Developing Shared Values and Guiding Principles

Consider and discuss items 1 - 4:

1. CFAC member’s three words describing a successful outcome
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2. CFAC member’s initial survey responses (26 responses)

All Students Thriving

Aquatics

Ask Hard Questions

Beautiful

Best For Kids
Building
Community
Compassionate
Connected
Effective (X2)
Efficiency (X2)
Efficient
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Facilities
Functional (2)
Future (X2)
Growth (X2)
Housing
Investment

Joy

Known
Knowledge (X2)
Learning
Realistic
Responsive (X2)
Safe (X2)
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Safe Learning Environment
Safety

Service

Strong

Supported

Sustainability

Value (x2)

Valued

Water Safety
Well-Reasoned Plan

When considering facility planning for the Sumner-Bonney Lake School District, how important are the following:

Growth and Capacity/

Not Important [l Somewhat Important

New Construction

Energy Efficiency

Athletic Facility
Improvements

Important Il Very Important

3. Share responses to emailed questions

Support Facillities (ie.,
Transportation,
Technology, etc.)

Traffic Improvements Safety and Security

Improvements

A. What are the most important values your fellow community members would want you to
apply during your work as a committee member?

a.




b.

C.

B. What facility needs and/or what suggestions did you hear about the district’s facilities?

C. What did you hear is the highest priority to address in the new capital facilities plan?

4. Sample Values From A Different Facilities Task Force

Given all this input, as a small group, do the following:

A. Decide on the top five values to include in your guiding principles.




B. If time allows, begin to draft values statements



