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Introductions
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Demographics 

& Utilization

Existing 

Conditions

Options & 

Final Plan

Allowable SF per the 

State of Connecticut

1

Useable space versus 

unassignable space per building

2

Available òswing spaceó 
within the building, (if any)1

Capacity and condition of 

the site for a new building or 

addition

2

Benchmarking of core spaces 
(gym, cafeteria, media) against 
state standard, per building 

3 Best strategic first step , 

followed by a long -term plan 
3

Highest projected enrollment 
per building over the next 10 years

4

Physical condition of building 

exterior, interior, systems and site1

Code and life safety systems 

analysis 
2

Programmatic needs and 

concerns based on condition3

Other opportunities or variations 

on the long -term plan4Prioritization ranking system 
as a tool for long -term planning4

Key Components ðWhat We Study



Project Email:

DistrictPlan@trumbullps.net

Project Website:

https://www.trumbullps.org/about -us/master -plan

Staying Informed

New to the Process? 

No worriesé
Have a question 

but prefer to put it 

in writing?



WHERE WEõVE BEEN

The òWhyó

Feedback Summary

Buildings Summary

Demographics 
Summary

Data Summary

Priority Tiers Summary

Roadmap



Analyze the existing facilities for 

age/condition, program needs, 

capacity & utilization.

Conduct a demographic study 

for enrollment projections, 

develop a population forecast.

Identify a planning strategy for 

future educational delivery and 

building use to serve the Town for 

the next 10-15 years and beyond.

The Scope. The Goal .
Prioritize the need across the district 

based upon objective analysis 

(Program, condition, capacity).

Develop a plan to alleviate 

capacity concerns and build in 

flexibility (elementary and middle 

schools).

Provide a consistent, transparent, 

and interactive process to engage 

the community to develop the best 

plan overall for Trumbull.

Project Summary



40sec.
In nature, or views to 

nature, leads to 

fewer mistakes on 

focused tasks

Connections 

between 

dampness, leaky 

envelopes & 

respiratory health

20%
26%

In daylit classrooms, 

students progress

Faster on 

math tests

Faster on 

reading 

tests

Sense of belonging 

improves grades, 

engagement & 

advanced course 

selection

Increases 

happiness and 

pro -social 

behavior

8%

With proper 

ventilation rates, 

students complete 

schoolwork tasks

faster

Higher levels of 

outdoor air contributes 

to higher test scores in 

math and reading

30%
Envelope technology 

accounts for

Of energy used

The òWhyó

Research reinforces the importance we 
already recognize é

éthat our students and teachers deserve 
quality environments!  



C O M M U N I T Y  E N G A G E M E N T

Survey #1
Understanding the priorities

Project Website
Communicating Progress

Project Email
On-Going Communications

DIGITAL 

TOOLS

BOE Workshop
September 20 th

Conversation #1
Conditions, Utilization & 

Thinking Big! ð11/17 

Conversation #2
Opportunities & Options ð2/2 

Conversation #3 
Refined & Preferred Option ð3/22

Conversation #4
Finalizing the Plan & 

Next Steps ð4/26

Survey #2
Solicit Feedback On Options

Video Clips
Summarizing Options

Board Updates
(BOE, Town Council, Others?)

NEXT STEPS?
COMMUNITY 

CONVERSATIONS & 

WORKSHOPS



Feedback Summary ðCommunity Conversation #3 (3/22/23)

What if we reduced 

our elementary 

schools from 6 to 5?

What if we expanded 

our elementary 

schools from 6 to 7?

What if we redistricted 

to address current 

capacity issues?

Are the new 

developments 

included in the 

forecast?

If elementary population 
grows, how do they age 

through the district? Is 

there room?

Keep in mind the health, 

environmental and equity 

component of air 

conditioning and air quality

What new security 
measures are being 

incorporated?

Option1

òMiddle 
School Swingó 

was the most 

popular    

selection



Where Weõve Been ðCommunity Conversation #2 (2/2/23)

https://www.youtube.com/watch?v=MISYTrsaNyI

Will a new 

school bring 

new families into 
the district?

Does capacity 

change based on 

the educational 

model?

With 13 total buildings, 

will this master plan 

involve simultaneous 
projects?

What about swing 

space?  Are we 

paying extra or using 
neighboring buildings?

How much of a 

building must be 

kept to qualify for 

RNV status?

Are current / 

ongoing repair 

projects being 
factored in?


