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LEAL & CARTER, P.C.

CERTIFIED PUBLIC ACCOUNTANTS

Frank J. Leal, CPA 16011 University Oak

Roberto Carter, CPA San Antonio, Texas 78249-1409

Telephone :( 210) 696-6206
Facsimile :( 210) 492-6209

Independent Auditor's Report

To the Board of Trustees
La Pryor ISD (the District)
La Pryor, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the District, as of and for the year ended August 31, 2019, and the related
notes to the financial statements, which collectively comprise the District’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
the District, as of August 31, 2019, and the respective changes in financial position, and, where applicable, cash
flows thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, budgetary comparison information and Texas Retirement System Information on pages 7 through 12,
page 19 and pages 22 through 27, respectively be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures
to the required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Prior Period Financial Statements

The financial statements as of and for the year ended August 31, 2018 were audited by a predecessor auditor. An
unmodified opinion was expressed in the Independent Auditor’s Report that was dated January 20, 2019.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the District’s basic financial statements. The introductory section, combining and individual nonmajor fund financial
statements, and statistical section, are presented for purposes of additional analysis and are not a required part of the
basic financial statements. The schedule of expenditures of federal awards (Exhibit K-1) is presented for purposes of
additional analysis as required by Title 2. U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is also not a
required part of the basic financial statements.

The schedule of expenditures of federal awards and required Texas Education Agency schedules (Exhibits J-1 thru
J-3) are the responsibility of management and were derived from and relate directly to the underlying accounting
and other records used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the basic financial statements as a whole.

The introductory, section and statistical section have not been subjected to the auditing procedures applied in the
audit of the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on
them.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 15, 2020, on our
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance.

That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the District’s internal control over financial reporting and compliance.

I & Gk pc

San Antonio, Texas
January 15, 2020



MANAGEMENT’S DISCUSSION AND ANALYSIS

The annual financial report of La Pryor Independent School District (the District) is presented in three sections,
management’s discussion and analysis (this part), basic financial statements, and required supplementary
information. This section of the District’s annual financial report presents our discussion and analysis of the
financial performance during the fiscal year ending August 31, 2019. Please read it in conjunction with the

District’s financial section, which follows.

Overview of the Basic Financial Statements

The basic financial statements include two kinds of statements that present different views of the District:

* The first two statements are government-wide financial statements that provide both long-term and short-

term information about the District’s overall financial status.

*  The remaining statements are fund financial statements that focus on individual parts of the government,

reporting the District’s operations in more detail than the government-wide statements.

*  The governmental funds statements tell how general government services were financed in the short

term as well as what remains for future spending.

*  Fiduciary fund statements provide information about the financial relationships in which the District

acts solely as a trustee or agent for the benefit of others, to whom the resources in question belong.

The financial statements also include notes that explain some of the information in the financial statements and
provide more detailed data. The statements are followed by a section of required supplementary information that

further explains and supports the information in the financial statements.
Government-wide Statements

The government-wide statements report information about the District as a whole using accounting methods
similar to those used by private-sector companies. The statement of net assets includes all of the government’s
assets and liabilities. All of the current year’s revenues and expenses are accounted for in the statement of

activities regardless of when cash is received or paid.

The two government-wide statements report the District’s net assets and how they have changed. Net assets-the
difference between the District’s assets and liabilities is one way to measure the District’s financial health or

position.



Government-wide Statements (cont.)

*  QOver time, increases or decreases in the District’s net assets are an indicator of whether its financial health

is improving or deteriorating, respectively.

* To assess the overall health of the District, you need to consider additional nonfinancial factors such as

changes in the District’s tax base.

The government-wide financial statements of the District include the Governmental activities. Most of the District’s basic
services are included here, such as instruction, extracurricular activities, curriculum and staff development, health services,

and general administration. Property taxes and grants finance most of these activities.
Fund Financial Statements

The fund financial statements provide more detailed information about the District’s most significant funds not the District as
a whole. Funds are accounting devices that the District uses to keep track of specific sources of funding and spending for

particular purposes.
*  Some funds are required by State law and by bond covenants.

*  The Board of Trustees establishes other funds to control and manage money for particular purposes or to show that it

is properly using certain taxes and grants.
The District has two kinds of funds:

*  Governmental funds-Most of the District’s basic services are included in governmental funds, which focus on (1) how
cash and other financial assets that can readily be converted to cash flow in and out and (2) the balances left at year-end
that are available for spending. Consequently, the governmental fund statements provide a detailed short-term view that
helps you determine whether there are more or fewer financial resources that can be spent in the near future to finance
the District’s programs. Because this information does not encompass the additional long-term focus of government-
wide statements, we provide additional information at the bottom of the governmental funds statement, or on the

subsequent page, then explain the relationship (or differences) between them.

*  Fiduciary funds-The District is the trustee, or fiduciary, for certain funds. It is also responsible for other assets that-
because of a trust agreement-can be used only for the trust beneficiaries. The District is responsible for ensuring that the
assets reported in these funds are used for their intended purposes. All of the District’s fiduciary activities are reported
in a separate statement of fiduciary net assets and a statement of changes in fiduciary net assets. We exclude these
activities from the District’s government-wide financial statements because the District cannot use these assets to finance

its operations.



Financial Highlights

*  The District’s combined net position was $ 1,778,892 at August 31, 2019.
*  During the year, the District’s revenues were $ 8,091,597 as reflected below:

Governmental Activites

Current Prior

Year Year
a) Taxes $ 1,517,393 § 1,246,088
b) State Aid 5,473,304 3,657,846
c¢) Federal Aid 908,996 933,770
d) Investment Earnings 50,634 33,833
e) Charges for Services 83,548 50,756
f) Other 57,722 71,096
Total $ 8,091,597 $ 5,993,389

*  During the year, the District’s expenses were $7,392,376 as reflected below:

Governmental Activites

Current Prior

Year Year
a) Instruction and instructional related $ 3,835248 $§ 2,390,182
b) Instructional leadership/school administration 679,302 329,052
¢) Guidance, social work, health, transportation 368,067 220,511
d) Food services 444,078 288,872
e) Extracurricular activities 527,050 371,516
f) General administration 488,669 312,586
g) Plant maintenance and security 795,658 626,923
h) Data processing services 129,260 104,691
1) Community services 479 2,893
j) Debt services 92,954 102,378
k) Capital Outlay - -
1) Payments to fiscal agent/member districts - shared - -
m) Other Intergovernmental charges 31,611 40,398
Total Expenses $ 7392376 $ 4,790,002

* The general fund reported a fund balance this year of $3,283,224 an increase of $666,863 from the prior

year.



* The District’s combined net position was $ 1,778,892 at August 31, 2019, as reflected below:

Governmental Activites

Current Prior

Year Year
Current and other assets $ 4333735 §% 3,351,309
Capital and non-current assets 6.075.766 6.371.880
Total Assets $ 10.409.501 $ 9.723.189

Deferred Outlfows of Resources $ 1234392 § 382.179

Current liabilities $ 549822 § 280,998
Long term liabilities 7.734.937 7.288.161
Total Liabilities $ 8,284,759 $§ 7.569.159
Deferred Inflows of Resources § 1580242 $ 1.435.824
Net Position:
Invested in capital assets net of $ 3,364,871 $ 3,282,002
Restricted 350,382 335,032
Unrestricted (1.936.361) (2.516.649)
Total Net Position § 1778892 § 1.100.385
* The Property tax base increased during the past year by $17,685,502. The tax levy increased
$223.414.
* State aid increased for the year by $589,060.
* Federal aid decreased for the year by $24,774.
* Deferred Outflows of Resources increased for the year by $852,213 (per GASB 68 & 75

implementation and reduction of bond refunding deferred charge).

* Deferred Inflows of Resources increased for the year by $144,418 (Per GASB 68 & 75
implementation).

* Long Term Liabilities increased for the year by $446,776 (per GASB 68 & 75 implementation).

* Total Net Position increased $678,507 from the prior year (per GASB 68 & 75 implementation).

* Operating transfers between all fund types netted to $0.
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Capital Assets and Debt Administration

Capital Assets

Capital assets for the District at the end of the fiscal year August 31, 2019 amounted to $6,075,766. It is
the District’s policy to charge off as a current expenditure any purchases less than $5,000. The total
capital assets recorded were land and its improvements, buildings, equipment and vehicles as reflected

below:

Governmental Activites

Current Prior

Year Year
Land $ 97,095 $ 97,095
Buildings and improvements 11,669,921 11,669,921
Furniture and equipment 1,533,546 1,504,818
Totals at historical cost 13,300,562 13,271,834
Total accumulated depreciation (7.224.796) (6.899.954)
Net capital assets § 6.075766 8§ 6.371.880

Debt Administration

Total Debt for the District at the end of fiscal year August 31, 2019 amounted to $2,747,625. The

Districts Debt decreased by $381,145 which was primarily attributable to bond payments in fiscal year
2019.

Governmental Activites

Current Prior

Year Year
Bonds payable $ 1,800,000 $ 1,900,000
Notes payable 694,601 960,862
Unamortized bond premium/discount 253,024 267,908
Total $§ 2747625 § 3,128,770

11



Economic Factors and Next Year’s Budgets and Rates

e Appraised value used for the 2019 budget preparation are up 25% from 2019 values.
e Tax rates decreased for 2019 at $1.186

o State funding is subject to legislative cuts.

These indicators were taken into account when adopting the general fund budget for 2019. Amounts

available for appropriation in the general fund budget are approximately $6.76 million.

Expenditures are budgeted remain constant at approximately $9.5 million. The District continues to

coordinate local funds with federal funds to optimize instructional programs.

If these estimates are realized, the District’s budgetary general fund balance is expected to decrease by

$193.2 thousand by the close of 2020.

Contacting the District’s Financial Management

This Financial Report is designed for customers, investors, and creditors with a general overview of
the District’s finances. Its purpose is to demonstrate the District’s accountability for the funds it receives
If you have questions about this report or need additional financial information, you may contact the

District’s Business and Finance Department.

12



LA PRYOR ISD
STATEMENT OF NET POSITION
AUGUST 31, 2019
Data Primary Government
Control Governmental
Codes Activities
ASSETS
1110  Cash and Cash Equivalents $ 1,276,740
1120  Current Investments 1,843,577
1220  Property Taxes - Delinquent 289,501
1230  Allowance for Uncollectible Taxes (48,031)
1240  Due from Other Governments 964,611
1290  Other Receivables, Net (1,030)
1300 Inventories 6,133
1410  Prepayments 2,234
Capital Assets:
1510 Land 97,095
1520 Buildings, Net 5,681,311
1530 Furniture and Equipment, Net 297,360
1000 Total Assets 10,409,501
DEFERRED OUTFLOWS OF RESOURCES
1701 Deferred Charge for Refunding 36,731
1705 Deferred Outflow Related to TRS Pension 954,166
1706 Deferred Outflow Related to TRS OPEB 243,495
1700 Total Deferred Outflows of Resources 1,234,392
LIABILITIES
2110  Accounts Payable 268,250
2150 Payroll Deductions and Withholdings 33,739
2160  Accrued Wages Payable 242,056
2200 Accrued Expenses 5,777
Noncurrent Liabilities:
2501 Due Within One Year 315,621
2502 Due in More Than One Year 2,432,005
2540 Net Pension Liability (District's Share) 2,007,917
2545 Net OPEB Liability (District's Share) 2,979,394
2000 Total Liabilities 8,284,759
DEFERRED INFLOWS OF RESOURCES
2605 Deferred Inflow Related to TRS Pension 110,056
2606 Deferred Inflow Related to TRS OPEB 1,470,186
2600 Total Deferred Inflows of Resources 1,580,242
NET POSITION
3200 Net Investment in Capital Assets 3,364,871
3820 Restricted for Federal and State Programs 99,892
3850 Restricted for Debt Service 250,490
3900 Unrestricted (1,936,361)
3000 Total Net Position $ 1,778,892

The notes to the financial statements are an integral part of this statement.

13
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LAPRYOR ISD

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31,2019

EXHIBIT B-1

Net (Expense)

Revenue and
Changes in Net

Program Revenues Position
Data
Control 1 3 4 ) 6
Codes Operating Primary Gov.
Charges for Grants and Governmental
Expenses Services Contributions Activities
Primary Government:
GOVERNMENTAL ACTIVITIES:
11 Instruction $ 3,768387 $ 12,404 $ 585459 $ (3,170,524)
12 Instructional Resources and Media Services 30,661 - 2,857 (27,804)
13 Curriculum and Instructional Staff Development 36,200 - 34,568 (1,632)
21 Instructional Leadership 307,073 - 153,429 (153,644)
23 School Leadership 372,229 - 38,609 (333,620)
31 Guidance, Counseling and Evaluation Services 137,604 - 36,282 (101,322)
33 Health Services 45,905 - 3,265 (42,640)
34 Student (Pupil) Transportation 184,558 - 9,287 (175271)
35 Food Services 444,078 19474 427200 2,596
36 Extracurricular Activities 527,050 51,670 50,927 (424,453)
41 General Administration 488,669 - 32,563 (456,106)
51 Facilities Maintenance and Operations 788,528 - 30,235 (758,293)
52 Security and Monitoring Services 7,130 - 50 (7,080)
53 Data Processing Services 129,260 - 9,236 (120,024)
61 Community Services 479 - 479 -
72 Debt Service - Interest on Long-Term Debt 92,204 - - (92,204)
73 Debt Service - Bond Issuance Cost and Fees 750 - - (750)
99 Other Intergovernmental Charges 31,611 - - (31,611)
[TP] TOTAL PRIMARY GOVERNMENT: $ 7392376 $ 83,548 § 1,414,446 (5,894,382)
Data
Control
Codes General Revenues:
MT Property Taxes, Levied for General Purposes 1,454,845
DT Property Taxes, Levied for Debt Service 62,548
GC Grants and Contributions not Restricted 4,994,200
IE Investment Earnings 50,634
MI Miscellaneous Local and Intermediate Revenue 31,376
TR Total General Revenues 6,593,603
CN Change in Net Position 699,221
NB Net Position - Beginning 1,100,385
PA Prior Period Adjustment (20,714)
NE Net Position--Ending $ 1,778,892

The notes to the financial statements are an integral part of this statement.
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LAPRYOR ISD

BALANCE SHEET
GOVERNMENTAL FUNDS
AUGUST 31,2019

EXHIBIT C-1

Data

10

50

Total

Control General Debt Service Other Governmental
Codes Fund Fund Funds Funds

ASSETS
1110 Cash and Cash Equivalents $ 944,006 $ 319,669 $ 13,065 $ 1,276,740
1120 Investments - Current 1,821,449 22,128 - 1,843,577
1220 Property Taxes - Delinquent 263,446 26,055 - 289,501
1230 Allowance for Uncollectible Taxes (43,809) (4,222) - (48,031)
1240 Due from Other Governments 819,895 - 144,716 964,611
1260  Due from Other Funds 138,529 345 - 138,874
1290 Other Receivables (2,236) 1,206 - (1,030)
1300 Inventories 6,133 - - 6,133
1410 Prepayments 2,234 - - 2,234
1000  Total Assets $ 3,949,647 $ 365,181 $ 157,781 § 4,472,609

LIABILITIES
2110 Accounts Payable $ 120,975 $ - 3 147275 $ 268,250
2150 Payroll Deductions and Withholdings Payable 33,739 - - 33,739
2160  Accrued Wages Payable 240,772 - 1,284 242,056
2170 Due to Other Funds 46,016 92,858 - 138,874
2200  Accrued Expenditures 5,281 - 496 5,777
2300  Unearned Revenue 219,640 21,833 - 241,473
2000  Total Liabilities 666,423 114,691 149,055 930,169

FUND BALANCES

Restricted Fund Balance:

3450 Federal or State Funds Grant Restriction 99,892 - - 99,892
3480 Retirement of Long-Term Debt - 250,490 - 250,490
3600  Unassigned Fund Balance 3,183,332 - 8,726 3,192,058
3000 Total Fund Balances 3,283,224 250,490 8,726 3,542,440
4000 Total Liabilities and Fund Balances $ 3,949,647 $ 365,181 § 157,781 § 4,472,609

The notes to the financial statements are an integral part of this statement.
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LAPRYOR ISD EXHIBIT C-2
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE

STATEMENT OF NET POSITION
AUGUST 31,2019
Total Fund Balances - Governmental Funds $ 3,542,440
1 Capital assets used in governmental activities are not financial resources and therefore are not 3,282,002

reported in governmental funds. At the beginning of the year, the cost of these assets was
$13,271,834 and the accumulated depreciation was ($6,899,954). In addition, long-term
liabilities, including bonds payable, are not due and payable in the current period, and, therefore
are not reported as liabilities in the funds. The net effect of including the beginning balances for
capital assets (net of depreciation) and long-term debt in the governmental activities is to
decrease net position.

2 Current year capital outlays and long-term debt principal payments are expenditures in the fund 394,988
financial statements, but they should be shown as increases in capital assets and reductions in
long-term debt in the government-wide financial statements. The net effect of including the
2019 capital outlays and debt principal payments is to decrease net position.

3 Included in the items related to debt is the recognition of the District's proportionate share of the (1,163,807)
net pension liability required by GASB 68. The net position related to TRS was a Deferred
Resource Outflow in the amount of $954,166, a Deferred Resource Inflow in the amount of
$110,056 and a net pension liability in the amount of $2,007,917. This resulted in a (decrease)
in net position .

4 The District participates in the TRS-Care plan for retirees through TRS. The District's share of (4,206,085)
the TRS plan resulted in a net OPEB liability of $2,979,394, a deferred outflow of $243,495 and
a deferred inflow of $1,470,186. This resulted in a decrease in net position..

5 The 2019 depreciation expense increases accumulated depreciation. The net effect of the current (324,842)
year's depreciation is to decrease net position.

6 Various other reclassifications and eliminations are necessary to convert from the modified 254,196
accrual basis of accounting to accrual basis of accounting. These include recognizing
unavailable revenue from property taxes as revenue, reclassifying the proceeds of bond sales as
an increase in bonds payable, and recognizing the liabilities associated with maturing long-term
debt and interest. The net effect of these reclassifications and recognitions is to increase net
position.

19 Net Position of Governmental Activities $ 1,778,892

The notes to the financial statements are an integral part of this statement.
16



EXHIBIT C-3

LA PRYOR ISD
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED AUGUST 31, 2019
Data 10 50 Total
Control General Debt Service Other Governmental
Codes Fund Fund Funds Funds
REVENUES:
5700 Total Local and Intermediate Sources $ 1483319 $ 138,077 26,346 $ 1,647,742
5800 State Program Revenues 5,135,838 53,891 94,134 5,283,863
5000 Federal Program Revenues 459,994 - 449,002 908,996
5020 Total Revenues 7,079,151 191,968 569,482 7,840,601
EXPENDITURES:
Current:
0011 Instruction 3,045,901 - 335,816 3,381,717
0012 Instructional Resources and Media Services 28,953 - - 28,953
0013  Curriculum and Instructional Staff Development 1,633 - 34,567 36,200
0021 Instructional Leadership 140,460 - 143,822 284,282
0023 School Leadership 348,410 - 739 349,149
0031  Guidance, Counseling and Evaluation Services 103,751 - 27412 131,163
0033 Health Services 41,186 - - 41,186
0034 Student (Pupil) Transportation 167,804 - - 167,804
0035 Food Services 412,436 - 4,619 417,055
0036 Extracurricular Activities 415,236 - 20,970 436,206
0041 General Administration 453,723 - 50 453,773
0051 Facilities Maintenance and Operations 767,294 - - 767,294
0052 Security and Monitoring Services 7,080 - 50 7,130
0053 Data Processing Services 123,009 - - 123,009
0061 Community Services - - 479 479
Debt Service:
0071  Principal on Long-Term Debt 266,260 100,000 - 366,260
0072 Interest on Long-Term Debt 36,827 68,100 - 104,927
0073 Bond Issuance Cost and Fees - 750 - 750
Intergovernmental:
0099 Other Intergovernmental Charges 31611 - - 31,611
6030 Total Expenditures 6,391,574 168,850 568,524 7,128,948
1200 Net Change in Fund Balances 687,577 23,118 958 711,653
0100  Fund Balance - September 1 (Beginning) 2,616,361 227372 7,768 2,851,501
1300  Prior Period Adjustment (20,714) - - (20,714)
3000  Fund Balance - August 31 (Ending) $ 3283224 § 250,490 8,726 $ 3,542,440

The notes to the financial statements are an integral part of this statement.
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LAPRYOR ISD

EXHIBIT C-4

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2019

Total Net Change in Fund Balances - Governmental Funds

Current year capital outlays and long-term debt principal payments are expenditures in the fund
financial statements, but they should be shown as increases in capital assets and reductions in long-
term debt in the government-wide financial statements. The net effect of removing the 2019 capital
outlays and debt principal payments is to decrease net position.

Depreciation is not recognized as an expense in governmental funds since it does not require the use
of current financial resources. The net effect of the current year's depreciation is to decrease net
position.

Various other reclassifications and eliminations are necessary to convert from the modified accrual
basis of accounting to accrual basis of accounting. These include recognizing unavailable revenue
from property taxes as revenue, adjusting current year revenue to show the revenue earned from the
current year's tax levy, reclassifying the proceeds of bond sales, and recognizing the liabilities
associated with maturing long-term debt and interest. The net effect of these reclassifications and
recognitions is to decrease net position.

Current year changes due to GASB 68 increased revenues in the amount of $120,439 but also
increased expenditures in the amount of $146,379. The net effect on the change in the ending net
position was a decrease in the amount of $101,323.

Current year changes due to GASB 75 increased revenues in the amount of $35,140 but also
increased expenditures in the amount of $42,727. The net effect on the change in the ending net

position was a decrease in the amount of $224,652.

Change in Net Position of Governmental Activities

The notes to the financial statements are an integral part of this statement.
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LAPRYOR ISD
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED AUGUST 31,2019

EXHIBIT C-5

Data Actual Amounts Variance With
GAAP BASIS Final Bud
Control Budgeted Amounts ( ) ma' 'u get
Codes Positive or
Original Final (Negative)
REVENUES:
5700 [otal Local and Intermediate Sources $ 1,352,389 $ 1,492,174 ' $ 1,483319 $ (8,855)
5800 3tate Program Revenues 4,591,203 4,591,203 5,135,838 544,635
5900 ‘ederal Program Revenues 320,000 458,509 459,994 1,485
5020 Total Revenues 6,264,092 6,541,886 7,079,151 537,265
EXPENDITURES:
Current:
0011 Tnstruction 3,158,664 3219431 3,045,901 173,530
0012 Instructional Resources and Media Services 27,885 33,385 28953 4432
0013 Curriculum and Instructional Staff Development 18,700 18,700 1,633 17,067
0021 nstructional Leadership 169,856 177,856 140,460 37,396
0023 School Leadership 346,334 352,084 348 410 3,674
0031 Guidance, Counseling and Evaluation Services 98,783 106,783 103,751 3,032
0033 Health Services 40,100 45350 41,186 4,164
0034 Student (Pupil) Transportation 154,958 197,708 167,804 29,904
0035 Food Services 397,144 525,144 412,436 112,708
0036 Extracurricular Activities 544,501 559,501 415,236 144,265
0041 General Administration 548,291 553,326 453,723 99,603
0051 Facilities Maintenance and Operations 839,306 868,048 767,294 100,754
0052 Security and Monitoring Services 15,000 15,000 7,080 7,920
0053 Data Processing Services 165,238 165,238 123,009 42229
0061 Community Services 500 500 - 500
Debt Service:
0071 Principal on Long-Term Debt 303,141 266,261 266,260 1
0072 Interest on Long-Term Debt - 36,880 36,827 53
Intergovernmental:
0099 Other Intergovernmental Charges 31,612 31,612 31,611 1
6030 Total Expenditures 6,860,013 7,172,807 6,391,574 781,233
1100 Excess (Deficiency) of Revenues Over (595,921) (630,921) 687,577 1,318,498
Expenditures
OTHER FINANCING SOURCES (USES):
7915 [ransfers In 43,446 43,446 - (43,446)
8911 [ransfers Out (Use) (43.,446) (43.446) - 43,446
7080 Total Other Financing Sources (Uses) - - - -
1200 Net Change in Fund Balances (595,921) (630,921) 687,577 1,318,498
0100 Fund Balance - September 1 (Beginning) 2,616,361 2,616,361 2,616,361 -
1300 Prior Period Adjustment - - (20,714) (20,714)
3000 Fund Balance - August 31 (Ending) $ 2,020,440 § 1,985,440 § 3283224 § 1,297,784

The notes to the financial statements are an integral part of this statement.
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EXHIBIT E-1
LAPRYOR ISD

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
AUGUST 31,2019

Private

Purpose Agency
Trust Fund Fund
ASSETS
Cash and Cash Equivalents $ 2444 $ 36,560
Total Assets 2,444 S 36,560
LIABILITIES
Due to Student Groups - $ 36,560
Total Liabilities - $ 36,560
NET POSITION
Unrestricted Net Position 2,444
Total Net Position $ 2,444

The notes to the financial statements are an integral part of this statement.
20



EXHIBITE-2
LAPRYOR ISD

STATEMENT OF CHANGES IN FIDUCIARY FUND NET POSITION
FIDUCIARY FUNDS
FOR THE YEAR ENDED AUGUST 31, 2019

Private

Purpose
Trust Fund
Change in Net Position -
Total Net Position September 1 (Beginning) 2,444
Total Net Position August 31 (Ending) $ 2,444

The notes to the financial statements are an integral part of this statement.
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LAPRYOR ISD

SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
TEACHER RETIREMENT SYSTEM OF TEXAS
FOR THE YEAR ENDED AUGUST 31, 2019

District's Proportion of the Net Pension Liability (Asset)

District's Proportionate Share of Net Pension Liability (Asset)

State's Proportionate Share of the Net Pension Liability (Asset) Associated with
the District

Total

District's Covered Payroll

District's Proportionate Share of the Net Pension Liability (Asset) as a Percentage
of its Covered Payroll

Plan Fiduciary Net Position as a Percentage of the Total Pension Liability

FY 2019 FY 2018 FY 2017

Plan Year 2018 Plan Year 2017 Plan Year 2016
0.003647944% 0.003584012% 0.003544414%

$ 2,007917 1,145,974 1,339,381
3,122,257 1,968,505 2,166,213

$ 5,130,174 3,114,479 3,505,594
$ 3,642,139 3,114,479 3,505,594
55.13% 31.30% 38.21%
73.74% 82.17% 78.00%

Note: GASB 68, Paragraph 81 requires that the information on this schedule be data from the period corresponding with the periods covered
as of the measurement dates of August 31, 2018 for year 2019, August 31, 2017 for year 2018, August 31, 2016 for year 2017, August 31,

2015 for year 2016 and August 31, 2014 for 2015.

Note: In accordance with GASB 68, Paragraph 138, only five years of data are presented this reporting period. "The information for all

periods for the 10-year schedules that are required to be presented as required supplementary information may not be available mitially. In
these cases, during the transition period, that information should be presented for as many years as are available. The schedules should not
include information that is not measured in accordance with the requirements of this Statement."
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FY 2016 FY 2015
Plan Year Plan Year 2014
0.0035694% 0.0030293%
1,261,735 809,168
2213,869 2,023,900
3,475,604 2,833,068
3,475,604 2,833,068
36.30% 28.56%
78.43% 83.25%
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LAPRYOR ISD
SCHEDULE OF DISTRICT'S CONTRIBUTIONS FOR PENSIONS
TEACHER RETIREMENT SYSTEM OF TEXAS

FOR FISCAL YEAR 2019
2019 2018 2017

Contractually Required Contribution $ 120439 $ 127,066 $ 97,964
Contribution in Relation to the Contractually Required Contribution (120,439) (127,066) (97,964)

, , $ S S -

Contribution Deficiency (Excess)

District's Covered Payroll $ 3,642,894 $ 3,642,139 § 3,661,733
Contributions as a Percentage of Covered Payroll 3.31% 3.49% 2.68%

Note: GASB 68, Paragraph 81 requires that the data in this schedule be presented as of the District's respective fiscal years as opposed to the
time periods covered by the measurement dates ending August 31 of the preceding years.

Note: In accordance with GASB 68, Paragraph 138, the years of data presented this reporting period are those for which data is available.
"The information for all periods for the 10-year schedules that are required to be presented as required supplementary information may not be
available initially. In these cases, during the transition period, that information should be presented for as many years as are available. The
schedules should not include information that is not measured in accordance with the requirements of this Statement."
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2016 2015
94,464 $ 76,801
(94,464) (76,801)
-8 -
3360328 $ 3,581,435
2.81% 2.14%
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EXHIBIT G-3
LAPRYOR ISD

SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE OF THE NET OPEB LIABILITY
TEACHER RETIREMENT SYSTEM OF TEXAS
FOR THE YEAR ENDED AUGUST 31, 2019

FY 2019 FY 2018
Plan Year 2018 Plan Year 2017

District's Proportion of the Net Liability (Asset) for Other Postemployment Benefits 0.005967033% 0.006929587%
District's Proportionate Share of Net OPEB Liability (Asset) $ 2979394 §$ 3,013417
State's Proportionate Share of the Net OPEB Liability (Asset) Associated with the District 3,031,526 2,792,648
Total $ 6,010,920 $ 5,806,065
District's Covered Payroll $ 3,642,139 $ 3,661,733
District's Proportionate Share of the Net OPEB Liability (Asset) as a Percentage of its Covered 81.80% 82.29%
Payroll
Plan Fiduciary Net Position as a Percentage of the Total OPEB Liability 1.57% 0.91%

Note: GASB Codification, Vol. 2, P50.238 states that the information on this schedule should be determined as of the measurement date.
Therefore the amounts reported for FY 2019 are for the measurement date August 31, 2018. The amounts for FY 2018 are based on the
August 31, 2017 measurement date.

This schedule shows only the years for which this information is available. Additional information will be added until 10 years of data are
available and reported.
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LAPRYOR ISD

SCHEDULE OF DISTRICT'S CONTRIBUTIONS FOR OTHER POSTEMPLOYMENT BENEFITS (OPEB)

TEACHER RETIREMENT SYSTEM OF TEXAS
FOR FISCAL YEAR 2019

EXHIBIT G-4

Contractually Required Contribution

Contribution in Relation to the Contractually Required Contribution

Contribution Deficiency (Excess)

District's Covered Payroll

Contributions as a Percentage of Covered Payroll

2019 2018
35140 $ 42,727
(35,140) (42,727)
-0- § -0-
3,642,803 § 3,642,139
0.96% 1.17%

Note: GASB Codification, Vol. 2, P50.238 requires that the data in this schedule be presented as of the District's respective fiscal years as

opposed to the time periods covered by the measurement dates ending August 31 of the preceding year.

Information in this schedule should be provided only for the years where data is available. Eventually 10 years of data should be presented.
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LA PRYOR INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED AUGUST 31, 2019

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

La Pryor Independent School District (the “District™) is a public educational agency operating under the
applicable laws and regulations of the State of Texas. It is governed by a seven member Board of Trustees
(the “Board”) elected by registered voters of the District. The District prepares its basic financial
statements in conformity with generally accepted accounting principles promulgated by the Governmental
Accounting Standards Board and other authoritative sources identified in Statement of Auditing Standards
No. 69 of the American Institute of Certified Public Accountants; and it complies with the requirements of
the appropriate version of Texas Education Agency’s Financial Accountability System Resource Guide
(the “Resource Guide™) and the requirements of contracts and grants of agencies from which it receives
funds.

A. REPORTING ENTITY

The Board of Trustees (the “Board”) is elected by the public and it has the authority to make decisions,
appoint administrators and managers, and significantly influence operations. It also has the primary
accountability for fiscal matters. Therefore, the District is a financial reporting entity as defined by the
Governmental Accounting Standards Board (“GASB”) in its Statement No. 14, “The Financial Reporting
Entity.” There are no component units included within the reporting entity.

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The Statement of Net Assets and the Statement of Activities are government-wide financial statements.
They report information on all of the La Pryor Independent School District nonfiduciary activities with
most of the interfund activities removed. Governmental activities include programs supported primarily
by taxes, State foundation funds, grants, and other intergovernmental revenues. Business-type activities
include operations that rely to a significant extent on fees and charges for support.

The Statement of Activities demonstrates how other people or entities that participate in programs the
District operates have shared in the payment of the direct costs. The “charges for services” column includes
payments made by parties that purchase, use, or directly benefit from goods or services provided by a given
function or segment of the District. Examples include tuition paid by students not residing in the district,
school lunch charges, etc. The “grants and contributions” column includes amounts paid by organizations
outside the District to help meet the operational or capital requirements of a given function. Examples
include grants under the Elementary and Secondary Education Act. If a revenue is not a program revenue,
it is a general revenue used to support all of the District’s functions. Taxes are always general revenues.

Interfund activities between governmental funds appear as due to/due from on the Governmental Fund
Balance Sheet and the Proprietary Fund Statement of Net Assets and as other resources and other uses on
the governmental fund Statement of Revenues, Expenditures and Changes in Fund Balance and on the
Proprietary Fund Statement of Revenues, Expenses and Changes in Fund Net Assets. All interfund
transactions between governmental funds and between governmental funds and internal service funds are
eliminated on the government-wide statements. Interfund activities between governmental funds and
fiduciary funds remain as due to/due from on the government-wide Statement of Activities.

The fund financial statements provide reports on the financial condition and results of operations for three
fund categories - governmental, proprietary, and fiduciary. Since the resources in the fiduciary funds
cannot be used for District operations, they are not included in government-wide statements. The District
considers some governmental funds major and reports their financial condition and results of operations in
a separate column.
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LA PRYOR INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED AUGUST 31, 2019

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT
PRESENTATION

The government-wide financial statements use the economic resources measurement focus and the accrual
basis of accounting, as do the proprietary fund and fiduciary fund financial statements. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of the
related cash flows. Property taxes are recognized as revenues in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

Governmental fund financial statements use the current financial resources measurement focus and the
modified accrual basis of accounting. With this measurement focus, only current assets, current liabilities
and fund balances are included on the balance sheet. Operating statements of these funds present net
increases and decreases in current assets (i.e., revenues and other financing sources and expenditures and
other financing uses).

The modified accrual basis of accounting recognizes revenues in the accounting period in which they
become both measurable and available, and it recognizes expenditures in the accounting period in which the
fund liability is incurred, if measurable, except for unmatured interest and principal on long-term debt,
which is recognized when due. The District considers all revenues available if they are collectible within
60 days after year end.

Revenues from local sources consist primarily of property taxes. Property tax revenues and revenues
received from the State are recognized under the susceptible to accrual concept. Miscellaneous revenues
are recorded as revenue when received in cash because they are generally not measurable until actually
received. Investment earnings are recorded as earned, since they are both measurable and available.

Grant funds are considered to be earned to the extent of expenditures made under the provisions of the
grant. Accordingly, when such funds are received, they are recorded as deferred revenues until related and
authorized expenditures have been made. If balances have not been expended by the end of the project
period, grantors sometimes require the District to refund all or part of the unused amount.

The Fiduciary Funds are accounted for on a flow of economic resources measurement focus and utilize the
accrual basis of accounting. This basis of accounting recognizes revenues in the accounting period in
which they are earned and become measurable and expenses in the accounting period in which they are
incurred and become measurable. The District applies all GASB pronouncements as well as the Financial
Accounting Standards Board pronouncements issued on or before November 30, 1989, unless these
pronouncements conflict or contradict GASB pronouncements. With this measurement focus, all assets
and all liabilities associated with the operation of these funds are included on the fund Statement of Net
Assets. The fund equity is segregated into invested in capital assets net of related debt, restricted net
assets, and unrestricted net assets.

D. FUND ACCOUNTING
The District reports the following major governmental funds:

1. The General Fund - The general fund is the District’s primary operating fund. It accounts for all
financial resources except those required to be accounted for in another fund.
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2.

3.

LA PRYOR INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED AUGUST 31, 2019

Debt Service Funds - The District accounts for resources accumulated and payments made for
principal and interest on long-term general obligation debt of governmental funds in a debt service
fund.

Special Revenue Funds - The District accounts for resources restricted to, or designated for,
specific purposes by the District or a grantor in a special revenue fund. Most Federal and some
State financial assistance is accounted for in a Special Revenue Fund, and sometimes unused
balances must be returned to the grantor at the close of specified project periods.

Additionally, the District reports the following fund type(s):

Fiduciary Funds:

1.

Agency Funds — These Funds are used to report student activity funds and other resources held in a
purely custodial capacity (assets equal liabilities). Agency funds typically involve only the receipt,
temporary investment, and remittance of fiduciary resources to individuals, private organizations,
or other governments.

Fiduciary funds are reported in the fiduciary financial statements. However, because their assets are
held in a trustee or agent capacity and are therefore not available to support District programs, these
funds are not included in the government-wide statements.

OTHER ACCOUNTING POLICIES

For purposes of the statement of cash flows and similar fund-types, the District considers highly
liquid investments to be cash equivalents if they have a maturity of three months or less when
purchased.

Inventories of supplies on the balance sheet. Supplies such as consumable maintenance,
instructional, office, athletic, and transportation items. Supplies are recorded as expenditures
when they are consumed. Inventories of food commodities are recorded at market values supplied
by the Texas Department of Human Services. Although commodities are received at no cost, their
fair market value is supplied by the Texas Department of Human Services and recorded as
inventory and deferred revenue when received. When requisitioned, inventory and deferred
revenue are relieved, expenditures are charged, and revenue is recognized for an equal amount.

Deferred revenue accounted for on the balance sheet of the general fund relates to uncollected
property taxes less the amount of doubtful accounts and the remainder relates to excess funds
received from the Texas Education Agency over earned amounts.

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

In the government-wide financial statements, in the fund financial statements, long-term debt and
other long-term obligations are reported as liabilities in the applicable governmental activities,
business-type activities, or proprietary fund type statement of net assets. Bond premiums and
discounts, are deferred and amortized over the life of the bond using the straight-line method.
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LA PRYOR INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED AUGUST 31, 2019

Bonds payable are reported net of the applicable bond premium or discount.

In the fund financial statements, governmental fund types recognize bond premiums and bond
discounts, as well as bond issuance costs, during the current period. The face amount of debt
issued is reported as other financing sources. Premium received on debt issuances are reported as
other financing sources while discounts on debt issuances are reported as other financing uses.
Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as
expenditures.

. Capital assets; which include land, buildings, furniture and equipment are reported in the applicable
governmental column in the government-wide financial statements. Capital assets are defined by
the District as assets with an initial, individual cost of more than $5,000 and an estimated useful life
in excess of two years. Such assets are recorded at historical cost or estimated historical cost if
purchased or constructed. Donated capital assets are recorded at estimated fair market value at the
date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized. Major outlays for capital assets and improvements are
capitalized as projects are constructed.

Buildings, furniture and equipment of the District is depreciated using the straight line method over
the following estimated useful lives:

Assets Years
Buildings 40
Building Improvemens 40
Vehicles 7
Office equipment 5
Computer Equipment 5

Risk Management- The District is exposed to various risks of loss related to torts, theft, damage or
destruction of assets, errors, and omissions, injuries to employees, and natural disasters. During the
fiscal year, the District purchased commercial insurance to cover general liabilities. There were no
significant reductions in coverage for each of the past for fiscal years.

. In the fund financial statements, governmental funds report designations for restrictions,
commitments, assignments and non-spendable reserves of fund balance for amounts that are not
available for appropriation or are legally restricted by outside parties for use for a specific purpose.
Designations of fund balance have been eliminated from the government-wide financial
statements. The unassigned fund balance represents that portion of the fund balance that is
available for budgeting in future periods. Commitments and assignments of fund balance amounts
may only be done by a resolution of the Board of Trustees. Commitments and assignments may
only be relieved by incurring expenditures for that purpose or by Board resolution. Fund balance
amounts that are restricted, committed, or assigned are considered to have been spent when the
expenditure is incurred for the purpose for which the fund balance was restricted, committed, or
assigned. If an expenditure that meets the criteria in more than one fund balance category, then the
District considers that the fund balance is relieved in the following order restricted, committed,
assigned, and then unassigned.
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LA PRYOR INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED AUGUST 31, 2019

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

E.
9.
10.
II.
A.

OTHER ACCOUNTING POLICIES- continued

Other Post Employment Benefits- The fiduciary net position of the Teacher Retirement System of
Texas (TRS) TRS-Care Plan has been determined using the flow of economic resource
measurement focus and full accrual basis of accounting. This includes for purposes of measuring
the net OPEB liability, deferred outflows of resources and deferred inflows of resources related to
other post-employment benefits, OPEB expense, and information about assets, liabilities and
additions to/deductions from TRS-Care's fiduciary net position. Benefit payments are recognized
when due and payable in accordance with the benefit terms. There are no investments as this is a
pay-as-you-go plan and all cash is held in a cash account.

The Data Control Codes refer to the account code structure prescribed by TEA in the Financial
Accountability System Resource Guide. Texas Education Agency requires school districts to
display these codes in the financial statements filed with the Agency in order to insure accuracy in
building a Statewide data base for policy development and funding plans.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

BUDGETARY DATA

The Board of Trustees adopts an “appropriated budget” for the General Fund, Debt Service Fund and the
Food Service Fund which is included in the General Fund. The District is required to present the adopted
and final amended budgeted revenues and expenditures for each of these funds. The District compares the
final amended budget to actual revenues and expenditures. The General Fund Budget report appears in
Exhibit C-5 and the other two reports are in Exhibit J4 and J5.

The following procedures are followed in establishing the budgetary data reflected in the basic financial
statements:

L.

2.

Prior to August 20 the District prepares a budget for the next succeeding fiscal year beginning
September 1. The operating budget includes proposed expenditures and the means of financing
them.

A meeting of the Board is then called for the purpose of adopting the proposed budget. At least ten
days’ public notice of the meeting must be given.

Prior to September 1, the budget is legally enacted through passage of a resolution by the Board.
Once a budget is approved, it can only be amended at the function and fund level by approval of a
majority of the members of the Board. Amendments are presented to the Board at its regular
meetings. Each amendment must have Board approval. As required by law, such amendments
are made before the fact, are reflected in the official minutes of the Board, and are not made after
fiscal year end. Because the District has a policy of careful budgetary control, several
amendments were necessary during the year. However, none of these were significant.

Each budget is controlled by the budget coordinator at the revenue and expenditure function/object

level. Budgeted amounts are as amended by the Board. All budget appropriations lapse at year
end.
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LA PRYOR INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED AUGUST 31, 2019

1. DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS

A. DEPOSITS AND INVESTMENTS

District Policies and Legal and Contractual Provisions Governing Deposits

Custodial Credit Risk for Deposits State law requires governmental entities to contract with financial
institutions in which funds will be deposited to secure those deposits with insurance or pledged securities
with a fair value equaling or exceeding the amount on deposit at the end of each business day. The pledged
securities must be in the name of the governmental entity and held by the entity or its agent. Since the
District complies with this law, it has no custodial credit risk for deposits.

Foreign Currency Risk The District limits the risk that changes in exchange rates will adversely affect the
fair value of an investment or a deposit by not participating in foreign currency transactions.

District Policies and Contractual Provisions Governing Investments

Compliance with the Public Funds Investment Act

The Public Funds Investment Act (Government Code Chapter 2256) contains specific provisions in the
areas of investment practices, management reports and establishment of appropriate policies. Among
other things, it requires the District to adopt, implement, and publicize an investment policy. That policy
must address the following areas: (1) safety of principal and liquidity, (2) portfolio diversification, (3)
allowable investments, (4) acceptable risk levels, (5) expected rates of return, (6) maximum allowable
stated maturity of portfolio investments, (7) maximum average dollar-weighted maturity allowed based on
the stated maturity date for the portfolio, (8) investment staff quality and capabilities, (9) and bid
solicitation preferences for certificates of deposit.

Statutes authorize the District to invest in (1) obligations of the U.S. Treasury, certain U.S. agencies, and
the State of Texas, (2) certificates of deposit, (3) certain municipal securities, (4) money market savings
accounts, (5) repurchase agreements, (6) bankers acceptances, (7) Mutual Funds, (8) Investment pools, (9)
guaranteed investment contracts, (10) and common trust funds. The Act also requires the District to have
independent auditors perform test procedures related to investment practices as provided by the Act. The
District is in substantial compliance with the requirements of the Act and with local policies.

Compliance with the Depository Contract Law

The funds of the District must be deposited and invested under the terms of a contract, contents of which are
set out in the Depository Contract Law. The depository bank pledges approved securities in an amount
sufficient to protect District funds on a day-to-day basis during the period of the contract. The pledge of
approved securities is waived only to the extent of the dollar amount of Federal Deposit Insurance
Corporation (FDIC) insurance. The Depository Contract Law recognizes a Letter of Credit as an approved
security. The District agreed to accept a $1,800,00 letter of credit to secure funds from the District’s
depository bank.

At August 31, 2019, the carrying amount of the District’s deposits (cash, certificates of deposit, and
interest-bearing savings accounts included in temporary investments) was $3,120,317. The bank balance
for these accounts was $3,120,317. The District’s cash deposits at August 31, 2019, and during the year
ended August 31, 2019 were entirely covered by FDIC insurance and a letter of credit which names the
District as beneficiary.

33



LA PRYOR INDEPENDENT SCHOOL DISTRICT
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED AUGUST 31, 2019

In addition, as of August 31, 2019, the District has the following funds on deposit with fiscal agents but
were not covered by the depository agreement. The funds were entirely covered by FDIC insurance at the
fiscal agent’s bank.

Both cash deposits and investments held at a financial institution can be categorized according to three
levels of risk.

These three levels of risk are:

Category 1 -  Cash or Investments that are insured, registered or held by the District or
by its agent in the District’s name.

Category 2 -  Cash or Investments that are uninsured and unregistered held by the
counter-party’s trust department or agent in the District’s name.

Category 3 -  Uninsured and unregistered investments held by the counterparty, its trust
department, or its agent, but not in the District’s name.

Based on these three levels of risk, all of the District’s cash deposits are classified as Category 1.

The District’s investments at August 31, 2019 consist of deposits into public funds investment pools. The
funds in the investment pools are not subject to categorization.

As of August 31, 2019, La Pryor Independent School District had the following investments.

Custodial Credit
Carrying Fair Risk Quality
Name Amount Value Category* Rating
Public Funds Investment Pool -
Lone Star Investment Pool  $1,843,577 $1,843,577 N/A 1

Additional policies and contractual provisions governing deposits and investments for La Pryor
Independent School District are specified below:

Credit Risk To limit the risk that an issuer or other counterparty to an investment will not fulfill its
obligations the District limits investments to depository bank certificates of deposits and the state sponsored
investment pools.

Custodial Credit Risk for Investments To limit the risk that, in the event of the failure of the counterparty
to a transaction, a government will not be able to recover the value of investment or collateral securities that
are in possession of an outside party the District requires cou