


Key Components of

School Improvement Plan

* Implementation of Tier | curriculum in ELA, Math, Social Studies and
Science. All are aligned to Louisiana Student Standards.

* Teacher support and professional development using Tier | curriculum
during weekly cluster meetings.

* Implementation of the Teacher Advancement Program(TAP) to
support our teachers in their efforts to improve their instruction and
professional practices.
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School Performance

Understanding LEAP Achievement Levels

e LEAP 2025 is divided into five levels of achievement. Our goal over
the next several years is for every student to reach at least “Mastery”
which signals readiness for the next grade level.

LEVEL 5 _ ADVANCED Exceeded Expectations \
LEVEL 4 MASTERY Met Expectations

LEVEL 3 BASIC Approached Expectations

LEVEL 2 APPROACHING BASIC Partially Met Expectations

LEVEL 1 UNSATISFACTORY Did Not Meet Expectations




How are LEAP 2025 Results Used

By Families

Families receive individual
student scores through
student-specific reports
that detail academic
strengths and challenges.
Parents can also use
School Finder to locate
information about school
and school system
performance.
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By Teachers

Teachers use student
performance and progress
data to identify gaps in
learning and instruction,
provide targeted
interventions to students,
and set meaningful goals
for their classrooms at the
start of each school year.

By School &
System Leaders

School and school system
leaders review
achievement and progress
data in the principal and
superintendent secure
reporting portal, and they
use the data to identify
and implement strategies
to support improvement in
struggling schools.

By the LDOE

The state uses test results
one factor in evaluating
school and district
performance. Struggling
schools complete
improvement plans as par
of Louisiana’s ESSA plan a
compete for funding to
support these plans. The
state also determines
charter school renewal an
RSD status in light of rating



LEAP Trends

Subject - % Basic and Above |2016-2017 |2017-2018 |2018-2019

ELA 41% 46% 46%

Math 40% 46% 33%

Social Studies 20% 17% 24%

Science 33% N/A N/A
SCHOOL®
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School Redesign Goals

* The number of our students scoring Mastery or above on LEAP 2015
assessments will increase by 3% yearly.

* Our school’s letter grade will rise to a “C” or higher by the end of our
three-year plan.

* At least 90% of our teachers will be certified in the subject in which
they teach each year.

* The average daily attendance rate for students will be 93% or higher.
* Behavior referrals will decrease each year by 10%
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Together we are a
Team!

We are committed to providing families with
meaningful, two-way communication about our
school’s plan and your child’s academic progress
throughout the year. Here are ways you can
partner with us to meet our plan’s goals:

 Communicate with us: Contact your child’s
teacher or principal with questions about your
child’s progress, learning needs, or school
events/programs through the Remind app.

* Support learning at home: Visit our Parent
Center or attend an upcoming parent
workshop to learn more about supporting
your child’s learning at home.

* Promote Good Attendance: Poor attendance
results in loss of valuable instructional time.




Thank You

* Erica Guillory, Principal
(erica.guillory@cpsb.org)

 Chad Theunissen, Assistant
Principal
(chad.theunissen@cpsb.org)

 School Phone Number-337-217-
4750

e School Website-
https://www.cpsb.org/Domain/1
92
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