
2023-2024 Budget 
Presentation #3



Purpose

• Review General Fund Assumptions

• Present the 2023-24 Budgets for all five 
funds

• Present the multi-year forecast for all five 
funds

• Receive feedback and input in preparation 
for adoption of the 2023-24 budgets at the 
August 8, 2023, board meeting



Background

• May 23, 2023
• Presented the legislative impacts on 2023-24 revenues

• Provided information on the roles of a budget

• Presented the structure of the five funds maintained by the district

• Presented preliminary forecasted revenues and expenditures

• June 27, 2023
• Provided updated estimates for revenues and expenditures

• Presented on GFOA, ZBB, and Prototypical School Funding Model

• July 14, 2023
• Updated the Board on status of General Fund revenues and 

expenditures for 2023-24

• Budget must be adopted either August 8th or August 
22nd of 2023



Budget Calendar

Date Type of Interaction

May 23, 2023 Board Meeting: 2023-24 Budget Kickoff Presentation

May 30 & June 6, 2023 Advertise: Public Hearing for 2022-23 TVF Budget Extension

June 13, 2023 Board Meeting: Public Hearing and Approval of 2022-23 TVF Budget 

Extension and Interfund Loan Resolution

June 27, 2023 Board Meeting: Budget Presentation-Foundations

Mid-July Additional Budget Communications from Fiscal Services

July 25, 2023 Board Meeting: Presentation-2023-2024 Proposed Budget

July 25 & August 1, 2023 Advertise Public Hearing for 2023-24 Budget Adoption (All Funds)

August 8, 2023 Board Meeting: Public Hearing & Final Adoption of the 2023-2024 

Budget

August 22, 2023 Absolute last opportunity to adopt the budget



Budgeted Funds

• General Fund – normal and recurring operations, for all 

resources not required to be recorded in one of the other funds

• Capital Projects Fund – long-lived, capital improvements, 

usually funded by the passage of bonds

• Debt Service Fund – redemption of outstanding bonds

•Associated Student Body (ASB) Fund – students’ 

interests: for cultural, athletic, recreational and social uses

• Transportation Vehicle Fund (TVF) – purchase 

and major repair of pupil transportation equipment



2023-24 Budgets – All Funds



General Fund Assumptions

• Enrollment is based on current counts plus an 

increase of 60 student FTE from early registration 

indications and 20 FTE from modified calculation of 

student FTE at the secondary levels based on state 

auditor's recommendation

• Interest rates on deposits are up from prior years

• SEBB medical benefits funding will increase in 

September from $1,026 per state funded FTE to 

$1,100

• PSD’s payment to the state for SEBB medical benefits 

will be $1,100 per each employee that qualifies 

(630+ hours/year)



General Fund Assumptions

• Fund balance management (retain board requested 

5% reserves as well as special purpose assignments)

• IPD is 3.7% for the 2023-2024 school year

• ESSER funds of about $1 million will be used

• Ongoing revenues cover ongoing expenditures

• Mid-level salary placement for to-be-hired 

(TBH) positions

• Optimize K-3 class size ratio and funding



General Fund Expenditure 
History

General Fund revenues and expenditures are 

estimated currently at $313.5 million

Year
Actual Expense (in 

millions)
% Change from PY

2016-2017 $205.6

2017-2018 $226.7 10.3%

2018-2019 $250.9 10.7%

2019-2020 $255.3 1.7%

2020-2021 $269.5 5.6%

2021-2022 $299.1 11.0%

2022-2023 Budgeted $316.0 5.6%

2023-2024 Estimated $313.5 -0.79%



2023-24 General Fund 
Revenue +/-



2023-24 General Fund 
Revenue by Source



2023-24 General Fund 
Expenditures +/-



2023-24 General Fund 
Expenditures by Program



General Fund Change in 
Fund Balance



MSOC Reporting 
Requirements

For 2023-24 as part of their budget process, districts must disclose:

• The amount of general education and lab science material, 

supplies and operating costs (MSOCs) to be received by the 

district from state apportionment

• The amount the district proposes to spend on these MSOCs and 

the difference between the two amounts

• If the MSOC apportionment exceeds expenditures, the district 

must report any proposed use of the difference and how this use 

will improve student achievement

2023-2024 Budget for General Education and Lab Science

MSOC Proposed Expenditures               $26,164,794

MSOC Proposed Apportionment             $25,266,562

MSOC Expenditures over Apportionment     $   898,232



2023-24 Capital Projects Fund
Proposed Budget



2023-24 Capital Projects Fund
Proposed Budget



2023-24 Debt Service Fund
Proposed Budget



2023-24 ASB Fund
Proposed Budget



2023-24 Transportation 
Vehicle Fund Proposed Budget



Four-Year Forecast 
Assumptions

• Required by the state since in 2018-19

• Ongoing revenues cover ongoing expenditures = balanced budget

• Conservative approach in projecting enrollment increases

• MSOCs mostly flat with only IPD increases

• Staffing levels up based on new schools and enrollment changes

• State, Federal, and Special Programs funding levels are relatively 
flat with increases due to IPD and new legislation

• Use OSPI’s Revenue Forecast Model

• Follow the Long-Term Facilities Management Plan when building 
the Capital Fund budgets



Four-Year Forecast & 
Enrollment Projection



Four-Year Forecast & 
Enrollment Projection



Budget Calendar

Date Type of Interaction

May 23, 2023 Board Meeting: 2023-24 Budget Kickoff Presentation

May 30 & June 6, 2023 Advertise: Public Hearing for 2022-23 TVF Budget Extension

June 13, 2023 Board Meeting: Public Hearing and Approval of 2022-23 TVF Budget 

Extension and Interfund Loan Resolution

June 27, 2023 Board Meeting: Budget Presentation-Foundations

Mid-July Additional Budget Communications from Fiscal Services

July 25, 2023 Board Meeting: Presentation-2023-2024 Proposed Budget

July 25 & August 1, 

2023

Advertise Public Hearing for 2023-24 Budget Adoption (All Funds)

August 8, 2023 Board Meeting: Public Hearing & Final Adoption of the 2023-2024 

Budget

August 22, 2023 Absolute last opportunity to adopt the budget
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