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Introductions

Central Office

Dr. Martin Semmel
Superintendent

Dr. Susan C. Iwanicki
Assistant Superintendent

David Cote
Director of Operations

Christina Hefele
Director of Digital Learning

Lauren Butler
Secretary to the Superintendent

Maria Vaz
Registration and Residency

Dawn Perkins
Transportation Coordinator

Board of Education

Lucinda Timpanelli
Board Chair

Tim Gallo

Jackie Norcel

Alison Squiccimarro
Marie Petitti
Christopher Bandecchi
Julia McNamee

Lisa Nuland

Administration
Dana Pierce

Principal, Booth Hill

Gary Kunschaft
Principal, Daniels Farm

Gina Prisco
Principal, Frenchtown

Pat Horan
Principal, Jane Ryan

Administration, ctd .

Debra Ponte
Principal, Middlebrook
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Principal, Hillcrest

Katie Laird
Assistant Principal, Hillcrest

Peter Sullivan
Principal, Madison
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Deborah McGrath
Director, REACH

Dr. Matthew Wheeler
Principal, TECEC

Tecton

ARCHITECTS

Others
Trumbull PTA Councll

Public Works Administration

Middlebrook Elementary School



Key Components 0 What We Study

EXISting
conditions

Physicallconditiomn of building
exterior, interior, systems and site

Codeanddifésafetyty systems

analysis

Programmatic meedsds and
concerns based on condition

Prioritizatiem ranking systemm

as a tool for long -term planning

DemograpRicss

CO0O@

& Utihzation

Highest! projéeted eénrolioient=ni

per building over the next 10 years

Allewable<SF- per the

State of Connecticut

Useable:spacee versus
unassignable space per building

Benchmarking of-corespaces:es
(gym, cafeteria, media) against
state standard, per building

1
2
3
4
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Options &
Final Plan

Awoadble asbihcespaars”™wi n g
within the building, (if any)

Capacityhandhconditioiiof of
the: site: for a new building or
addition

Best strategic:firstistépp,
followed by a long -term plan

Othen apporitnities:s or variations
on the long -term plan



Staying Informed
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Ne vV to the Process?

NOo ‘wor S e
n wnimg?

Project Email:
DistrictPlan@trumbullps.net

Project Website:
https://www.trumbullps.org/about -us/master -plan
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Project Summary

The Scope.

Analyze the existing facilities for
age/condition, program needs,
capacity & utilization.

Conduct a demographic study
for enrollment projections,
develop a population forecast.

ldentify a planning strategy for
future educational delivery and
building use to serve the Town for
the next 10-15 years and beyond.

Tecton

The Goal .

Prioritize the need across the district
based upon objective analysis
(Program, condition, capacity).

Develop a plan to alleviate
capacity concerns and build in
flexibility (elementary and middle
schools).

Provide a consistent, transparent,

and interactive process to engage
the community to develop the best
plan overall for Trumbull.



The o0Whyo

Research reinforces the importance we
already recogni ze e

et hat Our student s anc
guality environments!
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COMMUNITY ENGAGEMENT

COMMUNITY
CONVERSATIONS & NEXT STEPS?
WORKSHOPS
BOE Workshop === SUNeVEE s 7
September 20 1 Understandlng th prlontgs
Conversation #1 ~ Project Web lte “
Conditions, Utilization & %Q\ Communlcatlng Pro
Thinking Big! 8 11/17 :
: Project EmarI“ :
Conversation #2 On-Going Communlcatlons
Opportunities & Options 3 2/2 Ay

f
Conversation #3 | g
Refined & Preferred Option 6 3/22 -

il

Conversation #4
Finalizing the Plan & [
Next Steps 8 4/26 |
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Feedback Summary o Community
wf/\ v Are the new ’Z‘h;:/,,}, - 5 5 ‘ ’ o -
developments ko, Keep in mind the health,

-

“| 3 Included in the o oy environmental and equity
" | 2 sation =
; forecast? e eedback wih component of air

ion do you prefer? conditioning and air quality

Which gl op
[\'_/\ OPTION 1: MIDDLE SCHOOL SWING

E . .

[ oprioN 2 ONE AT ATIME, ELE/;SNW e 2 - o Opt|0n 1 —
OPTION 3: IF IT AIN'T BROKE: ! i ’ Shar A i

% OPTION 4: INTERMEDIATE INTRODUC I o) M i d d | s

School
d was the most
popular
. selection

If elementary population A sl |
grows, how do they age  — What new security

through the district? Is r measures are being
there room? Incorporated?

What if we reduced
our elementary
schools from 6 to 5?

What if we expanded
our elementary
schools from 6 to 77

What if we redistricted
to address current
capacity issues?




Wher e We 0 va&Comlmeuaity Conversation #2 (2/2/23) &) | Tecton

Will a new Does capacity
school bring change based on

new families into the educational
the district? model?

How much of a

: - building must be
With 13 total buildings, kept to qualify for

will this master plan RNV status?
iInvolve simultaneous
projects?

https://www.youtube.com/watch?v=MISY TrsaNyI

What about swing Are current /
space? Are we ongoing repair
paying extra or using projects being

neighboring buildings? factored in?




