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Relationship to Future Ready!
Goal 1:  Success in the Early Years

Every student will acquire the social-emotional awareness and 
academic skills that will position each student for success by the 
end of Grade 3.

• By 2026, 80% of 3rd grade students will be meeting or exceeding 
grade level standards in English Language Arts (ELA)

• By 2026, 80% of 3rd grade students will be meeting or exceeding 
grade level standards in mathematics
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Equity Looks Like

Every student, regardless of 
background or experiences, can 
access opportunities and 
experience success in acquiring 
the academic and social-emotional 
skills for a successful transition out 
of Grade 3.
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Relationship to SBLSD Policy

• Policy 2000-  Student Learning Goals
• Policy 2005-  School Improvement Plans
• Policy 2020-  Course Design, Selection, and Adoption of Materials
• Policy 2090-  Program Evaluation
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Project Cost/Budget Allocation

ELA Budget - $215,471
• CKLA consumables, revising curriculum frameworks, AimsWeb assessment 

task force, curriculum for additional classrooms, professional learning

Math - $111,416
• Eureka math student workbooks, manipulatives, curriculum for additional 

classrooms, professional learning, revising math frameworks 

Kindergarten - $21,150
• Assessment activities for WaKids, screening and registration materials
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Identify where the 4 pillars are 
woven through the work we are 
doing in K-3.

Similar to the work being done in  
PLCs, you will explore early 
learning through these guiding 
questions:
○ What do we need to know 

and be able to do?

○ Where are we now and how 
do we know?

○ How will we get there? 

○ What will we respond if we 
don’t get there?

Learn about our 
Promise, to know, 
value and support 
every student in 

relation to 

Early Learning.  
Understand the structure of the 
K-3 assessment system, how 
we use assessment in the early 
years to better know our 
students and provide the 
support they need to access 
grade level standards. 

Outcomes
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Four Pillars:  Building Blocks for Action 



What do we need to know 
and be able to do? 
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Ingredients: 
-Teacher Knowledge of  Priority Standards
-Standards Unpacked into Learning Targets  that Guide 
Daily Instruction
-Engaging Instructional Strategies
-Assessments Aligned with Standards
-Frequent Data Analysis and Timely Feedback to Students

Directions:  Professional Learning Committees meet regularly to 
discuss the most essential knowledge and skills students need to be 
successful in this  grade and beyond.  Add in intentional assessments 
focused on standards and apply meaningful interventions when 
needed.  Study the data to determine if the interventions were 
successful.  

For Success!
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FOCUS
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STANDARDS
Time and Viability 

The content that teachers are expected to address must be adequately covered in 
the instructional time teachers have available. 

Typical K-12 System: 
● 3,500 benchmarks 
● 13,000 hours of class time available (students in school)
● 9,000 hours of instruction available (omit recess, lunch, transition)
● 15,500 hours of instruction needed to cover the 3,500 benchmarks 
                                 

22 years (Marzano, What Works in Schools, 2003̀)
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Prioritizing the Standards:  Criteria

Readiness:    Is this skill or knowledge preparing the student for success in the next 
grade level?

Endurance:  Are students expected to retain the skills or  knowledge long after the 
test is completed?

Assessments:  The concepts and skills that students most likely to  encounter on SBA 
(primarily for grades 3-5)

Leverage:   Is this skill or knowledge applicable to many academic disciplines?

Does this standard have the following:
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Where are we now and how 
do we know? 
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Early Learning Assessment in SBLSD 
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○ What can we learn about our 
students?

○ How will we know if they’ve 
learned what we taught?

○ Are they making progress towards 
grade level targets?

○ Who needs additional support?
○ Are the supports we’ve put in 

place working?



Kindergarten 
Screening
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● Make connections
● Get to know each 

student’s abilities 
and needs



Kinder Screening Data

Ensuring an equitable start to Kindergarten:
● Some students are invited to participate in Kindergarten Jumpstart

○ Boost skills
○ Pre-teach routines 

● Identify supports needed for success on Day 1
○ Language support
○ Seating/proximity
○ Relational needs
○ Vision considerations

If our students start school strong, they stay strong! 



WaKids Fall Assessment
Kindergarten
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Family 
Connections 

Meetings Whole Child 
Assessment

We learn about every child’s:
● Unique life experiences
● Family dynamics and nuances
● Academic and relational skills and 

knowledge they bring to kindergarten.  
● Specific needs in order to access learning 

in an equitable way.
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WaKIDS Components

Family Connections

● First 3 days of school year
● 1:1 meeting with child’s family 

and student 
○ Welcome them to K-12 in SBLSD
○ Families share unique insights 

about child
○ 1st step in building relationship 

and two-way communication!

Whole Child Assessment

★ Social-emotional
★ Physical
★ Cognitive
★ Language
★ Literacy
★ Mathematics

Meeting our students where they are! 
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● There are some puzzles at your table.  
● Your task is to see if you can put your puzzle 

together correctly 
● You’ll have  1 minute to complete this task. 
● If you don’t finish, it’s ok.
● There aren’t enough puzzles for each of you, so 

you may need to share and work as a team

Puzzle Task: Are You Ready?
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Puzzle Task: How did you do?
● Look at the WaKids Continuum for Objective 3: 

Participates Cooperatively and Constructively in 
group situations.

● How would you rate yourself using the 
continuum?

● Would you rate your partner the same as you 
rated yourself?  How about others at the table?



What does WaKids Data Tell Us
This shows the language component of WaKids for a group of BLE Kinder 
Students

● The readiness to learn of early kindergarten students
● Where additional support may be required for a student to be successful 

in kindergarten
● Identify individuals’ skills and abilities



● Benchmark Assessments for all students: Fall, 
Winter, Spring

● Progress monitoring of students who receive 
support through LAP, EL and/or SPED to determine if 
interventions are working

● Qualifies as our state mandated dyslexia screener
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Sample Reading Prompts
                Kinder: Winter Letter Sound Fluency

1st Grade Fall ORF



Math Samples: 

Which group of cubes 
matches the same number of 
red, blue and yellow 
balloons?

   Kindergarten Winter First Grade Fall

Which number sentence is 
true?
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2021-2022 Tiered Transition Reports (Literacy) 
Kindergarten
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2021-2022 Tiered Transition Reports (Math)  
Kindergarten



October 12, 2022

2021-2022 Tiered Transition Reports (Literacy) 2nd Grade



October 12, 2022

2021-2022 Tiered Transition Reports (Math)  2nd Grade



What Does Aimsweb Data Tell Us
● The number of students reading on grade level (green)  is 

increasing throughout the year.
● The interventions we have implemented are working for 

most students.
● We need to continue to learn about our students who are 

represented by red and yellow to determine the  specific 
roadblocks getting in the way of learning. 
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Smarter Balanced Grade 3
SBA Reading Grade 3  (% Meeting Standard)

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

State 56% 55% * * 48%

SBLSD 70% 65% * * 59%

SBA Math Grade 3  (% Meeting Standard)

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

State 58% 58% * * 50%

SBLSD 72% 70% * * 64%
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What Does SBA Data Tell Us?

We have work to do in order to meet our 2026 goal of 80% of 3rd 
graders meeting standard on SBA Reading and Math.

● ELA growth goal per year is approximately 5%
● Math growth goal per year is approximately 4%



Additional Assessments

● Common Formative Assessments aligned 
to Priority Standards

● Informal classroom observations and 
assessments

● SBA Interim Assessments 
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How will we get there? 
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Curriculum 
Frameworks
 SAMPLE
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Standards Focus
and priority level

Parent Resources

Links to lesson 
slides and videos

Success Criteria

Pacing and 
guidance

Common 
Assessment



High Leverage Instructional Strategies
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GLAD 
Strategies

Small 
Groups

Explicit 
Instruction

Scaffolding

Culturally 
Responsive 

Teaching

Frequent 
Feedback

Student 
Discourse

DifferentiationActive 
Participation

https://youtu.be/n0r8I6_rMLc?t=350


Inquiry Cycles 
• Professional learning communities

○ Student growth goals and data cycles
○ TACA (Team Analysis of Common Assessment)

• Building data cycles
○ ABC’s - attendance, behavior, and coursework

• Intervention Teachers 
○ Every 2 weeks districtwide to analyze data, discuss 

student progress and fidelity of interventions
• Principal Data Summits

○ Monthly meetings focused on data/goals
○ Schools share problem of practice and receive feedback
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https://docs.google.com/spreadsheets/d/1jjDrdqja_1_NTBlF0pfQBHoQQYKdOld54i51LGP2aiE/edit#gid=887642062
https://docs.google.com/document/d/11FzCfdNc9x0nGBKNbV6-OT12jNGPIwvgnTK1yADz5Wg/edit


How will we respond if we 
don’t get there?  
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 What I Need (WIN) Time
WIN Time:  Intentional and flexible small grouping 
                          based on data evaluated every 6-8 weeks

Guaranteed 45 minute at every grade level
● Students grouped according to skill level across grade level
● Paraeducators assigned to deliver targeted instruction
● Systematic approach - every building has a full time staff member focused on meeting 

needs of learners with needs such as LAP, EL (K-3 Intervention Teacher)
Targeted Curriculum
● 95%, Heggarty, Kilpatrick
● Professional development for both classified and certificated staff on curriculum resources 

and instructional delivery
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 Tiered Supports
In some cases wraparound meetings occur to identify roadblocks or barriers 
getting in the way of learning: 

● Physical
● Intellectual
● Emotional
● Social

What needs aren’t being met: Academic, Relational, engagement, personal/safety, 
attendance and then determine a plan of action
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Comprehensive 
Early Literacy 

Plan



● Allocating funding for K-3 intervention teachers
● Purchasing 95% curriculum for intervention
● Curriculum Showcase Events 
● Principal Data Meetings 
● Report Cards aligned to priority standards 
● School Improvement Plans aligned to Strategic Plan
● Targeted professional learning for teachers and paraeducators
● Lexia English curriculum for EL students and training for teachers
● Teachers conducting benchmark assessments to inform decisions
● PBIS focus throughout the schools
● WIN Groups
● Curriculum Frameworks 
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What is Working Well?



● Proactive classroom management to keep students engaged and IN CLASS
● Engaging all of our families in school
● Stronger collaboration vertically between grade levels
● Create a stronger partnership between SPED and General Education
● All PLCs  implementing a data cycle where teachers are responding to data 

collected as well as evaluating the impact of their own teaching strategies
● Professional development to strengthen Tier I
● Math intervention 
● Creating master schedules based on student need
● Ensuring our strongest instructor is working with lowest level group
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What are Opportunities for Improvement?



Our promise in the 
Sumner-Bonney Lake 
School District is to know, 
value and support every 
student, helping them 
graduate ready to pursue a 
promising future.
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Our Promise
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QUESTIONS


