often necessary.
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6. In the space provided below, please describe how the LEA will spend its remaining ARP ESSER funds consistent
with section 2001(e)(2) - the allowable uses of funds - of the ARP Act.

Any remaining funds will be utilized to hire and retain bus drivers due to a shortage of bus drivers and bus driver substitutes. We have had multiple
retirements and bus drivers who have |€eft for other jobs. We are planning to provide a retention bonus of $2.50 per hour starting December 31, 2021.
This retention bonus will end on June 30, 2022.
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7. In the space provided below, please describe how the LEA will ensure that the interventions it implements,
including but not limited to the interventions implemented under section 2001(e)(1) - the required reserve of 20% of
funds - to address the academic impact of lost instructional time, will respond to the academic, social, emotional,
and mental health needs of all students, and particularly those students disproportionately impacted by the COVID-
19 pandemic, including students from low-income families, students of color, English learners, children with
disabilities, students experiencing homelessness, children in foster care, and migratory students.

Initial data compiled at the start of the school year will be used to identify students most heavily impacted by the COVID-19 pandemic or in need of
academic or social-emotional interventions. The district will also create a schedule for the year that includes regular data meetings of grade level,
department, and MTSS teams to review and analyze the data collected from various systems into our new PowerBI dashboard. We will utilize the data
flow charts created as part of our new MTSS plan to monitor and adjust interventions to meet the needs of students academically as well as socially
and emotionally. New curricular materials used for interventions will be monitored for fidelity of use as well asimpact/student progress. The data
shared in response to question 4 will be utilized as our baseline for comparison purposes when monitoring overall growth in social/emotional and
academic areas for each grade level. In addition, our PowerBl dashboard contains enrollment, demographic, attendance, behavior referral, course
grade, and benchmark assessment data (including our SEL screener) that can each be desegrated by subgroup (economically disadvantaged, english
language learners, or students with disabilities) or by race/ethnicity categories. The dashboard can drill into an individual student and see any program
service codes the student might have, including those for homelessness and migratory status. Samples of some of the views can be found at this

link: PowerBI Dashboard Samples.docx

English Language Learners

English Language L earners are primarily Spanish-speaking in our district (92% of our ELLs are Hispanic). In order to meet their academic needs, we
would purchase materials from our core ELA program, the American Reading Company, in Spanish. American Reading Company's instructional
materials, professional development, incentive programs, and digital data-tracking system all serve to support achieving the goal of every student
(Spanish- and/or English-speaking) performing on or above grade level. This would include novels and picture books that the students would be able
to read independently and take home to read with their families.

Social-Emotional functioning and Mental Health are nurtured through a combined learning approach that addresses both social-emotional skills and
behavior. With FastBridge's high-quality assessments, educators are able to understand social-emotional and behavioral needs, provide whole child
instructional and intervention supports, and integrate data into essential MTSS processes. The social-emotional screener in FastBridgeisavailablein
Spanish for students who prefer to read and respond in their primary language.

Students with Disabilities

Number Worlds, a highly-engaging, research-proven, teacher-led math intervention program was built on rigorous state standards to bring math-
challenged PreK—8 students up to grade level with Real World Applications. It helps students with disabilitiesin Tiers 2 and 3 achieve math success
and quickly brings them up to grade level by intensively targeting the most important standards. It is designed to be effective for diverse learners:

« Support Students with Disabilities by building academic language and creating context before lessons begindAAAA.

« Interactive Differentiation provides opportunities for students to spend more time learning critical math concepts with hands-on and digital
interactive games.8AAAA

Alternative Groupings help teachers adapt instruction to fit various learning environments such as one-on-one tutoring, summer school, and after-
school settingsBAAAA.

« Daily Progress Monitoring allows teachers to swiftly adapt instruction and to provide targeted remediation for struggling students. 2AAAA
Social-Emotional functioning and Mental Health are nurtured through a combined learning approach that addresses both social-emotional skills and
behavior. With FastBridge's high-quality assessments, educators are able to understand social-emotional and behavioral needs, provide whole child
instructional and intervention supports, and integrate data into essential MTSS processes. The social-emotional screener in FastBridge allows students
to utilize text-to-speech functionality and have questions repeated aloud as needed. In addition, visual cues are provided.

Economically Disadvantaged Students

Intended to complement regular math instruction, Bridges Intervention isideal for economically disadvantaged students. Students work with models
— starting with manipulatives, moving to two-dimensional representations and then mental images. Organized by content rather than grade, each
focused, 30-minute session is matched to student needs. There are manipulatives that students can create from printouts and take home to support at-
home learning as well.

Social-Emotional functioning and Mental Health are nurtured through a combined learning approach that addresses both social-emotional skills and
behavior. With FastBridge's high-quality assessments, educators are able to understand social-emotional and behavioral needs, provide whole child
instructional and intervention supports, and integrate data into essential MTSS processes. Reports provide a detailed breakdown regarding social,
academic, and emotional skills that students need to work on. This information can be shared with families and healthcare providers to support the
well-being of economically disadvantaged students.

Homeless Students
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students. Eureka Math in Sync tools allows homeless students to keep moving forward —even when students miss school. Short, digestible videos
convey information from the day’ s lesson, and fillable PDFs allow students to show their work and communicate with their teacher via annotations
and comments. At Midlakes, all students have 1:1 devices and are provided with kajeet hot spots as needed to be able to access these materials.
Social-Emotional functioning and Mental Health are nurtured through a combined learning approach that addresses both social-emotional skills and
behavior. With FastBridge's high-quality assessments, educators are able to understand social-emotional and behavioral needs, provide whole child
instructional and intervention supports, and integrate data into essential MTSS processes. Students can access FastBridge anywhere through an app on
their district-provided iPad, allowing homeless students who are connecting remotely to still be able to access the program.
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ARP-ESSER Return to In-Person Instruction
PHELPS-CLIFTON SPRINGS CSD

431301060000

Section 2001(i)(1) of the ARP Act requires each LEA that receives ARP ESSER funds to develop and make publicly available on the LEA’ s website, not later than 30
days after receiving ARP ESSER funds, a plan for the safe return to in-person instruction and continuity of services for all schoals, including those that have already
returned to in- person instruction. Section 2001(i)(2) of the ARP Act further requires that the LEA seek public comment on the plan and take those commentsinto
account in the development of the plan. Finally, section 2001(i)(3) of the ARP Act states that an LEA that developed a plan for the safe return to in-person instruction
and continuity of services prior to the date of enactment of the ARP Act will be deemed to have met the requirement to develop a plan under section 2001(i)(1) aslong
as the plan meets the statutory requirements (i.e., is publicly available on the LEA’ s website and was developed after the LEA sought and took into account public
comment).

The LEA’ s plan must include how it will maintain the health and safety of students, educators, and other school and LEA staff and a description of any policiesit has
adopted regarding each of the CDC's safety recommendations, including universal and correct wearing of masks; modifying facilities to allow for physical distancing
(e.g., use of cohorts/podding); handwashing and respiratory etiquette; cleaning and maintaining healthy facilities, including improving ventilation; contact tracing in
combination with isolation and quarantine in collaboration with the State, local, territorial, or the health departments of Native American Nations; diagnostic and
screening testing; efforts to provide vaccinations to school communities; appropriate accommodations for children with disabilities with respect to health and safety
policies; and coordination with State and local health officials.

The plan must describe how the LEA will ensure continuity of services, including but not limited to services to address students’ academic needs and the social,
emotional, mental health and other needs of students and staff, which may include student health and food services.

LEA plans must be in an understandable and uniform format and, to the extent practicable, written in alanguage that parents can understand (or, if not practicable,
oraly translated). Upon request by a parent with a disability, LEA plans must be provided in an alternative format accessible to the parent.

NY SED will permit previously developed L EA re-opening plansto satisfy the ARP statutory requirement for the safereturn to in-person instruction and
continuity of services. LEAs must make any necessary updatesto existing plansto conform with the USDE requirementswithin 30 days of receipt of ARP-
ESSER fundsand toreview (and reviseif appropriate) plans every six monthsthereafter (until September 30, 2023).

1. In the space provided below, please provide the URL for the website(s) where the district's most current re-
opening/return to in-person learning plan is/will be located. For an LEA that does not have a website, the LEA may
identify an online platform (e.g. social media group or post, file sharing service, email listserv) that allows plans to
be directly communicated to students, parents or legal guardians, school staff, and other stakeholders. As
appropriate, the LEA should provide details about how the plan will be made available to people who request it.

Here isthe link to the Reopening Plan for 2021-22 on our district website:
https://www.midl akes.org/backtoschool 2021
A physical copy of the plan will be provided if requested.
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2. An LEA must periodically, but no less frequently than every six months (through September 30, 2023), review and,
as appropriate, revise its plan. Consistent with section 2001(i)(2) of the ARP Act, which requires an LEA to seek
public comment on the development of its plan, an LEA must seek public input and take such input into account in
determining whether to revise its plan and, if it determines revisions are necessary, on the revisions it makes to its
plan, i.e., the LEA must seek public input on whether to revise its plan and on any revisions to its plan no less
frequently than every six months (taking into consideration the timing of significant changes to CDC guidance on
reopening schools). If the LEA revises its plan, the revised plan must address each of the aspects of safety
currently recommended by the CDC or, if the CDC has updated its safety recommendations at the time the LEA is
revising its plan, each of the updated safety recommendations.

In the space provided below, please describe how the LEA will review and regularly update (at least every six
months through September 30, 2023) it's plan for in-person instruction, including a description of how public
comment will be collected.

The Director of Curriculum & Instruction will meet with the District Curriculum Council and/or Department/Grade Level Chairs every 6 months to
review the plan for delivery of in-person instruction. Feedback from the meetings will be presented to the Administrative Team, and to the Board of
Education during a public session in July or August of each year aswell as January or February of each year. Public comment will be collected and
will be reflected in the minutes from each BOE meeting.
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ARP-ESSER LEA Base 90% Allocation - Funding Distribution
PHELPS-CLIFTON SPRINGS CSD

431301060000

Please note: LEAsthat have been allocated funds from the mandated SEA-L evel Reservesin the 2021-22 enacted state budget will apply for those fundsvia a
separ ate application process. NY SED will inform school districts under separate cover when the application process for school district allocations of ARP-
ESSER SEA set-aside funds has been published in the SED Monitoring and Vendor Reporting System. The sections below are only for LEA 90% base ARP-
ESSER allocations. LEAs should not apply for ARP ESSER SEA Reserve funds as part of thisapplication.

1. Please complete the following to indicate the LEA's American Rescue Plan (ARP) Act LEA Base 90% allocation for
Elementary and Secondary School Emergency Relief (ESSER) funds, as well as its most current enrollment figures.

Amount ($ or #)
ARP-ESSER Fund Allocation ($) 1,721,559
Total Number of K-12 Resident Students Enrolled (#) 1557
Total Number of Students from Low-Income Families (#) 647
ARP-ESSER Schools Served
2. Please complete the following chart by indicating the number of PUBLIC SCHOOLS in the LEA being served by
ARP-ESSER LEA Base 90% Funding.
Number (#)
Total Number of Schools in the LEA 2
Number of Schools Served by ARP-ESSER LEA Base 90% Funding 2
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ARP-ESSER LEA Base 90% Allocation - Use of Funds
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Please note: LEAsthat have been allocated funds from the mandated SEA-L evel Reservesin the 2021-22 enacted state budget will apply for those fundsvia a
separ ate application process. NY SED will inform school districts under separate cover when the application process for school district allocations of ARP-
ESSER SEA set-aside funds has been published in the SED Monitoring and Vendor Reporting System. The sections below are only for LEA 90% base ARP-
ESSER allocations. LEAs should not apply for ARP ESSER SEA Reserve funds as part of thisapplication.

1. Please complete the chart below by identifying the funds being used to support each allowable activity. Please
respond with "0" to indicate that no funds are being assigned to a given activity.
PLEASE NOTE - All proposed expenditures must be reflected within the FS-10 budget form AND budget
narrative to clearly align with this item.

FUNDING Amounts ($)

1 - Any activity authorized by the ESEA, including the Native Hawaiian Education Act and 0
the Alaska Native Educational Equity, Support, and Assistance Act (20 U.S.C. 6301 et

seq.).

2 - Any activity authorized by the Individuals with Disabilities Education Act (IDEA) (20
U.S.C. 1400 et seq.). 0
3 - Any activity authorized by the Adult Education and Family Literacy Act (AEFLA) (29
U.S.C. 3271 et seq.). 0
4 - Any activity authorized by the Carl D. Perkins Career and Technical Education Act of 0
2006 (Perkins V) (20 U.S.C. 2301 et seq.).

5 - Any activity authorized by subtitle B of title VII of the McKinney-Vento Homeless
Assistance Act (McKinney-Vento) (42 U.S.C. 11431 et seq.). 0

6 - Coordinating preparedness and response efforts of LEAs with State, local, Tribal, and 0
territorial public health departments, and other relevant agencies, to improve coordinated
responses among such entities to prevent, prepare for, and respond to COVID-19.

7 - Providing principals and other school leaders with the resources necessary to address 0
the needs of their individual schools.

8 - Activities to address the unique needs of low-income children or students, students
with disabilities, English learners, racial and ethnic minorities, students experiencing 0
homelessness, and children and youth in foster care, including how outreach and service
delivery will meet the needs of each population.

9 - Developing and implementing procedures and systems to improve the preparedness

and response efforts of LEAs. 0
10 - Training and professional development for staff of the LEA on sanitation and 0
minimizing the spread of infectious diseases.

11 - Purchasing supplies to sanitize and clean the facilities of the LEA, including buildings 0
operated by such LEA.

12 - Planning for, coordinating, and implementing activities during long-term closures,
including providing meals to eligible students, providing technology for online learning to 0
all students, providing guidance for carrying out requirements under the IDEA and
ensuring other education services can continue to be provided consistent with all Federal,
State, and local requirements.

13 - Purchasing educational technology (including hardware, software, and connectivity)
for students who are served by the LEA that aids in regular and substantive educational 0
interaction between students and their classroom instructors, including low-income
students and students with disabilities, which may include assistive technology or
adaptive equipment.

14 - Providing mental health services and supports, including through the implementation 0
of evidence based full-service community schools.

15 - Planning and implementing activities related to summer learning and enrichment and
supplemental after-school programs, including providing classroom instruction or online 0
learning during the summer months and addressing the needs of low-income students,
students with disabilities, English learners, migrant students, students experiencing
homelessness, and children and youth in foster care.

16 - Addressing the academic impact of lost instructional time among an LEA's students 343.465
(including low-income students, students with disabilities, English learners, racial and )
ethnic minorities, students experiencing homelessness, and children and youth in foster
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FUNDING Amounts ($)

care) by: a) Administering and using high-quality assessments that are valid and reliable
to accurately assess students' academic progress and assist educators in meeting
students' academic needs, including through differentiating instruction; b) Implementing
evidence-based activities to meet the comprehensive needs of students; c) Providing
information and assistance to parents and families on how they can effectively support
students, including in a distance learning environment; and d) Tracking student
attendance and improving student engagement in distance education.

17 - School facility repairs and improvements to enable operation of schools to reduce
risk of virus transmission and exposure to environmental health hazards, and to support
student health needs.

18 - Inspection, testing, maintenance, repair, replacement, and upgrade projects to
improve the indoor air quality in school facilities, including mechanical and non-
mechanical heating, ventilation, and air conditioning systems, filtering, purification and
other air cleaning, fans, control systems, and window and door repair and replacement.

1,333,750

19 - Developing strategies and implementing public health protocols including, to the
greatest extent practicable, policies in line with guidance from the CDC for the reopening
and operation of school facilities to effectively maintain the health and safety of students,
educators, and other staff.

20 - Other activities that are necessary to maintain the operation of and continuity of
services in the LEA and continuing to employ existing staff of the LEA.

Totals: 1,721,559

44,344
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ARP-ESSER LEA Base 90% Allocation - Construction-Related Costs
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431301060000
PLEASE NOTE:

The Office of Facilities Planning, in collaboration with NY SED’ s Chief Financial Officer and the Office of ESSA-Funded Programs, is devel oping guidance regarding
capital construction projects based on the United States Department of Education (USDE) recently issued FAQsfor this federal program. The Use of Funds FAQ
(released May 26, 2021) may be of particular interest, since it discusses construction and combination of funds. Linksto the federal program website are below:

https://oese.ed.gov/offices/ameri can-rescue-plan/ameri can-rescue-pl an-el ementary-and-secondary-school -emergency-relief/

ESSER.GEER_.FAQs _5.26.21_745AM_FINAL b0Ocd6833f6f46e03ba2d97d30aff 953260028045f 9ef 3b18ea602db4b32b1d99

Local Educational Agencies (LEAS) which intend to do federally funded work using ARP-ESSER funds must first file FS-10s and other documents as required by the
Office of ESSA-Funded Programs. If a project would normally require a building permit if supported by state/local funds, it must also have a building permit if
supported by federal funds (or a combination of funding streams). Facilities Planning forms are under development at thistime.

1. What is the amount of funds that the LEA plans to use for construction related projects?
1,333,750
2. In the space provided below, please described the planned construction activities and costs.

HVAC and access controls will be upgraded/replaced. Theinitial quote from Day Automation can be found here: https://midlakes-
my.sharepoint.com/:b:/g/personal/mrobinette_midlakes_org/EcoGtEDfhSdJohilfINyikUBZL ol 3bS5vOBgWJZDFUBNV A 2e=gZt5iA

Additionally, the quote from Edge Architecture can be found here for their design and implementation fees related to the HVAC

upgrades: https://midlakes-

my.sharepoint.com/:b:/g/personal/mrobinette_midlakes_org/EVMvXzkx0kVAIVN7bUOrbAwBNktY A3klo4tZ_1hiR2lw7w?e=fx18xR

The plan includes an upgrade to the existing control system to a Schneider Electric EcoStruxure control system. The EcoStruxure system contains the
|atest control system technology that will be current for many years to come. The powerful graphics user interface is designed to offer better insight
into the temperature controls system. Access to important system information will be made available through a combination of dedicated
workstations, standard web browsers, and mobile devices. The web-based interface makes troubleshooting, scheduling, and setpoint adjustments quick
and easy. Day Automation will provide specific component recommendations once they are able to do a complete assessment of existing parts.

3. Will the planned construction impact and/or effect any district, site, building, structure, or object that is: Included
in the National Register of Historic Places; or Eligible under criteria established by the Secretary of Interior for
inclusion in the National Register of Historic Places?

No, the planned construction will not impact and/or effect any district, site, building, structure, or object that is: Included in the National Register
of Historic Places; or Eligible under criteria established by the Secretary of Interior for inclusion in the National Register of Historic Places.

ARP-ESSER - Construction-Related ASSURANCES

4. The LEA assures it will have or obtain a full title or other interest in the site, including right of access, that is
sufficient to insure the grantee's undisturbed use and possession of the facilities for 50 years or the useful life of
the facilities, whichever is longer. § 75.603 (Authority: 20 U.S.C. 1221e-3 and 3474)

YES, the LEA provides the above assurance.

5. The LEA assures it will ensure that sufficient funds are available to meet any non-Federal share of the cost of
constructing the facility. § 75.604

M YES, the LEA provides the above assurance.
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6. The LEA assures work will begin on construction within a reasonable time after the grant for the construction is
made. § 75.605 (Authority: 20 U.S.C. 1221e-3 and 3474)

M YES, the LEA provides the above assurance.

7. The LEA assures the construction will be completed within a reasonable time and the LEA shall complete the
construction in accordance with the application and approved drawings and specifications. 8 75.606

YES, the LEA provides the above assurance.

8. The LEA assures that the construction is functional; economical; and not elaborate in design or extravagant in the
use of materials, compared with facilities of a similar type constructed in the State or other applicable geographic
area. § 75.607. Further, the LEA assures that it shall, in developing plans for the facilities, consider excellence of
architecture and design and inclusion of works of art. The grantee may not spend more than one percent of the
cost of the project on inclusion of works of art. § 75.607 Authority: 20 U.S.C. 1221e-3 and 3474)

YES, the LEA provides the above assurance.

9. In planning for and designing facilities, the LEA assures it shall observe the standards under the Occupational
Safety and Health Act of 1970 (Pub. L. 91-576) (See 36 CFR part 1910); and State and local codes, to the extent that
they are more stringent. § 75.609 Further, the LEA assures it will submit an application for a Building Permit to
NYSED Office of Facilities Planning for review and approval prior to construction.

M YES, the LEA provides the above assurance.

10. The LEA assures that it shall comply with the Federal regulations on access by the handicapped that apply to
construction and alteration of facilities. These regulations are:
« For residential facilities - 24 CFR part 40; and
« For non-residential facilities - 41 CFR subpart 101-19.6. § 75.610

YES, the LEA provides the above assurance.

11. The LEA assures that, in planning the construction, the LEA shall, in accordance with the provisions of Executive
Order 11988 of February 10, 1978 (43 FR 6030) and rules and regulations that may be issued by the Secretary to
carry out those provisions: Evaluate flood hazards in connection with the construction; and as far as practicable,
avoid uneconomic, hazardous, or unnecessary use of flood plains in connection with the construction. § 75.611

YES, the LEA provides the above assurance.

12. The LEA assures that it shall maintain competent architectural engineering supervision and inspection at the
construction site to insure that the work conforms to the approved drawings and specifications. § 75.612

M YES, the LEA provides the above assurance.

13. The LEA assures that it will comply with the regulations on relocation assistance and real property acquisition in
34 CFR part 15. § 75.613

YES, the LEA provides the above assurance.

14. The LEA assures that, when construction is completed, sufficient funds will be available for effective operation and
maintenance of the facilities. § 75.614

YES, the LEA provides the above assurance.

15. The LEA assures that it shall operate and maintain the facilities in accordance with applicable Federal, State, and
local requirements. § 75.615

M YES, the LEA provides the above assurance.
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16. The LEA assures that, to the extent feasible, it shall design and construct facilities to maximize the efficient use of
energy. 8 75.616 Further, the LEA shall comply with ASHRAE standards in designing and constructing facilities
built with project funds. § 75.616 The following standards of the American Society of Heating, Refrigerating, and Air
Conditioning Engineers (ASHRAE) are incorporated by reference in this section:

* ASHRAE-90 A-1980 (Sections 1-9).

¢ ASHRAE-90 B-1975 (Sections 10-11).

¢ ASHRAE-90 C-1977 (Section 12)

Incorporation by reference of these provisions has been approved by the Director of the Office of the Federal
Register pursuant to the Director's authority under 5 U.S.C. 552 (a) and 1 CFR part 51. The incorporated document
is on file at the Department of Education, Grants and Contracts Service, rm. 3636 ROB-3, 400 Maryland Avenue,
SW., Washington, DC 20202-4700 or at the National Archives and Records Administration (NARA). For information
on the availability of this material at NARA, call 202-741-6030, or go to:
http://www.archives.gov/federal_register/code_of_federal_regulations/ibr_locations.html. These standards may be
obtained from the publication sales department at the American Society of Heating, Refrigerating, and Air
Conditioning Engineers, Inc., 1791 Tullie Circle, NE., Atlanta, Georgia 30329. § 75.616

M YES, the LEA provides the above assurance.
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ARP-ESSER LEA Base 90% Allocation - Budget

PLEASE NOTE - the FS-10 and Budget Narrative are used to provide NY SED with a specific itemization of proposed project expenditures and to provide NY SED
and the Office of the State Comptroller with the necessary documentation upon which payments can be based. FS-10s with missing quantities or unit costs, or with
terms such "TBD" or "Varies' cannot be accepted on the FS-10 or Budget Narrative forms.

Please note: LEAsthat have been allocated funds from the mandated SEA-L evel Reservesin the 2021-22 enacted state budget will apply for those fundsvia a
separ ate application process. NY SED will inform school districts under separate cover when the application process for school district allocations of ARP-
ESSER SEA set-aside funds has been published in the SED Monitoring and Vendor Reporting System. The sections below are only for LEA 90% base ARP-
ESSER allocations. LEAs should not apply for ARP ESSER SEA Reserve fundsas part of thisapplication.

1. Please upload a completed and signed copy of the FS-10 Budget for the ARP-ESSER LEA Base 90% Funds.
ARP ESSER LEA 90 Part 2 FS10 updated Feb 4.pdf

2. Please upload a completed copy of the Budget Narrative for the ARP-ESSER LEA Base 90% Funds.
ARP ESSER LEA 90 Part 2 Budget Narrative updated Feb 4.docx

3. Please complete the following table by providing total proposed expenditures by budget code for funding in
relation to the ARP-ESSER Application — Part 2. This information should match the Budget Summary page of the
FS-10 budget form.

Total Funds ($)
15 - Professional Salaries 15,839
16 - Support Staff Salaries 43,497
40 - Purchased Services 352,770
45 - Supplies and Materials 59,453
46 - Travel Expenses 0
80 - Employee Benefits 0
90 - Indirect Cost 0
49 - BOCES Services 0
30 - Minor Remodeling 0
20 - Equipment 1,250,000
Totals: 1,721,559
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