JUNE 14,2022

DATE, TIME, PLACE OF MEETING

The Calcasieu Parish School Board Special Called Meeting was held at 3310 Broad Street, Lake
Charles, Louisiana, on Tuesday, June 14, 2022, at 5:00 p.m.

The meeting was called to order by Annette Ballard, President. The prayer and pledge were led
by Russell Castille.

ROLL CALL

The roll was called by Superintendent Bruchhaus and the following members were present:
Mack Dellafosse, Annette Ballard, Russell Castille, Alvin Smith, Glenda Gay, Damon Hardesty,
John Duhon, Desmond Wallace, Aaron Natali, and Billy Breaux.

Absent: Eric Tarver, Bliss Bujard, Mark Young, Fred Hardy, Dean Roberts

APPROVAL OF MINUTES

On a motion by Mr. Dellafosse and a second by Mr. Hardesty, the following Minutes were
approved on a unanimous vote:

May 10, 2022
May 11, 2022
May 16, 2022
May 17,2022
May 24, 2022
May 26, 2022
June 7, 2022

PRESENTATIONS

Jamey Rasberry, Director of Sports Medicine at Lake Charles Memorial Hospital, gave the
quarterly report.

SUPERINTENDENT’S REPORT

Mr. Bruchhaus gave the following report:

1. You have each received the monthly Head Start report:
Program Governance

e The Policy Council meeting scheduled for May 16, 2022 was cancelled due to new
Superintendent interviews.



JUNE 14, 2022

e Anemergency meeting was held on May 26, 2022 to approve the COLA and Quality
Improvement grant application.

2. You have all received the school population report, showing the student numbers from the end
of May, 2022. Your next report will be at the September meeting, showing the numbers
comparing May 31 to the August 31 numbers.

3. I would like to report our May, 2022 sales tax numbers for our general fund which show
collections at $3,793,325 or 33.8 % above budget for the 11th month of the 2021-2022
school year.
o Collections are $218,927 or 1.5 % above collections for the same month last year.
e After 11 months, collections are $25,663,894 or 17.6 % above budget and $16,372,393 or
10.6 % above the same period last year.

4. Hurricane Information: The summary was in your packet.

EXECUTIVE SESSION

On a motion by Mr. Duhon and a second by Mr. Castille, the Board adjourned into Executive
Session at 5:16 p.m. on a unanimous vote.

A. Discussion of Auto Liability Claim #L.AS11944B1/Attorney Kyle Beasley
B. Discussion of General Liability Claim #CLAS11571A1/Attorney Sam Gabb

TAKE APPROPRIATE ACTION ON EXECUTIVE SESSION

On a motion by Mr. Duhon and a second by Mr. Castille, the Board returned to Regular Session
at 5:29 p.m. on a unanimous vote.

A Settlement of Auto Liability Claim #L.AS11944B1/Attorney Kyle Beasley

On a motion by Mr. Dellafosse and a second by Mr. Duhon, the motion carried on a unanimous
vote to settle Auto Liability Claim #LLAS1194B1.

B. Settlement of General Liability Claim #CLAS11571A1/Attorney Sam Gabb

On a motion by Mr. Dellafosse and a second by Mr. Breaux, the motion carried on a unanimous
vote to settle General Liability Claim #CIAS11571A1.

COMMITTEE REPORTS

A. Budget Committee, May 24, 2022/Russell Castille, Chair

Mr. Castille gave the following report:
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The Calcasieu Parish School Board Budget/Fiscal Management Committee met at 5:00 p.m.,
Tuesday, May 24, 2022, in the Board Room, 3310 Broad Street, Lake Charles, Louisiana. A
quorum was present. The prayer and pledge were led by Fred Hardy.

Present: Russell Castille — Chair, committee members Eric Tarver, Billy Breaux, Mack
Dellafosse, John Duhon, Glenda Gay, Damon Hardesty, Fred Hardy, Aaron Natali, Dean
Roberts, Alvin Smith, Desmond Wallace, and Wilfred Bourne — Secretary. Other Board
members present were Annette Ballard, Bliss Bujard, and Mark Young

Mr. Castille called the meeting to order.

Mr. Bourne presented General Fund Budget Revision #3 for 2021-22 which included Revenues and
Other Sources of Funds of $366,688,827, an increase of $12,596,247, and Expenditures and Other
Uses of Funds of $365,160,527, an increase of $2,215,833 over revision #2. General Fund Budget
Revision #3 projects a current surplus of $1,528,300 resulting in an unassigned fund balance of
$31,549,101 or 8.60% of projected revenues.

On a motion by John Duhon and seconded by Mack Dellafosse, it was recommended that General
Fund Revision #3 for 2021-2022 be approved as presented. The motion passed.

Mr. Castille offered a motion to approve on behalf of the committee;
a second was not needed. The motion carried on a unanimous vote.

Next, the 2021-22 Special Revenue Budget Revision #1 was presented for approval. Projected
revenue and other sources of funds were $187,308,155, an increase of $92,994,087 from the original
budget. Expenditures and other uses of funds are $186,711,342 an increase of $92,194,586, with a
projected surplus of $596,813, all in School Food Services. School Food Services is one of the
largest of the Special Revenue Funds with projected revenues and other sources of funds of
$16,132,407, an increase of $2,173,339, from the original budget. The Food Services Fund is
projecting a surplus of $596,813, leaving a fund balance of $7,618,657, or 47.23% of projected
revenues.

On a motion by John Duhon and seconded by Damon Hardesty, it was recommended that
Special Revenue Funds Revision #1 for 2021-2022 be approved as presented. The motion
passed.

Mr. Castille offered a motion to approve on behalf of the committee;
a second was not needed. The motion carried on a unanimous vote.

Mr. Bourne then presented the first draft of the 2022-2023 Proposed General Fund Budget. Proposed
revenues and other sources of funds are $346,386,542, a decrease of $20,302,285 from the final
revision for 2021-2022. Expenditures and other uses of funds are projected at $347,502,821, a
decrease of $17,657,706 from the final revision of 2021-2022. The proposed budget for 2022-2023



projects an operating deficit of $1,116,279 leaving a projected unassigned fund balance of
$59,252,491 or 17.11% of projected revenues.

Mr. Bourne stated that the 2022-2023 Proposed General Fund Budget would not be presented for
approval until July after advertising requirements are met. The proposed budget was presented as
information only.

The next item on the agenda was presented by Tony McCardle regarding a proposal for replacing
band uniforms for nine high school band programs on a rotation schedule over the next two or three
years using Riverboat Funds.

On a motion by Mack Dellafosse and seconded by Alvin Smith, it was recommended that the band
uniforms could be purchased using Riverboat funds over the next two years as presented. The
motion passed.

Mr. Castille offered a motion to approve on behalf of the committee;
a second was not needed. The motion carried on a unanimous vote.

The next item on the agenda was employee count data presented by Mr. Bourne. This information is
reported periodically to the board and the current number of active employees as of May 12, 2022, is
4,594. This was for information only.

Lastly, Mr. Bourne provided a report of Calcasieu Parish School Board state and federal grant funded
personnel. The report shows the salary paid from grant funds to each listed employee. This was
given for informational purposes only.

With no further business to discuss, on a motion by John Duhon and seconded by Damon
Hardesty, the committee adjourned the meeting at 6:03 pm.

TAKE APPROPRIATE ACTION

Mrs. Ballard read the following:

A. Approval of selection of Committee of Educators and Committee of Parents for annual
revisions to Pupil Progression Plan (Available for viewing at the end of this document and
posted under Minutes at www.cpsb.org)

On a motion to approve by Mr. Duhon and a second by Mr. Breaux, the motion carried on a
unanimous vote.

B. Approval of grant application for Head Start/Cost of Living Adjustment and Quality
Improvement (Available for viewing at the end of this document and posted under Minutes at

www.cpsb.org)

On a motion to approve by Mr. Duhon and a second by Mr. Breaux, the motion carried on a
unanimous vote.



C. CPSB District Bus Discipline Ladder added to Student Code of Conduct (Available for
viewing at the end of this document and posted under Minutes at www.cpsb.org)

On a motion to approve by Mr. Duhon and a second by Mr. Breaux, the motion carried on a
unanimous vote.

D. Approval for annual auction of surplus items/June 17-1 8™, 2022 (Available for viewing at the
end of this document and posted under Minutes at Www.cpsb.org)

On a motion to approve by Mr. Duhon and a second by Mr. Breaux, the motion carried on a
unanimous vote.

E. Approval of performance contract renewals (Available for viewing at the end of this
document and posted under Minutes at www.cpsb.org)

On a motion to approve by Mr. Duhon and a second by Mr. Breaux, the motion carried on a
unanimous vote.

F. Approval of Student/Athletic Accident Catastrophic/Extended Day Insurance Renewal

The Calcasieu Parish School Board Student Athletic Accident Catastrophic/Extended Day
Insurance coverage for August 1, 2022, to July 31, 2023 presented by Special Markets Insurance
Consultants. The renewal information is as follows:

Company Current Renewal
Coverage Current/Renewal Premium Premium Change
Student/Athletic Gerber $19,094.74  $18.140.00 -$954.74
Catastrophic
Extended Day Care Gerber $7,965.00 $7,965.00 $0.00

On a motion to approve by Mr. Duhon and a second by Mr. Breaux, the motion carried on a
unanimous vote.

G. Approval of Property, Casualty, and Workers’ Compensation Insurance Renewal
(Available for viewing at the end of this document and posted under Minutes at www.cpsb.org)
Mr. Duhon offered a motion to approve the following, with a second from Mr. Breaux:

* $50M/85M property coverage for the 2022-2023 policy year

e Casualty and workers’ compensation coverages for the 2022-2023 policy year.
e Reject uninsured/underinsured motorist coverage for the 2022-2023 policy year.
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e Give Superintendent or his designee permission to sign all renewal related contracts.
The motion carried on a unanimous vote.

H. Consideration of new LHSAA Select/Non-Select Policy---Washington-Marion
(This item was for information only)

PERMISSON TO ADVERTISE

Mrs. Ballard read the following:

A. Jowa High School Baseball/Softball Artificial Turf/$50 million allocation/CVB Donation

On a motion to approve by Mr. Dellafosse and a second by Mr. Natali, the motion carried on a
unanimous vote.

B. Bulk Oil/Bid #2023-21/General Funds

On a motion to approve by Mr. Dellafosse and a second by Mr. Natali, the motion carried on a
unanimous vote.

C. New Wrecker/Re-Bid #2023-211/ESSER Funds

On a motion to approve by Mr. Dellafosse and a second by Mr. Natali, the motion carried on a
unanimous vote.

BID REPORTS

Mrs. Ballard read the following:
A. Bid# 2023-02 Magazines & Books: 3™ year/General Funds

On a motion to approve by Mr. Dellafosse and a second by Mr. Duhon, the motion carried on a
unanimous vote.

B. Bid# 2023-04 Pre-Pkg supplies: EPI Renewed/ General Funds

On a motion to approve by Mr. Dellafosse and a second by Mr. Duhon, the motion carried on a
unanimous vote.

C. Bid# 2023-05 School Uniforms; EPI Renewed/General Funds

On a motion to approve by Mr. Dellafosse and a second by Mr. Duhon, the motion carried on a
unanimous vote.
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D. Bid# 2023-06 Grass Cutting: Titan Renewed/General Funds

On a motion to approve by Mr. Dellafosse and a second by Mr. Duhon, the motion carried on a
unanimous vote.

E. Bid# 2023-09 Waste Disposal: WM Year 2 of 3 year/General Funds

On a motion to approve by Mr. Dellafosse and a second by Mr. Duhon, the motion carried on a
unanimous vote.

F. Bid# 2023-10 Fire alarm inspection: Allied Renewed/General Funds

On a motion to approve by Mr. Dellafosse and a second by Mr. Duhon, the motion carried on a
unanimous vote.

G. Bid# 2023-15 Sprinkler Inspection: Vallen Renewed/General. Funds

On a motion to approve by Mr. Dellafosse and a second by Mr. Duhon, the motion carried on a
unanimous vote.

H. Bid# 2023-30 Chemicals/Autochlor Machine Rentals//Food Services Fund
Staff recommends awarding Autochlor Systems as the lowest responsible bidder/$330,000.

On a motion to approve by Mr. Dellafosse and a second by Mr. Duhon, the motion carried on a
unanimous vote.

I. Bid# 2023-31 Band Instruments Bid Result/Lafayette Music/ESSER Funds
Staff recommends awarding Lafayette Music as the lowest responsible bidder/$446,278.55.

On a motion to approve by Mr. Dellafosse and a second by Mr. Duhon, the motion carried on a
unanimous vote.

J. Bid# 2023-311 New Wrecker, Bid opened on 5/31, Bidder did not meet the Engine size/Power
Spec. Requirement. Re-bid is needed

On a motion to approve re-bidding by Mr. Dellafosse and a second by Mr. Duhon, the motion
carried on a unanimous vote.
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HURRICANE BID REPORTS FOR RATIFICATION

A. CPSB Administration Building Freezer and Cooler Replacement/Group Contractors,
LLC./$5,133,000/Base, Alternate 1 and Alternate 2

On a motion to approve by Mr. Dellafosse and a second by Mr. Hardesty, the motion carried on a
unanimous vote.

B. Washington-Marion High School Athletic Facilities/Cotton Commercial USA,
Inc.,/$312,009.28.

On a motion to approve by Mr. Dellafosse and a second by Mr. Hardesty, the motion carried on a
unanimous vote.

CORRESPONDENCE

Mrs. Ballard read the following:

A. Change Order for the project, “Gillis Elementary, Phase IIIl Improvements,” Sales Tax
District 3; Moss Architects, Inc., Designer; Miller & Associates Dev. Co., Inc., Contractor,
Increase of $9,537.16 and Increase of ten (10) days.

On a motion to approve by Mr. Breaux and a second by Mr. Duhon, the motion carried on a
unanimous vote.

B. Recommendation of Acceptance for the project, “Gillis Elementary Improvements, Phase 111"

On a motion to approve by Mr. Breaux e and a second by Mr. Duhon, the motion carried on a
unanimous vote.

CONDOLENCES AND RECOGNITIONS

Mrs. Ballard congratulated Mr. and Mrs. Bruchhaus on both of their retirements from CPSB.

Mr. Breaux and Mr. Duhon thanked Mr. Bruchhaus for the excellent job he has done as
Superintendent.

Mr. Dellafosse and Mr. Wallace asked for a letter of condolence to the family of Mrs. Eula
Jacob.

Mr. Castille asked for a letter of condolence to the family of Mrs. Lillian Early.

Mr. Bruchhaus mentioned the recent passing of Mrs. Daisy Bellard, a CPSB nurse.



ADJOURN MEETING

On a motion to adjourn by Mr. Breaux and a second by Mr. Castille, the meeting was adjourned
at 6:06 p.m. on a unanimous vote.

Annette Ballard, President Karl Bruchhaus, Secretary
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Karl Bruchhaus, Superintendent

Calcasieu Parish School Board
Procedure for the Selection of Pupil Progression Plan Committee Members

The Calcasieu Parish School Board follows guidance provided in Bulletin 1566 when selecting
educators and parents to serve on committees designed to make yearly revisions to the district’s
Pupil Progression Plan. Listed below are the specific procedures used by the district to select
representatives for each committee along with each committee’s function.

Committee of Educators:

The Committee of Educators is comprised of representatives of Elementary and Secondary
Education, Special Education, Career Technical Education, Title |, teachers, principals, and other
individuals deemed appropriate by the Superintendent. Every effort is made to ensure the
membership of this committee is a representative sample of educators and one that reflects
membership from each geographic area of the district. Members of the Committee of Educators
are submitted for approval to the Superintendent of CPSB.

The members of the Committee of Educators are tasked with reviewing yearly changes to the law
and BESE policy and then recommending revisions to the Pupil Progression Plan that will ensure
compliance. They present the recommended revisions to a Committee of Parents who then
provides input and feedback. The Committee of Educators then meets once more to make
additional revisions based on parental input and agrees on a final draft to be presented to the
Board for approval.

Committee of Parents:

Parent representatives are solicited and chosen based on recommendations from individuals in a
leadership position at the building level (e.g., administrators, counselors, etc.) and from
departments (e.g., World Languages, Advanced Studies, Special Education). Every effort is made
to ensure the membership of this committee represents each geographic area of the district.

Members of the Committee of Parents provide valuable feedback to the Committee of Educators,
from a parent’s perspective, as to how the proposed Pupil Progression Plan revisions will affect
students. After parents listen to presentations from each department, they make suggested
changes and come to a consensus on approval of the proposed revisions.

Building Foundations for the Future

Administrative Offices 3310 Broad Street Lake Charles, LA 70615 Phone 337.217.4005 Fax 337.217.4012
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ADMINISTRATION FOR

CHILDREN SR FAMILIES

Office of Head Start | 330 C St., SW, 4th Floor, Washington DC 20201 | eclkc.ohs.acf.hhs.gov
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April 20, 2022
Grant No. 06CH011689
Dear Head Start Grant Recipient:

The Consolidated Appropriations Act, 2022, contains an increase for Head Start of approximately $289 million over
the Fiscal Year (FY) 2021 level. This includes a cost-of-living adjustment (COLA) of $234 million and a $52 million
Quality Improvement investment. The COLA supports a 2.28 percent adjustment above FY 2021 funding levels to
increase the pay scales of Head Start and Early Head Start staff, including vacant positions, fringe benefits, and to
offset higher operating costs. Quality Improvement funds are allocated proportionately based on federal funded
enrollment levels, with additional adjustments given to smaller grant recipients to allow for a meaningful investment,
as permitted by the Act.

The following table reflects the COLA and Quality Improvement increases available for FY 2022.

|Funding Type 2 | Head Start
| Cost-of-Living Adjustment (COLA) ’ $95,212

Quality Improvement (Ql) B $23,420|
Total Funding 3 $118,632)

Please note, these permanent increases are effective at the start of the FY 2022 budget period and are retroactive
if this period has already commenced. Allocations are subject to adjustment if changes are made to annual
funding/enroliment levels. Applicable to recipients operating both a Head Start and Early Head Start program,
allocations for each funding type by program must be budgeted accordingly in application submissions.

Application Submission Requirements

The supplemental application is due June 1, 2022 and must be submitted in the Head Start Enterprise System
(HSES). To apply, please select the Financials tab, Grant Application tab, Fiscal Year 2022, and add the
‘Supplement — COLA and Quality Improvement’ amendment type. No other application type for these funds will
be accepted. For additional information on the allowable uses of COLA and Quality Improvement funding, refer to
Program Instruction ACF-PI-HS-22-02.

Content of ‘Supplement — COLA and Quality Improvement’ Application

Applications must include separate project narratives and detailed budget justifications for each funding type, COLA
and Quality Improvement, and by program, Head Start and/or Early Head Start. Each narrative must use 12-point
font, and not exceed 10 pages. All narratives, budget justifications, and other supporting documentation must be
uploaded into respective folders within the Documents tab of the application.

For COLA, the following must be demonstrated:

* A permanent increase of no less than the required 2.28 percent adjustment to the pay scale for each Head
Start/Early Head Start position, including current employees and unfilied vacancies subject to the provisions
of Sections 653 and 640(j) of the Head Start Act;



* A rationale and supporting documentation detailing agency policies and procedures if a position is receiving
less than the required COLA percentage or differential COLA increases;

* The provision of a no less than 2.28 percent increase to all delegate agencies and partners or justification if
less than the required percentage or differential increases are provided to delegate agencies and partners:

*  Written confirmation that increases will be applied retroactively to the start of the FY 2022 budget period
with a description of how funds will be distributed to affected employees, if applicable;

* The planned uses for any portion of the COLA funds to offset higher operating costs, once the 2.28 percent
increase is provided to all staff, delegates and partners.

For Quality Improvement, the following must be demonstrated:

* Investments are consistent with Sec. 640(a)(5) of the Act (except programs are not bound by the
requirements that at least 50 percent of the funds be used for staff compensation or that no more than 10
percent of funds be used on transportation. For more information on allowable activities as outlined in the
Act, please see Attachment A);

* Investments made in Quality Improvement should be ongoing; description and written confirmation that
funds will be used for ongoing purposes consistent with Section 640(a)(5) of the Act;

* If funds are used for staff wages, written confirmation that increases will be applied retroactively to the start
of the FY 2022 budget period with a description of how funds will be distributed to all affected employees.

* If funds are used for one-time activities in the FY 2022 budget period, describe plans for how the funds will
be allocated in the subsequent budget period.

Recipients are strongly encouraged to commit to sustained quality improvement investments, such as further
increasing wages of Head Start/Early Head Start educational staff. However, grant recipients have the flexibility to
use these funds to support the greatest local needs, consistent with Section 640(a)(5) of the Act.

Application’s Budget Tab Requirements

The data entered on the Budget tab within the application populates the SF-424A. Grantees are required to include
funds for both COLA and Quality Improvement, and within the appropriate program, Head Start or Early Head Start.

Non-Federal Match

The budget and detailed budget justification must include each source of non-federal match, including estimated
amount per source and the valuation methodology. Flexibilities continue for waiver requests of the non-federal
match requirement through the public health emergency due to the COVID-19 pandemic. If a non-federal match
waliver is being request, a value of $0 must be entered in Section C of the SF-424A of the application. No additional
Justification is required, and the issuance of a notice of award constitutes approval of the request.

Supporting Documents

Signed statements of the Governing Body and Policy Council Chairs along with Governing Body and Policy Council
minutes documenting each group’s participation in the development and approval of the application must be
provided. Through the public health emergency, at a minimum a statement confirming approval by Governing Body
and Policy Council members available for contact will be accepted.



The application must be submitted on behalf of the Authorizing Official registered in the HSES. Incomplete
applications will not be processed.

Please ensure the application contains all of the required information. If you have any questions or need assistance,
please contact Maugarra Walker-Hazley, Head Start Program Specialist, at 214-767-8845 or maugarra.walker-
hazley@acf.hhs.gov or William Ritchie, Grants Management Specialist, at 816-426-2253 or
william.ritchie@acf.hhs.gov.

Program Improvement (One-Time) Requests

Grant recipients encountering program improvement needs that cannot be supported by the agency budget are
invited to apply for one-time funding. This funding must be applied for separately through the appropriate
amendment in HSES. Program Improvement requests are prioritized and subject to funding availability. For
questions regarding program improvement needs and requests, please contact the regional office.

For technical assistance in preparing the application, please contact the HSES Help Desk at help@hsesinfo.org or
1-866-771-4737.

Sincerely,
The Office of Head Start

Attachment A
Allowable Uses of Quality Improvement Funds as Specified in the Head Start Act

1. To improve the compensation (including benefits) of educational personnel, family service workers, and child
counselors, as described in Sections 644(z) and 653 of the Head Start Act, in the manner determined by the
Head Start agencies (including Early Head Start agencies) involved, to support the following —

* ensure that compensation is adequate to attract and retain qualified staff for the programs involved in
order to enhance program quality;
* improve staff qualifications and assist with the implementation of career development programs for staff
that support ongoing improvement of their skills and expertise; and
* provide education and professional development to enable teachers to be fully competent to meet the
professional standards established under Sec. 648A(a)(1) of the Act, including—
- providing assistance to complete postsecondary course work:
- Improving the qualifications and skills of educational personnel to become certified and licensed as
bilingual education teachers, or as teachers of English as a second language; and
- improving the qualifications and skills of educational personnel to teach and provide services to
children with disabilities

2. To support staff training, child counseling, and other services necessary to address the challenges of children
from immigrant, refugee, and asylee families; homeless children; children in foster care: children with limited
English proficiency; children of migrant or seasonal farmworker families; children from families in crisis;
children referred to Head Start programs (including Early Head Start programs) by child welfare agencies; and
children who are exposed to chronic violence or substance abuse.

3. To ensure that the physical environments of Head Start programs are conducive to providing effective program
services to children and families, and are accessible to children with disabilities and other individuals with



disabilities.

. To employ additional qualified classroom staff to reduce the child-to-teacher ratio in the classroom and
additional qualified family service workers to reduce the family-to-staff ratio for those workers.

. To ensure that Head Start programs have qualified staff that promote the language skills and literacy growth of
children and that provide children with a variety of skills that have been identified, through scientifically based
reading research, as predictive of later reading achievement.

. To increase hours of program operation, including the following —
* conversion of part-day programs to full-working day programs; and
* increasing the number of weeks of operation in a calendar year.

. To improve community wide strategic planning and needs assessments for Head Start programs and
collaboration efforts for such programs, including outreach to children described in no. 2 above.

. To transport children in Head Start programs safely.

. To improve the compensation and benefits of staff of Head Start agencies, in order to improve the quality of
Head Start programs.
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TO: Board Members
FROM: Wilfred Bourne
SUBJECT: Auction

DATE: June 14, 2022

The annual auction of surplus items will be held at the Burton Coliseum on
Friday and Saturday, June 17-18th. Pederson & Pederson Auctions, Inc. will
conduct the auction that will also include items from many other entities.
Attached is a list of items to be included in the auction.

Staff recommendation: Declare listed items as surplus and authorize the items
to be sold at auction on June 17t and 18t 2022.



2022 Spkihg Auction- Juhe 17,18

AMOUNT CATEGORY

45
8 Boxes
4 Boxes
1Box
4 Boxes
1

‘5
40
50
17
142
85
176
13
54
7
168
38
6
817
23
132
1378
89
229
12

67
304

135

 TECHNOLOGY

JANITOR
'KEYBOARDS

VEHICLES

BUS PARTS

EXPANDED DESCRIPTION

Bus, Van, Freezer Truck

Various Bus Parts-unused but 6atdateg for CP_S_B“bu-ses-Warehous.é..

MAINTENANCE PARTS Various Parts unused but not requested in 3 years-Good Parts

MOWER PARTS

ATHLETIC
BRAILLER

'CABINETS

CAMERA
CARTS

CASES

DESKS

PALM PILOTS
DISPLAY SOUND
ELECTRONICS
FILING CABINETS
CHAIRS
HEALTH

KITCHEN

:MOUSE

MONITORS
MUSIC

OFFICE EQUIPMENT
OTHER

PIANO
PROJECTOR
PROMETHEAN
SCALE

SCIENCE

TABLE

TV, VCR, VHS, Cassette, TV Combo
_Filing Cabinets

Various parts-unused but not requested in 3 years-Good Parts I
Various technology in big boxes- monitors, wires, mice, keyboards

Baseball Throw Return

Brailler, Perkins Braille creator

Book shelves, cabinets, etc

Stil Ix, y‘igﬁg\o, Document, Flip, assortment of cameras
Computer carts, Safes, Rolling Cart

iPad cases

[Teacher, Student, Podium, Woode n, etc

Palm Pilots, Charging Cart, Stylus
Red Cat, Elmo, Device to project images

Teacher, Student, Large, Small, Rolling, etc
Temp Sensors, Temp Probs, Temp Lights
Scrubber, Burnisher, Vacuum, Wet/Dry Vac
Keyboards, Iooge, not boxed _ - |
Kitchen Appliances and Equipment- Oven, Warmer, refridge, etc
Computer Mouse- loose, not boxed

Computer Monitors- loose and boxed

Speakers, Headphones, cassette players

|Printer, Scanner, Laminator, copy,Fax, some loose, some boxed

Handstraps, Neckstraps

Piano

Projectors of various brands & models

Promethean board, active board, all active components
Scales

Sensor, Weather, CDs

Various size & shape tables



Performance Contract List

2022-2024
Contracted Employee Expiration Date Location
PRINCIPALS
Alcock, Emily 7/31/2022 TS Cooley
Anderson, Shonna 7/31/2022 Ray D Molo
Andrews, Karen 7/31/2022 Henry Heights
Askew, Kashia 7/31/2022 Gillis
Bertrand, Lori 7/31/2022 Fairview
Brinkley, Doyce 7/31/2022 Maplewood Elem
Brooks, Kristin 7/31/2022 R W Vincent
Caldwell, Adam 7/31/2022 A A Nelson
Cobain, Jose 7/31/2022 F K White
Deason, Jill 7/31/2022 Kaufman
Dotson, Corey 7/31/2022 Positive Connection
Fontenot, Lacey 7/31/2022 College Oaks
Fontenot, Patrick 7/31/2022 A M Barbe High
Granger, Gena 7/31/2022 LeBlanc
Guillory, Angela 7/31/2022 Moss Bluff Middle
Guillory, Shaunte' 7/31/2022 Pearl Watson
Harlow, Theresa 7/31/2022 DeQuincy Elem
Harvey, Ronnie 7/31/2022 Washington Marion
Heinen, Eric 7/31/2022 Vinton High
Johnson, Ashley 7/31/2022 T H Watkins
Johnson-Hughes, Jennifer 7/31/2022 CPAS {West)
Jones, Samuel 7/31/2022 DeQuincy High
Kay, Dea Anne 7/31/2022 St John
Leger, Terry 7/31/2022 CPAS
Nunez, Richard 7/31/2022 Bell City
Ortego, Julie 7/31/2022 Prien Lake
Pousson, John 7/31/2022 DeQuincy Middle
Reed, Stacie 7/31/2022 J 1 Watson
Sanders, William 7/31/2022 Starks
St. Mary, Shaalom 7/31/2022 Oak Park Elem
Whitley, Denise 7/31/2022 S P Arnett
ASSISTANT PRINCIPALS
Bowie, Crystal 7/31/2022 Washington Marion
Brown, Wendy 7/31/2022 Maplewood Elem
Clement, William 7/31/2022 Starks
Comeaux, Lindsey 7/31/2022 A A Nelson
Conrad, Mari-Scott 7/31/2022 Sam Houston
Durio, Kelly 7/31/2022 CPAS (west)
Fontenot, Lacey 7/31/2022 F K White
Foolkes, Jason 7/31/2022 Bell City
Fralick, Melina 7/31/2022 TS Cooley
Frederick, Jennifer 7/31/2022 DeQuincy Elem
Freeman, Ezola 7/31/2022 Pear| Watson
Fultz, Michael 7/31/2022 W W Lewis
Gonzales, April 7/31/2022 W W Lewis
Guillory, Chriscendia 7/31/2022 J'1 Watson
Harless, Erin 7/31/2022 Cypress Cove




Harrison, Lauren 7/31/2022 S P Arnett

Holmes, Laura 7/31/2022 CPAS (east)
Johnson, Nancy 7/31/2022 Fairview

Lavergne, Chad 7/31/2022 Vinton High
LeBlanc, Adri-Ann 7/31/2022 Vinton Middle
Leleune, Renee' 7/31/2022 S J Welsh
McCarthy-Cezair, Marlise 7/31/2022 College Oaks

Nash, Abraham 7/31/2022 Washington Marion
Reon, Leeann 7/31/2022 Kaufman

Sanders, Rebecca 7/31/2022 DeQuincy Middle
Smith, Samuel 7/31/2022 DeQuincy High
Thibodeaux, Shaguana 7/31/2022 Ray D Molo
Thigpen, Jeremy 7/31/2022 A M Barbe High
Vincent, Casey 7/31/2022 S J Welsh

White, Brandi 7/31/2022 A M Barbe High
SUPERVISORS

Broussard, Dwaunis "Kim" 6/30/2022 Supervisor (CWA)
Hill, Wendy 6/30/2022 Supervisor (SPED)
McDonald, Thomas "Eric" 6/30/2022 Supervisor (CWA)
Mhire, Shonda 6/30/2022 Supervisor (SPED)
Pullard, Gwendolyn 6/30/2022 Supervisor (CWA)
Smith, Cary 6/30/2022 Supervisor (Personnel Middle)
Vail, Richard 6/30/2022 Supervisor (Federal Programs)

ADMINISTRATIVE COORDINATORS

COORDINATOR

Risk Manager

@rdina, Skylar 6/30/2022 _l

DIRECTORS

Bent, Dennis 6/30/2022 Director Accounting and Budget

Foster, Wayne 6/30/2022 Director Internal Auditing

Hebert, Tammy 6/30/2022 Director of High School Curruculum

Leleux, Keith 6/30/2022 Director Child Welfare and Attendance/Media Center/Print Shop
McDonald, Aaron 6/30/2022 Director Transportation

Snyder, John 6/30/2022 Director Payrol|

ADMINISTRATIVE DIRECTORS

Portie, Stephanie 6/30/2022 Administrative Director of Elementary School
Joubert, Michelle 6/30/2022 Administrative Director of Early Childhood
Pete, Robert 6/30/2022 Administrative Director of High Schools
Chief Financial Office

[Bourne Jr., Wilfred 6/30/2022
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NAN 10,2022

DATE, TIME, PLACE OF MEETING

The Calcasieu Parish School Board Special Called Meeting was held at 3310 Broad Street, Lake
Charles, Louisiana, on Tuesday, May 10, 2022, at 5:00 p.m.

The meeting was called to order by Annette Ballard, President. The prayer and pledge were led
by Mark Young.

ROLL CALL

The roll was called by Superintendent Bruchhaus and the following members were present:
Dean Roberts, Mack Dellafosse, Annette Ballard, Russell Castille, Alvin Smith, Glenda Gay,
Damon Hardesty, John Duhon, Desmond Wallace, Mark Young, Fred Hardy, Bliss Bujard,
Aaron Natali, and Eric Tarver. Mr. Breaux arrived after the roll was called.

APPROVAL OF MINUTES

On a motion by Mr. Dellafosse and a second by Mr. Hardesty, the Minutes of April 12, 2022 and
April 26, 2022 were approved on a unanimous vote.

PRESENTATIONS

A. Vinton Middle School Vex Robotics Program students/Kacie Wing, Sponsor

First Name [ Last Name Grade | Team

Kennadi Berry 8 | 73352A
Jaidon Briggs 8 | 73352A
Jonah Burke 8 | 73352A
Angel Cordona 7| 73352D
Bayleigh Daigle 8 | 73352E
Hayden Golden 7| 73352C
Payton Goudy 6 | 73352F
Gage Guidry 8 | 73352E
Brodie Hebert 8 | 73352D
Copeland Hebert 8 |73352C
Harlee Hollingsworth 7 | 73352F
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Dallin Jones 7 | 733528
Kai LeBlanc 8 | 73352F
Natalie McCluistion 7 | 73352B
Walter Miller 7 | 73352A
Dylan O'Conner 6 | 73352F
Layla Simpson 6 | 73352F
Kyler Talley 7 |73352D
Brennan Trahan 7 | 73352B
Kayson Verdine 7| 73352C

B. Teachers of the Year/Owen Clanton, Administrative Director of Middle Schools
Elementary: Madeline Toups, Barbe Elementary

Middle: Zaner Delafosse, Vinton Middle

High: Andrea McFarlain, Sulphur High

C. New Teachers of the Year/Owen Clanton, Administrative Director of Middle Schools

Jamie Young - W.W. Lewis Middle School
Elizabeth Barron - Vinton High School

D. Principals of the Year/Robert Pete, Administrative Director of High Schools
Elementary: Adam Caldwell, Nelson Elementary School

Middle; Michelle LeBlanc, W.W. Lewis Middle School

High: Eric Heinen, Vinton High School

E. Counselors of the Year/Tony McCardle, Director of Career & Tech

Amy Pourciau — Elementary School and Overall Counselor of the Year

Ryan White — Middle School Counselor of the Year

Stacey Blanchard — High School Counselor of the Year

F. Quiz Bowl/All Parish Team/Tonya Moak, Coordinator

Name School

London Frey Iowa High School
Braxton Smith Bell City High School
John Leger Sulphur High School
Adam Cagnolatti Barbe High School
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G. Division I State Champions/Barbe Girls’ Golf Team/Troy Fontenot, Principal, Barbe High
School

Isabella Bradley
Bella Callaba
Sadie Guillory
Coach Bob Corley
Coach Sid Bradley

SUPERINTENDENT’S REPORT

Mr. Bruchhaus gave the following report:

1. You have each received the monthly Head Start report:
Program Governance
e Policy Council meeting was held on April 25, 2022. The following items were approved:
v' March 21% Policy Council minutes
v April’s Director’s Report
v April’s Attendance Report
v" April’s Financial Report
v Graduation ceremony logistics

e Head Start transition opportunities were held at all sites. Parents were given an
opportunity to
complete the Coordinated Enrollment Application.

e Calcasieu Parish Early Childhood Department hosted their annual Coordinated
Enrollment event on Saturday, April 9, 2022. Over 160 families were served during this
event.

2. You have all received the school population report, showing the student numbers from the end
of March, 2022, to the end of April, 2022.
3. I would like to report our April, 2022 sales tax numbers for our general fund which show

collections at $6,105,604 or 51.9 % above budget for the 10th month of the 2021-2022

school year.
e Collections are $873,279 or 5.1 % above collections for the same month last year,

e After ten months, collections are $21,870,568 or 16.3 % above budget and $16,153,466

or 11.5 % above the same period last year.

4. Hurricane Information: The summary and detailed information was in your packet.
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5. Just a reminder that your Tier 2 Personal Financial Disclosure Statement is due to the
Louisiana Board of Ethics by May 15. If you would like for us to fax that for you and keep a
permanent copy in your file, please let us know.

6. We received notice from the Louisiana Department of Education that our LA 4 Early
Childhood Program was in compliance with 69 eligibility determinations out of 69 files and that
attendance records were in compliance.

EXECUTIVE SESSION

On a motion by Mr. Duhon and a second by Mr. Hardesty, the Board adjourned into Executive
Session at 5:36 p.m. on a unanimous vote.

A. Discussion of Settlement of Auto Claim #CLAS11767B1/Attorney Kyle Beasley
B. Discussion of Settlement of Auto Claim #ClAS12045C1/Attorney Ed McGuire

TAKE APPROPRIATE ACTION ON EXECUTIVE SESSION

On a motion by Mr. Hardesty and a second by Mr. Breaux, the Board returned to Regular
Session at 5:44 p.m. on a unanimous vote.

A. Action on Settlement of Auto Claim #CLAS11767B1
The Board voted unanimously to settle on motions by Mr. Hardesty and Mr. Breaux.

B. Action on Settlement of Auto Claim #Cl1AS12045C1
The Board voted unanimously to settle on motions by Mr. Hardesty and Mr, Breaux.

COMMITTEE REPORTS

A. A&P Committee, April 26, 2022, John Duhon, Chair

Mr. Duhon gave the following report:

The Calcasieu Parish School Board Administration and Personnel Committee met Tuesday, April
26, 2022 in the Board Room at 3310 Broad Street, Lake Charles, Louisiana. A quorum was
present.

Committee members present: John Duhon, Desmond Wallace, Russell Castille, Damon Hardesty.
Fred Hardy. Dean Roberts, Alvin Smith,

Other Board members present. Annette Ballard. Billy Breaux

Committee members absent:  Bliss Bujard, Mack Dellafosse. Glenda Gay. Aaron Natali

Mr. Barrentine presented revisions to the Calcasieu Parish School Board Policies. School Board
Ethics - BH, Curriculum - ID, Kindergarten Compulsory School Attendance Ages - IDCC,
JBA, School Admission - JBC, Public School Choice - JBCE, Student Records - JR,
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Purchasing Policy & Bid & Quotations Policy — DJE, DJED, and Sabbatical Leave, Sick
Leave, Parent Conference, and Student Welfare GBRHA, GBRIB, IHAD, JG. There were
minor revisions to the language.

On a motion by Damon Hardesty and seconded by Billy Breaux, it was recommended to approve.

On behalf of the committee, Mr. Duhon offered a motion to approve;
a second was not needed. The motion to approve passed on a
unanimous vote.

There being no further business to discuss, on a motion by John Duhon and seconded by Billy
Breaux the committee adjourned the meeting at 5:25.

TAKE APPROPRIATE ACTION

Mrs. Ballard read the following:
A. Revised Proposal for Multilingual Magnet School at Fairview Elementary School

The proposal is available for viewing at the end of this document and as a portion of the Minutes
posted at www.cpsb.org.

Mr. Hardesty offered a motion to approve, with a second by Mr. Breaux. The motion carried
with two nay votes.

Two specific issues will be brought back to the Board for further clarification:

School/Program Name — Preferably not “Magnet”
Possibility of a program Pre-K class and funding source

B. Consideration of ITEP request by Bullwin Enterprises - #20190292-ITE

This item is available for viewing at the end of this document and as a portion of the Minutes
posted at www.cpsb.org.

Teri Johnson, representing CFT, submitted a blue card to address the Board.

Mr. Hardesty offered a motion to deny the request, with a second by Mr. Breaux. The motion
to deny carried on a unanimous vote. Mr. Wallace asked that his nay vote be noted.

C. Approval of Cooperative Endeavor Agreement between CPSB and Southwest Center for
Health Services — Kaufman Elementary School
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This item is available for viewing at the end of this document and as a portion of the Minutes
posted at www.cpsb.org.

Mr. Hardesty offered a motion to approve, with a second by Mr. Breaux. The motion carried on a
unanimous vote.

D. Approval for Head Start Program application for Head Start COVID-19 Grant/$395,463

To: Karl Bruchhaus, Superintendent

Annette Ballard, School Board President
From: Michelle L. Joubert, Early Childhood Director
Subject: Approval of Head Start COVID-19 grant award

Grant Title: Calcasieu Parish School Board (CPSB) Head Start Program
Grant Source: Federal
Grant Amount: $395,463

Schools: DeQuincy Primary, J. D. Clifton Elementary, J.F. Kennedy Elementary, Jake Drost,
Brenda H. Hunter, and J. I. Watson Elementary

Person Applying: Michelle L. Joubert — Early Childhood Director

Purpose: Head start COVID grant - Consider hiring bonuses, hazard pay, return-to-work
incentives, child care stipends, retention bonuses, or temporary raises in pay, particularly for
staff positions that are difficult to fill (45 CFR §75.431). Ensure staff have sufficient paid leave,
including to receive the COVID-19 vaccine and recover from any side effects, as well as to
quarantine or recover if they are exposed to or contract COVID-19. Any incentives for staff must
be reasonable and subject to an established written policy of the grant recipient for allowability
(45 CFR §75.431). Programs are reminded to update their written policies and procedures to
reflect staff incentives. Programs should carefully communicate with staff that any incentives
with one-time funding sources are not permanent. Programs may consider ways to link such
incentives to a commitment from the employee to remain in their position for a certain period of
time.

On a motion to approve by Mr. Hardesty and a second by Mr. Breaux, the motion carried on a
unanimous vote.

PERMISSON TO ADVERTISE

Mrs. Ballard read the following:
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A. Chemicals for Food Services Department/22-23 School Year/Food Services Funds

On a motion to approve by Mr. Hardesty and a second by Mr. Breaux, the motion catried on a
unanimous vote.

B. Wrecker to be used by the Transportation Department/ESSER Funds

On a motion to approve by Mr. Hardesty and a second by Mr. Breaux, the motion carried on a
unanimous vote.

C. Westwood Elementary School Gymnasium/District 23 Bond Funds

On a motion to approve by Mr. Hardesty and a second by Mr. Breaux, the motion carried on a
unanimous vote.

BID REPORTS

A. Bid #2022-06PC for Administrative Area Modifications at Maplewood Middle and
Elementary Schools/District 23 Bond Funds

BID REPORT

The Committee to receive bids met on the date herein indicated and reviewed bids on the following project.

28-Apr-22

DESCRIPTION: Administrative Area Modifications Maplewood Middle & Elementary Schools
FUNDS: SD # 23 Bond Funds
BID NUMBER: _2022-06PC )
DESIGNER: Ellender Architects & Associates LLC

CONTRACTOR BASE BID
Group Construction, LLC $1,264,000.00
Ryder & Ryder LTD $986,400.00
Garden City construction , Inc. $1,300,000.00
Dynamic Group, LLC $1,885,009.39
Hacklay Enterprises, LLC No Bid
Pat Williams Construction LLC No Bid
1 C Lewis Construction LLC No Bid

The Committee recommends award of the contract to:

Ryder & Ryder , LTD

BASE BID $986,400.00
Nine Hundred Eighty-Six thousand Four Hundred Dollars and No/100

as the lowest qualified bidder meeting specifications.

On a motion to approve by Mr. Dellafosse and a second by Mr. Breaux, the motion carried on a
unanimous vote.
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B. Bid #2022-08PC for Sam Houston High School Courtyard Improvements/Sales Tax District 3
Funds

On a motion to approve by Mr. Dellafosse and a second by Mr. Breaux, the motion carried on a
unanimous vote.

BID REPORT
The Committee to receive bids met on the date herein indicated and review ed bids on the follow ing project.

4-May-22

DESCRIPTION: Sam Houston High School - Courtyard Improvements
FUNDS: Sales Tax District 3 Funds
BID NUMBER: 20 P
DESIGNER: Champeaux Evans Hotard. APAC

CONTRACTOR BASEBID ALT.#1 ALT.#2 Total
K & J Development $510,000.00 $122,000.00 §6,000.00 $ 638,000.00
Hicks Enterprise $142,510.00 $142,150.00 NotReceived

Low bidder did not have license number on outside of envelope as states on Notice to Bidders and did not acknowledge Addendum #2

So that bid is rejected and next lowest is taken

The Committee recommends award ofthe contract to:

K & J Development

BASE BID AND ALTERNATE 1 IN THEAMOUNT OF: $638,000.00
Six Hundred Thirty Eight Thousand Dollars and No/100

as the lowest qualified bidder meeting specifications.
Alternate Descriptions:
1: Add demolition and replacement of existing concrete sidewalks,
foundations and canopies South end ofthe Courtyard
Alt: 2 Add, provide, install Black Vinyl Coated Galvanized Chain Link Fencingin lieu of Galvanized Chain Link Fencing
(fabric gauge
toremalnas

specified)

CORRESPONDENCE

Mrs. Ballard read the following:

A. Change Order Number Four (4) for the Project, “Brenda Hunter Head Start Improvements,
Phase 3,” Bid #2021-08PC; Moss Architects, Inc., Designer; Seth Priola Construction, LL.C.,
Contractor; Increase of forty-eight (48) days.

On a motion to approve by Mr. Dellafosse and a second by Mr. Hardy, the motion carried on a
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unanimous vote.

CONDOLENCES AND RECOGNITIONS

Mrs. Gay asked as a personal privilege if teachers had been given a survey to fill out regarding
the superintendent search?

Mr. Dellafosse asked as a personal privilege if blue cards would be allowed on the evenings that
votes would be taken regarding the superintendent search?

Mr. Young asked for a letter of condolence to the family of Mr. Jimmy Fontenot.
Mr. Hardesty asked for a letter of condolence to Mr. Gerald Treme at the loss of his father.

Mr. Breaux and Mr. Wallace asked for a letter of condolence to Mr. Belfour at the loss of his
mother

Mr. Breaux reminded everyone that this meeting was Superintendent Bruchhaus’ last meeting.
Mr. Castille and Mr. Bujard asked for a letter of condolence to the family of Mrs. Nancy Roy.
Mr. Castille asked for a letter of condolence to the family of Mrs. Holly Duplechin.

Mrs. Ballard asked for a letter of condolence to the family of Mr. Tommy Scalisi.

SCHEDULE COMMITTEES
May 11,2022.......cccnvuvnunnn Special Called Board Meeting, 5:00 p.m.
May 15,2022.........ccc000vvee Special Called Board Meeting, 5:00 p.m.
May 16,2022........cccc0vvnvnnee Special Called Board Meeting, 5:00 p.m.
May 24,2022.......c.cccvvnvvun Special Called Board Meeting, 5:00 p.m.
Budget Committee (to follow)
C&I Committee (to follow)
May 26,2022................... Special Called Board Meeting, 5;00 p.m.
June 7,2022.......c.cccenienanne Special Called Board Meeting, 5:00 p.m.
ADJOURN MEETING

On a motion to adjourn by Mr. Hardy and a second by Mr. Breaux, the meeting was adjourned at
7:24 p.m. on a unanimous vote.

Annette Ballard, President Karl Bruchhaus, Secretary
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Grant Writers:
Monique Roberts, CPSB World Languages and EL Consultant
Laurie Cunningham, Elementary EL Coach and Two-Way Immersion Facilitator

School Theme:

Language, Academics, and Culture

Grant Overview: The Louisiana Department of Education (LDOE) has offered a funding
opportunity for schoolsystems who are interested in bold, systemic change to improve access
to high-quality schools for students and families. If awarded, LDOE will offer funding and
technical assistance that both builds a cohort of schools that can serve as statewide exemplars
and builds school system and educator capacity for sustained school and systemimprovement.

Funding:
School School Action Phase 1 Funding | Phase 2 Funding
System Planning implementation
Calcasieu School Innovation: Through the opening of a S3 00,000.00 $870,000.00

multilingual magnet academy, the existingimmersion
and English language programs will expand availability
andallowaccess to a more diversecross section of the
district’s population. This academy will providenotonlya
high-quality educational opportunity for all students but
will alsoallowpriority to English learners and
underserved students.

Timeline: Award notifications will begin the week of February 21, 2022. BESE Board will approve

grantallocations March 9, 2022,




Overview o_f__-Sc_-hdoI Proposal

Purpose of Proposed School:

We seek to open a multilingual magnet school with the purpose of expanding and strengthening
its existing immersion and English language programs. Rather than having small bilingual
programs with limited capacity in five monolingual schools, the creation of a multilingual
magnet schoolwould expand availability and allow access to a more diverse cross section of our
district population. A school in which every student is learning an additional language will not
only elevate the Engilish learners, but also promote empathy and tolerance as students become
authentic language models for one another. This proposed schoolwill provide not only a high-
quality educational opportunity for all students in the district but will allow priority to English
learners and students living in a rapidly growing area of our district with little access to high
performing schools.

A team consisting of a fully dedicated grant project coordinator, various levels of district and
schoolleadership, and community members will work to bring this beneficial and innovative

initiative to fruition.

Our district has monitored years of assessment data from our small French and Spanish
Immersion programs and recent progress from our flourishing English Learner (EL) proficiency
initiatives. This data analysis and a visible need for a quality, equitable, and accessible school
choice option in a particular area of our district has led to the conception of this proposal.

With the goal of removing barriers and creating a more inclusive learning experience for all
children, this schoo! will provide highly qualified local and international teachers that will deliver
instruction using rigorous Tier 1 curriculum with specific concentration in language acquisition.

Inresponse to the growing number of ELs with Spanish as their native language, an expansion
to our Two-Way Immersion program will offer a proven, effective model for developing language
proficiency and mastery of academic content. Both native English and Spanish speakers will
develop high levels of listening, speaking, reading, and writing skills. Neither group will haveto
forego development in the native language as second language proficiency is acquired.

To retain highly effective staff, this school will focus on providing targeted PD to meet the needs
of language learners. Creating professional learning communities of teachers with common
goals allows for job-embedded collaboration and strategic professional development.

To promote kindergarten readiness, this site will offer immersion and dual language PreK for all
students. This early foundation will set our students on a path to a multitude of benefits
including better academic and social performance, lower retention rates, and higher graduation
rates.
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Supporting Research:

According to research from the LA Guide for effective DLI programming, dual language programs
that are sustained for at least six years achieve profound and lasting impacts on student
academic achievement, regardless of background or cognitive and linguistic abilities. According
to data, these students outperform their non dual language peers.

Benefits of language immersion, according to The Foundations of Bilingual Education and
Bilingualism:

Academic: Students outperform their non-immersion peers on math and reading standardized
tests starting in the 3rd grade.

Language and literacy: Immersion has no negative effects on English proficiency, and students
develop native-like proficiency in the second language.

Cognitive skills: Students develop greater cognitive flexibility, increased attention control, better
memory, superior problem-solving skills, and enhanced understanding of their primary

language.

Socio-cultural: Students develop positive multiethnic and multicultural attitudes, are better
prepared for the global community, and possess 21st century skills.

Economic: Students with competence in more than one language and culture will be better
qualified and competitive for high-level, high-paying 21stcentury jobs.

Baker, Colin, 1949-. (2011). Foundations of bilingual education and bilingualism. Bristol, UK ;
Tonawanda, NY :Multilingual Matters,

Sustainability:

Several options for funding can sustain this initiative when grant funding is no longer available.

* Generally funded staff, consolidated to one site, to maximize human resources

» Title 111, Title |, and Title IV

*  Applications for further grant opportunities, specific to magnet schools, will be submitted

*  An MOU with the non-profit, Louisiana Consortium of Immersion Schools, and The
English Transformation Center at ULL have and will continue to support our duallanguage
immersion education

* International Associate Teachers (1ATs) will continue to be recruited by LDOE. The district
will receive $20,000 from 8(g) Grants program funding towards each |AT’s salary. These
teacher positions require a minimum of 50% native English speaking students in their
classroom. 5
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Mission: Our mission is to facilitate high student academic achievement, promote language
development, and instill cross-cultural competence among our students so they will succeed in

the global economy.

Framework:

Learning Pathways:

Both native English speakers-

and native Spanish speakers

learn grade-level content in
Spanish and English.

Student

7\

i ’-’:
b &
& e
v

Students are primarily
English speakers and learn
grade-level content
in French and English.

Achievement
N
7/
o P

Both English learners and
native English speakers
learn grade-level content
with a focus on
specialized techniques to
accommodate the linguistic
needs of English learners.

Other Potential School Offerings:
* Pre-Kindergarten
*  After-SchoolCare

«  Music
e Art
* PE

» Spanishas a second language
* Frenchas a second language
» STEM

* Library
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Teacher Selection Criteria:

The multilingual magnet school will recruit highly effective teachers both locally and

internationally.

* Teachers certified within the United States will be required to possess a teaching certificate
as well as an English as a Second Language endorsement (see LDOE guidance below as an
example) in order to meet the unique linguistic needs of our students.

c | course |

(Endos "' nt) ‘-cnmp!-utl: and | Course Requlrements:
Carxificate level and stipulotions Number: |
That Mmust be Mat by lppllunn vea Wi

~ A valid ‘ryp. A B, C er Level 1. 2 12 hours to throo hours in omch
r 3 Louininnm leachin, of tha following areas(s):
cortlrlcalo English as ﬂ Socona
Lunguugs will bu uaddnd (o tha Mectihods of Tonching ESL
cartificate of any teachar who 1
halds a standard teaching Introduction 1a Language ana
b il Culiurae

complotos the course work with - 3
the undaratonamg that lhn Structure of the English
centification spplies only 1 Languuga
aachaem of childrean with Ilmllnd
English-upsaning abilily Cumcuium Design for the
| Multicullural Clacsroom
- English as w Socona Lenguaga |

certificotion will ba valid only in
ihe leaching area(s) 1n which ona
isecemfma, . _ . . __ .

» Teachers certified internationally must meet the requirements outlined by the LDOE....
* Allfaculty and staff will be required to complete professional development courses that
focus on but not limited to the following:
*  Cultural Responsiveness
* Language and literacy development strategies
e Stages of language acquisition
e Curriculum specific guidance

School Environment

The proposed school will foster an environment that leads to student success and therefore

should adhere to the following expectations:

* Schoolsignsin all target languages throughout the school. This includes, but is not limited
to: marquee, all bulletin board headings, hallways, and studentwork in target languages
when appropriate

* Morning announcements include all target languages

* Communications to be sent home in home languages. This includes but is not limited to
call-outs and newsletters.

*  Honoringcultural diversity to promote positive cross-cultural attitudes. School programs
and activities bring cultures together and foster respect.

* Resourcesincampus library and classroom libraries in all target languages.

* Orientation for all teachers and school staff to educate them about the programs

*  Resources/Materials in target languages (ex: classroom libraries, stations)

* Campus events in partner languages (ex: Math Night, Literacy Night, Parent Meetings)

* Parent/Family Events (ex: monthly informational meetings, ESL classes, Multicultural
Night)

*  Schoolwebsite includes information about all programs and events.
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Family Commitment:

To ensure achievement and success, itis necessary for families to commit to the chosen

program through 5t grade. Active parent supportis extremely important for the long-term

success of the students. Parents will be required to sign a commitment agreement.

How can parents actively support the multilingual magnet school?

» Understanditis a long-term commitment; through 5th grade

» Develop an understanding of educational framework and encourage the use of the target
language and native language outside of school

» Show an interestin and value other cultures and languages

* Enjoy the challenges and celebrate the results

How can parents help their child at home?

* Reinforcelearning at home

* Read 20-30 minutes a night in home language or partner language.

» Discuss daily what students are learning in the classroom

* Keep active with school sponsored family events

*  Provide student with space, time and support to complete homework

Curriculum and Assessment:

* Avariety of state-approved Tier 1 curriculum resources will be reviewed by a team of
experts. The curriculum chosen will meet rigorous grade-appropriate criteria. Inaddition,
it will also meet the authentic and unique progression of instruction for the target
language.

* Assessmentwillalign to state and district guidelines but will also include language specific
assessments in order to evaluate program effectiveness.

Enrollment Criteria for Students:

All requests for placement in one of the learning pathways will be handled at the
schoolsite. In order to provide the best possible programs for all students, the

following criteria will be considered for best placement of students. Students outside of
attendance zone will be ranked on an eligibility list based on, but not limited to the following
criteria:

* English Learner Status

* Heritage language

*  Proximity to school

* Parentis a CPSB employee

» Siblings at schoolor in immersion

*  Family history of immersion

*  Family Interview: long term commitment

* Signed participation contract-attendance and commitment of continuation in pathway
* Family provided transportation

[es]
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School Enroliment Waitlist:
If there are more qualified applicants than spaces available at the school, a random, unbiased
selection process will be conducted.

Wait List Procedures
* |Ifa kindergarten student moves out during the school year, names will be taken in order from

the appropriate wait list (French Imm., TWI, Sheltered/Gen.Ed).

» |fafirstgrade student moves out during the first semester of first grade, names will be taken
in order from the appropriate wait list (French Imm., TWI, Sheltered/Gen.Ed).

* |Ifa first grade student moves out after the first semester of first grade, names will only be
taken in order from the EL waiting list. Any student admitted into an immersion program at
this time, must show adequate target language fluency and have participated in a bilingual
classroom.

* Ingrades 2 through 5, students may only be admitted to the program if there is spacein the
desired program at the students’ grade level.
AND the student meets the following criteria:
» The student has been identified as an EL (TW!or Seltered/GenEd only)
* The student shows adequate target language fluency (Immersion only)

If the waiting list has been exhausted, space can be filled by a new student who is:

1. Current student from another districtin a similar program

2. Any student who transfers in and has grade-appropriate literacy skills in the target language.
3. 1st Grade Non-EL students who transfer in the first semester may be added to waiting list

* Special Ed students of either language will be considered on a student by student basis.

Transportation Considerations:

*  Current Fairview bus routes could be utilized

» Current Fairview ESL bus routes could be utilized

*  Pick-up/Drop-off locations could be added.

* A 30-minute staggered startand end time could allow for greater bus driver availability
» Before and after school care could minimize the number of students requiring a bus




Proposed District Changes

Inorder to strengthen our existing EL and immersion program at Fairview and attracta
broader cross-section of our district, rebranding is recommended. Through consultations with
various stakeholders in our district (i.e. school staff, district staff, parents, and community
members), several potential program names were submitted, and one will be chosen.

Itis important that a smooth transition process bein place for all affected students, teachers,
and families. A potential phase-in plan is shown below.

Year TR e Phase-ln The Multilfinéual Magnet

* Planningyear

e Beginenrollingnew English learners of all languages at Fairview
* Expandand maintain TWIl through grade 4

+ Beginrebranding and advertising forthe next school year

2022-2023

s OfferPreKFrench and Spanish Immersion
2023-2024 = OfferKindergarten French Immersion
* MaintainELand TWI programsin grades K-5

» QOffergradesPreKthrough1of all programs

2024-2025 = Maintain EL and TWI programs in grades PreK-5
s | semron s
2026207 | TW programsin raies ek
2027-2028 » Offergrades PreKthrough 4 of all programs

= Maintain EL and TWI programsin grades PreK-5

2028-2029 * Fullimplementation




d District Changes

LI el o B e

In order to strengthen our district’s existing immersion programs, a multilingual magnet school
will house all these programs. This will allow all elementary immersion teachers and students
in Calcasieu Parish access to the high-quality resources, strategies, and benefits that this school
will offer.

Although this will require changes for some schools, a phase-in/out plan will al'ow for a more
seamless transi on.

A s ? B
_ hers i
irrent Progr.am Teachers in Proposed Change
Program mographic Program
Nelson Elementary 5. otal ELs 9 Move to The Multilingual
EL Program 5. Y0z Magnet
Oak Park 63 to. Move to The Multilingual
Elementary : 6
. . 29002 Magnet
Spanish Immersion
Henry Heights 52 total 6 Move to The Multilingual
French Immersion 36 00z Magnet
Fairview
EL it
Elementary TWI 203 ELs 14 Trans.l'_uon FVE to The
145 TWI Multilingual Magnet
and EL Programs

i1
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Itis important that a smooth transition process be in place for all affected students, families,
and schools. A potential phase-infout plan is shown below.

Year

Ph: -In The Multilingual Magnet

Phase-Outof C' :nt School

2022-2023

Planr. :year
Beginé: llingnew English learners
ofalllang ~esatFairview

NolongerenrollnewEr - shlearners of all languages

at Nelson

2023-2024

Offergrades ~KandKindergarten
of all program:
Maintain EL and
grades 1-5

‘I programsin

Nolongeroffe  programsat othersites
Maintainpre. .msingrades1-5

2024-2025

OffergradesPreKthr.  rh1ofall
programs

Maintain ELand TWiprog nsin
grades 2-5

Nolor . offerK-1programsat othersites
Mair  nprogramsingrades2-5

2025-2026

Offergrade PreKthrough 2 of «
programs

Maintain EL and TWI programsin
grade 3-5

JolongerofferK-2 programs at othersites
Maintain programsingrades 3-5

2026-2027

Offergrades PreKthrough 3 of all
programs

Maintain EL and TWI program
grades4-5

No iongerofferK-3 programs at othersites.

faintain programsingrades 4-5

2027-2028

Offergrades PreKthrour . of all
programs

MaintainELand TWI- Lgramsin
grade 5

Nolor; --offerK-4 programsat othersites.

Maintai' “rogramsingrade 5

2028-2029

Fultimplement n

Nolongeroft. ‘-5programsat othersites.
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Calcasieu Parish Industrial Tax Exemption Program

3 4 Return on Investment Evaluation

Bullwin Enterprises - #20190292-ITE
Company Investment
Annual Payroll S 90,000
Capital Expenditure (CapEx) S 1,064,869
Exemption Requested
Property Taxes years 1-5 80%
Property Taxes years 6-10 80%
Local Revenue Forgone Total-all Jurisdictions | CPSB portion
Property Taxes years 1-5 S 71,938 | $ 21,512
Property Taxes years 6-10 S 64,759 | S 19,366
Total Estimated 10 year Exemption $ 136,697 | $ 40,878
Revenue Generated over 20 years | total-all Jurisdictions | cpss portion
Property Taxes generated over 10 yrs S 34,174 | $ 10,220
Property Taxes generated over 20 yrs S 157,934 | S 47,229
Sales Taxes generated from CapEx 3 36,738 | § 15,973

Factors
Direct Jobs- 1 (Annual P/K)
Iindirect Jobs -

Construction jobs -

90,000 I $ 1,800,000

-over 20 yrs —|

n n n

Benefits
Annual Payroll - Major Consideration

Construction Jobs
Sales Taxes generated from construction

Economic stimulus to area economy

Costs
Foregone revenue from exempted property tax

General Considerations

Direct & Indirect Job Creation - Major consideration

Property Faxes collected during & after ITEP exemption period
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LOUISIANA
D ECONOMIC lohn Bel Edwards Don Pierson
DEVELOPMENT Gavernor Secretary

April 27, 2022

Superintendent Karl Bruchhaus

Attn: Wilfred Bourne, Chief Financial Officer
Calcasieu Parish School Board

3310 Broad St.

Lake Charles, LA 70615

RE:  Bullwin Enterprises, LLC
Board of Commerce and Industry Approval Notice (“Notice”)
Tax Exemption Application #20190292-ITE - $1,064,869

Dear Superintendent Bruchhaus:

This Notice is being provided to you pursuant to the Rules of the Board of Commerce and
Industry (“Board”), effective August 20, 2018, specifically Title 13 of the Louisiana
Administrative Code, §503(H)(1) (“Rule”).

Pursuant to this Rule, the Notice is hereby given that the above-referenced Tax Exemption
Application for Bullwin Enterprises, LLC, attached hereto along with the corresponding Exhibit
A, was approved by the Board on Wednesday, April 27, 2022. Local governmental entities have
thirty days from the date notice of the Board’s approval is posted on LED’s website to
determine whether to take further action on the approval in accordance with the Rule and may
provide the necessary notice to LED, timely, using the attached Notice of Action. Any local
governmental entity that timely notifies LED that the above-referenced application has been
placed on the agenda of a public meeting will have an additional thirty days to make a final
determination in accordance with the Rule. if the local governmental entity takes no action or
does not provide timely notice of action to LED within the delays provided by the Rule, then the
application shall be deemed approved by that entity.

Sincerely,

Kristin Cheng

Program Administrator

Industrial Tax Exemption Program
(225) 342-2083

ITEP@la.gov

¢: Assessor, Calcasieu Parish

617 North Third Street | Baton Rouge, LA 70802 | 225342.3000 | OpportunityLouisiana.com

Al Equal Sonsrturty Employer



Industrial Tax Exemption Program Application - (Post
Executive Order 2018)

** Any changes made to the information provided after the initial submission of this Application, whether requested by the Company or
by LED, may result in a delay in Application processing time and/or Board of Commerce & Industry consideration. **

Project ID: 20190292-ITE
Date Received: 12/31/2021

PROJECT INFORMATION

Company: Bullwin Enterprises, LLC

Project Name: New Manufacturing Building

Project Location: 6558 Hwy 80 East , Lake Charles, LA, 70615

Parish: Calcasieu

City Limits?: -

COMPANY INFORMATION

Product Manufactured: Bullwin Enterprises will rent the building to Bullwin Industrial Services, LLC which
produce and sell many types of hoses, cylinders, stainless steal fittings and metric
adapters.

Manufacturing Process/Activities: Bullwin Industrial manufactures, rebuilds and repairs hydraulic hoses to meet dient &

industry specifications. They also manufacture, sell and repair Adapters, O-Ring Kits,
Tubing, Live Swivels, Hose Reels, Clamps, Flanges, Gauges, Valves & Couplings.

GAMING

Has the applicant or any affiliates received, applied for, or considered applying for a license to conduct ~ Yes s No
gaming activities?

If yes, please give a detailed explanation including the name of the entity receiving or applying for the license, the relationship
to the business if an affiliate, the location and the type of gaming activities:

LEDsseee 17



PROJECT DETAILS

NAICS: 531120
Project Type: Start-Up/New
Project Start Date (beginning of construction and/or installation): 4/27/2020
Project End Date (ending of construction and/or installation): 5/28/2021
Anticipated date for the commencement of operations of this project: 6/4/2021

Project Description:

Construction of a new Manufacturing building to be occupied by Bullwin Industrial Services, LLC (BIS). BIS is a manufacturing &
fabrication shop that offers manufacturing & repairs of hoses, cylinder and stainless steel fittings, for industrial, petrochemical,
hydraulic and marine industries. The building is a 21,600 square foot manufacturing building. The shop is 60x240 (14,400 sq ft)
and is where all the lathes, welding machines, wash station, etc., most of the manufacturing activity is done in the shop. There is
an inside shop/storagefinventory area 68x40 (2,720 sq ft) which contains equipment to manufacture smaller items, to house
supplies for the lathes & welding machines (rods, parts, etc.) and smaller inventory items, incduding smaller customer products
while in progress, The lean-to is 20x200 (4,000), it is used for manufacturing bigger pieces of customer equipment that can't fit
into shop, to store customer equipment if the main manufacturing shop is to capacity and house bigger inventory items.

Will any portion of this project become operational/usable prior to the overall project's completion (i.e. - Yes s No
application filled in phases)?
Calendar Years: 2021
ESTIMATED INVESTMENTS
Building & Materials: $668,285.00
Machinery & Equipment: $13,239.00
Labor & Engineering: $410,517.00
Estimated Total Investment Amount: $1,092,041.00
Less: Restricted Amount: $27,172.00
Total Estimated Investments: $1,064,869.00
ESTIMATED JOBS
Existing Jobs at Project Site: 10
Existing Jobs Statewide: 0
Will this project create new jobs? » Yes 7 No
New Direct Jobs: 1
Contract Jobs: ]
Will new jobs be created in phases? Bullwin Enterprises, LLC is the owner of the newly constructed
Explain: manufacturing building. It will rent the building to Bullwin Industrial

Services, LLC, which is a manufacturing company as explained in the
Company Details above. The building is 21,600 square feet, which
increased the amount of work space for Industrial from their current
location. Industrial did purchase used equipment, which did not qualify
for exemption, but helped create the new job, They purchased 3
welding machines, 2 Lathes, & a Wash Station for cylinders. Both
companies are owned 50/50 by Kody Winch and Brad Buller

bEvELCFuTNT

2/7



(information entered below). I have uploaded the Baseline Calculation
Worksheet for Bullwin Industrial since it is the entity that has created

the job.
Construction Jobs: 0
Total Estimated Jobs: 11
New Jobs for this phase: 0
If no new jobs are being created with this project, will existing jobs be retained? ~ Yes s No
If yes, provide a compelling reason(s) for
retention:

LEDiS= 3/7



ESTIMATED PAYROLL

Existing Jobs Payroll: $380,000.00
Existing Jobs Statewide Payroll: $0.00
New Direcy Jobs Payroll: $90,000.00
Contract Jobs Payroll: $0.00
Construction Jobs Payroll: $0.00
Total Estimated Payroll: $470,000.00
New payroll for current phase: $0.00
PROPERTY TAX
Millage Rate for this property. Use the millage rate obtained from the parish assessor to calculate the fee, 0.1150

This is usually a whole number (i.e., 115.47 or 92.665. A millage rate is expressed in 1/1000ths of a dollar

(known as one mill). Convert the whole number millage rate by dividing by 1000 to a decimal number (i.e.,

the whole numbers converted to 1/1000ths would be .1154 or .0927 when rounded to four digits.)

Note: Proof of Millage/Location form must be completed by the parish assessor and uploaded to the attachments of this

application.
Total Property Taxes paid (most recent year 4402.00
for this site):

BUSINESS LEGAL STRUCTURE

Is this company an LLC? % Yes~ No
If an LLC members or pass through entity, list below the names and the LA Dept. of Revenue tax identification number or
social security number for all.

LLC Members

Legal Name
Kody Winch

Brad Buller

ESTIMATED BENEFIT

Investment Amount: $1,064,869.00
x Assessment Percentage: 0.15

x Millage Rate: 0.1150
=Annual Exemption $18,375.38

LED:ss 4/7



Annual Exemption * 5 years at 80% $73,501.52
+ Annual Exemption * 5 years at 80% $73,501.52
=Estimated Ten Year Property Tax Exemption $147,003.04

FEE CALCULATION

Estimated Ten Year Property Tax Exemption : $147,003.04
X Rate 0.005

= Assessed Fee ($500.00 Minimum—5$15000.00 $735.02
Maximum)

Amount Paid: $753.77
Amount Due: $0.00

ATTACHMENTS

LED!

Document Type

Proof of Millage Rate

Baseline Calculation Worksheet

Other

Notarized Affidavit

Breakdown of Purchases

Notarized Affidavit

ES4

Baseline Calculation Worksheet

Breakdown of Purchases

Baseline Calculation Worksheet

ES4

Breakdown of Purchases

Breakdown of Purchases

Breakdown of Purchases

LOUMIAMS
ELOMOMa
DEVELOPUMENT

Document Name
Buliwin - ProofofMillaget ocationVerificationForm-signed.pdf
Baseline Employment Worksheet.pdf
Assets Not Assessed.pdf

Contract Affidavit.pdf

Copy of ITEBreakdownofPurchases.x|sx
Contract Affidavit. pdf

SUTA Reports.pdf

Employee Baseline.pdf

Copy of ITEBreakdownofPurchases.xlsx
Employee Baseline.pdf

SUTA Reports.pdf

Copy of ITEBreakdownofPurchases.x|sx
Copy of ITEBreakdownofPurchases.xlsx

Copy of ITEBreakdownofPurchases - CORRECTED FINAL VERSION.xisx

Date

12/14/2021

12/14/2021

12/21/2021

12/22/2021

12/31/2021

1/6/2022

1/6/2022

1/27/2022

1/28/2022

2/2{2022

2/2/2022

2/2/2022

2/3/2022

2/3(2022
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PAYMENTS

Fee Type Amount Paid Date Received Confirmation # Transaction Type

APPLICATION $753.77 12/31/2021 ODSKMNOY5K master_credit

PROJECT CONTACTS

Contact Contact

First Last Company Mailing Phone Contact
Name Name Email Address Name Address Number Type
Kristie Boudreaux  kristie@boudreauxandhebertcpas.com  Boudreaux 1101 Hugh (337) Consultant
& Hebert WallisRd S 236-
CPAs, LLC Suite 205, 9992
Lafayette, LA,
70508
Kody Winch kodywinch@buliwinindustrial.com Bullwin 854 Hwy 397, (337) Business
Enterprises, Lake Charles, 654- Signatory
LLC LA, 70615 1914
CONTRACT SIGNATORY

The contract signatory will be used when signing contracts. The contracts will be signed online and will take place after the
board approves a form.

Title: Member First Name: Kody
Last Name: Winch Email Address: kodywinch@buliwinindustrial.com
CERTIFICATION STATEMENT

~ I hereby certify that this project meets all Constitutional, statutory and regulatory provisions applicable to this program. I
hereby certify that the information provided in this document and additional materials is true and correct and that I am aware
that my submission of any false information or omission of any pertinent information resulting in the false representation of a
material fact may subject me to civil and/or criminal penalties for filing false public records (R.S. 14:133) and/or forfeiture of
any tax benefits approved under this program. I understand that the application and information submitted shall not be
returnable to the applicant.

FORM SIGNATURE

LEDIg=E..,
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I, Kody Winch , approve the above information.
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CONTRACT FOR EXEMPTION OF AD VALOREM TAXES
(Advance Notification #20190292)

EXHIBIT “A”

AGREEMENT
among
LOUISIANA DEPARTMENT OF ECONOMIC DEVELOPMENT
and

BULLWIN ENTERPRISES, LLC



EXHIBIT “A” AGREEMENT
This Agreement, as of the Effective Date, defined herein, is made among:

LOUISIANA DEPARTMENT OF ECONOMIC DEVELOPMENT ("LED"), an agency
of the State, represented herein by the Secretary of the Department ("Secretary"); and

BULLWIN ENTERPRISES, LLC ("Company"), a Louisiana Limited Liability Company
in good standing, and authorized to do business in the State, represented herein by the
undersigned duly authorized officer.

(The above are collectively referred to as "Parties" and singularly referred to as
"Party".)

WHEREAS, Article VII, Section 21 (F) of the Louisiana Constitution of 1974 provides that the
Louisiana Board of Commerce and Industry (“Board”), with the approval of the Governor of the
State of Louisiana (“Governor’), may enter into contracts for the exemption from ad valorem taxes
of a new manufacturing establishment or an addition to an existing manufacturing establishment
on such terms and conditions as the Board, with the approval of the Govemor, deems is in the best
interest of the State; and

WHEREAS, the Govemnor has provided the terms and conditions pursuant to which he will
approve contracts for the Industrial Tax Exemption (“Exemption™); and the Board has promulgated
Rules pursuant to which it will approve contracts, all in accordance with Article VII, Section 21 (F);
and

WHEREAS, Company owns the manufacturing building that houses the expansion of the
Manufacturing Establishment located in Calcasieu Parish for the lease and use by Bullwin
Industrial Services, LLC (“BIS™), a Company Affiliate, that resulted in an increase in BIS’
capacity to manufacture hoses, cylinders and stainless steel fittings used in petrochemical,
hydraulic and marine industries (the “Project™), and a new direct job and payroll as hereinafter
provided will result from the Company’s investment in the Project; and

WHEREAS, Company has filed an Advance Notification for the Project in accordance with the
Rules of the Board in order to obtain an exemption from ad valorem taxes in Calcasieu Parish; and

WHEREAS, in exchange for the Exemption, Company agrees to the creation of such Jobs and
Payroll (defined herein-below) and to the other terms and conditions of this Agreement; and

WHEREAS, in accordance with the Board Rules, this Agreement shall be Exhibit A to the
Exemption Contract(s) and shall include the number of jobs and payroll to be created and/or
retained at the Manufacturing Establishment and the term of the Exemption; and

WHEREAS, the Secretary projects that the return on investment to the State and Local
Governmental Entities from the Manufacturing Establishment will exceed the benefit of the
Exemption as set forth in the terms hereinafter provided, considering a multitude of factors,
including but not limited to the following: capital expenditure, direct payroll tax revenue, indirect
payroll tax revenue, and additional indirect tax revenue streams such as property tax, sales tax,
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other payroll tax, and other local taxes associated with jobs supporting the Project; and

WHEREAS, this Agreement serves a public purpose and is in the public interest of the State and
its citizens;

THEREFORE, IT IS AGREED:

ARTICLE I
DEFINITIONS

Section 1.01 Definitions

“Advance Notification” means the notification of intent to apply for the Exemption filed in
accordance with Section 503 of the Rules.

""Agreement" means this Exhibit “A” agreement, and any amendments or modifications thereto.

"'Assignment" means to transfer or assign this Agreement, transfer or assign any ofa Party's rights
hereunder, or delegate any of a Party's duties hereunder, and "'Assignee" means the entity to which
such transfer or assignment is made in accordance with this Agreement.

""Basic Health Benefits Plan'" means a basic health benefits plan for the individuals employed in
new direct Jobs in this State which shall be determined by LED to be in compliance with federally
mandated healthcare requirements or, if no federally mandated healthcare requirements exist, shall
provide coverage for comprehensive healthcare coverage including basic hospital and physician
care.

""Board" means the Louisiana Board of Commerce and Industry.

"'Capital Expenditures" means the cost associated with a new manufacturing establishment or
an addition to an existing manufacturing establishment, including purchasing or improving real
property and tangible personal property, whose useful life exceeds one year and which are used in
the conduct of business.

""Cessation of Operation" means failure of the Manufacturing Establishment to engage in
manufacturing and provide finished product(s) into the stream of commerce, except that the
Secretary shall have the discretion to determine whether and the duration for which a temporary
suspension of Operation due to maintenance, equipment breakdowns, or turnarounds does not
constitute a Cessation of Operation.

"'Certification of Compliance" means a sworn verification of compliance with the Company
Objectives under this Agreement, signed by a key employee of the Company (executive or senior
level officer, project site manager, or equivalent rank.).

"Company" means BULLWIN ENTERPRISES, LLC, a Louisiana Limited Liability Company
duly authorized to do and doing business in Louisiana, and its successors and permitted assigns.

"'Company Affiliate" means any business entity that controls or is controlled by the Company or
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by another business entity that controls the Company, including a parent or subsidiary of the
Company, or another subsidiary of a parent of the Company, including but not limited to BIS.
Control means exercising authority over the management, business policies, and operations of the

business entity.
"Company Default" is defined in Section 6.01(B).

“Company Objectives” means (1) the acquisition, expansion, construction, equipping, and
Operation of the Manufacturing Establishment, (2) the making of anticipated Capital
Expenditures; (3) the creation and maintaining of Required Annual Jobs and (4) the payment of
Required Annual Payroll.

“Contract Monitor” is defined in Section 7.01(A).
"Default" has the meaning set forth in Article VI.

“Default Payment” means the amount of money, if any, paid by Company to the Local
Governmental Entities in the event of a Default as provided in Article VI.

"Effective Date" is the date of execution of this Agreement by the Secretary.

"Exemption" means the exemption from ad valorem taxation provided for manufacturing
establishments in Article VII, Section 21(F) of the Louisiana Constitution of 1974 with specific
regard to the Project.

“Exemption Contract(s)” means the contract(s) entered into by the Board, the Company, and
approved by the Governor memorializing the Exemption for the Project and specifying the terms
thereof and to which this Agreement shall be Exhibit A to each such contract.

“Exemption Period” means the number of years of Exemption provided in accordance with the
Rules and further set forth in Section 4.01(C), and shall begin January 1 or, if the Project is located
in Orleans Parish, beginning on August 1, of the first Project Year after which the Project becomes
Operational or completes construction. The Exemption Period for the Project shall not be longer
than 10 years—no more than 5 years initially and an additional 5 years if the Exemption is
renewed.

"Force Majeure" means: (1) an act of God, an act of war, strike, or a natural disaster due to
earthquake, landslide, fire, flood, tommado, tropical storm, or hurricane; (2) which is beyond the
reasonable control of a Party to this Agreement; and (3) prevents the Party from performing its
obligations hereunder.

"Governor" means the Governor of the State of Louisiana.

“ITEP” means the Industrial Ad Valorem Tax Exemption Program administered by LED to
implement the exemption from ad valorem taxation provided for in Article VII, Section 21(F) of
the Louisiana Constitution of 1974,

"Jobs'' means positions of employment that are:
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(D new (not previously existing in the State);

2) permanent (without specific term);

(3)  full-time (working a minimum of 30 hours or more per week);

G)) employed directly by the Company, a Company Affiliate, or a Qualified Contractor;

(5)  based at the Manufacturing Establishment; and

(6) filled by a United States citizen who is domiciled in Louisiana or who becomes
domiciled in Louisiana within 60 days of employment; and

(7)  offering a Basic Health Care Benefits Plan.

Jobs shall not include:

(1)  jobs transferred to the Manufacturing Establishment from within the State by the
Company, a Company Affiliate, or a Qualified Contractor, unless back-filled to
result in a net job gain within the State;

(2)  jobs transferred from other Louisiana-based employment as a result of the
Company, a Company Affiliate, or a Qualified Contractor acquiring 2 business
operation or substantially all of its assets, unless back-filled to result in a net job
gain within the State; or

(3)  jobs performing contract services for the State of Louisiana or any of its agencies.

"LED" means Louisiana Department of Economic Development.
"Legislature' means the Legislature of the State of Louisiana.

“Local Governmental Entities” with regard to Calcasieu Parish, means the parish governing
authority, school board, and sheriff, as well as any municipality in which the Manufacturing
Establishment is or will be located.

"Manufacturing Establishment™ means the location for the Project, as described in the ITEP
application for the Project, for the manufacturing of finished product(s) to be placed by Company
or BIS into the stream of commerce.

“Operation” or “Operational” means the commercial utilization of the Manufacturing
Establishment, if new, or of the addition, rehabilitation or restoration of the Manufacturing
Establishment for which the Exemption is granted.

"Payroll" means payment by the Company, a Company Affiliate or Qualified Contractor to its
employees for Jobs, exclusive of benefits and defined as wages under Louisiana Employment
Security Law (La. R.S. 23:1472(20)), during a Project Year, except that with regard to Jobs
employed directly by a Qualified Contractor, Payroll shall not include any fees, mark-up, profit
margins or similar payments by the Company or a Company Affiliate to a Qualified Contractor.

"Project" means Company's acquisition or expansion, construction, improvement, equipping and
Operation of the Manufacturing Establishment as further described in the Recitals.

“Project Year” means each twelve-month period, beginning on January ! and ending on

December 31, or, if the Project is located in Orleans Parish, beginning on August 1 and ending on
July 31, of each year identified in Section 4.02(B).
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“Qualified Contractor” means a business entity other than Company or Company Affiliate,
acting pursuant to an agreement with the Company or Company Affiliate regarding the Project.

“Required Annual Jobs” is the number of Jobs required to be met by the Company pursuant to
Section 4.02, during a Project Year.

“Required Annual Jobs and Payroll” refers, collectively, to Required Annual Jobs and Required
Annual Payroll.

“Required Annual Payroll” is the amount of Payroll required to be met by the Company pursuant
to Section 4.02 for Jobs.

“Rule(s)” mean the rules promulgated by the Board as Chapter 5 of Title 13 of the Louisiana
Administrative Code.

“Secretary” means the Secretary of the Louisiana Department of Economic Development.
“State” means the State of Louisiana.

ARTICLE It
AUTHORITY

Section 2.01 LED Authority

LED is granted authority under the provisions cited above to enter into agreements with public
and private associations or corporations for a public purpose.

Section 2.02 Companyv Authority

A duly executed resolution or other evidence of the authority of the Company to enter into this
Agreement and to carry out the commitments made herein, and the authority of the undersigned
representative to execute this Agreement and any other documents required thereby on behalf of
the Company, certified by the secretary or other authorized representative of the Company, is
attached hereto as Exhibit 1.

Section 2.03 Other Approvals
This Agreement is not effective until signed by all Parties.

ARTICLE III
REPRESENTATIONS

The Parties have all the requisite power and authority to enter into this Agreement and to carry out
the terms hereof; and the persons signing this Agreement have the authority to execute this
Agreement as authorized representatives, and to bind the Parties to all the terms of this Agreement.

This Agreement has been duly authorized, executed, and delivered by the Parties and upon receipt
of the approvals described herein will constitute a legal, valid, and binding obligation of the Parties,
enforceable in accordance with its terms.
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Parties have taken or will take all necessary and proper action to authorize the execution, issuance,
and delivery of this Agreement and any other documents required by this Agreement, and the
performance of its obligations under this Agreement.

The execution of this Agreement and any other documents required by this Agreement as well as
the performance by the Parties of their respective obligations hereunder are within the Parties
respective powers and will not violate any provisions of any law, regulation, decree, or
governmental authorization applicable to them.

ARTICLE IV
OBLIGATIONS

Section 4.01 LED Obligations

(A)  LED enters into this Agreement for the purposes of providing the terms and conditions
for Company's receipt of the Exemption in the manner and for the purposes provided for by the
Board and the Governor.

(B)  Upon execution of this Agreement, LED will recommend to the Board that the Company
receive the Exemption for the Project under the terms and conditions hereinafter set forth as
required by the Rules, and this Agreement shall be Exhibit A to each Exemption Contract among
the Board and Company upon approval by the Governor.

(C) LED will make the following recommendation for the Exemption to the Board for the
Company, subject to the Company's adherence to its objectives hereunder and in accordance with
the terms and conditions of this Agreement and ITEP Rules with respect to the limitation or
cancellation of an Exemption Contract in the event of the Company's non-performance of its
objectives hereunder: (1) an 80% exemption from ad valorem taxes for the initial Exemption
Contract of 5 years and (2) an 80% exemption from ad valorem taxes for the renewal Exemption
Contract of 5 years with the express understanding that Company’s compliance with and
performance of the Company’s Objectives hereunder shall be a consideration as to the renewal of
the Exemption.

Section 4.02 Companv Objectives

(A) Commencement of Operation. The Company owns the expanded Manufacturing
Establishment and BIS commenced Operation by June 4, 2021, as described in the ITEP
application form filed for this Project. During the construction period, Company projects that it
expended approximately $1,064,869.00 in Capital Expenditures and that the Project provided the
creation of 1 Job with an annual Payroll of at least $90,000.00, including 0 Jobs by a Qualified
Contractor. Upon commencement of Operation and fulfillment of the foregoing representations,
Company shall provide the Required Annual Jobs and Payroll as set forth in Section 4.02(B).

(B)  Operation of the Manufacturing Establishment: Required Annual Jobs and Pavroll. During
each Project Year thereof, the Company or Company Affiliate anticipates creating and, thereafter,
maintaining Required Annual Jobs and Payroll at the Manufacturing Establishment as follows:
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Project | Required Annual Required Annual
Year Jobs Payroli
2022 1 $90,000.00
2023 1 $90.000.00
2024 1 $90,000.00
2025 1 $90.000.00
2026 1 $90.000.00
2027 1 $90.000.00
2028 1 $90.000.00
2029 1 $90.000.00
2030 1 $90.000.00
2031 1 $90.000.00

(C)  Jobs and Payroll Creation. Any Jobs and corresponding Payroll created by afier Company
files the Advance Notification for the Project shall be considered as having been created during
the first Project Year.

(D)  Project Year Adjustment. To the extent Operation does not commence on or before the
anticipated date identified in Section 4.02(A), Project Years will adjust accordingly, but for no
more than two years.

(E)  Other State Incentives. To the extent that Company may receive any other incentives
administered by LED directly for any Required Annual Jobs or Payroll, it shall have no bearing
on this Agreement.

(F)  Louisiana Preference. To the extent allowed by law, and insofar as is feasible and
practicable, the Company agrees to use reasonable commercial efforts to give preference to
Louisiana manufacturers, suppliers, vendors, contractors, and subcontractors in connection ‘with
equipping the Manufacturing Establishment and purchasing material and supplies to support
Operation, provided such entities are competitive in price, quality, and delivery.

ARTICLE V
ASSIGNMENT AND TRANSFER

Assignment or Transfer of the Manufacturing Establishment or any part of an Exemption Contract
shall be governed by Section 535 of the Rules pertaining to the “Sale or Transfer of Exempted
Manufacturing Establishment.”

ARTICLE VI
DEFAULT AND RENEWAL CONSIDERATION

Section 6.01 Default

(A)  State Default. The failure by the Board, the Local Govenmental Entities or the Governor,
to approve the Exemption for the Company in the manner provided by the Rules, constitutes a
default under this Agreement. Upon the occurrence of such default, Company is relieved of all
obligations hereunder and this Agreement shall antomatically terminate without any further
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remedy to or obligation imposed upon Company.

(B)

Company Default. The occurrence of any of the following actions during the term of an

Exemption Contract shall constitute a Company Default with a corresponding remedy:

©

(1)  Operation does not commence within a 2-year period beginning on the date
identified in Section 4.02(A), in which case the Board may terminate or otherwise modify
the Exemption Contract as provided in the Rules.

(2)  Cessation of Operation, in which case the Board may terminate or otherwise modify
the Exemption Contract as provided in the Rules;

(3)  Assignment of this Agreement, or transfer of ownership of or controlling interest
in the Manufacturing Establishment, the Company, or substantially all of its assets, other
than as permitted under Article V, in which case the Board may terminate or otherwise
modify the Exemption Contract as provided in the Rules;

(4)  Failure to satisfy 90% of either or both of the Company's Required Annual Jobs
and Payroll under Section 4.02 of this Agreement upon which LED shall give notification
to the Company and the Local Governmental Entities, which entities will make a
recommendation to the Board on whether to terminate the Exemption Contract for the
Company or otherwise alter the terms of the Exemption, including the length of the
exemption period and/or the percentage of the exemption. The recommendation of the
Local Governmental Entities shall then be submitted to the Board for consideration and/or
action. This provision shall be applicable for each Project Year in which the Company fails
to satisfy the requirements of this paragraph as provided herein irrespective of any prior
decision of the Board to continue the Exemption Contract under the terms provided.

Alternatively, the Local Governmental Entities and the Company may forego the
recommendation to the Board required by this section if the Local Governmental Entities
agree that the Company shall pay and the Company actually makes a Default Payment to
each of the Local Governmental Entities in an amount agreeable to both the Local
Governmental Entities and the Company, in which case the terms of the Exemption
Contract shall remain the same.

Renewal Consideration. Upon Company’s application for a renewal of the Exemption,

Company's non-performance of this Agreement shall be considered by the Board in the manner
provided by the Rules.

Section 6.02 Delay or Omission

No delay or omission in the exercise of any right or remedy accruing to any Party upon any breach
of this Agreement by any other Party shall impair such right or remedy or be construed as a waiver
of any breach theretofore or thereafter occurring. The waiver of any condition or the breach of any
term, covenant, or condition herein or therein contained shall not be deemed to be a waiver of any
other condition or of any subsequent breach of the same or any other term, covenant, or condition
herein or therein contained.
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Section 6.03 Force Majeure

(A)  Upon occurrence of an event of Force Majeure, the affected Party shall have the right, but
not the obligation, to declare a Force Majeure period, by giving written notice of such event and
declaration to the other Parties within 30 days of such occurrence. Time being of the essence, the
affected Party shall make every reasonable effort to give such notice as soon as possible, but in
any event notice must be given within 30 days of the occurrence.

(B)  The Force Majeure period shall continue from the date of such notice until the effects of
such Force Majeure are removed, remedied, repaired, or otherwise no longer prevent performance
of a Party’s obligations hereunder. During the Force Majeure period, the obligations of the Parties
under this Agreement shall be suspended, and the relevant deadlines and time periods under this
Agreement shall be extended to the extent of such suspension. In any event, no Force Majeure
period arising from a single event of Force Majeure shall be deemed to exist for longer than 2
years from the date of such notice, and the aggregate Force Majeure period during the term of this
Agreement shall not exceed two years.

(C)  The affected Party must proceed with due diligence to effect repairs or undertake efforts to
remedy or mitigate the effects of a Force Majeure event, and within 60 days of the occurrence of
the event of Force Majeure shall provide the other Parties a report showing the efforts made and
to be made to remedy or mitigate the effects as well as a timetable to return to full performance.

Section 6.04 No Other Damages.

No party shall have the right to recovery against any other party of any damages of whatever
nature, including compensatory, consequential, punitive, or otherwise, arising from or relating to
any act or omission deemed to be a breach of this Agreement or fault of any party other than the
remedies expressly set forth in this Article.

ARTICLE VII
REPORTS; AUDIT

Section 7.01 Contract Monitoring

The Secretary of LED or his designee will designate, and may change from time to time, one or
more persons on his staff to act as Contract Monitor for the Project, to act as LED's representative
and liaison between LED and the Company, and to monitor the achievement of the Company
Objectives.

Section 7.02 Annual Certification of Compliance

By the last day of the fourth month following the end of each Project Year (“Deadline”), and
subject to one request by the Company for a reasonable extension of time of no more than 60 days
if made, in writing, before the Deadline, the Company shall deliver to LED a Certification of
Compliance with the Company Objectives under this Agreement, including specific verification
of the creation and maintenance of Required Annual Jobs and Payroll. The Certificate of
Compliance shall be in the general form of Exhibit 2 attached hereto and shall be accompanied by
the additional materials referenced therein. All original documentation supporting the Certification
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of Compliance shall be maintained by the Company as required by the Rules. Failure to timely
submit the annual Certification of Compliance may result in LED reporting to the Local
Governmental Entities a failure to satisfy Required Annual Jobs and Payroll per Section
6.01(B)(4).

With regard only to the first Project Year referenced in Section 4.02(B), the Company shall deliver
to LED the Certification of Compliance either within the time delay referenced in the prior
paragraph or 90 days following the date that LED submits the Exemption Contract to the Company
for execution, whichever is later.

Section 7.03 Audit

LED shall have such rights to compel an investigation at any time during the effectiveness of this
Agreement as provided in Section 531 of the Rules pertaining to inspections.

Section 7.04 Reporting Rules Applicable

Nothing provided in this Section shall relieve Company of any additional reporting requirements
provided by the Rules.

ARTICLE VIII
TERM

The Term of this agreement shall extend from the Effective Date until the end of the Exemption
Period.

ARTICLE IX
MISCELLANEOUS

Section 9.01 Non Discrimination

Company agrees to abide by the requirements of the following laws, as amended and as applicable:
Title VI of the Civil Rights Act of 1964 and Title VII of the Civil Rights Act of 1964, the Equal
Employment Opportunity Act of 1972; Federal Executive Order 11246; the Rehabilitation Act of
1973; the Vietnam Era Veteran's Readjustment Assistance Act of 1974; Title IX of the Education
Amendments of 1972; the Age Discrimination Act of 1975; the Fair Housing Act of 1968; and the
Americans with Disabilities Act of 1990. Company agrees not to discriminate in their employment
practices in Louisiana, and, to the extent required by law and Executive Order, will render services
in Louisiana without discrimination on the basis of race, color, religion, sex, sexual orientation,
national origin, veteran status, political affiliation, disability, or age in any matter relating to
employment.

Section 9.02 Captions
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The captions or headings in this Agreement are for convenience only and do not define or limit
the scope or extent of this Agreement.

Section 9.03 Counterpart

This Agreement may be executed in several counterparts, each of which shall be deemed an
original and all of which, when taken together, shall be deemed one and the same Agreement.

Section 9.04 Choice of Law

This Agreement shall be construed in accordance with and governed by the laws of the State of
Louisiana.

Section 9.95 Jurisdiction and Venue

The 19th Judicial District Court in the Parish of East Baton Rouge, State of Louisiana, shall be
deemed to be the exclusive court of jurisdiction and venue for any litigation, special proceeding or
other proceeding as between the Parties that may be brought, or arise out of, in connection with,
or by reason of this Agreement; and the Parties hereto submit themselves to the jurisdiction of said
court in the event of any legal proceedings in connection with this Agreement.

Section 2.06 Further Assurances

From time to time hereafter, the Parties shall execute and deliver such additional instruments,
certificates, or documents and take all such actions as another Party may reasonably request for
the purpose of fulfilling the Parties' obligations hereunder.

Section 9.07 Notices

Any notice required or permitted to be given under or in connection with this Agreement shall be
in writing and shall be delivered to the address(es) set forth below, or to such other address as may
be designated by such Party in written notice to the other Party.

To LED:

Don Pierson, Secretary

Louisiana Department of Economic Development

P. O. Box 94185; Baton Rouge, LA 70804-9185 (USPS mail)

11 Floor, 617 North 3rd Street, Baton Rouge, LA 70802-5239 (Delivery)
Telephone: (225) 342-3000

To the Company:

Kody Winch

BULLWIN ENTERPRISES, LLC
854 Hwy 397

Lake Charles, LA 70615

(337) 654-1914

kodywinch & bullw inindustrial.com
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Section 9.08 Amendment
This Agreement may be amended only upon the written consent and approval of all Parties.
Section 9.09 Rules Prevail

To the extent any provision of this Agreement, after reasonable construction so as to give meaning
to all provisions of this Agreement and the Rules, conflicts with the Rules promulgated by the
Board, the Rules of the Board prevail.

Section 9.10 Electronic Transaction: Electronic Signatures

In accordance with LA. R.S. 9:2605B(1)&(2), the Parties hereto each agree that this transaction
may be conducted by electronic means; and electronic signatures of the Parties to this Agreement
and any Amendments hereto shall be acceptable and satisfactory for all legal purposes; as
authorized by the “Louisiana Uniform Electronic Transactions Act”, LA. R.S. 9:2601 through
9:2621.

**REMAINDER OF PAGE INTENTIONALLY LEFT BLANK**
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IN WITNESS WHEREOF, this Agreement has been signed by the undersigned duly authorized
representatives on the dates indicated below.

BULLWIN ENTERPRISES, LLC
Koy Witk
By:+-~ "% & o

Signature

Kody Winch

Printed Name
Owner

Title:

D, 04/14/2022

LOUISIANA DEPARTMENT OF
ECONOMIC DEVELOPMENT

By: @'/'ﬂé'

Don Pierson, Secretary

buie; 04/23/2022

LED CONTRACT MONITOR
Hod Uste

Hud Usie (Apr 22,2022 11:14 CDT,

Signature
Hud Usie

Printed Name
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AUTHORIZING RESOLUTIONS-OF THE MEMBERS OF
BULLWIN ENTERPRISES, LLC, A Limfted Lishility Company

RESOLVED, that the manager of the Company, Kody Winch, is authorized and directed 1o execute
4l documents and $o take such action asthey may deefn hecessary or advisable for fhe Industrisl Tax
Exemption contract agreement between Louisiana Departraent of Economic Development and the
company.

Effective Date: Apdl 12,202 |

g\;inch. Member

Brad Bullet, Member/Manager
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4/14/22, 8:14 AM Commercial - Search

State of
Louisiana

COMMERCIAL DIVISION
225.925.4704

Fax Numbers
225.932,5317 (Admin. Services)

225.932.5314 (Corporations)
225.932.5318 (UCC)
Name Type City Status
BULLWIN ENTERPRISES, LLC Limited Liability Company LAKE CHARLES Active

Business: BULLWIN ENTERPRISES, LLC
Charter Number: 43306248K
Registration Date: 1/4/2019
Domiciie Address

6558 HWY 90 EAST

LAKE CHARLES, LA 70615
Mailing Address

PO BOX 16600

LAKE CHARLES, LA 70616
Status
Status: Active
Annuai Report Status: In Good Standing
File Date: 1/4/2019
Last Report Filed: 3/23/2022
Type: Limited Liability Company
Registered Agent(s)
Agent: KODY WINCH
Address 1: 20490 PARISH LINE RD
City, State, Zip: KINDER, LA 70548
pPpointment 17412019
Agent: BRAD BULLER
Address 1: 25082 BARKER RD.
City, State, Zip: KINDER, LA 70648
pppolntment 142019
Officer(s) Additional Officers: No
Officer: KODY WINCH
Title: Member
Address 1: 20490 PARISH LINE RD
City, State, Zip: KINDER, LA 70648
Officer: BRAD BULLER
Title: Member
Address 1: 25082 BARKER RD.
City, State, Zip: KINDER, LA 70648

htips://fcoraweb.sos.la.gov/icommercialsearch/CommerciaiSearchDetalls_Print.aspx?CharterlD=1347810_C0CB66838A
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4/14/22, 8:14 AM Commercial - Search

Amendments on File
No Amendments on file

https://coraweb.sos.la.gov/commercialsearch/CommercialSearchDetails_Print.aspx?CharteriD=1347810_C0OC666838A 22



EXHIBIT 2
CERTIFICATION OF COMPLIANCE

Contract Number for the Project: Reporting Period:

Company Name:

Project Physical Address:

1. Has the contract for this project/phase been fully executed? Yes (0 No O
a. Complied with Article IV: Project Completion Report (PCR})? Yes [0 No O
b. Complied with Article VI: Affidavit of Final Cost (AFC)? Yes O No O

If the answer to any of the above is “No”, please explain:

2. Operation of the assets related to this project/phase:

[OJ Commenced, as of and continues to date.
(Date)

{1 Has not commenced or has ceased Operation
(f Company has ceased Operation, please explain:

3. Capital Expenditures for this project/phase made as of :S
{Date - from PCR) {Amount - from AFC)

4. Required Annual Jobs {per Exhibit A, Section 4.02 (B)):
a. Actual number of Jobs (total provided on NJCS or PSEBS (if retention only) tabs on the ITE-
ACR):

5. Required Annual Payroll (per Exhibit A, Section 4.02 (B)): §
a. Actual annual Payroll (total provided on NJCS or PSEBS (if retention only) tabs on the ITE-

ACR): $

6. Hasthe Company offered a Basic Health Benefits Plan for this Project Year for Jobs?
Yes 0 No [J
7. Are any Jobs at the Manufacturing Establishment attributable to:

a. Jobs transferred from any other location within the state by the Company, Company Affiliate or a
Qualified Contractor? Yes 3 No O

b. Jobs transferred from any other Louisiana-based employment as a result of the Company,
Affiliate, or a Qualified Contractor acquiring a business operation or substantially all of its assets?

Yes O No O
c. Ifyes to either a. or b. above, were those Jobs backfilled resulting in a neutral job gain (or neutral
job count if retaining Jobs) within the State? Yes[ No [
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if the answer to 7.c. is “No”, please explain:

8. Upload this Certification of Compliance with original signatures via Fastlane. The following additional
materials must accompany this certification. Use the most current updated prescribed forms and
spreadsheets found on the Fastlane Document Checklist:

e {TE Employment Baseline Calculation Worksheet - (only required the first year of reporting).

» Asortable and unlocked version of the ITE Annual Compliance Report (ITE ACR).

e Copies of all quarterly wage reports (ES-4's/SUTA) and Multi Worksite Reports (if applicable) filed
with the LA Workforce Commission for the same filing period.

9. Optional: if applicable, additional non-compliance documentation is attached as a separate

document for LED to provide to the Local Governmental Entities & the Board of Commerce &
industry for consideration. Yes [0 No O

CONTACT TYPE [select one):  Business [ Consultant [J

Contact Information:
Name:
Title:
Mailing Address:

Phone Number: Extension:
E-mail Address:

CERTIFICATION

(Must be executed by a key employee of the Company—executive or senior level officer, project site manager, or equivalent
rank)

I hereby certify that, with regard to the above-referenced Industrial Tax Exemption project number, the information provided in
this document and additional supporting materials is true and correct to the best of my information and belief after reasonable
inquiry. And | am aware that my submission of any false information or omission of any pertinent information resulting in the
false representation of a material fact may subject me to civil and/or criminal penalties for filing of false public records (R.S.
14:133) and/or forfeiture of any exemptions approved under this program. | understand that application and information
submitted with it shall not be returnable to the applicant.

(Original Signature)

(Printed Name)

(Date}

Please include a copy of this document and remit a check for $250 (note contract number on check) made payable
to: Louisiana Economic Development

617 North 3™ Street, 11* Floor

Baton Rouge, LA 70802
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Exhibit A - Bullwin Enterprises LLC #20190292

Final Audit Report 2022-04-23
Created: 2022-04-14
By: Christina Ocmand (Christina.Ocmand@!a.gov)
Status: Signed
Transaction 1D: CBJCHBCAABAAedjzjAN3xi2TJGB4yF2N-768WEIVKCIZ

"Exhibit A - Bullwin Enterprises LLC #20190292" History

™ Document created by Christina Ocmand (Christina.Ocmand@la.gov)
2022-D4-14 - 3:32:55 PM GMT- IP address: 159.39.101.2

&3 Document emailed to Kody Winch (kodywinch@bullwinindustrial.com) for signature
2022-04-14 - 4:11:55 PM GMT

™ Email viewed by Kody Winch (kodywinch@bullwinindustrial.com)
2022-04-14 - 4:57:28 PM GMT- IP address: 66.248.80.3

&% Document e-signed by Kody Winch (kodywinch@bullwinindustrial.com)
Signature Date: 2022-04-14 - 4:57:56 PM GMT - Time Source: server- IP address: 12.249.149.254

£2 Document emailed to aeriana.williams@la.gov for signature
2022-04-14 - 4:57:58 PM GMT

N Email viewed by aeriana.williams@la.gov
2022-04-19 - 4:18:43 PM GMT- P address: 159.39.101.2

A Christina Ocmand (Christina.Ocmand@la.gov) replaced signer aeriana.williams@la.gov with Hud Usie
(hud.usie@la.gov)

2022-04-22 - 4:10:18 PM GMT- IP address: 159.39.101.2

&3 Document emailed to Hud Usie (hud.usie@la.gov) for signature
2022-04-22 - 4:10:18 PM GMT

™ Email viewed by Hud Usie (hud.usie@la.gov)
2022-04-22 - 4:13:47 PM GMT- IP address: 159.39.101.2

& Document e-signed by Hud Usie (hud.usie@la.gov)
Signature Date: 2022-04-22 - 4:14:01 PM GMT - Time Source: server- {P address: 159.39.101.2

£3 Document emailed to Don Pierson (don.pierson@Ia.gov) for signature
2022-04-22 - 4:14:02 PM GMT

Adobe Acrobat Sign




™) Email viewed by Don Pierson (don.pierson@Ia.gov)
2022-04-22 - 5:35:35 PM GMT- IP address: 104.28.94.174

&g Document e-signed by Don Pierson (don.pierson@la.gov)
Signature Date: 2022-04-23 - 3:30:27 PM GMT - Time Source: server- IP address: 159.39.101.2

@ Agreement completed.
2022-04-23 - 3:30:27 PM GMT

Adobe Acrobat Sign




Item 9.C.

COOPERATIVE ENDEAVOR AGREEMENT
CALCASIEU PARISH SCHOOL BOARD
and
SWLA CENTER FOR HEALTH SERVICES

THIS COOPERATIVE ENDEAVOR AGREEMENT (“Agreement”), is made and entered
into effective as of __ day of . 2022 (the “Effective Date”), pursuant to the
1974 Louisiana Constitution Article VII Section 14(B) wherein political subdivisions are
permitted to use public funds/property for programs of social welfare for the aid and support of
the needy; and Section 14(C), which empowers governmental and private entities to enter into
Cooperative Endeavor Agreement, by and among the following parties:

CALCASIEU PARISH SCHOOL BOARD (hereinafter referred to as “School
Board™), a political subdivision of the State of Louisiana, whose mailing address is
3310 Broad Street, Lake Charles, Louisiana 70601, herein appearing by and through
its duly authorized representative, ; and

SWLA CENTER FOR HEALTH SERVICES (hereinafter referred to as “SWLA
Center”), a Louisiana non-profit corporation, which is a Federally Qualified Health
Center (“FQHC”), as defined in Section 1905(1)(2)(B) of the Social Security Act
(42 U.S.C. § 1396d(1)(2)(B)), and which provides primary and preventative health
and medical services to medically underserved populations and receives grant
funding under the Health Center Consolidation Act, particularly Section 330 of the
Public Health Service Act (42 U.S.C. § 254b), represented herein by and through
William Brent, IT1, its duly authorized Chief Executive Officer.

RECITALS

WHEREAS, Article VII, Section 14 (C) of the Constitution of the State of Louisiana provides
that “for a public purpose, the state and its political subdivisions ... may engage in cooperative
endeavors with each other, with the United States or its agencies, or with any public or private
association, corporation, or individual,

WHEREAS, Calcasieu Parish (the “Parish”) is designated by the United States Health Resources
and Service Administration (HRSA), an agency of the U.S. Department of Health and Human
Services (“DHHS™), as a geographic “Health Professional Shortage Area (“HPSA™) for; and

WHEREAS, the School Board owns certain equipment, movable and immoveable property and
operates several institutions of education located in Calcasieu Parish;

WHEREAS, SWLA Center for Health Services (“SWLA Center”) has been designated by the
Centers for Medicare and Medicaid Services of the United States Department of Health and
Human Services as a federally-qualified health center [“FQHC™], as defined in Section
1905(1)(2)(B) of the Social Security Act (42 U.S.C. § 1396d(1)(2)(B);
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WHEREAS, the School Board desires to cooperate with SWLA Center in the implementation of
the project as hereinafter provided;

WHEREAS, the public purpose between the School Board and SWLA Center is for the provision
of comprehensive primary and preventative physical, dental and mental/behavioral health services,
as well as patient education and outreach to the Students, Faculty, and Staff of Kaufman
Elementary School in a school-based health center.

WHEREAS, the School Board seeks to collaborate with SWLA Center to establish and/or
continue the provision of a school-based health center on the premises of the referenced school
campus, as more fully designated herein, to ensure that the health care needs of the students of
Calcasieu Parish are addressed;

WHEREAS, the School Board seeks to allow SWLA Center to use a portion of the Kaufman
Elementary School property not currently being used for educational purposes for the benefit of
the public, including but not limited to the students of Calcasieu Parish; and

WHEREAS, the unused property that is designated by the School Board for use by SWLA Center
to establish a school-based health center has not been allocated/designated as Section Sixteenth

property; and

WHEREAS, the School Board specifically seeks to collaborate with SWLA Center in
establishing a school-based health center for the provision of comprehensive primary and primary
preventative care, to be located on the campus of Kaufman Elementary School (“School”) and
within the building designated as (hereinafter referred to as the “Building™),
which is physically located at 301Tekel Road, Lake Charles, Louisiana; and

WHEREAS, SWLA Center desires to occupy a certain portion of the Building for the provision
of comprehensive primary and preventative physical, dental and mental/behavioral health
services, as well as patient education and outreach (“Services”) and related uses, to the students,
faculty and staff registered to attend Kaufman Elementary School, without regards to the patients’
ability to pay for such Services; and

WHEREAS, the School Board desires that SWLA Center be authorized to utilize the designated
areas within the Building for the aforementioned purposes; and

WHEREAS, the School Board desires to cooperate with SWLA Center for the public purpose of
ensuring that all students enrolled at Kaufman Elementary School, its faculty and staff have access
to comprehensive, safe, and quality primary and preventative health care services, including
dental and mental/behavioral health services, within the Parish; and
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WHEREAS, the School Board has made a determination that the use of property owned by the
School Board by SWLA Center for the provision of public healthcare services to all students
faculty, and staff of Kaufman Elementary School and immediate family members, hereinafter
defined as any minor children or spouses of faculty and staff (“Immediate Family Members”), as
approved by the school, regardless of their ability to pay, serves a public purpose and is not
gratuitous;

WHEREAS, the School Board has a reasonable expectation of receiving a benefit or value for
the Parish community, as more fully set forth below in detail, that is at least equivalent to or
greater than the consideration described in this Agreement; and

WHEREAS the School Board and SWLA Center hereby enter into this Agreement for the
purpose of authorizing SWLA Center to utilize the designated areas within the Building for the
provision of primary and preventative health care services, education and outreach to the students,
faculty and staff of Kaufman Elementary School, and their Immediate Family Members.

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein
contained, the parties hereto agree as follows:

1. PUBLIC PURPOSE. The parties agree that the public purpose for this Agreement is to
provide certain students, faculty, and staff of Kaufman Elementary School, and their
Immediate Family Members, as specifically defined herein, with access to primary and
preventative health care services and related resources which will further benefit the health
and welfare of students, faculty, and staff of Kaufman Elementary School. The parties have
determined that (a) the use contemplated pursuant to this Agreement is for a public purpose
that comports with a governmental purpose that the School Board may pursue; and (b) the
use, taken as a whole, is not gratuitous; and (c) the School Board has a reasonable
expectation of receiving at least equivalent value in exchange for the use contemplated by
this Agreement.

2. PROPERTY.

2.1 A portion of Kaufman Elementary School located in Lake Charles, Louisiana
70607 bearing the municipal address of 301 Tekel Road, Lake Charles, Louisiana
70607 (“Building™), specifically designated as together with all the
improvements, rights of ways, servitudes, privileges and advantages thereunto
belonging or otherwise pertaining thereto, hereinafter referred to as “Designated
Space.” Such Designated Space comprised of approximately +/-
square feet of space and improvements/appurtenances will be located within the
physical Building designated as the SWLA Center for Health Services School
Based Health Center.
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22 SWLA Center plans to utilize the Designated Space within the Building solely for
the provision of primary and preventative health care services, patient education
and outreach, and other purposes related thereto.

3. TERM.

3.1 This Agreement shall commence on the Effective Date as first set forth above and

shall continue in existence for a term of five (§) years (“Initial Term”). The
Agreement shall automatically renew for successive terms of five (years) each
(“Renewal Term™), unless either party notifies the other, in writing, at least sixty
(60) days in advance of the expiration of the Term of its intent not to renew said
Agreement.

4. OBLIGATIONS OF SWLA CENTER

4.1

4.2

SWLA Center, a Louisiana non-profit corporation, is a Federally Qualified Health
Center under Section 330 of the Public Health Service (“PHS”) Act (42 U.S.C. §
254b). SWLA Center’s mission is to provide high quality, comprehensive primary
and preventive health care and support services in a safe environment of care,
respect and dignity in a cost-effective manner. That mission allows SWLA Center
to identify and eliminate unique health disparities of residents in the parishes and
surrounding areas it serves. The residents of those parishes and surrounding areas
will be provided safe, quality, culturally competent, comprehensive primary and
preventive health care services, regardless of race, ethnic origin, age, sex, religion,
or ability to pay.

Occupancy and Use. SWLA Center shall occupy and use the Designated Space
within the Building during the Term of this Agreement, in accordance with the
terms and conditions set forth herein. SWLA Center will provide, at no cost to the
School Board, and in its discretion and judgment, comprehensive primary and
preventative health care services, patient education and outreach activities, as well
as other lawful services related thereto, to certain students, faculty, and staff of
Kaufman Elementary School, and their Immediate Family Members. SWLA
Center’s activities shall not interfere with the educational mission of the school or
use of the school building and premises by the School Board. Pursuant to this
Agreement, services to be offered by SWLA Center may include, but not be limited
to the following, which collectively shall be referred to herein as “Services™:

42.1 Primary and preventive health care services, including immunizations, annual

comprehensive physicals, behavioral health, and dental services to the students,
faculty, staff of Kaufman Elementary School, and their Immediate Family
Members.

4.2.2 Provide health, wellness and nutritional education to students, faculty, and staff

of Kaufman Elementary School;
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423

424

425

4.2.6

Provide appropriate professional, medical and administrative staffing during
school-based health center hours of operation;

Provide after-hours medical and mental/behavioral health coverage to those
students, faculty, and staff of Kaufman Elementary School who utilize the
school-based health center during normal school-based health center hours of
operation. Such services will be available at SWLA Center’s non—school based
health center locations;

A Sliding Fee Discount Program to all patients that fall below the 200% Federal
Poverty Guideline, as established by the DHHS and published in the Federal
Register. Per SWLA Center policy, all patients are notified of the Sliding Fee
Discount Program. This Program allows all patients access to comprehensive
primary and preventative health care services, regardless of his or her ability to
pay. Patients at or below 100% FPG, are charged only a nominal fee (i.e.
$12.00) for Services provided, despite the actual amount of the services
provided. All amounts in excess of this nominal fee are “charged off” by SWLA
Center and not collected from the patient. Patients with incomes above 100%
of the current FPG and at or below 200% of the current FPG, are also provided
with discounts based on their ability to pay. Any amounts in excess of these
sliding discount fee are “slid off” by SWLA Center and are not collected from
the patient. All uncollected amounts are referred to as “Charity Care Costs”.

Ensure access to SWLA Center services at its off-campus location in Lake
Charles, Louisiana, which includes the following services:

4.2.6.1 Certified Application Counselors (CAC) who are certified by the La.

Department of Insurance under the Senior Health Insurance Program to
assist eligible individuals in enrolling in the U.S. DHHS, Centers for
Medicare and Medicaid Services (CMS) Medicare Program; by the La.
Department of Health to assist eligible individuals in enrolling in the
Medicaid Program; and by CMS to assist eligible individuals in enrolling in
Health Insurance Marketplaces under the Affordable Care Act, at no added
costs to these individuals or the Parish.

4.2.6.2 Access to discounted prescriptions through SWLA Center’'s HRSA

approved 340B Pharmacy Program for all SWLA Center patients;

4.2.6.3 Access to CACs that will assist all students, faculty, and staff of the

Kaufman Elementary School, and their Immediate Family Members in
applying for medication assistance from various manufacturers through the
Patient Assistance Program for prescribed medications.

4.2.6.4 Collaboration with community programs such as Council on Aging, Parish

Health Unit, and local AARP in providing patient education, training and
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4.3

4.4

4.5

4.6

4.7

4.8

access to Services offered by SWLA Center, at no additional costs to the
Parish.

Services and Equipment. At its own cost and expense, SWLA Center shall be
responsible for procuring and the payment of all costs and equipment necessary to
support and maintain its operations at the Building. SWLA Center shall be
responsible for the general cleaning of the Designated Space of the school-based
health center within the Building. However, the School Board shall continue to
maintain the premises of the Building, including the Designated Space, as fully set
forth in Section 5.2 of this Agreement.

Payvment Terms. During the Term of this Agreement, in consideration of the
Services described above, the School Board hereby agrees to provide the following
benefits to SWLA Center, in the following manner:

44,1 To providle SWLA Center with the use of the Building as an in-kind

contribution by the School Board to ensure that the students, faculty, and staff
of Kaufman Elementary School have access to the Services, without regards to
the patient’s ability to pay or additional costs otherwise to be incurred by the
School Board in providing these Services.

442 SWLA Center will provide the School Board with an annual accounting of the

amount of uncompensated or undercompensated care provided to the students
and faculty of Kaufman Elementary School.

Additional Costs and Expenses. No additional costs or expenses incurred by SWLA
Center in performance of this Agreement shall be reimbursed or paid by the School
Board, unless agreed upon in writing by the parties.

Incident Reporting. SWLA Center agrees to promptly report by telephone any
incidents involving claims of personal injury, property damage and/or the necessity
for repairs therein involving the Building.

Warranty of Qualifications and Personnel. SWLA Center warrants that it is
qualified to carry out the Services for the intended purposes of this Agreement. In
the event SWLA Center becomes unfit nor qualified for any reason as related to the
provision of the aforementioned services rendered in conjunction with the use of
the Building, then SWLA Center agrees to terminate its services and withdraw from
work herein at no cost to the School Board. SWLA Center further acknowledges
and agrees that its personnel will be qualified and competent to perform the
aforementioned services rendered in conjunction with the use of the Building. In
addition, SWLA Center will be responsible for background checks of its personnel
who have direct contact with School Board students.

Security and Traffic. SWLA Center shall be responsible for providing security and
traffic control related to its activities on the premises, and for the safekeeping of
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4.9

4.10

4.11

the Building and its contents. SWLA Center shall coordinate such activities with
those of the School Board.

Storage on Premises. No hazardous substances or controlled substances shall be
stored on the premises. Neither shall the premises be used for parking of trailers or
other vehicles, other than those for personal transportation of patients, clients,
patrons, and staff.

Other Uses. SWLA Center shall be permitted to use only the Building or portions
thereof which are the subject of this Agreement, and only for the purposes set forth
herein. SWLA Center may not use any other area of the school without the prior
consent of the School Board. SWLA Center shall submit to the School Board
proposed content and placement of signs and messages which are to be publicly
displayed on the premises, and shall be responsible for advising its patrons, clients,
and patients that the School Board is not responsible for activities of SWLA Center.

Utilities. SWLA Center shall notify the School Board prior to utilization or
instillation of equipment which may substantially increase the cost of the School
Board for utilities, telephone and internet service, and maintenance. Responsibility
for any such increase in costs shall be subject to negotiation between the parties.

5. OBLIGATIONS OF SCHOOL BOARD.

5.1

52

Grant of Use. For the consideration provided pursuant to and as set forth in this
Agreement, the School Board agrees to deliver possession of designated areas
within the Building to SWLA Center and to further allow SWLA Center to comply
and utilize the Building for the purpose of providing the Services previously
described in Section 4.1 of this Agreement, and/or such other services as
subsequently agreed upon by the Parties hereto.

Utilities. Equipment and Maintenance. The School Board shall, at its own expense,
and within a reasonable period of time, be responsible for providing the following:

5.2.1 All utilities, including HVAC, electricity, water service, telephone and
internet services.

5.2.2 Intercom connection and equipment.

5.2.3 Repair and maintenance of facilities to the Designated Space of the school-
based health center within the Building.

5.2.4 Any and all repairs of whatsoever nature or character that may become
necessary to the Building during the Term of this Agreement. Such repairs shall
include, but are not limited to, repairs, improvements and/or replacements to the
roof, foundation, floors, outside walls, structural components, plumbing, electrical
and/or HVAC systems of the Building, unless the need for such was caused by the
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5.3

acts or omissions of SWLA Center. However, the School Board shall not be
obligated to make any repairs, improvements, and/or replacements unless it is
notified in writing of the need to do so and have had a reasonable period of time to
do so. Furthermore, the School Board shall not be liable to make any repairs,
improvements and/or replacements to property belonging to SWLA Center that is
located within the Designated Space.

Inspections. The School Board may conduct monthly building inspections and take
any action necessary concerning the Building as set forth in Section 5.2 of this
Agreement. The School Board may enter the Building at reasonable times for such
inspections, upon provision of prior notice to SWLA Center, and further provided
that the School Board will not unduly and adversely interfere with SWLA Center’s
use of the Building, its daily operations, or violate any patient confidentiality
provisions.

6. TERMINATION.

6.1

6.2

6.3

Either party shall have the right to terminate this Agreement immediately based
upon the failure of the other party to comply with a material term and/or condition
(“Material Defect™) of this Agreement, provided that the party seeking to terminate
this Agreement has provided the other party with written notice specifying its failure
to comply. If within 30 days after receipt of such notice, the party on notice has not
either corrected the Material Defect, or, in the case which it cannot be corrected in
30 days, begun in good faith to correct said failure and thereafter proceeded
diligently to complete such correction, then the party seeking to terminate may, at
its option, place the other party in default and the Agreement shall terminate on the
date specified in such notice. Either party may exercise any rights available to it
under Louisiana law to terminate for cause upon the failure of the breaching party
to comply with the terms and conditions of this Agreement.

Either party may terminate this Agreement without cause and without penalty by
providing at least sixty (60) days advanced written notice of its intent to terminate.

Upon the effective date of the termination of this Agreement, SWLA Center shall
promptly make adequate provision to promptly transfer possession of the
Designated Space within the Building to the School Board. Any improvements
made to the premises shall become the property of the School Board upon
termination of this Agreement.

7. OWNERSHIP OF WORK PRODCUT, CONFIDENTIALITY AND COPYRIGHT.

7.1

All records, reports, documents and other material created, received, maintained or
stored by SWLA Center within the Building shall remain the property of SWLA
Center.
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7.2

7.3

7.4

At any time during the term of this Agreement, and upon expiration or termination
of this Agreement, the School Board shall have the right to require SWLA Center
to furnish copies of any and all documents, memoranda, notes, or other material,
obtained or prepared in connection with this Agreement, that is not otherwise
confidential, within five (5) business days of receipt of written notice issued by the
School Board.

Confidentiality. The above referenced work product shall be held confidential by
the parties and shall not be shared with any other entity without the express written
consent of both parties. All student information is deemed confidential and may
not be disclosed except in accordance with applicable privacy laws.

Copyright. No work product, including records, reports, documents, memoranda or
notes obtained or prepared by either party under this Agreement shall be the subject
of any copyright or application for copyright on behalf of the other party.

8. AUDIT.

8.1

8.2

It is hereby agreed that the Legislative Auditor of the State of Louisiana shall have
the option of inspecting and auditing all data, records, and accounts of SWLA
Center which relate to this Agreement.

SWLA Center and any subcontractors paid under this Agreement shall maintain all
books and records pertaining to this Agreement for a period of four (4) years after
the date of termination of the Agreement.

9, ANTI-DISCRIMINATION CLAUSE.

9.1

SWLA Center agrees to abide by the requirements of the following as applicable:
Title VI and VII of the Civil Rights Act of 1964, as amended by the Equal
Employment Opportunity Act of 1972, Federal Executive Order 11246, the Federal
Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran's Readjustment
Assistance Act of 1974, Title IX of the Education Amendments of 1972, the Age
Act of 1975, and the Americans with Disabilities Act of 1990. SWLA Center
agrees not to discriminate in its employment practices, and will render services
under this contract without regard to race, color, religion, sex, sexual orientation,
national origin, veteran status, political affiliation, or disability. Any act of
discrimination committed by SWLA Center, or failure to comply with these
statutory obligations when applicable shall be grounds for termination of this
Agreement.

10. INDEMNIFICATION; INSURANCE.

10.1

Indemnification. SWLA Center shall indemnify and hold harmless the School Board
against any and all claims, losses, liabilities, demands, suits, causes of action,
damages, and judgments of sums of money to any party accruing against the School
Board growing out of, resulting from, or by reason of any act, whether intentional or
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10.2

negligent, or omission of SWLA Center, its agents, servants, independent
contractors, or employees while engaged in, about, or in connection with the
discharge or performance of the terms of this Agreement. Such indemnification shall
include the School Board’s fees and costs of litigation, including, but not limited to,
reasonable attorneys’ fees. School Board shall indemnify and hold harmless the
SWLA Center against any and all claims, losses, liabilities, demands, suits, causes of
action, damages, and judgments of sums of money to any party accruing against the
SWLA Center growing out of, resulting from, or by reason of any act intentional or
negligent, or omission of School Board, its agents, servants, independent contractors,
or employees while engaged in, about, or in connection with the discharge or
performance of the terms of this Agreement. Such indemnification shall include
SWLA Center’s fees and costs of litigation, including, but not limited to, reasonable
attorneys’ fees.

Insurance.

10.2.1 General Commercial Liability Insurance. SWLA Center, at its own costs,
shall maintain a policy of General Commercial Liability Insurance in the
minimum limits of One Million and no/100% ($1,000,000) per occurrence
and Two Million and no/100% ($2,000,000) annual aggregate for bodily
injury/property damage and shall have the liability policy endorsed to name
Calcasieu Parish School Board as an additional insured thereon throughout
the Term of this Agreement and for any Renewal Term, and to provide
School Board with a copy of the certificate of coverage, upon request and
Waiver of Subrogation.

10.2.2 Professional Liability Malpractice Insurance. SWLA Center has deemed
status under the Federal Tort Claims Act (FTCA) for professional
malpractice coverage in accordance with the provisions and authority of the
Federally Supported Health Center Assistance Act of 1995 (P.L. 104-73),
which extends coverage for medical, surgical, dental and related community
health functions performed by SWLA Center employees within the
authorized scope of project as provided under the FTCA. In the event,
SWLA Center is no longer eligible for deemed status under FTCA, SWLA
Center, at its own cost, shall maintain a policy for professional malpractice
coverage with limits of not less than One Hundred Thousand Dollars
(8100,000) for each occurrence and Three Hundred Thousand Dollars
($300,000) in the aggregate annually with participation in the Louisiana
Patient Compensation Fund as a qualified health care provider. In the event
SWLA Center does not participate in the Louisiana Patient Compensation
Fund, SWLA Center shall maintain a policy of professional malpractice
coverage with minimum limits of One Million and no/100 ($1,000,000)
Dollars per occurrence and Two Million and no/100 ($2,000,000) Dollars
annual aggregate.

10.2.3 Worker's Compensation Insurance. SWLA Center, at its own costs, shall
obtain and maintain a policy of Workers’ Compensation Insurance in the
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minimum limits of One Million and no/100 ($1,000,000) Dollars per
occurrence and One Million and no/100 ($1,000,000) Dollars per annual
aggregate of Employer’s Liability covering all its statutory employees,
contractors and/or sub-contractors associated with the School-based clinic
to which this agreement applies, and shall provide a Waiver of Subrogation
in favor of School Board within this insuring agreement.

11. MISCELLANEOUS PROVISIONS.

11.1

11.2

11.3

11.4

11.5

11.6

Survival. In the event that any one or more of provisions of this Agreement is for
any reason held to be illegal or invalid, the parties shall attempt in good faith to
amend the defective provision in order to carry out the original intent of this
Agreement.

Partial Invalidity: Severability. If any term, covenant, condition, or provision of
this Agreement or the application thereof to any person or circumstances shall, at
any time or to any extent, be invalid or unenforceable, the remainder of this
Agreement, or the application of such term, covenant, condition or provision to
persons or circumstances other than those as to which it is held invalid or
unenforceable, shall not be affected thereby, and each term, covenant, condition,
and provision of this Agreement shall be valid and be enforced to the fullest extent
permitted by law.

Entire Agreement: Modification. This Agreement, including any attachments that
are expressly referred to in this Agreement, contains the entire agreement between
the parties and supersedes any and all agreements or contracts previously entered
into between the parties. No representations were made or relied upon by either
party, other than those that are expressly set forth. This Agreement may be
modified or amended at any time by mutual consent of the parties, provided that,
before any modification or amendment shall be operative and valid, it shall be
reduced to writing and signed by both parties.

Controlling Law. The validity, interpretation, and performance of this Agreement
shall be controlled by and construed in accordance with the laws of the State of
Louisiana.

Legal Compliance. SWLA Center and the School Board shall comply with all
federal, state, and local laws and regulations, including specifically, the Louisiana
Code of Governmental Ethics (La. R.S. 42:1101, et seq.), in carrying out the
provisions of this Agreement.

Non-Waiver. Any failure to take any action pursuant to this Agreement or to
exercise any right granted herein does not serve as a waiver to any other obligation
contained herein.
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11.7

11.8

11.9

Relationship Between the Parties: Exclusion of Benefits. SWLA Center is engaged
by the School Board for the purposes set forth in this Agreement. The relationship
between SWLA Center and the School Board shall be, and only be, that of an
independent contractor and neither party shall not be construed to be an employee,
agent, partner of, or in joint venture with the other party. SWLA Center shall be
solely responsible for the supervision and performance of the work of its
employees, agents, officers, directors and contractors, for their control, direction,
safety, for their acts and omissions in the performance of the work described in this
Agreement, and for the payment of their wages, benefits, taxes and charges with
respect to their work.

Acknowledgement of Exclusion of Worker's Compensation Coverage. School
Board and SWLA Center expressly agree that SWLA Center is an independent
contractor as defined in La. R.S. 23:1021(7) and, as such, expressly agree that
School Board shall not be liable to SWLA Center or to anyone employed by SWLA
Center for any benefits or coverage provided by the Workers’ Compensation Laws
of the State of Louisiana or for unemployment compensation coverage. Moreover,
SWLA Center shall not be liable to the School Board or to anyone employed by the
School Board for any benefits or coverage as provided by the Workers’
Compensation Laws of the State of Louisiana or for unemployment compensation
coverage.

Acknowledgement of Exclusion of Unemplovment Compensation Coverage.
School Board and SWLA Center expressly declare and acknowledge that SWLA
Center is an independent contractor and, as such, is being engaged by the School
Board under this Agreement as noted and defined in La. R.S. 23:1472, et. seq. and,
therefore, it is expressly declared and understood between the parties hereto, that
for the purposes of unemployment compensation only:

11.9.1 SWLA Center has been and will be free from any control or direction by

the School Board over the performance of the services covered by this
Agreement,

11.9.2 The services to be rendered by SWLA Center are outside the normal course

and scope of the School Board’s usual business; and

11.9.3 SWLA Center is customarily engaged in an independently established trade,

occupation, profession or business.

Consequently, neither SWLA Center nor anyone employed or contracted by SWLA
Center shall be considered an employee or agent of the School Board for the

Page 12 of 15



purpose of unemployment compensation coverage or for any other purpose
whatsoever.

11.10 Force Majeure. Neither party shall be considered in default in the performance of
its obligations to the extent that its performance is prevented, hindered, or delayed
by any cause beyond its reasonable control, including but not limited to acts of God,
strikes, epidemics, floods, hurricanes, tornadoes, and power failures.

11.11 Employment of State Personnel. SWLA Center certifies that it has not employed
and will not employ any person to engage in the performance of this Agreement
who is, presently, or at the time of such employment, an employee of the State of
Louisiana.

11.12 Covenant Against Contingent Fees. SWLA Center warrants that it has not employed
or retained any entity or person, other than a bona fide employee working solely for
SWLA Center, to solicit or secure this Agreement, and that it has not paid or agreed
to pay any entity or person, other than a bona fide employee working solely for
SWLA Center any fee, commission, percentage, brokerage fee, gift, or any other
consideration, contingent upon or resulting from the award or making of this
Agreement. For breach or violation of this warranty, the School Board shall have
the right to annul this Agreement without liability.

11.13 Remedies for Default. In the event of default by either party, the aggrieved party
shall have all rights granted by the general laws of the State of Louisiana, including
but not limited to the following:

11.13.1  Require SWLA Center to present to the School Board a written plan of
correction to cure the failure and report periodically in writing to the School
Board on SWLA Center’s progress in curing such failure until the failure is
cured;

11.13.2 Take any lawful action at law or in equity to enforce the performance
and observation of any obligation, agreement, or covenant of SWLA Center
under this Agreement; or

11.13.3 Terminate this Agreement in accordance with the provisions set forth
herein.

11.14 Authority. Each representative herein warrants that they have the requisite authority
and permission to enter, sign and bind their office.
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11.15

11.16

11.17

11.18

11.19

11.20

11.21

11.22

Counterparts. This Agreement may be executed in counterparts, each of which shall
be deemed an original and all of which together shall constitute one and the same
instrument.

Reserved Rights. At all times during the term of this Agreement, School Board, and
specifically Kaufman Elementary School, reserves the right, in its sole discretion,
to prohibit access to its premises, in accordance with School Board and school
policies, procedures and protocols.

No Assienment. Neither this Agreement nor any of the rights of SWLA Center
hereunder may be mortgaged, assigned or otherwise transferred without the prior
written consent of the School Board. SWLA Center may not lease or sublease the
premises without the prior written consent of the School Board.

No Warrantv of Suitability. SWLA Center accepts the building and appurtenances
which are the subject of this Agreement in their present condition, and waives all
claims and potential claims related to the suitability of the premises for the uses and
purposes set forth herein.

No Personal Liability. No covenant or agreement contained in this Agreement shall
be deemed to be a covenant or agreement of an official, trustee, officer, agent or
employee of any of the parties hereto in their individual capacities, and they shall
not be personally liable with respect to this Agreement nor shall they be subject to
personal liability or accountability under this Agreement by reason of the execution
thereof.

No Third Party Beneficiary. This Agreement is neither intended to nor does it
create any rights, claims or causes of action in favor of any person other than the
named parties to this Agreement.

Headings. Each paragraph of this Agreement has been supplied with a heading
which serves only as a guide to its contents. Headings do not control the meaning
of the paragraphs or in any way determine their interpretation.

No Authorship Presumption. The parties hereto have negotiated the language of
this Agreement in consultation with their legal counsel prior to its execution. No
presumption shall arise or adverse inference be drawn by virtue of authorship. The
parties each waive the benefit of any such rule of law that might otherwise be
applicable in connection with the interpretation of this Agreement, including but
not limited to any rule of law to the effect that any provision of this Agreement
shall be interpreted or construed against the party who drafted that provision.
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11.23

Notices. All notices and other communications pertaining to this Agreement shall
be in writing and shall be transmitted either by personal hand-delivery (and
receipted for) or deposited in the United States mail, as certified mail, return receipt
requested and postage prepaid, to the other party, addressed as follows:

To:

CALCASIEU PARISH SCHOOL BOARD:
310 Broad Street

Lake Charles, Louisiana 70601
Atin:

Title:

To:

SWLA CENTER FOR HEALTH SERVICES:
2000 Opelousas Street

Lake Charles, Louisiana 70601

Attn: William Brent, I

Title: Chief Executive Officer

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed, as of the day and year first written above.

WITNESSES: SCHOOL BOARD:

CALCASIEU PARISH SCHOOL BOARD
Print Name:

By:

Name:
Print Name: Title:
WITNESSES: SWLA CENTER:

SWLA CENTER FOR HEALTH SERVICES
Print Name:

By:

Name: William Brent, III
Print Name: Title: Chief Executive Officer
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MAY 11,2022

DATE, TIME, PLACE OF MEETING

The Calcasieu Parish School Board Special Called Meeting was held at 3310 Broad Street, Lake
Charles, Louisiana, on Wednesday, May 11, 2022, at 5:00 p.m.

The meeting was called to order by Annette Ballard, President. The prayer and pledge were led
by Dean Roberts.

ROLL CALL

The roll was called by Attorney Greg Belfour and the following members were present:
Dean Roberts, Mack Dellafosse, Annette Ballard, Russell Castille, Alvin Smith, Glenda Gay,
Damon Hardesty, John Duhon, Desmond Wallace, Billy Breaux, Mark Young, Fred Hardy,
Bliss Bujard, and Aaron Natali.

Absent: Eric Tarver

SUPERINTENDENT INTERVIEW

The Board interviewed the following, with the format as previously approved:
Mr. Adam Taylor (Zoom platform)

Dr. Stanton Lawrence
Dr. C. Michael Robinson

ADJOURN MEETING

On a motion to adjourn by Mr. Breaux and a second by Mr. Dellafosse, the meeting was
adjourned at 9.24 p.m. on a unanimous vote.

Annette Ballard, President Karl Bruchhaus, Secretary



MAY 16. 2022

DATE., TIME, PLACE OF MEETING

The Calcasieu Parish School Board Special Called Meeting was held at 3310 Broad Street, Lake
Charles, Louisiana, on Monday, May 16, 2022, at 5:00 p.m.

The meeting was called to order by Annette Ballard, President. The prayer and pledge were led
by Desmond Wallace.

ROLL CALL

The roll was called by Attorney Greg Belfour and the following members were present:
Dean Roberts, Mack Dellafosse, Annette Ballard, Russell Castille, Alvin Smith, Glenda Gay,
Damon Hardesty, John Duhon, Desmond Wallace, Billy Breaux, Mark Young, Fred Hardy,
Bliss Bujard, Eric Tarver, and Aaron Natali.

SUPERINTENDENT INTERVIEW

The Board interviewed the following, with the format as previously approved:

Dr. Shannon LaFargue
Mr. Hamilton Brock

ADJOURN MEETING

On a motion to adjourn by Mr. Breaux and a second by Mr. Castille, the meeting was adjourned
at 7.34 p.m. on a unanimous vote.

Annette Ballard, President Karl Bruchhaus, Secretary



MAY 17,2022

DATE, TIME, PLACE OF MEETING

The Calcasieu Parish School Board Special Called Meeting was held at 3310 Broad Street, Lake
Charles, Louisiana, on Tuesday, May 17, 2022, at 5:00 p.m.

The meeting was called to order by Annette Ballard, President. The prayer and pledge were led
by Annette Ballard.

On a motion by Mr. Hardesty and a second by Mr. Hardy, the motion carried unanimously and
with no public response to reducing the number of candidates at this meeting from 7 to 3.

On a motion by Mr. Dellafosse and a second by Mr. Tarver, the vote was unanimous to add to

the agenda the interview order for May 26'™. The public was asked for any response; there was
none.

ROLL CALL

The roll was called by Attorney Greg Belfour and the following members were present:
Dean Roberts, Mack Dellafosse, Annette Ballard, Russell Castille, Alvin Smith, Glenda Gay,
Damon Hardesty, John Duhon, Desmond Wallace, Billy Breaux, Mark Young, Fred Hardy,
Bliss Bujard, Eric Tarver, and Aaron Natali.

SUPERINTENDENT INTERVIEW

The Board interviewed the following, with the format as previously approved:

Robert Barrentine
Dr. Corwin Robinson

VOTING

Prior to voting, the following submitted blue cards to address the Board:
Ellaweena Woods

Teri Johnson, representing CFT

Jessie Badon

Mrs. Ballard reviewed the voting procedure for Board members. The voting process began.

Results of the First Round:

Mr. Adam Taylor: Yes (3) Mrs. Gay, Mr. Natali, Mr. Hardy for a total of 3 yes votes out of
possible 15.
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Dr. Stanton Lawrence: Yes (15) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Dellafosse, Mr.
Duhon, Mrs. Gay, Mr. Hardesty, Mr. Hardy, Mr. Natali, Mr. Roberts, Mr. Smith, Mr. Tarver,
Mr. Wallace, Mr. Young, Mrs. Ballard for a total of 15 yes votes out of possible 15.

Dr. C. Michael Robinson: Yes (7) Mr. Breaux, Mr. Castille, Mr. Dellafosse, Mr. Duhon, Mr.
Hardesty, Mr. Hardy, Mr. Young for a total of 7 yes votes out of possible 15.

Dr. Shannon LaFargue: Yes (15) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Dellafosse, Mr.
Duhon, Mrs. Gay, Mr. Hardesty, Mr. Hardy, Mr. Natali, Mr. Roberts, Mr. Smith, Mr. Tarver,
Mr. Wallace, Mr. Young, Mrs. Ballard for a total of 15 yes votes out of possible 15.

Mr. Hamilton Brock: Yes (2) Mr. Breaux, Mr. Duhon for a total of 2 yes votes out of possible
15.

Mr. Robert Barrentine: Yes (15) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Dellafosse, Mr.
Duhon, Mrs. Gay, Mr. Hardesty, Mr. Hardy, Mr. Natali, Mr. Roberts, Mr. Smith, Mr. Tarver,
Mr. Wallace, Mr. Young, Mrs. Ballard for a total of 15 yes votes out of possible 15.

Dr. Corwin Robinson: Yes (12) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Dellafosse, Mr.
Duhon, Mrs. Gay, Mr. Hardesty, Mr. Hardy, Mr. Natali, Desmond Wallace, Mr. Young, Mrs.
Ballard for a total of 12 yes votes out of possible 15.

Eliminated from the first round: Mr. Hamilton Brock

Results of the Second Round:

Mr. Adam Taylor: Yes (2) Mrs. Gay, Mr. Hardy for a total of 2 yes votes out of possible 15.

Dr. Stanton Lawrence: Yes (15) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Dellafosse, Mr.
Duhon, Mrs. Gay, Mr. Hardesty, Mr. Hardy, Mr. Natali, Mr. Roberts, Mr. Smith, Mr. Tarver,
Mr. Wallace, Mr. Young, Mrs. Ballard for a total of 15 yes votes out of possible 15.

Dr. C. Michael Robinson: Yes (4) Mr. Breaux, Mr. Castille, Mr. Duhon, Mr. Young for a total
of 4 yes votes out of possible 15.

Dr. Shannon LaFargue: Yes (15) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Dellafosse, Mr.
Duhon, Mrs. Gay, Mr. Hardesty, Mr. Hardy, Mr. Natali, Mr. Roberts, Mr. Smith, Mr. Tarver,
Mr. Wallace, Mr. Young, Mrs. Ballard for a total of 15 yes votes out of possible 15.

Mr. Robert Barrentine: Yes (15) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Dellafosse, Mr.
Duhon, Mrs. Gay, Mr. Hardesty, Mr. Hardy, Mr. Natali, Mr. Roberts, Mr. Smith, Mr. Tarver,
Mr. Wallace, Mr. Young, Mrs. Ballard for a total of 15 yes votes out of possible 15.
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Dr. Corwin Robinson: Yes (12) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Dellafosse, Mr.
Duhon, Mrs. Gay, Mr. Hardesty, Mr. Hardy, Mr. Natali, Desmond Wallace, Mr. Young, Mrs.
Ballard for a total of 12 yes votes out of possible 15.

Eliminated from the second round: Mr. Adam Taylor

Results of the Third Round:

Dr. Stanton Lawrence: Yes (15) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Dellafosse, Mr.
Duhon, Mrs. Gay, Mr. Hardesty, Mr. Hardy, Mr. Natali, Mr. Roberts, Mr. Smith, Mr. Tarver,
Mr. Wallace, Mr. Young, Mrs. Ballard for a total of 15 yes votes out of possible 15.

Dr. C. Michael Robinson: Yes (0) for a total of 0 yes votes out of possible 15.

Dr. Shannon LaFargue: Yes (15) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Dellafosse, Mr.
Duhon, Mrs. Gay, Mr. Hardesty, Mr. Hardy, Mr. Natali, Mr. Roberts, Mr. Smith, Mr. Tarver,
Mr. Wallace, Mr. Young, Mrs. Ballard for a total of 15 yes votes out of possible 15.

Mr. Robert Barrentine: Yes (15) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Dellafosse, Mr.
Duhon, Mrs. Gay, Mr. Hardesty, Mr. Hardy, Mr. Natali, Mr. Roberts, Mr. Smith, Mr. Tarver,
Mr. Wallace, Mr. Young, Mrs. Ballard for a total of 15 yes votes out of possible 15.

Dr. Corwin Robinson: Yes (11) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Duhon, Mrs. Gay,
Mr. Hardesty, Mr. Hardy, Mr. Natali, Desmond Wallace, Mr. Young, Mrs. Ballard for a total of
11 yes votes out of possible 15.

Eliminated from the third round: Dr. C. Michael Robinson

Results of the Fourth Round:

Dr. Stanton Lawrence: Yes (15) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Dellafosse, Mr.
Duhon, Mrs. Gay, Mr. Hardesty, Mr. Hardy, Mr. Natali, Mr. Roberts, Mr. Smith, Mr. Tarver,
Mr. Wallace, Mr. Young, Mrs. Ballard for a total of 15 yes votes out of possible 15.

Dr. Shannon LaFargue: Yes (10) Mr. Bujard, Mr. Dellafosse, Mrs. Gay, Mr. Hardy, Mr. Natali,
Mr. Roberts, Mr. Smith, Mr. Tarver, Mr. Wallace, Mr. Young for a total of 10 yes votes out of
possible 15.

Mr. Robert Barrentine: Yes (15) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Dellafosse, Mr.
Duhon, Mrs. Gay, Mr. Hardesty, Mr. Hardy, Mr. Natali, Mr. Roberts, Mr. Smith, Mr. Tarver,
Mr. Wallace, Mr. Young, Mrs. Ballard for a total of 15 yes votes out of possible 15.

Dr. Corwin Robinson: Yes (4) Mr. Breaux, Mr. Castille, Mr. Duhon, Mrs. Ballard for a total of
4 yes votes out of 15.
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Eliminated from the fourth round: Dr. Corwin Robinson

Mrs. Ballard congratulated Dr. Lawrence, Mr. Barrentine, and Dr. LaFargue on being selected
as the three finalists.

CFO Wilfred Bourne used a random number generator to choose the order of interviews for the
finalists for May 26, 2022. The order will be:

Dr. Shannon LaFargue

Mr. Robert Barrentine
Dr. Stanton Lawrence

ADJOURN MEETING

On a motion to adjourn by Mr. Breaux and a second by Mr. Castille, the meeting was adjourned
at 8:33 p.m. on a unanimous vote.

Annette Ballard, President Karl Bruchhaus, Secretary



MAY 24,2022

DATE, TIME, PLACE OF MEETING

The Calcasieu Parish School Board Special Called Meeting was held at 3310 Broad Street, Lake
Charles, Louisiana, on Tuesday, May 24, 2022, at 5:00 p.m.

The meeting was called to order by Annette Ballard, President. The prayer and pledge were led
by Fred Hardy.

ROLL CALL

The roll was called by Superintendent Bruchhaus and the following members were present:
Dean Roberts, Mack Dellafosse, Annette Ballard, Russell Castille, Alvin Smith, Glenda Gay,
Damon Hardesty, John Duhon, Desmond Wallace, Mark Young, Fred Hardy, Bliss Bujard,
Aaron Natali, Billy Breaux, and Eric Tarver.

EXECUTIVE SESSION

Mrs. Ballard stated that going into executive session to discuss the background reports and
digital footprints on the three finalists is permitted by R.S. 42:17. She asked if there was a
motion to go into executive session for that purpose and on a motion by Mr. Breaux and a
second by Mr. Tarver, the Board adjourned into executive session at 5:02 p.m. on a unanimous
vote. The Board returned to regular session on the same motions, at 5:18 p.m.

ADJOURN MEETING

On a motion to adjourn by Mr. Hardy and a second by Mr. Natali, the meeting was adjourned at
5:19 p.m. on a unanimous vote.

Annette Ballard, President Karl Bruchhaus, Secretary



MAY 26. 2022

DATE, TIME, PLACE OF MEETING

The Calcasieu Parish School Board Special Called Meeting was held at 3310 Broad Street, Lake
Charles, Louisiana, on Thursday, May 26, 2022, at 5:00 p.m.

The meeting was called to order by Annette Ballard, President. The prayer and pledge were led
by Bliss Bujard.

ROLL CALL

The roll was called by Attorney Greg Belfour and the following members were present:
Dean Roberts, Mack Dellafosse, Annette Ballard, Russell Castille, Alvin Smith, Glenda Gay,
Damon Hardesty, John Duhon, Desmond Wallace, Mark Young, Fred Hardy, Bliss Bujard,
Aaron Natali, Billy Breaux, and Eric Tarver.

FINAL INTERVIEWS for SUPERINTENDENT POSITION (Including Open
Session and Executive Session)

A. Open Session interview of Dr. Shannon LaFargue

On motions by Mr. Breaux and Mr. Hardy, the Board adjourned into executive session on a
unanimous vote at 5:41p.m. to continue the interview. The Board returned to regular session at
6:40 p.m. on motions by Mr. Hardesty and Mr. Breaux and a unanimous vote.

B. Open Session interview of Mr. Robert Barrentine

On motions by Mr. Breaux and Mr. Hardy, the Board adjourned into executive session on a
unanimous vote at 7:15 p.m. to continue the interview. The Board returned to regular session at
7:57 p.m. on the same motions and a unanimous vote.

C. Open Session interview of Dr. Stanton Lawrence

On motions by Mr. Breaux and Mr. Hardy, the Board adjourned into executive session on a
unanimous vote at 8:34 p.m. to continue the interview. The Board returned to regular session at
9:11 p.m. on the same motions and a unanimous vote.

VOTING

Blue cards to address the Board:

Jessie Beddoe
Teri Johnson (CFT)
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Elizabeth Long
Brittany Lozada
Tracy Domingue
Andrea McFarlain

Results of the First Round:

Dr. Shannon LaFargue: Yes (8) Mr. Dellafosse, Mrs. Gay, Mr. Hardy, Mr. Natali, Mr. Roberts,
Mr. Smith, Mr. Tarver, Mr. Young for a total of 8 yes votes out of possible 15. Mr. Wallace
abstained.

Mr. Robert Barrentine: Yes (8) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Duhon, Mr. Hardesty,
Mr. Natali, Mr. Young, Mrs. Ballard for a total of 8 yes votes out of possible 15. Mr. Wallace
abstained. Mr. Smith mistakenly voted yes when he intended to vote no. Mr. Dellafosse, with a
second by Mr. Roberts, appealed Mrs. Ballard’s decision to have the vote stand as originally
stated. A roll call vote was taken and on a vote of 9-6 Mr. Smith was allowed to change his
vote.

Yes: Mr. Breaux, Mr. Dellafosse, Mrs. Gay, Mr. Natali, Mr. Roberts, Mr. Smith, Mr. Tarver,
Mr. Wallace, Mr. Young
No: Mrs. Ballard, Mr. Bujard, Mr. Castille, Mr. Duhon, Mr. Hardesty, Mr. Hardy

Dr. Stanton Lawrence: Yes (6) Mr. Dellafosse, Mrs. Gay, Mr. Hardy, Mr. Roberts, Mr. Tarver,
Mr. Wallace for a total of 6 yes votes out of possible 15.

Eliminated from the first round: Dr. Stanton Lawrence

Results of the Second Round:

Dr. Shannon LaFargue: Yes (8) Mr. Dellafosse, Mrs. Gay, Mr. Hardy, Mr. Roberts, Mr. Smith,
Mr. Tarver, Mr. Wallace, Mr. Young for a total of 8 yes votes out of possible 15.

Mr. Robert Barrentine: Yes (7) Mr. Breaux, Mr. Bujard, Mr. Castille, Mr. Duhon, Mr. Hardesty,
Mr. Natali, Mrs. Ballard for a total of 7 yes votes out of possible 15.

Eliminated from the second round: Mr. Robert Barrentine
Mrs. Ballard congratulated Dr. LaFargue on being named the new Calcasieu Parish School

Board Superintendent and stated the next meeting would be on Tuesday, June 7, to discuss the
terms of his contract.

ADJOURN MEETING

On a motion to adjourn by Mr. Breaux and a second by Mr. Hardy, the meeting was adjourned at
9:54 p.m. on a unanimous vote.
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Annette Ballard, President Karl Bruchhaus, Secretary



JUNE 7.2022

DATE, TIME, PLACE OF MEETING

The Calcasieu Parish School Board Special Called Meeting was held at 3310 Broad Street, Lake
Charles, Louisiana, on Tuesday, June 7, 2022, at 5:00 p.m.

The meeting was called to order by Annette Ballard, President. The prayer and pledge were led
by Mack Dellafosse.

ROLL CALL

The roll was called by Attorney Greg Belfour and the following members were present:
Dean Roberts, Mack Dellafosse, Annette Ballard, Russell Castille, Alvin Smith, Glenda Gay,
Damon Hardesty, Desmond Wallace, Billy Breaux, Eric Tarver, and Aaron Natali.

Absent: John Duhon, Bliss Bujard, Mark Young, Fred Hardy

TAKE APPROPRIATE ACTION

A. Discuss provisions of the new Superintendent’s proposed contract
B. Take action regarding new Superintendent’s contract

Mr. Dellafosse offered a motion to adopt the contract with revisions, with a second by Mr.
Roberts. Mr. Breaux made a motion to amend, with a second by Mr. Hardesty, to change the
salary from $200,000 to $190,000, and allow for the July 1 index raise from the state to add to
the $190,000. The motion carried unanimously.

The vote was unanimous for the original motion, as amended.

ADJOURN MEETING

On a motion to adjourn by Mr. Dellafosse and a second by Mr.Hardesty, the meeting was
adjourned at 5:57 p.m. on a unanimous vote.

Annette Ballard, President Karl Bruchhaus, Secretary



BETWEEN SHANNON P. LAFARGUE, PH.D. AND
CALCASIEU PARISH SCHOOL BOARD

@ﬁ EMPLOYMENT CONTRACT @ﬁf

It is hereby agreed by and between the CALCASIEU PARISH SCHOOL BOARD, a
political subdivision of the State of Louisiana, located in Calcasieu Parish, Louisiana (hereafter
called the “Board”), and Shannon P. LaFargue, Ph.D. (hereafter called “Superintendent™) that the
Board in accordance with its actions found in the minutes of its meeting held onthe  day of

. 2022, does hereby appoint and employ said Shannon P. LaFargue, Ph.D. as the

Superintendent of Schools for the Calcasieu Parish School Board for the period commencing the
1% day of July, 2022, and ending at midnight on the 31% day of December, 2024, and Shannon P.
LaFargue, Ph.D. does hereby accept said appointment.

WHEREAS, the Board and the Superintendent desire to comply with the requirements of
La. R.S. 17:54 and 17:81, and

WHEREAS, the Board and the Superintendent believe that a written employment contract
will better define and guide their relationship and serve as a basis for effective communication
between them as they perform their governing and administrative functions in the operation of the
school system.
NOW THEREFORE, the Board and the Superintendent, for the reasons herein specified, agree as
follows:

L
TERM, RENEWAL AND EVALUATION

In consideration of the promises herein contained the Board does hereby employ the
Superintendent and the Superintendent does hereby accept employment as the Superintendent of
Schools for the Calcasieu Parish School Board for a period commencing on the 1% day of July,
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2022, and ending at midnight on the 31% day of December, 2024. The Board shall evaluate the
performance of the Superintendent in November of each year, except during the final year of this
Contract, when the Board shall evaluate the Superintendent in June, 2024.

Prior to July 1, 2024, the Board shall notify the Superintendent of termination of
employment under this Contract, or in lieu thereof the Board and the Superintendent may negotiate
and enter into a contract for subsequent employment.

The Superintendent may choose not to enter into a subsequent contract and may terminate
his employment.

The Board shall negotiate in good faith and offer the Superintendent a new contract at the
expiration of this Contract unless a majority of the entire Board membership votes prior to July 1,
2024, against offering a new contract.

The Superintendent shall have the right to terminate this Contract without penalty upon
giving the Board, through its President, written notice that the Superintendent is terminating his
employment as Superintendent of Schools for the Calcasieu Parish School Board not less than one
hundred eighty (180) days in advance of the effective date of said termination.

II.
PERFORMANCE OBJECTIVES

Louisiana law (La. R.S. 17:54) states that the written contract between the Superintendent
and the School Board shall contain specific performance objectives, and for a local public school
system which received any variation of a school performance letter grade of C, D, or F such
contract shall establish performance targets. The Calcasieu Parish School system has received a
school performance letter grade of “B,” and performance targets are not required.

The Board recognizes that La. R.S. 17:81 requires that when choosing a local

superintendent the Board shall select a leader who shall prioritize student achievement and act in
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the best interest of all students enrolled in this school system. However, the Board and the

Superintendent acknowledge that education of students involves many other elements of school

system governance, including but not limited to transportation, facility operation and maintenance,

finance, risk management and safety, food services, student health, and personnel. The

Superintendent provides oversight for these other elements as well as for management of school

system academics. The objectives listed below address the responsibilities of the Superintendent

in these and other areas:

1. Governance

a. The Board expects to be informed of material developments which
positively or negatively impact the school system;

b. The Superintendent is expected to timely prepare and post/file reports,
agendas, and other documents in accordance with State and Federal laws,
as well as Board Policy; and

c. The Board requires the Superintendent to demonstrate ethical leadership for
the school system and endeavor to educate School Board employees
regarding compliance with mandates of State ethics laws.

2. Curriculum and Instruction

The Superintendent will continuously work toward:

a.

Increasing the academic achievement level of Calcasieu Parish School
Board students, which work shall include consideration of dual credit
enrollment courses, advanced placement courses, ACT test preparation and
test results, pre-kindergarten education availability, early intervention and

remediation, workforce development, extended day programs, extra



instructional time, graduation rates, and use of alternative educational

opportunities;

b. Providing appropriate opportunities for professional development for
employees;

c. Developing and implementing efforts to recruit and retain teachers and
support staff;

d. Increasing student academic achievement as demonstrated by results of both

state and local performance measurements;
e. Continuing to promote the development of plans to assist minority and
socioeconomically disadvantaged students to increase academic success;

f. Promoting literacy development; and
g. Continuing the emphasis on digital transition in the presentation and

delivery of educational services.

Finance

a. The Board shall be informed of system finance and budget status, and of
contents of yearly external audit reports;

b. The Superintendent shall make recommendations for and shall continue to

promote practices that maintain sound school system financial status; and

c. The Superintendent shall continue to keep the Board informed of efforts to
seek additional funding for system educational and operational needs, and
shall provide assistance to staff in seeking and evaluating resources for
alignment, equity, and sustainability to improve educational opportunities

for students.



4. Community

a.

The Superintendent shall serve as an advocate for Calcasieu Parish public

education;

The Superintendent shall maintain a visible presence in schools and in the

community; and

The Superintendent will continue to communicate with the public through

available opportunities such as through websites, newsletters, releases to

news media, and public speaking engagements.

5. Support

a.

The Superintendent will continue to evaluate the operations of and consider

revisions to processes used in:

ii.

iii.

iv.

School Food Services;
Student transportation services;
Safety, maintenance, and school appearance programs; and

Health and wellness programs for students and employees.

The Superintendent will:

ii.

Continue to promote and explore methods to identify and encourage
effective candidates for leadership positions in the school system;
and

Support strategies to address continuing staff education on laws,
School Board policies, and codes of conduct such as those which
prohibit nepotism, bullying, harassment, hazing, child abuse,

substance abuse, as well as reporting and in-service requirements.



II1.
COMPENSATION

The Board agrees to pay the Superintendent a base salary at the annual rate of $200,000.00,
payable in monthly installments of one-twelfth (1/12) of the annual rate.

The Board shall increase the salary of the Superintendent whenever there is an increase in
the pay of Calcasieu Parish School Board teachers, generally, as reflected in the Teachers’ Salary
Schedule. The increase in the Superintendent’s salary shall be at the rate of 1.9 (index) of the
increase in Step 76 of the Teachers’ Salary Schedule. The Superintendent shall also receive the
same general salary supplements received by Calcasieu Parish teachers.

The Board may, in its sole discretion, further increase the salary of the Superintendent
based upon the Superintendent’s job performance. This increase may, but need not necessarily,
be based upon the Board’s evaluation of the Superintendent’s performance in relation to the
objectives set forth in Paragraph II above. This increase must be approved by a majority of the
entire Board membership.

IV.
VACATION AND OTHER BENEFITS

The Superintendent shall be entitled to annual leave, sick, and emergency leave in
accordance with Board policy generally applicable to professional members of the central
administrative staff.

The Superintendent shall have available and be subject to inclusion in such policies of life
and health insurance as are generally available to other professional administrative central staff
personnel.

The Board shall pay one hundred percent (100%) of the Superintendent’s membership dues

in appropriate professional organizations.



The Board shall provide the Superintendent with an automobile expense allowance of
$1,000.00 per month. The allowance is intended to reimburse the Superintendent for expenses of
maintaining an automobile, together with expenses incidental to its use, including but not limited
to insurance, fuel, servicing, and repairs. The Board shall provide, to the extent allowed by law,
insurance coverage during the term of this Contract including motor vehicle liability coverage,
protecting and insuring the Superintendent in his individual and official capacity from liability for
actions arising from conduct falling within the course and scope of his employment as the
Superintendent of Schools for the Calcasieu Parish School Board, excluding criminal
litigation. The Board may satisfy this insurance coverage requirement by providing coverage
under the Board’s risk management program which includes a self-insured retention and excess
liability coverage.

V.
DISABILITY

Should the Superintendent be unable to perform any or all of his duties by reason of illness,
accident, or other cause beyond his control, and said disability or inability to perform such duties
begin or exist at a time when the Superintendent has neither unused annual leave nor unused sick
leave, the Board may, in its sole discretion, make the following adjustments to the salary of the
Superintendent. For the first month of disability, the Superintendent shall receive his entire
monthly salary; for the second month of disability, the Superintendent shall receive two-thirds
(2/3) of his regular salary; and for the third month of disability, the Superintendent shall receive
one-third (1/3) of his regular salary. However, should the Superintendent be disabled from
performing his duties as Superintendent following the third month after the commencement of his
disability, and should the Superintendent have no accrued sick and/or annual leave, the Board may,

in its sole discretion, terminate all subsequent pay under this Contract to the Superintendent for as
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long as such disability exists. If such disability continues for more than six (6) months and
irrespective of whether or not the Superintendent has any unused annual or sick leave, or, if such
disability is permanent, irreparable, or of such a nature as to make performance of the
Superintendent’s duties impossible, the Board, in its sole discretion, may terminate this Contract
immediately. In such an event, the respective duties, rights, and obligations of both the
Superintendent and the Board shall terminate.
VI
PROFESSIONAL LIABILITY

The Board shall provide, to the extent allowed by law, insurance coverage during the term
of this Contract protecting and insuring the Superintendent in his individual and official capacity
from liability for actions arising from conduct falling within the course and scope of his
employment as the Superintendent of Schools for the Calcasieu Parish School Board, excluding
criminal litigation. The Board may satisfy this insurance coverage requirement by providing
coverage under the Board’s risk management program which includes a self-insured retention and
excess liability coverage.

VIL
MEDICAL EXAMINATION

At the request of the Board the Superintendent agrees to have a comprehensive medical
examination. The Board shall reimburse the cost of this medical examination. Any report of the
medical examination shall be given directly and exclusively by the examining physician to the
Superintendent. However, the Board shall be advised in writing by the physician of the continued

fitness of the Superintendent to perform his duties.



VIIL
DUTIES OF THE SUPERINTENDENT

The Superintendent shall perform such duties in and for the Calcasieu Parish School Board
as are prescribed by the laws of the State of Louisiana and by the policies, rules, and regulations
made thereunder by the Louisiana Board of Elementary and Secondary Education, the State
Department of Education, and the Calcasieu Parish School Board. All policies and regulations
concerning the Superintendent and his duties now found in the policy manual of the Calcasieu
Parish School Board, and those which may be included by amendment and addition thereto, are
incorporated in this Contract as if copied in full, and the Superintendent agrees to accept and follow
those policies and regulations unless they are inconsistent with State law.

The Board shall determine the number of schools to be opened, the location of school
houses, the number of teachers and other school personnel to be employed, and shall establish
salary schedules in accordance with the provisions of Act 1 02012 as amended. The Board serves
in a policymaking capacity that is in the best interests of all students enrolled in schools under the
Board’s jurisdiction, and shall in establishing Board policies, prioritize student achievement,
financial efficiency, and workforce development.

The Superintendent is the Chief Executive Officer, Treasurer, and Ex-Officio Secretary of
the Board. Except to the extent otherwise provided by law, the Superintendent shall be responsible
for directing and assigning teachers of the schools under his jurisdiction, organizing, reorganizing
and arranging the administrative and supervisory staff, selecting, managing, employing, and
terminating or recommending the termination of, in accordance with law, the employment of
personnel and fixing their salaries. The Board in accordance with the provisions of Act 1 of the
2012 session of the Louisiana legislature, as amended, and subject to the requirements, conditions

and limitations contained therein, delegates to the Superintendent authority for the hiring and
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placement of all school personnel. It shall be the responsibility of the Superintendent to ensure
that all persons have proper certification, as applicable, and are qualified for the positions for which
they are hired. The Superintendent shall from time to time suggest regulations, rules, and
procedures deemed necessary or appropriate for the well ordering of the schools within the system,
and in general perform all duties incident to the office of Superintendent of Schools for the
Calcasieu Parish School Board and such other duties as may be prescribed by the Board from time
to time. The Board, individually and collectively, shall promptly refer all criticisms, complaints

and suggestions called to its attention to the Superintendent for study and recommendation.

The Superintendent, in accordance with State law, agrees to devote his entire skill, labor
and attention to the office of Superintendent of Schools for the Calcasieu Parish School Board,
provided, however, that the Superintendent upon securing prior approval of the Board, may
undertake speaking or other engagements, writing, lecturing, or consulting work which do not
interfere with the performance of his duties and obligations hereunder, provided that the same are
either educationally related or determined to foster a beneficial relationship with the public or the
professional community, and are undertaken pursuant to this Contract or regulations and policies
of the Calcasieu Parish School Board. Honorariums, if any, received by the Superintendent in
connection with the above-described activities shall not affect the amount of compensation to be
received by him under this Contract. In no case will the Board be responsible for any expenses
attendant to the performance of the aforesaid outside activities.

IX.
REMOVAL OF THE SUPERINTENDENT
In accordance with State law throughout the term of this Contract the Superintendent shall

be subject to removal if found incompetent, unworthy, or inefficient, in accordance with La. R.S.
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17:54. The Superintendent shall further be subject to removal for his failure to fulfill the terms
and the performance objectives of this Contract, or to comply with School Board policy. Prior to
his dismissal, the Superintendent shall be provided with written charges against him, notice of
hearing, and a full and fair hearing before the Board. The Superintendent may be accompanied by
his legal counsel at this hearing. The Superintendent shall be entitled to call and cross-examine
witnesses, and further, to a free transcript of the proceedings. However, any cost of legal counsel
and related expenses, regardless of the outcome of the hearing, shall be the responsibility of the
Superintendent. Removal of the Superintendent pursuant to the foregoing requires the vote of at
least two-thirds (2/3) of the membership of the entire Board.
X.
PUBLIC RELATIONS

The Board recognizes that the Superintendent, to be effective, must enjoy a working
relationship with the community. To develop the same requires a commitment to the expenditure
of energy, time, and funds. Fostering beneficial business relationships with the public and with
the professional community is a genuine interest of the Board, and the Board deems the same to
be necessary for effective management of the school system. To that end, the Board encourages
the Superintendent to develop and maintain relationships with appropriate civic and social
organizations.

XI.
SAVINGS CLAUSE

If any provision or item of this Contract is held invalid or found to be in violation of State
and/or Federal constitutional or statutory law, or regulations adopted pursuant to such authority,
such invalidity shall not affect the other provisions, items or applications of this Contract which

can be given effect without the invalid provision, item or application, and to this end the provisions
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of this Contract are declared severable. The parties hereto affirm that they have read and are
familiar with the terms of this employment Contract and have signed the same, in duplicate original
before the undersigned competent witnesses and the undersigned Notary Public on the date

indicated below.

WITNESSES: CALCASIEU PARISH SCHOOL BOARD

BY:

ANNETTE BALLARD, PRESIDENT

SHANNON P. LAFARGUE, PH.D.,

SUPERINTENDENT
SWORN TO AND SUBSCRIBED before me this day of , 2022, at
Lake Charles, Louisiana.
NOTARY PUBLIC

Printed Name
Notary Public Identification No.
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