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Sumner High School Project 
Review Task Force

Meeting #3, April 30, 2019

Superintendent: Laurie Dent, Ph.D.

Facilitator: Penny Mabie, EnviroIssues

Hainline: Matt Guilanians, Chuck Hartung
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Questions from Meeting # 2

1. What are the sizes of sites of comparable high 
schools?

2. Were programs affected from the as-bid design 
to the re-tooled concept?

3. What would an additional bond add to a 
resident’s property tax?
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Question 1

1. What are the sizes of sites of comparable 

high schools?
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Question 2

– Were programs affected from the as-bid design 
to the re-tooled concept?

– Answer: 
• Approximately the same number of teaching stations
• Approximately 30,000 less total square feet
• Approximately 45,000 fewer square feet are 

remodeled



April 30, 2019
8

Answer 2
Area Existing Re-Tooled As-Bid

Current Building 183,350 sf 183,350 sf 183,350 sf
New Space Added 22,650 sf 51,922 sf

SubTotal 183,350 sf 206,000 sf 235,272 sf
Demolition & Replace 27,393 sf 70,393 sf

Total 183,350 sf 206,000 sf 235,272 sf


Sheet1
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Answer 2



April 30, 2019
10

Question 3

– What would an additional bond add to a 
resident’s property tax?
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*Tax Rates are estimated.  Actual rates may vary and will depend on various factors such as 
the interest rates set when the bonds are sold, principal payment schedule, and the change 
in the District’s assessed value over time.
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Programming Considerations

• Initial Phase:  Priority Core Elements
• Classrooms

• Commons

• Kitchen

• Library

• Circulation
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Initial Phase:  Programming
Areas Count SFT (Ed Spec) Total SFT

Commons 1 14,530          14,530              
Library 1 7,899             7,899                
Kitchen 1 5,001             5,001                
Staff & Support 1 1,000             1,000                
Circulation / Other (28%) 1 7,960                
Subtotal Non-Classroom 36,390              
Classrooms* 18 1,500             27,000              
Total Area* 63,390              

* Target 16-20 New Classrooms and  60-70K New Square Feet
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Programming Considerations

• Master Plan Elements
• Additional classrooms

• CTE

• FFA

• Arts & Music

• Administration

• Athletics
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Development of Concepts

• Review

• Continued development of concepts
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Age/Condition

General Condition Comments
• Many portions of facility are quite old
• Differential settlement of floor slabs
• Multiple misc. remodels
• Systems require increased 

maintenance
• Pool is outdated
• Facility lacks visual appeal
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“West-Focused” Master Plan Concepts

1. Hybrid West/Central Concept

2. Proximal West Concept

3. Distal West Concept
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Hybrid West/Central Initial Phase (Plan 1)

Hybrid West/Central -1
Initial Phase 29
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Hybrid West/Central Initial Phase (Plan 2)

Hybrid West/Central – 2
Initial Phase 30
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Hybrid West/Central Master Plan

Hybrid West/Central
Master Plan 31
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Hybrid West/Central Concept

Advantages:

• Demolishes the oldest part of the existing school

• Provides initial direct connectivity to the existing school

• Improves east/west circulation

• Minimizes modification to existing building systems and associated 
necessary repairs 

• Preserves the most “green space” on site
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Hybrid West/Central Concept

Challenges:

• Relocates art and music spaces to portables during construction

• Relocates Special Education/Daycare to portables during construction 

• More complex integration with existing systems than the other West 
Concepts

• The complexity means less dollars available for new construction 
compared to other West Concepts
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Proximal West Initial Phase

Proximal West
Initial Phase 34
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Proximal West Master Plan

Proximal West
Master Plan 35
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Proximal West Concept
Advantages:

• Less complex than the Hybrid West/Central Concept

• Initial stand-alone building has less unknown risks and provides more value 
per dollar spent

• Little or no demolition of the existing school in the Initial Phase

• Reduces initial utility modifications and tie-ins with existing building

• All new building footage is a net add to the total school area

• Creates a more visible “new school” appearance in the Initial Phase than the 
Hybrid West/Central Concept

• Closer proximity to the existing school than the Distal Concept
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Proximal West Concept
Challenges:

• Construction proximity to existing Special Education and Daycare will 
be disruptive (possible relocation to portables?)

• Existing parking area west of the gym will require relocation

• As part of the Initial Phase, utilities and systems will need 
consideration for future loads or expandability

• In the Initial Phase, a tall canopy connects the existing school and the 
new building 

• Master Plan design and construction which integrates portions of the 
existing school will be more complex than the Initial Phase
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Distal West Initial Phase

Distal West
Initial Phase 38
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Distal West Initial Phase (Alternate)

Distal West 
Initial Phase 39
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Distal West Master Plan

Distal West 
Master Plan 40
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Distal West Concept
Advantages:

• Least complex concept

• Stand-alone building has less unknown risks and provides more value per 
dollar spent

• Little or no demolition of the existing school in the Initial Phase

• Reduces initial utility modifications and tie-in with the existing building

• All new building footage is a net add to the total school area

• Retains a portion of the existing parking lot in the Initial Phase

• Least disturbance to ongoing education
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Distal West Concept
Challenges:

• Distance to existing school requires long canopy in the Initial Phase

• Need to create safe footpath to the existing school

• As part of the Initial Phase, utilities and systems will need 
consideration for future loads or expandability

• Master Plan which integrates portions of the existing school will be 
more complex than the Initial Phase
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Bond Strategy Activity Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Design
Bid
Build

Bond in Parallel
Master Plan Design
Master Plan Bid
Master Plan Build

Design
Bid
Build

Bond at Structure
Master Plan Design
Master Plan Bid
Master Plan Build

Design
Bid
Build

Bond at Opening
Master Plan Design
Master Plan Bid
Master Plan Build

2025

Bond After 
Opening

Bond During 
Construction

Bond
2020

2019 2020 2021 2022 2023 2024

Potential Schedules

Note: For simplicity, only considered Design-Bid-Build.  A Design-Bid or GCCM model would affect both timelines equally.
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Task Force Recommendations:  Outline
• Background

• About the Task Force

• Issues reviewed

• State and local circumstances  

• As-bid design

• Re-tooled concept

• Getting to recommendations: The Process

• Studied and evaluated bond goals, changed circumstances since bond passage, 
condition of the building, programs and priorities

• Developed, studied and evaluated concept options

• Recommendations to the School Board: The Path

• Additional considerations
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Task Force Recommendations:  Path
Modernize and Expand in Phases:

Initial Phase

• Build new priority core facilities (2016 Bond goals) 

• Retain most or all of existing building 

• Limit remodeling 

Master Plan

• Completing new facilities buildout 

• Demolish remainder of existing building 

• Complete parking and site work 
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Task Force Recommendations:  Considerations

• Retain or modernize Gym and/or PAC

• Potential aquatic facility

• Timing for Initial Phase / Master Plan

• Consider alternate project delivery depending upon concept

• Others?



April 30, 2019
47

Meeting Recap

• Action Items

• Final Meeting:  May 14, 2019 

• Public Forums: May 28 & May 29, 2019
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