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Our Promise

Our promise in the

Sumner-Bonney Lake School
District is to know, value, and

e A N

support every student, helping
them graduate ready to pursue
a promising future.

The SBLSD promise comes with a commitment to promote a district culture
of fair and inclusive practices, where each student receives equitable

access to the opportunities, resources and supports to succeed and thrive.

Achieving this commitment honors our deeply held belief that EQUITY is
achieved when each student receives what they need to graduate prepared

for success after high school.




FUTURE READY
GOAL: The
Sumner-Bonney Lake
School District will be
responsible stewards of
public funds by focusing
on responsive, effective,
and efficient operational
practices to maximize
student success.




Meeting #2 Agenda - May 1, 2023

5:00 Welcome and Introductions

5:10 CFAC Committee Business

5:20 Capital Facilities Planning Program and Methodology

6:00 Break

6:10 Capital Facilities Planning Program and Methodology, continued
6:55 Next Steps and Wrap Up

Capital Facility Advisory Committee - May 1, 2023




Introductions

Laurie Dent - Superintendent

Penny Mabie - Facilitator

Marina Tanay - Capital Projects and Facilities Manager
Matt Guilanians - Consultant, Project Manager, Hainline

Kyle McLeod - Consultant, Project Manager, Hainline

Capital Facility Advisory Committee - May 1, 2023




Ground Rules

® Silence electronic devices during meetings.

® Berespectful of all

® Listen actively, without side conversations

® Give everyone equal opportunity to speak

® Respect other’s contributions and learn from them
® Look for ways to achieve mutual gain

® Together we know more; be willing to change your mind in light of new information
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Committee Business

e Date changes for the September 2023 and January 2024 meetings
® New September date is September 11
® New date for January 2024 meeting will be proposed at a later meeting

e Meeting locations

Capital Facility Advisory Committee - May 1, 2023




Capital Facilities Planning
Program and Methodology
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|ICOS and Condition and Projections Sheets

School Facilities and Organization SUMNER-BONNEY LAKE
INFORMATION AND CONDITION OF SCHOOLS
Inventory of Sites and Buildings

SITE BUILDING YEAR DIRECT GROSS GROSS SCAP BCA
BUILT INSTRUCTIONAL SQFT INSTRUCTIONAL  RECOGNIZED SCORE
SPACES SQFT SQFT
Bonney Lake Elementary Building 5 2011 1 8,236 8,236 8,236 96.49%
School Building 4 1960 2 8231 8,231 8231 96.31%
S e ° = = T BUILDING NAME SITE/SIZE SQ.FT. FLASSROON NON-CLSRM 'OTAL UNIT: SQ. FT. of| DATE ADDITIONS
Building 2 1960 8 11,889 11,889 11,889 96.31% ACRES TOTALS PORTABLE BUILT
Building 1 1960 4 5,364 5,364 5,364 96.31%
Building 3 1960 8 11,647 11,647 11,647 96.01% Admin Bldg 3 27,500 2004
Portable 3 1991 1 884 884 o Not Required Tran 5pona‘ion 17 576 1993
Portable 1 1992 1 884 o o Not Required M & O/Food Service " 28,723
Portable 2 1991 1 884 884 1] Not Required Elhi Hill HS prog'am 4743
Sub-Total 26 51,771 50,887 47,243
Sumner High School 26.83 183,350 8s 8 6,248 1954
Stadium (6,300 sq. ft.) 1/2 D thietic/Health 1/2 | 2 1,778 1958 i
Pool (16,933 sq. ft.) 4D *Leased 7084 1970
Greenhouses (2,016 sf) 1979
Phase 1 (80,418 sf) 2022
TOTAL OF SHS 263,768
Bonney Lake High School 49 1/2 D Childcare 1 172D 4 3,584 2005 2011
First floor 107,218 Accepted
Second floor 65,962 2/20/2008

Capital Facility Advisory Committee - May 1, 2023




Sumner-Bonney Lake
School District
—Demographic

Observations and

Enroliment Forecast

Shannon L Bingham

Western Demographics, Inc.

3/28/23
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Sumner — Bonney Lake School District —
Demographics and Enrollment Findings

SBLSD School District has not been dramatically affected by regional and
National demographic and social changes that have affected enrollment
elsewhere.

Housing costs in the district remained affordable relative to the region and
young families still have many opportunities here.

The population has a consistent range of ages, has grown and families
continue to be well-represented in the age distribution

The Pandemic drastically affected enrollment in many higher housing value
districts in the region — SBLSD has largely recovered.

Interest rates will be elevated for the next 18 — 24 months and home sales
are diminished, but are expected to recover with many builders poised to
offer housing to families. Vacant lots are under construction.

Enrollment is expected to increase during the next five years with the three
schools in Tehaleh expected to grow the most as new housing development
increases the overall population.

Enrollment trends in the district are remarkably stable.
The district’s housing is a well-kept secret and will be discovered.

Y X 22 2 = 2
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Post Pandemic School Demographics —
National Perspective

* The Millenial-age population is not having children at the
rate of prior generations.

* Birth rates and family sizes have declined in almost every
State and throughout Washington.

* Housing costs in the Puget Sound region have affected
family size and location decisions for many young families.

* The Pandemic worsened already declining enrollments
(Pandemic-linked enrollment declines average 3% among
suburban districts in the West and have been largely
permanent).

* Competition from on-line and non-neighborhood schools
has accelerated as families try them and continue post
Pandemic.
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SBLSD School District Age Groupings

Population distribution in the district is balanced with families and school-aged population
strongly represented. The preschool age cohort is robust and indicates continuing high birth
counts and elementary stability from existing housing.

SBLSD - 2020 Population in 5-year Cohorts
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SBLSD School District — Total Population —
2010 - 2021 / Commuting

SBLSD - Total Population - 2010 - 2021 - American Community
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Washington State Enrollment Trend — 2001 - 2021

State of Washington K-12 School Enrollment - Headcount 2001 - 2021
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Washington State Trends — Charter and Private
Schools Up, Neighborhood Schools Down

Washington State Enroliment Change, Fall 2021-Spring 2022
1.200,000 3,041 B Charter Washington State Homeschool and Private School Enroliment, 2019-2022
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Pierce County Births — 2010 - 2020

Birth rates have

Pierce County Births - 2010 - 2020 - Washington State Health Dept. declined throughout
12000 the State and
11800 11664 1275 Nationally and fewer
11600 school-aged children
11400 are available.
11200 051 11045
11000
10800 106
10600 Pierce County has had
10400 a remarkably
10200 g v
consistent birth count
10000 -
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 ana pirtn rate.
——Pierce County Births
Geography 2020 2019 2018 2017 2016 2015 2014
State Total 556 57.7 595 615 646 644 646
Washington Better Healh Together 586 602 60.9 631 657 64.1 634 Pierce County Birth
. Cascade Pacific Action Alliance 608 625 638 636 666 635 634 .

State blrth Greater Columbia 629 642 671 686 725 724 724 rates have dejC/Ined’
rates by King 455 47.4 491 531 567 5.9 58.8 but are relatively
regio n - North Central 69.1 739 759 769 783 792 782 Stable as Compared to

North Sound 582 606 624 637 658 649 636 h .
Olympic 655 693 701 692 720 698 69.6 otherr egions.

- Pierce 623 632 671 €68 704 697 704
\V\V@ SW WA Regional Health Allian.. 583 61.8 61.6 624 64.3 636 64.3 Data from Washington Health



SBLSD School District Grade Distribution crade sizes

have grown in

: every year.
SBLSD Grade Sizes - SY2017_18 vs. SY2022_23 :
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H Om e Sa IeS P rices Single Family Homes — Average Price

$517,500
Median Sale Price # of Homes Sold Median Days on Market
$517,500 16 18
-5.9% year-over-year -59.0% year-over-year +6 year-over-year

Single Family Homes ~ lyear 3years S years

Housing Prices Have Remarkably Affordable and High Interest Rates have Pushed
Prices Lower

Data from Redfin
W@ f f Western Demographics, Inc. - Page 10



Origin and Destination of Home

Sellers / Buyers

People are leaving Bonney Lake for

Outbound Net Search Flow
Metros Oct 22 - Dec 22
1 2317
2 1328
3 1120
a 1036
s 960
6 645
7 432
8 427
9 414
10 390
People are moving to Bonney Lake from

Inbound Met Search Flow
Metrn Oct ‘22 - Dec 22
1 Louwsville KXY €E 6.240
2  SanFrancisco, CA @ED 2820
3 Los Angeles, CA @9 1078
4 837
5 382
6 Washington, DC @B 337
7  NewYork NY @I 226
8 acr ento. CA @ED 148
9 Boston, MA @B 126
10 San Diego, CA €3 124

W

Data from Redfin

Residents who are
leaving are
generally headed
for less expensive
housing markets in
Eastern and
Southern
Washington, Texas,
Arizona and
Nevada.

Home buyers are
largely in-bound
from expensive
housing markets
where they may
have significant
equity to contribute
to a purchase.

Western Demographics, Inc. - Page 11



Housing Observations

* Most new housing is under construction in the Tehaleh development

* Sumner and the north Bonney Lake is largely built-out and only listed resales

* Approximately 200 homes were available in January of 2023

* Interest rates have had a significant effect on the market with sales and
construction down — recovery over the next 18 months is expected

* New housing infrastructure and vacant lots were under construction in the field

* Few homes were under construction, most builders are waiting

IGSDK

‘53 oK [Laom]

uom] 994K | K| “,. :

stK ™ I

(529K) o]

esR)

| szif

(835
435“] UOK 13Umts

Redf/n Western Demographics, Inc. - Page 12

WD



Tehaleh is Smartly Divided Among Three Elementary
Schools, but Fragmented Between Two School Districts
g I e 3 Parts of Phase 2 of the

Tehaleh development is
in Orting School District
with an Awkward, Older
Geographic Dividing
Line

=3 aAYAIB6L

160th St-E

: » » . ster )¢ o, Ts c. - Page 13
WD elementary boundaries may require adjustment. Westem Demographics. Ine. “Raged

As Tehaleh recovers from interest rate downturn



Overall Historical Enrollment and Headcount
Forecast — SY2023-24 —SY2027_28

Historical Totals by School Type

Year (K-5) (6-8) (9-12) (K-12) ps TotwPS . :) itm

2017 4268 2094 3217 9579 344 9923

2018 4374 2207 3166 9747 353 10100 177

2019 4500 2360 3131 9991 345 10336 236

2020 4082 2357 3198 9637 0 9637 -699

2021 4336 2297 3348 9981 344 10325 688

2022 4472 2255 3516 10243 344 10587 262
SBLSD (K-5) (6-8) (9-12) (K-12) s |TotwPS Pes
A P Growth
2023 4543 2255 3577 10375 344 10719 132
2024 4690 2358 3564 10612 | 3544 10956 237
2025 4898 2424 3531 10853 344 11197 241
2026 5131 2479 3502 11111 344 11455 258
2027 5303 2583 3559 11445 344 11789 334




Overall Enrollment Forecast —

(FTE Forecast is Preliminary)

Headcount| K 1 2 2 4 £ 6 7 8 El 10 11 12 (K-5) (6-8) (9-12) | (K-12) ps Totw PS |Net Growth
2023 709 | 749 | 799 | 750 | 750 | 787 | 767 | 748 | 740 | 904 | 916 | 881 | 876 4543 2255 3577 10375 | 344 10719 132
2024 752 | 771 | 777 | 854 | 767 | 769 | 822 | 777 | 760 | 858 | 884 | 907 | 915 | 4690 2358 3564 10612 | 344 10956 237
2025 795 | 814 | 799 | 832 | 871 | 787 | 804 | 831 | 789 | 878 | 838 | 875 | 941 4898 2424 3531 10853 | 344 11197 241
2026 838 | 857 | 842 | 854 | 849 | 891 | 822 | 814 | 843 | 907 | 858 | 829 | 908 | 5131 2479 3502 11111 | 344 11455 258
2027 881 | 900 | 885 | 897 | 872 | 869 | 926 | 831 | 826 | 961 | 887 | 849 | 862 5303 2583 3559 11445 | 344 11789 334
Ratio 1.000[0.996 [0.997 | 0.997 | 0.995| 1.000| 0.996 | 0.996| 0.996| 0.9980.999 | 0.893|0.911

FTE K 1 2 3 4 5 6 & 8 9 10 11 12 (K-5) (6-8) (9-12) | (K-12)
2023 709 | 746 | 797 | 748 | 746 | 787 | 764 | 745 | 737 | 902 | 915 | 787 | 798 | 4533 2246 3402 10181
2024 752 | 768 | 775 | 852 | 763 | 769 | 819 | 774 | 757 | 856 | 883 | 810 | 833 4679 2350 3382 10411
2025 795 | 811 | 797 | 830 | 866 | 787 | 801 | 828 | 786 | 876 | 837 | 781 | 857 4886 2415 3351 10652
2026 838 | 853 | 840 | 852 | 844 | 891 | 819 | 811 | 840 | 905 | 857 | 740 | 827 5118 2470 3328 10917
2027 881 | 89% | 883 | 895 | 867 | 869 | 922 | 828 | 823 [ 959 | 886 | 758 | 785 | 5291 2573 3388 11252

Western Demographics, Inc. - Page 15




Headcount Forecast by School

SBLSD - Headcount Forecast - By Year, by School

Level | Year School Name K 1 2 3 4 5 6 7 8 9 [ 10| 11 | 12 |Total
ES SY23_24 |Bonney Lake 65 (61| 72| 72| 81| 84 435
ES SY24_25 |Bonney Lake 66 |62 | 60| 75|75 | 83 421
ES SY25_26 |Bonney Lake 67 |63 | 61| 61| 78|78 408
ES SY26_27 |Bonney Lake 68 |64 | 62 | 62 | 65| 80 401
ES SY27_28 |Bonney Lake 69 |65 | 63 | 63 | 66 | BT 393
ES SY23_24 |Crestwood 64 |66 | B3 | 54 | 56 | 75 378
ES SY24_25 |Crestwood 64 |66 | 66 | 62 | 54 | 54 366
ES SY25_26 |Crestwood 64 |66 | 66 | B4 | 62 | 53 375
ES SY26_27 |Crestwood 64 |66 | B6 | B4 | 65 | BO 385
ES SY27_28 |Crestwood 64 |66 | 66 | 64 | 65 | 63 388
ES SY23_24 |Daffodil Valley 0 |74 |66 | 55|68 |73 336
ES SY24_25 |Daffodil Valley 0 |74 |1 68| 72| 50| 69 333
ES SY25_26 |Daffodil Valley 0 |74 |1 67| 72|66 |51 330
ES SY26_27 |Daffodil Valley 0 |74 |67 |72 |67 |67 347
ES SY27_28 |Daffodil Valley 0 |74 |67 | 72|67 |68 348
ES SY23_24 |Donald Eismann 123127 (138| 106|114 | 110 718
ES SY24_25 |Donald Eismann 127]130[129(145|105| 118 754
ES SY25_26 |Donald Eismann 131(135|133| 136|144 | 109 788
ES SY26_27 |Donald Eismann 135|139|137| 140|135 | 147 833
ES SY27_28 |Donald Eismann 1391143(141(144|139| 138 844
ES SY23_24 |Early Learning Center [161| O 0 0 0 0 161
ES SY24_25 |Early Learning Center [161| O 0 0 0 0 161
ES SY25_26 |Early LearningCenter |161| O 8] 0 0 0 161
ES SY27_28 |Early Learning Center [161| O 0 4] 0 0 161

/estern Demographics, Inc. - Page 16



Headcount Forecast by School

Level |Year School Name K 1 2 3| 4 5 6 7 8| 9 (10| 11| 12 [Total
ES SY23_24 |Emerald Hills 71 | 81 |97 |104| 91 | 94 538
ES 5Y24_25 |[Emerald Hills 71 | 81 | 83 |118|102]| 93 548
ES SY25_26 |Emerald Hills 71 | 81 | 83 |104 (116|104 559
ES SY26_27 |Emerald Hills 71 | 81| 83 |104 (102|117 558
ES SY27_28 |[Emerald Hills 71 | 81 | 83 |104 |102 | 104 545
ES SY23 24 (Liberty Ridge 70 | 78 |82 | 78 |76 | 78 462
ES 5Y24_25 |Liberty Ridge 70 | 78 |77 | 87 | 81| 78 471
ES SY25_26 |Liberty Ridge 70 | 78 | 77 | 81 | 89 | 84 479
ES SY26_27 |Liberty Ridge 70 | 78 | 77 | 81 | 85 | 92 483
ES SY27_28 |Liberty Ridge 70 | 78 | 77 | 81 | 85 | 87 478
ES SY23_24 [Maple Lawn 0 93 [ 96 |110 (104|109 512
ES SY24_25 [Maple Lawn 0 93 (99| 98 |111|109 510
ES SY25_26 |Maple Lawn 0 93 [ 99 |101| 99 | 115 507
ES SY26_27 [Maple Lawn 0 93 [ 99 |101 (102|104 499
ES SY27_28 [Maple Lawn 0 93 [ 99 |101 (102|107 502
ES SY23_24 |Tehaleh Heights 75 | 81 |83 |83 |82 | 70 475
ES SY24_25 |Tehaleh Heights 77 | 83 | 80 | 93 | 86 | 85 504
ES SY25_26 |Tehaleh Heights 79 | 85 |82 |89 (94 | 90 519
ES SY26_27 |Tehaleh Heights 81 | 8 |84 | 91 |91 | 98 532
ES SY27_28 |Tehaleh Heights 83 | 893 |8 | 893 |93 | 85 539
ES SY23_24 |Victor Falls 79 | 87 [102]| 8 | 79 | 95 528
ES SY24_25 |Victor Falls 81 | 83 (94 |106| 85 | 73 528
ES SY25_26 |Victor Falls 83 | 91 |96 | 97 [104| 80 551
ES SY26_27 |Victor Falls 85 | 93 | 98 |100| 96 | 99 571
ES SY27_28 |Victor Falls 87 | 95 (100|102 | 98 | 91 573

WA .
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Headcount Forecast by Schoo

Level [Year School Name K| 1 2 3|4 5 6 7 8 9 |10 | 11 | 12 |Total L

MS |SY23_24 |LAKERIDGE_MS 261|236 235 732 Prior

MS |SY24_25 |LAKERIDGE_MS 269262235 766 elementary
MS |SY25_26 |LAKERIDGE_MS 242269261 772 .
MS |SY26_27 |LAKERIDGE_MS 257|242 269 768 growth is
MS |SY27_28 [LAKERIDGE_MS 289257241 787 headed for
MS |SY23_24 | MOUNTAIN_VIEW_MS 309 [290(270 869 the middle
MS |SY24 25 |MOUNTAIN VIEW MS 337[313[292 942 %
MS  |SY25_26 | MOUNTAIN_VIEW_MS 350(341[315 1006| Schools. High
MS  |SY26_27 [ MOUNTAIN_VIEW_MS 357|355|344 1056 schools will
MS |SY27_28 | MOUNTAIN_VIEW_MS 426 361|357 1144 G bili
MS |SY23_24 |SUMNER_MS 197 [222]234 53| c©nJoy stability
MS  |SY24_25 |SUMNER_MS 216|202 [ 232 650 as larger
MS  |SY25_26 |SUMNER_MS 212221213 646 grades
MS  |SY26_27 |[SUMNER_MS 209217231 657 :

MS  |SY27_28 [SUMNER_MS 210(214] 227 651 matriculate
SHS |sY23_24 [BONNEY LAKE HS 457|437 ]442]423] 1759 out and
SHS [SY24_25 |BONNEY LAKE HS 429441 [435[455] 1760 : .

SHS |SY25_26 |BONNEY LAKE HS 450|414 4394481751 INCOMING
SHS |SY26_27 [BONNEY LAKE HS 490|435 (4124521789 grades
SHS |[SY27_28 |BONNEY LAKE HS 522|475]423]425]1855|  jncreased by
SHS |SY23_24 |[SUMNER HS 447|479 |440]453] 1819 ;

SHS |SY24_25|SUMNER HS 428|443 [472|460( 1803 prior growth
SHS |SY25_26 [SUMNER HS 427|424435]493]1779] offset them.
SHS |SY26_27 [SUMNER HS 417|422 (417|456 1712

SHS |SY27_28 |[SUMNER HS 439|412 [415]437 (1703

A/ ' i age 18
./\/‘ »’:/ Western Demographics, Inc. - Page 18
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Questions / Discussion



Break
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FINANCIAL ADVISORY SERVICES

Serving

CAPITAL FACILITIES

PLANNING
MAY 1, 2023

SERVING CHILDREN, SCHOOLS AND
THEIR COMMUNITIES



ESD@OO

FINANCIAL ADVISORY SERVICES

Discussion topics

= Finance Team

= Typical Funding Steps

= Facility Funding Goals

= Capital Funding Sources

= Debt Capacity

= Bond Market Update

= Election Timing

= Bond Planning

= Projected Tax Rates

= Comparable District Tax Rates
= Key Decisions Points and Next Steps



ESD@OO

FINANCIAL ADVISORY SERVICES

Finance team

Bond Counsel (Foster Garvey)

Provide legal guidance and prepare documentation

Prepare Ballot Title and Election Resolution

Prepare Bond Resolution

Prepare disclosure documents and participate in general financing discussions

Provide Legal Opinion that bonds are legally issued, and interest is exempt from federal income tax

Financial Advisor (ESD 112)

Identify financing options based on identified facility improvements

Develop bond sale goals and plan

Assist with communicating taxpayer costs

Review and participate in all election and bond sale documentation

Develop or review ratings strategy and presentation materials

Evaluate interest rates of the bonds and provide a recommendation to District

Underwriter (D.A Davidson)

Participate in the above and underwrite the bonds - buy the bonds from the District and resell them
toinvestors

Coordinate closing and receipt of funds



Typical Funding Steps

ESD@OO

FINANCIAL ADVISORY SERVICES

O 0 N o U kB W NP

Develop project priorities

Determine State matching funds availability
Develop project costs

Evaluate and refine funding / financing options
Refine project scope

Community engagement for election

Board action on Election Resolution

Bond Election

Bond Sales



ESD@OO

FINANCIAL ADVISORY SERVICES

Facilities Funding Goals

Provide funds to meet capital projects’ needs while meeting taxpayer expectations
Promote future tax rate stability
Provide room in the tax rate structure for future funding needs

= Operating

= Capital / Technology

= Bonds



ESD@OO

FINANCIAL ADVISORY SERVICES

Capital funding Sources

= State Assistance:
= Study and Survey Grant
= State School Construction Assistance Program (SCAP)
= Various other state grant programs
= http://www.k12 wa.us/SchFacilities/

=  Bonds:

= The primary method used by Washington school districts to finance the local share of capital
projects

= Cashis generated up front

= Payments can be spread over time

= Taxpayer equity - period of benefit matches payment responsibility
= Districts have some control over taxpayer impacts


http://www.k12.wa.us/SchFacilities/

ESD@OO

FINANCIAL ADVISORY SERVICES

Capital funding Sources

= Voter-approved bonds:
= Unlimited Tax General Obligation (UTGO) Bonds
= Repaid with property taxes
= Approved with a 60% yes vote, 40% validation
= Voted debt capacity is 5% of assessed value
= 40-year maximum term
= May only be submitted to voters twice in a calendar year

= Non-voted bonds:
= Limited General Obligation (LGO) Bonds
= Repaid with existing revenue sources
= May not be used for “new” construction
= Non-voted debt capacity is 3/8 of 1% of assessed value
= Recent legislative action to increase public notice prior to selling non-voted debt



ESD@OO

FINANCIAL ADVISORY SERVICES

Capital funding Sources

= Capital projects levy

Pay costs to construct, modernize or remodel school facilities (includes technology
improvements)

One-to six-year collection
No interest cost
50% voter approval requirement

Potential life cycle mismatch

Additional capital projects levy may be authorized for the same period (capital / technology)
Cannot be used to pay interest on non-voted debt

May be resubmitted to voters only once in the same 12-month period



Debt Capacity

VOTED DEBT - 5% OF ASSESSED VALUE

Under Washington law, school districts have a legal debt capacity limit equal to 5.00% of district’s

assessed value of all real and personal property within the District.

Debt capacity is increased by:
= Increases in the District’s assessed value
= Payments on outstanding bonds

Debt capacity declines from:
= Declining assessed value

= Additional borrowing

Sumner School District
Actual and Projected Voted Debt Capacity

Change in Assessed Value 18.05% 5.00%
Bond Assessed Value $14,480,084,192 $15,204,088,402
Statutory Capacity Rate 5.000% 5.000%
Total Statutory Capacity $724,004,210 $760,204,420
Less: Outstanding Voted Debt (178,170,000) (162,700.000)
]
Remaining Capacity $545,834,210 6597,504,420
e T
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Bond Market Update

Bond interest rates have
increased rapidly over the
past year as the Federal
Reserve attempts to tackle
inflation.

Rates are still low
compared to historical
averages

This remains a good time
to finance long-term
capital facilities.

Market volatility warrants
prudent planning.




Election timing

ESD@OO

FINANCIAL ADVISORY SERVICES

= The majority of school districts utilize the February Ballot for elections

= Fewer districts use April Elections for operating levies; often following a levy failure in

February

120.0%

100.0% 96:2% 91.9%
80.0%
60.0%
40.0%
20.0%
0.0%

February

Since 2008; Source: OSPI

48.4%

Passage Rates by Election Date

86.6% 87.5%
73.7%

9
20.3% 33.3%

16.7%

April August

B Operating Levies [ Capital Projects Levies B Bonds

88.2%

November



Bond Planning
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Engage
Bond

Define Bond Draft File Ballot

Facility Counsel & Issue Election Title with

Needs Financial Planning Resolution County
Advisor

53 S
Varies by
8 Months 4 Months 3 Months Election
Dates

Special Election and Resolution Filing

Dates
February December
April February
August May
November August

vt
Election Date
February
April
August
November



Bond Planning

Bond Election Planning February Election

Financial
Facilities Planning

Planning

Communication
and Outreach

KEEPING THE
BALL ROLLING

February - July:

July - August:

August - September:

October - November:

December:

December:

Facility Committee evaluates facilities needs
and engages in community research to
develop project priorities.

Facility Committee finalizes scope of projects,
determines local share cost (i.e., maximum
principal amount of bonds) and projected
financing plan for bond sales and tax levy
rates.

Upon recommendation of Facilities
Committee, the Board finalizes the scope of
the project, local share and financing plan,
and directs preparation of bond election
resolution by bond counsel

Board considers and adopts bond election
resolution. Board reviews bond explanatory
statement for inclusion in local voters’
pamphlet. Board appoints pro/con committee
members after adoption of bond election
resolution.

Bond election resolution filing deadline with
the County Auditor. Bond explanatory
statement and pro/con appointments to be
filed with the Auditor by this same date.
Within one (1) day of receipt, District
administration and bond counsel review draft
ballot (and notice of special election) as
prepared by Auditor. Challenge allowed
within 10 days of receipt.

Ballots mailed to voters.
Second Tuesday in Februar ELECTION.

Clamtimm vrmesitldbmr ~Aavd A
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Assessed value and Tax Rates

Tax Rates = Amount levied by District / Assessed Value of District / $1,000

Tax Amount per property = Assessed Value of property / $1,000 X TaxRate

Example
= $300,000 Property
$1.00 Tax Rate
= Tax amount = $300 x $1.00 = $300 per year



Assessed value
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2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028

The District’s assessed value has grown at an average annual rate of 12.5% over the past ten years

This has resulted in tax rates declining significantly over the past several years

Conservative growth is being used for projecting future tax rates

Assessed Value
($1,000's)

$ 4,466,309
4,838,973 8.34%
5,447,870 12.58%
5982374 9.81%
6,665,439 11.42%
7,687,908 15.34%
8,638,688 12.37%
9,647,712 11.68%
10,453,915 8.36%
12,265,779 17.33%
14,480,084 18.05%
15,204,088 5.00%
15,812,252 4.00%
16,444,742 4.00%
17102532 4.00%
17,786,633 4.00%




Sumner Home Values
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Example Projected Tax Rates

The District’s total tax rate has declined significantly recently as property values
have increased.

Tax Rates
($/$1,000 Assessed Value)

$10.00
$9.00
$8.00
$7.00
$6.00
$5.00
$4.00
$3.00
$2.00
$1.00

Historic and Projected Property Tax Rates

Actual

$4.77

$3.80

Projected

IAnannnnanas

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

O Operating Levy

OTechnology Levy

m Existing Bonds \




ESD@OO

FINANCIAL ADVISORY SERVICES

Comparable Tax Rates - Neighboring Districts

W ashignton School Districts with Comparable Tax rates
2023 Total Tax Rates

Capital
District d Value Bonds EP&O Projects Trans. Total
Bethel SD No. 403 S 22,321,721,769 $ 2.33 $ 184 $ 026 s - § 443
Auburn SD No. 408 19,896,728,414 1.84 2.27 0.29 - § 44
Fife SD No. 417 6,371,068,850 2.33 1.66 0.31 - $ 430
Franklin Pierce SD No. 402 7,947,298,841 1.29 2.39 0.39 $ 407
Highline SD No. 401 28,712,576,383 2.11 1.93 0.00 $ 404
University Place SD No. 83 6,462,652,775 1.22 2.38 0.42 - $ 402
Tacoma SD No. 10 45,574,842,806 1.61 1.71 0.55 - $ 387
Sumner SD No. 320 14,478,796,919 1.54 1.98 0.28 - $ 379
Tukwila SD No. 406 5,260,397,439 1.44 1.62 0.64 - $ 370
KentSD No. 415 42,595,170,357 1.11 1.79 0.64 - § 353
Dierenger SD No. 343 3,709,098,551 0.15 1.57 1.75 $ 347
Tahoma SD No. 409 12,070,733,818 1.30 1.62 0.36 - $ 328
Puyallup SD No. 3 28,680,428,245 1.07 2.20 - - $ 327
Renton SD No. 403 38,625,569,474 1.37 1.07 0.78 - § 322
Federal Way SD No. 210 25,404,771,161 1.45 1.54 0.17 $ 316
Shoreline SD No. 412 20,599,730,373 1.72 1.27 0.17 $ 316
Clover Park SD No. 400 10,952,342,777 0.95 2.18 - - $ 313
Eatonville SD No. 404 2,921,793,440 0.87 1.99 0.15 - $ 302
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Comparable Tax Rates - Similar tax base

W ashington Schoal Districts
2023 - With Similar Assessed Values

Capital
District Assessed Value Bonds EP&O Projects Total
Auburn SD No. 408 S 19,896,728,414 S 1.84 S 2.27 $ 0.29 S 4.4
Richland SD No. 400 12,136,803,740 1.89 2.35 - S 424
Olympia SD No. 111 15,296,333,549 1.22 1.93 0.78 $ 392
Sumner Bonney Lake SD No. 320 14,478,796,919 1.54 1.98 0.28 $ 379
Snohomish SD No. 201 17,038,379,722 1.64 1.44 0.48 $ 356
Central Valley SD No. 356 16,404,284,642 1.08 1.91 - S 299
Snoqualmie Valley SD No. 410 16,368,646,871 1.12 1.26 0.49 S 287
Central Kitsap SD No. 401 13,118,108,614 1.7 1.49 - S 266
North Kitsap SD No. 400 12,834,595,933 - 1.31 1.01 S 232
Battle Ground SD No. 119 16,591,904,085 0.44 1.70 - S 214
South Kitsap SD No. 402 14,002,799,975 - 2.11 - S 2.1
Bainbridge SD No. 303 12,773,274,349 0.84 0.81 0.39 S 2.04
Kennewick SD No. 17 12,435,486,722 1.72 - - S 172
Marysville SD No.25 14,372,336,124 0.66 $ 0.66



Key Decision Points and Next Steps

Finalize project list, scope, and timing

Refine project costs

Evaluate construction cash flow

For bonds, determine bond sale dates and amounts
Refine project funding options and taxpayer costs
Determine which election date to target

Work with Bond Counsel to draft Election Resolutions
Community outreach

File the Election Resolution with the County
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Contact Information:

[SDOO@ [SDOO@

FINANCIAL ADVISORY SERVICES FINANCIAL ADVISORY SERVICES

Mark Prussing, CPA | Executive Director Gina Bullis | Senior Analysf
2500 NE 65 Avenue, Vancouver, WA 98661 2500 NE 65 Avenue, Vancouver, WA 98661
Direct Line (360) 713-3355 | Administration (360) 750-7500 Direct Line (509) 431-0696 |

mark.prussing@esd112.org

gina.bullis@esd112.org




In Closing

e Next Steps
e Action ltems
e FEvaluation

e Next Meeting — Monday, June 5, 2023, 5:00 — 7:00 pm, Board Room

Capital Facility Advisory Committee - May 1, 2023




