DANVILLE AREA SCHOOL DISTRICT

April 10, 2019 Minutes
Regular Board Meeting

The Danville Area School Board met at the Danville Primary School on
Wednesday, April 10, 2019.

The meeting was called to order at 7:19 p.m. by Kevin Brouse, President,
followed by the Pledge of Allegiance and a moment of silence.

ROLL CALL - Board Members

Mr. Kevin Brouse, Mrs. Dawn Gill, Mrs. Heather Hackenberg, Mr. Randy
Keister, Mr. Derl Reichard, Mrs. Erin Ross and Mr. Joshua Seidel were present.
Mr. Wayne Brookhart and Dr. Joel Klena were absent.

OTHERS PRESENT

Dr. Ricki Boyle, Acting Superintendent; Mrs. Bobbi Ely, Business Manager;
Mrs. Dawn Brookhart, Director of Curriculum, Instruction, and Technology;
Mrs. Jillann Shupp; Director of Special Education; Mr. Jeffrey Ryan, Director of
Network Administration; Mr. Christopher Johns, Director of Student Affairs;
Mr. Ken Berkich, Director of Building and Grounds; Mr. Jeremy Winn, High School
Principal; Mrs. Amy Willoughby, Assistant High School Principal; Mrs. Jeni Evans,
Middle School Principal; Mr. David Snover, Assistant Middle School Principal,
Mr. Lee Gump, Intermediate Principal; Dr. John Bickhart, Primary Principal;
Mrs. Terri Faust, Board Secretary; and approximately 40 members of the staff,
public, and news media.

Motion: (To approve the minutes from the March 13, 2019 meeting

and March 25, 2019 special meeting)
A motion was made by Mr. Randy Keister to approve the minutes. The motion was
seconded by Mrs. Heather Hackenberg.
The motion was approved on a voice vote: 7 -Yes — Mrs. Dawn Gill, Mrs. Heather
Hackenberg, Mr. Randy Keister, Mr. Derl Reichard, Mrs. Erin Ross, Mr. Joshua
Siedel, and Mr. Kevin Brouse; 0 — No; 2 — Absent — Mr. Wayne Brookhart, and
Dr. Joel Klena

l. BOARD ADMINISTRATIVE ANNOUNCEMENT
A. Reports:

CSIU — Heather Hackenberg
Columbia Montour Vo-Tech — Randy Keister and Kevin Brouse
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Mrs. Hackenberg was unable to attend the meeting.

Mr. Keister was unable to attend the Vo-Tech meeting. Mr. Brouse did attend the
Vo-Tech meeting. The building project is still in limbo due to some contention
between the districts. Some districts would like to look at different models for the
project other than keeping it as a comprehensive school.

Il. SUPERINTENDENT’S REPORT
e Enrollment Report (Enclosure 1)

Dr. Boyle stated there was an executive session held at 5:30 where there was an
optional tour of the maintenance facility. The session continued at 6:00 — 7:15 where
there was discussion on personnel, pending litigation, leased property, and updates
on the stadium, tennis courts and press box projects.

[I. PUBLIC COMMENT

Leslie Yeich commented on the High School schedule being a step in the right
direction for the music program. Scheduling will give students extra opportunities to
receive scholarships for their musical abilities.

John Esner, a CMVT graduate, gave an extensive presentation on the benefits he
received from attending the vocational program. He received 2 college degrees, paid
for by his employers because of the training he first received at Vo-Tech. He also
commented on the family type atmosphere at the school as a whole. He would like
to see the program remain as it is now.

Mr. Brouse and Mr. Keister addressed his concern commenting that they also
support the program and there will be more discussion on the subject at the Vo-Tech
meeting.

Consent Agenda ltems

Motion: (To approve Consent Agenda Items)

A motion was made by Mrs. Erin Ross to approve Consent Agenda Items. The
motion was seconded by Mr. Randy Keister.

The motion was approved on a voice vote: 7 -Yes — Mrs. Dawn Gill, Mrs. Heather
Hackenberg, Mr. Randy Keister, Mr. Derl Reichard, Mrs. Erin Ross, Mr. Joshua
Siedel, and Mr. Kevin Brouse; 0 — No; 2 — Absent — Mr. Wayne Brookhart, and
Dr. Joel Klena
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V. PRESENTATIONS/OUTSIDE GUESTS (Max. of 5 minutes each)

A. Recognition of Mrs. Beyer’'s K'Nex Team for winning first place at the CSIU
competition.

Mr. Gump introduced “The Green Team” who won the regional championship at the
CSIU and is moving on to the state championship in Harrisburg. The team

designed the “Clean up Car”. The car’s job is to clean up hazardous material off of
roadways. Their original design was not flawless but their teamwork, leadership, and
creativity took them to the next step. They then demonstrated their winning design
for the Board.

B. Presentation of the 2019-2020 Middle School Schedule (Enclosure 2)

Mrs. Jeni Evans and Mr. Dave Snover presented the Middle School Schedule for the
2019-2020 school year. Some concerns addressed were WIN time, RTII time and
more opportunity for specials. The new schedule would not disrupt the routine of the
student day but would realign the day to make better use of student and teacher
time. An extra period of time at the end of the day will allow for more meeting and
enrichment time to better meet student needs on a daily basis. The schedule will
give us the opportunity to keep smaller classes with more flexibility. The schedule
was developed with teacher input for activities and structured activities with folders
kept to maintain accountability. This 9" period class will also be an opportunity to
improve on the school-wide positive behavior program and give students more
opportunity for the school clubs to meet and give students exposure to these

clubs.

Mrs. Ross would like 51" grade parents to be provided with more Middle School
information as the students move on to 6" grade.

Mrs. Hackenberg agreed with Mrs. Ross.

C. Presentation of the 2019-2020 High School Schedule (Enclosure 3)
e Middle States — costs and visit

Mr. Jeremy Winn and Mrs. Amy Willoughby presented the High School Schedule for
the 2019-2020 school year. Meetings were held with teachers, department leads,
and guidance to develop a schedule which would best meet student needs. Some
goals were to give students time in their schedules for independent courses.
Reducing students in study halls will allow study hall to go back to classrooms.

The proposed schedule will reduce the lunch schedule to 2 lunch periods. This
would add time to their lunch and still leave them 9 periods in a day. Benefits of a
flex period at the end of the day will include time to meet with teachers, time to make
up work, performing arts opportunities, after school activities just to name a few.
PBIS would include seniors having the opportunity to leave the last period with
parental permission. There will also be academic, and other requirements.
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Mr. Seidel had a question about the schedule working for Middle School students
coming into the school. Mr Winn and Dr. Boyle quoted the enrollment report to show
it would work.

Mr. Winn spoke about the Middle States accreditation. It is up and we need to
prepare a report for a self-study process. We have conducted research and will have
the self-study process completed by the end of the school year and prepare for their
visit in the fall. There is a cost for 5 team members to visit and a yearly cost for the
process. The cost about $1,000.00 per member for the visit for a total of $5,000.00
plus the yearly cost. This happens about every. 6 or 7 years.

Mr. Keister asked what the benefits are. Mr. Winn stated it allows us to say we are
accredited and they help with the self-study process. It is a distinction.

Mrs. Erin Ross left the meeting at 8:11PM.
D. Hillyard — Custodial Efficiency Program Presentation

Mr. Ken Berkich introduced Brian Deiling and Lou Maylock who gave a presentation
on the CAPP program to help bring a more consistent program for the custodial
procedures district wide. In the presentation it was noted that the district does a
good job and this program could only make it better. This is a data driven program
based on the individual needs of the buildings. They also look into the workload of
each staff member. Standardizing buildings will distribute workloads and make better
use of equipment we already have. Hands-on training and job cards help to make
employees more efficient. All services are tied to the cost of the products. Mrs. Ely
stated that the cost of the products compares to those we currently use. Hillyard, Inc.
is a COSTARS vendor and does not have to go out to bid. The main goal of the
company is to keep our buildings healthy.

E. Geisinger

Dr. Boyle explained Danville Primary School and Head Start have a proposal to
partner with Geisinger Psychiatry to work with students and families in the district to
help with the mental health of our children.

Dr. Kettlewell and Dr. Meadows explained the SAMHSA grant which is a federal
grant which would allow a collaboration between Danville Primary School, Head
Start and Geisinger. The grant would help with home visiting, training, and
consultations with staff and family to improve the mental health of students and
families in need. It would introduce a curriculum, the 2"? step program, which even
has a bullying prevention module. There would be a Youth Wellness Council which
would be a great opportunity for collaboration between Geisinger and Danville Area
School District as well as other community partners to serve as a resource for our
families. Dr. Kettlewell explained this is a grant we may or may not receive. If the
grant does not come through, we will explore other opportunities to help out students
and families directly.
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V. SCHOOL PROPERTY & SUPPLIES

A. The Board will take action to approve 2 - A.P.L. Associates Contracts to
Provide professional development to staff on June 24, 25, 26, and 27, 2019
in the amount of $13,600 each for a total of $27,200. One contracted
amount is to be paid through the PCCD Grant. The second contracted
amount is to be paid through district funds. (Enclosure 4)

B. The Board will take action to authorize the School Board President and the
District Solicitor to execute any or all documents to effectuate the Sale of
the Former Danville Area Elementary School property to Montour County.

C. The Board will take action to approve the private sale of Tax Parcel No.
E-11-88-53, and the Western portion of Tax Parcel No. E-11-88-52 to the
County of Montour for the price of $750,000.00, pending the approval of
the Court of Common Pleas of Montour County with the attached
addendum to extend the settlement to on or before April 30, 2019 as
presented. (Enclosure 5)

D. The Board will take action to approve the payment of $1,680 for
Invoice #20 to Quality Assurance Plus for professional services from
February 1, 2019 to February 28, 2019 as presented. (Enclosure 6)

E. The Board will take action to approve the payment of $1,686.93 for
Invoice #1033532 to ELA Group Inc. for professional services from
February 16, 2019 to March 15, 2019 as presented. (Enclosure 7)

F. The Board will take action to approve the payment of $2,224.40 for
Invoice #8659 to Mid-Penn Engineering Corporation for the Press Box
Renovation Re-Bid as presented. (Enclosure 8)

G. The Board will take action to approve the Relinquishment of Reversionary
Interest between the Danville Area School District and the Borough of
Danville as presented. (Enclosure 41)

Mr. Keister questioned item A under Property and Supplies.
Dr. Bickhart responded by explaining that this program is a training for teachers

which promotes common language and is a very effective training. He believes this
would be beneficial to the entire district.
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Motion: (To approve A through G in School Property and Supplies)

A motion was made by Mrs. Dawn Gill to approve items A through G in School
Property and Supplies. The motion was seconded by Mrs. Heather Hackenberg.
The motion was approved on a roll call vote: 6 -Yes — Mrs. Dawn Gill, Mrs. Heather
Hackenberg, Mr. Randy Keister, Mr. Derl Reichard, Mr. Joshua Siedel, and

Mr. Kevin Brouse; 0 — No; 3 — Absent — Mr. Wayne Brookhart, Dr. Joel Klena, and
Mrs. Erin Ross.

VI. ATHLETICS/ACTIVITIES

*A. The Board will take action to accept the resignation of Alec Buck as
8t grade basketball coach effective immediately. (Enclosure 9)

B. The Board will take action to approve the purchase of instrument cases in
the amount of $1,121.85 for the Middle School to properly transport
instruments for the concerts to be held at the Performing Arts Center as
presented. (Enclosure 10)

C. The Board will take action to approve hosting Art Camp at the Danville
Primary School. The dates will be June 10, 2019 through June 13, 2019
as presented. (Enclosure 11)

D. The Board will take action to approve the following coaches for the spring
2019 season. The stipend will be paid at the end of the season
consistent with the 2018-2019 budget:

e Jeff Cashner (Volunteer — Softball)

e Tina Bartholomew (Asst. Coach — Track and Field)

e Stephanie Winters ( Asst. Coach (Middle School) — Track and
Field)

e Vic DeParasis (Asst. Coach (Middle School) — Track and Field)

E. The Board will take action to approve the payment of $2,300 to the
Danville Area Community Center for the rental of one soccer field at
the Soccer Park located on East Market Street, Danville as presented.
(Enclosure 12)

F. The Board will take action to approve an out-of-state trip for senior,
Rachel Blansfield to attend the National Speech & Debate Association
National Tournament to be held in Dallas, Texas. The tentative dates of
the trip are June 15, 2019 through June 22, 2019 as presented.
(Enclosure 13)
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G. The Board will take action to approve an out-of-state trip for the Bowling
Team to attend Bowling Nationals in Indianapolis, Indiana. The trip will be
for 6 students & 1 adult, and the dates will be June 22 — 24, 2019. The
cost to the District would be $350 plus $1,000 for lodging which could be
deferred by fundraising. (Enclosure 14)

H. The Board will take action to approve an out-of-state trip for the SeaPerch
Underwater Robotics Team to the University of Maryland to participate in
the National SeaPerch Competition. There will be 6 students and 1 adult
participating, and the dates of the trip will be June 1 & 2, 2019. The cost
to the district will be $800, and fundraisers will be held to help support the
trip. (Enclosure 15)

Mr. Johns recognized the Bowling Team who will attend the Bowling Nationals in
Indianapolis, Indiana. The Board congratulated them and hopes to see a national
title.

Motion: (To approve Athletics/Activities Items B through H)

A motion was made by Mr. Randy Keister to approve items B through H under
Athletics/Activities. The motion was seconded by Mrs. Dawn Gill.

The motion was approved on a roll call vote: 6 -Yes — Mrs. Dawn Gill, Mrs. Heather
Hackenberg, Mr. Randy Keister, Mr. Derl Reichard, Mr. Joshua Siedel, and

Mr. Kevin Brouse; 0 — No; 3 — Absent — Mr. Wayne Brookhart, Dr. Joel Klena, and
Mrs. Erin Ross.

VIl.  CURRICULUM AND MANAGEMENT REPORT

A. The Board will take action to approve the Special Education Plan effective
July 1, 2019 to June 30, 2022 as presented. (Enclosure 16)

Motion: (To approve Curriculum and Management Iltem A)

A motion was made by Mr. Randy Keister to approve item A under Curriculum and
Management. The motion was seconded by Mrs. Heather Hackenberg.

The motion was approved on a roll call vote: 6 -Yes — Mrs. Dawn Gill, Mrs. Heather
Hackenberg, Mr. Randy Keister, Mr. Derl Reichard, Mr. Joshua Siedel, and

Mr. Kevin Brouse; 0 — No; 3 — Absent — Mr. Wayne Brookhart, Dr. Joel Klena, and
Mrs. Erin Ross.

VIIl.  SCHOOL/COMMUNITY RELATIONS

A. The Board will take action to approve the Comprehensive Planning
Committee Members.
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» Approval of the following members:
= Parents:

e Mouna Al-Agha (already serves as a member of 339
Advisory Council)

e Lesley Yeich (already serves as a member of 339 Advisory
Council)
= Community Representatives:
e Dr. Paul Kettlewell
e Dr. Sarah Marks
= Business Representatives:
e Mr. Jeff Emmanuel (already serves as member of 339
Advisory Council)
e Dr. Robin Drogin
= Board Members:
e Mr. Kevin Brouse, President
e Mrs. Erin Ross, Vice President
e Mrs. Heather Hackenberg

B. The Board will take action to approve a research study of improving
Phonemic Awareness through Bucknell University under the supervision of
Dr. Eliza Congdon. The study will involve first grade students who elect to
participate through teacher, parent, and student permission.

(Enclosure 17)

C. The Board will take action to approve the Memorandum of Understanding
between Geisinger Psychiatry and Danville Primary School to assist in the
implementation of the plans described in the “Rural Pennsylvania Project
Launch” as presented. (Enclosure 42)

D. The Board will take action to approve the Memornadum of Understanding
Between Geisinger Psychiatry and Danville Head Start to assist in the
implementation of the plans described in the “Rural Pennsylvania Project
Launch” as presented. (Enclosure 44)

Mr. Keister questioned what the Comprehensive Planning Committee is.

Mrs. Brookhart explained that every 6 years the district needs to submit a
comprehensive plan to PDE. A committee is formed and a meeting will be held
in the summer to go over goals and data.

Mrs. Gill questioned item B under School/ Community Relations.
Mrs. Brookhart explained we will participate in a study with Bucknell to improve

phonemic awareness in our schools. Mrs. Brookhart thinks it would be a great
partnership for us.
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Motion: (To approve School/Community Relations items A through D)

A motion was made by Mrs. Dawn Gill to approve items A through D under
School/Community Relations. The motion was seconded by Mr. Randy Keister.
The motion was approved on a roll call vote: 6 -Yes — Mrs. Dawn Gill, Mrs. Heather
Hackenberg, Mr. Randy Keister, Mr. Derl Reichard, Mr. Joshua Siedel, and

Mr. Kevin Brouse; 0 — No; 3 — Absent — Mr. Wayne Brookhart, Dr. Joel Klena, and
Mrs. Erin Ross.

IX. FINANCE

A. General Fund — Revenues and Expenditures Summary (Enclosure 18)

w

Local Revenues — Actual vs. Budget (Enclosure 19)

State Revenues — Actual vs. Budget (Enclosure 20)

o 0O

Federal Revenues — Actual vs. Budget (Enclosure 21)

m

Investments (Enclosure 22)
F. Cash Receipts (Enclosure 23)

G. Bills for Payment — March 6, 2019 thru April 2, 2019.
(Enclosure 24)

H. The Board will take action to approve the budget transfer for the
2018-2019 fiscal year as presented. (Enclosure 25)

I. The Board will take action to approve the BSI Corporate Benefits to
perform Health Care Consulting Services as presented. (Enclosure 26)

Motion: (To approve Finance Items G through I)

A motion was made by Mrs. Dawn Gill to approve items G through | under Finance.
The motion was seconded by Mr. Randy Keister.

The motion was approved on a roll call vote: 6 -Yes — Mrs. Dawn Gill, Mrs. Heather
Hackenberg, Mr. Randy Keister, Mr. Derl Reichard, Mr. Joshua Siedel, and

Mr. Kevin Brouse; 0 — No; 3 — Absent — Mr. Wayne Brookhart, Dr. Joel Klena, and
Mrs. Erin Ross.
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X.  PERSONNEL

*A. The Board will take action to accept the resignation of Nancy Weigle as
part-time administrative assistant for Head Start effective June 13, 2019.
(Enclosure 27)

*B. The Board will take action to accept the retirement of Anne Marie
Cantore, Reading Specialist at Danville Primary School effective the end
of the 2018-2019 school year. (Enclosure 28)

*C. The Board will take action to accept the retirement of Barry Mordan,
4™ grade teacher at Liberty Valley effective the end of the 2018-2019
school year. (Enclosure 29)

*D. The Board will take action to accept the resignation of Mia Merchant as a
paraprofessional at Liberty Valley effective immediately. (Enclosure 30)

*E. The Board will take action to accept the resignation of Michelle Brinkash
as a paraprofessional at the Danville Primary School effective
immediately. (Enclosure 31)

*F. The Board will take action upon the recommendation of the acting
superintendent to approve the 2018-2019 substitute list pending all
required documentation. (Teacher, Guest Teachers, Education Major)
(Enclosure 32)

*G. The Board will take action to approve intermittent FMLA for employee
# 106693 beginning April 2, 2019 through April 1, 2020. The employee is
eligible for up to 12 weeks of FMLA leave for a duration of 1 year.

H. The Board will take action to approve the employment of Lauren M.
Norbury as Family Advocate for Head Start at a yearly salary of $26,521
effective April 22, 2019. (Enclosure 33)

|. The Board will take action to approve Dave Fortunato as the Department
Lead of the Physical Education and Health Department for the remainder
of the 2018-2019 school year. The yearly $800 stipend for 40 hours of
work will be prorated for the remainder of the school year.

J. The Board will take action to approve hiring a new Middle School Science
Position for the 2019-2020 school year.

K. The Board will take action to approve hiring a new 3" grade teacher
position for the 2019-2020 school year.
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L. The Board will take action to approve hiring a new Counselor/Intervention
Specialist position for the 2019-2020 school year. (Enclosure 34)

M. The Board will take action to approve the employment of Christine Koons
as a paraprofessional at Liberty Valley at an hourly rate of $10.45 starting
May 22, 2019. She will replace Heather Brady. (Enclosure 35)

N. The Board will take action to approve the employment of Dr. Ricki Boyle
as Acting Superintendent at a per diem rate of $450 retroactive to
April 3, 2019.

O. The Board will take action to approve the employment of James Poole as
a paraprofessional at the Danville Primary School at an hourly rate of
$10.45 starting April 11, 2019. He will replace Michelle Brinkash.
(Enclosure 36)

P. The Board will take action to accept the resignation of Jillann Shupp as
Director of Special Education effective May 3, 2019. (Enclosure 43)

Mr. Keister questioned why we are adding 3" grade and middle school teachers.
Mrs. Brookhart explained the need for the teachers. It is up for Board approval
because if we are adding the positions we need to begin the process.

Mr. Keister was concerned that the 3" grade teacher will not be needed after the
large wave of students goes through. Dr. Boyle and Mr. Gump stated that future
numbers are consistently growing and the teacher will be needed.

Motion: (To approve the Personnel Iltems H through L)

A motion was made by Mrs. Dawn Gill to approve items H through L under
Personnel. The motion was seconded by Mr. Randy Keister.

The motion was approved on a roll call vote: 6 -Yes — Mrs. Dawn Gill, Mrs. Heather
Hackenberg, Mr. Randy Keister, Mr. Derl Reichard, Mr. Joshua Siedel, and

Mr. Kevin Brouse; 0 — No; 3 — Absent — Mr. Wayne Brookhart, Dr. Joel Klena, and
Mrs. Erin Ross.

Motion: (To approve the Personnel ltem M)

A motion was made by Mr. Randy Keister to approve item M under Personnel. The
motion was seconded by Mr. Derl Reichard.

The motion was approved on a roll call vote: 5 -Yes — Mrs. Heather Hackenberg, Mr.
Randy Keister, Mr. Derl Reichard, Mr. Joshua Siedel, and Mr. Kevin Brouse; 0 — No;
1 Abstain — Mrs. Dawn Gill; 3 — Absent — Mr. Wayne Brookhart, Dr. Joel Klena, and
Mrs. Erin Ross.
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Motion: (To approve the Personnel ltems N through P)

A motion was made by Mr. Randy Keister to approve items N through P under
Personnel. The motion was seconded by Mrs. Dawn Gill.

The motion was approved on a roll call vote: 6 -Yes — Mrs. Dawn Gill, Mrs. Heather
Hackenberg, Mr. Randy Keister, Mr. Derl Reichard, Mr. Joshua Siedel, and

Mr. Kevin Brouse; 0 — No; 3 — Absent — Mr. Wayne Brookhart, Dr. Joel Klena, and
Mrs. Erin Ross.

XI. POLICY & INSURANCE

A. The Board will take action to approve the Memorandum of Understanding
between Danville Head Start and Danville Area School District as
presented. (Enclosure 37)

B. The Board will take action to approve Danville Head Start’s
Self Assessment. (Enclosure 38)

C. The Board will take action to approve Danville Head Start’s Continuous
Quality Improvement Plan. (Enclosure 39)

D. The Board will take action to approve the revised Agreement for Services
between Danville Head Start and Sashi DeHaan as a Practiced Base
Coach Consultant to Head Start as presented. (Enclosure 40)

Motion: (To approve Policy and Insurance Items A through D)

A motion was made by Mr. Randy Keister to approve item A through D under Policy
and Insurance. The motion was seconded by Mrs. Dawn Gill.

The motion was approved on a roll call vote: 6 -Yes — Mrs. Dawn Gill, Mrs. Heather
Hackenberg, Mr. Randy Keister, Mr. Derl Reichard, Mr. Joshua Siedel, and

Mr. Kevin Brouse; 0 — No; 3 — Absent — Mr. Wayne Brookhart, Dr. Joel Klena, and
Mrs. Erin Ross.

XII. TRANSPORTATION
Xlll.  BOARD CONCERNS & ITEMS FOR NEXT MEETING AGENDA

Mr. Keister spoke of the Vo-Tech project. He is in support of the alternate plan which
would be about 28 or 29 Million dollars. This plan would not put the building into
clusters but there would still be the upgrades, expansion, and adding of programs
which is needed. Mr. Keister said he believes a decision needs to be made so
grants are not in jeopardy. Our percentage of the project is 24.12. This would be
reduced with the grants which would be received. A motion would show our support
for the project. Mrs. Gill suggested consulting Mrs. Ely on the cost. Mrs. Ely ex-
plained the Hybrid Option is a $29 million option and our percentage would be $7
million dollars. There are 3 financing options available at this time averaging
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$500,000 per year. Raising taxes to the maximum would not cover the Hybrid Op-
tion. Mr. Keister stated that once grants come in, that would lower our percentage.
Mrs. Gill asked Mrs. Ely if we could do this without raising taxes. Mrs. Ely explained
our operating expenses are now at the maximum. Anything above there would need
to be a tax increase. Mrs. Gill believes the only option for the students is to support
the improvements. Mr. Brouse also agreed that we need to support Vo-Tech. Mr.
Keister explained some of the grants and Mrs. Brookhart brought up a lease option.
Mrs. Ely explained that would cost the same amount of money but would not count
against our borrowing capacity. Our current borrowing capacity was $86,182,104
when last calculated on

January 10, 2019. We need to keep the borrowing capacity in mind for future
projects.

Motion: (Hybrid Model for Vo-Tech)

A motion was made by Mr. Randy Keister to support the Hybrid Model for Vo-Tech.
The motion was seconded by Mr. Josh Seidel.

The motion was approved on a roll call vote: 6 -Yes — Mrs. Dawn Gill, Mrs. Heather
Hackenberg, Mr. Randy Keister, Mr. Derl Reichard, Mr. Joshua Siedel, and

Mr. Kevin Brouse; 0 — No; 3 — Absent — Mr. Wayne Brookhart, Dr. Joel Klena, and
Mrs. Erin Ross.

XIV. PUBLIC COMMENT

Dustin Frye, a Vo-Tech graduate, spoke in favor of Vo-Tech and all of the
opportunities he was able to take advantage of because of the trade he acquired at
Vo-Tech. He also earned a college degree because of the opportunities he had.

ADJOURNMENT

At 9:14 p.m. a motion was made by Mrs. Dawn Gill and seconded by
Mr. Randy Keister to adjourn the meeting.
The motion was approved by voice vote.

Terri Faust
Board Secretary



