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Dear Canal Winchester Schools Community, Table Of COIlteIltS

At Canal Winchester Schools, we believe the best promises are the
ones that are kept. From the Board of 3
That's why during our strategic planning process, we committed to Education
creating a plan that set a clear direction forward with actionable,
meaningful steps that would help our district move toward our goals.
It's also why this plan is called the CW Promise. Because it's more Strategic Planning 4
than a plan - it’s our promise to our students, our teachers, our staff, Timeline
our families, and our community. It's our promise that these are the
priorities that we are going to focus on and where we will invest our
time and resources. The tactics in this document serve our To Do list What's in our 5
for the next year. Promise?
The CW Promise extends beyond our commitment to working on
the goals and action items contained in these pages. We also
promise to keep you updated about our progress on these initiatives, Focus Areas 6
which you'll see on our new website launching this July. Each of our and Pillars
four priorities — Teaching and Learning, Safety and Wellness, School
Culture, and Operations — will have a dedicated page about our work "
in that area, and our progress on our tactics. We'll also update you in Teachlng and 7
newsletters, on social media, and through updates at Board of Learning
Education meetings.
And we also promise to continue asking you about what you think
about our schools, our goals, and how we’re doing. Our first Safety and 14
community survey, the 2022 Your Schools, Your Voice survey, Wellness
gathered important insights from students, staff, families, and
community members. Those survey results are the foundation of the

CW Promise and were used to create this plan. We'll continue doing School Culture 21
a Your Schools, Your Voice community survey every fall to give
every community member the opportunity to share their ideas, 29

suggestions, and concerns. We will use the results of future surveys
to guide the development of future updates to the CW Promise.
These are our promises to you —and we intend to keep them.

. %?perintendent

Canal Winchester Schools




From the Board of Education

Dear Canal Winchester Schools Community, . ' -
Your voice matters, and we're grateful for the mpoe"ng All Students For Su
many community members who shared their gharal Winchest

Schools, Your Voice Community Survey to help
shape the future of our district through the CW
Promise. More than 3,600 students, teachers,
staff, families, and community members took
the time to complete the first annual survey.
Our Leadership Team reviewed each and
every response, and the opinions, ideas, hopes, and worries you shared with us were
instrumental in developing the CW Promise.

Still, many more voices weren't included in the survey responses, and we want to hear from
you, too. The Your Schools, Your Voice survey will be conducted annually, so if you didn't
weigh in this time, you'll have many more chances, beginning this fall with the 2023 survey.

These are your schools, and we want every community member to have the chance to be
part of shaping its future.

The Canal Winchester Local School District Board of Education
Matt Krueger, President; Monika Talley, Vice President; Vangela Barnes, Member;

Kevin Butler, Member; David George, Member

thoughts and opinions with us in the 2022 Your ' -3 £ "f

Leadership Team

Kiya Hunt, Superintendent Canal Winchester High School
Nick Roberts, Treasurer Amy Warren, Principal

Megan Anthony, Communications Ada Nicholson-Burley, Assistant
Coordinator Principal

Mike Britch, Maintenance Supervisor Greg Lahr, Assistant Principal

Mike Bruning, Director of Student Services Steve Cvetanovich, Assistant Principal
Deb Finck, Director of Secondary Teaching Patrick Durbin, Athletic Director
and Learning Canal Winchester Middle School
Jodi Good, Transportation Supervisor Brian Moore, Principal

Brooke Hippler, Director of Special Natalie Friend, Assistant Principal
Services Brent Palsgrove, Assistant Principal
John-Paul Hoffman, Technology Winchester Trail Elementary
Supervisor Max Lallathin, Principal

Craig Lautenschleger, Director of Corey Fries, Assistant Principal
Elementary Teaching and Learning Maleea Anderson, Preschool

Cyndi Toledo, Director of Human Coordinator

Resources Megan Davis, Dean

Kevin Watson, Assistant Treasurer Indian Trail Elementary

William Whitlatch, Director of Data and Lea Cobb, Principal

Assessment for Teaching and Learning Brett Stewart, Assistant Principal

r




STRATEGIC PLANNING TIMELINE

September 2022 January 2023
The Canal The survey closes
Winchester Schools and the Leadership
Leadership Team Team begins
identifies the four . reviewing data and

. focus areas of the . publicly shares
district's most results on the
important work. district website.

November 2022 March 2023

The 2022 Your
Schools, Your Voice
. Community Survey
opens for input
from all
stakeholders.

Committees for each
focus area begin

i meeting to identify
goals, objectives,
strategies, and
tactics for the 2023-
2024 school year.




FOCUS AREAS

The four broad
priorities of focus

The most important
components of the focus
area, identified by the
community in the Your
Schools, Your Voice survey

WHATS @

IN OUR
Y

PROMISE?

'What we want to accomplish in |
_each pillar, in broad terms g

OBJECTIVES

The specific way we will measure
our progress toward our goal

STRATEGIES

How we will accomplish our goal, in

' ‘l?é _ broad terms

L TACTICS

Our To-Do List - the specific action items we will
do to make progress toward our goal

OUR MISSION
Empowering All Students for Success



FOCUS AREAS pillars

S ‘1eaching and Learning
. Hands-On Learning

- Real-World Learning

. Student Engagement

Teacher Quality

W 2 Safely and Wellness
B PS8  First-Responder Partnerships
Mental Health Services
Secure Facilities
Student Expectations and Consequences
Training and Drills

‘;.’ School Culture

Communications

Diversity and Equity

Employee Morale
Relationships and Connections

| Operations
Facilities Planning for the Future
Finances

Staff Recruitment and Retention
Transportation



TEACHING
GLEARNING

@ Hands-On Learning

Goal: Maximize hands-on learning that supports
content standards

Measure of Success: Student survey results
Strategies: Resource audit, define hands-on learning

Real-World Experiences

Goal: Real-world learning for all students

Measure of Success: Real-world learning resource
for teachers

Strategies: Identify students' interests and goals,
establish real-world and external learning resources

Student Engagement

Goal: Engaging student learning in the classroom
Measure of Success: Student engagement guidance
for teachers

Strategies: Define student engagement, talk about
student engagement with teachers

o Teacher Quality

Goal: Use data and best practices
to improve teaching
Measures of Success: Professional

’f'.

learning hours, increase in the -
performance index score 'Y _ \
Strategies: Collaboration, «? /‘

frameworks for reviewing data “}.i ? \

and makings decisions




TEACHING
GLEARNING

Objectives

* 85% of 3rd-12th grade students will confirm participation
in hands-on learning experiences during the first six
weeks of the 2024-2025 school year on the 2024 Your
Schools, Your Voice Survey.

Hands-On Learning

Strategies

» Create a shared understanding of what hands-on learning
means in our schools.

« |dentify resources for hands-on learning.

Conduct an audit Teach_mg and District . By the end of Catalog of hands-on
Learning Leadership Team :

of resources that - the 2023- learning support resources
Department Building TBD :

support hands- LT ; 2024 school available for staff as of

. Building Leadership

on learning. R year May 30, 2024.
Principals Teams

Develop a

hands-on

learning ; District

document that Teacr'!mg and Leadership Team :

i Learning o Completion of a hands-on

clearly defines Building By May 30, ]
Department ; TBD learning document by May

hands-on S Leadership 2024

i Building 30, 2024.

learning and FHFRals Teams

expectations for P Teachers

hands-on

learning.




Real-World
Experiences

TEACHING
GLEARNING

Objectives

* By the end of the 2023-2024 school year, create a
resource of real-world experience opportunities.

Strategies

» |dentify students' interests/goals beyond school time.
* Set up and establish outside/real-world opportunities to
explore interests and build an understanding of potential

careers.

* Focus on real-world experiences within the curriculum at

an earlier age.

Superintendent
Develop a Communications
database of Coordinator T
community Teaching and Work-.Based By Spring Distribution of the
. Learning TBD database the week after
resources for Learning . Break, 2024 :
Coordinator Spring Break 2024.
real-world Department
experiences. Building
Principals
Develop a plan
for the continued High School
implementation Principal
of SchoolLinks at Mi'dd!e School Middle and High pompletion gf an
Canal Principal Sakissl By October 1, TBD implementation plan for
Winchester High Director of P—— 2023 the 2023-2024 school year
School and Secondary by October 1, 2023.
Canal Teaching and
Winchester Learning
Middle School.




TEACHING Real-World
&LEARNING Experiences

Superintendent

Teaching and
Define real- Learning
world learning Department Completion of real-world

> . By August 1, : ;

and expectations Special 2023 $500 learning guidance by
for real-world Education August 1, 2023.
learning. Department

Building

Principals
Record at least 5
instances Inclusion of real-world
monthly of _real- Building Teacherg . 2023-2024 learning experiences in the
world learning Principals Communications Eahadl Vear TBD monthly board report each
experiences at Coordinator month during the 2023-
each building in 2024 school year.
the district.




Student

TEACHING
GLEARNING

Objectives

* By the end of the academic year, completion of a student
engagement guidance document by grade band.

Engagement

Strategies

* Define student engagement and student engagement
strategies.

Develop
guidelines for
e?cpllmt‘ Superintendent Completion of guidelines
discussion of i ; student engagement
Building Teaching and ; e
student L . By May 30, discussion in post-
; Principals and Learning TBD :
engagement in ASSistant T 2024 observation conferences
OTES post- . P for the 2024-2025 school
: Principals
observation year.
conferences and
staff meetings.
Superintendent
Teaching and
Define student Learning
engagement and Department : ’
expectations for Special Teachers greiinggz 4 $500 S:IZDI:;:C; to ! S:;::g;
student Education ' 939 9 '
engagement. Department
Building
Principals
Hold teacher
focus groups to ; . : .
share disas srid Teacr'flng and Bl{l|dI‘|'Ig By November Launc_h first meeting of
: Learning Principals $500 two pilot focus groups
observations 1, 2023
Department Teachers before November 1, 2023.
about student
engagement.




TEACHING

GLEARNING

Objectives

sessions.

by 2 points.

« Every teacher will attend 30 hours of professional
development and collegial learning, measured by
attendance at district-provided professional development

» By intentionally focusing on data-based decision-making
and best practices, we will increase our district's
performance index on the 2024 Ohio School Report Card

Strategies

Teacher Quality

» Develop effective frameworks for the work of the District
Leadership Team, Building Leadership Teams, and

Teacher-Based Teams.

* Foster a collaborative approach for the improvement of

instruction.

« Formalize frameworks for making decisions related to

teaching and learning.

Create and share .
a professional Teaching and I CHGTOE
P 2 ; 9 Building By August 15, Professional Learning Plan
learning plan Learning - TBD . ' ;
; Principals 2023 to building staff in opening
with each Department dav rmastings
building. y e
beulen Teach_lng anhd Distribution of standards
standards Learning . .
alignment and Department By May 30 alignment guidance to
g : g = YA TBD teaching staff at each
provide guidance Director of 2024 buildina by Mav 30 2024
to teaching staff Special gDy May=y, "
(PK-12). Education
Determine a Teaching and Building Dlssemin§t|on of peer .
structure for . . By May 30, observation and coaching
. Learning Principals TBD
peer observation I TR 2024 plan to staff for feedback
and coaching. " by May 1, 2024.
Build awareness Super:lntendent On the 2024 Your Schools,
and Teaching and :
" ; Your Voice survey, 70
understanding of Learning Fprd o2
Communications By January 1, percent of certified staff
the MTSS Department . TBD .
: ; Coordinator 2024 will agree or strongly agree
framework with Special
! that they understand the
teachers and Education S
district's MTSS framework.
staff. Department




TEACHING

ELEARNING

Teacher Quality

Formalize
frameworks and
processes for

Superintendent

Written guidance for the

instructional

decision-making.

the work of the Teachlng Ang Bu‘lldl‘ng By Howembiar TBD work of the DLT shared
e Learning Principals 1, 2023 - e
District with building staff.
’ Department
Leadership
Team.
Formalize
frameworks and Teaching and
processes for Learning o Written guidance for the
the work of the Department E;t:ec:shi Team ggzhiarch 1’ TBD work of the BLT shared
Building Building P with buildings.
Leadership Principals
Team.
Formalize Teaching and District
frameworks and : ; : ;

i eehans ar Learning Leadership By Mav 30 Written guidance for the
P Department TeamBuilding Suekiead TBD work of the TBTs shared
the work of the W . 2024 . -

Building Leadership with building staff.
Teacher-Based -
Principals Teams
Teams.
Teaching and
Identify PBIS Learning District .
. Department Leadership .
strategies to : Completion of PBIS
. Special Teams By January 1, . .
provide to : e TBD strategies guidance by
Education Building 2024
teachers and 5 January 1, 2024.
Department Leadership
staff. s
Building Teams
Principals
Hold two
sessions with
staff to review
accountability Supers.ntendent Bu.lldl.ng . Total of 50 staff mefibers
data and Teaching and Principals By Spring $500 combinied attending the
demonstrate Learning Communications Break 2024 ; 9
) . two sessions.
using data to Department Coordinator
inform




SAFETY&
WELLNESS

First Responder Partnerships

Goal: Build relationships with first responder agencies
Measure of Success: Family survey results
Strategies: Raise awareness of SRO programs, define SRO role

Mental Health Services

Goal: Sustainable school-based services

Measure of Success: Mental health resource hub

Strategies: Communication, best practices for school-based mental
health services

Secure Facilities

Goal: Best practices for safe facilities

Measure of Success: Plan for safety enhancements at campuses
Strategies: Safety committee, short- and long-term facilities plans,
implement best practices

@ Student Expectations and Consequences

Goal: Culture of shared responsibility for safety

Measures of Success: Student survey results

Strategies: Consistent language. student understanding of
safety responsibilities

@ Training and Drills

Goal: Empower students and staff through drills and training
Measure of Success: Student survey results

Strategies: Common language, conduct required drills and
trainings, communication

| H.E; L e Seang, 2022
o “IENLIFE BIVES vy £GGS.



SAFETY & First-Responder
WELLNESS Partnerships

Strategies
* Raise awareness of SRO programs and first responder
Law Enforcement Partnerships.

Objectives
* An additional 10 percent of family survey respondents will
agree or strongly agree that they are familiar with the

district's SRO program on the 2024 Your Schools, Your
Voice survey.

* Define the role of SROs in our schools.

Communicate District Office

twice each Team

quarter about Communications Building 2023-2024 $0 Record of communications

the work of Coordinator Principals school year pieces each quarter.

SROs in our School Resource

district. Officers

Schedule an

annual summer . -

meeting Syperlntendent Bu_||d|_ng Completion of the 2023
Director of Principals By August 1, :

between the TBD summer meeting by
Student School Resource 2023

departments and . : August 1, 2023.

L Services Officers

district

leadership.

Support SROs in

building positive Superintendent Record of one activity each

relationships Director of quarter planned and

with students by Student School Resource 2023-2024 TBD implemented to foster

intentionally Services Officers school year positive connections

providing Building between SRO and

opportunities for Principals students.

connection.




SAFETY&
WELLNESS

Objectives

* By the end of the 2023-2024 school year, create a hub of
mental health resources for students.

Mental Health
Services

Strategies

* Communicate about school-based mental health services.
e Identify and incorporate best practices and evidence-
based approaches to school-based mental health

services.

Develop a
Mental Health

Communications

Mental Health

Publish Mental Health

Services page on . July 30, 2023 $0 Services page on website
the district FEOrEiaten eam by July 30, 2023.
website.
Research best Recommendations for
practices for Director of incorporation of best
school-based SridaRE Mental Health By May 30, $0 practices into the mental
mental health . Team 2024 health program made to
Services ;
programs and the superintendent by May
services. 30, 2024.
Create a plan to
direct resources Director of .
Completion of a three-year
toward the most Student
affactive Servicas By June 30, $0 proposal for school-based
2024 mental health services by

practices for
school-based
services.

Mental Health
Team

June 30, 2024.




SAFETY & R
WELLNESS Secure Facilities

Strategies

* Create a committee to provide input on safety and
security.

» Develop short and long-term plans for safety and security
improvements at each campus.

* Implement safety and security best practices whenever

Objectives

* The Canal Winchester Schools Safety Committee will
determine short-term and long-term safety
enhancements at each campus by the end of the 2023-
2024 school year.

possible.

Develop a district- ?l::aeszﬂteindem First safety committee
wide safety 2 July 30, 2023 TBD meeting held by July 30,
committee Directoraf 2023
' Student Services ’
Establish clear, Superintendent Safety
simple norms Director of Committee Bv November Distribution of safety
around safety and Student Services Building 1 y2023 TBD norms to all staff by
security for all Communications Principals ! November 15, 2023.
staff members. Coordinator SROs
Incorporat‘e Satay Superintendent Addition of safety and
and security i
. . Treasurer Safety By January security improvements to
improvements into . : TBD : ;i
W& OBl Director of Committee 31, 2024 Capital Spending Plan by
.p Student Services February 29, 2024.

Spending Plan.
Identify Safety
recommended Superintendent Committee Bv Mav 30 Recommendations for best
best safety Director of School 232 4 Y'Y TBD safety practices for school
practices for Student Services Resource facilities by May 30, 2024.
school facilities. Officers
Conduct an audit . Safety

: Superintendent - :
of security and Committee Completion of safety and

Treasurer By March - ;
safety measures 7 School TBD security audit by March
. _ Director of _ 30, 2024

currently in place Stiidont Services Resource 30, 2024.
at each -_ci'a'mpus; B Officers




SAFETY&
WELLNESS

Objectives

* The percentage of students who rate the safety and

wellness category as a 3 or a 4 on the Your Schools, Your * Build a culture where students understand their
responsibility to themselves, their peers, their teachers,
and their community.

Voice survey will increase by 5 percent.

Student Expectations
and Consequences

& [t

Strategies
* Use consistent language with students, families, and
staff.

Establish Superintendent
common :
language to use Ditgetono}
duag Student Incorporation of common
for student . .
expectations and Services By May 30, language into handbooks
p Communications 2024 for the 2024-2025 school
consequences )
for Coordinator year.
. Building
administrators Principals
and staff. B
Director of . .
Align handbooks Student Vertical alignment of .
vertically to unif Services By May 30 Fendt ik Sseai e tetin
Y Y A y Va5 the 2024-2025 handbooks
language and Building 2024 o
. - for each building and
expectations. Principals athletics
Athletic Director ’
Promote ways Record eight examples
students can Communications during the 2023-2024
contribute to the Coordinator 2023-2024 school year of promotion
safety of their Building School Year of opportunities for
school Principals students to contribute to
environment. school safety.
Documentation of two
Hold intentional communications,
conversations G discussions, or activities at
with students El:ilrﬁlingls gg;zolzgggr each building about shared
about shared P o responsibility with
resp ity. S




SAFETY& . :
WELLNESs Training and Drills

@ SR

Strategies

* Conduct all required safety drills and trainings.

* Introduce common language around safety and security.

* Develop communication practices and messages around
safety training and drills.

Objectives
* Increase the number of students who agree or strongly
agree that they feel safe at school by 5 percent in the
2024 Your Schools, Your Voice survey.

Build an annual Director of Creation of 2023-2024
calendar of Student : o
- A By August 1, safety drills and training

required safety Services TBD

. - 2023 calendar by August 1,
drills and Building

- L 2023.
trainings. Principals
Develop a
comrnon. ; Superintendent
communications :
plan for safety Rirectorof -~ Completion of safety

L. . Student Building By August 1, L.
training and drills ; L TBD communications plan by

- Services Principals 2023
for all buildings, 5 August 1, 2023.
P Communications
9 Coordinator
message
templates.
Establish
common Superintendent )
language for : Inclusion of common
safety and BirqEtoral g language for safety and
4 Student Building By August 1, S

security and . L TBD security in the safety

. d Services Principals 2023 £
disseminate to I communications plan by

= Communications
administrators, . August 1, 2023.
Coordinator

teachers, and
staff.




SAFETY&
WELLNESS

Training and Drills

Proactively
communicate
about safety

Superintendent

Completion of two
proactive messages to

— " Director of families reviewing safety
\Iaavhat to dittact Student Building By January TBD practices during the 2023-
- P Services Principals 30, 2024 2024 school year (before
during an . .
emeraency with Communications the first day of school and
: _g y Coordinator at the start of the second
families and
semester).
staff.
Create common Superintendent ;

: Inclusion of common
language for Director of -
announcements Student Building By August 1, guag .

4 S TBD announcements in the
at school about Services Principals 2023 .
G safety communications
safety Communications

procedures.

Coordinator

plan by August 1, 2023.




SCHOOL
CULTURE«

~ Communication | 1Y
Goal: Equitable and accessible communication LN
Measure of Success: New website, family survey ' \‘
§

results
Strategies: Accesible platforms, internal
communication, clear processes and expectations

@ Diversity and Equity

Goal: Belonging and dignity for every student
Measure of Success: Student survey results, staff
training

Strategies: Celebrate diversity, training staff

@ Employee Morale

Goal: Appealing internal culture

Measure of Success: Staff survey results

Strategies: Formal and informal recognition,
connections with staff, address substitute shortages

@ Relationships and Connections
Goal: Welcoming, safe, supportive culture
Measures of Success: Family survey reStM

Strategies: External partnerships,
inclusive events, family %
and community involvement

W “

e O



SCHOOL
CULTURE

2

Objectives

« The district will launch a new website by July 30, 2023.

e On the 2023 Your Schools, Your Voice survey, 45 percent
of families who take the survey will respond that they are
satisfied or highly satisfied with communication from

Canal Winchester Schools.

Communications

Strategies
* Implement communication tools chosen with
consideration to equity and accessibility.
* Develop internal communication protocols.
* Formalize communication processes and expectations.

Develop a

communications Superintendent
handbook for Communications
administrators, Coordinator
including District Office
accessibility Team
guidelines.

Distribution of the
communications handbook
2023 to administrators by
August 10, 2023.

By August 1, $0

Develop a plan
for training staff

to use the Completion of a website
website CMS Communications Technology By July 1, $0 review calendar and
and keeping Coordinator Department 2023 training plan by July 1,
information up to 2023.
date and
accurate.
Create a
compreh_ens‘we . Completion of the
communications Superintendent :

By August 1, comprehensive

plan and share
highlights of the
plan with all
staff.

Communications
Coordinator

2023 %0 communications plan by

August 1, 2023.




SCHOOL
CULTURE

Communications

Establish a
committee to

Superintendent

develop internal Communications Technology

communication Coordinator Department By October $0 First committee meeting

protocols, Director of Teachers 31, 2023 held by October 31, 2023.

including Human Staff

expectations for Resources

accessibility.

Train staff to use

:mplemel_ﬂtec_i District Office

communication N Development of
Communications Team By July 1, : :

tools and ) oo $0 implementation plan by
Coordinator Building 2023

develop ; July 1, 2023.

. Leadership Team

guidance for

their use.

Work with Communications

building . At least two content

administrators to SEgRgaten submissions monthly from

: District Office 2023-2024 Bk y

increase content T anm sohol vear $0 each building for the

from the s y duration of the 2023-2024

- Building

buildings and R school year.

Principals

classrooms.




SCHOOL
CULTURE

~L/

<>

Objectives

Diversity and Equity

* Increase the number of student survey respondents who

agree or strongly agree that they belong at their school by

3 percent on the 2024 Your Schools, Your Voice survey.

= All staff members will have completed all four sessions of

Leadership and Equity training, and the district will

complete a plan for Leadership and Equity training for new

employees going forward.

Strategies

» Celebrate the diversity of our student body and

community.

* Commit to training staff in areas of diversity, equity, and

inclusion.

Create an annual

calendar of ELL Department
hollday.s‘, Supertntgndgnt Special Services By August, Create & calendar by
recognitions, and Communications Department 2023 $0 August 1. 2023
traditions that Coordinator District Office 9 ' '
reflects our Team
students.
ESFEfb“Sh a Building Guidance for the annual
unified approach . . .
; Superintendent Principals calendar of holidays,
to planning and s : By August 1, . -
= Communications Director of $0 recognitions, and traditions
communicating ; 2023 e
. . Coordinator Human for buildings created by
inclusive events
e Resources August 1, 2023.
and activities.
Superintendent
Director of
Develop a plan Human
for Diversity and By August 1, Completion of training plan
: i Resources $0
Equity training . 2023 by August 1, 2023.
Teaching and
for staff. -
Learning

Department




SCHOOL
CULTURE

Diversity and Equity

Conduct a formal

. - Superintendent District Office . .

review/audit of 3 Completion of review and
o Director of Team By May 30, .

all hiring i TBD recommendations by May

. Human Building 2024

practices across P PrisciBaL 30, 2024.

the district. P

Create a

communication . Completion of the

Superintendent .

plan that R By August 1, comprehensive

: Communications TBD o

includes 2023 communications plan by

diversity, equity,
and inclusion.

Coordinator

August 1, 2023.




SCHOOL
CULTURE

Employee Morale

Objective

* 85 percent of staff will agree or strongly agree that they

are valued by the leadership team in the 2024 Your

Schools, Your Voice survey, an increase of 3 percent from

2022.

Strategies

* Create an annual plan for employee recognition and

appreciation.

* Make an intentional effort to connect with staff.
+ Establish a committee to evaluate staff attendance and

substitute shortages.

Recorded contact with
Make a 1:1
; . every contracted staff
connection with s ; By
District Office member by a member of
every staff December TBD
Team the DO Team between
member by 31, 2023
ditstaripeste August 1, 2023 and
’ December 31, 2023.
Superintendent
CirGetsror District Office Creation of an annual plan
Expand formal Human 53 o
L —— F—— Team By August 1, TBD detailing staff recognition
pportu Building 2023 for the 2023-2024 school
recognize staff. Treasurer L
i Principals year by August 1, 2023.
Communications
Coordinator
. Director of District Office Creation of an updated
Review and
Human Team plan for end-of-year and
update end-of- By October .
ear and service Resources Human 12023 TBD service awards for the
zwards Communications Resources ! 2023-2024 school year by
' Coordinator Department QOctober 1, 2023.
Create a Director of
calendar of Human Creation of an employee
By August 1, Ik
employee Resources 2023 TBD recognition calendar by
recognition Communications August 1, 2023.
dates. Coordinator




SCHOOL
CULTURE

Employee Morale

Create a y Building
. Superintendent -
committee to ; Principals . ;
Director of Hold the first meeting of
evaluate Teachers By October ;
) Human . $500 the attendance committee
substitute Transportation 31, 2023
Resources by October 31, 2023.
shortages and e Department
staff attendance. Staff
District Office
Develop an Superintendent Team ;
. . — Develop an informal
informal Director of Communications By May 30, e
. $0 feedback and recognition
feedback and Human Coordinator 2024
e o plan by May 30, 2024.
recognition plan. Resources Building
Principals




SCHOOL
CULTURE

%

Objectives

Relationships and
Connections

* Increase the number of family survey respondents who
agree or strongly agree that they belong at their school by
3 percent on the 2024 Your Schools, Your Voice survey.

Strategies

» Build strong partnerships with external organizations.
* Plan meaningful and inclusive events for the school

community.

* Review family and community involvement post-

pandemic.
Identify external
organizations and District Office
key contacts in the Team .
. - Develop an internal
Canal Winchester : Building 2
- Superintendent e ) resource of community
and surrounding . Principals By Spring il
- Communications TBD organizations and supports
community that . Work-Based Break 2024 3
: Coordinator ; by the end of the Spring
support children, Learning
v ; Break 2024.
families, or the Coordinator
community as a School Social
whole. Worker
Ee;_ti:y fsc::;fevents Superintendent Completion of four events
9 ; Director of District Office By May 30, to bring staff together
together during the TBD .
Human Team 2024 during the 2023-2024
2023-2024 school
Resources school year.
year.
Identify four events » Comple.t_lon of four events
o Building for families at the
for students and/or Building ; By May 30, Lo i
. Lo Leadership TBD building/district level for
families at each Principals 2024 fig :
buildin Teams each building during the
g 2023-2024 school year.
Establish a
committee with
represeptgtlon from Supenntgnd?nt District Office _ . .
each building and all Communications TEAT By Eakiiar First committee meeting
primary stakeholder Coordinator y y TBD held by February 29,
: : Teachers 29, 2024
groups to review Building 2024.
: @ Staff
family and Principals
community
involvement.




Facilities Planning for the

Future
Goal: Safe and welcoming facilities
Measure of Success: Facilities plan
Strategies: Maintenance schedule, equipment
replacement planning

Finances
Goal: Responsible management of taxpayers'
investment
Measure of Success: Audit compliance
Strategies: Budgeting process, fiscal
communication, staff audit

Staff Recruitment and

Retention

Goal: Diverse, dedicated, and caring staff
Measure of Success: Staff survey results
Strategies: Review hiring practices, onboarding
for new staff, scheduling committee

Transportation
Goal: Safe, reliable transportation
Measures of Success: Transportation report
Strategies: Staff recruitment, improved
communication, bus safety and expectations



Goal: Provide safe and welcoming facilities.

Objectives

* By the end of the 2023-2024 school year, we will develop
short-term and long-term facilities plans based on
scheduled maintenance and enrollment projections.

Strategies

* Develop a maintenance schedule.
* Develop short- and long-term replacement schedules for
school custodial and maintenance equipment.

Tactic Responsible eallaborating Timeline Budget Evaluation
Team Team
Develop a
specific
maintenance
schedule for all Superintendent ; Completion of a three-year
Maintenance N

campuses that Treasurer By May 30, maintenance schedule for
i : : Department TBD S
includes parking Maintenance P — 2024 all campuses and facilities
lots, Supervisor by May 30, 2024.
playgrounds,
athletic fields,
etc.
Prowde 3 dcyear Superintendent
history of .
PN Treasurer Inclusion of two-year

. P Maintenance By July 30, history on the Maintenance
projects and the : TBD .

raieatad ite Supervisor 2023 page of the website by
proj Communications July 30, 2023.
expectancy of :
; Coordinator
those projects.
Develop a list of .
; - Incorporation of

custodial and Superintendent . . .

. Maintenance maintenance equipment
maintenance Treasurer By January ; :

. . Department TBD needs in the Capital
equipment needs Maintenance - 31, 2024 ;

; Custodians Spending Plan by February

over the next Supervisor

two to five years.

29, 2024.




Goal: Manage the taxpayers' investment responsibly so
students get the best possible education with the
resources available.

Objectives

* At the end of Fiscal Year 2024, we will have a compliant
audit with no findings.

Strategies

¢ Conduct a formal staff audit.

e Communicate clearly and transparently with all
stakeholders about the district's finances.

» Establish consistent budget protocols for each building
and department.

Tactic Refpmnibla Ao ing Timeline Budget Evaluation
Team Team
Develop a
budget template
and standard Tregsurer District Office By January i, Use of the budget
procedure for Assistant TBD template by all
. Team 2024
annual budgeting Treasurer departments.
for departments
and buildings.
" District Office
Conduct an audit ?lrxé);;r;:erndent Team
of current Director of Building By May 30, TBD Completion of a staffing
staffing levels Hixtrish Principals 2024 audit by May 30, 2024,
and strategies. Transportation
Resources
Department
Develop a fiscal
communications
plan, including
sttt ’ Superintendent : :
engagement in Creation of a fiscal
D Treasurer By August 1, S
the district's I TBD communications plan by
: Communications 2023
finances and . August 1, 2023.
Coordinator
external
opportunities to
learn about
district finances.




Goal: Recruit and retain a diverse, dedicated, and caring

staff.

Objectives

» Increase the percentage of staff who indicate they are
very likely to recommend Canal Winchester Schools to a
family member or friend by 7 percent in the 2023-2024
Your Schools, Your Voice survey.

Strategies

* Conduct a formal review/audit of all hiring practices.

* Create processes to help new staff transition into the
district smoothly.

* Research and discuss innovative calendar and scheduling

options.
; R nsibl | ratin S 5
Tactic el Collamoiiing Timeline Budget Evaluation
Team Team
Conduct a formal
review/audit of Superintendent District Office 2 :
o : Completion of review and

all recruiting and Director of Team By May 30, .

o 5 e TBD recommendations by May
hiring practices Human Building 2024

= 30, 2024.
across the Resources Principals
district.
Develop an
intentional Superintendent
ht T . . C leti f iti
approach to reasurer District Office ompletion of recognition
building a Director of and appreciation annual
i Team By August 1,

positive culture Human Buildin 2023 TBD plans and calendar for the
through Resources Princi gls 2023-2024 school year by
outreach and Communications P August 1, 2023.
appreciation Coordinator
initiatives.
Develop Superintendent
comprehensive Treasurer
strategies to Director of
address Human
substitute Resources Teachers By May 30, TBD Completion of a substitute
shortages and Teaching and Staff 2024 plan by May 30, 2024,
standard Learning
protocols to fill Department
absences when Building

needed.

Principals




Responsible

Collaborating

Tactic Timeline Budget Evaluation
Team Team
Create a Schedylmg
scheduling G tan
: District Office ;
committee to . Scheduling
Superintendent Team )
evaluate Difetor of Buildin B JAR G recommendations made by
scheduling L 9 y y TBD the Scheduling Committee
. Human Principals 31, 2024 .
options for the Resources Transportation to the Board of Education
2024-2025 P by January 31, 2024.
Department
school year and
beyond Teachers
’ Staff
Superintendent
Create a formal Treasurer
onboardi‘ng and Director of District Office Impleme.ntatlon of an
offboarding Human onboarding and
Team By May 30, :
process for all Resources Buildin 2024 TBD offboarding process for all
employees at all Technology Princi gls employees implemented
points during the Department P by May 30, 2024.

school year.

Communications
Coordinator




Goal: Provide reliable and safe transportation options to
our students.

Objectives

* Twice during the 2023-2024 school year, produce a
report on transportation operations for internal and
external audiences, including goals and needs of the
transportation department.

Strategies

* Develop a plan for recruiting transportation staff.

* Improve communication between building administrators
and transportation staff.

* Make recommendations to improve bus safety and
student behavior on bus routes.

Tactic Responsible Soliahotaiing Timeline Budget Evaluation
Team Team
Create a St.Jpermtendent Develop a schedule for
Director of ; i
quarterly MG Bv Sbrin recruitment and training
schedule for y Spring TBD activities on a quarterly
: Resources Break 2024 : {
recruitment and ; basis during the 2023-
training Transpoftation 2024 school year
’ Department '
; Superintendent
Review :
; ; Treasurer Recommendation on the
bonus/incentive . - .
Director of future of the incentive
program to By November
: Human TBD program made to the
evaluate its 1,2023 ;
B Resources Board of Education by
. Transportation November 1, 2023.
recruitment.
Department
Develop
opportunities for e Record of one activity each
; Building i
drivers to be Brlhelesia Teachers By Mav 30 semester at each building
part of each P : Staff S TBD offered to bus drivers to
Transportation ; 2024 Fiy ;
campus beyond Bus Drivers participate in a campus
Department

their current
role.

activity.




Responsible

Collaborating

Tactic Timeline Budget Evaluation
Team Team
Superintendent
Research and P
develop a Treasurer
F.) Director of Develop a structure for a
mentoring . By May 30, : .
Human Bus Drivers TBD new driver mentoring
program for 2024
. Resources program by May 30, 2024.
newly hired :
. Transportation
drivers.
Department
Cr
o] eztr?unities for Buildin Completion:of twe
p.p . . 9 meetings during the 2023-
building Principals : By May 30,
s ; ; Bus Drivers $500 2024 school year between
administration Transportation 2024 i =
; bus drivers and building
and bus drivers Department

to meet.

principals.




IT'S A PROMISE.



