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The district will maintain
community relationships
that engender support,
trust, and a perception
that the school system is
doing a good job of
educating students.

PURPOSE



Community/Staff Input
Goal #1: The % of students scoring at or above the

proficient level on state ELA and Math assessments or

approved internal assessments will increase annually to

meet or exceed the annual "on track" MSIP target for all

students and subgroups.

District Strategic Planning - Current Goals:

Goal #2: The district will implement college and career

readiness programs that reflect the needs of our students

Goal #3: The district will investigate alternative education

programs to meet the needs of our students.

Goal #4: The district will maintain high quality programs

that support the well-being of all students.



Community/Staff Input
Goal #5: The district will maintain appropriate programs

and facilities to provide for further whole-child

development beyond the school day.

District Strategic Planning - Current Goals:

Goal #6: The district will employ high qualified staff

members that meet the needs of our students.

Goal #7: The district will create and monitor annual budgets

that promote each student's academic success while

maintaining a responsible and responsive fiscal plan.

Goal #8: The district will maintain safe and appropriate

facilities and procedures for students and staff.



Community/Staff Input
Professional Development
Teachers are actively engaged in planning and leading the

professional learning. Major areas of focus identified are:
 

 
Technology

Instructional Strategies

Data-Based Decision Making

Behavior Intervention Support 

Collaborative Teams

They are asked to reflect on their professional learning to determine whether the professional

development took place as planned, teachers mastered new knowledge and skills, and whether

teachers applied the new knowledge and skills in their classrooms to bring about positive

changes in student learning.

 



Community
/staff
Input

Committees & Advisory Groups

Calendar Committee

Department/Grade Level Teams

Career & Technical Education

Bright Futures Site Council

Distinguished Alumni Committee

Administration Team

Professional Learning Communities

Technology

Vertical Teams

Facilities Committee



Library

Collaborative Work

Implementation (CWIS)

Network for Educator

Effectiveness (NEE)

Calendar

Staff Exit

Climate

COMMUNITY
/STAFF
INPUT

Surveys



C O M M U N I T Y  C O N N E C T I O N S

Community/Staff
Input

Chamber of Commerce

Trails Regional Library

R-III School Foundation

Holden Sports Association

H.O.P.E. Coalition

JOCO Economic Development

Holden Parks & Rec

VFW

Bright Futures

PTO/PTSO

FFA Alumni

Booster Clubs

JOCO Safety Task Force

Holden Area Ministerial Alliance

Senior Center



Parent/Teacher Conferences
Conferences are held in the evenings each fall to accommodate
our families' schedules. Last fall, conferences were held on
October 17 & 20.

If additional conferences are needed throughout the year, those
arrangements are made directly with specific teachers and
families.

Appointments are made ahead
of time for each family.
Specials teachers join
conferences when requested.

Student-led conferences are held
open-house style.
Progress is shown and platforms like
Google Classroom are explained.

ElementaryElementary SecondarySecondary



Connecting to
Community
Elementary

STEAM Night

Fundraisers

Grandparent Art Night

Pre-K Activity Nights

PTO Father/Daughter Dance

Summer School

5th Grade Living Museum

Book Fair

Early Childhood/Kindergarten

Screenings

PTO Mother/Son Night

Music Performances

Donuts w/ Grown-ups



Connecting to
Community

Middle School

Music Performances

Sports

Career Day

Robotics

Parking Lot Food Pantry

SOAR Celebrations

National Honor Society

Scholar Bowl

Theater Productions

Red Ribbon Week

8th Grade Celebration

Math Team

Art Club

Science Olympiad



Connecting to
Community
High School

National Honor Society

Fine Arts Nights

FFA Alumni Hog Roast

College Visits

Future Teachers of America

Career Day

Sports

Future Business Leaders of Am.

Leadership Class Outreach

FCCLA

SOS Trusted Adult Training

Bright Futures Snacks to Go

Greenhouse Sales

Distinguished Alumni



Website Digital Sign Social Media

Our Engagement Platforms

District Newsletter
Email
Mobile App
Livestreams

Local Newspapers
Calendar
Teacher Newsletters
Class Dojo

Parent/Student Handbooks
Ceremonies/Assemblies
Community School Report
Remind, Band, & Group Me Apps



Digital SignDigital Sign
Old 😐 New �

HS Basketball

v. Leeton

4/7  5pm



Phone Email Social Media

Phone numbers for

buildings are accessible via

our school website pages.

Extension numbers are

included on our District

Directory.

Replies to automated

district-wide calls for an

easy and direct line of

communication with the

district.

Email addresses for staff can

be found in our District

Directory.

comments@holdenschools.org

is the main contact email

which routes to various

personnel who are well-

equipped to reply.

hello@holdenschools.org is

initiative-specific email

address that is easy for

patrons to remember.

Followers of our district

social media accounts

occasionally message us on

those platforms. 

Each district social media

account has multiple

administrators to ensure a

timely reply to messages.

Patrons, stakeholders, and

Holden R-3 families are

welcome to stop by any of

our offices during the school

day.

Building administrative

assistants will schedule

appointments if principals,

teachers, or staff are

unavailable to conference at

that time.

In-Person



Insights/Data

How is our website accessed?
What pages are most popular?
Where does the traffic originate?

Website



Insights/Data

Our number of followers
continue increase -
2021: 2,033
2022: 2,195 
2023: 2402

And our reach has risen:
2021: 12,917
2022: 12,979
2023: 18,700*

*Two of our top-
performing posts of the
year were made within
the past 90 days, so this
is higher than usual! Social MediaSocial Media



Top Performing Posts

Social MediaInsights/Data



Thanks to the birthday

initiative, posts have

increased from 17 all

of last year to 129 so

far this year. 😲😃

Our internal staff

FB page has grown

from 78 members

to 102 this year.

Internal Insights/DataInternal Insights/Data
Social Media



Internal
Communications
Staff Newsletter
Monthly newsletters have been going out to staff via

email, website, and the Holden R-3 Staff FB page

with topics such as upcoming Teachers' Warehouse

Shopping Days, reminders of Board Meeting dates,

benefit enrollment and information, tech resource

opportunities, and job openings in the district.



Communications
Planning

Intentional & Timely



20
22

-20
23

 Go
als

Did I meet my goals?Did I meet my goals?

Launch Staff NewsletterLaunch Staff Newsletter

Instagram CampaignsInstagram Campaigns

Local Sponsorships & AdvertisingLocal Sponsorships & Advertising

Learn new digital sign software & utilize moreLearn new digital sign software & utilize more

Continue to connect with community groupsContinue to connect with community groups



Learn new website management platform

Build on the Monthly Staff Newsletter & FB Page

More activity on the HS Social Media Pages

Continue working on a sponsorship/advertising plan

2023-2024 Goals2023-2024 Goals



THANK YOU!THANK YOU!


