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● Fiscal Year 2023 Budget
● Grants
● Fixed  Costs/Contractua l Obliga tions
● Leve l Se rvice  Budge t* 4.67%
● What does a  2.92% Budge t look like
● What does a  1.7% Budge t look like
● Long-view/context
● Assessm ent De ta ils
● Next Steps/Questions
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MA State Grants
Supplem ent , Not  supplant
• HQIM
• ASOST
• Mathematics Academies
• MA DPH COVID 

$400,000
Federal Grant
ESSER FY23
• 6.0 FTE Paraprofessiona ls
• 3.0 FTE School Adjustm ent Counse lors
• 1.0 FTE School Nurse
• 1.0 FTE 18-22 Post Gradua te  Program  Teacher
• 1.0 FTE Specia l Educa tion  Coordina tor 
• 1.0 FTE Cle rica l Support – Director of Pupil Pe rsonne l Se rvices
• 0.6 FTE Occupa tiona l Therapist
• 1.0 FTE Director of Public Facilitie s
• 1.0 FTE Reading Specia list*
• 1.0 FTE COVID Coordina tor 
• 20% Program m ing to address lea rn ing in te rruptions

$1,077,614

Gra nt s



• Utilit ies 5% 
• Health Insurance (benefits) 6% 
• Worcester County Retirement 9.96%
• Student Services 30.4%

• OOD
• Assistive Technology
• Contracted Services
• Transportation

• School Choice/Charter Assessment 20.56%
• Water ?

FY23 Fixed Cost Increase
$1,323,450

Fixe d Cos t s



FY23 Le ve l Se rvice * Budge t
Moving FY22 to FY23

Does  not  inc lude  ESSER funded pos it ions

Fixe d Cos t s

1,323,450

Cont ra c tua l Obliga t ions

1,090,138

2,413,588
4.67%



Conce ss ions  t o ge t  t o
Le ve l Se rvice * 4 .6 7% Inc re a se  Budge t

Enrollme nt  

Class Size (22)
3.0 FTE Attrition
• SHRHS Fore ign  Language
• SHRHS Science
• Elem entary

3.0 FTE Middle  School 
Teache rs

Out of District Coord ina tor

Le ve l Funde d Supplie s  
a nd Ma te r ia ls  Ac c ount

• Teach ing Supplie s
• Technology

Pos it ions

2,413,588
4.67%



Reality is the leading 
cause of stress amongst 

those in touch with it. 
Jane Wagner



Our accounting of revenue and 
expenses, state and local 

contributions represents a balanced 
budget at 4.67%, 2.92% and 1.7%. 
Any identified items (priorities) 

that increases the budget must then 
contemplate and consider an equal 

dollar reduction in another 
recommended appropriation. 

There are no new or proposed 
posit ions for FY23



Conce ss ions  t o ge t  t o 2 .9 2%

Cla ss  Siz e  (22)

Eliminate New School 
Choice  Program  studen ts 
a t the  m idd le  schools

• 2.0 FTE MS Fore ign  Language
• 1.0 FTE SHRHS French
• 1.0 FTE MS Librarian
• 2.0 FTE SHRHS Teache rs
• 1.0 FTE Elem entary 
• 1.0 DO Data  Specia list
• Move  1.0 FTE to ESSER 

(require s re structure  of role )

Lowe r  fixe d c os t  
e s t ima te s

• Health  Insurance  Projections
• School Bus Transporta tion

• Requirem ent
• Truth  in  se rvice
• Increased  pa renta l p ickup and  

drop  off
• Opt-out program ?

Re duc e  Progra ms  
a nd s t a ffing 

1,507,469
2.92%



No more  tha n  a  2 .5% inc re a se  on  the  
a s se s sme nt  only

Equiva le nt  t o a  1.5% inc re a se  on  the  ove ra ll 
ope ra t ing budge t

Elimina te s  a  funda me nta l a c knowle dge me nt  
of t he  inc lus ive ne s s  of t he  DCRSD ope ra t ing 
budge t  

How to me e t  t own e xpe c ta t ion

0 1

0 2

0 3

0 4

Town Expe c t a t ion  a t  1.5%

4.67%

2.92%

1.7%



Our accounting of revenue and expenses, 

state and local contributions represents a 

balanced budget at 4.67%, 2.92% and 1.7%. 

Any identified items (priorities) that 

increases the budget must then contemplate 

and consider an equal dollar reduction in 

another recommended appropriation. 

There are no new or proposed 
posit ions for FY23



Conce ss ions  t o ge t  t o 1.7%

Hold Ha rmle s s

Class Size (22)
Studen t Support Se rvices

Ath le tics
Music Program s

0.4 FTE DO Support Sta ff
2.0 FTE Custod ians
2.0 FTE Elem entary Lib . 
Paraprofessionals
5.0 FTE Kinde rgarten  
Assistan ts

DCRSD Fa milie s  
Could He lp

School Bus Transporta tion
• [More ] Opt-ou t p rogram

• Regionalize Middle Schools 
5-6/7-8

Addit iona l St a ff

879,852
1.7%



Re a lit y in  t he  long-vie w/ cont e x t

Use  of E&D

1,200,000

Sc hool Choic e

890,000

(5,581,202) 10%2,413,588 4.67%

ESSER

1,077,614

1,507,469 2.92%

879,852 1.7%

(4,675,083) 8%

(4,047,466) 6%



Pride or Concern 
Context

Administration =
• District Office

Long View?
Operations and Maintenance =
• Custodial Services 
• Building Maintenance
• Utilities 
• Security
• Technology Maintenance

2017 2018 2019 2020
Enrolment 
2021-2022

DCRSD 270.19 254.66 247.59 217.42 3452
Northbridge 428.54 471.62 457.31 461.47 1975
Tantasqua 452.20 465.73 452.42 470.47 1789
Quabbin 631.70 709.38 507.72 491.99 2223
Webster 609.33 612.01 493.93 511.43 1697
Quaboag 445.31 504.73 511.75 535.82 1141
State 548.44 563.50 537.79 562.17
BayPath 609.88 679.02 680.77 636.48 1173
Oxford 572.60 647.53 545.31 638.17 1466
Uxbridge 700.12 905.61 731.75 832.84 1626
Southbridge 542.22 414.48 857.45 841.16 1805
N. Brookfield 789.07 819.93 782.07 842.64 454
SEBRSD 986.92 959.45 774.88 1151.74 1395

2017 2018 2019 2020
# School Bldgs.

Quaboag 781.02 896.63 1012.24 1014.12 3
Webster 856.43 1022.88 1021.01 1026.59 3
DCRSD 788.10 902.29 996.36 1032.74 7
Oxford 796.71 836.70 958.28 1124.35 4
SEBRSD 1121.01 1398.88 1424.29 1198.06 4
State 1140.62 1196.75 1290.08 1267.69
Northbridge 992.30 1134.19 1364.95 1290.58 3
Southbridge 1228.60 1269.55 1228.29 1316.49 6
Uxbridge 1069.64 1569.17 1606.29 1356.48 4
N. Brookfield 1206.71 1365.05 1309.23 1417.72 2
BayPath 1351.79 1403.14 1394.67 1444.26 1
Tantasqua 1327.26 1729.64 1653.41 1498.79 3
Quabbin 1260.90 1492.46 1779.25 1580.75 7

Adminstration

Operatrions and Maintance
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0
%

52%

Sta t e

28,247,892

Loca l 

25,859,461 at  4.67%
24,953,342 at 2.92%
24,325,725 at  1.7%

DCRSD FY Budge t

An initial examination of the budget indicates that 136 of 318
operating districts (43%) would rece ive only the m inim um $30 per-
studen t increase in the Studen t Opportunity Act. These 136 districts
would rece ive a com bined increase of $9.3 m illion , and the
rem ain ing d istricts 318 (57%) would rece ive $475.8 m illion m ore .

48%



54 ,10 7,353

• Level Service*
• Fixed Costs
• Contractua l Obligations
• Class Size  (22)
• 3.0 FTE Attrition
• 3.0 FTE Reductions
• OOD Coord ina tor
• Leve l Fund  

• Teach ing Supplie s
• Technology

53,20 1,234

• 2.0 FTE MS Fore ign  Language
• 1.0 FTE SHRHS French
• 1.0 FTE MS Librarian
• 2.0 FTE SHRHS Teache rs
• 1.0 FTE Elem entary 
• 1.0 DO Data  Specia list
• 1.0 FTE to ESSER (require s 

re structure  of role )
• Lower Health  Insurance  

Projection
• No New School Choice  MS
• Opt-ou t Bus Transporta tion

52 ,573,617

-

2 .9 2% 1.7%4 .67%

FY23 Budge t

• 0.4 FTE DO Support Sta ff
• 2.0 FTE Custod ians
• 2.0 FTE Elem entary Library 

Paraprofessionals
• 5.0 FTE K Assistants
• [more] Opt -out  Bus 

Transportat ion
• Regionalize MS 5-6/ 7-8* *

6.2 FTE
8.0 FTE

9.4 FTE

Total 23.6 FTE









4 .67%
Level Service*

2.92%
New reductions

Pe rsonne l/program s

1.7%
Sign ifican t im pact

FY24  -
Long-view/context

DCRSD School Commit t e e  
La nding Are a

54,107,353

53,201,234 52,573,617



54 ,10 7,353 4 .6 7%

53,20 1,234 2.9 2%

52 ,573,6 17 1.7%



Questions?
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