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Master Plan Detail Schedule
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Existing Conditions
Analysis

Building Walkthroughs

AGEWATTS

Final Report ‘
Programming & Needs
Assessment
[ Options Development ]

[ Refine the Options '

Select Preferred

Option *\
w

FINAL
Community Community Community Community ACCEPTANCE

Conversation Conversation Conversation Conversation
#1 (11/17) #2 (2/2) #3 (3/22) #4 (4/26)




Key Components 0 What We Study

EXISting
conditions

Physicallconditiomn of building
exterior, interior, systems and site

Codeanddifésafetyty systems

analysis

Programmatic meedsds and
concerns based on condition

Prioritizatiem ranking systemm

as a tool for long -term planning

DemograpRicss

CO0O@

& Utihzation

Highest! projéeted eénrolioient=ni

per building over the next 10 years

Allewable<SF- per the

State of Connecticut

Useable:spacee versus
unassignable space per building

Benchmarking ofcorespaces:es
(gym, cafeteria, media) against
state standard, per building

1
2
3
4
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Options &
Final Plan

Awoadble asbihcespaars”™wi n g
within the building, (if any)

Capacityhandhconditioiiof of
the: site: for a new building or
addition

Best strategicfirstistépp,
followed by a long -term plan

Othen apporitnities:s or variations
on the long -term plan



Project Summary

The Scope.

Analyze the existing facilities for
age/condition, program needs,
capacity & utilization.

Conduct a demographic study
for enrollment projections,
develop a population forecast.

ldentify a planning strategy for
future educational delivery and
building use to serve the Town for
the next 10-15 years and beyond.

Tecton

The Goal .

Prioritize the need across the district
based upon objective analysis
(Program, condition, capacity).

Develop a plan to alleviate
capacity concerns and build in
flexibility (elementary and middle
schools).

Provide a consistent, transparent,

and interactive process to engage
the community to develop the best
plan overall for Trumbull.
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Buildings Summary

Area Summary Table

% of total  Orig.
town bldgs Const.

' PK  |Trumbull Early Childhood 18
Booth Hill Elementary 68
Daniels Farm Elementary 61
Frenchtown Elementary 20
Jane Ryan Elementary 46 430
Middlebrook Elementary -
Tashua Elementary -
Hillcrest Middle 117,000 5 -—
Madison Middle School 63
Regional Agriscience Center 22
Trumbull High School 52\
8,700 -
Long Hill Administration 2.0% 1920 103
Subtotal 1,113,400 Average Age 55

Building Name GSF Age
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PLANNING OPTIONS ~ Initial Thoughts

Fashua '

Elementary -

Boeoth Hill
Elementary’;

kALY ~©. N Options likely to include
Elementary’; F TRv i ! :
& (o L il a combination:

A New Bui ds
A Renovation like New (RNV)

A YearIyC/pltal Improvements

Frenchtown (‘\
Elementary

@® Tier1
@—Tier 2
@ Tier 3
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The Feedback Loop Tecton

Do you believe there is a need to improve the
physi cal condition of Tr

Questions  Responses @ Settings

TOWN OF Inlnn

TrU m b U I I ‘ FDus“fnci-Wlde}a‘\ﬂu::sfenr Plan

Covmecticnt

Trumbull District-Wide Master Plan - Community Survey

2! Thank you for taking this brief survey based on Community Conversation #1 held on 11/17 at Booth
2chool. One of the first steps in the process is to gather community input about what, if
“the school buildings and what residents want to see for the future of Trumbull. Before
developed, or any decisions are made, we want to hear from you! Your voice matters,

Responses!
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Commuaity Conversation #1 (11/17/22)
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Initial BOE Feedback T/

ENHANCE
OUTDOOR

CLIMATE

PRIVACY & DEDICATED
SPECIAL EDUCATION SPACE!

CONTROL

LEARNING

INCLUSIVE

4 ) SINGLE USER TOILETS,
DEDICATED T e ey | AINTAIN THE

HEALTH & ONEI GHBORHOOI
SPACE FOR ART, i ,
MUSIC, P.E. WELLNESS FOR SCHOOL O

ALL STUDENTS COMMUNITY
ENGAGEMENT

EQUITY ACROSS [ iy

THE DISTRICT
FACILITIES, PROGRAMS, IMPROVE TEAM SPACE
QUALITY SPACE FOR PROFESSIONAL

DEVELOPMENT!

ACCESS TO

NATURAL DAYLIGHT,

PARTICULARLY @ ELEMENTARY,

Comments from the BOE Workshop on 9/20/2022
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Your f eedback e g reetaHil,Rilsett & Mati&ng d

Il Greatest Need [l Moderate Need Lowest Need [l Unsure

SEm—

TECEC ! Booth Hill JDani el 6s Far m Frencht own Jane R\y-liacnest N)Miaoﬁlsdru b Agrisciknce TrumbidlldS h \RBACH Long Hill
‘-._.J e

Your f eedback é |macacersnthtownAgrifietce, Trumbull HS)

B Greatest Need [ Moderate Need Lowest Need | Unsure

100

Ll a

| TECEC BoothHill Dani el ¢ k§renEh{aowrm Pane Ryan Middlebrook Tashua Hillcrest Madison \Agriscience Trumbull HS) REACH Long Hill
\; ~




The Feedback Loop

57.82%)

Physical Condition

of

Programmatic
Condition

What is the
most important
consideration
when assigning
buildings to priority
tiers?

Balancing East &
West sides of the
District

Prioritizing Early
Childhood &
Elementary School

Prioritizing Middle
School

Prioritizing High
School




The Feedback Loop

Where should the
District focus
initial investment?

46.817%,

. Elementary Schools

Middle Schools

High School

No Improvement
Needed



The Feedback Loop E) | Tecton

Néw Construction

What construction Capital
. Improvements
solutions would you
? No Improvement
SUpporf. Needed



The Feedback Loop
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Considerations:

A

Most agree with current Tiers rankings,
which is viewed as having a lower need

except for Long Hill

Hillcrest, Madison and Trumbull High School = had more than
20% say that while they agree with the Tier ranking, there is
greater need at these locations

Physical condition is the most important consideration when
assigning buildings to priority tiers (58%)
Keeping the current grade configuration received the most
support (44%)

Keeping the current number of transitions received the most
support (46%)

Start by investing in the elementary schools (47%) but middle

schools was close behind at (41%)

Most would like to see Renovate As New (41%) or New (33%).

Capital Improvements was at (25%), and no improvement (1%)

A

A

(based on final data. 817 survey responses. Survey closed on 7/10/2023.)

Other Factors:

Based on capacity analysis, Jane
Ryan will see the greatest increase
in enrollment (+31)  followed by
Middlebrook (+18), Booth Hill (+14),
and Daniels Farm (+11)

Both Hill'land Jane Ryan are - least
capable - of accommaodating this

growth (based on capacity
analysis) but Middlebrook and
Daniels Farm are also at capacity

Based on a benchmark with the
allowable area by the state,
Hillcrest can grow by 16%, Booth
Hill by 25% and-Jane Ryan by 31%
to meet the needs of forecasted
enrollment
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Our Recommendation ~ A Value Proposition

Addresses priority buildings in first step  (directly responds to
community input)

Provides New Hillcrest Middle school, allows opportunity
to Improve campus, & provides possible swing space.

Forward thinking approach to Reach (Regionalize, optimize
with H.M.S., creates possible revenue, reuse of former building as
central storage)

Relncatinn of C.entral Administratinn to MM S and HM S -
(optimizes use of existing space & frees up Long Hill site for future use)




