Superintendent’'s Report
April 24, 2023



DPS K 1 2

509 179 176 154

LV 3 4 5

502 167 172 163
DMS 6 7 8

498 172 167 159
DHS 9 10 11 12
645 161 173 152 159
CMAVTS 9 10 11 12
109 19 28 32 30




Non-Public Enroliment Report

February March April
Outside Cyber Charter 39 39 40
Christian Schools 186 (without 199 201

St. Cyril’s)
Special Programs 19 17 16
Amish Schools 31 31 31
Nature School 4 4 4
Homeschool 93 96 98

372 382 390



Board Goals



MENTAL HEALTH

Prioritize the recommendations of the mental health task force by
providing mental health support for students at the Tier [, Tier Il,
and Tier lll levels; professional development for teachers and staff;
and communication efforts and support for parents and the
community.



FINANCE

Analyze the financials of the district to ensure that we provide the
best education possible for all students at a reasonable cost to
district taxpayers.



Summer School



PSBA &
Land Purchase
Updates



Charter School Resolution

e Over 400 school districts in PA have adopted a resolution calling
upon the General Assembly to meaningfully reform the PA charter
school funding system

e Forthe 2023-2024 school year we have budgeted approximately
$800,000 for regular and special education cyber charter placements

e Resolution



https://drive.google.com/file/d/1MgpYuphhkt0VKolz0_HVpLPTgx_s0c43/view?usp=sharing

Proposed Collective
Bargaining Agreement



Proposed Collective
Bargaining Agreement:
Financial Projections

Danville Area School District e April 2023




Overview

Year-by-Year Analysis
2023-2024 Fiscal Year-2028-2029 Fiscal Year

New Expenditures

e Implications for two scenarios:

o  Scenario 1includes forecasts based on our
current staffing numbers

o  Scenario 2 includes forecasts based on a
reduction of 8 professional FTE positions

Includes ALL costs for employees

o  Health Care projections provided by BSI

o  PSERSrates and increases

o Accurate step-to-step movement over the
length of the contract

New Revenues

e Revenue projections are based on an annual
increase of 2.5%
o  Newrevenues DO NOT include any of the
one-time federal funding (ESSER)
e Since 2014-2015, average annual percentage
increase in revenue has been 2.6%




2023-2024 Fiscal Year Projections

Increase Amount in New Increase of Employee Costs Increase of Employee Costs
Revenue (Current Staffing Number) (Reduction of 8 FTE Positions)
e %$1,111,735 e -%$203,524 o -$839,047
Highlights:

e Negative amounts in the increase of employee costs mean that the District will spend that much LESS
in salaries and benefits than in the current fiscal year’s original budget.

e These decreases in costs under both scenarios are due to already-anticipated staffing reductions.

e Theincrease of employee costs when reducing 8 FTE positions would likely be much higher, because
this number is based on the average cost per teacher, which would likely go down if employees on the

top of the pay schedule were to leave.




2024-2025 Fiscal Year Projections

Increase Amount in New Increase of Employee Costs Increase of Employee Costs
Revenue (Current Staffing Number) (Reduction of 8 FTE Positions)
o $1,139,529 o $1,047,019 e $1,000,574
Key Points:

e New revenues outpace the projected costs in both scenarios.
e Increase of employee costs under both scenarios are very likely to be lower due to departures
decreasing the average cost per employee.




2025-2026 Fiscal Year Projections

Increase Amount in New Increase of Employee Costs Increase of Employee Costs
Revenue (Current Staffing Number) (Reduction of 8 FTE Positions)
o $1,168,017 e $1,040,257 o $994582
Key Points:

e New revenues outpace the projected costs in both scenarios.
e Increase of employee costs under both scenarios are very likely to be lower due to departures

decreasing the average cost per employee.
e We begin to see a much higher savings in health care costs in this fiscal year.




2026-2027 Fiscal Year Projections

Increase Amount in New Increase of Employee Costs Increase of Employee Costs
Revenue (Current Staffing Number) (Reduction of 8 FTE Positions)
o $1,197217 e $1,084,108 o $1,036,392
Key Points:

e New revenues outpace the projected costs in both scenarios.
e Increase of employee costs under both scenarios are very likely to be lower due to departures

decreasing the average cost per employee.
e We continue to see a higher forecast of health care cost savings.




2027-2028 Fiscal Year Projections

Increase Amount in New Increase of Employee Costs Increase of Employee Costs
Revenue (Current Staffing Number) (Reduction of 8 FTE Positions)
o $1,227,148 e $1,105,795 e $1057,111
Key Points:

e New revenues outpace the projected costs in both scenarios.
e Increase of employee costs under both scenarios are very likely to be lower due to departures

decreasing the average cost per employee.
e We continue to see a higher forecast of health care cost savings.




2028-2029 Fiscal Year Projections

Increase Amount in New Increase of Employee Costs Increase of Employee Costs
Revenue (Current Staffing Number) (Reduction of 8 FTE Positions)
o $1,257827 e %$1,155,980 e $1,105,782
Key Points:

e New revenues outpace the projected costs in both scenarios.
e Increase of employee costs under both scenarios are very likely to be lower due to departures

decreasing the average cost per employee.
e We continue to see a higher forecast of health care cost savings.




Totals Over the Length of the Contract

Cumulative Increase Amount in Cumulative Increase of Employee Increase of Employee Costs

New Revenues Costs (Current Staffing Number)  (Reduction of 8 FTE Positions)
o $7,101,473 o $5229,635 o $4,3553%94
Key Points:

e Allnew revenues projected are based on current tax rates, a decade of historical data and are figured at
1/10 of a percentage point below the average rate over this time (2.5%).
e Allincreases of costs are “worst-case scenario”, financially speaking. Figures are very likely to be lower.




Financial Impact
e Ineachyear of the contract, projected
new revenues outpace projected new
costs.
New revenues are forecasted with a
fairly conservative number based upon

= the last ten years’ worth of trends.
Ove rVIew New costs are likely to be much lower

than what is projected due to
resignations, retirements and staffing
reductions.

It is highly unlikely that a projected 4%
cumulative raise in salaries would ever
reach that percentage.




District Highlights



School Newsletters

High School newsletter

Middle School newsletter

LV newsletter

Primary School newsletter



https://drive.google.com/file/d/1Q920aD1OzaVzoGAjUJd11IbSuJxcQmNT/view?usp=sharing
https://drive.google.com/file/d/1v-Q5f1ayR7Br4SLqNKbbz7r1UR3izmHU/view?usp=sharing
https://drive.google.com/file/d/1ogfDGaglkoa3_01NP5EoSF4MOMODcZTe/view?usp=sharing
https://drive.google.com/file/d/1-cvZ9fFR2hCr9ELSn0CQ7SWDjkTWTtEl/view?usp=sharing

The annual
Week of the
Young Child®
was
celebrated at
Danville Head
Start during
the week of
April 3rd.

The purpose
of the Week of
the Young
Child® is to
focus public
attention on
the needs of
young
children, their
families and
to recognize
the early
childhood
programs that
meet those
needs.

‘eek of the Young Clul(l

Special
“THANK YOU”
to our 16
visitors:

o Dr. Molly Nied

« Dr. Paul Kettlewell

e Dr. Sam Faulkner

e Mrs. June Heeter

e Mr. Jesse Reibson

o Ms. Micki Swank

« Ms. Cassie Weaver

« Officer Eamon
Shoff

« Chief Fred Dyroff

« Ms. Renee
Beisswanger

o Ms. Peggy
Dimmick

o Mr. Coleman
Hayman

o Ms. Beth Lynn

« Ms. Kathleen
McQuiston

« Ms. Carla Hess

o Mr. Hidi Horikoshi



