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FUTURE READY 

GOAL: The Sumner-

Bonney Lake School 

District will be 

responsible stewards of 

public funds by focusing 

on responsive, effective, 

and efficient 

operational practices to 

maximize student 

success. 



5:00 Welcome and Introductions

5:30 CFAC Committee Business

5:45 Capital Facilities Planning Overview and Progress

6:15 Break

6:25 Drivers for Capital Facilities Plan

6:55 Next Steps and Wrap Up
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Meeting #1 Agenda - March 27, 2023



Laurie Dent – Superintendent

Penny Mabie – Facilitator

Marina Tanay – Capital Projects and Facilities Manager

Matt Guilanians – Consultant, Project Manager, Hainline

Kyle McLeod – Consultant, Project Manager, Hainline

Capital Facility Advisory Committee  - March 27, 2023

Introductions



Our Work Together
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Working under the authority of the Sumner-Bonney Lake School District and 

leadership of Hainline, the goal of the CFAC is to make recommendations for a long-

term capital facilities plan that includes funding measures.

CFAC will meet monthly starting in the Spring of 2023 to study facilities needs, 

review data, and develop a plan designed to meet the needs of students over the 

next 10 years. 

The committee's work will culminate in a working list of future priorities and a 

recommendation to the school board for future funding.
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Purpose of this Committee



District - Provide resources and information, listen carefully to input from the 

Capital Facilities Advisory Committee (CFAC)

Hainline - Provide information and expertise regarding capital facilities planning, 

design and construction

CFAC - Listen, learn and provide recommendations to the District on its Capital 

Facilities Plan, priorities and funding 

Definitely Mabie - Provide objective, third party facilitation, process guidance, and 

decision support

Capital Facility Advisory Committee  - March 27, 2023

Roles and Responsibilities



Proposed Ground Rules

● Silence electronic devices during meetings.

● Be respectful of all

● Listen actively, without side conversations

● Give everyone equal opportunity to speak

● Respect other’s contributions and learn from them

● Look for ways to achieve mutual gain

● Together we know more; be willing to change your mind in light of new information
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Ground Rules



● Date changes for the September 2023 and January 2024 meetings

● Timeline for receiving information ahead of meetings
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Committee Business



Introduction to 

Capital Facilities Planning
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What is a Capital Facilities Plan?

Elements of a Capital Facilities Plan

● Educational Program Standards

● Capital Facilities Inventory

● Enrollment Projections and Capacity Analysis

● Financing Plan

● School Impact/Mitigation Fees
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Capital Facilities Plan



Process for updating Capital Facilities Plan

● Evaluation of changes to standard of service (class sizes, types of classrooms)

● What property does the district own or lease, school boundaries, etc.

● Demographics, Office of Superintendent of Public Instruction cohort survival, 

internal projections
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Capital Facilities Plan
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Capital Facilities Plan - Capacity Analysis



Process for updating Capital Facilities Plan - continued

● Types of projects (capacity and non-capacity)

● Construction and soft costs for projects

● Funding sources (bonds, levies, School Construction Assistance Program, 

impact/mitigations fees)

○ Note:  Impact fees can only fund capacity projects identified in the Capital Facilities Plan and must 

be expended within 10 years of receipt

● Impact fees are calculated based on RCW 82.02.050-.060
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Capital Facilities Plan



Progress report on 2021-2027 Capital Facilities Plan
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Capital Facilities Plan

https://www.sumnersd.org/cms/lib/WA01919505/Centricity/Domain/65/Capital Projects Status Dec 2022.pdf
https://www.sumnersd.org/cms/lib/WA01919505/Centricity/Domain/65/Capital Projects Status Dec 2022.pdf


Mountain View Middle School

● Successfully completed 

expansion

● 6 new classrooms and 

expanded commons

● Completely new exterior

● Improved queueing reducing 

traffic on 199th
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Capital Facilities Progress



Sumner High School

● Phase 1 of SHS is complete

● 18 New State-of-the-Art 

Classrooms

● New Library, Commons, 

Kitchen, Security Vestibule

● New Student Store/Café 
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Capital Facilities Progress



● Bonney Lake HS Performing 

Arts Center

● Sumner Early Learning 

Center

● Tehaleh Heights Elementary

● New Emerald Hills 

Elementary

● Middle School Turf Fields
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Capital Facilities Progress



● Sunset Stadium Turf 

Replacement and LED Lights

● Crestwood Elementary 

Playground Replacement

● Bonney Lake High School 

Classroom Improvements

● Bonney Lake High 

School/Mountain View 

Middle School Intersection 

Improvements
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Capital Facilities Progress
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Updated Demographer’s Report 

• Sumner-Bonney Lake School District has not been dramatically 
affected by regional and national demographic and social changes 
that have affected enrollment elsewhere.

• Housing costs in the district remained affordable relative to the 
region and young families still have many opportunities here.

• The population has a consistent range of ages, has grown and families 
continue to be well-represented in the age distribution.

• The pandemic drastically affected enrollment in many higher housing 
value districts in the region – Sumner-Bonney Lake School District 
has largely recovered.
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Updated Demographer’s Report 

• Interest rates will be elevated for the next 18-24 months and home 
sales are diminished, but are expected to recover with many 
builders poised to offer housing to families.  Vacant lots are under 
construction.

• Enrollment is expected to increase during the next five yeas with 
the schools in Tehaleh expected to grow the most as new housing 
development increases the overall population.

• Enrollment trends in the district are remarkably stable.
• The district’s housing is a well-kept secret and will be discovered.



● Next Steps

● Action Items

● Evaluation

● Next Meeting - Monday May 1, 2023, 5:00 – 7:00 pm, Board Room
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In Closing


