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The Lancaster Central School District (LCSD) Professional Learning Plan is designed to provide ongoing 
opportunities for faculty, staff, and administration to grow as educators within the framework of professional 
and student performance standards. It is aligned with NYS Professional Development Program Standards, 
addressing the following content: content knowledge and quality teaching; research-based professional learning; 
collaboration; diverse learning; student learning environments; parent, family and community; engagement; 
data-driven professional practice; technology; and evaluation (assessment of effectiveness).

LCSD Comprehensive District Education Plan (CDEP)

The District’s Comprehensive District Education Plan (CDEP) was designed by a group of stakeholders to reflect 
the areas of focus for a five year span (2022-2027). In our CDEP, the stakeholders outlined eight district wide 
goals as well as five underlying themes that provide a foundation to support students from both the academic 
and social-emotional learning perspectives.

Multiple data collection tools were utilized to conduct a formal needs assessment to determine the goals and 
underlying themes. The formal tools included a survey of all faculty members, focus groups at each school, and 
a CDEP core team that met multiple times throughout the process to craft the CDEP.

Underlying Themes
 
The Underlying Themes form the foundation of the LCSD CDEP. These themes were identified through the focus 
group process and refined by the CDEP core team as five most critical aspects that underpin our CDEP goals 
while serving as a basis for expectations and support to help our students attain the achievement goals. The 
themes will not only serve as guiding principles for goal attainment through the development of action plans, 
but the themes will provide direction for additional professional learning opportunities. 

College, Career, & Civic Readiness 
All students, PK-12, have access to curriculum, instruction, programming, and real-world 
experiences, at their developmental level that works to prepare them for the skills necessary to 
succeed in life after Lancaster in college and/or the workforce. 

Curriculum, Instruction, & Assessment 
Teachers at the same grade level/content area will collaborate to write curriculum maps and pacing 
guides to keep classrooms working on the same instructional standards simultaneously.  

Professional Learning Communities 
An ongoing process in which educators work collaboratively in recurring cycles of collective inquiry 
and action research to achieve better results for the students they serve. This is the way we will do 
business. 

Social & Emotional Learning 
Students will be educated in an environment where both academic and social-emotional needs are 
understood, valued, and met. Students will be able to understand and develop the skills needed to 
advocate for themselves and others and express their feelings in a productive manner.  

Culture, Climate, & Inclusivity 
Students of different backgrounds have access to an education that supports their ability to 
succeed at high levels. All students feel comfortable expressing themselves and feel a valued part 
of the school community. 
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LCSD CDEP Goals

As an educational organization, whether a classroom or school district, the development, articulation, and 
measurement of goals along with a strong commitment to the attainment of goals are significant influencers on 
the success of the organization in meeting the goals.

The various stakeholders involved in the CDEP development process provided feedback with regard to the 
goals as well as the connectivity of the goals to each other. For example, literacy is at the center of all student 
learning and, therefore, is a component of each of the subsequent goals. Each goal from there supports 
higher levels of success to form a continuum from literacy through our college credit goal that also reflects our 
underlying theme of college, career and civic readiness.

As plans of actions are developed and revised, a major component in helping our students achieve the CDEP 
goals will be the support provided to our faculty, staff, and administration through the identified professional 
learning opportunities.

Literacy 
Increase the percentage of students who are reading within the appropriate grade level band to 
100% by 2027.

Writing 
Students in grades K-12 will maintain a writing portfolio to illustrate the attainment of grade-level 
writing benchmarks.  

Algebra I 
Increase the number of students of a given cohort earning proficiency in Algebra I in 8th grade to 
85% by 2027. 

College Credit 
Increase the number of students of a given cohort to 85% who successfully completed at least 
three dual enrollment college courses and two AP courses during their four years at LHS by 2027.

Multi-Tiered Systems of Support 
Update and improve our district wide Multi-Tiered Systems of Support (MTSS) procedures.

Grade 3 ELA 
100% of all eligible students in a given cohort will take and earn a score of Level 3 on the NYS 
Tests in ELA by 2027. 

College Credit Math 
Increase the number of students of a given cohort earning college credit in mathematics through a 
dual enrollment or AP course to 80% by 2027. 

Science 
Increase the number of students of a given cohort earning proficiency in Living Environment in 8th 
grade to 100% by 2026. Increase the number of students of a given cohort earning proficiency in at 
least one physical science Regents course to 100% by 2027.
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The District’s philosophy is that of sustained professional development, with training that, year after year, 
reinforces the CDEP goals and underlying themes. Our professional development initiatives and activities 
reflect alignment with our CDEP goals and/or underlying themes. For example, the District believes cooperative 
learning provides a vehicle for not only student engagement from an academic perspective, but also supports 
the social emotional needs of our students thus creating an inclusive climate for all students. Therefore, we 
have placed a heavy emphasis on training and supporting our faculty and administrators in Kagan Cooperative 
Learning.

All faculty members have also been trained in Kagan Cooperative Learning (Days 1 & 2) by Kagan 
representatives. During the coming year, we continue to provide new faculty members with training while 
supporting veteran faculty members and administrators beyond the initial two days of training. Additionally, 
our teacher leaders have been trained in instructional coaching techniques and have conducted turnkey 
training for their departments as well as pushed-in to classrooms providing support for the integration of 
the cooperative learning structures into curriculum, instruction and assessment.  The District believes that 
consistency in this initiative, and those similar, builds a common language of instruction and practice for our 
faculty, staff, administration, and, most importantly, our students.

The CDEP is a dynamic plan that is articulated throughout the organization. Furthermore, our core work 
is aligned with the CDEP to ensure goals remain a focus while supporting through our underlying themes. 
Annual department, grade level, and building goals are designed to address goals of the plan including the 
alignment of professional learning opportunities provided by the District. This practice engages both teachers 
and administrators in the planning of professional learning as needs are articulated through various methods 
of gathering input as stated above. The 2022-2023 Professional Learning Plan reflects input of teachers, 
administrators, and students throughout the District.

The LCSD Professional Learning Plan outlines activities which:

•	 Will expand educators’ content knowledge and the knowledge and skills necessary to provide rigorous, 
developmentally appropriate instructional strategies and assesses student progress; 

•	 Are research-based and provides educators with opportunities to analyze, apply, and engage in research; 
•	 Include the necessary opportunities for professionals to obtain CTLE to meet the English language learner 

provisions;
•	 Are designed to ensure that educators:

1.	 Have the knowledge, skill, and opportunity to collaborate to improve instruction and student 
achievement in a respectful and trusting environment;

2.	 Have the knowledge and skill to meet the diverse needs of all students;
3.	 Have the knowledge and skill to create safe, secure, supportive, and equitable learning 

environments for all students;
4.	 Have the knowledge, skills, and opportunity to engage and collaborate with parents, families, and 

other community members as active partners in children’s education;
5.	 Use disaggregated student data and other evidence of student learning to determine professional 

development learning needs and priorities, to monitor student progress, and to help sustain 
continuous professional growth;

6.	 Promote technological literacy and facilitates the effective use of all appropriate technology; and
7.	 Evaluate using multiple sources of information to assess its effectiveness in improving professional 

practice and student learning.

Please note: The following section of the LCSD Professional Learning Plan is divided into smaller components 
for efficiency purposes; however, we recognize that all the work we do impacts curriculum, instruction, and 
assessment, which is the heart of our work as educators and one of our underlying themes.
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* The following professional learning opportunities (listed above) are all ongoing activities and will continue throughout the duration of the plan (2022-
2027). As the action plans to support student attainment of goals evolve and the needs of the educators become more clear, so, too, will the professional 
learning plans to accommodate the support.


