BOARD BULLETIN

MONDAY, SEPTEMBER 13, 2021

Date: September 13, 2021

The Board of Trustees of the Sabine Independent School District met in regular session in the
board room in the district’s administration building located at 5424 FM 1252 West, Gladewater,
Gregg County, Texas. SISD Board President Tony Raymond declared that a quorum was
present and called the meeting to order at 630 pm.

Present: Andrea Bates, Paul Franklin, Danny R. King, Dr. Art Morchat, Tony Raymond, and
Eddie Shawn

Absent: Leslie Thurston
Administrative Personnel:  Stacey Bryce — Superintendent, Monty Pepper - Assistant

Superintendent, Kevin Yandell - Director of Business and Shelley Yates — Director of
Curriculum and Instruction

School Personnel: Stanton Reaves (High School Principal), Sara Cantrell (Middle School
Principal), Cori Pyle (Café), Carrie Mashburn (Elementary Asst. Principal), and Randy Cox
(Director of Information Technology).

Students: Connor Loveless and Gracie Parrott

Public Guests: Troy Brown with Thacker Davis Architects and Jackie Shepherd

Invocation/Pledge: Danny R. King and Tony Raymond

Open Forum: Gracie Parrott and Connor Loveless gave the Ag News report.

Information ltems:

e Account Payable August 2021

e Student Enrollment Numbers - we have had some low attendance a couple of days
due to Covid; enrollment has increased since day one.

e Covid-19 Report - way below the 10% that would require closing; numbers are
improving

e TASA/TASB Convention (September 24-26, 2021, Omni Hotel in Dallas)

e Upcoming Events - Mr. Reaves presented the high school information; Mrs. Cantrell
presented the middle school information

Consent Items:
e Minutes from meeting held on August 6 and August 9, 2021
e Tax Collections August 2021
e Investment Portfolio - August 2021




Mr. Bryce recommended that the Consent Items be approved, with notated corrections. Motion was
made by Danny R. King and seconded by Dr. Art Morchat to accept the Superintendent’s
recommendation. Vote was unanimous in favor of motion.

Discussion Items:

e 2021/22 District Goals - district goals will be discussed at the October meeting
e Hear report from Architect, Troy Brown - presentation covered long-range planning

Action Items:

Mr. Bryce recommended that the Board change course titles from Sports Medicine | & 1l to
Kinesiology | & Il. Motion was made by Danny R. King and seconded by Paul Franklin to accept
the Superintendent’s recommendation. Vote was unanimous in favor of motion.

Tony Raymond declared closed session under the authority of Texas Open Meetings Act, Texas
Government Code Section 551.001, and et seq. at 7:57 p.m., which took place in the Sabine ISD
Board Room located in the Administrative office.

Mr. Raymond declared open session at 9:10p.m.

Mr. Bryce recommended that the Board approve the purchase of 2/10 acre for $10 from Gregg
County (Warranty Deed, executed by Joseph Thompson, in Volume 445, page 612 in the Gregg
County Deed of Records on December 3, 1954) Motion was made by Eddie Shawn and seconded
by Dr. Art Morchat to accept the Superintendent’s recommendation. Vote was unanimous in favor
of motion.

A motion was made by Paul Franklin to adjourn the meeting, seconded by Danny R. King. Vote
was unanimous in favor of motion.

Meeting adjourned at 9:11 p.m.
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