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Master Plan Detail Schedule

2022 2023

A S O N D J F M A M J J A S

Existing Conditions 

Analysis

Building Walkthroughs

Analysis

Final Report

S C H E D U L E

Programming & Needs 

Assessment

Demographics Review

Options Development

Refine the Options

Select Preferred 

Option

FINAL 
ACCEPTANCECommunity 

Conversation 

#1 (11/17)

Community 

Conversation 

#2 (2/2)

Community 

Conversation 

#3 (3/22)

Community 

Conversation 

#4 (4/26)



Demographics 

& Utilization

Existing 

Conditions

Options & 

Final Plan

Allowable SF per the 

State of Connecticut

1

Useable space versus 

unassignable space per building

2

Available òswing spaceó 
within the building, (if any)1

Capacity and condition of 

the site for a new building or 

addition

2

Benchmarking of core spaces 
(gym, cafeteria, media) against 
state standard, per building 

3 Best strategic first step , 

followed by a long -term plan 
3

Highest projected enrollment 
per building over the next 10 years

4

Physical condition of building 

exterior, interior, systems and site1

Code and life safety systems 

analysis 
2

Programmatic needs and 

concerns based on condition3

Other opportunities or variations 

on the long -term plan4Prioritization ranking system 
as a tool for long -term planning4

Key Components ð What We Study



Analyze the existing facilities for 

age/condition, program needs, 

capacity & utilization.

Conduct a demographic study 

for enrollment projections, 

develop a population forecast.

Identify a planning strategy for 

future educational delivery and 

building use to serve the Town for 

the next 10-15 years and beyond.

The Scope. The Goal .
Prioritize the need across the district 

based upon objective analysis 

(Program, condition, capacity).

Develop a plan to alleviate 

capacity concerns and build in 

flexibility (elementary and middle 

schools).

Provide a consistent, transparent, 

and interactive process to engage 

the community to develop the best 

plan overall for Trumbull.

Project Summary



Buildings Summary



P L A N N I N G  O P T I O N S  ~  I n i t i a l  T h o u g h t s

Daniels Farm 
Elementary

Booth Hill 
Elementary

Trumbull High

Tashua 
Elementary

Madison 
Middle

Middlebrook 
Elementary

TECEC

Frenchtown 
Elementary

Jane Ryan 
Elementary

Agriscience
REACH

Long Hill 
Admin.

Tier 1

Tier 2

Tier 3

Hillcrest 
Middle

Options likely to include 
a combination:

Å New Builds

Å Renovation like New (RNV)
Å Yearly Capital Improvements
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ésaid yes!

The Feedback Loop

96.7%

390+ 
Responses!

Do you believe there is a need to improve the 
physical condition of Trumbullõs public schools?



Where Weõve Been ð Community Conversation #1 (11/17/22)



Initial BOE Feedback

EQUITY ACROSS 

THE DISTRICT
FACILITIES, PROGRAMS, 

QUALITY

DEDICATED 

SPACE FOR ART, 
MUSIC, P.E. 

IMPROVE TEAM SPACE, 
SPACE FOR PROFESSIONAL 

DEVELOPMENT!

ENHANCE 

OUTDOOR 

LEARNING

ENERGY 

EFFICIENCY

MAINTAIN THE 

òNEIGHBORHOOD 

SCHOOLó

PRIVACY & DEDICATED 

SPECIAL EDUCATION SPACE!
CLIMATE 

CONTROL

ACCESS TO 

NATURAL DAYLIGHT
PARTICULARLY @ ELEMENTARY

HEALTH & 

WELLNESS FOR 
ALL STUDENTS COMMUNITY

ENGAGEMENT 

INCLUSIVE
SINGLE USER TOILETS, 

UNIVERSAL ACCESSIBILITY

SAFETY

Comments from the BOE Workshop on 9/20/2022



TECEC      Booth Hill     Danielõs Farm  Frenchtown  Jane Ryan   Middlebrook     Tashua           Hillcrest     Madison      Agriscience   Trumbull HS      REACH         Long Hill

TECEC      Booth Hill     Danielõs Farm  Frenchtown  Jane Ryan   Middlebrook     Tashua           Hillcrest     Madison      Agriscience   Trumbull HS     REACH         Long Hill

Your feedbackégreatest need (Booth Hill, Hillcrest & Madison)

Your feedbackélowest need (TECEC, Frenchtown, Agriscience, Trumbull HS)

The Feedback Loop

Unsure?



The Feedback Loop



The Feedback Loop



The Feedback Loop



The Feedback Loop

Considerations:  (based on final data. 817 survey responses. Survey closed on 7/10/2023.)

Å Most agree with current Tiers rankings, except for Long Hill 
which is viewed as having a lower need

Å Hillcrest, Madison and Trumbull High School had more than 
20% say that while they agree with the Tier ranking, there is 

greater need at these locations

Å Physical condition is the most important consideration when 
assigning buildings to priority tiers (58%)

Å Keeping the current grade configuration received the most 
support (44%)

Å Keeping the current number of transitions received the most 

support (46%)

Å Start by investing in the elementary schools (47%)  but middle 
schools was close behind at (41%)

Å Most would like to see Renovate As New (41%) or New (33%).  
Capital Improvements was at (25%), and no improvement (1%)

Other Factors:

Å Based on capacity analysis, Jane 

Ryan will see the greatest increase 

in enrollment (+31) followed by 
Middlebrook (+18), Booth Hill (+14), 

and Daniels Farm (+11)

Å Both Hill and Jane Ryan are least 

capable  of  accommodating this 

growth (based on capacity 
analysis) but Middlebrook and 

Daniels Farm are also at capacity

Å Based on a benchmark with the 

allowable area by the state, 

Hillcrest can grow by 16%, Booth 

Hill by 25% and Jane Ryan by 31% 
to meet the needs of forecasted 

enrollment 
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Our Recommendation ~ A Value Proposition

Addresses priority buildings in first step (directly responds to 

community input)  

1

Provides New Hillcrest Middle school, allows opportunity 
to improve campus, & provides possible swing space.

2

Forward thinking approach to Reach (Regionalize, optimize 
with H.M.S., creates possible revenue, reuse of former building as 

central storage)

3

Relocation of Central Administration to M.M.S. and H.M.S.;
(optimizes use of existing space & frees up Long Hill site for future use)

4


