Special Board of Education Meeting 7548
June 24, 2014

SPECIAL MEETING
OF THE BOARD OF EDUCATION

OF COMMUNITY HIGH SCHOOL DISTRICT 94
Community High School District 94
Administration Conference Room
326 Joliet Street
West Chicago, IL 60185
June 24 — Immediately Following 7:00 p.m. Regular Board of Education Meeting

OPENING ACTIVITIES

1. Call to Order at 7:00 p.m.

2. Roll Call — Present were: Mr. Saake, Mr. Campos, Mr. Gunderson, Mr. Kotche,
Mr. Nagel, and Ms. Yackey. Ms. Doremus was absent.
Also Present: Dr. Domeracki, Mr. Cole, Mr. Blatchley, Dr. Cheng, Mr. Martino and
Mr. Scott

PUBLIC INPUT ON CALL OF THE MEETING — None
BOARD SELF-EVALUATION

Mr. Saake reviewed the self-evaluation survey that was administered to Board members and
discussed the results with the Board and administration.

RECESS:

RECOMMENDED MOTION: That the Board of
Education meeting be recessed at 10:00 p.m.

MOTION: Mr. Gunderson

SECOND: Mr. Kotche

VOTE: Unanimous Approval on Voice Vote 6 — 0

ATTEST:

Gary R. Saake, President

Ruben Campos, Secretary



Special Board of Education Meeting 7549
June 25, 2014

SPECIAL MEETING
OF THE BOARD OF EDUCATION

OF COMMUNITY HIGH SCHOOL DISTRICT 94
Community High School District 94
Administration Conference Room
326 Joliet Street
West Chicago, IL 60185
June 25, 2014 — 7:00 p.m.

OPENING ACTIVITIES

1.
2.

Call to Order at 7:00 p.m.

Roll Call — Present were: Mr. Saake, Mr. Campos, Mr. Gunderson, Mr. Kotche,
Mr. Nagel, and Ms. Yackey. Ms. Doremus was absent.

Also Present: Dr. Domeracki, Mr. Cole, Mr. Blatchley, Dr. Cheng, Mr. Martino and
Mr. Scott

PUBLIC INPUT ON CALL OF THE MEETING — None

REVIEW OF STRATEGIC PLAN & SUPERINTENDENT GOALS
Each Board Committee presented their portion of the Strategic Plan and discussed their long-
term focus and goals for the 2014-15 school year.

Communications Committee
Education Committee
Facilities Committee

Finance Committee

Human Resources Committee
Policy Committee

The Superintendent’s goals were developed from this process:

1.

2.

3.

Develop opportunities for the discussion of data with Districts 25, 33, and 34 through
individual joint board meetings.

Identify and facilitate opportunities for board member interaction with staff for the
purpose of benefiting students’ learning environment.

Expand the depth and breadth of communication efforts from the administration to the
public at large with a focus on education.



Special Board of Education Meeting 7550
June 25, 2014

ADJOURNMENT:

RECOMMENDED MOTION: That the Board of Education meeting
be adjourned at 10:05 p.m.

MOTION: Mr. Campos

SECOND: Ms. Yackey

VOTE: Unanimous Approval on Voice Vote 6 - 0

ATTEST:

Gary R. Saake, President

Ruben Campos, Secretary



