MINUTES

SAFETY & SECURITY MEETING

January 11, 2023 at 9:03 am — 10:44 am | Meeting called to order by Tammy Bright

In Attendance

Tammy Bright, Dr. Kyle Heath, Dr. Michelle Parsons, Elizabeth Childress, Cory Borden, Glenna Pollock, Chad
Van Winkle, Heath Meland, Rickie Leck, Darrell Boedeker, Allen Roberts, Alanna Lewallen, Ryan Stepp, Autumn
Van Winkle, Dr. Will Barnes, Vicki Rhoades, Molly Fitzgerald, Rena Jones, Jake Walker, Matt Ford, Sgt. Robert
Thompson, Officer James Hailey, Officer Brett Johnson, Officer Wesley Mackey, Belen Morgan

Welcome & Good Things

Tammy Bright welcomed everyone

Approval of Previous Meeting Minutes

ALICE Training

e CISD is officially certified by the ALICE Certified Organization

Grants Available to CISD

e 2023-2025 School Safety Formula Grant - $375,348
e CISD will apply for this grant
e 2022-2024 Silent Panic Alert Technology Grant - $20, 951

TEA Updates/Mandates

e Several possible fencing options presented for campuses with outside entrances to the main building
e Window film (tint) on entrance areas

Comments & Concerns

e Threat Assessment Training is offered for all staff
¢ Training of staff on usage and protocol with entrance buzzers
¢ Committee would like to develop a best practice protocol

Next Meeting

¢ Wednesday, February 2, 2023



