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Our promise in the 
Sumner-Bonney Lake 
School District is to know, 
value and support every 
student, helping them 
graduate ready to pursue a 
promising future.
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Our Promise



Relationship to Future Ready!
Goal 2:  Nurtured, Engaged, and Empowered Students

Every student will attend school regularly in a supportive and challenging 
learning environment where they are empowered to exercise an active voice in 
their own growth.

• By 2026, 95% of students will attend school daily.
• By 2026, 100% of students feel their school is safe and welcoming as 

measured by a perception survey.
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Equity Looks Like

Every student receives fair 
treatment, and personalized 
support essential for their social 
emotional growth and cognitive 
development.
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Relationship to SBLSD Board Policy
• 2000-  Student Learning Goals
• 2005-  School Improvement Plans
• 3121-  Compulsory Attendance
• 3122-  Excused and Unexcused Absences
• 3241-  Student Discipline
• 2090- Program Evaluation
• 2121-  Substance Abuse Program
• 2145-  Suicide Prevention Program
• 3207-  Harassment, Intimidation, & Bullying
• 3240-  Student Conduct Expectations & Reasonable Sanctions
• 3241-  Student Discipline
• 3225-  Threat Assessment
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Four Pillars:  Goal 2 Building Blocks for Action
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Attendance: What do we need to know and be able to do?
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(What’s the Difference between Chronic 
Absence and Truancy, January  2016)



Research
• Students who attend school regularly stay engaged, 

successful, and on track to graduate. 

• Patterns of absenteeism start as early as pre-k and 
kindergarten.

• By 6th grade, chronic absence becomes a leading 
indicator that a student will drop out of high school.

• By 9th grade, attendance is a better predictor of 
graduation than test scores.
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Attendance:  What do we need to know and be able to do?

(Attendance Works, October 2021)



Attendance:  What do we need to know and be able to do?

(Attendance Works, 2018)



Attendance:  Where are we now and how do we know? 

• SBLSD Elementary Data  - Average Monthly Attendance by Grade Level 
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Attendance:  Where are we now and how do we know? 

• SBLSD Elementary Data - Average Monthly Attendance by School/Grade Level
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Attendance:  How will we get there? 
By 2026, 95% of students will attend school daily.
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Attendance:  How will we get there? 

September:  
● Attendance Awareness Month;                                                                                                       

positive, proactive messaging in newsletters

October-June:   
● Annual Truancy/Attendance Training 
● At the building level:

○ Analyze monthly and year-to-date attendance data on the 1st of every month
○ Communication: send common attendance letters for chronic and severe 

absenteeism, as well as “excellent” and “improved” attendance certificates
○ Collaboration: administrators, counselors, and teachers partner with families 

to identify barriers, offer resources, & create plans of improvement.

Systematic approach where elementary schools can be more alike than different, while 
differentiating as necessary based on the needs of the population.
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What do we do when we don’t get there?  
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Student Intervention



PILLAR D:  Continuous Improvement
What is Working Well?

• Attendance training and return to attendance procedures post pandemic
• Elementary AP team- data cycle and family partnerships

○ Data reports and system in place
• Secondary Attendance nights and meetings
• Registrar Training
• Attendance campaign in buildings
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PILLAR D:  Continuous Improvement
What are Opportunities for Improvement?

• Awareness and communication with families regarding the 
importance of strong attendance

• Communication with families of EL students
• Prioritize strong attendance
• Grow communication toolbox that can be used in

○ Preschools
○ K Round Up
○ K Jump Start
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Project Cost/Budget Allocation

• Attendance Works Resources-  free
• Printing, Letters and Materials, Mailing-  $10,000

• PBIS/Attendance  Incentive- $11,000
○ $600 per Elem
○ $1000 per MS/HS
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Safety:  What do we need to know and be able to do? 
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Strong universal implementation of MTSS has shown 
to address the social, emotional, behavioral and 
mental health needs by  improving school culture and 
equal access to supports. 

Comprehensive School Counseling Program delivery 
of services aligned across all Tiers
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MTSS Framework



MTSS Framework Tier 1 in Action 
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Where are we now and how 
do we know? 
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Pillar B: Safe Culture and Strong Partnerships

Pillar C: Professional Learning 

Pillar D: Continuous Improvement 



CEE Survey-Spring 2022
By 2026, 100% of students feel their school is safe and welcoming as measured by a 
perception survey.
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Supportive Learning Environment:
"I enjoy coming to this school."
• 21% Almost Always True
• 21% Often True
• 30% Sometimes True
• 10% Seldom True
• 18% Almost Never True            

 Supportive Learning Environment:
"I feel safe at this school."  
• 32% Almost Always True,
• 27% Often True 
• 25% Sometimes True
• 8% Seldom True
• 8% Almost Never True



CEE Survey-Spring 2022

  

            

,
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Supportive Learning Environment:
"In this school, there is at least one 
adult who knows and cares about 
me."  

• 55% Almost Always True
• 24% Often True
• 13% Sometimes True
• 4% Seldom True
• 4% Almost Never True

 Belonging & Identity:  
"There's at least one adult in this 
school I can talk to if I have a 
problem." 

• 51% Almost Always True
• 22% Often True
• 14% Sometimes True
• 6% Seldom True
• 8% Almost Never True   



Healthy Youth Survey
Fall 2021 -  8th, 10th, and 12th grade students
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Healthy Youth Survey
Fall 2021 -  8th, 10th, and 12th grade students
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School Counselor Needs Assessment
Fall 2022 Data
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School Counselor Needs Assessment
Fall 2022 Data
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Fall 2022 Tiered Fidelity Inventory Walkthrough 
Current Evaluation of Schoolwide Tier 1 System-Teachers 
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Fall 2022 Tiered Fidelity Inventory Walkthrough 
Current Evaluation of Schoolwide Tier 1 System-Students
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Noticing and Wonderings 
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Activity 



How will we get there? 
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Systems and Strategies 
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Tier 1: ALL- School and Classroom-Wide Culture and 
Climate

● HELM Project- Cultivate positive student-teacher 
relationships (Pillar A)

● MS/HS 30 minute weekly Advisory (Pillar A)
● Intentional monitoring of Tier 1 (Pillar D)

○ SEL/Coping skills
○ Positive greetings at the door
○ Teaching Expectations 
○ Recognize positive behaviors
○ Restorative Practices

● Expand system to address mental 
           health & social-emotional well-being
          (Pillar D) 
● Increase student and parent voice 

(Pillar B)
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Systems and Strategies 
Tier 2 Targeted 

● Identify strategies/interventions using multiple data points
● Utilize universal screener for early intervention (Externalizing/Internalizing)
● Increase evidence based practices
● Increase fidelity and progress monitoring (Pillar D)
● Facilitate professional learning (Pillar C)

 Tier 3 Intensive & Individualized 
● Support accurate and sustained implementation

● Increase fidelity of data  collection to measure  impact (Pillar D)

● Coordinate  family, agency, and other systems of care

● Facilitate professional learning (Pillar C)
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How will we respond if we don’t get there?
Action plan for improvement

● Identify the barriers and gaps 

● Facilitate  professional learning

● Provide coaching for building teams

● Elicit student voice to obtain authentic perspective

● Implement a cycle of inquiry to make continuous improvements
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Project Cost/Budget Allocation
● Essentials for Comprehensive Counseling Program

○ Heidi’s Promise (Prevention & Intervention Specialists Staff $153,180.00 
at secondary buildings)

○ Student field trips (college bound)

● Essentials for Multi Tiered System of Support
○ Curriculum, behavior data tracking systems, and conferences 

Total= $194,223.00
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What is Working Well?

• Comprehensive  School Counseling Program integrated with MTSS

• HELM Project

• Identifying gaps in system to support  strong universal implementation of 
MTSS components

• Increase  in community partnership for student & family supports

• Legislative and community advocacy
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What are Opportunities for Improvement?

• Continue to establish and implement MTSS framework integrating student 
mental health and wellness

• Facilitate  training for school leaders and staff to detect and respond to 
social-emotional and mental behavioral needs of our students

• Increase staff capacity to integrate mental health & wellness (SEL) across all 
tiers 

• Increase community partnerships

• Increase parent awareness regarding MTSS and supports
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Questions?
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