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3.1.5 Site Development Requirements

Peebles Elementary School

A . Site Development Narrative

Site Access and Circulation:

Peebles - The single access and egress driveway to Peebles Elementary School exists north of the
school at Trowbridge Road. A new continuous loop road surrounding the building is required. A new
connection to the greater campus is desired for emergency vehicles.

Bournedale: The existing school is served by three access and egress driveways at Ernest Valeri
Road. Site circulation works well and any design options shall maintain these access points.

Parking and Paving:

A separate bus drop-off and pick-up lane will be designated to accommodate the required buses
for options. New pavement, curbs, signage, HC access requirements, and pavement markings are
anticipated.

Additional parking spaces are contemplated to accommodate increased student population and
improved car circulation.

A new pedestrian walkway system is required all Peebles design options and modification and
additional walkways at all Bournedale design options.

The amount of new paving and parking must consider the overall design capacity of the site storm
water management system

Utilities:

New perimeter building lighting and site lighting will be required at all Peebles options and additional
at all Bournedale options.

A new or reconstructed building provides opportunities to incorporate sustainable features, i.e. bio-
swales, rain gardens, porous pavement, rain water reuse, etc., which may help achieve LEED-Silver
points.

New storm water structures will be required to reduce or eliminate total suspended solids (TSS),
infiltrate rooftop run-off, and reduce the overall rate and volume of storm water traveling over the
site.

Loading dock and service area must be improved to better accommodate deliveries at all Peebles
options.

New fire protection water service connections to the building for fire sprinklers will be needed at the
Peebles options.

The existing septic system at Bournedale will need to expand for the increased student population
The existing Waste Water Treatment Plant on the Peebles campus site can accommodate the
design alternatives consider for the site. New connections will be required.

Outdoor play and educational spaces:

Two separate safe and easily-accessible play areas are required for both project sites. The grouping
required at Peebles will be K-1 and 2-4/2-5 depending on the option. The grouping required at
Bournedale will be Pre-K-2 and 3-4. It has been discussed with the building committee that grades 3
and 4 can continue to cross the access driveway supervised.

All play areas must be located the proper distance away form classrooms to limit distraction

It is desired that an outdoor classroom have electrical, water, and project lay-down areas.

The existing tennis courts with associated parking are required to be relocated as part of the Peebles
design alternatives

Site Limitations

Wetlands and the flood plain do not extend into the project’s limits at the Peebles and Bournedale
Elementary School sites. Refer to Section 3.1.5 section C for further detail.

Bournedale: The existing school building, existing site utilities, existing septic system must be
considered in the design of a renovation/addition project to limit disruption to the day-to-day
operation of the school
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3.1.5 Site Development Requirements Peebles Elementary School

B. Zoning and Setbacks
The Zoning Bylaws require the following setbacks and height limitations:
According to the Town of Bourne Zoning Map, the Peebles Elementary School is located in the R40 Zoning

District. According to the Zoning Bylaw, Municipal Uses are allowed in R40 Zoning Districts but must be
approved by the Planning Board as part of a Site Plan Review.

Peebles Elementary School. 70 Trowbridge Road

The Dimensional Requirements for the site under an R40 zoning are as follows:

Min. Lot Area of the first Dwelling Unit 40,000 square feet
Minimum Continuous Frontage 125 feet

Front Yard Setback 30 feet

Rear Yard Setback 15 feet

Side Yard Setback 15 feet

Building Height 35 feet

Maximum Building Lot Coverage 20%

Minimum Usable open space 20%

Bournedale Elementary School. 41 Ernest Valeri Road

According to the Zoning Map, the Bournedale Elementary School site is located in the SDD Zoning Overlay
District. According to the Zoning Bylaw any use permitted in the R40 Zoning District is allowed in the SDD
Overlay District. Municipal Uses are allowed in R40 Zoning Districts but must be approved by the Planning
Board as part of a Site Plan Review.

The Dimensional Requirements for the site under an SDD zoning are as follows:

Minimum Lot Area of the First Dwelling Unit 40,000 square feet
Minimum Continuous Frontage 150 feet

Front Yard Setback 40 feet

Rear Yard Setback 25 feet

Side Yard Setback 25 feet

Building Height 40 feet

Maximum Building Lot Coverage 10%

Minimum Usable Open Space 40%
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3.1.5 Site Development Requirements Peebles Elementary School

C. Site Survey and Wetlands

Site Survey

Nitsch Engineering performed survey work at the Peebles Elementary School and Bournedale Elementary
School sites. The purpose of the work is to understand the topography, utilities, property boundaries, and
other site related items to aid in the future design of a potential addition or new construction option on
these sites. The surveys are appended at the end of this section.

Wetlands

LEC Environmental Consultants, Inc. conducted a wetland resource area analysis at the Peebles
Elementary School and Bournedale Elementary School sites. This is the summary from LEC'’s site
evaluation on November 13, 2015 to determine the presence or absence of Wetland Resource Areas
protected under the Massachusetts Wetlands Protection Act (M.G.L. c. 131, s. 40), its implementing
Regulations (310 CMR 10.00) and/or Town of Bourne Wetland Protection By-Law (Article 3.6) and the
Bourne Wetland Regulations (BWR 1.00) at the two school sites.

Peebles Elementary School. 70 Trowbridge Road
No protectable Wetland Resource Areas were observed on the school property as outlined by Nitsch.

North of Trowbridge Road, LEC observed a culvert within the forested upland proximate to the corner of
Cotuit Road. It appears that the culvert receives stormwater runoff from Trowbridge Road. However, no
protectable Wetland Resource Areas appear to be located within 100 feet of the school property.

Bournedale Elementary School, 41 Ernest Valeri Road
No protectable Wetland Resource Areas were observed on or within 100 feet of the school property as
outlined by Nitsch.

LEC did observe multiple stormwater management features scattered around the school property,
including a separate gravel-lined swale and basin respectively located east and southeast of the school
building/parking lot. Four (4) culverts discharge stormwater into forested upland areas southwest, west,
and northwest of the school building. Signs of surficial flow and gully formation are evident downgradient
of the two southwesterly culverts before dissipating within the forested upland. Two additional culverts
were observed within the interior of the school property.

The wetland resource area analysis reports are appended at the end of this section.
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ARCHITECTS FOR PURPOSES RELATED DIRECTLY AND SOLELY TO NITSCH ENGINEERING'S SCOPE OF SERVICES UNDER
CONTRACT WITH FLANSBURG ARCHITECTS FOR JAMES PEEBLES ELEMENTARY SCHOOL. ANY USE OR REUSE OF THIS
DOCUMENT FOR ANY REASON BY ANY PARTY FOR PURPOSES UNRELATED DIRECTLY AND SOLELY TO SAID
CONTRACT AND PROJECT SHALL BE AT THE USER'S SOLE AND EXCLUSIVE RISK AND LIABILITY, INCLUDING LIABILITY
FOR VIOLATION OF COPYRIGHT LAWS, UNLESS WRITTEN AUTHORIZATION IS GIVEN THEREFOR BY NITSCH ENGINEERING.

2.) THE PURPOSE OF THIS PLAN IS TO SHOW EXISTING CONDITIONS AS THE RESULT OF AN ON—THE—GROUND
INSTRUMENT SURVEY THAT OCCURRED FROM OCTOBER 30 TO NOVEMBER 6, 2015.

3.) HORIZONTAL COORDINATES REFER TO NORTH AMERICAN DATUM OF 1983 (NAD83).
4.) ELEVATION REFERS TO NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVD88).

5.) THE INFORMATION CONTAINED ON THE DISK OR ELECTRONIC DRAWING FILE ACCOMPANYING THIS PLAN MUST BE
COMPARED TO THE SEALED AND SIGNED HARD COPY OF THE PLAN TO ENSURE THE ACCURACY OF ALL
INFORMATION AND TO ENSURE NO CHANGES, ALTERATIONS, OR MODIFICATIONS HAVE BEEN MADE. RELIANCE SHALL
NOT BE MADE ON A DOCUMENT TRANSMITTED BY COMPUTER OR OTHER ELECTRONIC MEANS UNLESS FIRST
COMPARED TO THE ORIGINAL SEALED DOCUMENT ISSUED AT THE TIME OF THE SURVEY. DUE TO THE CRITICAL
NATURE OF SURVEYING, DATA ACQUISITION, AND AUTOCAD PLAN DEVELOPMENT, IF CRITICAL DIMENSIONAL
INFORMATION IS NEEDED AND IS NOT SPECIFICALLY SHOWN ON THE ELECTRONIC DRAWING FILE, PLEASE CONTACT
NITSCH ENGINEERING.

6.) FEMA LINES SHOWN HEREON ARE COMPILED FROM FLOOD INSURANCE RATE MAP COMMUNITY NO. 25001C0502d,
EFFECTIVE DATE: JULY 16, 2014.

UTILITY INFORMATION STATEMENT

1. THE SUB—SURFACE UTILITY INFORMATION SHOWN HEREON IS COMPILED BASED ON FIELD
SURVEY INFORMATION, RECORD INFORMATION AS SUPPLIED BY THE APPROPRIATE UTILITY
COMPANIES, AND PLAN INFORMATION SUPPLIED BY THE CLIENT, IF ANY; THEREFORE WE
CANNOT GUARANTEE THE ACCURACY OF SAID COMPILED SUB—SURFACE INFORMATION TO ANY
CERTAIN DEGREE OF STATED TOLERANCE. ONLY PHYSICALLY LOCATED SUB—SURFACE UTILITY
FEATURES FALL WITHIN NORMAL STANDARD OF CARE ACCURACIES.

2. THE LOCATIONS OF UNDERGROUND PIPES, CONDUITS, AND STRUCTURES HAVE BEEN
DETERMINED FROM SAID INFORMATION, AND ARE APPROXIMATE ONLY. COMPILED LOCATIONS OF
ANY UNDERGROUND STRUCTURES, NOT VISIBLY OBSERVED AND LOCATED, CAN VARY FROM
THEIR ACTUAL LOCATIONS.

3. ADDITIONAL BURIED UTILITIES/STRUCTURES MAY BE ENCOUNTERED.

4, THE STATUS OF UTILITIES, WHETHER ACTIVE, ABANDONED, OR REMOVED, IS AN UNKNOWN
CONDITION AS FAR AS OUR COMPILATION OF THIS INFORMATION.

5. IT IS INCUMBENT UPON INDIVIDUALS USING THIS INFORMATION TO UNDERSTAND THAT
COMPILING UTILITY INFORMATION IS NOT EXACT, AND IS SUBJECT TO CHANGE BASED UPON
VARYING PLAN INFORMATION RECEIVED AND ACTUAL LOCATIONS.

6. THE ACCURACY OF MEASURED UTILITY INVERTS AND PIPE SIZES IS SUBJECT TO FIELD
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ELEMENTS AND OTHER MATTERS.
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UTILITY INFORMATION STATEMENT

1. THE SUB—SURFACE UTILITY INFORMATION SHOWN HEREON [S _COMPILED BASED ON FIELD
SURVEY INFORMATION, RECORD INFORMATION AS SUPPLIED BY THE APPROPRIATE UTILITY
COMPANIES, AND PLAN INFORMATION SUPPLIED BY THE CLIENT, IF ANY; THEREFORE WE
CANNOT GUARANTEE THE ACCURACY OF SAID COMPILED SUB—SURFACE INFORMATION TO ANY
CERTAIN DEGREE OF STATED TOLERANCE. ONLY PHYSICALLY LOCATED SUB—SURFACE UTILITY
FEATURES FALL WITHIN NORMAL STANDARD OF CARE ACCURACIES.

2. THE LOCATIONS OF UNDERGROUND PIPES, CONDUITS, AND STRUCTURES HAVE BEEN
DETERMINED FROM SAID INFORMATION, AND ARE APPROXIMATE ONLY. COMPILED LOCATIONS OF
ANY UNDERGROUND STRUCTURES, NOT VISIBLY OBSERVED AND LOCATED, CAN VARY FROM
THEIR ACTUAL LOCATIONS.

3. ADDITIONAL BURIED UTILITIES/STRUCTURES MAY BE ENCOUNTERED.

4. THE STATUS OF UTILITIES, WHETHER ACTIVE, ABANDONED, OR REMOVED, IS AN UNKNOWN
CONDITION AS FAR AS OUR COMPILATION OF THIS INFORMATION.

5. IT IS INCUMBENT UPON INDIVIDUALS USING THIS INFORMATION TO UNDERSTAND THAT
COMPILING UTILITY INFORMATION IS NOT EXACT, AND IS SUBJECT TO CHANGE BASED UPON
VARYING PLAN INFORMATION RECEIVED AND ACTUAL LOCATIONS.

6. THE ACCURACY OF MEASURED UTILITY INVERTS AND PIPE SIZES IS SUBJECT TO FIELD
CONDITIONS, THE ABILITY TO MAKE VISUAL OBSERVATIONS, DIRECT ACCESS TO THE VARIOUS
ELEMENTS AND OTHER MATTERS.

7. THE PROPER UTILITY ENGINEERING/COMPANY SHOULD BE CONSULTED AND THE ACTUAL

LOCATIONS OF SUBSURFACE STRUCTURES SHOULD BE VERIFIED IN THE FIELD (V.I.F.) BEFORE
PLANNING FUTURE CONNECTIONS. CONTACT THE DIG SAFE CALL CENTER AT 1-888—344—7233,

SEVENTY—TWO HOURS PRIOR TO EXCAVATION, BLASTING, GRADING, AND/OR PAVING.
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NOTES

1.) THIS DOCUMENT IS AN INSTRUMENT OF SERVICE OF NITSCH ENGINEERING. IT IS ISSUED TO FLANSBURG
ARCHITECTS FOR PURPOSES RELATED DIRECTLY AND SOLELY TO NITSCH ENGINEERING'S SCOPE OF SERVICES
UNDER CONTRACT WITH FLANSBURG ARCHITECTS FOR BOURNEDALE ELEMENTARY SCHOOL. ANY USE OR REUSE
OF THIS DOCUMENT FOR ANY REASON BY ANY PARTY FOR PURPOSES UNRELATED DIRECTLY AND SOLELY TO
SAID CONTRACT AND PROJECT SHALL BE AT THE USER'S SOLE AND EXCLUSIVE RISK AND LIABILITY, INCLUDING
LIABILITY FOR VIOLATION OF COPYRIGHT LAWS, UNLESS WRITTEN AUTHORIZATION IS GIVEN THEREFOR BY
NITSCH ENGINEERING.

2.) THE PURPOSE OF THIS PLAN IS TO SHOW EXISTING CONDITIONS AS THE RESULT OF AN ON-THE—-GROUND
INSTRUMENT SURVEY THAT OCCURRED IN OCTOBER 2015 .

3.) HORIZONTAL COORDINATES REFER TO NORTH AMERICAN DATUM OF 1983 (NAD83).
4.) ELEVATION REFERS TO NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVDS88).

5.) THE INFORMATION CONTAINED ON THE DISK OR ELECTRONIC DRAWING FILE ACCOMPANYING THIS PLAN
MUST BE COMPARED TO THE SEALED AND SIGNED HARD COPY OF THE PLAN TO ENSURE THE ACCURACY OF
ALL INFORMATION AND TO ENSURE NO CHANGES, ALTERATIONS, OR MODIFICATIONS HAVE BEEN MADE.
RELIANCE SHALL NOT BE MADE ON A DOCUMENT TRANSMITTED BY COMPUTER OR OTHER ELECTRONIC MEANS
UNLESS FIRST COMPARED TO THE ORIGINAL SEALED DOCUMENT ISSUED AT THE TIME OF THE SURVEY. DUE TO
THE CRITICAL NATURE OF SURVEYING, DATA ACQUISITION, AND AUTOCAD PLAN DEVELOPMENT, IF CRITICAL
DIMENSIONAL INFORMATION IS NEEDED AND IS NOT SPECIFICALLY SHOWN ON THE ELECTRONIC DRAWING FILE,
PLEASE CONTACT NITSCH ENGINEERING.
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INV=50.9
R 54 6.) FEMA LINES SHOWN HEREON ARE COMPILED FROM FLOOD INSURANCE RATE MAP COMMUNITY NO.
TBM B: 250&1_%9;&4J EFFECTIVE DATE: JULY 16, 2014.
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UTILITY INFORMATION STATEMENT 1.) THIS DOCUMENT IS AN INSTRUMENT OF SERVICE OF NITSCH ENGINEERING. IT IS ISSUED TO FLANSBURG
ARCHITECTS FOR PURPOSES RELATED DIRECTLY AND SOLELY TO NITSCH ENGINEERING'S SCOPE OF SERVICES
UNDER CONTRACT WITH FLANSBURG ARCHITECTS FOR BOURNEDALE ELEMENTARY SCHOOL. ANY USE OR REUSE
1. THE SUB—SURFACE UTILITY INFORMATION SHOWN HEREON IS _COMPILED BASED ON FIELD OF THIS DOCUMENT FOR ANY REASON BY ANY PARTY FOR PURPOSES UNRELATED DIRECTLY AND SOLELY TO
SURVEY INFORMATION, RECORD INFORMATION AS SUPPLIED BY THE APPROPRIATE UTILITY NORTH AMERICAN DATUM SAID CONTRACT AND PROJECT SHALL BE AT THE USER'S SOLE AND EXCLUSIVE RISK AND LIABILITY, INCLUDING
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CERTAIN DEGREE OF STATED TOLERANCE. ONLY PHYSICALLY LOCATED SUB—SURFACE UTILITY z
FEATURES FALL WITHIN NORMAL STANDARD OF CARE ACCURACIES. 2.) THE PURPOSE OF THIS PLAN IS TO SHOW EXISTING CONDITIONS AS THE RESULT OF AN ON—THE—GROUND
INSTRUMENT SURVEY THAT OCCURRED IN OCTOBER 2015 .
2. THE LOCATIONS OF UNDERGROUND PIPES, CONDUITS, AND STRUCTURES HAVE BEEN
DETERMINED FROM SAID INFORMATION, AND ARE APPROXIMATE ONLY. COMPILED LOCATIONS OF 3.) HORIZONTAL COORDINATES REFER TO NORTH AMERICAN DATUM OF 1983 (NAD83).
ANY UNDERGROUND STRUCTURES, NOT VISIBLY OBSERVED AND LOCATED, CAN VARY FROM
THEIR ACTUAL LOCATIONS. 4.) ELEVATION REFERS TO NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVD88).
3. ADDITIONAL BURIED UTILITIES/STRUCTURES MAY BE ENCOUNTERED. 5.) THE INFORMATION CONTAINED ON THE DISK OR ELECTRONIC DRAWING FILE ACCOMPANYING THIS PLAN
MUST BE COMPARED TO THE SEALED AND SIGNED HARD COPY OF THE PLAN TO ENSURE THE ACCURACY OF
4. THE STATUS OF UTILITIES, WHETHER ACTIVE, ABANDONED, OR REMOVED, IS AN UNKNOWN ALL INFORMATION AND TO ENSURE NO CHANGES, ALTERATIONS, OR MODIFICATIONS HAVE BEEN MADE.
CONDITION AS FAR AS OUR COMPILATION OF THIS INFORMATION. RELIANCE SHALL NOT BE MADE ON A DOCUMENT TRANSMITTED BY COMPUTER OR OTHER ELECTRONIC MEANS
UNLESS FIRST COMPARED TO THE ORIGINAL SEALED DOCUMENT ISSUED AT THE TIME OF THE SURVEY. DUE TO
5. IT IS INCUMBENT UPON INDIVIDUALS USING THIS INFORMATION TO UNDERSTAND THAT 616 ' \ THE CRITICAL NATURE OF SURVEYING, DATA ACQUISITION, AND AUTOCAD PLAN DEVELOPMENT, IF CRITICAL
COMPILING UTILITY INFORMATION IS NOT EXACT, AND IS SUBJECT TO CHANGE BASED UPON 618 15"CPP FES 12°CPP FES DIMENSIONAL INFORMATION IS NEEDED AND IS NOT SPECIFICALLY SHOWN ON THE ELECTRONIC DRAWING FILE,
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LEC

December 14, 2015
EMAIL [jgayton@nitscheng.com]

Jamie Gayton, PLS
Nitsch Engineering
Two Center Plaza, Suite 430
Boston, MA 02108

Re: Wetland Resource Area Analysis
Peebles Elementary School
70 Trowbridge Road
Map 24, Parcel 31
Bourne, Massachusetts

Dear Jamie:

WETLANDS

WiILDLIFE

WATERWAYS

[LEC File #: NEN15-361.01]

LEC Environmental Consultants, Inc., (LEC) conddassite evaluation on November 13, 2015, to ifletlte

presence or absence of Wetland Resource Areasigbiender th&assachusetts Wetlands Protection Act
(M.G.L. c. 131, s. 40), its implementifggulations (310 CMR 10.00), and/arown of Bourne Wetland
Protection By-Law (Article 3.6) and th&ourne Wetland Regulations (BWR 1.00) at the Peebles Elementary
School. No protectable Wetland Resource Areas were observed within 100 feet of the school property as

outlined on Nitsch Engineering’s survey sketchiéenap).

LEC observed a culvert within the forested uplaodof the school property and Trowbridge Road,

proximate to the corner of Cotuit Road. The cule@pears to receive stormwater runoff from Trowhpei

Road. However, no protectable Wetland Resourcasfwneere observed to be located within 100 fedtef t

school property.

Should you have any immediate questions or requidiional information, please do not hesitatecatact

me at 508-746-9491 or bmadden@Iecenvironmental.com.

Sincerely,
LEC Environmental Consultants, Inc.

Zuav b

Brian T. Madden
Wildlife Scientist

LEC Environmental Consultants, Inc.

12 Resnik Road 384 Lowell Street
Suite 1 Suite 206

Plymouth, MA 02360 Wakefield, MA 01880
508-746-9491 781-245-2500
508-746-9492 (Fax) 781-245-6677 (Fax)

PLYMOUTH, MA WAKEFIELD, MA

100 Grove Street
Suite 302

Worcester, MA 01605
508-753-3077
508-753-3177 (Fax)

WORCESTER, MA

www.lecenvironmental.com

P. O. Box 590
Rindge, NH 03461

603-899-6726
603-899-6726 (Fax)

RINDGE, NH



Aerial Orthophoto: DEP Wetland

Bourne Middle School
LEC Environmental Consultants, Inc. 77 Waterhouse Road

Plymouth, MA

Bourne, Massachusetts December 17, 2015

www.lecenvironmental.com
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LEC

December 14, 2015
EMAIL [jgayton@nitscheng.com]

Jamie Gayton, PLS
Nitsch Engineering
Two Center Plaza, Suite 430
Boston, MA 02108

Re: Wetland Resource Area Analysis
Bournedale Elementary School
41 Ernest Valeri Road
Map 20, Parcel 33
Bourne, Massachusetts

Dear Jamie:

WETLANDS

WiILDLIFE

WATERWAYS

[LEC File #: NEN15-360.01]

LEC Environmental Consultants, Inc., (LEC) conddassite evaluation on November 13, 2015, to ifletlte

presence or absence of Wetland Resource Areasigubiender th#assachusetts Wetlands Protection Act
(M.G.L. c. 131, s. 40), its implementifggulations (310 CMR 10.00), and/arown of Bourne Wetland
Protection By-Law (Article 3.6) and th&ourne Wetland Regulations (BWR 1.00) at the Bournedale
Elementary SchoolNo protectable Wetland Resource Areas were observed within 100 feet of the school

property as outlined on Nitsch Engineering’s sursiestch (aerial map).

LEC observed multiple stormwater management featseattered around the school property, including a

separate gravel-lined swale and basin locatedagassoutheast of the school building/parking lot,

respectively. Four (4) culverts discharge stornawatto forested upland areas southwest (2), vaest,

northwest of the school building. Signs of sudlidlow and gully formation are evident downgradiefithe

two southwesterly culverts before dissipating witthie forested upland. Two additional culvertsaver

observed within the interior of the school properfihe stormwater management areas (outlets) @re no

considered to be protectable Wetland Resource Areas

Should you have any immediate questions or requidiional information, please do not hesitateciatact

me at 508-746-9491 or bmadden@Iecenvironmental.com.

Sincerely,
LEC Environmental Consultants, Inc.

Zuav b

Brian T. Madden
Wildlife Scientist

LEC Environmental Consultants, Inc.

12 Resnik Road 384 Lowell Street
Suite 1 Suite 206

Plymouth, MA 02360 Wakefield, MA 01880
508-746-9491 781-245-2500
508-746-9492 (Fax) 781-245-6677 (Fax)

PLYMOUTH, MA WAKEFIELD, MA

100 Grove Street
Suite 302

Worcester, MA 01605
508-753-3077
508-753-3177 (Fax)

WORCESTER, MA

www.lecenvironmental.com

P. O. Box 590
Rindge, NH 03461

603-899-6726
603-899-6726 (Fax)

RINDGE, NH
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LEC Environmental Consultants, Inc. 41 Ernest Valerl Road
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3.1.5 Site Development Requirements Peebles Elementary School

D. Emergency Vehicle Access

Peebles Elementary School. 70 Trowbridge Road

Peebles Elementary School is located to the south of 70 Trowbridge Road. The single access and
egress driveway to Peebles Elementary School exists north of the school at Trowbridge Road. The drop
off loop in front of the school provides access to the entire north side of the building and clear building
access at two different locations. An addition driveway on the east side of the site provides emergency
vehicle access to the rear of the building and building access at three different locations. There is not a
continuous loop road around the entire existing building.

Any new construction or reno/addition option will provide a clear continuous loop road around the entire

school and clear staging and building access points. In these options, there is the opportunity to connect
into the overall Middle and High School campus vehicular circulation system for increased accessibility.

Bournedale Elementary School, 41 Ernest Valeri Road

Bournedale Elementary School is located at 41 Ernest Valeri Road to the south of Ernest Valeri Road, and
is served by three access and egress driveways at Ernest Valerie Road. The southerly most driveway is
the man driveway to the school. The northerly most driveway is signed DO NOT ENTER, and is generally
used for teacher/staff and school bus egress. The middle driveway provides access to the Pre School
parking and its pick-off and drop-off area.

The existing school has a continuous loop road around the entire facility with multiple building access
points. Any reno/addition option maintain this continuous loop road and further define emergency staging
and building access points.

E. Safety and Security

A safe, secure, and welcoming learning environment begins with architectural considerations such as
clear lines of sight and proper lighting and entry sequence, continues through landscape design with
enhanced visibility and keeping intruders easily observable, and extends to the technology designer
providing advanced detection, notification, and observation equipment.

The building site security will be the first layer of a graduated security “safe-zone”. This layer will include
high-resolution surveillance cameras placed strategically at points of entry and the building perimeter.
Audio/visual communication and door release mechanisms will be provided at primary entrances. The
goal is to provide situational awareness for administration and to archive general activity. Panic buttons
will be provided in strategic locations for staff use in case of an event. Pressing of the Panic Button will
put the entire facility in lockdown, release fire alarm held doors, lock all door hardware, notify authorities
of a lockdown situation, and annunciate a lockdown noatification through the Distributed Communication
System.
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3.1.5 Site Development Requirements Peebles Elementary School

E. Safety and Security

A safe, secure, and welcoming learning environment begins with architectural considerations such as
clear lines of sight and proper lighting and entry sequence, continues through landscape design with
enhanced visibility and keeping intruders easily observable, and extends to the technology designer
providing advanced detection, notification, and observation equipment.

The building site security will be the first layer of a graduated security “safe-zone”. This layer will include
high-resolution surveillance cameras placed strategically at points of entry and the building perimeter.
Audio/visual communication and door release mechanisms will be provided at primary entrances. The
goal is to provide situational awareness for administration and to archive general activity. Panic buttons
will be provided in strategic locations for staff use in case of an event. Pressing of the Panic Button will
put the entire facility in lockdown, release fire alarm held doors, lock all door hardware, notify authorities
of a lockdown situation, and annunciate a lockdown noatification through the Distributed Communication
System.
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3.1.6 Preliminary Alternatives Peebles Elementary School

A. ANALYSIS OF SCHOOL DISTRICT STUDENT ASSIGNMENT PRACTICES AND AVAILABLE
SPACE IN THE OTHER SCHOOLS IN DISTRICT

Bourne is a small rural community that is uniquely known as the access point to and from Cape Cod, MA
by crisscrossing the Cape Cod Canal via the Bourne or Sagamore bridges. The Bourne Public Schools
(BPS) have over 2,000 students attending Pre-Kindergarten through grade 12. There are two collaborating
elementary schools, Peebles Elementary (K-4) and Bournedale Elementary (PreK-4), offering community-
based experiences for our youngest students. The Bourne Middle School (5-8) is based on a middle school
pedagogy and the Bourne High School (9-12) is rich in tradition with emerging innovative experiences and
programs for our oldest students who then enter higher education or the workforce.

Elementary students are assigned to a respective elementary school as determined by the location of the
student’s residence. Students in grade 1-4 who reside on the north or mainland side of the Cape Cod Canal
attend Bournedale Elementary School and students in grade 1-4 who reside on the south or cape side
of the Cape Cod Canal attend Peebles Elementary School. This includes members of the armed forces
who reside at Joint Base Cape Cod. We have recently opened four sections of full-day kindergarten, 2 at
each elementary school and for those selected through our lottery system the aforementioned delineation
location is the same. All integrated pre-kindergarten students and half-day kindergarten students attend the
Bournedale Elementary School.

All town students in grades 5-8 attend the Bourne Middle School as is the same for high school students
in grades 9-12.

Bourne High School has up-to four classrooms that could be considered additional space. This could
meet the needs of one elementary grade cluster from the existing Peebles Elementary school during a
construction/renovation project.
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3.1.6 Preliminary Alternatives Peebles Elementary School

B. TUITION AGREEMENTS WITH ADJACENT SCHOOL DISTRICT

The Bourne Public Schools is a member town of the independent LEA Chapter 74 Upper Cape Cod
Technical High School located in the community of Bourne. Other member towns include Sandwich, Marion,
Falmouth and Wareham. There are no plans to create or duplicate Chapter 74 programs in the Bourne
Public Schools.

Bourne Public Schools continues to participate in the Department of Secondary and Elementary Education’s
regulatory and MGL ¢.76 § 12 School Choice Program and accepts students first through twelfth grade.
There are currently one hundred and thirty-three school choice students attending Bourne Public Schools.

Lastly, the Bourne Public Schools has a tuition agreement with the Cape Cod Community College for
students in grade eleven or twelve to participate in an Early College Experience Program. The cost of the
program as listed on page three of the Memorandum of Agreement dated 10.16.2014rev. states:

6. Cost of Program: The cost of the program will be shared between the District and

CCCC. The District will be invoiced two times per year (December and June) by the College. The College
will receive 90% of per pupil allocated funds per Bourne student and 90% of the school choice allocated
funds per school choice student in the Early College Experience Program. This amount shall be invoiced
14 days after the closing of the calendar quarter. The District is authorized to allocate these funds to the
College in support of the Early College Experience Program pursuant in accordance with M.G.L. Chapter
71 section 34, 37 A and 38N.
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3.1.6 Preliminary Alternatives Peebles Elementary School

C. RENTAL OR ACQUISITION OF EXISTING BUILDINGS

The Town of Bourne owns the land and school facilities known as Bourne High School at 75 Waterhouse
Road, Bourne Middle School at 77 Waterhouse Road, Peebles Elementary School at 70 Trowbridge Road,
Bournedale Elementary School at 41 Ernest Valeri Road and the School Administration Building at 36
Sandwich Road. Additionally, the Bourne Public Schools own and lease Otis Elementary School located
on Joint Base Cape Cod. At this time the Cape Cod Collaborative has a lease in good standing for 65-70
students participating in an alternative learning program. The town and district have minimally invested
in this facility and much of the space is unusable however fulfills the requirements of the aforementioned
alternative learning program.

The town does not have an appropriate or adequate space that could be rented or acquired for the purpose
of relocation of students or for school use. In conclusion, a rental or acquisition option is not viable or
feasible.
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3.1.6 Preliminary Alternatives Peebles Elementary School

D. BASE REPAIR OPTION

This option is limited to minimum work required to meet current code requirements to be used as a
benchmark for comparative analysis of the other alternatives. It has been assumed that none of the walls
would be moved in this option and the new educational programmed spaces would not be met.
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3.1.6 Preliminary Alternatives Peebles Elementary School

E. RENOVATION/ADDITION ALTERNATIVES

Five Renovation/Addition alternatives were evaluated at the Peebles Elementary School site and the
Bournedale Elementary School site. The following describe the siting, conceptual planning, and initial
construction phasing. Renovation/Addition alternative have been narrowed down to two as noted in Section
3.1.6 H of this report.

Option 1G (grades K-4): Renovation/ Addition on Peebles Elementary School site

This option involves extensive renovation to the existing building and two small additions to the upper
floor of the existing elementary school. The floor plans for this option locates grades K- 3 on the upper
floor and grade 4 on the lower floor. The two levels share a one common corridor that acts as a “main
street” connecting the communal functions of the administrative offices, arts and innovation studios,
cafeteria, gymnasium, and learning commons.

The upper floor includes an extension to the classroom corridor on the northwest corner of the building
and a new gymnasium, administrative offices, and learning commons in the northeast corner. Relocating
the cafeteria to the existing gymnasium space on the second floor allows a direct connection to the
existing stage. The art rooms, music room, and innovation studio occupy the existing cafeteria space
on the ground floor, remaining within the community wing of the building. The two classroom wings
contain general classrooms, SPED rooms and informal “team rooms” off of the corridor.

The site plan for option 1G shows separate entry and exit lanes off Trowbridge Road. A loop road
surrounds the school for fire truck access and for vehicles dropping off or picking up at the main school
entry. Students entering from the car drop-off to the north and bus drop-off to the south both arrive on
the “main street” corridor. Parking would be provided west of the upper entry plaza on the location of
the existing tennis courts.

This option is a multi-phase construction project. The existing building would be renovated while
occupied, requiring students to move multiple times throughout the duration of construction. The existing
tennis courts replaced by a new parking lot would be relocated southeast of the new bus drop-off.
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3.1.6 Preliminary Alternatives Peebles Elementary School

Option 2A (grades PreK-4): Renovation/Addition on Bournedale Elementary campus

This option combines the Peebles and Bournedale populations for a district-wide PreK-4 school on
the Bournedale campus. The floor plans for this option locates grades PreK-2 in the existing building
surrounding the courtyard to the north and grades 3 &4 in a new addition southeast of the existing building.
The two academic clusters share centrally located communal functions such as the administrative
offices, cafeteria, gymnasium, and learning commons. This option involves minimal renovation to the
majority of the existing school with extensive renovation and addition at the gymnasium and cafeteria.
The project also adds two new classrooms to the second floor at the north end of the existing building.
A new two-story classroom wing abuts the existing building at the east face of the cafeteria, limiting
disruption to the existing building during construction.

A new main school entrance located on the north side of the new addition leads into a lobby with
administrative offices adjacent and an outdoor classroom south of the entrance. This new lobby is
on axis with the existing spine serving community spaces and separates the two academic wings
into distinct academies of younger and older students. Similar to the existing classroom wing, the
new two-story classroom wing includes general classrooms and SPED rooms surrounding an outdoor
classroom. The layout of the addition includes informal “team rooms”; the configuration of the existing
classroom wing limits accommodation of these spaces.

The existing cafeteria with adjacent stage grows with an addition to the east. The cafeteria addition has
views to the new outdoor classroom and has access to an area south of the school for outdoor dining.
The gymnasium expands to a full-size gym with an addition south of the existing space.

The loading dock with service entrance on the south side of the school remains in the existing location
with direct access to custodial, storage, mechanical rooms and the kitchen.

The site plan for option 2A maintains the loop road surrounding the school for fire truck access and for
vehicles dropping off or picking up at the main school entry. A new car drop-off would be located on
the north facade of the new addition between the two academic wings; the bus drop-off location to the
west of the existing school building remains unchanged. Parking would be provided north of the new
entry plaza adjacent to the main entrance and could be utilized by staff as well as for sporting events
or evening use of the school. Additional parking would be provided west of the existing bus drop-off.

This option is a multi-phase construction project. The addition would be constructed first, allowing
swing space during renovations to the existing building. Phasing would require students to move two
times in the course of construction, and upon project completion, the Peebles population would be
incorporated.
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3.1.6 Preliminary Alternatives Peebles Elementary School

Option 3A (grades PreK-5): Renovation/Addition on Bournedale Elementary campus

This option combines the Peebles, Bournedale, and fifth-grade populations for a district-wide PreK-5
school on the Bournedale campus. A series of additions nearly double the building square footage.
The floor plans locate grades PreK-2 in the existing building surrounding the courtyard to the north
and grades 3-5 in a new addition southeast of the existing building. The two academic clusters share
centrally located communal functions such as the administrative offices, cafeteria, gymnasium, and
learning commons. This option involves minimal renovation to the majority of the existing school with
extensive renovation and addition at the gymnasium and cafeteria. The project also adds two new
classrooms to the second floor at the north end of the existing building. A new two-story classroom
wing abuts the existing building at the east face of the cafeteria, limiting disruption to the existing
building during construction.

A new main school entrance located on the north side of the new addition leads into a lobby with
administrative offices adjacent and an outdoor classroom south of the entrance. This new lobby is
on axis with the existing spine serving community spaces and separates the two academic wings
into distinct academies of younger and older students. Similar to the existing classroom wing, the
new two-story classroom wing includes general classrooms and SPED rooms surrounding an outdoor
classroom. The layout of the addition includes informal “team rooms”; the configuration of the existing
classroom wing limits accommodation of these spaces.

The existing cafeteria with adjacent stage grows with an addition to the east. The cafeteria addition has
views to the new outdoor classroom and has access to an area south of the school for outdoor dining.
The gymnasium expands to a full-size gym with an addition south of the existing space.

The loading dock with service entrance on the south side of the school remains in the existing location
with direct access to custodial, storage, mechanical rooms and the kitchen.

The site plan for option 3A maintains the loop road surrounding the school for fire truck access and for
vehicles dropping off or picking up at the main school entry. A new car drop-off would be located on
the north facade of the new addition between the two academic wings; the bus drop-off location to the
west of the existing school building remains unchanged. Parking would be provided north of the new
entry plaza adjacent to the main entrance and could be utilized by staff as well as for sporting events
or evening use of the school. Additional parking would be provided west of the existing bus drop-off.

This option is a multi-phase construction project. The addition would be constructed first, allowing swing
space during renovations to the existing building. Phasing would require students to move two times in
the course of construction, and upon project completion, the Peebles and fifth-grade populations would
be incorporated.
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3.1.6 Preliminary Alternatives Peebles Elementary School

Option 3B (grades PreK-5): Renovation/Addition on Bournedale Elementary campus

This option combines the Peebles, Bournedale, and fifth grade populations for a district-wide PreK-5
school on the Bournedale campus. A series of additions nearly double the building square footage; floor
plans for the option follow this section. This option includes the same educational program and grade
configuration as option 3A. A shared outdoor classroom separates the lower elementary grades PreK-2
from the upper elementary grades 3-5; both would utilize the new main entrance in the southeast corner
of the addition.

Similar to option 3A, this option involves minimal renovation for the majority of the existing school with
extensive renovation and addition at the gymnasium, cafeteria and two new classrooms at the north of
the existing building. One large addition east of the existing classroom wing houses grades 3-5 and
allows for a continuous loop of internal circulation between the existing building and new addition.

The new two-story classroom wing stretching the length of the existing eastern fagade includes general
classrooms, SPED rooms and informal “team rooms.” A new main entrance is located on the south side
of the addition with direct access to the administrative offices leading to the arts suite and community
spaces beyond.

The existing cafeteria with adjacent stage grows with an addition to the east. The cafeteria addition
faces the new entry plaza and has access to an area south of the school for outdoor dining. The
gymnasium expands to a full-size gym with an addition south of the existing space.

The loading dock with service entrance on the south side of the school remains in the existing location
with direct access to custodial, storage, mechanical rooms and the kitchen.

The site plan for option 3B maintains the loop road shown surrounding the school for fire truck access
and for vehicles dropping off or picking up at the main school entry. A new car drop-off would be located
east of the new addition; the existing bus drop-off location remains to the west of the existing building.
Parking would be provided east of the addition and could be utilized by staff as well as for sporting
events or evening use of the school. Additional parking would be provided west of the existing bus
drop-off.

This option is a multi-phase construction project. The addition would be constructed first, allowing swing
space during renovations to the existing building. Phasing would require students to move two times in
the course of construction, and upon project completion, the Peebles and fifth-grade populations would
be incorporated.
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3.1.6 Preliminary Alternatives Peebles Elementary School

Option 4B (grades K-5): Renovation/ Addition on Peebles Elementary School Site

This option involves extensive renovation to the existing building and one large addition to the upper
floor of the existing elementary school. The floor plans for this option follow this section and show
a two-story building with grades K- 3 + 5 on the upper floor and grade 4 on the lower floor. The two
levels share a common corridor that acts as a “main street” connecting the communal functions of the
administrative offices, arts studios, cafeteria, gymnasium, and learning commons.

The upper floor addition creates a continuous loop surrounding a large outdoor classroom and includes
the new gymnasium, learning commons, and administrative offices. Relocating the cafeteria to the
existing gymnasium space on the second floor allows a direct connection to the existing stage. The
art rooms, music room, and innovation studio occupy the existing cafeteria space on the ground
floor, remaining within the community wing of the building. The two classroom wings contain general
classrooms, SPED rooms, and informal “team rooms” off of the corridor.

The site plan for option 4B shows separate entry and exit lanes off Trowbridge Road. A loop road
surrounds the school for fire truck access and for vehicles dropping off or picking up at the main school
entry. Students entering from the car drop-off to the north and bus drop-off to the south both arrive on
the “main street” corridor. Parking would be provided west of the upper entry plaza on the location of
the existing tennis courts.

This option is a multi-phase construction project. The existing building would be renovated while
occupied, requiring students to move multiple times throughout the duration of construction. The existing
tennis courts replaced by a new parking lot would be relocated southeast of the new bus drop-off.
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3.1.6 Preliminary Alternatives Peebles Elementary School

F. NEW CONSTRUCTION ALTERNATIVES

Two new construction alternatives were evaluated at the Peebles Elementary School site. The following
describe the siting, conceptual planning, and initial construction phasing.

Option 1A (grades K-4): New Construction on Peebles Elementary School Site

In this option, a new two-story building would be situated west of the existing Peebles building in
the area of the existing tennis courts. The floor plans for this option locate grades K & 1 on the first
floor with grades 2-4 on the second. The main entry on the northeast side of the building opens to
the administrative and guidance offices, with the double height learning commons beyond. Adjacent
to the learning commons, a centrally located outdoor classroom space allows natural light into the
center of the building and separates the classroom wing from communal spaces of the cafeteria, arts
studios, and gymnasium. The two-story classroom wing contains general classrooms, SPED rooms,
and informal “team rooms” off of the corridor that encourage group learning opportunities.

The outdoor classroom is positioned centrally within the building, away from the two-story classroom
wing to limit noise and distraction to the general classrooms. As a result, this location permits use
throughout the school day. The cafeteria has views to the outdoor classroom and access to this area
for outdoor dining, art classes, and other exterior class use, weather permitting. The stage and fly loft
located between the cafeteria dining space and the gymnasium serves to separate the two spaces
acoustically and also allows flexibility for both spaces to access the stage for various school and
community events with a proscenium opening to each space.

Aloading dock on the northwest side of the school allows direct access to custodial, storage, mechanical
rooms, and the kitchen.

The site plan for option 1A shows separate entry and exit lanes off Trowbridge Road for safety and
simplicity of access. A loop road surrounds the school for fire truck access and for vehicles dropping
off or picking up at the main school entry. The car drop-off to the north and bus drop-off location to
the south share one entry plaza. The parking lot located behind the school and adjacent to the main
entrance can be utilized by staff as well as for sporting events or evening use of the school. The existing
tennis courts on the west side of the site will be relocated southeast to the existing baseball field.

In this single phase building option, once the new building is complete, the entire student population
would move out of the existing Peebles Elementary School and into the new facility. The existing
Peebles School would then be demolished and new site work completed.
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3.1.6 Preliminary Alternatives Peebles Elementary School

Option 4A (grades K-5): New Construction on Peebles Elementary campus

In this option, a new two-story building would be situated west of the existing Peebles building on
the tennis courts. The floor plans for this option locate grades K-2 on the first floor with grades 3-5
on the second. The main entry on the northeast side of the building opens to the administrative and
guidance offices, with the double-height learning commons beyond. Adjacent to the learning commons,
a centrally located outdoor classroom space allows natural light into the center of the building and
separates the classroom wing from communal spaces of the cafeteria, arts studios, and gymnasium.
The two-story classroom wing contains general classrooms, SPED rooms, and informal “team rooms”
off of the corridor that encourage group learning opportunities.

The outdoor classroom is positioned centrally within the building, away from the two-story classroom
wing to limit noise and distraction to the general classrooms. As a result, this location permits use
throughout the school day. The cafeteria has views to the outdoor classroom and access to this area
for outdoor dining, art classes, and other exterior class use, weather permitting. The stage and fly loft
located between the cafeteria dining space and the gymnasium serves to separate the two spaces
acoustically and also allows flexibility for both spaces to access the stage for various school and
community events with a proscenium opening to each space.

Aloading dock on the northwest side of the school allows direct access to custodial, storage, mechanical
rooms, and the kitchen.

The site plan for option 4A shows separate entry and exit lanes off Trowbridge Road for safety and
simplicity of access. A loop road surrounds the school for fire truck access and for vehicles dropping
off or picking up at the main school entry. The car drop-off to the north and bus drop-off location to
the south share one entry plaza. A large parking lot located behind the school and adjacent to the
main entrance can be utilized by staff as well as for sporting events or evening use of the school. The
existing tennis courts on the west side of the site would be demolished for the building site and replaced
with new tennis courts to the southeast side of the site adjacent to the existing baseball field.

In this single phase building option, once the new building is complete, the entire student population
would move out of the existing Peebles Elementary School and into the new facility. The existing
Peebles School would then be demolished and new site work completed.
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OPTION 4A (k-5)

New Construction
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3.1.6 Preliminary Alternatives Peebles Elementary School

G. CONCEPTUAL COST ESTIMATES

The following are preliminary construction cost estimates of the seven alternatives including five
renovations/additions and two new construction plus Option 0, the “Base Repair Option.” The summary
pages are included on the following page with further detail in the Appendix. It has been assumed
that CM-at-Risk pricing will be used although this decision has not been finalized yet. Also, a design
contingency and escalation factor has been included. After the seven cost estimates, there is a summary
of the construction costs plus “soft” costs to get to the total project costs for each option.
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Bourne Elementary Schools
Design Options

Bourne, MA

Feasibility Design Submission

MAIN CONSTRUCTION COST SUMMARY

Construction Gross Floor $/sf
Start Area

09-Dec-15

Estimated
Construction Cost

OPTION o - CODE REPAIRS RENOVATION TO PEEBLES ES

RENOVATION 37,557 $186.54 $7,005,729
REMOVE HAZARDOUS MATERIALS - Allowance $772,100
SITEWORK - Allowance for ADA upgrades only $250,000
SUB-TOTAL Sep-17 37,557 $213.75 $8,027,829
ESCALATION TO START - (assumed 4% PA) 7% $561,948
DESIGN AND PRICING CONTINGENCY 12% $963,339
SUB-TOTAL Sep-17 37,557 $254.36 $9,553,116
GENERAL CONDITIONS 16 MTHS $80,000 $1,280,000
GENERAL REQUIREMENTS 3.00% $286,593
BONDS 1.25% $119,414
INSURANCE 1.15% $109,861
PERMIT NIC
OVERHEAD AND FEE 2.5% $238,828
GMP CONTINGENCY 2% $191,062
PHASING PREMIUM 3% $286,593
TOTAL OF ALL CONSTRUCTION OPTION o Sep-17 37,557 $321.26 $12,065,467

Bourne Elementary Schools Feasibility Options 12.9.15 Page 2 PMC - Project Management Cost



PM2

Bourne Elementary Schools
Design Options

Bourne, MA

Feasibility Design Submission

OPTION 1A - NEW CONSTRUCTION PEEBLES ES SITE

DEMOLISH EXISTING BUILDING
NEW BUILDING
REMOVE HAZARDOUS MATERIALS - Allowance
SITEWORK
SUB-TOTAL

ESCALATION TO START - (assumed 4% PA)
DESIGN AND PRICING CONTINGENCY

SUB-TOTAL

GENERAL CONDITIONS
GENERAL REQUIREMENTS

BONDS

INSURANCE

PERMIT

OVERHEAD AND FEE

GMP CONTINGENCY

TOTAL OF ALL CONSTRUCTION OPTION 1A

Bourne Elementary Schools Feasibility Options 12.9.15

Sep-17
7%
12%

Sep-17

3.00%

1.25%
1.15%

2.5%

2%

Sep-17

Page 3

26

55,000

57,248

$8.00

$288.00

09-Dec-15

$440,000
$16,487,465
$772,100

$2,892,109

57,248

$359.69

$20,591,674

$1,441,417

$2,471,001

57,248

MTHS

57,248

$428.03

$80,000

$506.74

$24,504,092

$2,080,000
$735,123
$306,301

$281,797
NIC
$612,602

$490,082

$29,009,997

PMC - Project Management Cost
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Bourne Elementary Schools
Design Options

Bourne, MA

Feasibility Design Submission

OPTION 1G - ADD/RENOVATION PEEBLES ES SITE

DEMOLISH EXISTING BUILDING

NEW ADDITION

RENOVATION
REMOVE HAZARDOUS MATERIALS - Allowance
SITEWORK

SUB-TOTAL

ESCALATION TO START - (assumed 4% PA)
DESIGN AND PRICING CONTINGENCY

SUB-TOTAL

GENERAL CONDITIONS
GENERAL REQUIREMENTS

BONDS
INSURANCE
PERMIT

OVERHEAD AND FEE
GMP CONTINGENCY

PHASING PREMIUM

TOTAL OF ALL CONSTRUCTION OPTION 1G

Bourne Elementary Schools Feasibility Options 12.9.15

Sep-17
7%
12%

Sep-17

3.00%

1.25%
1.15%

2.5%

2%

3%

Sep-17

Page 4

30

8,840
19,601

37,5657

$8.00

$326.26

$186.54

09-Dec-15

$70,720
$6,424,334
$7,005,729
$772,100

$2,879,018

57,248

$299.61

$17,151,901
$1,200,633
$2,058,228

57,248

MTHS

57,248

$356.53

$80,000

$444.45

$20,410,762

$2,400,000
$612,323

$255,135
$234,724
NIC

$510,269
$408,215

$612,323

$25,443,751

PMC - Project Management Cost
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Feasibility Design Submission

OPTION 2A - ADD/RENOVATION BOURNEDALE ES SITE

DEMOLISH EXISTING BUILDING

NEW ADDITION

RENOVATION

SITEWORK

SUB-TOTAL

ESCALATION TO START - (assumed 4% PA)

DESIGN AND PRICING CONTINGENCY
SUB-TOTAL

GENERAL CONDITIONS
GENERAL REQUIREMENTS

BONDS
INSURANCE
PERMIT

OVERHEAD AND FEE
GMP CONTINGENCY

PHASING PREMIUM

TOTAL OF ALL CONSTRUCTION OPTION 2A

Bourne Elementary Schools Feasibility Options 12.9.15

Sep-17
7%
12%

Sep-17

3.00%

1.25%
1.15%

2.5%

2%
1.5%

Sep-17

Page 5

26

46,493

68,100

$288.92

$67.84

09-Dec-15

NIC
$13,432,806
$4,619,655

$3,223,579

114,593

$185.67

$21,276,040

$1,489,323
$2,553,125

114,593

MTHS

114,593

$220.94

$80,000

$264.28

$25,318,488

$2,080,000
$759,555

$316,481
$291,163
NIC

$632,062

$506,370

$379,777

$30,284,796

PMC - Project Management Cost
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Bourne, MA

Feasibility Design Submission

OPTION 3A - ADD/RENOVATION BOURNEDALE ES SITE

DEMOLISH EXISTING BUILDING

NEW ADDITION
RENOVATION

SITEWORK
SUB-TOTAL

ESCALATION TO START - (assumed 4% PA)
DESIGN AND PRICING CONTINGENCY

SUB-TOTAL

GENERAL CONDITIONS
GENERAL REQUIREMENTS

BONDS
INSURANCE
PERMIT

OVERHEAD AND FEE
GMP CONTINGENCY

PHASING PREMIUM

TOTAL OF ALL CONSTRUCTION OPTION 3A

Bourne Elementary Schools Feasibility Options 12.9.15

Sep-17
7%
12%
Sep-17
28
3.00%

1.25%
1.15%

2.5%
2%

1.5%

Sep-17

Page 6

63,282 $267.88

68,100 $67.84

09-Dec-15

NIC
$16,952,160
$4,619,655

$3,447,402

131,382 $190.43

$25,019,217

$1,751,345
$3,002,306

131,382 $226.61

MTHS $80,000

131,382 $269.50

$29,772,868

$2,240,000
$893,186

$372,161

$342,388
NIC

$744,322
$595,457

$446,593

$35,406,975

PMC - Project Management Cost
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Bourne, MA

Feasibility Design Submission

OPTION 3B - ADD/RENOVATION BOURNEDALE ES SITE

DEMOLISH EXISTING BUILDING NIC
NEW ADDITION 63,282 $261.20 $16,528,956
RENOVATION 68,100 $67.84 $4,619,655
SITEWORK $3,398,603
SUB-TOTAL Sep-17 131,382 $186.84 $24,547,214
ESCALATION TO START - (assumed 4% PA) 7% $1,718,305
DESIGN AND PRICING CONTINGENCY 12% $2,045,666
SUB-TOTAL Sep-17 131,382 $222.34 $29,211,185
GENERAL CONDITIONS 28 MTHS $80,000 $2,240,000
GENERAL REQUIREMENTS 3.00% $876,336
BONDS 1.25% $365,140
INSURANCE 1.15% $335,929
PERMIT NIC
OVERHEAD AND FEE 2.5% $730,280
GMP CONTINGENCY 2% $584,224
PHASING PREMIUM 1.5% $438,168
TOTAL OF ALL CONSTRUCTION OPTION 3B Sep-17 131,382 $264.73 $34,781,262

Bourne Elementary Schools Feasibility Options 12.9.15 Page 7 PMC - Project Management Cost
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Bourne, MA
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OPTION 4A - NEW CONSTRUCTION PEEBLES ES SITE

DEMOLISH EXISTING BUILDING
NEW BUILDING
REMOVE HAZARDOUS MATERIALS - Allowance
SITEWORK
SUB-TOTAL
ESCALATION TO START - (assumed 4% PA)
DESIGN AND PRICING CONTINGENCY
SUB-TOTAL

GENERAL CONDITIONS
GENERAL REQUIREMENTS

BONDS
INSURANCE
PERMIT

OVERHEAD AND FEE
GMP CONTINGENCY

TOTAL OF ALL CONSTRUCTION OPTION 4A

Bourne Elementary Schools Feasibility Options 12.9.15

Sep-17
7%
12%

Sep-17

28
3.00%

1.25%
1.15%

2.5%

2%

Sep-17

Page 8

55,000

72,473

$8.00

$265.69

09-Dec-15

$440,000
$19,255,087
$772,100

$3,046,509

72,473

$324.45

$23,513,696

$1,645,959
$2,821,644

72,473

MTHS

72,473

$386.09

$80,000

$455.22

$27,981,299

$2,240,000
$839,439
$349,766

$321,785
NIC

$699,532

$559,626

$32,991,447

PMC - Project Management Cost
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OPTION 4B - ADD/RENOVATION PEEBLES ES SITE

DEMOLISH EXISTING BUILDING

NEW ADDITION

RENOVATION

REMOVE HAZARDOUS MATERIALS - Allowance
SITEWORK

SUB-TOTAL

ESCALATION TO START - (assumed 4% PA)
DESIGN AND PRICING CONTINGENCY

SUB-TOTAL

GENERAL CONDITIONS
GENERAL REQUIREMENTS

BONDS
INSURANCE
PERMIT

OVERHEAD AND FEE
GMP CONTINGENCY

PHASING PREMIUM

TOTAL OF ALL CONSTRUCTION OPTION 4B

Assumed CMr procurement

Bourne Elementary Schools Feasibility Options 12.9.15

Sep-17
7%
12%

Sep-17

3.00%

1.25%
1.15%

2.5%
2%

3%

Sep-17

Page 9

28

8,840

34,886

37,5657

$8.00
$279.29

$248.24

09-Dec-15

$70,720
$9,743,158
$9,323,106
$772,100

$2,954,788

72,443

$315.61

$22,863,872
$1,600,471
$2,743,665

72,443

MTHS

72,443

$375.58

$80,000

$454.95

$27,208,008

$2,240,000
$816,240

$340,100
$312,892
NIC

$680,200

$544,160

$816,240

$32,957,840

PMC - Project Management Cost
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Bourne, MA

Feasibility Design Submission

Construction Gross Floor $/sf Estimated
Start Area Construction Cost

OPTION o - CODE REPAIRS RENOVATION TO PEEBLES ES

BUILDING (Including all Markups) 37,557 $280.44 $10,532,317
HAZMAT REMOVALS/DEMOLITION (Including all Markups) $1,158,150
SITEWORK (Including all Markups) $375,000
TOTAL OF ALL CONSTRUCTION OPTION 1A Jan-00 57,248 $210.76 $12,065, 467

OPTION 1A - NEW CONSTRUCTION PEEBLES ES SITE

BUILDING (Including all Markups) 57,248 $406.08 $23,247,326
HAZMAT REMOVALS/DEMOLITION (Including all Markups) $1,709,061
SITEWORK (Including all Markups) $4,053,610
TOTAL OF ALL CONSTRUCTION OPTION 1A Sep-17 57,248 $506.74 $29,009,997

OPTION 1G - ADD/RENOVATION PEEBLES ES SITE

BUILDING (Including all Markups) 57,248 $344.85 $19,742,193
HAZMAT REMOVALS/DEMOLITION (Including all Markups) $1,238,945
SITEWORK (Including all Markups) $4,462,613
TOTAL OF ALL CONSTRUCTION OPTION 1G Sep-17 57,248 $444.45 $25,443,751

OPTION 2A - ADD/RENOVATION BOURNEDALE ES SITE

BUILDING (Including all Markups) 114,593 $223.70 $25,634,495
HAZMAT REMOVALS/DEMOLITION (Including all Markups) $0
SITEWORK (Including all Markups) $4,650,301
TOTAL OF ALL CONSTRUCTION OPTION 2A Sep-17 114,593 $264.28 $30,284,796

Bourne Elementary Schools Feasibility Options 12.9.15 Page 11 PMC - Project Management Cost
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OPTION 3A - ADD/RENOVATION BOURNEDALE ES SITE
BUILDING (Including all Markups)

HAZMAT REMOVALS/DEMOLITION (Including all Markups)
SITEWORK (Including all Markups)

TOTAL OF ALL CONSTRUCTION OPTION 3A Sep-17

OPTION 3B - ADD/RENOVATION BOURNEDALE ES SITE

BUILDING (Including all Markups)
HAZMAT REMOVALS/DEMOLITION (Including all Markups)
SITEWORK (Including all Markups)

TOTAL OF ALL CONSTRUCTION OPTION 3B Sep-17

OPTION 4A - NEW CONSTRUCTION PEEBLES ES SITE

BUILDING (Including all Markups)

HAZMAT REMOVALS/DEMOLITION (Including all Markups)

SITEWORK (Including all Markups)

TOTAL OF ALL CONSTRUCTION OPTION 4A Sep-17

OPTION 4B - ADD/RENOVATION PEEBLES ES SITE

BUILDING (Including all Markups)

HAZMAT REMOVALS/DEMOLITION (Including all Markups)

SITEWORK (Including all Markups)

TOTAL OF ALL CONSTRUCTION OPTION 4B Sep-17

Bourne Elementary Schools Feasibility Options 12.9.15 Page 12

09-Dec-15

131,382 $233.15 $30,631,977
$0

$4,774,998

131,382 $26050  $35,406,975
131,382 $228.58 $30,031,028
$o

$4,750,234

131,382 $264.73 $34,781,262
72,473 $371.96 $26,957,122
$1,696,940

$4,337,385

72,473 $455.22 $32,991,447
72,443 $378.99 $27,455,420
$1,213,661

$4,288,759

72,443 $454.95 $32,957,840

PMC - Project Management Cost



Preliminary Cost Models

Option 1 (K-4)

Option 2 (PK-4)

Option 3 (PK-5)

Option 4 (K-5)

Base Repair

250 students 725 students 885 students 410 students Only
1A New |1G Add/Reno 2A Add/Reno 3A Add/Renol 3B Add/Reno| 4A New |4B Add/Reno
Gross SF 57,248 SF 114,593 SF 131,382 SF 72,473 SF 55,190 SF
Building $23.25M $23.15M $25.63M $30.63M $30.03M $26.96M $27.46M $10.53M
*Construction |Hazmat/Demo $1.71M $1.24m $0 $0 $0 $1.7M $1.21M $1.16M
Cost $ Sitework $4.05M $4.17M $4.65M $4.78M $4.75M $4.34M $4.29M $.38M
(Hard Cost)
Total $29.01M $28.56M $30.28M $35.41M $34.78M $32.99M $32.96M $12.07M
Fees & Expenses $5.9M $5.47M $5.61M $6.38M $6.28M $6.5M $6.13M $2.8M
Soft Cost S FF&E $.75M $.75M $1.02M $1.5M $1.5M $1.23M $1.23M $.25M
Contingencies $2.32m $2.57M $2.42M $2.83M $2.78M $2.64M $2.97M $1.68M
Other Town COStS no cost no cost TBD TBD TBD no cost no cost no cost
TOTAL $37.98M | $37.35M $39.34M $46.12M | $45.35M | $43.36M | $S43.28M $16.8M

* Estimated Cost subject to change as project is refined

PROJECT MANAGEMENT SMMA
Massachusetts School Building Authority

Flansburgh Architects
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3.1.6 Preliminary Alternatives Peebles Elementary School

H. EVALUATION OF DESIGN ALTERNATIVES

Multiple sessions with stakeholders focused on review of preliminary design options. The core groups
evaluating the options included the Educational Working Group, the School Building Committee, and the
public in attendance at Community Forum #3. To each group, Flansburgh presented options for the four
grade configurations and documented responses to each scheme. Fifteen options were initially considered;
with the input of the School Building Committee, the number was reduced first to seven and then to four.

The School Building Committee initially reviewed fifteen site options at the November 19 meeting,
evaluating eleven different site locations on the Peebles and Bournedale campuses. Through discussion,
four sites were selected for study, and of those four, Flansburgh developed seven options for the four grade
configurations in the study.

On November 30, 2015, the Educational Working Group revisited guiding design principles and reviewed
design options developed by Flansburgh. Guiding design principles established in workshop two were
refined and prioritized to best reflect district goals. Flansburgh introduced seven schemes illustrating four
grade configurations comprising the study scope. The participants studied the options in light of previous
visioning discussions and goals established and evaluated advantages and disadvantages of each scheme.
Comments primarily focused on adjacencies and separation of community/academic uses, interconnected
teaching spaces and clear academic neighborhoods, amount of disruption to students during construction,
access to outdoor space, site circulation, and consolidation of resources.

At the December 3 meeting, the School Building Committee considered the seven alternatives outlined in
this report, including both new construction and addition/renovation options at Peebles and Bournedale
sites. Weighing campus resources, student experience at both campuses, flexibility of space utilization, and
inclusion of the fifth grade, the committee offered pros and cons for the schemes presented. Preliminary
cost models were introduced for consideration.

The December 8 Community Forum introduced the seven options for public comment. Attendees noted the
potential traffic impact of very large schools (725 and 885 student options at Bournedale), the added cost
of mitigating an unused Peebles building if that site is not selected, the advantage of returning 5th grade
to an elementary setting and restoring the middle school to 6th-8th grades, and the strength of community
resources available to the Peebles site.

The seven alternatives outlined in this report, along with a “Base Repair” option, were reviewed with the
Bourne School Building Committee on December 17, 2015. A matrix was developed with project metrics
such as project size, number of students, construction duration, discussion of construction phases, costs,
and other factors to compare the options. In addition to the evaluation matrix, a list of Pros and Cons were
developed for each option. The options were then scored with 3 points for most favorable, 2 points for
acceptable, and 1 point for least favorable. Although this scoring was helpful, it was not the final deciding
factor since some criteria had more significance than others.

The school building committee discussed the information summarized by option, their scoring by option, as
well as public input, and narrowed the options from 7 down to 4 options. First, the committee agreed to move
forward with Options 2A and 4A due to their strengths: appropriate school size, desirable programmatic
separations, limited disruption to students during construction, and fulfillment of the district's educational
goals. In particular, it was noted that Option 4A capitalizes on the campus resources shared with the middle
and high schools, is well-sited, maintains a community school for families south of the canal, and offers a
transition to middle school in a smaller setting of their peers.

After discussion and input from each member of the committee, it was decided that options 3A and 3B
accommodating 885 students at Bournedale were not desirable due to their sheer size, potential traffic
issues, and the limitations of the site plan. Option 1G renovating the existing Peebles building for 250
students was also discarded due to a longer construction duration, disruptions to students, condition of the




3.1.6 Preliminary Alternatives Peebles Elementary School

existing building, and a cost that was almost equal to a new school. This left 4 available options. Option 4B
was determined to be useful for its site efficiency, inclusion of the 5th grade, and as a point of comparison
to new construction, and Option 1A was carried forward as the lowest-cost option and a viable solution for
K-4 grades south of the canal despite the small school size.

At this point, the 4 options remaining for further study in the PSR phase are:

Option 1A New Construction Grades K-4
Option 2A Renovation/Addition Grades PreK-4
Option 4A New Construction Grades K-5
Option 4B Renovation/Addition Grades K-5

The option metrics, evaluation criteria, and Pros and Cons reviewed for each option are appended to the
Local Actions section 3.1.7. in the following meetings:

School Building Committee meeting, November 19, 2015

Educational Working Group meeting, November 30, 2015

School Building Committee meeting, December 3, 2015

Community Forum #3, December 8, 2015

School Building Committee meeting, December 17, 2015
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3.1.7 Local Actions and Approvals Peebles Elementary School

LOCAL ACTIONS AND APPROVAL

Attached is the signed local actions and approvals certification letter. Following that are copies of
meeting notes of the School Building Committee with agendas and copies of materials presented.
Also included are public meeting presentations.

A. Local Actions and Approvals letter.
B. Building Committee meeting notes.
C. Public Presentations
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TOWN OF BOURNE

Town Administrator
24 Perry Avenue
Buzzards Bay, MA 02532 .
Phone 508-759-0600 x503 — Fax 508-759-0620

THOMAS M. GUERINO
email: tguerino@townofbourne.com

December 18, 2015

Ms. Diane Sullivan

Senior Capital Program Manager
40 Broad Street

Boston, Massachusetts 02109

Dear Ms. Sullivan:

The Town of Bourne School Building Committee (“SBC™) has completed its review of the
Feasibility Study Preliminary Design Program for the Peebles Elementary School project (the
“Project™), and on December 17, 2015 the SBC voted to approve and authorize the Owner’s
Project Manager to submit the Feasibility Study related materials to the MSBA for its
consideration. A certified copy of the SBC meeting minutes, which includes the specific
language of the vote and the number of votes in favor, opposed, and abstained, are attached.

Since the MSBA’s Board of Directors approved the District to conduct a Feasibility Study on
January 14, 2015 the SBC has held nine meetings with the OPM regarding the Project, in
compliance with the state Open Meeting Law. These meetings include:

e May 26, 2015, 6:00 PM, @ Bourne Veterans Memorial Community Center, see Meeting
Minutes attached.

e July 16, 2015, 7:00 PM, @ Bourne Veterans Memorial Community Center, see Meeting
Minutes attached.

e September 29, 2015, 6:00 PM, @ Bourne Veterans Memorial Community Center, see
Meeting Minutes attached.

e October 8, 2015, 6:00 PM, (@ Bourne Veterans Memorial Community Center, see
Meeting Minutes attached.

e October 22, 2015, 6:30 PM, @ Bourne Veterans Memcrial Community Center, see
Meeting Minutes attached.

e November 5, 2015, 6:30 PM, @ Bourne Veterans Memorial Community Center, see
Meeting Minutes attached.

e November 19, 2015, 6:30 PM, @ Bourne Veterans Memorlal Community Center, see
Meeting Minutes attached.

e December 3, 2015, 6:30 PM, @ Bourne Veterans Memorial Community Center, see
Meeting Minutes attached.

e December 17, 2015, 6:30 PM, @ Bourne Veterans Memorial Community Center. see
Meeting Minutes attached.



The meeting minutes are attached and outline any information shared or votes taken. The
presentation materials for each meeting, meeting minutes, and summary materials related to the
Project are available locally for public review and are posted on the Town of Bourne website.

In addition to the SBC meetings listed above, the District held three public community meetings,
which were posted in compliance with the state Open Meeting Law, at which the Project was
discussed. These meetings include:

e October 26, 2015 @ Peebles Elementary School, the presentation was given by the SBC
Members and the project team, see PowerPoint presentation attached.

e November 17, 2015 @ Bournedale Elementary School, the presentation was given by the
SBC Members and the project team, see PowerPoint presentation attached.

e December 8, 2015 @ Peebles Elementary School, the presentation was given by the SBC
Members and the project team, see PowerPoint presentation attached.

There were notes taken, however no formal meeting minutes or votes resulted from the
community meetings. The presentation materials for each meeting are available locally for public
review and are posted to the Town of Bourne website.

To the best of my knowledge and belief, each of the meetings listed above complied with the
requirements of the Open Meeting Law, M.G.L. c. 30A, §§ 18-25 and 940 CMR 29 ef seq.

If you have any questions or require any additional information, please contact Steven Lamarche
at (508) 759-0660 or slamarche@bourneps.org.

By signing this Local
Action and Approval
Certification, | hereby
certify that, to the best of
my knowledge and belief,
the information supplied by
the District in this

Certification is true,
f etm

By signing this Local
Action and Approval
Certification, I hereby
certify that, to the best of
my knowledge and belief,
the information supplied by

By?“[’et‘é'r J. Meier

Title: Chief Executive
Officer

Date: December 18, 2015

By: Steven Lamarche

Title: Superintendent of
Schools

Date: December 18, 2015

By signing this Local
Action and Approval
Certification, | hereby
certify that, to the best of
my knowledge and belief,
the information supplied by
the District in this
Certification is true,
complete, and accurate.

]
BF. %%é&%pher Hyldburg

Title: Chairperson of the
School Committee

Date: December 18, 2015
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| PROJECT MANAGEMENT

PROJECT MINUTES

SMMA

Project: Peebles Elementary School Feasibility Study Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 5/26/2015
Re: School Building Committee Meeting Meeting No: 1
Location: Bourne Veteran’s Memorial Community Center Time: 6:00pm
Distribution: School Building Committee Members, (MF)
Attendees:
PRESENT | NAME AFFILIATION VOTING MEMBER
v James L. Potter Chairman, School Building Committee Voting Member
v Peter J. Meier Chairman, Board of Selectmen Voting Member
Christopher Hyldburg Chairman, School Committee Voting Member
v Laura Scena Member, School Committee Voting Member
v Christine Crane Former Member, School Committee/Finance Committee Voting Member
Richard A. Lavoie Member, Finance Committee Voting Member
4 William Meier Building Trade Expert Voting Member
v Mary Jo Coggeshall Member at Large Voting Member
Frederick H. Howe Board of Health Voting Member
4 Steven M. Lamarche Superintendent of Schools, BPS Non-Voting Member
4 Edward S. Donoghue Director of Business Services, BPS Non-Voting Member
Thomas M. Guerino Town Administrator Non-Voting Member
Jonathan Nelson Director of Facilities, BPS Non-Voting Member
Elizabeth A. Carpenito Principal Non-Voting Member
4 Kathy Anderson Elementary/Special Education Secretary Non-Voting Member
v Joel Seeley SMMA, OPM Non-Voting Member

SYMMES MAINI & McKEE ASSOCIATES

1000 MASSACH

CAMBRIDGE, MASSACHUSETTS 02138

T. 617.547.5400

www.smma.com

USETTS AVENUE

F. 800.648.4920

| CHAPEL HILL, NORTH CAROLINA

| PROVIDENCE, RHODE ISLAND



Project: Peebles Elementary School Feasibility Study
Meeting Date: 5/26/2015

Meeting No.: 1
Item # | Action Discussion
1.1 Record Call to Order, 6:10 PM, meeting opened.
1.2 Record J. Seeley introduced himself and the firm and provided an overview of the Feasibility Study
process, the role of the OPM and the role of the MSBA.
1.3 | J. Seeley J. Seeley distributed and reviewed the draft Request for Designer Services, attached, and

reviewed the designer selection process.

A motion was made by P. Meier and seconded by L. Scena to approve the draft Request
for Designer Services. No discussion, motion passed unanimous.

J. Seeley to forward the draft Request for Designer Services to the MSBA for comments
after the MSBA OPM Panel meeting on 6/8/15.

1.4 E. Donoghue J. Potter reviewed the status of the OPM selection process. The MSBA reviewed the
evaluation and selection documents submitted by the OPM Selection Committee and
determined the fourth ranked firm was to be ranked third, based on the mathematical
ranking. E. Donoghue has been in contact with the fourth ranked firm, who has indicated
they will provide written confirmation that they will withdraw from the process. Once the
confirmation is received, E. Donoghue will forward to the MSBA along with an opinion from
Town Counsel.

1.5 Record Next SBC Meeting: July 16, 2015 at 7:00 pm at the Bourne Veteran’s Memorial
Community Center.

1.6 Record A Motion was made by L. Scena and seconded by C. Crane to adjourn the meeting. No
discussion, voted unanimously.

Attachments: Agenda, draft Request for Designer Services

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these

Project Minutes.

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\School Building Committee\01_26May2015\Schoolbuildingcommitteemeeting_26May2015.Docx
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PROJECT MANAGEMENT

PROJECT MEETING SIGN-IN SHEET

SMMA

Project: Peebles Elementary School Feasibility Study Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 5/26/2015
Re: School Building Committee Meeting Meeting No: 1
Location: Bourne Community Center, 234 Main Street Time: 6:00pm
Buzzards Bay, Massachusetts
Distribution: Attendees, (MF)
| SIGNATURE ATTENDEES N EMAIL AFFILIATION
( M]b Peter J. Meier P A I {ah Chairman, Bourne Board of Selectmen
Christopher Hyldburg Chairman, Bourne School Committee
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Vi
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Building Trade Expert
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Bourne Board of Health

Edward S. Donoghue
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Bourne Town Administrator
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Jonathan Nelson

Director of Facilities, BPS
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["Steven M. Lamarche

S uperintendent of BPS

N/

Elizabeth A. Carpenito

rincipal

Kathy Anderson

Elementary/Special Education Secretary

Joel Seeley

SMMA
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School Building Committee

Notice of Meeting

Tuesday May 26, 2015 at 6PM

Community Building — Conference Room

Meeting Agenda:

Call to order

Introduction to Joel Seeley of SMMA

Joel Seeley will present a draft of the RFS for Designer Services

Old Business — Approve meeting minutes from April 2015 as necessary.
New Business

Next meeting place and time

OO LILE Sl NN s

Submitted by

Jim Potter

Chairman, School Building Committee



Town of Bourne, Massachusetts
Bourne, Public Schools

Peebles Elementary School

June _, 2015

Invitation: The Town of Bourne, Massachusetts (“Owner”) is seeking the services of a qualified “Designer”
within the meaning of M.G.L. Chapter 7C, Section 44, to provide professional design and construction
administration services for the Peebles Elementary School in Bourne, Massachusetts. Selection of a Designer
will be made by the Designer Selection Panel of the Massachusetts School Building Authority (“MSBA”) in
accordance with the MSBA’s Designer Selection Procedures.

The Owner is seeking design services to conduct a Feasibility Study which will include the development and
evaluation of potential alternative solutions and continue through the Schematic Design Phase of the preferred
alternative initially. Subject to the approval of a Project by the MSBA and further subject to adequate funding
authorized by the Owner, the contract between the Owner and the Designer may be amended to include
continued designer services through design development, construction contract documents, bidding, award of
construction contract(s), construction administration, final closeout and warranty period of the potential
Project. A potential Project may include a renovation of the existing school, a renovation of and addition to the
existing school and/or new construction.

The estimated construction budget for a potential Project may range from $20,000,000 to $30,000,000
depending upon the solution that is agreed upon by the Owner and the MSBA and that is ultimately approved
by a vote of the MSBA’s Board of Directors. The Fee for Basic Services will be negotiated.

Pursuant to M.G.L. Chapter 7C, Section 6, the Designer must agree to contract with minority and women-
owned businesses as certified by the Supplier Diversity Office (SDO) formerly known as the State Office of
Minority and Women Business Assistance (SOMWBA). The amount of participation that shall be reserved for
such enterprises shall not be less than seventeen and nine tenths percent (17.9%) of the contract price for
combined minority business enterprises (MBE) and women-owned business enterprises (WBE). Applicants
must include a reasonable representation of both MBE and WBE firms that meets or exceeds the combined
goal. Proposed MBE/WBE participation plans that include solely MBE or solely WBE participation, or do not
include a reasonable amount of participation by both MBE and WBE firms to meet the combined goal, will not
be considered responsive. Applications from MBE and WBE firms as prime designers are encouraged. Where
the prime Designer is an SDO certified MBE or WBE, the Designer must bring a reasonable amount of
participation by a firm or firms that hold the certification which is not held by the prime Designer on the
project.
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The minority and women-owned business enterprises must be selected from those categories of work
identified in Item F of this RFS or be assigned to tasks required under Basic Services as specifically set forth
in the Contract for Designer Services as amended. Applicants are strongly encouraged to utilize multiple
disciplines and firms to meet their MBE/WBE goals. Consultants to the prime Designer can team within their
disciplines in order to meet the MBE/WBE goals but must state this relationship on the organizational chart
(Section 6 of the application form).

For additional information on Designer qualifications see Sections E. and F. in this RFS.

A. Background:

The Town of Bourne is a community with a population of 20,430 year round residents that expands to
approximately 40,000 in the summer months. Bourne is the gateway to Cape Cod; you must pass through
the town to get over the Cape Cod Canal and anywhere else on Cape Cod. The total school district
enrollment for the 2014-15 school year is 2,013 students who utilize four school buildings. The Peebles
Elementary School (K-4) is located south of Trowbridge Road on the Cape side of the canal. The school
is part of the larger Bourne School campus on the south side of the canal that includes Bourne Middle
School (5-8), Bourne High School (9-12), a waste water treatment plant that serves all the schools,
various athletic facilities and extensive parking facilities for all of the buildings and activities. The entire
campus is roughly 80 acres of which the Peebles Elementary School, including the adjacent maintenance
area, occupies approximately 8.6 acres. Bournedale Elementary School (PreK-4) is located along Scenic
Highway on the north side of the Cape Cod Canal.

B. Project Goals and General Scope:

On or about March 27, 2014, the Owner submitted a Statement of Interest (Attachment A) to the MSBA
for Peebles Elementary School. The MSBA is an independent public authority that administers and funds
a program for grants to eligible cities, towns, and regional school districts for school construction and
renovation projects. The MSBA’s grant program is discretionary, and no city, town, or regional school
district has any entitlement to any funds from the MSBA. At the January 14, 2015 Board of Directors
meeting, the MSBA voted to issue an invitation to the Owner to conduct a feasibility study for this
Statement of Interest to identify and study possible solutions and, through a collaborative process with the
MSBA, reach a mutually-agreed upon solution. The MSBA has not approved a Project and the results of
this feasibility study may or may not result in an approved Project.

It is anticipated that the feasibility study will review the problems identified in the Statement of Interest at
the Peebles Elementary School. The original building is a two story structure constructed in 1953. In 1959
a two story permanent addition was constructed that is connected to the original building by a two story
curtain wall corridor. Peebles Elementary School currently serves 388 students in grades K-4, consists of
55,191 total sq. ft. and occupies approximately 8.6 acres including the adjacent maintenance facilities.
The MSBA study enrollment certification includes three enrollments for further study: 250 students in
Grades K-4 at the James F. Peebles Elementary School, 725 students in Grades K-4 at a District-wide
elementary school, and 885 students in Grades K-5 at a District-wide elementary school. The district
strives to maintain the school in the best condition possible to serve its students and staff. Recent projects
have included new epoxy flooring and a new ceiling in the cafeteria, removal of VAT flooring and
installation of new flooring throughout many hallways and classrooms. The heating system was upgraded
with a conversion to natural gas and the replacement of numerous failed steam traps. The current
condition of Peebles Elementary School is poor when assessing many components of the structural
integrity of the building along with the mechanical and electrical systems in the building. The building
envelope has many areas of failing brick and mortar which allow water penetration throughout the

Revised February 2013, updated links June 2014 Page 2 of 10



structure. All the exterior windows are single pane and original to the building. Many components of the
mechanical and electrical systems found in the school are original to the building and therefore lack the
capacity to offer the electrical service required for 21st century learning opportunities. The interior of the
school is maintained well by the maintenance and custodial teams but, there are many issues that cannot
be overcome on a daily basis. There are many areas with evidence of structural cracking seen on
classroom walls and ceilings. Vinyl Asbestos Tile (VAT) is extremely worn and cracked in many areas.
Some areas of intense traffic including doorways and corridors, are worn to the point of failure; exposing
the concrete below. The school lacks the proper space to offer special education services in the most
desirable environment for the students. A more detailed description of the current condition of Peebles
Elementary School can be found in the attached Statement of Interest.

The Feasibility Study shall include a study of all alternatives and contain all information required by 963 CMR
2.10(8) and any other applicable rules, regulations, policies, guidelines and directives of the Authority,
including, but not limited to, a final design program, space summary, budget statement for educational
objectives, and a proposed total project budget. The Feasibility Study further includes:

1. Developing construction alternatives to support a school building for 250 students in grades K-4 at the
Peebles Elementary School site.

2. Developing construction alternatives to support a school building for 725 students in grades K-4 at the
Bournedale Elementary School site.

3. Developing construction alternatives to support a school building for 885 students in K-5 at the
Bournedale Elementary School site.

4. Performing existing condition assessments of the Peebles Elementary School and site, and the
Bournedale Elementary School and site.

5. Assisting the Town in the development of the Educational Program and Space Template for each of
the alternative grade configurations.

6. Assisting the Town in understanding the impacts of repurposing the existing Peebles Elementary
School as a complement to the 725 and 885 student construction alternatives.

7. Assisting the Town in understanding the impacts to the Bourne Middle School as a complement to the
885 student construction alternative.

8. Assisting the Town in understanding the operational, educational and community impacts and
differences between the 250 student construction alternative and the 725/885 construction alternatives.

9. Consolidate all information in an overall Feasibility Matrix, and assist the Town in determining the
most educationally and community appropriate, efficient, and cost effective plan.

The Schematic Design shall include, but not be limited to, the information required by the Authority’s
Feasibility Study Guidelines, including, but not limited to, a site development plan, environmental assessment,
geotechnical assessment, geotechnical analysis, code analysis, utility analysis, schematic building floor plans,
schematic exterior building elevations, narrative building systems descriptions, LEED-S scorecard, outline
specifications, cost estimates, project schedule and proposed total project budget.

A copy of limited as-built drawings will be made available in the procurement documents.
Project objectives under consideration by the Owner include:
o Identification of community concerns that may impact study options.
o Identification of specific milestone requirements and/or constraints of the District; e.g. Town votes,
swing space, occupancy issues, grade configurations.
o Life cycle costs of operating the School as it relates to future operational budgets; the Town will
require life cycle cost analysis to aide in determining the most appropriate study option.
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e U.S. Green Building Council LEED for Schools Ratings System: The Town wishes to utilize
guidelines that have proven effective in other MA school projects of similar size and complexity,
while also exploring opportunities unique to Bourne (e.g. Bourne being in a high wind zone).

e CM-at-Risk Delivery Method.

C. Scope of Services:

The required scope of services is set forth in the MSBA’s standard Contract for Designer Services (Contract), a
copy of which is attached hereto and incorporated herein by reference. If the Owner decides to proceed with the
Project beyond the Schematic Design Phase and when the project delivery method is decided (Design/Bid/Build
or Construction Manager at Risk), the Contract will be amended accordingly. Copies of Designer Services
Contract Amendments for Design/Bid/Build and Construction Manager at Risk are also attached hereto and
incorporated herein by reference. Unless specifically excluded, the Designer’s Basic Services consist of the tasks
described in the Contract for Designer Services as amended and this RFS including all investigative work (to the
extent provided for in the Contract), feasibility study, schematic design, and, at the Owner’s option, design work,
preparation of construction documents, bidding period administration, construction administration, and other
related work reasonably inferred in the opinion of the Owner and the Authority as being necessary to meet the
project’s stated scope and goals.

This RFS will be appended to and become part of the Contract for Designer Services. Any Designer selected as a
result of this RFS will be required to execute the Contract for Designer Services and applicable amendment
that are attached hereto.

Basic Services include, but are not limited to, verification of existing record information including building
dimensions, details and general existing conditions, cost estimating, architecture, civil, sanitary, mechanical,
electrical, plumbing, fire protection, structural, site planning and landscape architecture, basic local site and
environmental permitting, graphics, lighting design, acoustics, data and communication, educational
consultants, any specialty consultants for sustainable design (LEED-S), hazardous materials inspection and
testing, library/media center and kitchen space, code consultants, accessibility, energy evaluations, detailed
cost estimates; preparation of construction documents; bidding and administering the Construction Contract
Documents and other design and consulting services incidental and required to fulfill the project goals. Please
refer to the Contract and amendments for a complete summary of Basic Services.

Extra and reimbursable expenses are defined in Articles 8 and 9 of the Contract in Attachment B.

D. Project Phases and Work Plan:

Work under this RFS is divided into the Project Phases as listed in Article 7 of the Contract as amended and as
may be augmented in this RFS. Each Project Phase will consist of one or more required submissions, and may
include site visits, meetings with the Owner, Owner’s Project Manager, the Authority and others, and other tasks
as described.

The estimated total duration of the Contract for Designer Services from Feasibility Study through the approval
of Schematic Design, inclusive of review and approval time, is estimated to be 56 weeks as follows:

Preliminary Program through Final Design Program 36 weeks
Schematic Design Phase 20 weeks
Design Development through 100% CD TBD
Bidding TBD

Revised February 2013, updated links June 2014 Page 4 of 10



Construction Administration Phase TBD weeks

Estimated Total Duration

(Exclusive of Completion Phase) TBD - weeks

The durations for the Bidding and Construction Administration Phases are estimates only. Actual durations may
vary depending upon the agreed upon solution, the extent of required document revisions, the time required for
regulatory approvals, and the construction contractor’s performance.

Such variances in estimated time will not, in and of themselves, constitute a justification for an increased Fee for
Basic Services, nor are they a substitute for the performance time requirements shown below.

The Designer performance times listed in the table below are requirements, not estimates. The Owner, through
the Owner’s Project Manager will review each submission and, if acceptable, provide notice to the Designer to

proceed to the next phase.

The Designer’s adherence to the performance times listed below will be part of the Owner’s performance
evaluation of the Designer’s work, which will be conducted at the end of the Project.

Within/Weeks

®  Attend a “Kick-Off” meeting 2 Execution of a contract with the Owner
®*  Preliminary Program 4 Execution of a contract with the Owner
e Development of Alternatives 14 Execution of a contract with the Owner
e Preliminary Evaluation of Alternatives 8 Approval of Alternatives
e Final Evaluation of Alternatives 4 Approval of Preliminary Evaluation
e Recommendation of Preferred Solution 4 Approval of Final Evaluation
e Final Design Program 6 Approval of Preferred Solution
e  Schematic Design 20 Approval of the Final Design Program
e Design Development TBD Approval of the Schematic Design
e 60% Construction Documents TBD Approval of Design Development
e 100% Construction Documents TBD Approval of Design Development

E. Minimum qualifications:

Selection will be made by the MSBA Designer Selection Panel in accordance with the Authority’s Designer
Selection Procedures, attached hereto as Attachment E.  The Respondent must certify in its cover letter that
it meets the following minimum requirements. Any Respondent that fails to include such certification in its
response, demonstrating that these criteria have been met, will be rejected without further consideration. To
be eligible for selection, the Designer must meet all of the following qualifications.

1. Bea qualified Designer within the meaning of M.G.L. Chapter 7C, Section 44, employing a
Massachusetts registered Architect responsible for and being in control of the services to be provided
pursuant to the Contract.
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2. The Massachusetts registered Architect responsible for and in control of the services to be provided has
successfully completed the Massachusetts Certified Public Purchasing Official Program seminar
“Certification for School Project Designers and Owner’s Project Managers” as administered by the
Office of the Inspector General of the Commonwealth of Massachusetts, and must maintain certification
by completing the “Recertification for School Project Designers and Owner’s Project Managers” seminar
every three years thereafter. Proof of recertification or registration in the next recertification seminar for
which space is available must be provided.

3. Pursuant to M.G.L. Chapter 7C, Section 6, the Designer must agree to contract with minority and
women-owned businesses as certified by the Supplier Diversity Office (SDO) formerly known as the
State Office of Minority and Women Business Assistance (SOMWBA). The amount of participation
that shall be reserved for such enterprises shall not be less than seventeen and nine tenths percent
(17.9%) of the design contract price for combined minority business enterprises and women-owned
business enterprises. Applicants must include a reasonable representation of both MBE and WBE
firms that meets or exceeds the combined goal.

F. Selection Criteria:

In evaluating proposals, the Owner and Designer Selection Panel will consider the members of the
proposed design team. ldentify those member(s) of the proposed design team who will be
responsible for the following categories of work: (Firm’s name, individual’s name and professional
registration or license number, as applicable, must be listed in the application for each category of
work, as well as whether the firm is SDO certified as an MBE and/or WBE).

Architecture

Environmental Permitting
Geotechnical Engineering
Geo-Environmental Engineering

Site Survey

Hazardous Materials

Civil Engineering

Structural Engineering

Landscape Architecture

10. Fire Protection Engineering

11. Plumbing Engineering

12. HVAC Engineering

13. Electrical Engineering

14. Data/Communications Consultant

15. Food Service Consultant

16. Acoustical Consultant

17. Specifications Consultant

18. Library/Media Consultant

19. Theatrical Consultant

20. Sustainable/Green Design/Renewable Energy Consultant
21. Cost Estimating

22. Accessibility Consultant

23. Traffic Consultant

24. Furniture, Fixtures and Equipment Consultant
25. Code Consultant

26. Security Consultant

27. Educational Programming Consultant

©CoNOORA~WNE
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**N.B. -

Applicants must address each category of work listed above in their application whether it is to be
performed by in-house staff or by sub-consultant(s).

The members of the team for each of the categories of work listed above must be identified including
the firm’s name, individual’s name and professional registration or license number, as
applicable, as well as whether the firm is SDO certified as an MBE and/or WBE.

Failure to address each category may result in the elimination of the applicant from consideration on
this project.

Applicants should not list any consultants other than those for the categories of work listed above.

The minority and women-owned business enterprises must be selected to perform services
addressing the categories of work listed above or be assigned to tasks required under Basic Services
as specifically set forth in the Contract for Designer Services as amended. Consultants other than
those proposed for the categories of work listed above or required to perform Basic Services may not
be used for purposes of meeting M/WBE requirements. Applicants are strongly encouraged to utilize
multiple disciplines and firms to meet their MBE/WBE goals. Consultants to the prime Designer can
team within their disciplines in order to meet the MBE/WBE goals but must state this relationship on
the organizational chart (Section 6 of the application form).

The Owner and Designer Selection Panel will consider the following additional criteria in
evaluating proposals:

1. Prior similar experience best illustrating current qualifications for the specific project, including
specific experience with school populations and educational curriculum similar to the Town of Bourne.
2. Past performance of the firm, if any with regard to public, private, DOE-funded, and MSBA funded
projects across the Commonwealth, with respect to:

a. Quality of project design.

b. Quality, clarity, completeness and accuracy of plans and contract documents.

c. Ability to meet established program requirements within allotted budget.

d. Ability to meet schedules including submission of design and contract documents,

processing of shop drawings, contractor requisitions and change orders.
. Coordination and management of consultants.
f.  Working relationship with contractors, subcontractors, local awarding authority and MSBA
staff and local officials.

3. Current workload and ability to undertake the contract based on the number and scope of projects
for which the firm is currently under contract.
The identity and qualifications of the consultants who will work on the project.
The financial stability of the firm.
The qualifications of the personnel to be assigned to the project.
Geographical proximity of the firm to the project site or willingness of the firm to make site visits
and attend local meetings as required by the client.
8. Additional criteria that the MSBA Designer Selection Panel considers relevant to the project.

No ok

G. Proposal Requirements
Persons or firms interested in applying must meet the following requirements:

1. Applicants must have an up-to-date Master File Brochure on file at the Massachusetts School
Building Authority.
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2. Applications shall be on “Standard Designer Application Form for Municipalities and Public Agencies
not within DSB Jurisdiction (Updated May 2014)” as developed by the Designer Selection Board of
the Commonwealth of Massachusetts (http://www.mass.gov/anf/property-mgmt-and-
construction/design-and-construction-of-public-bldgs/designer-selection-process/designer-selection-
proc-and-evals-for-municipalities/procedures-and-apps-for-municipalities.html). Applications (one
original, twenty-five (25) hard copies, and two (2) digital copies in PDF format on separate
compact disks) must be received on or before 2:00 PM, July 15, 2015. Applications should be
printed double-side and bound in such a manner that the pages lie and remain flat when opened. The
specific organization and orientation of the proposal is at the applicant’s discretion, but it is
recommended that the proposal be laid out in such a manner that the reader doesn’t need to be
constantly rotating the proposal. Applications should not be provided with acetate covers.

3. Applications must be accompanied by a concise cover letter that is a maximum of two pages in length.
A copy of the cover letter should be attached to each copy of the application. The cover letter must
include the certifications as noted in Section E of this RFS. (A copy of the MCPPO certification should
be attached to the cover letter as well as any SDO letters.)

4. Applicants may supplement this proposal with graphic materials and photographs that best
demonstrate design capabilities of the team proposed for this project subject to the page limitations
as set forth in the Standard Designer Application Form.

5. Responses are to be delivered in person or by certified/express mail. Responses submitted by fax
or electronic mail will not be considered.

The Owner assumes no responsibility or liability for late delivery or receipt of responses. All
responses received after the stated submittal date and time (local time) will be judged to be
unacceptable and will be returned un-opened to the sender.

Proposals shall be addressed to:

Edward Donoghue

Director of Business Services

Bourne Public Schools

36 Sandwich Road

Bourne, Massachusetts 02532

Phone: 508-759-0600 / Email: EDonoghue@bourneps.org

6. Proposals must be clearly identified by marking the package or envelope with the following:

Bourne Peebles Elementary School Project
“Name of Applicant”

7. The deadline for receiving questions is July 8, 2015 at 2:00 PM EST. All questions regarding this RFS
should be addressed exclusively in writing to:

Joel G. Seeley

Symmes Maini & McKee Associates, Inc. (SMMA)
1000 Massachusetts Avenue

Cambridge, Massachusetts 02138

Phone: 617-547-5400 Email: opm@smma.com
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8. Procurement Documents
The Procurement Documents (Request for Services) will be available at
procurementdocuments.smma.com for downloading by the Applicant on or after 2:00pm on June
__,2015.

H. Pre-Proposal Meeting

All interested parties should attend a briefing session at the Peebles Elementary School scheduled for June
__,2015at9:00 AM.

I. Withdrawal

Applicants may withdraw an application as long as the written request to withdraw is received by the Owner
prior to the time and date of the proposal opening.

J. Public Record

All responses and information submitted in response to this RFS are subject to the Massachusetts Public
Records Law, M.G.L. c. 66, § 10 and c. 4, 8 7(26). Any statements in submitted responses that are
inconsistent with the provisions of these statutes shall be disregarded.

K. Waiver/Cure of Minor Informalities, Errors and Omissions

The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions prior to the
selection of a Respondent, and to conduct discussions with any qualified Respondents and to take any other
measures with respect to this RFS in any manner necessary to serve the best interest of the Owner and its
beneficiaries.

L. Rejection of Responses, Modification of RFS

The Owner reserves the right to reject any and all responses if the Owner determines, within its own
discretion, that it is in the Owner’s best interests to do so. This RFS does not commit the Owner to select any
Respondent, award any contract, pay any costs in preparing a response, or procure a contract for any services.
The Owner also reserves the right to cancel or modify this RFS in part or in its entirety, or to change the RFS
guidelines. A Respondent may not alter the RFS or its components.

M. Additional Information
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ATTACHMENTS:

Attachment A: Statement of Interest

Attachment B:  Contract for Designer Services - Base Contract for Design Bid Build or CM-at-Risk Project

(http://www.massschoolbuildings.ora/sites/default/files/edit-

contentfile/Guidelines_Forms/Contracts Forms/Base%20Contract%20v_02_25.pdf )

Designer Services Contract Amendment for Design/Bid/Build
(http://www.massschoolbuildings.org/sites/default/files/edit-
contentfile/Guidelines Forms/Contracts Forms/DBB%20v_02 25.pdf)

Designer Services Contract Amendment for CM-at-Risk
(http://www.massschoolbuildings.org/sites/default/files/edit-
contentfile/Guidelines Forms/Contracts Forms/CM-R%20v 02 25.pdf)

Attachment C: Standard Designer Application Form for Municipalities and Public Agencies not within DSB

Jurisdiction (Updated May 2014)

(http://www.mass.gov/anf/property-mgmt-and-construction/design-and-construction-of-

public-bldgs/designer-selection-process/designer-selection-proc-and-evals-for-

municipalities/procedures-and-apps-for-municipalities.html)

Attachment D: Certifications
(Certificate of Non-Collusion, Certificate of Tax Compliance, and Certificate of Vote)

Attachment E: MSBA's Designer Selection Panel's Procedures

End of Request for Designer Services
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Attachment E
Massachusetts School Building Authority

Designer Selection Procedures

Section 1; Introduction

The following designer selection process has been adopted by the Massachusetts School
Building Authority (MSBA) pursuant to Massachusetts General Laws, Chapter 7C, Sections 44
through 58 to serve as the basis for the exemption under Section 46 from the jurisdiction of the
Commonwealth’s Designer Selection Board for the procurement of designers, and programmers
by cities, towns, regional school districts, and independent agricultural and technical schools
seeking funding from the MSBA for public school construction projects where the estimated
construction cost is equal to or greater than $5,000,000.00 (or other such amount as may be
determined from time to time by the Executive Director of the MSBA), except for the MSBA’s
model schools program. Designer selection for public school construction projects where the
estimated construction cost is less than $5,000,000.00 (or other such amount as may be
determined from time to time by the Executive Director of the MSBA) shall be conducted
pursuant to Massachusetts General Laws, Chapter 7C, Section 54, by the respective city, town,
regional school district or independent agricultural and technical school and in accordance with
the MSBA’s Designer Selection Guidelines.

Section 2: Designer Selection Panel

A. The MSBA Designer Selection Panel (DSP) shall be composed of the following individuals
who shall be appointed to the DSP by the MSBA’s Executive Director (“Executive
Director”) in accordance with following procedures:

1.

2.

The Executive Director, ex officio, or his/her designee;

Three (3) MSBA staff members associated with project management, design and/or
construction oversight selected by the Executive Director;

One (1) public member selected by the Executive Director;

One (1) member who is a Massachusetts registered architect or architect emeritus as
recommended by the Boston Society of Architects;

. Two (2) members who are Massachusetts registered architects or architect emeritus

selected by the Executive Director;

One (1) member who is a Massachusetts registered engineer as recommended by the
American Council of Engineering Companies of Massachusetts;

Two (2) members who are Massachusetts registered professional engineers selected
by the Executive Director;

One (1) member who is a representative of the construction industry as
recommended by Associated General Contractors of Massachusetts;
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9. One (1) member who is a representative of the construction industry as
recommended by the Massachusetts Building Trades Council;

10. Three (3) members who are proposed by the respective city, town, regional school
district, independent agricultural and technical school or other public agency that is
the Eligible Applicant, as defined in M.G.L. Chapter 70B, Section 2 for the specific
project under consideration, one (1) of whom shall be designated by the school
committee, district school committee, or board of trustees of the Eligible Applicant,
as the case may be; one (1) of whom shall be the superintendent of schools of the
Eligible Applicant, ex officio, or his/her designee; and one (1) of whom shall be the
chief executive officer of the city or town that is the Eligible Applicant, ex officio, or
his/her/its designee or, in all other cases, a member of the School Building
Committee designated by the School Building Committee. The appointment of
members pursuant to this Section 2(A)(10) shall be subject to the execution of a
certification by each such member that the member has read and understands these
procedures and the Designer Selection Guidelines.

. Members proposed or recommended by the societies or associations pursuant to subsections
2(A)(4), 2(A)(6), 2(A)(8), and 2(A)(9) above and the members proposed by the Eligible
Applicant pursuant to subsection 2(A)(10) above shall be subject to appointment by the
Executive Director who reserves the right, within his/her discretion, not to appoint or to
disapprove the appointment of said proposed or recommended members. In considering the
appointment of members proposed by the Eligible Applicant pursuant to subsection 2(A)(10),
the Executive Director may consider, among other things, the extent to which the three (3)
proposed members, as a whole, represent the interests of the Eligible Applicant.

. The Executive Director shall appoint a chairperson from one of the members appointed to the
DSP pursuant to subsections 2(A)(3) through 2(A)(9) above, who is a registered architect,
architect emeritus or registered professional engineer and who shall also serve as chairperson
of any subcommittee of the DSP.

. All meetings of the DSP shall be open to the public unless the DSP votes to go into executive
session by a roll call vote and announces the purpose of the executive session and whether
the DSP will convene in open session at the conclusion of the executive session. Any action
taken by the DSP in executive session shall be by a roll call vote.

. The presence of nine (9) members, no less than four (4) of whom shall be registered
architects, architects emeritus or registered professional engineers, shall constitute a quorum.
The DSP shall not conduct any business without the presence of a quorum. The affirmative
vote of a simple majority of the members present and voting shall be necessary and sufficient
for any action taken by the DSP. No vacancy in the membership of the DSP shall impair the
right of a quorum to exercise all the rights and duties of the DSP. In the absence of a
quorum, the Chairperson may recess a meeting to some other time or until a quorum is
obtained.

. Subject to the discretion of the Executive Director, each member appointed pursuant to
subsections 2(A)(2) through 2(A)(9) shall serve for a two-year term provided that every
member that is appointed by the Executive Director shall continue to serve until a successor
has been appointed to the DSP by the Executive Director. Members representing the Eligible
Applicant who are appointed pursuant to subsection 2(A)(10) shall serve only while the DSP

-2- January 2015



conducts business directly related to the selection of a designer for the project being proposed
by that particular Eligible Applicant.

G. The MSBA shall give written notice of the names of the appointed members of the DSP to
the Commonwealth’s Designer Selection Board.

H. No member of the DSP shall participate in the selection of a designer as a finalist for any
project if the member’s participation would constitute a conflict of interest or an appearance
of conflict in violation of M.G.L. Chapter 268A.

Section 3: Public Notice

A. Each contract for designer services for a project subject to these procedures shall be publicly
advertised in a newspaper of general circulation in the area in which the project is located or
is to be located and in the Massachusetts Central Register at least two weeks before the
deadline for filing applications. The public notice shall contain:

1.

A description of the project, including the specific designer services sought, the time
period within which the project is to be completed, and, if available, the estimated
construction cost;

If there is a program for the project, a statement of when and where the program will
be available for inspection by applicants, and when and where a briefing session will
be held for applicants and if there is not a program for the project, a statement to the
effect;

. The qualifications required of applicants for the projects;

The categories of designers’ consultants, if any, for which applicants must list the
names of consultants which the applicant may choose to use;

Whether the fee has been set or will be negotiated, and if the fee has been set, the
amount of the fee;

The deadline for submission of applications;

The person and address from which application forms may be obtained and, when
completed, to whom they may be delivered;

Any other pertinent information that may be required by law or deemed appropriate
by the MSBA.

B. The individual designated by the Eligible Applicant to be in charge of procurement for a
project who holds the Massachusetts Certified Public Purchasing Official Program
certification shall certify that the public notice and all other documents issued pursuant to the
selection of a designer, including, but not limited to, program descriptions and request for
services, have been prepared and issued in conformance with these procedures and
Massachusetts General Laws, Chapter 7C, Sections 44 through 58.
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Section 4: Master File Brochure and Application

A. Prior to filing an application for any project, designers shall first file a Master File Brochure
with the DSP containing the following information:

1.

Certification that the applicant, if applying to perform design services other than
preparation of studies, surveys, soil testing, cost estimates or programs, is a designer
as defined in M.G.L. Chapter 7C, Section 44 paragraph (b);

The names and addresses of all partners, if a partnership, of all officers, directors and
all persons with an ownership interest of more than five per cent in the applicant if
not a partnership;

The registration number and status of each such person in every jurisdiction in which
such person has ever been registered as an architect, landscape architect or engineer;

A list of all projects for all public agencies within the Commonwealth for which the
applicant has performed or has entered into a contract to perform design services
within the five year period immediately preceding the filing of the information
required in this section;

A list of all current projects for which the applicant is performing or is under
contract to perform any design services; and

If the applicant is a joint venture, the information required in this section shall be
required for each joint venturer, as well as for the joint venture itself.

B. The DSP shall keep a permanent record of the Master File Brochures. Each designer shall
update its Master File Brochure on an annual basis and shall make current the lists of projects
required under Section 4(A)(4)-(6) with each application filed.

C. An applicant to perform design, programming or feasibility study services on a project must
file, in addition to the Master File Brochure, a written application prescribed by the DSP
relating to the applicant's experience, ability, and qualifications.

Every application or Master File Brochure filed shall be sworn to under penalties of perjury.
Any applicant who has been determined by the DSP to have filed materially false
information shall be disqualified by the DSP from further consideration for any project for
such time as the DSP determines is appropriate.

Section 5: Selection Criteria

A. Minimum qualifications shall include:

1.

2.

Must be a qualified Designer within the meaning of M.G.L. Chapter 7C, Section 44
employing a Massachusetts registered architect or engineer responsible for and being in
control of the services to be provided.

The Massachusetts registered architect or engineer responsible for and being in control
of the services to be provided for the Designer must have successfully completed the
Massachusetts Certified Public Purchasing Official Program seminar “Certification for
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School Project Designers and Owner’s Project Managers,” as administered by the Office
of the Inspector General of the Commonwealth of Massachusetts, and must maintain
certification by completing the “Recertification for School Project Designers and
Owner’s Project Managers” seminar every three years thereafter. Proof of recertification
or registration in the next recertification seminar for which space is available must be
provided.

3. Pursuant to M.G.L. Chapter 7C, Section 6, the Designer must agree to contract with
minority and women-owned businesses as certified by the Supplier Diversity Office
(SDO) formerly known as the State Office of Minority and Women Business Assistance
(SOMWBA). The amount of participation that shall be reserved for such enterprises
shall not be less than seventeen and nine tenths percent (17.9%) of the contract price for
combined minority business enterprises (MBE) and women-owned business enterprises
(WBE). Applicants must include a reasonable representation of both MBE and WBE
firms that meets or exceeds the combined goal.

B. Other criteria for selection of finalists shall include:
1. Prior similar experience best illustrating current qualifications for the specific project.

2. Past performance of the firm, if any, with regard to public, private, DOE-funded, and
MSBA-funded projects across the Commonwealth, with respect to:

a)  Quality of project design.
b)  Quality, clarity, completeness and accuracy of plans and contract documents.
¢)  Ability to meet established program requirements within allotted budget.

d)  Ability to meet schedules including submission of design and contract documents,
processing of shop drawings, contractor requisitions and change orders.

e) Coordination and management of consultants.

f)  Working relationship with contractors, subcontractors, local awarding authority
and MSBA staff and local officials.

3. Current workload and ability to undertake the contract based on the number and
scope of projects for which the firm is currently under contract.

4. The identity and qualifications of the consultants who will work on the project.
5. The financial stability of the firm.
6. The qualifications of the personnel to be assigned to the project.

7. Geographical proximity of the firm to the project site or willingness of the firm to
make site visits and attend local meetings as required by the client.

8. Any other criteria that may be required by law or that the DSP considers relevant to
the project.
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Section 6: Selection Process

A. Cities, towns, regional school districts, and independent agricultural and technical schools

subject to these procedures shall not rank or pre-rank applicants. Rankings shall occur only
by vote of the DSP in accordance with these procedures and shall occur only after interviews
if allowed by vote of the DSP, have been concluded by the DSP.

3

. In the event that, upon reaching the deadline for submission of applications, three or fewer
designer applications are received for a project, the Eligible Applicant may choose to modify
the project description, estimated construction cost, program, desired designer qualifications,
fee information, or other project information as necessary to attract interested designer
applicants and begin the selection process again, starting with re-advertisement pursuant to
Section 3: Public Notice. Should the Eligible Applicant choose to proceed with three or
fewer designer applications and not re-advertise, the following procedure shall be followed:

1. The Eligible Applicant designee shall submit a statement that explains why the
Eligible Applicant may have received three or less applications for the proposed
project, The explanation should include but not necessarily be limited to:

a. A description of the public advertisement including the names of the publications
in which the advertisement was placed and the date(s) in which the advertisement
was published.

b. A description of the pre-proposal conference, if any, including the date, time, and
location of the conference and names of attendees and the firms they represent.

2. The Eligible Applicant designee and/or the OPM shall contact those design firms that
attended the pre-proposal conference/walkthrough but did not submit an application
and summarize why an application was not submitted for the proposed project.

3. Legal counsel for the Eligible Applicant (i.e. town counsel or city solicitor) and the
individual designated by the Eligible Applicant to be in charge of procurement for a
project who holds the Massachusetts Certified Public Purchasing Official Program
certification shall certify as to the adequacy and completeness of the procurement
activity undertaken by the Eligible Applicant.

4. At the discretion of the chairperson and with the concurrence of the three DSP
members representing the Eligible Applicant, the DSP may forego the initial
application review and invite all the designer applicants to appear for an interview
before the DSP.

C. The DSP may require any number of applicants to:

1. Appear for an interview before the DSP;
2. Present a written proposal to the DSP through the Eligible Applicant; or

3. Participate in a design competition held by the DSP through the Eligible Applicant.

D. The DSP shall use the following procedures to rank three (3) finalists in order of

qualifications from among the applicants for a particular project:
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. Prior to a DSP meeting at which the selection of finalists will be made or discussed, each
member of the DSP shall be given a copy of each designer’s application for his or her
review.

. At the DSP meeting, the DSP shall consider each application alphabetically or by some
other method that may be determined by the chairperson from time to time.

. When recognized by the chairperson, members of the DSP may comment or ask
questions related to the selection process or the applications before the DSP.

. Any potentially disqualifying deficiencies in an application should be noted in the record
of the meeting.

. After each member of the DSP has been given an opportunity to comment or ask
questions, at the direction of the chairperson, each member of the DSP who is present
shall utilize a ballot form provided by the MSBA to assign points to his or her top three
(3) choices in order of qualifications so that each number one choice shall receive three
(3) points, each number two choice shall receive two (2) points, and each number three
choice shall receive one (1) point. The completed ballot forms shall be signed by each
member and submitted to the DSP Administrator who shall tally the total points awarded
to each applicant. The chairperson shall then read aloud the total points awarded to each
of the applicants.

. Once the point totals have been read aloud by the chairperson, the DSP may request
interviews of the applicants with the highest point totals by the following procedure:
Upon motion of one of the members, duly seconded by one of the other members, the
DSP may vote to interview the applicants with the highest point totals.

. If the DSP does not vote to conduct interviews, the DSP shall then vote to rank three (3)
finalists in order of qualifications. If the DSP votes to conduct interviews, the DSP shall
defer the ranking of the three (3) finalists until after the interviews have been concluded.

. If the DSP votes to conduct interviews, the chairperson shall schedule the time and place
of the interviews and written notice shall be given to the firms to be interviewed
Interviews shall be conducted in open session except that the chairperson may order
competing firms, their agents and employees, to leave the meeting room during the
interviews of their competitors. The MSBA may, within its discretion, develop standard
questions to be answered or topics to be discussed by the applicants in the interview.
Once the interviews have been concluded, at the direction of the chairperson, the DSP
shall award points to the each of the firms in accordance with the procedures set forth in
subsection 6(C)(5). Once the point totals have been read aloud by the chairperson, the
DSP shall then vote to rank three (3) finalists in order of qualifications

. In the event of a tie for the first, second or third highest point totals awarded to applicants
by the DSP under Section 6(C)(5) or 6(C)(8), the chairperson shall determine, in his or
her complete discretion, the procedure by which the tie shall be broken. The chairperson
shall then read aloud the total points awarded to each of the applicants. Once the point
totals have been read aloud by the chairperson, the DSP shall then vote to rank three (3)
finalists in order of qualifications.
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Once the DSP has voted to rank the top three (3) firms in order of qualifications, the MSBA
shall transmit a list of the three (3) finalists ranked in order of qualifications to the Eligible
Applicant along with a record of the final vote of the DSP on the selection and a written
statement explaining the DSP’s reasons for its ranking of the finalists.

Section 7: Award of Contract

A. The authority to award a contract for designer services for a project that will receive funding
from the MSBA is vested with the Eligible Applicant and subject to the approval of the
MSBA.

B. In the selection of a designer when the fee for designer services has been set prior to
advertisement, the Eligible Applicant shall appoint a designer from the ranked list
transmitted by the MSBA to the Eligible Applicant in the order of qualifications as
determined by the DSP. If the Eligible Applicant proposes to select any designer other than
the one ranked first by the DSP, it shall file a written justification for the proposed
appointment with the DSP and shall not proceed until it has obtained written approval to
proceed from the Executive Director.

C. When the fee for designer services is to be negotiated, the Eligible Applicant shall review the
list transmitted by the MSBA in the order of qualifications as determined by the DSP and
may exclude any designer from the list if a written statement of reasons for the exclusion is
filed with the DSP. The Eligible Applicant shall then appoint a designer based upon a
successful fee negotiation. The Eligible Applicant shall first negotiate with the first ranked
designer remaining on the list. Should the Eligible Applicant be unable to negotiate a
satisfactory fee with the first ranked designer within thirty (30) days, negotiations shall be
terminated and negotiations undertaken with the remaining designers, one at a time, in the
order in which they were ranked by the DSP, until an arrangement is reached. Should the
Eligible Applicant be unable to negotiate a successful fee with any designer initially selected
by the DSP, the DSP shall recommend additional finalists in accordance with a procedure to
be determined by the chairperson of the DSP that is not inconsistent with the procedures set
forth in Section 6(B) above. The Eligible Applicant may require a finalist with whom a fee is
being negotiated to submit a fee proposal and to provide current cost and pricing data on the
basis of which the designer’s fee proposal may be evaluated.

Section 8: Continued or Extended Services

A. The Eligible Applicant may appoint a designer to perform continued or extended services
that were not contemplated in the original public notice if the following conditions are met:

1. A written statement is filed with the DSP explaining the reasons for the continuation
or extension of services;

2. The program for the design services is filed with the DSP;

3. MSBA staff has made a written determination that the request for continued or
extended services is otherwise in compliance with the MSBA’s regulations, policies,
procedures, and guidelines and the provisions of the feasibility study agreement,
project scope and budget agreement, and/or project funding agreement, as applicable;
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4. The DSP approves the appointment of the designer for continued or extended services
and states the reason therefore.

Section 9;: Emergency Designer Selection Process

A. If a situation arises in accordance with Chapter 7C, Section 53, which has been declared an
“emergency” by the Executive Director, an Eligible Applicant may request an emergency
selection of a designer.

B. In consultation with the technical staff of the MSBA, the Eligible Applicant shall prepare a
proposed scope of work, an estimate of the cost of construction and a lump sum fee for the
designer’s services, and submit this, and any other relevant information to the Executive
Director.

C. Inlieu of public advertisement, the Executive Director or his/her designee will consult with
the Eligible Applicant to select three to six qualified firms who have Master File Brochures
on file, to solicit to perform this work.

D. The MSBA staff will poll an ad-hoc committee of three members of the DSP to select at least
three qualified finalists and forward the names of the finalists to the Eligible Applicant with a
written statement explaining the committee’s reasons for its choice(s).

E. The Eligible Applicant will select one of the three finalists to perform the work and forward
the name of the selected firm to the DSP with a written statement explaining the reasons for
its choice.

F. The DSP will immediately notify the Designer Selection Board of the actions taken under the
expedited procedures process, in addition to the mandated annual report.

Section 10: Annual Report

A. The DSP shall submit an annual report to the Commonwealth’s Designer Selection Board
which must contain:

1. A list of all finalists selected by the DSP and awards made by the Eligible Applicants;

2. A summary of the activities and other actions of the DSP, the Eligible Applicants and
the MSBA staff relating to activities undertaken pursuant to these procedures; and

3. Any other items which the MSBA deems appropriate.

Section 11: Statutory Representations by the MSBA

A. The projects of the MSBA and the Eligible Applicants are not subject to the jurisdiction of
the Division of Capital Asset Management and Maintenance.
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B. The DSP procedures substantially incorporate the procedures required of the
Commonwealth’s Designer Selection Board in M.G.L. Chapter 7C, Section 45 through 53,
inclusive, and Section 55.

Section 12: Effective Dates

A. The above designer selection procedures will be effective for all MSBA-funded projects
through January 31, 2017.

Respectfully submitted under the penalties of
perjury this 21st day of January, 2015

W 77/0{/

hn K. McCarthy, Exegutive Director
Massachusetts School Building Authority
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School Building Committee
Meeting Minutes
Bourne Veterans Memorial Community Center

239 Main St. Buzzards Bay, MA 02532

Meeting No. 2 - July 16, 2015

Call to order

Chairman Potter called to order the meeting of the School Building Committee at 7:00
PM on July 16, 2015.

Roll call

Each member introduced themselves to its newest member, Dr. William Towne. Dr.
Towne shared some of his background with the group.

Members Present: James Potter, Chairman, Selectman, Peter Meier, William Meier,
Jonathan Nelson (arrived 7:08 PM), Rick Howe, Edward Donoghue, Liz Carpenito,
Superintendent Steven Lamarche, Dr. William Towne, Richard Lavoie and Joel Seeley
of SMMA.

Members Excused: Laura Scena and Mary Jo Coggeshall

Documents: Agenda, Peebles Elementary School Project Schedule

Agenda Items
1. Approval of Minutes

Mr. Seeley had emailed the members the Minutes from the May 26, 2015
meeting. Mr. Meier motioned to accept the Minutes of May 26, 2015. Mr.
Howe seconded. The Minutes were approved 6-0-3. Dr. Towne, Mr. Lavoie
and Mr. Meier abstained.

2. Approval of Invoices and Commitments
None to Approve
3. Designer Procurement Status

Mr. Seeley explained that since the group’s last meeting on May 26, 2015, at
which the draft RFS (Request for Services) was reviewed. The RFS was
finalized and submitted to the (MSBA) Massachusetts School Building
Authority for approval. Mr. Meier, Mr. Donoghue, Superintendent Lamarche



and Mr. Seeley attended the MSBA Owner’s Project Manager Review Panel.
The panel confirmed SMMA as the OPM. MSBA approved the draft RFS
and a public notice was placed in the local newspaper as well as the Central
Register for designer selection and the availability of the RFS. It was also
available to be downloaded from the SMMA’s procurement website. An
informational meeting was held at Peebles. Fourteen architects, three
engineers and one landscape architect attended. Mr. Donoghue and Mr.
Seeley gave them all an overview of the project and provided a tour through
Peebles. They then toured Bournedale.

Proposals will be submitted on July 21, 2015. Mr. Seeley will submit them to
the MSBA who will then schedule a time to review the submitted proposals
with their Designer Selection Panel. (DSP)

Mr. Seeley then offered an explanation of the process. He explained that the
hiring of the architect is done at the state level. The MSBA has a Designer
Selection Panel of which there are 13 members comprised of MSBA staff,
appointees from building trades and the A.G.’s Office. He added that we
collect the proposals from the architects at the local level, the state oversees
the selection of the architect. Three appointed members from our committee
will be the representatives to the DSP. The DSP will then review all of the
proposals and numerically rank them. Usually the top two or three are asked
to return two weeks later for an interview. Prior to delivering the proposals to
the MSBA, Mr. Seeley will contact the references from the amount of firms
who submitted proposals.

Mr. Seeley added that this is a very structured process. The proper steps
need to be followed accordingly and have been thus far.

August 18" has been tentatively selected as the date to meet with the DSP.
Mr. Seeley then took a few minutes to review the Project Schedule.

Mr. Lavoie asked about the timeline of selecting the architect, if it’s before or
after the decision is made to rehab or build new. Mr. Seeley stated it would
be before. This ensures the architect has the expertise in both new
construction and/or renovation and other criteria. Mr. Seeley added that we
shouldn’t have any preconceived notions yet; the process will unfold those.

Once an architect is hired, they will have to study a renovation only option, a
renovation and addition option and a new construction option. We have three
alternatives that we’ve agreed to with MSBA; a K-4 250 student alternative,
a K-4 725 student alternative and a K-5 885 student alternative.



The architect will have to understand and develop options meeting those
requirements.

There are three reports that MSBA is looking for.

The first report, the Preliminary Design Program (PDP), will reflect a myriad
of all options and the implications and costs for them. The report will need to
indicate the community’s top 3 options. This report is reviewed by MSBA at
the staff level.

The second report, the Preferred Schematic Report (PSR), refines those top 3
with the ultimate selection of a top 1. This report is submitted for MSBA
Board of Directors approval.

The third report, the Schematic Design report (SD), is the refinement of top
1, with the final cost estimate and final analysis. This also requires MSBA
Board of Directors approval. All costs are finalized which will then be
presented at Town Meeting, provided MSBA Board of Directors approves
the project.

Mr. P. Meier inquired as to the debt exclusion and if it goes down, would
there be reimbursement or would the process have to start over again? Mr.
Seeley explained that for the communities who don’t have a successful Town
vote, the MSBA’s position is that they will work with the Town. A brief
discussion transpired concerning the pending override.

Mr. Potter stated that Town Meeting had voted to move forward with this
project. He feels that once an architect is selected and real proposals are
narrowed down, that will be the time to engage the community and engaging
other boards such as Board of Selectmen and Finance Committee. He feels
that keeping the community informed will be the best approach so there
aren’t any surprises.

Mr. W. Meier inquired as to whether the MSBA has ever rejected an
architect? Mr. Seeley advised that all of the architects submitting proposals
are recognized for their work in the public school market. Mr. Potter asked
for a list of which companies attended the informational session. Mr. Seeley
will send to the group a list of those who actually submit a proposal.

Selection of Designer Proposal Review Subcommittee / Selection of DSP
Representatives

Mr. Seeley explained that 3 -5 committee members would need to be selected
to form a subcommittee to review the submitted proposals. In addition to the



subcommittee, the group needs to select 3 committee members to represent
the group at the DSP Proposal Review Meeting. After a brief discussion, Mr.
Howe motioned to appoint Mr. Lavoie, Dr. Towne and Mr. Donoghue to
the subcommittee and Mr. Potter, Mr. Lamarche and Mr. Nelson as the
representatives. Mr. Peter Meier seconded. The motion carried
unanimously. Mr. Potter would like to open the subcommittee review
meetings up to whoever from the committee wants to attend.

5. Committee Questions
None
6. Public Comment
None
Mr. Potter added that the calculation error with MSBA has been rectified.
7. Next Meeting Date
Open—-TBD

The newly formed subcommittee decided to meet on August 20, 2015 at 7:00
PM at the Veterans Memorial Venter to review the submitted proposals. Mr.
Seeley will reschedule the DSP Proposal Review Meeting which was
tentatively scheduled for 8/18/15.

IV. Adjournment

Mr. P. Meier motioned to adjourn. Mr. Lavoie seconded. The motion carried
unanimously. The meeting adjourned at 7:47 PM

Minutes submitted by: Carol Mitchell
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| PROJECT MANAGEMENT

AGENDA

Project: Peebles Elementary School Feasibility Study
Re: School Building Committee Meeting

Meeting Location:  Bourne Veterans Memorial Community Center
Prepared by: Joel Seeley

Distribution: Committee Members (MF)

Project No.:

Meeting Date:

Meeting Time:

Meeting No.:

SMMA

15041
7/16/2015

7:00 PM
2

1. Call to Order

2. Welcome William Towne to the School Building Committee

3. Approval of Minutes

4. Approval of Invoices and Commitments

5. Designer Procurement Status

6. Selection of Designer Proposal Review Subcommittee

7. Selection of DSP Representatives

8. Committee Questions
9. Public Comments
10. Next Meeting

11. Adjourn
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Updated: June 25, 2015

TOWN OF BOURNE, MASSACHUSETTS
PEEBLES ELEMENTARY SCHOOL

PROJECT SCHEDULE
ID Task Name ‘Duration ‘Start ‘Finish 2015 ‘2016 2017
1 RETAIN OPM 58 days 3/18/2015 6/8/2015 t—
2 Submit OPM Proposals Odays  3/18/2015 3/18/2015 3/18
3 OPM Interview 2 days 4/8/2015 4/9/2015 |
4 Negotiate OPM Contract 7 days 4/9/2015 4/17/2015 1
5 Submit Documents to MSBA OPM Panel 0 days 4/29/2015 4/29/2015 & 4/29
6 MSBA OPM Panel Meeting Odays  6/8/2015 6/8/2015 6/8 @ MSBA OPM Panel Meeting
[ARETAIN DESIGNER __ _ 86days 5272015 9/20/2015 | P—
8 Draft Designer RFS and Submit to MSBA 11days  5/27/2015 6/10/2015 [ |
9 MSBA Approve Draft RFS 9 days 6/10/2015 6/22/2015 |
10 Submit to Central Register Odays  6/23/2015 6/23/2015 ¢ 6/23
11 Notice in Central Register Odays  7/1/2015 7/1/2015 ¢ 71
12 Briefing Session 0 days 7/14/2015 7/14/2015 & 714
13 Submit Designer Proposals Odays  7/21/2015 7/21/2015 ¢ 721
14 MSBA DSP Proposal Review Meeting Odays  9/1/2015 9/1/2015 9/1 @ MSBA DSP Proposal Review Meeting
15 MSBA DSP Interview Meeting (if required) 0days  9/15/2015 9/15/2015 9/15 @ MSBA DSP Interview Meeting (if required)
16 Negotiate Designer Contract 5days  9/17/2015 9/23/2015 |
17 L - —
18 Develop Preliminary Design Program (PDP) 44 days  9/15/2015 11/13/2015 [
19 Community Presentations 22 days 11/13/2015 12/15/2015 ]
20 Submit PDP to MSBA Staff Odays  12/15/2015 12/15/2015 12/15 @ Submit PDP to MSBA Staff
21 Develop Preferred Schematic Report (PSR) 44 days  12/15/2015 2/16/2016 [
22 Community Presentations 44 days 2/16/2016 4/15/2016 |
23 Submit PSR to MSBA FAS Odays  4/15/2016 4/15/2016 4/15 @ Submit PSR to MSBA FAS
24 MSBA Board Meeting Odays  6/1/2016 6/1/2016 6/1 @ MSBA Board Meeting
B SCHEMATIC ¢ - o
26 Develop Schematic Design 47 days  6/1/2016 8/4/2016 -
27 Submit Schematic Design to MSBA Odays  8/4/2016 8/4/2016 8/4 @ Submit Schematic Design to MSBA
28 MSBA Board Meeting Odays  9/28/2016 9/28/2016 9/28 @ MSBA Board Meeting
2L OCAL \O I
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School Building Committee

Meeting Minutes
Bourne Veterans Memorial Community Center

239 Main Street, Buzzards Bay, MA 02532

Meeting No. 3 - September 29, 2015

Call to order
Chairman Potter called to order the meeting of the School Building Committee at 6:02
PM on September 29, 2015.

Mr. Seeley announced that Carol Mitchell would be taking the minutes. He asked the
representatives from Flansburgh Architects to introduce themselves to the board.

Kent Kovacs -Vice President, Betsy Garcia - Architect, Jorge Cruz - Principal.

Roll call
Members Present: Chairman, James Potter, Selectman, Peter Meier, William Meier,

Rick Howe, Jonathan Nelson, Kathy Anderson, Edward Donoghue, Elizabeth
Carpenito, Steven Lamarche, Laura Scena, Mary Jo Coggeshall, and Richard Lavoie.

Members Excused: Chris Hyldburg and Thomas Guerino

Also Present: Joel Seeley of SMMA, Recording Secretary, Carol Mitchell, Betsy
Garcia, Kent Kovacs and Jorge Cruz.

Documents: Agenda, draft Meetings Schedule and Agendas document, Project
Schedule, the MSBA notification letter, Flansburgh Architects proposal, Warrant No. 1
and Flansburgh’s PowerPoint presentation (link provided below).

Agenda Items
1. Approval of Minutes

Mr. Seeley entertained a motion to accept the minutes of the July 16, 2015,
meeting. Mr. Meier motioned to accept the minutes of July 16, 2015. Mr.
Howe seconded. The minutes were approved 11-0-1. Mr. Lavoie abstained.

Before moving on to the next agenda item, Mr. Seeley stated that since the
last School Building Committee meeting, he was to have scheduled a meeting
of the Designer Proposal Review subcommittee. He deferred the conversation
pertaining to this meeting temporarily, but informed the committee that the
meeting had occurred.



2. Approval of Invoices and Commitments

Mr. Seeley referred to the Warrant No. 1 document. He stated it is the
responsibility of the School Building Committee to approve expenditures
relating to this project. He explained that the invoice was for OPM services
from April through August 2015.

Mr. Meier motioned to approve Warrant No. 1 in the amount of
$7,350.00. Mr. Lavoie seconded. After a brief discussion pertaining to a
request for a cash flow analysis and itemizing future statements, the motion
passed unanimously. 12-0.

Mr. Seeley then referred to the Flansburgh proposal. The proposal includes

the Feasibility Study and the Schematic Design. The committee will need to
vote to accept Flansburgh Architects’ proposal and the Town Administrator
will need to sign their contracts.

Mr. Seeley then went on to explain the selection process stating that 11
design proposals were received, one dropped out. Two meetings were held at
MSBA with the Designer Selection Panel. At the first meeting, all of the
proposals were reviewed publicly resulting in three firms that were invited to
interview. The firms were; Arrowstreet, Flansburgh Architects and Jonathan
Levi. He added that all three were very qualified, capable and provided good
interviews. The Designer Selection Panel then ranked them, took a vote and
decided that Flansburgh Architects was by far the highest ranked firm.

Mr. Seeley then asked if anyone on the panel would like to share their
perceptions of the process. Mr. Lamarche commented that the Town
represented three votes out of the fifteen member Designer Selection Panel.
He felt any of three prospects would have done an excellent job for the
community but Flansburgh was chosen because of their ideas regarding the
three probable options; i.e., addition, new construction or renovation. Also,
they have the expertise and availability which is demonstrated by the
Flansburgh representatives present at this meeting. They have sent a strong
message that they are committed to this project. Mr. Lamarche also feels that
their experience is a good match for Bourne.

Mr. Nelson commented that Flansburgh did a great presentation; far and
above the other candidates. He feels that Flansburgh’s experience sets them
apart from the others.



Mr. W. Meier questioned how much of the project is done in-house and how
much are sub-consultants used? Mr. Cruz replied that Flansburgh does
architecture well which is why they use specialty consultants throughout the
project. All of the consultants they use specialize in different phases of the
project, they’ve worked with each of them for over ten years and are well
trusted. Mr. Meier noticed that many of the architects do this and utilize the
same sub-consultants. He is in favor of utilizing sub-consultants. A brief
discussion ensued.

Mr. Meier motioned to accept Flansburgh’s proposal dated September
22, 2015, and recommend the Town Administrator sign their agreement.
Mr. Lavoie seconded. After a brief discussion, the motion passed
unanimously. 12-0.

Mr. Meier and Mr. Lavoie excused themselves (6:20 PM).

Mr. Seeley referred to two documents in the Agenda Packet, the draft
Meetings Schedule and Agendas document and the Project Schedule. He
summarized the Project Schedule to date explaining that the OPM has been
retained and the architect has been retained. The next phase is the Feasibility
Study. There are two steps in the Feasibility Phase; the Preliminary Design
Program (PDP) and the Preferred Schematic Report (PSR). The submission
of the Phase Documents (PDP), the reports, which are the culmination of the
work of that phase, will be submitted to MSBA on December 18, 2015. The
submission of the PSR to MSBA is April 15, 2016.

The third element of the Feasibility Phase is the Schematic Design which is
targeted to be submitted to the MSBA on August 4, 2016.

Mr. Seeley then referred to the draft Meetings Schedule and Agendas
document. He stated the committee will need to meet regularly and will also
need community input between now and December 18, 2015. He
recommends the committee meet every two weeks to build an incremental
informational process starting with developing an existing conditions
assessment of the two sites, then meeting with staff to discuss educational
programming and their educational vision. Additionally, meeting with the
community to discuss their vision. Then, blending all of the information
together to develop the Preliminary Design Program, which will reflect all
viable options and their costs. These will then be evaluated and the top three
options will be selected. The PDP will then be submitted to MSBA.

Mr. Seeley anticipates scheduling three community meetings between now
and December. He inquired as to whether the committee agrees to meeting
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every two weeks. After a brief discussion pertaining to concerns relative to
the impending override, the committee decided to meet every other Thursday
starting on October 8, 2015, at 6 PM.

Designer Introduction

Mr. Seeley introduced Kent Kovacs of Flansburgh Architects who shared a
PowerPoint presentation which offered information on the firm’s
background, experience and completed projects.

He stated there will be three key steps in the initial process.

Collect Information — information will be gathered from administration,
staff and the community to develop a program based on the feedback given.

Develop Options — Once the information is gathered, options are drafted to
either, add on to the existing facility, renovate or build new construction.

Evaluate Options — Once the options have been developed, costs have been
calculated, feedback is heard and pros and cons of all options have been
weighed, a preferred option is reached.

Mr. Kovacs continued with the presentation showing various possible options
for the project. Once he finished his portion of the presentation, he
introduced Jorge Cruz to continue.

Mr. Cruz discussed cost and quality control. He gave some background on
the various projects Flansburgh has completed and noted that the projects
were completed on time and within budget. Adding that many of the projects,
were completed below budget.

He explained the process begins with on-site visits. Exploratory work is
conducted, detailed design documents incorporate these findings, bid
alternatives are developed then finally, a bid analysis is performed.

There are three cost contingencies used to develop the project.

Design Contingency
Owner’s Contingency
Construction Contingency

By utilizing building information management systems, 3D models of the
project are created to eliminate conflicts in the field which is a cost control
tool.



Mr. Cruz stated the building materials used are scrutinized to ensure a high-
quality energy efficient structure. He stated Flansburgh’s team will conduct
weekly quality control inspections. The School Building Committee will also
have the opportunity to visit the site during the construction phase and have
any concerns they may have addressed during the construction process.

Once Mr. Cruz completed his portion of the presentation, he introduced
Betsy Garcia to discuss the design process.

Ms. Garcia stated their initial goal is to gain a better understanding of the
needs, goals and aspirations of the project. Feedback gathered from staff and
the community will enable Flansburgh to create models based on the
information gathered. This will enable the developers to see what works and
what doesn’t. She offered possible designs for a renovation of the existing
building as well as a new construction design.

Once Ms. Garcia completed her portion of the presentation, Mr. Kovacs
explained how the options are evaluated and pros and cons are weighed. A
matrix is developed to determine what’s important to the owner. In the end,
the best option emerges. A similar process is conducted for the design
process.

Mr. Kovacs stated Flansburgh Architects will assist in providing 3D
animations and brochures to use for community outreach. Community
involvement will be key in the development of the project and is a
requirement from MSBA.

Mr. Seeley then discussed the time line for gathering information for first
visioning meeting which is scheduled for 10/26/15. A brief discussion
transpired concerning two interviews scheduled for administration and staff,
who should be in attendance at the interviews, and the amount of time needed
to conduct them.

Mr. Potter briefly discussed his concerns of the looming 2 ¥ override. A
brief discussion ensued.

There was discussion concerning when to advertise the October 26™
visioning meeting. Mr. Seeley asked Flansburgh to provide poster boards to
advertise the event. He also suggests sending information home in the
students’ backpacks. Ms. Carpenito stated an electronic reminder would also
be sent. A brief discussion transpired concerning how many poster boards
will be needed and where they’ll be placed. Flansburgh will provide seven
poster boards to the next committee meeting for distribution.
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Committee Questions
None

Public Comments
None

Next Meeting

October 8, 2015 at 6 PM

A brief discussion transpired concerning the time of the meeting being
changed from 7 PM to 6 PM. The committee decided to keep the meeting
times at 6 PM.

Adjournment

Mr. Howe motioned to adjourn the meeting. Ms. Coggeshall seconded.
The meeting adjourned at 7:11 PM.

Respectfully submitted: Carol Mitchell
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AGENDA

Project: Peebles Elementary School Feasibility Study
Re: School Building Committee Meeting

Meeting Location:  Bourne Veterans Memorial Community Center
Prepared by: Joel Seeley

Distribution: Committee Members (MF)

Project No.:

Meeting Date:

Meeting Time:

Meeting No.:

SMMA

15041
9/29/2015

6:00 PM
3

1. Call to Order

2. Approval of Minutes

3. Approval of Invoices and Commitments
4. Designer Introduction

5. Committee Questions

6. Public Comments

7. Next Meeting

8. Adjourn
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Updated: June 25, 2015
Revised: September 16, 2015

TOWN OF BOURNE, MASSACHUSETTS
PEEBLES ELEMENTARY SCHOOL

PROJECT SCHEDULE
ID Task Name ‘Duration ‘Start ‘Finish 2015 2016 2017
1 RETAIN OPM 58 days 3/18/2015 6/8/2015 P—
2 Submit OPM Proposals 0 days 3/18/2015 3/18/2015 ¢ 3/18
3 OPM Interview 2 days 4/8/2015 4/9/2015 |
4 Negotiate OPM Contract 7days  4/9/2015 4/17/2015 ]
5 Submit Documents to MSBA OPM Panel 0 days 4/29/2015 4/29/2015 & 4/29
6 MSBA OPM Panel Meeting Odays  6/8/2015 6/8/2015 6/8 @ MSBA OPM Panel Meeting
[MRETAIN DESIGNER __ __ 86days [5/27/2015  9/28/2015 p—
8 Draft Designer RFS and Submit to MSBA 11days  5/27/2015 6/10/2015 |
9 MSBA Approve Draft RFS 9 days 6/10/2015 6/22/2015 |
10 Submit to Central Register Odays  6/23/2015 6/23/2015 & 6/23
11 Notice in Central Register Odays  7/1/2015 7/1/2015 ¢ 71
12 Briefing Session 0 days 7/14/2015 7/14/2015 ¢ 7/14
13 Submit Designer Proposals Odays  7/21/2015 7/21/2015 ¢ 721
14 MSBA DSP Proposal Review Meeting Odays  9/1/2015 9/1/2015 9/1 @ MSBA DSP Proposal Review Meeting
15 MSBA DSP Interview Meeting (if required) Odays  9/15/2015 9/15/2015 9/15 @ MSBA DSP Interview Meeting (if required)
16 Negotiate Designer Contract 5days  9/17/2015 9/23/2015 |
17 EIRE - —
18 Develop Preliminary Design Program (PDP) 65days  9/15/2015 12/15/2015 .
19 Community Presentations 37 days 10/26/2015 12/16/2015 Vv
20 Community Forum 1: Visioning Odays  10/26/2015 10/26/2015 10/26 ¢
21 Community Forum 2: Existing Conditions 3days  11/16/2015 11/18/2015 I
22 Community Forum 3: Options 3days  12/14/2015 12/16/2015 I
23 Submit PDP to MSBA Staff Odays  12/18/2015 12/18/2015 12/18 @ Submit PDP to MSBA Staff
24 Develop Preferred Schematic Report (PSR) 84 days  12/18/2015 4/15/2016 I
25 Community Presentations 44 days 2/1/2016 4/1/2016 Vv
26 Community Forum 1 0 days 2/1/2016 2/1/2016 21 ¢
27 Community Forum 2 0 days 3/1/2016 3/1/2016 31 ¢
28 Community Forum 3 0 days 4/1/2016 4/1/2016 4/1 ¢
29 Submit PSR to MSBA FAS Odays  4/15/2016 4/15/2016 4/15 @ Submit PSR to MSBA FAS
30 MSBA Board Meeting Odays  6/1/2016 6/1/2016 6/1 @ MSBA Board Meeting
SRNSCHEMATICDESIGN(SD) _____ 85days /a0te oraols | —
32 Develop Schematic Design 47 days  6/1/2016 8/4/2016 [
33 Submit Schematic Design to MSBA Odays  8/4/2016 8/4/2016 8/4 @ Submit Schematic Design to MSBA
34 MSBA Board Meeting Odays  9/28/2016 9/28/2016 9/28 @ MSBA Board Meeting
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Massachusetts School Building Authority

Deborzh B. Goldberg John K. McCarthy

Chairman, State Treaswrer Feecuerive Direcror

September 15, 2015

Steven Lamarche, Superintendent of Schools
Boure Public Schools

24 Perry Avenue

Buzzards Bay, MA 02532-3441

RE: Designer Selection
James F Peebles Elementary School
MSBA ID: 201400360010

Dear Superintendent Lamarche:

On Tuesday, September 15, 2015, the Massachuselts School Building Authority Designer
Selection Panel ("DSP") interviewed the finalists for the above-referenced project. The
following individuals represented the Town of Bourne on the DSP:

« James Potter, School Building Committee Chair
» Jonathan Nelson, Director of Facilities
« Steven Lamarche, Superintendent of Schools

In accordance with the provisions of Massachusetts General Laws, Chapter 7C, Sections 44
through 58, and the MSBA Designer Selection Procedures, the DSP voted unanimously to rank
the finalists, in order of qualifications, as follows for the subject project:

1. Flansburgh Associates, Inc.
2. Jonathan Levi Architects LLC
3. Armowslreet Inc.

The DSP determined that Flansburgh Associates, Inc. possesses the requisite skills and
experience for this project, particularly in light of their extensive experience in the design and
construction of schools in Massachusetts.

The Town of Bourne should now take the appropriate local steps necessary to award the contract
for designer services to the first-ranked firm and authorize fee and contract negotiations. Please
know that the Town of Bourne must use the MSBA's standard contract for designer services, a
copy of which can be downloaded from our website, MassSchoolBuildings.org.

Before beginning the contract and fee negotiations, however, and in order to remain eligible for
the reimbursement of a portion of the designer services fee, please have your Owner's Project

40 Broad Sureet, Suite 500 * Boston, MA 02109 » Tel: 617-720-4466 * Fax: 617-720-5260 » www. MassSchool Buildings.org
B



Designer Selection Panel Interview Results Letter
James F. Peebles Elementary School, Bourne, MA
September 15, 2015

Page 2

Manager contact the MSBA Project Manager for this project, Caulen Finch, to discuss the
MSBA's guidelines. Upon completion of contract and fee negotiations with the first-ranked firm,
please forward a copy of the fully executed contract to Kathryn DeCristofaro, Capital Program
Manager, at the MSBA.

Sincerely,

(J‘ ‘L (%LL"“”

h Buckley, P.E.
cC:

hief Engineer

Legislative Delegation

James Potter, Bourne School Building Committee Chair
Jonathan Nelson, Bourne Director of Facilities

Kent Kovacs, Flansburgh Associates, Inc.

Jonathan Levi, Jonathan Levi Architects LL.C

Laurence Spang, Arrowstreet Inc.

Joel Seeley, OPM, Symmes Maini & McKee Associates, Inc.
Caulen Finch, MSBA Project Manager

File 4.3 Feasibility Swudy (R6)



Flansburgh

September 22,2015

Mr. Joel Seeley

Symmes Maini & McKee Associates, Inc
1000 Massachusetts Ave.

Cambridge, MA 02138

RE: Bourne Public Schools Feasibility Study and Schematic Design
Designer Services Fee Proposal

Dear Mr. Seeley,

Flansburgh Architects, Inc. is very pleased to be selected by the Designer Selection Panel of the Massachusetts
School Building Authority as the Architect for the Bourne Public Schools project. We look forward to working
with the Town of Bourne and it's School Building Committee. This will be a priority project for us and we are
prepared to start work immediately.

SCOPE OF SERVICES

Our scope of services will include all of the work as described in the Request For Designer Services dated July 1,
2015 as well as the MSBA standard “Contract For Designer Services” for the Feasibility and Schematic Design
phases of the work.

We understand that all of the Consultant services listed on page 4 of the RFS are included within our Basic
Services. We also understand that Traffic, Geotechnical, Testing, and Surveying are extra services if required as
described in Articles 4.11, 8, and 9 of the standard MSBA Contract.

SCHEDULE

We will follow the schedule as stated in the RFS and will prepare a more detailed schedule working with you and
the School Building Committee to achieve the desired milestones.

COMPENSATION FOR DESIGNER SERVICES

Basic Services
The compensation for Basic Services shall be a fixed fee as follows.

Feasibility Study $250,000
Schematic Design $115,000

$365,000 Total
This fee fits into the MSBA average A/E fee range for the Study/SD phase of a project of this size and complexity

involving 123,500 sf in the two existing schools when compared to other MSBA school projects published on
their website. This project also involves three different enroliment scenarios with options required for each.

Flansburgh Associates, Inc. 77 North Washington Street Boston, MA 02114-1910 617.367.3970 www.faiarchitects.com



Flansburgh

If this proposal is acceptable, please let us know and we will prepare the required pages for the MSBA standard
Contact for Designer Services.

We appreciate the opportunity to be of service and look forward to working with you and the Town of Bourne. If
you have any questions please do not hesitate to contact me.

Sincerely,

FLANSBURGH ASSOCIATES, INC.

Kent Kovacs, AIA LEED AP
Vice President

Flansburgh Associates, Inc. 77 North Washington Street Boston, MA 02114-1910 617.367.3970 www.faiarchitects.com



Peebles Elementary School

Bourne, Massachusetts

September 15, 2015

Flansburgh Architects

Celebrating Over 50 Years of Designing Schools



Design Team

Kent Kovacs, AIA, LEED - Principal-in-Charge

- Project Leader
- Primary Contact
« Community Outreach

Jorge Cruz, AlA, LEED - Project Manager
- Project Controls/Quality Assurance
- Constructability/Specifications
- Consultant Coordination

Betsy Garcia, AlA, LEED - Project Architect

- Sustainability
« Design Options
« Computer Model/BIM

David Stephen, AIA / M. Ed - Educational Planner

-« Program Visioning
- Workshop Facilitation
« Community Outreach

Peebles Elementary School | Bourne, MA Flansburgh



Project Team

Bourne Public Schools

Bourne, MA

Owner’s Project Manager
Symmes Maini & McKee Associates

Principal-in-Charge
Kent Kovacs, AIA, LEED AP
MA reg. #50227 /| MCPPO Certified

Project Manager
Jorge Cruz, AIA, LEED AP

MCPPO Certified

Project Architect

Library/Media

Betsy Garcia, AIA, LEED AP BC+D
MA reg. #50633 / MCPPO Certified

I
Site Survey, Civil & Traffic
Engineering
Nitsch Engineering (WBE)

Structural
Engineering
Boston Building Consultants

Landscape
Architecture
Waterman Design Associates

Educational

Programming
New Vista Design

Peebles Elementary School | Bourne, MA

I
Food Service, Laboratory,

FF&E Consulting
Tavares Design Associates (MBE)

Geotechnical & Geo-Environ-

mental Engineering
Geotechnical Services Inc.

Theatrical

Consulting
Theatre Projects Consultants

Specifications
Consulting
Lund Associates

Fire Protection, Plumbing,
HVAC, Electrical Engineering
Garcia, Galuska, DeSousa (MBE)

Data/Communications,

Security Consulting
Edvance Technology Design

Acoustical

Consulting
Acentech

Accessibility & Code

Consulting
R W Sullivan Engineering

I
Environmental Permitting,

Hazardous Materials
Fuss & O’Neill EnviroScience

Sustainable/Green Design/
Renewable Energy Consultant
James Carr Architecture & Design

Cost

Estimating
Project Management & Cost

Flansburgh



Flansburgh Experience

Master Planning

Peebles Elementary School | Bourne, MA Flansburgh



Flansburgh Experience

Master Planning Preservation/Renovation

Peebles Elementary School | Bourne, MA Flansburgh



Flansburgh Experience

Master Planning Preservation/Renovation Green Design

Peebles Elementary School | Bourne, MA Flansburgh



Flansburgh Experience

Master Planning Preservation/Renovation Green Design Public Schools

Peebles Elementary School | Bourne, MA Flansburgh



Public Educational Design

7/

—

50+ Years of School Design Experience
90+ Cities & Towns in Massachusetts
250 Chapter 149 Educational Projects

4 CM at Risk Educational Projects Moﬁ
Salem High School (2008) ﬁg
Malden High School (2011) T %

Rochester Memorial Elementary School (2011)
Holbrook PreK-12 School (2018)

Peebles Elementary School | Bourne, MA Flansburgh



Public Educational Design

10 Public Elementary Schools in Last 10 Years 7 Public Middle Schools in Last 10 Years

3 Public Middle/High Schools in Last 10 Years 7 Public High Schools in Last 10 Years

Peebles Elementary School | Bourne, MA Flansburgh



Recent Elementary Schools - MSBA Partnering

Holbrook PreK-12 School Freeman Elementary School Memorial Elementary School Morey Elementary School
Holbrook, Massachusetts Norfolk, Massachusetts Rochester, Massachusetts Lowell, Massachusetts

Facts Facts Facts Facts

Students 1,095 Students 575 Students 604 Students 530

Area 217,353sf Area 96,410 sf Area 105,023 sf Area 67,365 sf
Construction Cost $79.7 M Construction Cost $S245M Construction Cost $20.5M Construction Cost S16 M
Completion Date 2018 Completion Date 2012 Completion Date 2011 Completion Date 2009

Peebles Elementary School | Bourne, MA Flansburgh



Our Process - Key Considerations

m Promote a positive educational environment for
elementary students.

m Develop alternatives for multiple grade configurations

m Study options to upgrade the existing facility or
construct a new school on an existing site.

m Provide a fiscally responsible and innovative solution.

® Gain community support and town approval.

Peebles Elementary School | Bourne, MA Flansburgh



Our Process - Feasibility Model of Success

Analysis Synthesis Consensus
Workshop #1 Workshop #2 Workshop #3
Workshop #1 Workshop #2 Workshop #3
Collect Information Develop Options Evaluate Options
K-4/K-5 DEVELOP
PROGRAMMING CONFIGURATIONS CONSENSUS
VISIONING PROGRAM SELECT
EXISTING DIAGRAMS OPTIONS Preferred
CONDITIONS
' ' ' Option
PHASING
INTERVIEWS SITE
BENCHMARK SELECTION MODEL COST
DATA BLOCKS ESTIMATES

Peebles Elementary School | Bourne, MA Flansburgh



215 Century Elementary
Learning Environments



Flementary Educational Facilities

Peebles Elementary School | Bourne, MA Flansburgh



Flementary Educational Facilities

Peebles Elementary School | Bourne, MA Flansburgh



Flementary Educational Facilities

Peebles Elementary School | Bourne, MA Flansburgh



Flementary Educational Facilities

Peebles Elementary School | Bourne, MA Flansburgh



Learning Environments - Flexible Spaces

Peebles Elementary School | Bourne, MA Flansburgh



Interior Environment - Color

Peebles Elementary School | Bourne, MA Flansburgh



Learning Environments - Qutdoor Spaces

Peebles Elementary School | Bourne, MA Flansburgh



Learning Environments - Outdoor Spaces

Peebles Elementary School | Bourne, MA Flansburgh



Safety & Security

</

VIDEO SURVEILLANCE => PROX READER ® |AiPHONE DEVICE AiPHONE DEVICE

"o .

Peebles Elementary School | Bourne, MA Flansburgh




Sustainable Design - NE-CHPS / LEED-S

e 2% additional MSBA reimbursement
« Saves energy and maximizes daylight

« Conserves resources
e Creates a healthier, more efficient school

Recent MA-CHPS/LEED Schools:

West Bridgewater, Sutton, Norfolk, Rochester,
Lowell, Holbrook

Life-Cycle Cost Savings Model

Conventional Building

High-Performance Building

Long-Term Savings

Cumulative Cost

10 20
Time (Years)

A modest incremental construction cost yields eight times the savings over a
20-year bond structure. - U.S. Department of Energy, Office of Science

Peebles Elementary School | Bourne, MA

LEED Silver

Stanley Elementary
School in Waltham

First LEED Certified
Public School in
Massachusetts

LEED Gold

International College
Elementary School in
Beirut

First LEED Certified
Building in Lebanon

Net Zero
LEED Platinum

Hawalii Preparatory
Academy Energy Lab
in Kamuela, Hawaii

First Academic Living
Building in the World

Flansburgh



The Visioning Process

Peebles Elementary School | Bourne, MA Flansburgh



Focus on 21°t Century Skills

m The 6 R’s plusthe 4 C’s
m Proactive, Life-Long, and Continuous Learning

Critical Thinking
Communication
Collaboration
Creativity
Citizenship

Academic Mindset

Peebles Elementary School | Bourne, MA Flansburgh



Focus on Learning

B High-Performance Work Environments

B Varied and Collaborative
B Flexible and Aqgile

Peebles Elementary School | Bourne, MA Flansburgh



21°t Century Design Patterns

Ubiquitous Technology
Tablets
Smart Boards

Collaborative Learning Clusters
Varied Space Sizes
Group Presentation Spaces

Peebles Elementary School | Bourne, MA

Indoor / Outdoor Learning
Play Area
Expanded Learning Experience

Varied / Flexible Spaces
Movable Walls
Small Group Learning

Media Centers
Virtual Learning
Flexible Layouts

Streetscapes
Displays
Informal Gathering Areas

Flansburgh



Guiding Principles & Priorities

m Understanding of District’s Current Initiatives
® Analysis of Opportunities and Goals
m Translation of Goals into Architectural Priorities

Community Visioning Faculty interview Session

Peebles Elementary School | Bourne, MA Flansburgh



Guiding Principles & Priorities

Cafeteria
Gathering
Community
Performance

Neighborhood \ }
- Gathering 1

Display

Classrooms
Flexibility
Every surface functional

Learning Commons
Heart of the school
Sm. and Lg. Group

Peebles Elementary School | Bourne, MA Flansburgh



Elementary School Considerations

Neighborhood Schools (250 enroliment)

Advantages Disadvantages

B Coherent student and family B Potential for differentiation and
experience competition

B \Vertical alignment B Potential of inequality of programs,

B Cross-grade modeling students, and experience
and interactions B Potential cost implications
B  Small school environment

B Ease of travel (Cape Cod Canal)

Peebles Elementary School | Bourne, MA Flansburgh



Elementary School Considerations

Unified Elementary Schools (725 / 885 enrollment)

Advantages

Disadvantages

B Equity of Experience and Access

B Thoughtful Grouping and
ntegration of Students with
Differentiated Needs

B Potential Cost Savings

B Greater resources

Peebles Elementary School | Bourne, MA

More Transitions for Students and
Families

_arger School Environment

Challenges in Achieving Vertical
Alignment

Greater Travel Distances (Cape Cod
Canal)

Flansburgh



Cost Control &
Quality Assurance



A Long History of Cost Control

Recent Projects

EST. W/CONTINGENCY BID BID DATE BID $/SF  ENHANCEMENTS UNDER BUDGET
Norfolk $27,507,000 $24,514,000 11/10 $254/SF $1,008611 (S 1,984,389)
Sutton $45,185,000 $41,230,000 6/11 $234/SF $473,000 ($3,482,000)
Rochester $21,710,000 $20,569,000 2/10 S 195/SF  $938,247 ($ 23,000)

West Bridgewater $ 49,728,000  $45,400,000  9/13 S 328/SF $ 900,000 ($3,428,000)
($8,917,389)

Previous 5 Years

EST. CONST. COST LOW BID FINAL CONST. COST UNDER BUDGET
RENOVATION/ADDITION
Last 5 Year Totals $113,417,344 $100,566,189 $105,928,709 ($7,488,635)
NEW CONSTRUCTION
Last 5 Year Totals $259,881,351 $241,445,421 $248,536,751 ($11,344,600)

Peebles Elementary School | Bourne, MA Flansburgh Architects



Cost History with MSBA

Flansburgh Associates, Inc.

Project List

Massachusetts School Building Authority

District School Scope

Holbrook
West Bridgewater

Holbrook Jr Sr High
West Bridgewater Jr-Sr

New Construction

New Construction

Phase

Design Development

Construction

Project
Delivery

Sutton Sutton Middle School Addition / Renovation Building Complete
Norfolk Freeman-Kennedy Elementary ~ New Construction Closeout
Rochester Rochester Memorial Addition / Renovation Final Audit Approved
Malden Malden High Addition / Renovation Final Audit Approved
Chelmsford Chelmsford High Addition / Renovation Final Audit Approved
Lowell Charles W Morey New Construction Final Audit Approved
Waltham James Fitzgerald Elementary New Construction Final Audit Approved
Waltham Henry Whittemore Elementary  Addition / Renovation Final Audit Approved
Cost per Square Foot Comparisons
New Construction 2011 2012 2013 2014
No Projects 13 14 11 4
MégA Minimum $241.29 $245.27 $293.89 $280.76
Maximum $330.09 $375.26 $377.68 $337.52
Flansburgh Associates, Inc. $327.56
Addition/Renovation 2011 2012 2013 2014
No Projects 6 6 10 2
MégA Minimum $77.63 $21.66 $24.99 $104.06
Maximum $227.23 $282.06 $378.64 $280.05
Flansburgh Associates, Inc. $147.40

Peebles Elementary School | Bourne, MA

CMR
DBB
DBB
DBB
CMR
CMR

DBB
DBB
DBB

PFA PFA PFA
Budget Budget Bid
(millions) | per GSF | (millions)
$80.8 $372
$49.7 $352 $46.3
$46.4 $261
528.9 S$300 5$25.4
520.6
547.0
515.8
519.9
5$21.9

$327.56

$147.40

19-Aug-15

PFA SD
Bid Gross SF Bid Date Duration
per GSF (months)

217,353 11/25/2015 16.9

$328 141,250 9/24/2013 10.9

179,040 5/19/2011 9.6

5263 96,410 11/4/2010 11.4

5192 107,183 6/22/2010 8.0

[ ]
New Construction

Cost per SF

CD
Duration
(months)

13.6

13.4

11.7
7.3
6.2

Addition / Renovation
Cost per SF

Flansburgh



Cost Control - Our Mutual Goal

m Experience with School Construction
- Strong Benchmark Data
- Conservative Design Approach
- Experienced Consultant Team

Thorough Site Investigation
Independent Cost Estimates
Value Engineering

Bid Alternates

Bid Analysis

Cost Contingencies

Peebles Elementary School | Bourne, MA Flansburgh



BIM Coordination

Peebles Elementary School | Bourne, MA Flansburgh



Quality Control of Building Systems & Materials

Peebles Elementary School | Bourne, MA Flansburgh



Construction Administration

Peebles Elementary School | Bourne, MA Flansburgh



Site & Building
Evaluation



Existing Building & Site Evaluation

Existing Conditions Priority Ratings
W Site Work W Health & Safety

® Envelope B Code Compliance

B |[nterior B H.C. Accessibility

B Mechanical Energy Savings

W Electrical Durability

B Plumbing / Fire Protection B Operations & Maintenance

1. Gather Information 2. Analyze Existing Facilities 3. ldentify Issues

- Visit All Schools - Site Characteristics - Recommendations
. Previous Studies - Building Deficiencies  Design Opportunities
- Regulatory Requirements - Building Priorities « Space Needs

Peebles Elementary School | Bourne, MA Flansburgh



Existing Building Evaluation

% Cost
ina New Existing

System Building Building

Substructure 5.0%

Superstructure 16.0%

Exterior Walls 7.0%

Exterior Doors & Windows 5.0%

Roofing 2.5%

Interior Partition Walls 4.0% Key
Interior Doors 1.5% Adequate
Floor Finishes 6.0% Salvageable
Ceilings 4.5% Unusable
Wall Finishes 2.5% Required
Elevators 0.5% But Missing
Built-in Cabinets 1.7%

Window Shades 0.1%

Signs 0.1%

Equipment & Specialties 1.6%

Plumbing 5.0%

Fire Protection 2.0%

HVAC 20.0%

Electrical 15.0%

100.0% 82% Salvageable
Peebles Elementary School | Bourne, MA Flansburgh



Renovations / Additions

Peebles Elementary School | Bourne, MA Flansburgh



Renovations / Additions

Peebles Elementary School | Bourne, MA Flansburgh



Site Selection

Cape Cod Canal
- Neighborhoods
- Property Developments

- Demographics

Joint Base Military
Installation

- Buildable Land

. Traffic

- Utilities

- Topography

- Wetlands

- Wind

- Solar Orientation

. Soils

Peebles Elementary School | Bourne, MA

[/

2.9 Miles

BOURNEDALE SCHOQ

PEEBLES SCHOOL
(K-4)

Town of Bourne

BOURNEDALE ELEMENTARY SCHOOL
BUILT: 2009

STUDENTS: 435

AREA: 68,124 SF

SITE: approx. 122 acres

BOURNE BRIDGE

PEEBLES ELEMENTARY SCHOOL
BUILT:1953-1959

STUDENTS: 388

AREA: 55,191 SF

SITE: 8.6 acres

Flansburgh



Existing Building Evaluation - Peebles Elementary

Existing Conditions

M Failing exterior building components, i.e., stairs, doors

M Exterior glazing system offers poor thermal performance

M Run-off water flows toward building with water infiltration at lower levels

M Exposed piping and wiring throughout occupied spaces

M Inadequate access to mechanical crawl space making repairs difficult and costly
M Multiple accessibility concerns (two chair rails and one vertical lift)

BUILT:1953-1959

Space Needs

M Cafeteria is too small for the current use and lacks kitchen support

M The art room and cafeteria share the same space limiting use and availability
B The music room is accessed directly off the gymnasium

M Lack of SPED spaces

M The performance stage is within the gym limiting use and availability

M Insufficient classroom spaces will not support the academic program

21st Century Education

M Current building requires reconfiguration to improve adjacencies

M Adaptability of future teaching methods is limited in the existing building
M Lack of teachers’ work and collaborative spaces

M Inadequate flexible and multi-use spaces

M Qutdated computer and technology infrastructure

Peebles Elementary School | Bourne, MA

Flansburgh



Existing Building Evaluation - Bournedale Elementary  suir: 2009

Existing Conditions

B Newer facility with proper thermal envelope

M Displacement ventilation system

M Designed to exceed 2007 energy code

M Insulated glass windows, white roof with PV array

Space Needs

B Gymnasium undersized
M Self-contained SPED classroom undersized
@ Music Room is housed on Auditorium platform

271* Century Education

M Dedicated computer lab
M Limited collaborative spaces

Peebles Elementary School | Bourne, MA

Flansburgh




Our Collaborative Process



Our Collaborative Process - Listenin

Peebles Elementary School | Bourne, MA Flansburgh /rchitects



Our Collaborative Process - Interactive Models

Peebles Elementary School | Bourne, MA Flansburgh



Sample Program - MSBA Guidelines

PROGRAM

GRADES K-4

GRADES K-4

GRADES K-5

Core Academic

Special Education

Art & Music

Vocations & Technology
Health & Physical Education
Media Center

Auditorium / Drama
Dining & Food Service
Medical

Administration & Guidance
Custodial & Maintenance
Subtotal NSF

Grossing Factor

Total GSF

10,950
3,020

2,500

0

6,300

2,020

0

4,875

410

2,015

1,900
33,990 NSF
x1.32
45,000 GSF
250 Students

Peebles Elementary School | Bourne, MA

31,900

8,050

5,075

0

6,300

3,933

0

9,185

610

2,710

2,325
70,088 NSF
X15
105,125 GSF
725 Students

37,850

9,060

6,300

0

6,300

4,653

0

10,639

710

3,020

2,485
81,016 NSF
X15
121,524 GSF
885 Students

Flansburgh /rchitects



Site Selection - peebles Elementary

Opportunities

- Shared Site & Infrastructure
- Access to Fields & Play Areas
- Dedicated Access

- Central Campus Location

Challenges
- Buildable Area Limited
- Inefficient Site Circulation

R

5
S
2
&
%
e

Peebles Elementary School |

Peebles Elementary School | Bourne, MA
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Preliminary Thoughts - Peebles Site (Addition/Renovation)
250 Student Option

£xy
QNS
Ney, IIALG
CAFETERIA i = ° —NEW CLASSROOMWING
(RENOVATED GYM) o .
N
N N
N ~ i
N - ~ ~ o
BUS DROP-OFF ——e Y a
~ . "
NEW MAIN ENTRY ~ Ngy,
GYM ADDITION IR
CLASSROOM St~

RECONFIGURATION

Second Floor

Peebles Elementary School | Bourne, MA Flansburgh



Preliminary Thoughts - Peebles Site (Addition/Renovation)
250 Student Option

— NEW CLASSROOMWING

MEDIA CENTER .
(RENOVATED ,
CAFETERIA) 7 / .~ |
/ / N
< / ~ N
GYM ABOVE — ' ~ .
~ - ~
CLASSROOM S~ Mgy,
RECONFIGURATION B~
TINN

First Floor

Peebles Elementary School | Bourne, MA Flansburgh



Preliminary Thoughts - Peebles Site (Addition/Renovation)

Peebles Elementary School | Bourne, MA Flansburgh



Preliminary Thoughts - Peebles Site (New Construction)
250 Student Option

NEW MEDIA CENTER —NEW CAFETORIUM

EXISTING BUILDING —e
FOOTPRINT .

NEW CLASSROOM
NEW GYMNASIUM—/. WING

PLAY AREA MAIN ENTRY

BUS DROP-OFF —e

L PARENT DROP-OFF

First Floor

Peebles Elementary School | Bourne, MA Flansburgh



Preliminary Thoughts - Peebles Site (New Construction)

250 Student Option

EXISTING BUILDING —
FOOTPRINT

Second Floor

Peebles Elementary School | Bourne, MA

NEW
COMMUNITY
WING

\

NEW CLASSROOMWING

Flansburgh



Preliminary Thoughts - Peebles Site (New Construction)

Peebles Elementary School | Bourne, MA Flansburgh



Site Selection - Bournedale Elementary

Opportunities

- Large Site (approx. 122 acres)

- Separate Bus & Parent Drop-Off

- Separate PreK Play Area & Drop-Off
- Service Access

- New Infrastructure

WINTER
WIND

Challenges

- Location Remote from Larger Bourne
Schools Campus

- Site Logistics with phasing

SUMMER . Facility
WIND

PLAY FIELD

(T
PM |
™\
R 1 AM
N

Peebles Elementary School | Bourne, MA Flansburgh /Architects



Preliminary Thoughts - Bournedale Site

~ —CLASSROOM WING

>, —— l— BUS DROP-OFF

: /4\“ |
CAFETORIUM A

2

MEDIA CENTER

'

PARENT DROP-OFF — >

Existing Plan

Peebles Elementary School | Bourne, MA Flansburgh



Preliminary Thoughts - Bournedale Site Renovation/Addition
885 Student Option

—— GYMNASIUM
EXPANSION
CAFETERIA —— CLASSROOM
EXPANSION — RECONFIGURATION
[ ]
£xy
N 57‘/
Nep, &G |
N ~ .
N ®
N
N
N
N
N
N
~ N
N
NEW MAIN ENTRY PLAY AREAS

NEW CLASSROOMWING

First Floor
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Preliminary Thoughts - Bournedale Site Renovation/Addition
885 Student Option

—— CLASSROOM
RECONFIGURATION

NEW CLASSROOMWING

Second Floor

Peebles Elementary School | Bourne, MA Flansburgh



Preliminary Thoughts - Bournedale Site Renovation/Addition

Peebles Elementary School | Bourne, MA Flansburgh



Option Evaluation



Fvaluation of Options (Holbrook PreK-12 Example)

T s s e e e |

! Option 1 Option 2 Option 3 Option4 ,

- ' Grades Grades Grades Grades E
ﬁf;jrz'ft“s“ed : 6to 12 7t0 12 PK'to 12 PK to 8 !
i1 MS/HS MS/HS ESQ '\g‘S/ ES/MS
(e SR s

S IE

i M <J\
Option 2A (7-12) - New

T
|

~\\E

Option 3B (PK-12) - Add / Reno

Option 4B (PK-8) - Add/ Reno

Peebles Elementary School | Bourne, MA Flansburgh



Evaluation of Options (Grade Configurations)

OPTIONS

EVALUATION CRITERIA K-4 K-4 K-5
(250 students) (725 students) (885 students)

Size of School O o O
Grade Separation Issues O O O
Operational Savings O O O
Redistricting Required o O O
Least Cost o O O
Traffic Impact O O (o
Best Grade Combination O O O
Opportunity for Collaboration O © O
Solves Middle School Overcrowding O O O

® Best

O satisfactory

(O Worst

Peebles Elementary School | Bourne, MA Flansburgh /Architects



Fvaluation Matrix (Design Options)

ALTERNATIVES STATUS

PRIORITY  EVALUATION CRITERIA 1 2 3 4 Quo
1 Meets Educational Program Requirements O (o (o ©
2 Limits Disruption to Students ®© © © O
3 Lowest Total Project Cost O © (o) (o
4 Most Cost Effective O (o O O
5 Lowest Life-Cycle Costs O O O O
6 Maximum Building Efficiency (o) (o) O O
7 Maximum Score for NE-CHPS O O o o
8 Most Beneficial Construction Schedule © (o) © (o
9 Lowest Construction Cost O O O O
10 Best Site Option for Neighborhood Schools @ O (o O
11 Least Operating Cost (o (o (o O
12 Upgraded Spaces for 21t Century Learning (o) (o O O
13 Adequate Play & Parking Areas (o O o o
14 Least Environmental Impact © (o (o O

® Best O Satisfactory (O Worst

Peebles Elementary School | Bourne, MA Flansburgh /Architects



Schedule & Work Load



Preliminary Schedule

2015 2016
SEP DEC

o | NOV | | AN | FEB MAR APR MAY | JUN | JuL | AUG | SEP | oT | NO
sy I

v

Consensus

Schematic Design
Drawings & Specifications
Submit SD Report

MSBA FAS

MSBA Board

BOARD-TBD @

I 36 Weeks I 20 Weeks I
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Current MSBA Projects

Bourne

Feasibility

Schematic Design

MSBA Board Approval

Town Approval (TBD)

Design Development/Const. Docs (TBD)

Holbrook
Design Development

Construction Documents o
Construction
Building Opens¥ Final Site|Work |
West Bridgewater
Construction Building Opens¥ Fina

Peebles Elementary School | Bourne, MA
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Community Outreach

Public Involvement

« Web Site
« Presentations
« Social Media

Flyers with FAQs

Community
Groups
Town g
Manager Building
Committee
&

Flansburgh
Architects

General
Public

Town
Commissions

Parents &

Teachers

Peebles Elementary School | Bourne, MA

Deficiencies

The existing 1951 West Bridgewater Middle-Senior High
School does not meet current building codes. There are
extensive non-compliance issues with handicap accessi-
bility, health and safety regulations.

B The existing school has been placed on “warning” status
for accreditation loss due to numerous problems with
the “antiquated facility that impedes teaching and learn-
ing”

B The classrooms are small and many spaces don't conform
to current State guidelines or meet the school’s 21st cen-
tury educational needs.

B Music, Art and Science labs have inadequate spaces and
equipment for the specialized programs taught. Many
special education spaces are also too small.

B The core facilities (auditorium, media center, gym, and
cafeteria) are undersized, overutilized and in need of re-
furbishment.

B The school lacks a modern security system, access con-
trol system, fire alarm and fire suppression system.

B All of the 1951 building systems (mechanical, electrical
and plumbing) are outdated, unreliable, inefficient and
have outlived their useful life. These systems now require
constant repair and attention.

B Parking on the site is limited and disorganized. The par-
ent drop off and bus area creates an unsafe congested
condition during pick up and drop off times.

B The roof infrastructure does not meet code and the
building envelope is not insulated.

Loss of High School accreditation would have a signifi-
cant negative impact on the school and could result in
lower property values in West Bridgewater.

With funds approved at the 2011 Town Meeting, the Town
hired a project manager and an architect to study the
needs of the school and community.

B Working with the Town and the Massachusetts School
Building Authority (MSBA), the design team developed
five different options.

B These options ranged in scope from a phased renovation
of the existing school with minimal demolition to a com-
pletely new building.

B Due to extensive renovation required to meet code and
program space needs, the cost of new construction was
determined to be almost the same as a renovation.

B The best long term solution proved to be a new 141,250
sf, 2-story building for 625 students located on the fields
behind the existing school building.

B New construction avoids the disruption to students of
a multi-phased renovation (with phased roof removal)
while the school remains occupied.

B The School Building Committee voted unanimously to
proceed to the State with the Schematic Design and a
budget of $63.8 million.

B The state reviewed the submitted data and approved the
new school project with a $29.4 million reimbursement.
The estimated project cost to the Town of West Bridge-
water is $34.4 million.

B The tax impact will be $2.25/1000 of assessed residential
value. On an average home assessed at $288,000 that is
$648/year, which is equal to $54/month and $1.77/day.
Tax impact will decline yearly over the life of the debt
obligation and the first impact on taxes will be in 2015.
Contact the Town Treasurer’s office with any questions.

The proposed new building will be built behind the exist
ing school and includes many new site amenities.

TENNIS

NEW SCHOOL

BASEBALL &
FIELD HOCKEY

MULTI-PURPOSE
FIELD & TRACK

»

B |ncreased parking spaces and a safer traffic flow wit
separate parent and bus loading zones.

WEST CENTER STREET

B A new baseball field with field hockey overlay.

B A new synthetic turf, multipurpose field and runnin:
track.

B Two refurbished tennis courts and two new courts.

Flansburgh Architects

Sample Flyer

Flansburgh



Community Outreach - Public Forums

Holbrook Public School’s Visioning Workshop

Date/Time: June 12, 6:00 - 8:00 PM
Join us at a public forum to...

I.ea N about 21st Century Education

See examples of how dynamic
academic programs and school
facilities are changing to meet the
needs of 21st century teaching
and learning.

Sha re your thoughts

Let us know what is important to
you with regard to the future of
educational programming and

facilities in Holbrook.

Sha pe your school’s future

Contribute to the conversation
and make your voice heard as
we embark upon the important
task of envisioning the future of

Holbrook public schools.

Flansburgh Architects [
Location: Holbrook Jr/Sr High School cafeteria, 245 S. Franklin St., Holbrook

Community Meeting-Holbrook Public Schools
Feasibility Study Phase

Sponsored by the Permanent School Building Committee

Date/Time: June 26, 7:00 - 9:00 PM
Tour at 6 pm
Join us at a community meeting to discuss...

MSBA process & schedule

Learn about the partnership with the
MSBA & the project schedule

FeaS|b|I|ty study scope
Understand the steps required to
develop the feasibility study

Educational programming

We will review the Visioning sessions and
the steps taken to develop the program

EXiSting school conditions

We will provide an overview of the exist-
ing school’s building systems as it relates
to performance and code compliance

CAFE ‘

ADMIN

ACADEMIC

AUDITORIUM ENTRY

SCHOOL PROGRAM

Next Steps:
August 7, 2013 - Community Meeting - 7pm
September 18, 2013 - Community Meeting - 7pm
October 2013 - Submit PDP document to MSBA
December 2013 - Submit PSR document to MSBA
April 2014 - Submit SD documents to MSBA
Flansburgh Architects

Visioning
Workshop #1

Peebles Elementary School | Bourne, MA

Location: Holbrook Jr/Sr High School cafeteria, 245 S. Franklin St., Holbrook

Holbrook Public Schools Design Workshop

Sponsored by the Permanent School Building Committee

Jr-Sr High School Cafeteria

Join us at a public forum to...

Location:

I.ea N about the Space Programs

See the new academic space
programs for the schools
developed from the visioning
sessions on 21 Century teaching

and learning. ymmmmmmnee-
1 Option 1 Option 2 Option 3 Option4 |

:Grades Grades Grades :

. ! 6to12 7t012 Kto8 1

Sha F@ your thoughts on Options o Wl i s |
Let us know what you think of the Ef-séu_th"; o e
various preliminary Design W3ts, (dtos HE

Options developed for the schools  kenedy:  ikennedy:
. PKto2 , | Kto3 ,
in Holbrook.

H @al about Green Design

Contribute to the conversation
and learn about Green Design
opportunities for your new or
renovated school facilities.

Flansburgh Architects

Options
Workshop #3

Flansburgh /rchitects



Community Outreach

FAQ's:

1) What is the NEED for the Project?

2) Does the current school meet today’s standards?

3) What is the condition of our existing schools?

4) What is the Design?

5) How will the Visioning discussions be incorporated into
the design?

6) Will this be a sustainable design ?

7) How can the latest in technology be used in the
elementary school?

8) How will the elementary school be separated from the
upper school?

9) Will the construction activity disrupt the students in the
existing school?

10) Can the school be converted into a regionlized school in
the future?

11) How will the design and scale of the project

12) Has the MSBA approved the Project?

13) Were other options considered?

14) What are the advantages and disadvantages of all the
options?

15) How will traffic impacted on the street and what is the
flow on the campus?

16) What is the Cost?

17) What is the Schedule?

18) What can be done with the other school properties?

19) What are our Neighbors Doing?

20) Are Similar Sized Towns Investing in Their Schools?

SN N N N

N N N

Peebles Elementary School | Bourne, MA

Flansburgh



Why Flansburgh

sSummary

Extensive Public School Experience

M Elementary schools

B CM at Risk on public school projects

M Energy efficient design

® Knowledge of 21*Century education
Success with the MSBA

B Predicting & controlling costs

B Understanding program & facility needs
B Developing creative solutions

W Helping develop a cost-effective approach

Peebles Elementary School | Bourne, MA Flansburgh



| PROJECT MANAGEMENT

PROJECT MINUTES

SMMA

Project: Peebles Elementary School Feasibility Study Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 10/8/2015
Re: School Building Committee Meeting Meeting No: 4
Location: Bourne Veteran’s Memorial Community Center Time: 6:00pm
Distribution: School Building Committee Members, Attendees (MF)
Attendees:
PRESENT | NAME AFFILIATION VOTING MEMBER
v James L. Potter Chairman, School Building Committee Voting Member
v Peter J. Meier Board of Selectmen Voting Member
Christopher Hyldburg Chairman, School Committee Voting Member
Laura Scena Member, School Committee Voting Member
Finance Committee
Richard A. Lavoie Member, Finance Committee Voting Member
4 William Meier Building Trade Expert Voting Member
Mary Jo Coggeshall Member at Large Voting Member
4 Frederick H. Howe Board of Health Voting Member
4 Steven M. Lamarche Superintendent of Schools, BPS Voting Member
4 Edward S. Donoghue Director of Business Services, BPS Non-Voting Member
Thomas M. Guerino Town Administrator Non-Voting Member
4 Jonathan Nelson Director of Facilities, Town of Bourne Non-Voting Member
4 Elizabeth A. Carpenito Principal Non-Voting Member
4 Kathy Anderson Elementary/Special Education Secretary Non-Voting Member
v Kent Kovacs FAI, Architect
Betsy Farrell Garcia FAI, Architect
v Joel Seeley SMMA, OPM

SYMMES MAINI & McKEE ASSOCIATES
1000 MASSACHUSETTS AVENUE
CAMBRIDGE, MASSACHUSETTS 02138
T. 617.547.5400 F. 800.648.4920
www.smma.com

| CHAPEL HILL, NORTH CAROLINA

| PROVIDENCE, RHODE ISLAND



Project:

Meeting Date: 10/8/2015

Peebles Elementary School Feasibility Study

Meeting No.: 4

Page No.:

Item #

2

Action

Discussion

4.1

Record

Call to Order, 6:10 PM, meeting opened.

4.2

Record

A motion was made by F. Howe and seconded by P. Meier to approve the 9/29/15 School
Building Committee meeting minutes. No discussion, motion passed unanimous by those
attending.

4.3

Record

J. Seeley distributed and reviewed the PDP Phase Meetings Schedule and Agendas, dated
9/25/15 and attached herein.

4.4

Record

J. Seeley distributed and reviewed the Project Budget Status, dated 10/1/15 and attached
herein.

4.5

Record

J. Seeley distributed and reviewed the Designer Billing Projection and the OPM Billing
Projection, both attached herein.

4.6

Record

J. Seeley distributed and reviewed FSA Budget Revision Request No. 1, dated 10/8/15
adjusting the budget line items of the executed FSA to align with the final negotiated fee
amounts for the Designer and OPM, with the balances re-allocated to the
Environmental/Site and Other (Owner’s Contingency) budget line items.

A motion was made by P. Meier and seconded by S. Lamarche to approve FSA Budget
Revision Request No. 1, dated 10/8/15. No discussion, motion passed unanimous.

4.7

Record

J. Seeley reviewed FAI Amendment No. 1, dated 10/8/15 for PDP Phase Traffic
Assessment and Study in the amount of $16,500.00 to be charged against ProPay Code
budget 0003-0000, which has a balance of $140,000.00. The Committee discussed in
detail.

A motion was made by P. Meier and seconded by W. Meier to approve FAl Amendment
No. 1, dated 10/8/15 and recommend signature by T. Guerino. No discussion, motion
passed 4 in favor and 1 (J. Potter) against.

4.8

Record

J. Seeley reviewed FAI Amendment No. 2, dated 10/8/15 for PDP Phase Geotechnical
Investigation in the amount of $9,900.00 to be charged against ProPay Code budget 0003-
0000, which has a balance of $123,500.00. The Committee discussed in detail.

A motion was made by P. Meier and seconded by F. Howe to approve FAl Amendment No.
2, dated 10/8/15 and recommend signature by T. Guerino. No discussion, motion passed
unanimous.

4.9

Record

J. Seeley reviewed FAI Amendment No. 3, dated 10/8/15 for PDP Phase GeoEnvironmental
Services in the amount of $6,380.00 to be charged against ProPay Code budget 0003-
0000, which has a balance of $113,600.00. The Committee discussed in detail.

A motion was made by P. Meier and seconded by F. Howe to approve FAl Amendment No.
3, dated 10/8/15 and recommend signature by T. Guerino. No discussion, motion passed
unanimous.

4.10

Record

J. Seeley reviewed FAl Amendment No. 4, dated 10/8/15 for PDP Phase Topographical
Survey Services in the amount of $32,868.00 to be charged against ProPay Code budget
0003-0000, which has a balance of $107,220.00. The Committee discussed in detail.

| CAMBRIDGE MASSACHUSETTS | CHAPEL HILL, NORTH CAROLINA | PROVIDENCE, RHODE ISLAND



Project: Peebles Elementary School Feasibility Study
Meeting Date: 10/8/2015

Meeting No.: 4

Page No.: 3

Item # | Action Discussion

A motion was made by P. Meier and seconded by F. Howe to approve FAl Amendment No.
4, dated 10/8/15 and recommend signature by T. Guerino. No discussion, motion passed
unanimous.

411 | J. Seeley J. Seeley to provide a projection of additional Environmental and Site Consultancies for the
PSR and SD Phases.

412 | J. Seeley J. Seeley to provide a billing projection for the PDP Phase Environmental and Site
Consultancies.

4.13 | Record K. Kovacs distributed and reviewed the Table of Contents for the PDP Phase Report,
attached, and described the deliverables required.

414 | Record K. Kovacs distributed and reviewed Preliminary Programming, dated 10/8/15 and attached,
defining the size, location and type of spaces existing within Peebles ES and Bournedale
ES and providing a chart of spaces meeting MSBA guidelines for the 250 K-4, the 725
PreK-4 and the 885 PreK-5 Alternatives. K. Kovacs indicated the chart of spaces is
preliminary and will be informed by the 10/16/15 and 10/21/15 educational programming
meetings with the school administration, teachers and staff, and the 10/26/15 educational
visioning workshop with the Community.

Committee Questions:
1. P. Meier requested FAI correct the floor level naming on the Peebles Plan.
K. Kovacs will correct.

2. S. Lamarche asked what is the process with MSBA for spaces that currently exist,
such as the Computer Lab, that are not on the MSBA guideline of spaces?

K. Kovacs indicated that existing spaces that are not on the MSBA guideline will
need to be shown thru the detailed Educational Program, as part of the PDP
Phase, that they are curriculum driven and core to the program. MSBA will review
each on a case by case basis. The approach to these types of issues will be
discussed at the MSBA kick-off meeting.

415 | K. Kovacs K. Kovacs distributed and reviewed a draft Poster Board Announcement of the October 26,
2015 Educational Visioning Workshop with the Community, attached. The Committee
provided comments.

K. Kovacs to update the Poster Board Announcement and deliver seven copies to the
School Administration for distribution in Town.

416 | J. Potter P. Meier indicated that Committee member attendance is to be recorded.

J. Potter to verify with the Town Moderator on recording procedures and quorum
requirements relative to non-voting members.

4.17 | Record J. Potter emphasized that Committee member attendance is critical to the success of the
project and since some members have expressed difficulty in attending 6:00PM meetings
while others have expressed difficulty in attending 7:00PM meetings, offered starting the
SBC meetings at 6:30PM.

| CAMBRIDGE MASSACHUSETTS | CHAPEL HILL, NORTH CAROLINA | PROVIDENCE, RHODE ISLAND



Project: Peebles Elementary School Feasibility Study
Meeting Date: 10/8/2015
Meeting No.: 4

Page No.: 4
Item # | Action Discussion
A motion was made by S. Lamarche and seconded by P. Meier to change the start time of
the School Building Committee meetings to 6:30PM. No discussion, motion passed
unanimous by those attending
Next SBC Meeting: October 22, 2015 at 6:30 pm at the Bourne Veteran’s Memorial
Community Center.
418 | Record A Motion was made by S. Lamarche and seconded by W. Meier to adjourn the meeting.
No discussion, voted unanimously.

Attachments: Agenda, PDP Phase Meetings Schedule and Agendas, Project Budget Status, Designer Billing
Projection, OPM Billing Projection, Table of Contents for the PDP Phase Report, Preliminary Programming, Draft
Poster Board Announcement

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these

Project Minutes.

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\School Building
Committee\04_80ctober2015\Schoolbuildingcommitteemeeting_80ctober2015_DRAFT.Docx
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| PROJECT MANAGEMENT

AGENDA

Project:
Re:

Meeting Location:

Prepared by:

Distribution:

Peebles Elementary School Feasibility Study
School Building Committee Meeting

Bourne Veterans Memorial Community Center
Joel Seeley

Committee Members (MF)

Project No.:

Meeting Date:

Meeting Time:

Meeting No.:

SMMA

15041
10/8/2015

6:00 PM
4

1. Call to Order

2. Approval of Minutes

3. Approval of Invoices and Commitments

4. Preliminary Discussion of PDP Phase Deliverable

5. Preliminary Discussion of Educational Programming

6. Committee Questions

7. Public Comments

8. Next Meeting

9. Adjourn

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\School Building Committee\4_80ctober2015\Agenda_80ctober2015.Docx

SYMMES MAINI & McKEE ASSOCIATES | CHAPEL HILL, NORTH CAROLINA
1000 MASSACHUSETTS AVENUE

CAMBRIDGE, MASSACHUSETTS 02138

T. 617.547.5400 F. 800.648.4920

www.smma.com

| PROVIDENCE, RHODE ISLAND



SCHOOL BUILDING COMMITTEE
PEEBLES ELEMENTARY SCHOOL

All meetings held at the

Bourne Veterans Memorial Community Center at 6:00 PM

unless otherwise noted

MEETINGS SCHEDULE AND AGENDAS
September 25, 2015

DATE

AGENDA

Feasibility Study Phase (PDP)

September 29, 2015

SCHOOL BUILDING COMMITTEE MEETING

Introduction of Flansburgh Architects (FAI)

Approval of FAI Proposal

Discussion of Project Goals

Discussion of Detailed Schedule

October 8, 2015

SCHOOL BUILDING COMMITTEE MEETING

Preliminary Discussion of Educational Programming

October 22, 2015

SCHOOL BUILDING COMMITTEE MEETING

Preliminary Discussion of Existing Conditions

October 26, 2015

COMMUNITY VISIONING WORKSHOP - 6:00 to 9:00 PM -
PEEBLES ELEMENTARY SCHOOL CAFETERIA

November 5, 2015

SCHOOL BUILDING COMMITTEE MEETING

Educational Program Update

Existing Conditions Update

Preliminary Discussion of Construction Alternatives

November 19, 2015

SCHOOL BUILDING COMMITTEE MEETING

Presentation of Construction Alternatives

Discussion of Sustainable Design Goals

December 3, 2015

SCHOOL BUILDING COMMITTEE MEETING

Presentation of Refined Construction Alternatives

Review of Preliminary Cost Model

December 17, 2015

SCHOOL BUILDING COMMITTEE MEETING

Evaluate Refined Construction Alternatives

Review Cost Model

Vote to Submit PDP and Top 3 Alternatives

December 18, 2015

SUBMIT PDP PACKAGE TO MSBA

ADDITIONAL MEETINGS TO BE SCHEDULED

Project Management

SMMA



Peebles Elementary School
Bourne Public Schools S M MA
PROJECT MANAGEMENT

SMMA No. 15041

Project Budget Status 10/1/2015
FSA Budget
Feasibility and Schematic Design Phase Proll\:aSBéo de Agreement Revision g::e:: Vendor Committed Balance
t/ 2/6/2015 10/8/2015 .
OPM 0001-0000 $ 120,000.00 $ (15,000.00) $ 105,000.00 SMMA $  105,000.00 $ -
Cost Estimates 0001-0000 $  20,000.00 $ 20,000.00 $ - $  20,000.00
$ -
DESIGNER 0002-0000 $ 500,000.00 $ (135,000.00) $ 365,000.00 FAI $  365,000.00 $ -
$ -
Environmental and Site 0003-0000 $ 90,000.00 $ 50,000.00 $ 140,000.00 FAI $ - $ 140,000.00
$ -
Other 0004-0000 $ 20,000.00 $ 100,000.00 $ 120,000.00 o $ 67213 * $ 119,327.87
Total Budget $ 750,000.00 $ 750,000.00 $ 470,672.13 |$ 279,327.87
** Spent from Other Date Amount
ProjectDog, Inc. - OPM Advertisement 3/18/2015 $ 50.00
Recording Secretary - SBC Minutes 6/24/2015 $ 361.59
Cape Cod Times - Designer Advertisemen 9/23/2015 $ 145.60
Recording Secretary - SBC Minutes 9/23/2015 $ 114.94

$ 672.13



Feasibility and Schematic Design Study for Peebles Elementary School SM
Bourne, Massachusetts PROJECT MANAGEMENT | \/ I A

BILLING PROJECTION FOR OPM BASIC SERVICES

PHASE FEASIBILITY DESIGN PHASE SCHEMATIC DESIGN PHASE
2015 2016
September | October | November | December January | February | March |  April | May | June | Juy | August | September
Feasibility Study $ 7,350.00 [ $ 7,350.00 [ $ 7,350.00 [ $ 7,350.00 | $ 7,350.00 [ $ 7,350.00 [ $ 7,350.00 [ $ 7,350.00 [ $ 7,350.00 | | | |
Schematic Design [ | | | | | [ [$ 9,712.50 | $ 9,712.50 | $ 9,712.50 | $ 9,712.50




FLANSBURGH ARCHITECTS

BILLING PROJECTION FOR BASIC SERVICE

BOURNE PUBLIC SCHOOLS

PEEBLES ELEMENTARY FEASIBILITY DESIGN PHASE SCHEMATIC DESIGN PHASE

Oct-2015 Nov-2015 Dec-2015 Jan-2016 Feb-2016 Mar-2016 Apr-2016 May-2016 Jun-2016 Jul-2016 Aug-2016 Sep-2016
FEASIBILITY PHASE $31,250 $31,250 $31,250 $31,250 $31,250 $31,250 $31,250 $31,250
SCHEMATIC DESIGN $25,750 $25,750 $28,750 $25,750




Table of Contents

Bourne Public Schools
PRELIMINARY DESIGN PROGRAM REPORT

Table of Contents

1.3.1.1  Introduction
A. Executive Summary
B. Overview of Statement of Interest (SOI)
C. Invitation to Conduct Feasibility Study/MSBA Board Action Letter
D. Agreed upon Design Enroliment
E. Capital Budget Statement
F. Project Directory
G. Updated Project Schedule
2.3.1.2 Educational Program
A. Peebles Elementary K-4
B. Bournedale Elementary PK-4
33.1.3 Initial Space Summary
A. Itemization of Program - MSBA Templates
B. Variance between Program and MSBA Guidelines
C. Existing Floor Plans
4314 Evaluation of Existing Conditions
A. Property Title
B. Statement that Property can be Developed
C. Historical Impacts on Property
D. Determination of Development Restrictions
E. Existing Conditions Reports
F. Traffic Impact Study
G. Hazardous Materials Assessments
H. Proposed Soils Exploration
l. Phase | Environmental Site Assessment
5.315 site Development Requirements
A. Site Development Narrative
B. Preliminary Site Survey and Wetlands
6.3.16 Preliminary Alternatives
A. Analysis of School District Student School Assignment Practices
B. Tuition Agreements with Adjacent School Districts
C. Rental or Acquisition of Existing Buildings
D. Base Repair Option
E. Renovation and Addition Options
F. New Construction Options
G. Conceptual Cost Estimates
H. Evaluation of Design Alternatives
7.3.1.7 Local Actions and Approvals
8.Appendix
A. Original Statement of Interest
B. Cost Estimate Details

* The bolded numbers 1.1 through 1.6 indicate the tab number for each section located in the binder.
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Peebles Elementary School

LOWER LEVEL PLAN

PEEBLES ELEMENTARY SCHOOL
EXISTING FLOOR PLANS

CORE ACADEMIC 20,300 SF
SPECIAL EDUCATION 935 SF
ART & MUSIC 1,325 SF
PHYSICAL EDUCATION 3,100 SF
MEDIA CENTER 730 SF
COMPUTER 975 SF
DINING 5,550 SF
MEDICAL 260 SF
ADMINISTRATION 1,195 SF
CUSTODIAL 795 SF
TOTAL BUILDING NET AREA: 35,165 SF
TOTAL BUILDING GROSS AREA: 55,190 SF

October 8, 2015

Bourne, Massachusetts

Flansburgh



ROOF AREA

1
1
Iy
T

TU

ISP

TU

(@}
)
~

=

(@}
)
~

A

SECOND FLOOR PLAN

GYMNASIUM 4 D -

STOR | \iecH
o] [
EC

KITCHEN

[#]

RESOUR WRK

COURTYARD

]
"

|

CAFETERIA MUSIC

#] #] RSE

pdl L
CR-PK | cR-PK
] ]

FIRST FLOOR PLAN

Bournedale Elementary School

BOURNEDALE ELEMENTARY SCHOOL
EXISTING FLOOR PLANS

PRE-KINDERGARTEN 3,390 SF
CORE ACADEMIC 22,700 SF
SPECIAL EDUCATION 2,950 SF
ART & MUSIC 2,258 SF
PHYSICAL EDUCATION 3,150 SF
MEDIA CENTER 2,815 SF
COMPUTER 960 SF
DINING 5,015 SF
MEDICAL 491 SF
ADMINISTRATION 1,460 SF
CUSTODIAL 1,158 SF
TOTAL BUILDING NET AREA: 42,947 SF
TOTAL BUILDING GROSS AREA: 68,100 SF

October 8, 2015

Bourne, Massachusetts

Flansburgh



Space Comparison - Existing Peebles Elementary - 250 enrollment

PROGRAM GRADES K-4 (EXISTING) GRADES K-4 (MSBA) VARIANCE
Core Academic 20,300 10,950 (9,350)
Special Education 935 3,020 2,085
Art & Music 1,325 2,500 1,175
Health & Physical Education 3,100 6,300 3,200
Media Center /30 2,020 1,290
Technology (computer) 975 0 (975)
Dining & Food Service 5,950 4,875 (675)
Medical 260 410 150
Administration & Guidance 1,195 2,015 820
Custodial & Maintenance 795 1,900 1,105
Subtotal NSF 35,165 NSF 33,990 NSF 1,175
Grossing Factor x1.56 X1.5
Total GSF 55,190 GSF 50,985 GSF (4,205)
390 Students 250 Students

Peebles Elementary School | Bourne, MA Flansburgh Architects



Space Comparison - Existing Bournedale Elementary - 725 enrollment

PROGRAM GRADES K-4 (EXISTING) GRADES K-4 (MSBA) VARIANCE
Core Academic (PRE-K) 3,390 0 (3,390)
Core Academic 22,700 31,900 9,200
Special Education 2,950 8,050 5,100
Art & Music 2,258 5,075 2,817
Health & Physical Education 3,150 6,300 3,150
Media Center 2,815 3,933 1,118
Technology (computer) 960 0 (960)
Dining & Food Service 5,015 9,185 4,170
Medical 491 610 119
Administration & Guidance 1,460 2,710 1,250
Custodial & Maintenance 1,158 2,325 1,167
Subtotal NSF 42,947 NSF 70,088 NSF 27,141
Grossing Factor x1.59 X 1.5

Total GSF 68,100 GSF 105,125 GSF 37,025

384 Students 725 Students
51 Students

Peebles Elementary School | Bourne, MA Flansburgh



Space Comparison - Existing Bournedale Elementary - 885 enrollment

PROGRAM GRADES K-5 (EXISTING) GRADES K-5 (MSBA) VARIANCE
Core Academic (PRE-K) 3,390 0 (3,390)
Core Academic (1-5) 24,400 37,850 13,450
Special Education 2,950 9,060 6,110
Art & Music 2,258 6,300 4,042
Health & Physical Education 3,150 6,300 3,150
Media Center 2,815 4,653 1,838
Technology (computer) 960 0 (960)
Dining & Food Service 5,015 10,639 5,624
Medical 491 /10 219
Administration & Guidance 1,460 3,020 1,560
Custodial & Maintenance 1,158 2,485 1,327
Subtotal NSF 48,047 NSF 81,016 NSF 27,141
Grossing Factor x1.42 X 1.5
Total GSF 68,100 GSF 121,524 GSF 53,424

574 Students (K-5) 885 Students

51 Students (PK)

Peebles Elementary School | Bourne, MA Flansburgh



Bourne Elementary Schools VlSlonmg Workshop

Joinusata communlty meetmg fo...

I.ea N about 215t Century Education

See examples of how dynamic aca-
demic programs and school facilities
are changing to meet the needs of
21st century teaching and learning.

Share your thoughts

Let us know what is important to
you with regard to the future of el-
ementary educational programming

and facilities in Bourne.

Sha pe your District’s future

Contribute to the conversation
and make your voice heard as
we embark upon the important
task of envisioning the future of

Bourne Elementary Schools.

Location: Peebles Elementary School Cafeteria, 70 Trowbridge Road, Bourne
Date/Time: October 26, 6:00 - 8:00 PM  Child care will be provided at the school

Inewvistadesign A Flansburgh Architects Sponsored by the School Building Committee
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PROJECT MINUTES

SMMA

Project: Peebles Elementary School Feasibility Study Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 10/22/2015
Re: School Building Committee Meeting Meeting No: 5
Location: Bourne Veteran’s Memorial Community Center Time: 6:30pm
Distribution: School Building Committee Members, Attendees (MF)
Attendees:
PRESENT | NAME AFFILIATION VOTING MEMBER
v James L. Potter Chairman, School Building Committee Voting Member
v Peter J. Meier Board of Selectmen Voting Member
v Christopher Hyldburg Chairman, School Committee Voting Member
Laura Scena Member, School Committee Voting Member
Finance Committee
4 Richard A. Lavoie Member, Finance Committee Voting Member
4 William Meier Building Trade Expert Voting Member
v Mary Jo Coggeshall Member at Large Voting Member
4 Frederick H. Howe Board of Health Voting Member
4 Steven M. Lamarche Superintendent of Schools, BPS Voting Member
4 Edward S. Donoghue Director of Business Services, BPS Non-Voting Member
Thomas M. Guerino Town Administrator Non-Voting Member
Jonathan Nelson Director of Facilities, Town of Bourne Non-Voting Member
4 Elizabeth A. Carpenito Principal, BES Non-Voting Member
Kathy Anderson Elementary/Special Education Secretary Non-Voting Member
v Janey Norton Principal, PES
v Kent Kovacs FAI, Architect
Betsy Farrell Garcia FAI, Architect
v Jorge Cruz FAI, Architect
v Joel Seeley SMMA, OPM

SYMMES MAINI & McKEE ASSOCIATES
1000 MASSACHUSETTS AVENUE
CAMBRIDGE, MASSACHUSETTS 02138
T. 617.547.5400 F. 800.648.4920

www.smma.com
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Project: Peebles Elementary School Feasibility Study
Meeting Date: 10/22/2015
Meeting No.: 5

Page No.: 2
Item # | Action Discussion

5.1 Record Call to Order, 6:30 PM, meeting opened.

5.2 Record A motion was made by P. Meier and seconded by F. Howe to approve the 10/8/15 School
Building Committee meeting minutes. No discussion, motion passed unanimous by those
attending, three abstentions.

5.3 Record J. Seeley distributed and reviewed the Project Budget Status, dated 10/14/15 and attached
herein.

54 Record J. Seeley distributed and reviewed the School Building Committee webpage directory on
the Town Website http://www.townofbourne.com/school-building-committee

5.5 Record J. Seeley reviewed the MSBA Kick-Off Meeting Agenda and the Communication and
Document Control Plan, attached. The kick-off meeting is scheduled for 10:00am on
10/27/15 at the PES conference room.

5.6 J. Seeley J. Seeley to provide a projection of additional Environmental and Site Consultancies for the
PSR and SD Phases. J. Seeley will determine once the PDP phase is more complete.

5.7 J. Seeley J. Seeley to provide a billing projection for the PDP Phase Environmental and Site
Consultancies.

5.8 Record K. Kovacs provided the flyer and seven Poster Board Announcements, attached, of the
10/26/15 Community Forum No. 1 - Educational Visioning Workshop, attached, to the
School Administration for distribution in Town.

5.9 J. Potter J. Potter indicated he has been in contact with the Town Moderator relative to the 2010
Town Bi-Law regarding committee member attendance and is awaiting a response.

5.10 | Record J. Potter indicated he has been in contact with the Town Moderator on the question of
quorum. Quorum is to be based on the total committee members, not just voting
members.

5.11 | K. Kovacs K. Kovacs summarized the 10/16/15 educational meeting with administration and key staff
and the 10/21/15 educational interviews with teachers and staff. K. Kovacs will issue
formal meeting minutes for the meetings.

5.12 | K. Kovacs J. Cruz presented and reviewed a Powerpoint presentation on the progress findings of the
existing conditions survey of BES and PES. The findings for the structural, site, traffic,
hazardous materials, geotechnical and geo-environmental are still in process.

Committee Questions:
1. F. Howe asked if PES was connected to the campus sewage treatment plant?
K. Kovacs indicated yes, FAI will investigate the capacity of the plant.
2. J. Potter asked how extensive does the existing building investigation need to be?

| CAMBRIDGE MASSACHUSETTS | CHAPEL HILL, NORTH CAROLINA | PROVIDENCE, RHODE ISLAND


http://www.townofbourne.com/school-building-committee

Project: Peebles Elementary School Feasibility Study
Meeting Date: 10/22/2015

Meeting No.: 5

Page No.: 3

Item # | Action Discussion

K. Kovacs indicated that the MSBA requires a detailed cost estimate for a Code
Upgrade and Repairs-Only Option, to establish the baseline comparison to all
options, therefore the existing building investigation needs to be extensive.

3. R. Lavoie asked if FAl is reviewing the PES 1959 wing addition structural issues?
J. Cruz indicated yes, the structural engineer is still reviewing.

4. W. Meier indicated that the area near the PES may have been a dump years ago.
J. Cruz indicated he will pass on the information to the geo-environmental
engineer, who is performing a Phase | analysis of the site.

5. P. Meier asked if the roof flashing issues on BES would still be under a warranty?
J. Cruz indicated they would probably not be under warranty.

6. C. Hyldburg asked if roofing is still prone to leaking?
J. Cruz indicated no, there was a time when most roof membranes were EPDM
with a glued seams and they were prone to leaking. New rooves are a PVC
membrane that have welded seams. The flashing issue on BES is not to be
expected, it was a workmanship issue.

7. P. Meier indicated the Town belongs to the Cape Light Compact, which may
provide incentives or rebates for energy upgrades.

K. Kovacs will contact the Cape Light Compact to review.

8. J. Potter asked if there was a maximum code travel distance for toilet rooms in a
school.

J. Cruz indicted the code distance is 300 feet, but the issue is the time it takes a
student to walk to the toilet room. A more practical travel distance is much closer
than 300 feet.

9. C. Hyldburg asked if an Innovation Lab, similar to what the PES students use
today at the High School, could be provided at the BES under the renovation and
addition options?

K. Kovacs indicated this would need to be reviewed with the MSBA on whether
they would define the space as an eligible space for reimbursement.

10. C. Hyldburg asked if the MSBA provides more reimbursement for a renovation and
addition project versus a new construction project?

K. Kovacs indicated yes, as a percentage of five points, based on the renovation
square feet area to the whole square feet area ratio.

11. C. Hyldburg asked if the MSBA would participate in reimbursement for renovation
costs associated with BES?
J. Cruz indicated yes, if the renovation is required to support the option.

12. W. Meier indicated that the gas and electrical service at BES may need upgrading
to support a renovation and addition.
J. Cruz indicated FAI will review.

| CAMBRIDGE MASSACHUSETTS | CHAPEL HILL, NORTH CAROLINA | PROVIDENCE, RHODE ISLAND



Project: Peebles Elementary School Feasibility Study
Meeting Date: 10/22/2015
Meeting No.: 5

Page No.: 4
Item # | Action Discussion

5.13 | Record Next Community Meeting: October 26, 2015 at 6:00 pm at the Peebles Elementary
School.
Next SBC Meeting: November 5, 2015 at 6:30 pm at the Bourne Veteran’s Memorial
Community Center.

5.14 | Record A Motion was made by P. Meier and seconded by R. Lavoie to adjourn the meeting. No
discussion, voted unanimously.

Attachments: Agenda, Project Budget Status, School Building Committee Webpage Directory, MSBA Kick-Off Meeting
Agenda, Communication and Document Control Plan, Flyer for Community Forum No. 1 - Educational Visioning
Workshop, Powerpoint presentation

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these

Project Minutes.

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\3-School Building
Committee\05_220ctober2015\Schoolbuildingcommitteemeeting_220ctober2015_FINAL.Docx
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PROJECT MANAGEMENT

PROJECT MEETING SIGN-IN SHEET

SMMA

Project: Peebles Elementary School Feasibility Study Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 10/22/2015
Re: School Building Committee Meeting Meeting No: 5
Location: Bourne Veterans Memorial Community Center, Time: 6:30pm
234 Main Street, Buzzards Bay, Massachusetts
Distribution: Attendees, (MF)
SIG E EMAIL AFFILIATION
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AGENDA

Project:
Re:

Meeting Location:

Prepared by:

Distribution:

Peebles Elementary School Feasibility Study
School Building Committee Meeting

Bourne Veterans Memorial Community Center
Joel Seeley

Committee Members (MF)

Project No.:

Meeting Date:

Meeting Time:

Meeting No.:

SMMA

15041
10/22/2015

6:30 PM
5

1. Call to Order

2. Approval of Minutes

3. Approval of Invoices and Commitments

4. Preliminary Discussion of Existing Conditions

5. Committee Questions

6. Public Comments

7. Next Meeting

8. Adjourn

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\School Building Committee\5_220ctober2015\Agenda_220ctober2015.Docx
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www.smma.com
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Peebles Elementary School
Bourne Public Schools

PROJECT MANAGEMENT

SMMA

SMMA No. 15041

Project Budget Status 10/1/2015
Updated: 10/14/2015
FSA Budget
Feasibility and Schematic Design Phase Pro'IraSBéo de Agreement Revision gﬂgeztt Vendor Committed Balance
V 2/6/2015 10/8/2015 s
OPM 0001-0000 $ 120,000.00 $ (15,000.00) $ 105,000.00 SMMA $ 105,000.00 $ -
Cost Estimates 0001-0000 $  20,000.00 $ 20,000.00 $ - $  20,000.00
$ -
DESIGNER 0002-0000 $ 500,000.00 $ (135,000.00) $ 365,000.00 FAI $ 365,000.00 $ -
$ -
Environmental and Site 0003-0000 $ 90,000.00 $ 50,000.00 $ 140,000.00 FAI $ 65,648.00 $  74,352.00
$ -
Other 0004-0000 $ 20,000.00 $ 100,000.00 $ 120,000.00 ** $ 67213 ™ $ 119,327.87
Total Budget $ 750,000.00 $ 750,000.00 $ 536,320.13 |$ 213,679.87 |
** Spent from Other Date Amount
ProjectDog, Inc. - OPM Advertisement 3/18/2015 $ 50.00
Recording Secretary - SBC Minutes 6/24/2015 $ 361.59
Cape Cod Times - Designer Advertisemer 9/23/2015 $ 145.60
Recording Secretary - SBC Minutes 9/23/2015 $ 114.94
$ 672.13



Peebles Elementary School

Bourne Public Schools S M MA
PROJECT MANAGEMENT

SMMA NO. 15041

Environmental & Site Project Budget Status 10/1/2015
Updated: 10/14/2015

Feasibility and Schematic Design Vendor Amendment No. Current Budget Consultant Designer Totz:)l Balance

Phase Fee Markup Committed

Environmental and Site

Traffic Study - PDP Nitsch Engineering 001 $ 16,500.00 $ 15,000.00 $ 1,500.00 $ 16,500.00 $ -
Topographical Survey - PDP Nitsch Engineering 004 $ 32,868.00 $ 29,880.00 $ 2,988.00 $ 32,868.00 $ -
Geotechnical Investigation - PDP Geotechnical Services Inc. (GSI) 002 $ 9,900.00 $ 9,000.00 $ 900.00 $ 9,900.00 $ -
Geo-Environmental Investigation PDP Fuss & O'Neill 002 $ 6,380.00 $ 5,800.00 $ 580.00 $ 6,380.00 $ -
Uncommitted $ 74,352.00 $ - $ - $ - $ 74,352.00

TOTAL $  140,000.00 $65,648.00 $74,352.00







Town of Bourne
James F. Peebles Elementary School

Kick-Off Meeting
October 27,2015 10:00 AM

Objective:

Meeting to introduce the project team and discuss the project goals, procedures, and schedule.

Meeting Agenda:

1. Introductions

2. MSBA Communication Protocol

3. Status of Contracts and Agreements
4. Project Schedule

5. Feasibility Study Submittals (Module 3)
a. Preliminary Design Program (PDP)
b. Preferred Schematic Report (PSR)

6. Facilities Assessment Subcommittee Presentation (FAS)
7. Getting to a Project Scope and Budget Agreement (Module 4)

8. Questions, Comments, Concerns
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MEMORANDUM

Bourne School Building Committee 9/2/2015
Joel G. Seeley 15041
Peebles Elementary School

Communication and Document Control Plan — Feasibility Study / Schematic Design Phase

(MF)

This memorandum outlines the project communications and document control procedures for the project. It is meant to be
a guideline for all parties to follow throughout the life of the project and will be updated at each phase.

Feasibility Study / Schematic Design Phase

) Parties
o MSBA
o Town: School Building Committee, Town Administrator, Superintendent of Schools
o OPM: SMMA

o Designer:  Flansburgh Architects (FAI)

o Correspondence
o All correspondence shall be by the same medium i.e. mail or email as original correspondence.

o All correspondence between the MSBA and the Town shall be copied to the OPM. All
correspondence between the MSBA and the OPM shall be copied to the Town.

o All correspondence between the Town and the Designer shall be through the OPM.

o All correspondence between the MSBA and the Designer shall be through the OPM.

o All correspondence to the Designer’s Consultants shall be through the Designer.

o Reports submitted to the MSBA shall be by the OPM with copy to the Town and Designer.

° Document Control

o The OPM will be responsible to ensure all relevant correspondence i.e. MSBA submissions, project
schedules, project budgets, SBC meeting minutes, are posted on the Town’s website.

o The OPM will be responsible to ensure that the Town has a copy of all executed contracts and
amendments.

o The OPM will be responsible to ensure the MSBA has a copy of all executed contracts and
amendments.

JGS/sat /P:\2015\1504 1\00-INFO\O.0 Directory\M_Communication&Documentcontrol.Doc

SYMMES MAINI & McKEE ASSOCIATES | CHAPEL HILL, NORTH CAROLINA | PROVIDENCE, RHODE ISLAND
1000 MASSACHUSETTS AVENUE
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Peebles Elementary School
Bourne, Massac husetts

EXISTING
CONDITIONS
UPDATE



EXISTING
PEEBLES



Peebles Elementary Landscape

No compliant accessible route from Trowbridge Road to the main building

Parent drop-off loop and area is inefficient and lacks proper student safety measures

Safety zone for large playground structure does not meet fall zone height requirements

Site drainage appears to be poor, with flooding at some entrance doors

MAIN DRIVEWAY DROP-OFF PLAY STRUCTURE DOORS

Peebles Elementary School | Bourne, MA Flansburgh



Peebles Elementary Civil

- Further investigations into the septic system that currently serves the existing school building
is required. It may need to be updated for the new flows from the proposed building if they
exceed existing flows.

- Thereis currently a lack in stormwater collection. Most of the site sheet flows to the back area
where it just runs off onto existing dirt and grass areas. Increased drywells and underground
pipe storage may be required to meet infiltration requirements for MADEP Stormwater Stan-
dards

- Fire protection. One hydrant on the site that was located at the top of the front driveway entry
from Trowbridge Road. The fire department may want additional hydrants if this site is devel-
oped with a new school building. Hydrant flow test should be done to confirm the pressures
and volumes in the existing water system

Peebles Elementary School | Bourne, MA Flansburgh



Peebles Elementary Architectural

- Exterior Envelope: Low R-value & masonry repairs required

- Roof System: Must be replaced with proper insulation added

- Window System: Single pane windows throughout, prone to water infiltration. Asbestos in caulk.
- Interior Walls: Repair and paint throughout and add acoustic treatment as needed

- Flooring: Replace all flooring throughout building. New epoxy floor system has been installed
at cafeteria

- Ceilings: Replace ceiling throughout to accommodate new lighting and improve acoustics
- Door & Hardware: Systems are in various states of disrepair. Replace and provide for ADA access.

. Regulations: Upgrade as required to meet code

Exterior Masonry Roof Systems Floor Tile Accessibility Ceiling Systems
Peebles Elementary School | Bourne, MA Flansburgh



Peebles Elementary Equipment

Sink locations are not Handicap Accessible

Student Chairs are many different manufacturers and various ages.

Kitchen is old with outdated cooking equipment.

Literacy library is in part of the cafeteria.

Lack of storage space.

Kitchen Storage Furniture

Peebles Elementary School | Bourne, MA

Classroom Sinks
Flansburgh



Peebles Elementary Mechanical

Antiquated mechanical system with poor efficiency

Lack of controllability results in both under and overheated spaces

Poor ventilation air

Classroom unit ventilators are undersized are promote uneven and inconsistent distribution

Air handling unit in the media center has exceeded its expected maximum service life

Computer room lacks proper cooling

Air Handling Unit Cafe Unit Ventilator Wall Convector Toilet Exhaust
Peebles Elementary School | Bourne, MA Flansburgh



Peebles Elementary Electrical

. The existing 600-amp main disconnect and fused distribution panel should be replaced

Interior lighting throughout the school is in fair condition and should be replaced

Existing exits signs should be replaced and additional signs provided

A new generator or self-contained battery units should be provided

All site lighting should be replaced

Duplex outlets are sparsely located throughout with cords typically running across the floor

Existing strobes do not meet ADA for intensity. Classrooms do not have ADA horn/strobe units

A new fire alarm system will be required to meet code

Distribution Panel Lighting Outlets Emergency Devices
Peebles Elementary School | Bourne, MA Flansburgh



Peebles Elementary Fire Protection

- Portions of the building are sprinklered
- The 1959 building is not sprinklered
- The service does not have a backflow prevention device

- The gate valve is not supervised by the fire alarm system

Fire Service & Alarm Valve Fire Dept. Connection Exposed Piping w/ Upright Sprinkler

Peebles Elementary School | Bourne, MA Flansburgh



Peebles Elementary Plumbing

- A complete new piping system is recommended

Plumbing fixtures are in fair condition

Lack of back flow preventer on the domestic water system

Wall hydrants on exterior are in poor condition

Sanitary drainage piping is in fair condition

The kitchen grease trap appears undersized for the load

Domestic water meters Water heater Wall hung fountain Urinals w/ exposed flush
Peebles Elementary School | Bourne, MA Flansburgh



Peebles Elementary Technology

- Technology Infrastructure: MDF and IDf in a share space in a storage room, No environmental
control in"équipment rooms, accessibility issues in spline Office area ceiling

- Communications System: Older wall speakers throughout, Older Simplex Master Clock System
. Telephone: Older Nortel System with handsets in classrooms and office
- Security: one CCTV camera at front door, some older motion sensors, Main door intercom

Classroom Technology: SMART boards w/ ultrashort projection, HP desktoF computers, Mobile
Chromebook carts were observed (difficult to move around school due to lack of elevator)

- Network: Older and obsolete Procurve HP switch chassis in the closet, Some UPS equipment
supporting network switches, 3-4 Enterasys wireless access points throughout

AV Systems: Older speakers on stage area, No AV in Gym

Tech Closet Speaker Smart Board
Peebles Elementary School | Bourne, MA Flansburgh



EXISTING
BOURNEDALE



Bournedale Elementary Landscape

. Courtyard pavement does not drain properly and intermittently floods the adjacent hallway
through the access door.

- No protective bollards at the flush sidewalk condition at the bus drop-off pick-up area at the rear
of the school.

- Site drainage at the accessible spaces near the main entrance appears insufficient

- The school flagpole is not ADA accessible.

Courtyard Bus Drop-Off Flagpole
Peebles Elementary School | Bourne, MA Flansburgh



Bournedale Elementary Civil

- The existing school is on Septic so any addition to the school would increase flows to the septic
system. Capacity would need to be checked to make sure it is sized to accept the increase in the
flow.

- Drainage on this site could be straightforward if the existing detention pond is sized large
enough to accept the new runoff flows from the addition and whatever additional impervious
area created with the addition. If the detention pond is too small, it should be expanded to in-
crease size and volume to accept and control the new flows.

- There is significant amounts of drainage infrastructure on site that could be used to help con-
trol the runoff from any new impervious created by the addition.

- Soils here are also very good and will allow for infiltration to help control runoff. Stormwater
on this site should be relatively easy to deal with.

- Existing water infrastructure and hydrants were prevalent behind the building and any new ad-
dition would likely require additional hydrant locations. However the water infrastructure on
this site seems to be in good condition and should not pose too many issues for an addition on
this site. Hydrant flow tests would need to be provided to determine flow and pressures.

Peebles Elementary School | Bourne, MA Flansburgh



Bournedale Elementary Architectural

- Exterior Envelope: Appears to meet code, analysis of components will be evaluated

- Roof System: Active leaks occur at “roof to wall” intersections, Flashing must be replaced, seal-
ants require repair and replacement, Precast caps have open joints in areas

- Window System: Appears to meet code, analysis of glazing to be confirmed, precast sills require
cleaning and sealing

- Interior: Proper acoustic separation required at nurse’s suite/music stage area. Additional cor-
ridor wall protection (i.e. wainscoting and corner guards)

- Flooring: VCT lifting up at doorways due to water infiltration

- Door & Hardware: Water enters at exterior sills. New sills and sloping concrete away from entry
required. Gym doors require weather gaskets.

Roofing Window Sills Sealant Hallways
Peebles Elementary School | Bourne, MA Flansburgh



Bournedale Elementary Equipment

Cafeteria is at capacity

Lack of storage in kitchen

Media center has no more space for books

Classroom cubbies / furniture obstruct supervision and encroach on teaching area

Cafeteria Kitchen Storage Media Center Cubbies

Peebles Elementary School | Bourne, MA Flansburgh



Bournedale Elementary Mechanical

- Heating plant consists of High Efficiency Non Condensing gas fired Boilers. Boilers are
approximately 8 years old; expected service life of the boiler is 20-25 years.

- Hot water is distributed to building heating equipment by variable speed pumping distribution
system.

. Classrooms served by displacement ventilation dehumidification system that is served
by packaged Direct expansion cooling dedicated outdoor air units. The rooftop units are
approximately 8 years old and the expected service life is approximately 20 years. Classroom
have supplemental hot water fin tube radiation heating.

- The Gymnasium is heated and ventilated by a gas-fired heating and ventilation rooftop unit.
The RTU is approximately 8 years old; expected service life of the RTU is 20 years.

- The Administration and Media Center areas are air conditioned by a high efficiency air cooled
chiller plant that serves 4-pipe heating and cooling ceiling mounted induction (active chilled
beam) units. Ventilation air is provided by packaged rooftop air handling unit that are equipped
with gas fired heating and direct expansion cooling. The RTUs, Chiller and induction units are
approximately 8 years old.

- The building HVAC systems are controlled by a DDC (direct digital control) building energy
management system.

Peebles Elementary School | Bourne, MA Flansburgh



Bournedale Elementary Electrical

- Existing electric service of 1600 Amps would need to be increased.

- Existing lighting system is fluorescent and outdated. New LED lighting and advanced lighting
control system would be provided for new addition.

- Fire alarm system would need to be expanded with additional devices and possibly new panel
with more capacity.

- Existing generator will not be able to handle the same full array of equipment in the addition as
is supported in the existing building.

Peebles Elementary School | Bourne, MA Flansburgh



Bournedale Elementary Plumbing/Fire Protection

- Existing domestic water service is capable of supplying building addition. New cold water main
to be provided from water entry to proposed addition.

- New domestic water heater should be provided for addition. Water heater would be condens-
ing high efficiency.

- Existing below grade sanitary piping can be reused where sized appropriately for any added
load.

- Natural gas system should have capacity for future additional load. Will need final confirmation
with Eversource Energy.

- Existing fire water service is capable of supplying new building addition option. Sprinkler Main
can be extending to addition from existing riser or new riser installed in addition.

- Existing sprinkler branch piping can be modified in renovated areas. New quick response heads
to be installed in renovated areas.

- Existing sprinklers in non-renovated areas shall remain.

Peebles Elementary School | Bourne, MA Flansburgh



Bournedale Elementary Technology

-« Technology Infrastructure: Dedicated MDF and one IDF with sufficient power and environmen-
tal conditioning, CAT 6 cabling, ceiling accessibility

- Communications System: PA system appears to be in good working order, Newer integrated
master clock system

- Telephone: Newer Vertical VoIP Telephone System with integrated voicemail server

- Security: Modern access control, Intrusion control and video surveillance equipment that is ex-
pandable, Cameraswere observedin hallwaysand exteriorof building, Videointercom“Alphones”

» ClassroomTechnology: SMART Technology Smart Boards with standard throw projectors mount-
ed in the ceilings

- Network: Newer Procurve HP switch chassis in the closet for networking, UPS equipment sup-
porting network switches, Enterasys wireless access points throughout

. AV Systems: Large venue AV system in Cafeteria (with stage) and Gym.

Peebles Elementary School | Bourne, MA Flansburgh



Bourne Elementary Schools Visioning Workshop

Join us at a community meeting to...

Workshops - Engaging your community

I.ea N about 215t Century Education

See examples of how dynamic aca-
demic programs and school facilities
are changing to meet the needs of
21st century teaching and learning.

Share your thoughts

Let us know what is important to
you with regard to the future of el-
ementary educational programming

and facilities in Bourne.

S h d pe your District’s future

Contribute to the conversation
and make your voice heard as
we embark upon the important
task of envisioning the future of

Bourne Elementary Schools.

Location: Peebles Elementary School Cafeteria, 70 Trowbridge Road, Bourne
Date/Time: October 26, 6:00 - 8:00 PM  Child care will be provided at the school

Flansburgh Architects Sponsored by the School Building Committee




| PROJECT MANAGEMENT

PROJECT MINUTES

SMMA

Project: Peebles Elementary School Feasibility Study Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 11/05/2015
Re: School Building Committee Meeting Meeting No: 6
Location: Bourne Veteran’s Memorial Community Center Time: 6:30pm
Distribution: School Building Committee Members, Attendees (MF)
Attendees:
PRESENT | NAME AFFILIATION VOTING MEMBER
v James L. Potter Chairman, School Building Committee Voting Member
v Peter J. Meier Board of Selectmen Voting Member
Christopher Hyldburg Chairman, School Committee Voting Member
Laura Scena Member, School Committee Voting Member
Finance Committee
Richard A. Lavoie Member at Large, Finance Committee Voting Member
4 William Meier Building Trade Expert Voting Member
v Mary Jo Coggeshall Member at Large Voting Member
4 Frederick H. Howe Board of Health Voting Member
Steven M. Lamarche Superintendent of Schools, BPS Voting Member
4 Edward S. Donoghue Director of Business Services, BPS Non-Voting Member
Thomas M. Guerino Town Administrator Non-Voting Member
4 Jonathan Nelson Director of Facilities, Town of Bourne Non-Voting Member
4 Elizabeth A. Carpenito Principal, BES Non-Voting Member
4 Kathy Anderson Elementary/Special Education Secretary Non-Voting Member
v Janey Norton Principal, PES
v Kent Kovacs FAI, Architect
v Betsy Farrell Garcia FAI, Architect
Jorge Cruz FAI, Architect
v Joel Seeley SMMA, OPM

SYMMES MAINI & McKEE ASSOCIATES
1000 MASSACHUSETTS AVENUE
CAMBRIDGE, MASSACHUSETTS 02138
T. 617.547.5400 F. 800.648.4920

www.smma.com
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Project: Peebles Elementary School Feasibility Study
Meeting Date: 11/05/2015
Meeting No.: 6

Page No.: 2
Item # | Action Discussion

6.1 Record Call to Order, 6:30 PM, meeting opened.

6.2 Record J. Seeley distributed and reviewed the updated Meetings Schedule and Agendas,
attached.

6.3 Record J. Seeley distributed and reviewed the billing projection for the PDP Phase Environmental
and Site Consultancies, attached.

6.4 | J.Seeley J. Seeley distributed and reviewed the meeting minutes of the MSBA Kick-Off Meeting,
attached, held on 10/17/15 at the PES conference room.
J. Seeley distributed and reviewed a letter from S. Lamarche to MSBA, attached,
requesting approval to add a Peebles K-4 with a District —wide 5" grade alternative to
review in the Feasibility Study. J. Seeley to follow-up with MSBA for approval.

6.5 J. Seeley J. Seeley distributed and reviewed the PDP Report Submission Table of Contents and

K. Kovacs responsibility requirements.
S. Lamarche

6.6 K. Kovacs K. Kovacs distributed and reviewed the 10/16/15 educational meeting minutes and the
10/21/15 educational meeting minutes, both attached.
K. Kovacs indicated a follow-up educational meeting is scheduled for 11/6/15 and for
which meeting minutes will be issued.

6.7 J. Seeley J. Seeley to provide a projection of additional Environmental and Site Consultancies for the
PSR and SD Phases. J. Seeley will determine once the PDP phase is more complete.

6.8 J. Potter J. Potter indicated he has been in contact with the Town Moderator relative to the 2010
Town Bi-Law regarding committee member attendance and is awaiting a response.

6.9 K. Kovacs K. Kovacs to investigate the capacity of the PES campus sewage treatment plant.

6.10 | K. Kovacs K. Kovacs will contact the Cape Light Compact to review potential incentives or rebates for
energy upgrades.

6.11 | K. Kovacs K. Kovacs will review the existing gas and electrical service capacity at BES.

6.12 | J. Seeley Video-taping the SBC meetings for viewing on BourneTV was discussed.
Committee Discussion:

1. P. Meier indicated that some SBC meetings might be more important to video
tape than others.

2. J. Nelson expressed concern with videotaping the SBC meetings without having
the community present in order to understand the detail of the actions being
taken.

3. J. Potter indicated he was comfortable with videotaping the SBC meetings for
greater transparency to the community.

| CAMBRIDGE MASSACHUSETTS | CHAPEL HILL, NORTH CAROLINA | PROVIDENCE, RHODE ISLAND



Project: Peebles Elementary School Feasibility Study
Meeting Date: 11/05/2015

Meeting No.: 6

Page No.: 3

Item # | Action Discussion

4. P. Meier indicated there might be an availability issue with the wired rooms in the
Community Center and if the SBC meetings were in an alternate location there
may be a cost to video tape.

A Motion was made by P. Meier and seconded by F. Howe to table the discussion until the
next Committee meeting.

Discussion:

1. J. Nelson will confirm if there is a cost to video tape the SBC meetings if they are
held in the Community Center.

Voted passed unanimously. J. Seeley will place on next meeting’s agenda.

6.13 | Record K. Kovacs presented and reviewed a Powerpoint presentation, attached, on the progress
findings of the existing conditions survey of BES and PES for structural, site and traffic.
Hazardous materials, geotechnical and geo-environmental reviews are still in process.

6.14 | K. Kovacs K. Kovacs presented and reviewed a Powerpoint presentation, attached, on preliminary
Alternatives as follows:

PES - Renovation/Addition Option 1
PES - Renovation/Addition Option 2
PES - New Construction Option 1
PES - New Construction Option 2
PES - New Construction Option 3
BES - Renovation/Addition Option 1
BES - Renovation/Addition Option 2
BES - Renovation/Addition Option 3
BES - Renovation/Addition Option 4

Committee Discussion relative to the PES options:

©oNOO R~ WN

1. FAl to investigate the soccer fields area off Waterhouse Road as a possible site for
PES.

2. FAl to investigate the wooded area along Trowbridge Road as a possible site for
PES.

3. J. Nelson indicated the Maintenance Shed is aged and could be relocated to
another location. K. Kovacs indicated the shed may not be eligible for MSBA
reimbursement.

4. M. Coggeshall indicated the Tennis Courts are part of the High School and if they
are to be demolished due to building placement, they need to be replicated prior
to being demolished.

5. M. Coggeshall indicated the community may react negatively to placement of PES
in the soccer fields area off Waterhouse Road, since it places all the students on
one area of the site and increases costs to replicate the fields elsewhere.

6. J. Potter indicated the displaced parking near the football field/track complex will
need to be replicated.

7. J. Norton indicated any option that needs to demolish the 1959 addition first, in
order to construct an addition or new construction, needs to consider the impact
to students and teaching.

| CAMBRIDGE MASSACHUSETTS | CHAPEL HILL, NORTH CAROLINA | PROVIDENCE, RHODE ISLAND



Project: Peebles Elementary School Feasibility Study
Meeting Date: 11/05/2015

Meeting No.: 6

Page No.: 4

Item # | Action Discussion

8. J. Norton indicated placement of the playground too close to the school or too
close to the roadways is problematic.

9. P. Meier indicated the High School access drive off Trowbridge Road is narrow
and might not be able to handle increased elementary school traffic.

Committee Discussion relative to the BES options:

1. P. Meier indicated that any of the BES options need to address the Nurse Office
location relative to the Band Room.

2. P. Meier indicated there may be a memo of understanding between the Selectmen
and the School Committee relative to the amount of area of the total Town Parcel
dedicated for school use.

6.15 | K. Kovacs K. Kovacs distributed and reviewed a preliminary listing of typical Options Review Ciriteria,
attached, that communities use when evaluating which options are better suited to their
needs.

The following Criteria were added to the list:

1. How well does the Option reinforce the HS and MS mentoring of the ES students?
Does the Option reinforce the benefits of multi-grade facilities?

Does the Option maximize Green Design potential?

Will the construction impact the students?

Will the construction impact the continued use of the existing site facilities?

Is the Option accessible to the MS and HS buildings for use?

How well does the Option reinforce the campus?

8. How does the Option impact the Operational Cost?

No o koD

K. Kovacs to update the list and forward for review at the next Committee meeting.

6.16 | J. Seeley K. Kovacs distributed and reviewed a draft of the flyer and Poster Board Announcement,

K. Kovacs attached, for the 11/17/15 Community Forum No. 2.

Committee Discussion:

1. Increase the title font and change to Bourne Elementary Schools Community
Workshop

Re-order the agenda headings

Add address to the Town’s Website Project Site

Add address to the Project’s Email Address

Add language emphasizing Community Input is encouraged to be shared

ok

K. Kovacs to finalize and email for distribution and deliver seven poster boards to the
school administration for distribution in the Town.

J. Seeley to forward the project’s email address to FAI.

J. Seeley to post the flyer on the Town’s Website Project Site and email the flyer to
BourneTV and request that they post.

J. Seeley to post a SBC meeting on 11/17/15 in the event a quorum is present.
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Project: Peebles Elementary School Feasibility Study
Meeting Date: 11/05/2015
Meeting No.: 6

Page No.: 5
Item # | Action Discussion

6.17 | J. Potter J. Potter indicated the FinCom may be voting R. Lavoie as their appointed member, which
would create a vacancy for the Member at Large position. J. Potter will keep the
committee updated.

6.18 | Record Next Community Meeting: November 17, 2015 at 6:00 pm at the Bourndale Elementary
School.
Next SBC Meeting: November 19, 2015 at 6:30 pm at the Bourne Veteran’s Memorial
Community Center.

6.19 | Record A Motion was made by P. Meier and seconded by R. Howe to adjourn the meeting. No
discussion, voted unanimously.

Attachments: Agenda, Billing projection for the PDP Phase Environmental and Site Consultancies, MSBA Kick-Off
Meeting Minutes, Letter from S. Lamarche to MSBA, PDP Report Submission Table of Contents, 10/16/15 educational
meeting minutes, 10/21/15 educational meeting minutes, Preliminary listing of typical Options Review Criteria, Draft
Flyer for Community Forum No. 2, Powerpoint presentation

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these

Project Minutes.

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\3-School Building
Committee\06_5November2015\Schoolbuildingcommitteemeeting_5November2015_FINAL.Docx
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PROJECT MANAGEMENT SMMA

PROJECT MEETING SIGN-IN SHEET

Project: Peebles Elementary School Feasibility Study Project No.: 15041

Prepared by: Joel Seeley Meeting Date: 11/05/2015

Re: School Building Committee Meeting Meeting No: 6

Location: Bourne Veterans Memorial Community Center, Time: 6:30pm

234 Main Street, Buzzards Bay, Massachusetts
Distribution: Attendees, (MF)
Sl ATTENDEES AFFILIATION

James L. Potter net @ n. m Chairman, School Buildin  Committee
Peter J. Meier meier@town f urne. m -Shairmar, Bourne Board of Selectmen
Christo herH Idbur hri h@al h -1. m Chairman, Bourne School Committee
Laura Scena I r cen h . om Member, School Committee

Member, Finance Committee

Richard A. Lavoie Ri hl.Lavoi m il.com Member, Bourne Finance Committee
iliam Meier Du 22752 I m Buildin Trade Ex ert
m’ esh Il mail.com
Frederick H. Howe ri khoweS m il. om Board of Health
Steven M. Lamarche | march me s. r Su erintendent of Schools BPS
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Jonathan Nelson ‘nison t wn foun. m
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Joel Seele ‘eele  mma.com SMMA .
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| PROJECT MANAGEMENT SMMA

AGENDA

Project: Peebles Elementary School Feasibility Study Project No.: 15041
Re: School Building Committee Meeting Meeting Date: 11/5/2015
Meeting Location:  Bourne Veterans Memorial Community Center

Prepared by: Joel Seeley Meeting Time: 6:30 PM
Distribution: Committee Members (MF) Meeting No.: 6

1. Call to Order

2. Approval of Minutes

3. Approval of Invoices and Commitments
4. Video Recording SBC Meetings

5. Educational Program/Visioning Update
6. Existing Conditions Update

7. Preliminary Discussion of Construction Alternatives
8. Prep for Community Forum No. 2

9. Committee Questions

10. Public Comments

11. Next Meeting

12. Adjourn

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\School Building Committee\6_5November2015\Agenda_5November2015.Docx

SYMMES MAINI & McKEE ASSOCIATES | CHAPEL HILL, NORTH CAROLINA | PROVIDENCE, RHODE ISLAND
1000 MASSACHUSETTS AVENUE

CAMBRIDGE, MASSACHUSETTS 02138

T. 617.547.5400 F. 800.648.4920

www.smma.com



SCHOOL BUILDING COMMITTEE
PEEBLES ELEMENTARY SCHOOL
All meetings held at the
Bourne Veterans Memorial Community Center at 6:30 PM
unless otherwise noted

MEETINGS SCHEDULE AND AGENDAS
September 25, 2015 (updated October 28, 2015)

DATE

AGENDA

Feasibility Study Phase (PDP)

September 29, 2015

SCHOOL BUILDING COMMITTEE MEETING

Introduction of Flansburgh Architects (FAI)

Approval of FAI Proposal

Discussion of Project Goals

Discussion of Detailed Schedule

October 8, 2015

SCHOOL BUILDING COMMITTEE MEETING

Preliminary Discussion of Educational Programming

October 22, 2015

SCHOOL BUILDING COMMITTEE MEETING

Preliminary Discussion of Existing Conditions

October 26, 2015

COMMUNITY FORUM NO. 1 - EDUCATIONAL VISIONING - 6:00 to 8:00 PM -
PEEBLES ELEMENTARY SCHOOL CAFETERIA

November 5, 2015

SCHOOL BUILDING COMMITTEE MEETING

Educational Program Update

Existing Conditions Update

Preliminary Discussion of Construction Alternatives

November 17, 2015

COMMUNITY FORUM NO. 2 - 6:00 to 8:00 PM -
BOURNEDALE ELEMENTARY SCHOOL CAFETERIA

November 19, 2015

SCHOOL BUILDING COMMITTEE MEETING

Presentation of Construction Alternatives

Discussion of Sustainable Design Goals

December 3, 2015

SCHOOL BUILDING COMMITTEE MEETING

Presentation of Refined Construction Alternatives

Review of Preliminary Cost Model

December 8, 2015

COMMUNITY FORUM NO. 3 - 6:00 to 8:00 PM -
PEEBLES ELEMENTARY SCHOOL CAFETERIA

December 17, 2015

SCHOOL BUILDING COMMITTEE MEETING

Evaluate Refined Construction Alternatives

Review Cost Model

Vote to Submit PDP and Top 3 Alternatives

December 18, 2015

SUBMIT PDP PACKAGE TO MSBA

ADDITIONAL MEETINGS TO BE SCHEDULED

Project Management

SMMA



FLANSBURGH ARCHITECTS
BILLING PROJECTION FOR BASIC SERVICES AND SITE/ENVIRONMENTAL CONSULTANTS
PEEBLES ELEMENTARY SCHOOL

BOURNE PUBLIC SCHOOLS
BASIC SERVICES FEASIBILITY DESIGN PHASE SCHEMATIC DESIGN PHASE
OCT - 2015 |NOV - 2015 [DEC - 2015 [JAN-2016 [FEB-2016 [MAR-2016 |APR-2016 |[MAY -2016 |JUN -2016 [JUL - 2016 [AUG - 2016 [SEP - 2016
FEASIBILITY PHASE|$ 31,250 |[$ 31250 |$ 31,250 [$ 31250 [$ 31,250 |$ 31,250 |$ 31,250 |$ 31,250
SCHEMATIC DESIGN $ 28750[$ 28,750[$ 28,750 [$ 28,750
SITE AND ENVIRONMENTAL CONSULTANTS FEASIBILITY DESIGN PHASE SCHEMATIC DESIGN PHASE
OCT - 2015 [NOV - 2015 [DEC - 2015 [JAN -2016 |[FEB-2016 |[MAR-2016 |[APR-2016 |[MAY - 2016 |JUN - 2016 [JUL - 2016 |AUG - 2016 [SEP - 2016
Traffic Study - Amendment No. 1 $ 10,500 [ $ 6,000
Geotechnical Engineering - Amendment No. 2 $ 9,900
GeoEnvironmental - Amendment No. 3 $ 6,380
Survey - Amendment No. 4 $ 32,780




| PROJECT MANAGEMENT

PROJECT MINUTES

SMMA

Project: Peebles Elementary School Feasibility Study
Bourne, MA Project No.: 15041

Prepared by: Joel Seeley Meeting Date: 10/27/2015
Re: MSBA Kick-Off Meeting Meeting No: 1
Location: Peebles Elementary School Conference Room Time: 10:00 AM
Distribution: Attendees, (MF)
Attendees:
PRESENT | NAME AFFILIATION

v Steven M. Lamarche Superintendent, BPS

v Peter Meier Selectman

v Edward Donoghue Director of Business Services, BPS

4 Christopher Hyldburg Chair, School Committee

4 Jim Potter Chair, School Building Committee

v Rick Howe Vice-Chair, School Building Committee

4 Kathy Anderson Administrative Assistant, BES/PES

4 Christopher Alles MSBA

v Christina Forde MSBA

v Julie Ross MSBA

4 Kent Kovacs Flansburgh Associates (FAI)

4 Joel Seeley SMMA, OPM

Item # | Action Discussion

1.1 Record All introduced themselves and described their role in the project. K. DeCristofaro and C.
Forde to be copied on all emails.

1.2 J. Seeley J. Seeley to forward Designer Amendments 1-4 once fully executed.

1.3 J. Seeley The project schedule was reviewed. C. Forde indicated the 2016 Board meeting dates
have been published, J. Seeley to update the schedule to reflect the new dates.

1.4 Record The Feasibility Study submission requirements were reviewed.

1.5 Record The FAS meeting was discussed. The final date of the meeting will be monitored as the
study progresses.

SYMMES MAINI & McKEE ASSOCIATES

1000 MASSACHUSETTS AVENUE

CAMBRIDGE, MASSACHUSETTS 02138

T. 617.547.5400 F. 800.648.4920

www.smma.com
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Project:

Meeting Date: 10/27/2015

Peebles Elementary School Feasibility Study

Meeting No.: 1
Page No. 2
Item # | Action Discussion

1.6 Record The Schematic Design submission requirements were reviewed. The DESE submittal is
to be submitted concurrent wit