SPECIAL MEETING
OF THE BOARD OF EDUCATION
OF COMMUNITY HIGH SCHOOL DISTRICT 94
Community High School District 94
Administration Conference Room
326 Joliet Street

West Chicago, IL 60185

June 24 — Immediately Following 7:00 p.m. Regular Board of Education Meeting
June 25, 2014 - 7:00 p.m.

CALL TO ORDER
ROLL CALL

PUBLIC INPUT ON CALL OF THE MEETING - Board Self-Evaluation
- Review of Strategic Plan &
Superintendent Goals

1) BOARD SELF-EVALUATION
To review the mechanics on how we’re operating as a board, and then look at ways that we
can improve our capacity using the “8 Characteristics” research as a basis.

2) REVIEW OF STRATEGIC PLAN & SUPERINTENDENT GOALS
Each Board Committee will present their portion of the Strategic Plan and discuss their long-
term focus and goals for the next year. The Superintendent’s goals will be developed from
this process.

Communications Committee
Education Committee
Facilities Committee

Finance Committee

Human Resources Committee
Policy Committee

ADJOURNMENT

RECOMMENDED MOTION: That the Board of
Education meeting be adjourned at [Time].



