SGT Minutes

Date: July 17, 2023

e Members present: Jessica Simmons, Jason Scott, Lauren Watson, Sean
Holbrooks, Stephen Wallace, Jason DeFoor
e The SCHS School Governance Team met at 12:00; Jessica Simmons called
the meeting to order.
e Officer Elections:
o Stephen Wallace made a motion to name Jason Scott as chairperson.
Sean Holbrooks seconded the motion. It was unanimously approved.
o Jason Scott made a motion to name Stephen Wallace as
vice-chairperson. Jason Defoor seconded the motion. It was unanimously
approved.
o Stephen Wallace made a motion to name Lauren Watson as secretary.
Jason Scott seconded the motion. It was unanimously approved.
e Sean Holbrooks made a motion to approve SGT meeting dates. Jason Scott
seconded the motion. It was unanimously approved.
e Jessica Simmons presented an administration update
o School Mission and Vision Statements and 2023-2024 goals
o Attendance improvements and continued effort to improve
o Student handbook updates:
m updating dress code to include more guidelines on shorts lengths
m updating tardies - detention with teacher for tardies
m Removing tardies from 5th period policy - will be based on class
attendance only
o Attendance Clerk will be moving to the rear entrance where student
drivers will check in and out
o SRO will be moving to the front office to be in a more central location
o 7 new hires at SCHS this year.
e The 2023-24 budget was presented by Jessica Simmons. Sean Holbrooks
made a motion to approve. Stephen Wallace seconded the motion. It was
unanimously approved.

e Meetings are scheduled for:
September 26, 2023

October 24, 2023

January 23, 2023



February 20, 2023

April 23, 2023



