
Community
Relations

April 2019
HOLDEN R-III SCHOOL DISTRICT



Community Relations
The district will maintain 

community relationships that 
engender support, trust, and 
a perception that the school 
system is doing a good job of 

educating students.



Community/Staff Input
Professional Development
Teachers are actively engaged in planning and leading the professional learning. 
Major areas of focus identified are:
● Technology
● Professional Learning Communities
● Instructional Strategies
● Team Collaboration on Curriculum Development
● Behavior Intervention Support Team

They are asked to reflect on their professional learning to determine whether the 
professional development took place as planned, teachers mastered new knowledge 
and skills, and whether teachers applied the new knowledge and skills in their 
classrooms to bring about positive changes in student learning.



Community/Staff Input
District Strategic Planning
Members of the community, board members, parents, administrators, staff, and 
students develop objectives and action steps for the District’s 3-Year Strategic Plan. 
The focus areas are 1) Student Performance, 2) Comprehensive Assessment Plan, & 
3) Monitoring District Performance

Goal #1: The % of students scoring at or above the proficient level on state ELA assessments will increase 
annually to meet or exceed the annual “on track” MSIP target for all students and subgroups.

Goal #2: The % of students scoring at or above the proficient level on state Math assessments will increase 
annually to meet or exceed the annual “on track” MSIP target for all students and subgroups.

Goal #3: The district will create a comprehensive assessment plan identifying who uses the assessment 
data, when and how it is used, including measures of fidelity and measures of effectiveness.

Goal #4: A district scorecard will be developed with input from stakeholders.



Community/Staff Input
Calendar Committee
Board Members, Administration, Staff Representatives from each building, and 
Parents. Staff representatives gather input from their building staff prior to the 
calendar committee meeting. All suggestions and ideas are then brought to a 
committee meeting and are used to evaluate which calendars are recommended to 
the board.

Facilities Committee
Parents, Community Members, Board Members, Staff, and Students. Meetings were 
held at each building to review the needs of that building. Then, all groups came 
together to assess the needs of the district as a whole. The suggested projects were 
the catalyst for the spring bond issue, Proposition K.I.D.S.



Community/Staff Input
Library Surveys
Staff and students are asked to evaluate the library media center. Survey results are 
reported to the Board annually in the library media program evaluation report.

Staff Exit Surveys
Staff members leaving the district have an opportunity to complete an exit survey.

NEE Surveys
As part of the NEE teacher evaluation system, teachers respond to a survey based on 
their experiences with the building principals. In addition, students respond to a 
survey based on their experience with the classroom teachers. Students are asked to 
give thoughtful responses as these responses are taken seriously in helping the 
teachers and the school improve student learning.



Community/Staff Input
Faculty and staff of Holden R-III connect with community groups and building level 
focus groups to share district news and collect input.

Community Connections:
● Holden Chamber of Commerce
● Holden Public Library
● Holden Optimist
● Holden R-III School Foundation
● Holden Sports Association
● H.O.P.E. Coalition
● Johnson Co. Safety Task Force
● Johnson Co. Economic Enterprise Zone
● Powell Gardens
● Holden Parks & Rec

● Holden Ministerial Alliance
● American Legion
● Holden Senior Center
● Holden VFW
● Holden PTO
● Bright Futures Holden
● Holden FFA Alumni
● Booster Clubs/Advisory Committees
● Camp Valor Outdoors



Community School Report
A new printed publication dispersed at events such as Chamber of 
Commerce and Holden Optimist Meetings, and will be posted at 
businesses around town in the future.

Many members of civic organizations share our stories and are able to 
reference their Community School Report for specifics and dates. 

This gives more people the opportunity to see the hard work our 
students, teachers, and staff are putting in.



Sports Schedules

District Celebrations

Event Schedule

Lots of pictures



Community/Staff Input
The following are some of our Advisory groups within the district:

● Career Technical Education
● District Strategic Planning & 

Technology
● Bright Future Site Councils
● Professional Learning 

Communities (PLC) Leadership & 
Professional Development

● Calendar Committee
● Administration Team
● Department/Grade Level Teams
● Vertical Teams
● Administrative Assistants
● Grant Teams



Community Communications
How do our patrons contact us?

There are a variety of avenues stakeholders utilize to contact us.
● comments@holdenschools.org is the email address on our website. This goes to 

various personnel who are well equipped to answer any questions or concerns.
● All district-wide calls and emails that go out may be replied to for a direct line of 

communication back to the district.
● Email addresses for staff are listed in the Staff Directory on the website.
● Phone numbers for buildings are also accessible via our school website pages.
● Many followers on social media will send us messages through Facebook or 

direct messages on Twitter.

mailto:comments@holdenschools.org


Parent/Teacher Conferences
Conferences are held in the evenings each fall and spring to accommodate our 
families’ schedules. Last fall conferences were October 22nd & 25th and this 
spring they were held February 12th.
At the elementary, appointments are made ahead of conferences for each 
family. At the secondary level, conferences are more student-led and 
open-house style. Through feedback from families, we are able to tell this is an 
effective set up and parents feel they are getting valuable information 
regarding their child’s progress.
If additional conferences are needed throughout the year, those arrangements 
are made directly with specific teachers and families.



Connecting to Community
Our community loves to be involved and actively watch for ways to participate 
in school activities. What sort of events do we hold that allows them to connect?

Elementary
● Fundraisers - Magic Show
● PTO Christmas Store
● Katy Dental Program
● Book Fair
● PTO Mother/Son Superhero Night
● PreK Activity Night

● STEAM Night
● 5th Grade Living Museum
● Preschool/Kindergarten Screenings
● PTO Father/Daughter Dance
● Summer School & Summer Meal 

Programs
● Music Performances



Connecting to Community
Elementary



Connecting to Community
Middle School

● 6th Grade Bridge Day
● Food Drive
● Red Ribbon Week
● Veterans Day Assembly
● 8th Grade Celebration
● Snack Backpacks
● Library Club
● Science Olympiad
● National Honor Society

● Basketball
● Volleyball
● Cheer
● Cross Country
● Scholar Bowl
● Math Team
● Track
● Football



Connecting to Community
Middle School



Connecting to Community
High School

● National Honor Society
● Fine Arts Nights
● FFA Breakfast
● Financial Aid Night
● Signs of Suicide Trusted Adult 

Training
● College Visits
● Senior Mock Interviews
● Homecoming Week

● Sports
● FBLA
● Distinguished Alumni
● Missouri Boys & Girls State
● FAFSA Frenzy
● Veterans Day Assembly
● Greenhouse Class partnering with 

Parks Board
● Leadership Class at Chamber



Connecting to Community
High School



Community Survey
On March 1st, the Board created Community Survey was launched to the Holden 
Community via print newsletter, email to the families of students, website link, and 
social media. This survey collected thoughts and feedback to be used in evaluating 
our progress towards district goals, ensuring the safety and security of our facilities, 
and to provide insight into the overall climate at our schools.

227 responses
○ 90.3% from parents/guardians (205)
○ 9.7% from community members (22)

1: Strongly Disagree    2: Disagree    3: Agree    4: Strongly Agree



Community Survey
“Mrs. Masden is a blessing as a 
teacher.”

“Mrs. Glover is great with my 
son and makes him feel safe 
but also makes learning fun!”

“Ms. Emily Brockhaus has 
developed amazing 
relationships with her 
students.”



Community Survey
“I truly love the people who take 
time to make sure every child is 
taken care of one way or 
another. Even on the discipline 
issues that come around.”

“Mrs. Burks is always saying hello 
and smiling and waving at 
students and it warms my heart 
to know that’s where my boy gets 
to go to school.”



Community Survey
“Would like to see more secured 
entrances.”

“All the water leaks at the school 
can cause many issues for 
children.”

“I think there is always bullying 
around but the administration 
seems to be watching it and 
taking action.”



Community Survey



Community Survey



Community Survey
“From the majority of 
teachers/personnel, yes.”

“We moved from the 
Warrensburg district to the 
Holden district so that both 
our elementary students could 
experience the Holden 
Elementary atmosphere! 
Absolutely love the school.”



Community Survey



Community Survey



Community Survey



Community Survey
“The notification is 
outstanding.”

“Twitter, Facebook and 
newsletters are well designed 
and updated regularly.”

“We get phone calls and 
emails regularly letting us 
know what is happening. We 
really like that.”



Community Survey
“I happen to only come when 
part of an event. Excellent 
from our perspective.”

“Teachers and facility always 
have that small town 
welcome!”

“Very much!”



Community Survey



Community Survey
“There are leaks in multiple 
buildings. The outside looks 
great, but the inside has issues 
that need to be addressed.”

“A desperately needed bond 
issue has been introduced to 
address some of the 
maintenance and repair needs 
of the buildings. If passed, this 
would alleviate concerns.



Community Survey

“Thanks for doing this survey.”



Student Achievements
● Facebook
● District Website
● District Print Newsletter
● Teacher Newsletters
● Building Bulletin Boards
● Twitter
● Local Newspapers

● Digital Sign
● F&C Digital Sign
● Ceremonies/Assemblies
● Mobile App
● Emails



How we communicate
● Website
● Calendar
● Mobile App
● District Newsletter
● Teacher Newsletters
● Parent/Student 

Handbooks
● School Messenger

● Bulletin Boards
● Local Newspapers
● Digital Sign
● F&C Digital Sign
● Ceremonies/Assemblies
● Mobile App
● Emails
● Community Report



Volunteers
Principals coordinate volunteers at the elementary. Around 300 people 
volunteer for various activities such as field trips, field day, and special 
events. 

Elementary

A handful of these volunteers spend time at 
the building each week to read with students, 
tutor in specific subjects, and assist in 
classrooms.
The PTO officers serve as the core structure 
that organizes family activities & fundraiser 
events. Their fundraisers help support 
transportation for class field trips among 
many other efforts.



Volunteers

High School
Volunteers at the high school assist in a wide variety of ways. 
Teachers, activity sponsors, principals, counselors, and 
coaches all coordinate these efforts. Several booster clubs 
help our student organizations and sports teams be 
successful and we couldn’t do it without them!



Analytics - Website
What pages are people visiting? (top 12 November 1-March 20)



Analytics - Website
How is our website accessed?

Many staff members access the 
website to log into their email or 
turn in a maintenance or 
technology request.



Analytics - Website
When is our website accessed?

Generally, information is posted to 
the website when it becomes 
available. Relevant stories are kept 
at the top of our list, and those that 
are time-sensitive are taken down 
when expired.



Analytics - Social Media
We have relatively stable 
visitors throughout the day, 
but the highest is in the 
evenings when families may 
have more downtime.
Schedules are shared in the 
morning, celebrations at 
varying times, and updates 
such as sports cancellations 
as information becomes 
available.

When do people access
our Facebook page?



Analytics - Social Media
Fans vs. Reach: Sharing & Tagging Matters



Analytics - Social Media
What grabs their 
attention??



Analytics - Social Media
What keeps their
attention?



Analytics - Social Media
What do they like 
to see?

It doesn’t have to be 
sports or academics.

They care about our 
students connecting 
and doing well. 



Analytics - Social Media
What do they like 
to see?

Our district 
improving and 
moving forward.



Analytics - Social Media
What do they like to see?

Our district investing in our staff and 
reaching out to find outstanding 
candidates for open positions.



Analytics - Social Media
What do they like to see?
Opportunities for our students and 
their needs being met.



Analytics - Social Media
2019/2020 Goals

More video.

In-depth stories.

Reaching the 
students where they 
are...Instagram!


