July 10, 2018

DATE, TIME, PLACE OF MEETING

CFO Wilfred Bourne held the 2018-2019 Budget Hearing for the public at 4:30 p.m. in the
Board Room.

The Calcasieu Parish School Board meeting was held in the Board Room of the Calcasieu Parish
School Board, located at 3310 Broad Street, Lake Charles, Louisiana, 70615, on Tuesday, July
10, 2018, at 5:00 p.m.

The meeting was called to order by Mack Dellafosse, President. The prayer and Pledge of
Allegiance were led by Eric Tarver.

ROLL CALL

The roll was called by Superintendent Bruchhaus and the following members were present:
Eric Tarver, Glenda Gay, Dean Roberts, Fred Hardy, Annette Ballard, Ron Hayes, Mack
Dellafosse, Damon Hardesty, Alvin Smith, Chad Guidry, Russell Castille, Wayne Williams,
and John Duhon.

Mr. Breaux and Mr. Natali were absent.

APPROVAL OF MINUTES

Mr. Hayes, with a second by Mr. Hardesty, offered a motion to approve the Minutes of June 12,
2018. The motion carried on a unanimous vote.

PRESENTATIONS

A. Presentation of Barbe High School Perfect Attendance student by Keith LeLeux and Wayne
Smith, representing CWA, and Principal Randy Yellott:

Gabriela Yanis Quinones

SUPERINTENDENT’S REPORT

All Board Members have received the June Head Start Report.

Program Governance

Policy Council meeting was held on June 18, 2018. The following items were approved:
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May 21st Policy Council Minutes

May’s Director’s Report

May’s Attendance Report

May’s Financial Report

2018 Cost of Living (COLA) Grant Application
2017-2018 Financial Reports Amendments

Program Operations

Enrollment — Closed

Coordinated Enrollment is still in process. Applications were accepted online from June 1st—
June 30th. The online database will open on July 15th.

3. I would like to report our current sales tax numbers for our general fund which show June,
2018, collections at $3,958,153 or 38.9 % above budget for the 12th month of the 2017-2018
year.

Collections are $4,024,965 or 22.2 % below collections for the same month last year.

Collections for the 2017-2018 year after twelve months are $56,234,112 or 39.1 % over budget
and $37,921,742 or 23.4 % over the same time period last year.

4. Just a reminder to all Board Members that qualifying dates for the Tuesday, November 6,
board election are July 18, July 19, and July 20. More information on this was given to you in
your board packet last month.

5. School test scores are in and there will be more information sent to you. Student test scores
will be available after the beginning of the 2018-2019 school year.

COMMITTEE REPORTS

A. A&P Committee, June 26, 2018/Eric Tarver, Chair

Mr. Tarver gave the following report:

The Calcasieu Parish School Board Administration and Personnel Committee met Tuesday, June
26, 2018 in the Board Room at 3310 Broad Street, Lake Charles, Louisiana. A quorum was
present.

Mr. Tarver called the meeting to order at 5 p.m. The prayer and Pledge of Allegiance was led by
Ron Hayes.
Present: Eric Tarver, Chair, Committee members, Chad Guidry, Annette Ballard, John Duhon,
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Fred Hardy, Dean Roberts, Alvin Smith, Wayne Williams and Shannon LaFargue, Secretary.
Other Board Members present were Russell Castille, Mack Dellafosse, Glenda Gay, Ron Hayes
and Aaron Natali.

Absent : Damon Hardesty

Dr. LaFargue discussed Transportation — Purchasing of Buses vs. Leasing of Fleet
Recommendation.

Our current bus garage, contract services, ownership of the fleet, and leasing when needed are
efficiently and functionally meeting the needs of our district logistically and fiscally. Based on
this information, staff recommends continuing the yearly purchase of buses on the proposed
rotation,

Year Purchase of Buses Estimated Cost
2018-19 23 times $76,554.72 $1,760,758.56
19-20 35 times $75,549.72 $2,644,240.20
20-21 35 times $75,549.72 $2,644,240.20
21-22 35 times $75,549.72 $2,644,240.20
22-23 20 times $76,554.72 $1,760,758.56
23-24 20 times $76,554.72 $1,760,758.56

**Prices may vary**

There was much discussion on the subject.
On a motion by Mack Dellafosse and seconded by Ron Hayes, it was recommended to approve
the yearly purchases of buses on the proposed rotation.

On behalf of the committee, Mr. Tarver offered a motion to
approve. A second was not needed and the motion carried on a
unanimous vote.

Next, Dr. LaFargue discussed School Nutrition Program — Debt Collection Recommendation.
Mrs. Richard also provided more details regarding these matters and answered questions specific
to the recommendations.

There was much discussion on the subject.
On a motion by Ron Hayes and seconded by Mack Dellafosse, it was recommended to approve

and classify current student debt as bad debt using General Fund to eliminate all debt and seck a
collection agency for outstanding balances at the end of each year.
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On behalf of the committee, Mr. Tarver offered a motion to
approve. A second was not needed and the motion carried on a
unanimous vote.

Then, Dr. LaFargue discussed Personnel — On-Boarding Update (on-line applications).

The Personnel Department, Payroll Department, Management Information Systems Department,
Public Information Department, and the Technology Department have collaborated to upgrade
CPSB’s Onboarding systems to the 21% Century. This collaboration has produced a user-friendly,

efficient, and professional process for applicants and administrators in the district.

Pam Arseneault, the Elementary Personnel Supervisor showcased the essential aspects of our
new Onboarding process.

This item was for informational purposes only and did not require a vote.

Next, Dr. LaFargue discussed Maintenance Update.

Through School Dude, our software that we utilize to coordinate maintenance requests, work
orders, and completion of those requests, we have compiled yearly data to show trends and the
number of work orders that our department processes in a year’s time.

Mr. Kenny Brown also presented information on this matter.

This item was for informational purposes only and did not require a vote.

Then, Mr. Bourne discussed CPSB Policy Recommendations. Purchasing (DJE) and Expense
Reimbursement (DJD). There were minor revisions to the language and staff recommended

approval. Item GBDA — AP, Bus Operator Hiring Procedures was pulled.

No action could be taken due to lack of a quorum.

Mr. Tarver offered a motion to approve, with a second by Mr.
Hayes. The motion carried on a unanimous vote.

Next, Mr. Bourne discussed Sulphur High School and Combre Fondel — Purchase of Property.
Staff recommended exploration and authority to perform appraisals as necessary.

No action could be taken due to lack of a quorum.
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Mr. Tarver offered a motion to approve, with a second by Mr.
Hardesty. The motion carried on a unanimous vote.

Then, Dr. LaFargue presented the next item which were revisions to Calcasieu Parish School
Board policies. Policies BC, School Board Meetings, DJA, Authorized Signatures, GBRIBA,
Family and Medical Leave Act, JCAB, Student Searches, and JGC, Student Health Services.
There were minor revisions to the language and staff recommended approval as presented.

No action could be taken due to lack of a quorum.

Mr. Tarver offered a motion to approve, with a second by Mr.
Hardesty. The motion carried on a unanimous vote.

Next, Mr. Bourne discussed Salary Schedules and the few suggested changes before
recommending approval.

No action could be taken due to lack of a quorum.

Submitting a blue card to address the Board: Kathleen Smith, CFT

Mr. Tarver offered a motion to approve, with a second by Mr.
Hardesty. The motion carried on a unanimous vote.

There being no further business to discuss, on a motion by Ron Hayes and seconded by Wayne
Williams the committee adjourned the meeting at 8:00p.m.

TAKE APPROPRIATE ACTION

Mr. Dellafosse read the following items and asked that Items C. and D. be moved prior to
[tem A.

C. Appointment of Calcasieu Parish School Board West Calcasieu Representative for Chennault
Board of Commissioners

Charles K. Dalgleish — appointed as the West Calcasieu Representative by multi-round voting
Kenneth W. Nabours
Ashley R. Boutte

Voting Results:
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Round 1: Ashley Boutte, 9, Charles Dalgleish, 10, Kenneth Nabours, 2
Round 2: Ashley Boutte, 2, Charles Dalgleish, 10

D. Appointment of Calcasieu Parish School Board East Calcasieu Representative
for Chennault Board of Commissioners

On a motion by Mrs. Ballard and a second by Mr. Roberts, Mr. Kenneth B. (Tad) Martin was
elected unopposed.

A. Adoption of 2018 Millages

Calcasieu Parish School Board
2018 Millages
Millage Resolution Presentation

2018
Millage Key
# Millages
General Fund (Parishwide)

Constitutional Tax (Total 5.13 Mills) 1028 085 5.13 Mills
Special School Maintenance & Operations Taxes (Total 12.10
Mills)

Maintenance #1 1028 086 8.76 Mills

Maintenance #2 1028 087 3.34 Mills

Bond Sinking Funds

School District No, 21 (DeQuincy - Total 17.10 Mills)

Bond 1028 088 17.10 Mills
School District No. 23 (Westlake/Maplewood - Total 8.30 Mills)

Bond 1028 092 5.03 Mills

Bond 1028 145 327 Mills
School District No. 24 (Starks - Total 7.80 Mills)

Bond 1028 148 7.80 Mills
School District No. 25 (Iowa/LeBleu - Total 33.00 Mills)

Bond 1028 094 12.65 Mills

Bond 1028 149 20.35 Mills
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School District No. 26 (Vinton - Total 28.90 Mills)

Bond 1028 150 9.70 Mills

Bond 1028 098 4,72 Mills

Bond 1028 151 14.48 Mills
School District No. 28 (Bell City - Total 9.35 Mills)

Bond 1028 142 9.35 Mills
School District No. 30 (Sulphur - Total 11.20 Mills)

Bond 1028 154 2.65 Mills

Bond 1028 144 5.98 Mills

Bond 1028 153 0.88 Mills

Bond 1028 152 1.69 Mills
School District No. 31 (North Lake Charles - Total 29.85 Mills)

Bond 1028 108 19.95 Mills

Bond TBD 9.90 Mills
School District No. 33 (Southeast Lake Charles - Total 13.05
Mills)

Bond 1028 129 13.05 Mills
School District No. 34 (Southwest Lake Charles - Total 3.80 Mills)

Bond 1028 130 3.61 Mills

Bond 1028 131 0.19 Mills

Renewable Taxes
School District No. 28 (Bell City - Total 9.66 Mills)

Maintenance 1028 128 9.66 Mills

On a motion to approve by Mr. Hardesty and a second by Mr. Hayes, the motion carried
unanimously.

B. Adoption of 2018-2019 Budgets (Available for viewing at 3310 Broad Street and on the
CPSB website.)

On a motion to approve by Mr. Tarver and a second by Mr. Hardesty, the motion carried
unanimously.
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E. Adoption of Louisiana Compliance Questionnaire

LOUISIANA COMPLIANCE QUESTIONNAIRE
(For Audit Engagements of Government Agencies)

July 10, 2018

Postlethwaite & Netterville, APAC
8550 United Plaza Blvd., Suite 1001
Baton Rouge, Louisiana 70809

In connection with your audit of our financial statements as of June 30, 2018 and for the year then ended )
for the purpose of expressing an opinion as to the fair presentation of our financial statements in
accordance with accounting principles generally accepted in the United States of America, to assess our
system of internal control as a part of your audit, and to review our compliance with applicable laws and
regulations, we confirm, to the best of our knowledge and belief, the following representations. These
representations are based on the information available to us as of June 30, 2018.

PART I.AGENCY PROFILE

1. Name and address of the organization.
Calcasieu Parish School Board
P.O. Box 800, Lake Charles, LA 70602

2. List the population of the municipality or parish based upon the last official United States Census or
most recent official census (municipalities and police juries only). Include the source of the
information.

Student count: 32,953

3. List names, addresses, and telephone numbers of entity officials. Include elected/appointed members
of the governing board, chief executive and fiscal officer, and legal counsel.

A list of requested information is attached to this document.

4. Period of time covered by this questionnaire.
July , 2017 through June 30, 2018

5. The entity has been organized under the following provisions of the Louisiana Revised Statute(s)
(R.S.) and, if applicable, local resolutions/ordinances.
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F.S. 17:51

6. Briefly describe the public services provided.

The school board provides elementary and secondary education for all children attending public
schools in the parish.

7. Expiration date of current elected/appointed officials' terms.
12/31/2018

LEGAL COMPLIANCE
PART Il PUBLIC BID LAW

8. The provisions of the public bid law, R.S. Title 38:2211-2296, and, where applicable, the regulations
of the Division of Administration, State Purchasing Office have been complied with. A) All public
works purchases exceeding $150,000 have been publicly bid.

B) All material and supply purchases exceeding $30,000 have been publicly bid.
Yes[X] No[ ]

PART Il CODE OF ETHICS LAW FOR PUBLIC OFFICIALS
AND PUBLIC EMPLOYEES

9. ltis true that no employees or officials have accepted anything of value, whether in the form of a
service, loan, or promise, from anyone that would constitute a violation of R.S. 42:1101-1124.
Yes[X ] No[ ]

10. It is true that no member of the immediate family of any member of the governing authority, or the
chief executive of the governmental entity, has been employed by the governmental entity after April
1, 1980, under circumstances that would constitute a violation of R.S. 42:1119.
Yes[X ] No[ ]

PART IV. LAWS AFFECTING BUDGETING

11. We have complied with the budgeting requirements of the Local Government Budget Act (R.S.
39:1301-15) R.S. 39:33, or R.S. 39:1331-1342, as applicable:

A. Local Budget Act

1. We have adopted a budget for the general fund and all special revenue funds (R.S. 39:1305).

2. The chief executive officer, or equivalent, has prepared a proposed budget that included a budget
message, a proposed budget for the general fund and each special revenue fund, and a budget
adoption instrument that specified the chief executive's authority to make budgetary amendments
without approval of the governing authority. Furthermore, the proposed expenditures did not exceed
estimated funds to be available during the period (R.S. 39:1305).

3. The proposed budget was submitted to the governing authority and made available for public
inspection at least 15 days prior to the beginning of the budget year (R.S. 39:1306).

4. To the extent that proposed expenditures were greater than $500,000, we have made the budget
available for public inspection and have advertised its availability in our official journal. The
advertisement included the date, time, and place of the public hearing on the budget. Notice has also
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been published certifying that all actions required by the Local Government Budget Act have been
completed (R.S. 39:1307).

5. If required, the proposed budget was made available for public inspection at the location required by
R.S. 39:1308.

6. All action necessary to adopt and finalize the budget was completed prior to the date required by state
law. The adopted budget contained the same information as that required for the proposed budget
(R.S.

39:1309).

7. After adoption, a certified copy of the budget has been retained by the chief executive officer or
equivalent officer (R.S. 39:1309).

8. To the extent that proposed expenditures were greater than $500,000, the chief executive officer or
equivalent notified the governing authority in writing during the year when actual receipts plus
projected revenue collections for the year failed to meet budgeted revenues by five percent or more, or
when actual expenditures plus projected expenditures to year end exceeded budgeted expenditures
by five percent or more (R.S. 39:1311).

9. The governing authority has amended its budget when notified, as provided by R.S. 39:1311. (Note,
general and special revenue fund budgets should be amended, regardless of the amount of
expenditures in the fund, when actual receipts plus projected revenue collections for the year fail to
meet budgeted revenues by five percent or more; or when actual expenditures plus projected
expenditures to year end exceed budgeted expenditures by five percent or more. State law exempts
from the amendment requirements special revenue funds with anticipated expenditures of $500,000 or
less, and exempts special revenue funds whose revenues are expenditure-driven - primarily federal
funds-from the requirement to amend revenues.)

Yes[X ] No[ ]

B. State Budget Requirements

1. The state agency has complied with the budgetary requirements of R.S. 39:33.

Yes[ ] No[ ]

C. Licensing Boards

1. The licensing board has complied with the budgetary requirements of R.S. 39:1331-1342.

Yes[ ] No[ ]

PARTV. ACCOUNTING, AUDITING, AND FINANCIAL

REPORTING LAWS
12. We have maintained our accounting records in such a manner as to provide evidence of legal
compliance and the preparation of annual financial statements to comply with R.S. 24:513 and 515,
and/or 33:463.
Yes[X ] No[ ]
13. All non-exempt governmental records are available as a public record and have been retained for at
least three years, as required by R.S. 44:1, 44:7, 44:31, and 44:36.
Yes[X ] No[ ]

14. We have filed our annual financial statements in accordance with R.S. 24:514, and 33:463 where

applicable. Yes[X ]No[ ]

15. We have had our financial statements audited in a timely manner in accordance with R.S. 24:513.

Yes|[ X]No[ ]

16. We have complied with R.S. 24:513 A. (3) regarding disclosure of compensation, reimbursements,

benefits and other payments to the agency head, political subdivision head, or chief executive officer.
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Yes[X JNo[ ]
PART VI. MEETINGS

17. We have complied with the provisions of the Open Meetings Law, provided in R. S. 42:11 through
42:28.
Yes[X ] No[ ]PART
VIl. ASSET MANAGEMENT LAWS

18. We have maintained records of our fixed assets and movable property records, as required by R.S.
24:515 and/or 39:321-332, as applicable.
Yes[X ] No[ ]

PART VIII. FISCAL AGENCY AND CASH MANAGEMENT LAWS

19. We have complied with the fiscal agency and cash management requirements of R.S. 39:1211-45
and 49:301-327, as applicable.
Yes[X ] No[ ]

PART IX. DEBT RESTRICTION LAWS

20. Itis true we have not incurred any long-term indebtedness without the approval of the State Bond
Commission, as provided by Article VII, Section 8 of the 1974 Louisiana Constitution, Article VI,
Section 33 of the 1974 Louisiana Constitution, and R.S. 39:1410.60-1410.65.

Yes[X] No[ ]

21. We have complied with the debt limitation requirements of state law (R.S. 39:562).

Yes[X] No[ ]

22. We have complied with the reporting requirements relating to the Fiscal Review Committee of the
State Bond Commission (R.S. 39:1410.62).
Yes[X] No|[ ]

PART X. REVENUE AND EXPENDITURE RESTRICTION LAWS

23. We have restricted the collections and expenditures of revenues to those amounts authorized by
Louisiana statutes, tax propositions, and budget ordinances.
Yes[X] No[ 1
24. ltis true we have not advanced wages or salaries to employees or paid bonuses in violation of Article
VI, Section 14 of the 1974 Louisiana Constitution, R.S. 14:138, and AG opinion 79-729.
Yes[X] No[ ]
25. ltis true that no property or things of value have been loaned, pledged, or granted to anyone in
violation of Article VII, Section 14 of the 1974 Louisiana Constitution.
Yes[X] No[ ]

PART XI. ISSUERS OF MUNICIPAL SECURITIES

26. ltis true that we have complied with the requirements of R.S. 39:1438.C.
Yes[X] No[ ]

PART XI. QUESTIONS FOR SPECIFIC GOVERNMENTAL UNITS
Parish Governments
27. We have adopted a system of road administration that provides as follows:

A Approval of the governing authority of all expenditures, R.S. 48:755(A).
B. Development of a capital improvement program on a selective basis, R.S. 48:755.
C. Centralized purchasing of equipment and supplies, R.S. 48:755.
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D. Centralized accounting, R.S. 48:755.
E. A construction program based on engineering plans and inspections, R.S. 48:755.
F. Selective maintenance program, R.S. 48:755.
G. Annual certification of compliance to the auditor, R.S. 48:758.
Yes[ ] No[ ]
School Boards
28. We have complied with the general statutory, constitutional, and regulatory provisions of the
Louisiana Department of Education, R.S. 17:51-401.
Yes[X] No[ ]
29. We have complied with the regulatory circulars issued by the Louisiana Department of Education

that govern the Minimum Foundation Program.
Yes[X] No[ ]

30. We have, to the best of our knowledge, accurately compiled the performance measurement data
contained in the following schedules and recognize that your agreed-upon procedures will be applied to
such schedules and performance measurement data:
Parish school boards are required to report, as part of their annual financial statements, measures of
performance. These performance indicators are found in the supplemental schedules:

- Schedule 1, General Fund Instructional and Support Expenditures and Certain Local
Revenue Sources
- Schedule 2, Education Levels of Public School Staff
Schedule 3, Number and Type of Public Schools
Schedule 4, Experience of Public Principals, Assistant Principals, and Full-time Classroom Teachers
Schedule 5, Public School Staff Data: Average Salaries
Schedule 8, Class Size Characteristics
Schedule 7, Louisiana Educational Assessment Program (LEAP)
Schedule 8, Graduation Exit Examination (GEE) (Note: this schedule is no longer applicable.) -
Schedule 9, iLEAP Tests

Yes[X ] No[ ]
Tax Collectors

31. We have complied with the general statutory requirements of R.S. 47.
Yes[X ] No[ ]

Sheriffs
32. We have complied with the state supplemental pay regulations of R.S. 40:1667.7.
Yes[ ] No[ ]
33. We have complied with R.S. 13:5535 relating to the feeding and keeping of prisoners.
Yes[ ] No[ ]
District Attorneys
34. We have complied with the regulations of the DCFS that relate to the Title IV-D Program.
Yes[ ] No[ ]
Assessors
35. We have complied with the regulatory requirements found in R.S. Title 47.
Yes[ ] No[ ]

36. We have complied with the regulations of the Louisiana Tax Commission relating to the
reassessment of property.
Yes[ ] No[ ]
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Clerks of Court
37. We have complied with R.S. 13:751-917 and applicable sections of R.S. 11:1501-1562.
Yes[ ] No[ ]
Libraries
38. We have complied with the regulations of the Louisiana State Library.
Yes[ ] No[ 1]
Municipalities
39. Minutes are taken at all meetings of the governing authority (R.S. 42:7.1).
Yes[ ] No[ ]

40. Minutes, ordinances, resolutions, budgets, and other official proceedings of the municipalities are
published in the official journal (R.S. 43:141-146 and A.G. 86-528).
Yes[ ] No[ ]
41. All official action taken by the municipality is conducted at public meetings (R.S. 42:11 to 42:28).
Yes[ ] No[ ]

Airports

42. We have submitted our applications for funding airport construction or development to the
Department of Transportation and Development as required by R.S. 2:802.
Yes[ ] No[ ]
43. We have adopted a system of administration that provides for approval by the department for any
expenditures of funds appropriated from the Transportation Trust Fund, and no funds have been
expended without department approval (R.S. 2:810).
Yes[ ] No[ ]
44. All project funds have been expended on the project and for no other purpose (R.S. 2:810).
Yes[ ] No[ ]
45. We have certified to the auditor, on an annual basis, that we have expended project funds in
accordance with the standards established by law (R.S. 2:811).
Yes[ ] No[ ]

Ports

46. We have submitted our applications for funding port construction or development to the Department
of Transportation and Development as required by R.S. 34:3452.

Yes[ No[ ]

47. We have adopted a system of administration that provides for approval by the department for any
expenditures of funds made out of state and local matching funds, and no funds have been
expended without department approval (R.S. 34:3460).

Yes[ ] No[ ]

48. All project funds have been expended on the project and for no other purpose (R.S. 34:3460).

Yes[ ] No[ ]

49. We have established a system of administration that provides for the development of a capital
improvement program on a selective basis, centralized purchasing of equipment and supplies,
centralized accounting, and the selective maintenance and construction of port facilities based upon
engineering plans and inspections (R.S. 34:3460).

Yes[ ] No[ ]

50. We have certified to the auditor, on an annual basis, that we have expended project funds in
accordance with the standards established by law (R.S. 34:3461).

Yes[ ] No[ ]

Sewerage Districts
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51. We have complied with the statutory requirements of R.S. 33:3881-4159.10.

Yes[ ] No[ ]
Waterworks Districts
52. We have complied with the statutory requirements of R.S. 33:3811-3837.

Yes[ ] No[ ]
Utility Districts
53. We have complied with the statutory requirements of R.S. 33:4161-4546.21.

Yes[ ] No[ ]

Drainage and Irrigation Districts

54. We have complied with the statutory requirements of R.S. 38:1601-1707 (Drainage Districts);
R.S. 38:1751-1921 (Gravity Drainage Districts); R.S. 38:1991-2048 (Levee and Drainage Districts); or
R.S. 38:2101-2123 (Irrigation Districts), as appropriate.

Yes[ ] No[ ]

Fire Protection Districts

55. We have complied with the statutory requirements of R.S. 40:1491-1509.
Yes{ ] No[ ]

Other Special Districts

56. We have complied with those specific statutory requirements of state law applicable to our district.
Yes[ ] No[ ]

On a motion to approve by Mr. Hayes and seconded by Mrs. Ballard, the motion carried
unanimously.

BID REPORTS

Mr. Dellafosse read the following items:

A. RFP 2019-30 — Fresh Pizza Delivery/School Food Services Department

BID REPORTS:
ALL BIDS WERE POSTED ON WWW.CENTRALBIDDING.COM AND WWW.CPSB.ORG

RFP 2019-30 — FRESH PIZZA DELIVERY was opened on June 12, 2018 @ 10 AM

BIDS WERE SENT TO THE FOLLOWING:
CiCi's Pizza
Dominoes Pizza
NPC Int'l (Pizza Hut)

PaPa Johns
BID RESULTS AS FOLLOWS: SAUSAGE PEPPERONI
NPC Int'l (Pizza Hut) $0.8125 slice $0.8125 slice

THE STAFF RECOMMENDS AWARDING NPC Int'l (Pizza Hut) AS THE LOWEST RESPONSIBLE RESPONSIVE
14
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BIDDER.

On a motion to approve by Mr. Hayes and a second by Mr. Hardesty, the motion carried
unanimously.

B. Bid 2019-19 — Pest Control Services/General Funds

BID 2019-19 — PEST CONTROL SERVICES was opened on June 27, 2018 @ 10:00AM

BIDS WERE SENT TO THE FOLLOWING:
AK Affordable Pest
Arrow termite & Pest
Dec's Pest
Extermatrim
J&J Exterminating

BID RESULTS AS FOLLOWS:

AK Affordable Pest $ 48,108.00
Dec’s Pest $ 61,200.00
Extermatrim $118,320.00

The staff recommends awarding AK Affordable Pest Control as the lowest responsible responsive bidder.

On a motion to approve by Mr. Hayes and a second by Mr. Hardesty, the motion carried
unanimously.

C. RFP 2019-32 — Security Camera Installations/$50 million allocation

RFP 2019-32 — SECURITY CAMERA INSTALLATIONS was opened on June 26, 2018 @ 10:00AM

BIDS WERE SENT TO THE FOLLOWING:
Apex
AIC
All Campus Security
CDWG
Convergint
Dell
Detel
Graybar
Howard Technologies
Intertech
LA Radio
National Networks
North American Video
PC & Mac Exchange
PCM (Tiger Direct)
Simpson Security
Sylvan
Universal Data
Video Insight
Zones
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The staff recommends awarding as listed below as the lowest responsible responsive bidders:

IET Security $ 641,400.00
LA Tech $ 167.564.00
TOTAL $ 808,964.00

On a motion to approve by Mr. Hayes and a second by Mr. Hardesty, the motion carried
unanimously.

D. RFP 2019-33 — Security Camera Equipment/$50 million allocation

RFP 2019-33 — SECURITY CAMERA EQUIPMENT was opened on June 26, 2018 @ 10:00AM

BIDS WERE SENT TO THE FOLLOWING:
Apex
AIC
All Campus Security
CDWG
Convergint
Dell
Detel
Graybar
Howard Technologies
Intertech
LA Radio
National Networks
North American Video
PC & Mac Exchange
PCM (Tiger Direct)
Simpson Security
Sylvan
Universal Data
Video Insight
Zones

The staff recommends awarding as listed below as the lowest responsible responsive bidders:

All Campus Security $ 291869
Dell $120,901.25
IET Security $ 11,417.58
LA Tech $ 65,008.75
STS360 $572,833.63
TOTAL $773,079.90

On a motion to approve by Mr. Hayes and a second by Mr. Hardesty, the motion carried
unanimously.

E. Bid 2019-08 Re-bid — Food & Supplies Re-Bid Items/School Food Services
Department

16
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BID 2019-08REBID — FOOD & SUPPLIES RE-BID ITEMS was opened on July 6,
2018 @ 10:00AM

BIDS WERE SENT TO THE FOLLOWING:
Borden Dairy
Diamond Foods
Economical Janitorial
Lacassagne's
Lamm Food Service
Oak Farms Dairy
Pon Foods
William-George

BID RESULTS AS FOLLOWS:
Diamond Foods $104,407.00
Economical Janitorial $ 7.082.30
TOTAL $111,489.30

The staff recommends awarding as indicated above as the lowest responsible responsive bidders.

On a motion to approve by Mr. Hayes and a second by Mr. Hardesty, the motion carried
unanimously.

F. Bid 2019-29 Head Start Snacks/Head Start Grant Funds

BID 2019-29 — HEADSTART SNACKS_was opened on July 10, 2018 @ 10:00AM

BIDS WERE SENT TO THE FOLLOWING:
Diamond Foods
Lacassagne's
Pon Foods
William-George

BID RESULTS AS FOLLOWS:
Diamond Foods $0.764 per individual snack
The staff recommends awarding to Diamond in the estimated amount of $63,000.00 as the lowest
responsible responsive bidder.
On a motion to approve by Mr. Hayes and a second by Mr. Hardesty, the motion carried

unanimously.

PERMISSION TO ADVERTISE

Mr. Dellafosse read the following item:

A. Small Equipment/Wares, School Food Services Department

17



July 10, 2018

On a motion to approve by Mr. Hayes and a second by Mrs. Ballard, the motion carried
unanimously.

CONDOLENCE/RECOGNITION

Mr. Dellafosse congratulated Skylar Giardina regarding her son, Reid, for finishing second
in the city golf championship.

Mr. Smith asked for a letter of condolence to the family of Linda Vandegriff.

Mr. Hardy asked for a letter of congratulations to Deacon Samuel Orsot and letters of
condolence to the following:

The family of Mrs. Mary Blue

The family of Mr. Henry Griffin

The family of Mr. Gene Duhon

The family of Mrs. Carolyn Fontenot
The family of Mrs. Daisy Pitre

The family of Mrs. Agnes Smith

SCHEDULE COMMITTEES

September 25, 201 8ummussinwsaimveisusiuissseis s asmmeenmi e s s Budget Committee, 5:00 p.m.

ADJOURN MEETING

On a motion to adjourn by Mr. Tarver and a second by Mr. Hayes, the meeting was adjourned at
6:02 p.m.

Mack Dellafosse, President Karl Bruchhaus, Secretary

18
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NOTICE
CALCASIEU PARISH SCHOOL BOARD
FISCAL YEAR 2019

In accordance with the provisions of Act 504, 1980, of the Louisiana Legislature, notice is hereby
given as follows:

(1) A public hearing on the Proposed Budget for Fiscal Year 2018-2019 will be conducted
on Tuesday, July 10, 2018 at 4:30 p.m. in the Board Room at 3310 Broad Street, Lake
Charles, Louisiana.

(2) A detailed copy of the Proposed Budget is available for public inspection at the
Office of the Chief Financial Officer, 3310 Broad Street, Lake Charles, Louisiana.

SUMMARY OF PROPOSED BUDGET

FISCAL YEAR 2018-2019

Special Revenue
General Fund Funds
Projected Reserves 7/1/2018
Unassigned $45,785,831 $6,412,434
Revenues & Other Sources:
Local $195,400,850 1,054,100
State 140,430,861 382,848
Federal 115,000 56,288,769
Other Sources 3,033,746 1,200,000
Total Revenues And Other
Sources $338,980.457 $58,925,717
Expenditures & Other Uses:
| Regular Instruction $184,216.738 $2,958,618
| Special Instruction 29,779,680 15,659,481
Vocational Instruction 4,646,365 200,742
Special Programs 3.782,630 =
Other Instruction 771,869 311.100
Pupil Support 15,364,938 5,323,808
Instructional Staff Support 9,935,533 14,342,050
General Administration 5,184,726 200
School Administration 15,376,854 1,119,639
Business Administration 3,478,489 117,772
Operation & Maintenance 31,359.613 95,133
Transportation 11,876.080 280,179
Central Services 3,913.963 65,589
Other Support Services 50,382 -
Community Services 37,500 -
Construction/Capital 2,121,891
Debt Service 2,598,344 -
School Lunch - 13,439,477
Operating Transfers 14,400,000 4,281,322
Total Expenditures & Other
Uses $338.895,594 $58.195.110
Projected Reserves 6/30/2019
Unassigned $45,870,694 $7,143,041

Published: Lake Charles American Press - Thursday, June 21, June

28, and July 5, 2018



RESOLUTION

A resolution adopting the 2018-2019 General Fund and Special
Revenue Fund budgets.

WHEREAS, the proposed General Fund and Special Revenue
Fund budgets for fiscal year 2018-2019 have been previously
submitted to the Budget/Fiscal Management Committee and
reviewed at the public hearing held prior to the Board meeting, and

WHEREAS, the proposed budget provides necessary funding to
continue an adequate level of services for public elementary and
secondary schools in Calcasieu Parish, and

WHEREAS, the authority to revise the budget is set forth in
File: DCI of the Calcasieu Parish School Board Policy Manual
which provides in part that:

"Line items in the budget may be changed, with Board approval,
at any time during the fiscal year, provided such change is
consistent with existing laws and regulations of the State of
Louisiana. Any request for modification of a budgetary line item
shall be approved by appropriate supervisory personnel and
submitted to the Superintendent for consideration. The
Superintendent may submit requests for budgetary line item
changes to the Board as deemed appropriate. The
Superintendent may approve transfers from one budget line
item to another for amounts less than $10,000. Any such
changes shall be ratified by the Board. Amounts of $10,000 or
more shall be submitted to the Board for approval."

THEREFORE, BE IT RESOLVED that the following budgets for
fiscal year 2018-2019 be adopted:

GENERAL FUND

Revenues and Other Sources:

Local Revenues $195,400,850
State Revenues 140,430,861
Federal Revenues 115,000
Other Sources 3,033,746

Total General Fund Revenues & Other Sources $338,980,457




Expenditures:

Instructional
Support Services
Total Expenditures 8& Other Uses

SPECIAL REVENUE FUNDS

Revenues & Other Sources:

Local
State
Federal
Transfers from General Fund
Total Revenues & Other Sources

Expenditures & Other Uses:

Instructional
Support Services
Total Expenditures & Other Uses

$223,197,282
115,698,312
$338,895,594

$ 1,054,100
382,848
56,288,769
1,200,000

$ 58,925,717

$ 19,129,941
39,065,169
$ 58,195,110
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Calcasieu Parish School Board
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Karl Bruchhaus, Superintendent

TO: Board Members

FROM: Wilfred Bourne

DATE.: July 10, 2018

RE: 2018-2019 Budget Message

Presented herein is the Proposed General Fund Budget for the fiscal year
beginning July 1, 2018 and ending June 30, 2019. This budget document
includes estimated fevenues, expenditures and fund balances for the General
Fund. The budget Tepresents a continuation of present service levels.

The following is a brief overview of major changes in the proposed budget for
2018-2019 as compared to the final revised budget of 2017-2018:

Proposed revenues and other sources of funds are $338,980,457, a decrease of
$39,731,44O from the final revision for 2017-2018. Major changes include:

Property taxes- decrease of $743,000 - more conservative estimate

Sales taxes - decrease of $36,094,150 - more conservative estimate

Local Grants - decrease of $ 127,291 - will budget if any are received

M.F.P. — decrease of $2,360,762 -initial estimate by DOE based on increased
sales tax base causing increase of local funds cost burden (MFP formula
driven)

Transfers in - decrease of $334,604 for POD debt service expenditures

Expenditures and other uses of funds are projected at $338,895,594, a decrease of
$49,465,173 from the final revision of 2017-2018. Major changes include:

Net Salary decreases - ($15,543,768)~sala.ty categories across all
departments reflect normal step increases,
some position cuts and removal of sal
supplements. Salaries up $1,811,714
compared to PY original budget.

Building Foundations for the Future

Administrative Offices 3310 Broad Street Lake Charles, LA 70615 Phone 337.217.4000 Fax 337.217.4051



Teachers’ Retirement

School Employees’ Retirement

T&I CDF allocations
Vocational CDF construction
General Liability Claims
Tech-Subscriptions

Tech-School Tech supplies
Tech-P/S

Tech-Supplies Erate
Textbooks /workbooks

- $2,503,542 decrease due to no S/T suppl.-

rate increased from 26.6% to 26.7%. TRSL
up $1,723,631 compared to PY original
budget.

-$658,551 decrease-due to no S/T suppl.—

rate increased from 27.6% to 28.0%.
LSERS down $353,411 compared to PY
budget.

-$252,005 decrease-no state allocation yet

-$469,050 decrease-no funding remaining

-$435,000 increase-reclass of acct. coding

-$573,403 increase-add Classlink Single
Sign On (password security) and
MS365 (cloud based computing)

-$286,470 decrease-p/y had Erate
purchases

-$318,332 increase-includes School wiring
upgrades-of $275,000

-$717,191 decrease-p/y big Erate supplies

-$945,034 increase-determined annually

but includes printing of Tier 1
curriculum

-$753,381 decrease-planning less purchase
while exploring leasing program

Bus purchases

Maintenance Changes:

Special projects -$486,179 increase-3 track resurfacing, electrical

upgrades & 3 scoreboard installs

The proposed budget for 2018-2019 projects an operating surplus of $84,863 leaving
a projected unassigned fund balance of $45,870,694 or 13.54% of projected revenues.

The budget is a working document based on various assumptions and calculated estimates.
It is also a management tool designed to guide the Calcasieu Parish School Board’s financial
decisions. Like any tool, it is helpful only when it is used properly. The Calcasieu Parish
School Board staff is available to provide any additional information or help you may need in
interpreting this document. As assumptions change or estimates are revised, the Board will
be asked to revise the budget as dictated by law and policy.

Wilfred Bourne, Chief Financiai’o/fﬁcer

Z ) /,',_‘ e
P = - 1 __~—

Karl Bruchhaus, Superintendent
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1995 1/2 Cent Sales Tax

1/2 Cent Sales Tax For Salaries And Benefits
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2018-2019
Projected State Revenues

@ Revenue Sharing
0.68

M.F.P.

99.16
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2018-2019 General Fund Budget

Originat
General Fund Revenues and Other Sources $ 338,980,457
General Fund Expenditures and Other Uses $ 338,895,594
Excess of Revenues & Other Sources Over $ 84,863
Expenditures & Other Uses
[ |
Cumulative
General Fund Revenues & Other Sources
Original $ 338,980,457
Add: Revision #1 $ -
Add: Revision #2 $
Adad: Revision #3 $ -
General Fund Budgeted Revenues and Other Sources $ 338,980,457
General Fund Expenditures & Other Uses
Original $ (338,895,594)
Add: Revision #1 $ -
Add: Encumbrances carried forward $
Add: Revision #2 $
Add: Revision #3 $ -
Total Expenditures and Other Uses $ (338,895,594)
Excess (Deficiency) of Revenues & Other Sources Over $ 84,863

Expenditures & Other Uses

=
Analysis of General Fund Reserves
General Fund Reserves @ 7/1/18 (Projected) $ 82,503,283
Projected Result of Operations 2018-2019 $ 84,863
Projected General Fund Total Reserves 6/30/19 $ 82,588,146
Committed for Insurance Deductibles $ (1,000,000)
Committed for QZAB Debt Service $ -
Non-Spendable Inventory $ (1,371,798)
Non-Spendable For Long Term Receivables $ -
Restricted & Committed For Grants $ (942,761)
Restricted For Salary Enhancements-1995 S/T $ (13,506,395)
Restricted For Salary Enhancements-2015 S/T $ (17,491,507)
Assigned for Construction and Materials & Supplies $  (1,404,991)
Assigned for E-Rate Funding $ (1,000,000
Total Restrictions, Commitments & Assignments of Fund Balance  $ !36,?1 7,452!
Projected Unassigned Fund Balance 6/30/2019 13.54% $ 45,870,694
Target Fund Balance @ 9.0% Of Projected Expenditures $ 30,500,603
Target Fund Balance @ 8.5% Of Projected Expenditures $ 28,806,125
Target Fund Balance @ 8.0% Of Projectad Expenditures $ 27,111,648
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2018-2019 Special Revenue Funds Proposed Original Budget

Projected revenues and other sources of funds for 2018-2019 Special Revenue Funds are

$58,925,717. Expenditures and other uses of funds are $58,195,110, with a projected surplus
of $730,607, all in School Food Services.

Vocational Education
Teacher Incentive Fund (TIF)
L.D.E.A. (Special Education)
E.SS.A. (Title)

LLA4 Pre-K
Head Start

School Food Service

Other Funds:
SRCL

Assistive Technology Grant
Jag/LA Employment
School Improvement Grants
Miscellaneous

TOTAL

2018-2019
Original

$ 326,982
$ 8,017,321
$11,428,154
$15,529,959
$ 2,671,062
$ 3,801,305
$14,114,736

$ 739,141
$ 228571
$ 73,820
$ 1,513,650
$ 481,016

2017-2018
Revised

$ 326,982
$ 8,017,321
$11,428,154
$15,529,959
$ 2,671,062
$ 3,801,305
$13,976,256

$ 739,141
$ 228,571
$ 73820
$ 1,513,650
$ 481,016

Change Surplus/
+ (-) (Deficit)

138,480 $ 730,607

$58,925,717

$58,787,237

138,480  $730,607

School Food Services is the second largest of the Special Revenue Funds with projected
revenues and other sources of funds of $14,114,736, a $138,480 increase from the 2017-2018

revised budget.

The Food Service Fund is projecting a surplus of $730,607, leaving a fund balance of
$7,143,041, or 50.61% of projected revenues.
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