. Mission:
Vision: “Empowering future generations to be productive
"We are MENIFEE: Where students become college 1.0 Leadershi P gr g P .
and career ready!" Lo p and successful in a global economy through:
* creative thinking
— « instructional rigor and relevance ...
DTC/Head Technology Technician in order to improve the quality of life for ALL.”
Specialist
/ Kelly Vice
3.0 stakeholder focus
What is the purpose or focus as

determined by key stakeholder/customer 7.0 Results

requirements? _ 2.0Goal ) What are the results you expect

What is your defined goal which will lead from your actions?
you to meeting the identified
Staff/Students: Reliable and requirements and how are you going to Less technical issues, more
fast computers measure progress toward the goal? time on education
Community: Updated website : q t technol o th Utilizing technology in
with accurate up to date ?crease use of technology in the classroom for learning
information » classroom —*| Utilizing technology in the
7y classroom for instruction
v
5.0 Satisfaction 6.0 Process
What support do you need (SD, etc.) What will you do to achieve the goal? How
who are your workers? will you measure whether what you are doing

Tickets — How many and

is working or not? PDSA or PIA? .
length of time spent on

Training: Dataseam OS X, . .
USAC/USF Ticketing system for reporting

issues Walk through data tracking
Eleot and principal walk throughs
Training sessions as needed for
faculty and staff

A 4

Worker: Paul Ricker

) _ _ o What data will you track on a day
4.0 How is the system doing? Are you making progress? How do you manage the data for positive change? to day, week to week basis to
monitor whether daily actions are
value add to reaching the goal?

Maintaining current infrastructure, District Leadership Meeting minutes




