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Melissa Anderson, Vice Chairman
District 1

201-962-0306
manderson@ocss-va.org

Term: Jan. 1, 2022 - Dec. 31, 2025

Michael Jones

District 3

540-308-1685
mjones@ocss-va.org

Term:Jan. 1, 2020 - Dec. 31, 2023

Jim Hopkins

District 5

540-972-3027
jhopkins@ocss-va.org

Term:Jan. 1, 2020 - Dec. 31, 2023

Sherrie Page, Chairman

District 2

540-672-7965
spage@ocss-va.org

Term: Jan. 1, 2020 - Dec. 31, 2023

Chelsea Quintern

District 4

(540) 479-7726
cquintern@ocss-va.org
Term:Jan. 1, 2022 - Dec. 31, 2025
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*RUGRQ %DUERXU (OHPHQWDU\ 6 FKRR@IJH (OHPHQWDU\ 6FKRRO

*UDGHV . 3UH. *UDGHV .

'HVW %DNHU 6WUHHW ORQWHYLVWD $YHQXH
*RUGRQVYLOOH 9% 2UDQJH 9%
IJLJKWIRRW (OHPHQWDU\ 6FKRRO 3URVSHFW +HLJKWV OLGGOH
*UDGHYV *UDGHYV

=DFKDU\ 7D\ORU +LJKZD\ ORQWHYLVWD $YHQXH
8QLRQYLOOH 9% 2UDQJH 9%
IREXVW *URYH 3ULPDU\ 6FKRRO 8QLRQYLOOH (OHPHQWDU\ 6F
*UDGHV . *UDGHV .

&RQVWLWXWLRQ +LJKZD\ ORQWHYLVWD $YHQXH
IREXVW *URYH 9% 2UDQJH 9%

IRFXVW *URYH (OHPHQWDU\ 6FKRRQWDQJH &RXQW\ +LJK 6FKRRC

*UDGHV 3UH. *UDGHV
&RQVWLWXWLRQ +LJKZD\ 6HOPD 5RDG
IREXVW *URYH 9% 2UDQJH 9%
JREXVW *URYH OLGGOH 6FKRRO 7UDQVSRUWDWLRQ 'HSDUWPF
*UDGHYV &RQVWLWXWLRQ +LJKZD\
)ODW 5XQ 5RDG 2UDQJH 9%

IRFXVW *URYH 9%

7D\ORU (GXFDWLRQ $GPLQLVWUDWLRQ &RPSOH[ $OWHUQDW
'DLOH\ 'ULYH
2UDQJH 9%
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: HEHIHYH

e (YHU IQGYIGXDOKRX@ EH UHVSHPAMG DQG YDOXHG

e 3K\ VFDODQG HP RWRQDOVDI HW IV HWHQWDAQ SLRP RWQJ DFDGHP IE
QG SHIRQDCH AHIOHRH

e ) RWMUQJ DQ XQELDVHG BDUDIQI HOYILRQP HOWSLRP RWAV FUMFDO
WIONQI FUHDWYIW FXURMW DQG D JURZ W P LQGVHW

e ( GXFDWRQ LV D FREERWDWYH H | RWEHVE HHQ WXGHOQW 1DP LGHV DQG
HGXFDRY/

e &®DU KROHMVWDOG FROUMMONFRP P XQEEDARQ IV NH VR EXLCHQJ
P HDQUQJ | XOLHIMRQWKISV

e +LIKH SHAVBMRQV DQG DFFRXQUEELDN P XVWH MADP RQJ \WXGHQW
|DP LOHV HGXFDRY/ DQG DGP LQMADRY/

e (YHU RQHKDVD YRIFH IO WH I XWUH Rl RXUFRP P XQW




4BEVEQ| X WV

- HZ 1O

( QUXUH FBDU KRQHWDQG FROMMMOWERP P XQEEDARQ
(QIDIHFRP P XQW SDUQHY/

_OFOXGH WXGHOW 1.Q WH GHAMRQ P DNQUJ SUIRFHW

0 DNH HGXFDWIG GHHMRQV EDVWG RQ Z KD/\NEI—MNRUMG—QN .
3URYIGH DQ HGXFDARQ WDWY | DLUDQG P HHW WH QHHGVRI HDFK e
IQGIYIGKDOAXGHQW
1 RWRGLDW GVAUP LODARQRI DO\ NQG e
SURUW H SK\ MFEDADQG HP RMRQDOVD HW | RURXUMKRRORP P XQW

3URP RW D FXOXH Rl H FHIOFH B\ HOFRXUDI QI AXGHQW DQG W | VR
UHDFK WHUI X@SRWQADO




SLI
1 MWBR

7KHP DMRQRI 2 IDQIH &RXQW 3XETE 6FKRREY D
XQULHG FRP P XQIW DQG SUHP IHUVFKRROA WP [V\R
SURP RM D GUDR Rl H FHBIQFH E\ HP SRZ HUQJ DO
WXGHQW\R P O [P [] HH WDRWGEIQDY RSSRUMQMHY
WIRXJK UJRWIRXYV HQIDILQJ DQG UHDOZ RUTS BDLIQJ
H SHUHQFHV BIG E\ KLIK TXDOW HGXFDRY/ LOYHWMG
IDP LOHV DQG VXSSRUAYH FRP P XQIW SDURHWY/




“OVAXPARQDCB LRILDP P 1QJ

6DIH/ HDUIQJ ( QVILRQP HQW

6VENHKRGHU( QIDIHP HOWN  6XSSR

6Vl | 5HAUKIVP HOW 5 HWIQWRQ

7HRKOR®J\
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3sFNGM  7XEAKVW

, QWUKFVIRQDGB WLRJ LWDP P LQJ

2 EMPWYH :  H Z LGHOVXUH WDWD@AMKGHOW Z L@ LDGXDM Z IW WH
HGXFDWRQ DQG HWHMWDONQY QHHGHG VR UHDT H WHUJ UHDWAW
SRWQWDO

6VWDW LHV

e ' HYH®S DQGIRMRZ Z W I .GHDN D VHVRI FDUDFDGHP LE
H SHAVMRQV DAWKH GLYIMRQ DQG VFKRROBIYHY

e 3LRYIGH GDOQI H SHUHQAHV WDWSLRP R FUMFDOMIONIQJ
FUHDWAW FXURMW DQG D JWRZ W P LOGVHW
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(VWDEOLVK FOHDU DQG FRQVLVWH
E\ JUDGH OHYHO

SULRULWL]H KLULQJ RI UHDGI
VSHFLDOLVWY LOQWHUYHQWLRQLYV

$XGMFXUHMEXUIEXGP DOG IOFRISRIDMWH &V
&RP P XQFDWRQ &RMERIDWRY &UMFDOTKICNQ] &UHDWAW
DQG &MY HOWKLS

8 SGCDM FOVWRRP Z DB WILRXJK GREXP HOW\R
WHOPAILRZ W P IQGVHWDQGWH & V

ORQLWRU LOQVWUXFWLRQ IRU DO
H[SHFWDWLRQV WKURXJK OHVVRQ

(QVXUH D EDODQFHG YDULHW)\ RI
DQG UHYLVH DQQXDOO\




“QWUKPVIRQDOB LRILDP P LQJ
BWDWMI\  3URYIGH GDLOIQ] H SHUHOPHV WDWSLRP RM
FUMFDOMIONIQ] FUHDWYIW FXURMW DQG D JURZ W
P .QGVHW
6HOHFW DQG GHYHORS LQVWUXFW
FULWLFDO WKLQNLQJ FUHDWLYL
PLQGVHW

SURYLGH SURIHVVLRQDO GHYHORS
SUDFWLFH DQG XVH RI FULWLEFED¢
FXULRVLW\ DQG D JURZWK

/UDLQ WHDFKHUYVY RQ SURYLGLQJ I
JURZWK PLQGVHW

SURYLGH SDUHQW VHVVLRQV RQ S
JURZWK PLQGVHW

(YDOXDWH FXUUHQW JUDGLQJ V\V
ZLWK JURZWK PLQGVHW

&UHDWH D OHVVRQ SODQ IRUPDW
PLQGVHW

. " HYHRS 3/ & SIRRFARY WDWOFXGHWH &V




&ROOHJH DQG FDUHHU UHDGLQHVYV

'‘DWD GULYHQ PDUNHUV ZLWK ZKLFI
HYDOXDWH VWXGHQW VXFFHVYV DFL

/IRQJ WHPBURYHPHQW LQ VWXGHQW
EHKDYLRU PRUDOH DQG WHDFKHU

2YHUDOO TXDOLW\ RI OLIH

WXLOGLQJ LQGHSHQGHQW DQG FRC
VNLOOV

&LYLOLWN LQ WKH FODVVURRP

ORUH VWDEOH DQG DFFHVVLEOH O}
HQYLURQPHQW

&XOWHXDQG FOLPDWH WKDW IRVWHL
PLOGVHW

6WXGHQWY VHH WKHPVHOYHV DV O
VHW KLJK JRDOV IRU VXFFHVYV
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3FNGE  7XEAKMW

6DIH/ HDURLQJ ( QYLLRQP HQW

2 EMPWYH :  H Z LGHQUXUH WDWD@AXGHQW Z LGEHQH IWWRP D\VDIH

DQG YIEEWDQABDUDIQ) HOYILRQP HOWMDWSLRP RWV SK\ IFDO
P HQWOHP RWRQDODQG VRADY. HOEHQJ

6VWDW LHV
e ' HYHRS DQGIR@®Z Z W | 1GHDNV DVWHRI FBDUEHKDYIRUWO

H SHAMRQV DAWKH GLYIMRQ DQG VFKRROBIYHY
e &UHDM DWKXPMUHRI FBDUFRP P XQIEDARQ UHI DUGEIQ]
WXGHOWHP RWRQDCDQG SK\ IEDXY. HOEHQJ
e -QYROHIDP LOHV1Q GHAMRQV IHIDUEQJ VRADOP HOWODQG
HP RWRQDCKHDIN
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6DIH/ HDUQLQJ ( QYLLRQP HOW
BWDMI\ ' HYH®S DQG IR@RZ Z W 1.GHON D VHWRI FGDU

EHKDYIRUDCH SHRAMRQV DWMH GYIMRQ DQG VFKRRGBIYHO

SHYLVH WKH 6WXGHQW &RGH RI g
VWXGHQW GUHVYVY FRGH ZLWK FOH

6KDUH &RGH Rl &RQGXPWZ W AXGHQW DQG | DP LaHV
DQG FREBPASDUHOWI XDUGEDQ DQG WX GHOW
DANQRZ GIGIP HQUWALI QDWUHV

&RQGXFW VWDII WUDLQLQJ RQ F
FRPPXQLFDWH H[SHFWDWLRQV IRU
VFKRRO EDVHG VFKHGXOH IRU WH

H[SHFWDWLRQV WKURXJKRXW

&RP P XQFDW SRWMQWDOGVASTODY FROVHT XHOPHV \R
WXGHQW [DP LOHV DQG W DV RXVERHG E\ WH 9LLILQID
' HSDUR HQARI ( GXFDARQ 9' 2 (

3RVW FRGH RI FRQGXFW RQ VFKR

&RQGXFW TXDUWHUO\ UHYLHZYV




6DIH/ HDUQLQJ ( QYLLRQP HOW
BWDWU\  &UHDW D \MKPMIH Rl FBDUFRP P XQIEDWRQ

UHI DUGLQJ MY GHOWHP RWRQDADQG SK\ MDY HOEHQ

&UHDWH VFKRRO EDVHG IDPLO\

&RQGXFW SK\VLFDO VDIHW\ DXG
FRRSHUDWLRQV ZLWK ORFDO OD
HPHUJHQF\ VHUYLFHYV

5HYLHZ DQG HYDOXDWH VDIHW\ W
VWXGHQWY DQG VWDII

&RPPXQLFDWH WKH W\SHV DQG |
WUDLQLQJVY WR SDUHQW

(YDOXDWH FKDUDFWHU HGXFDWL
VWDQGDUGY UHVRXUFHV LPSO
FRPPXQLFDWLRQ ZLWK VWDII

&ODULI\ DQG FRPPXQLFDWH WKH St
VHUYLFHY ZKHQ D VWXGHQW LV L

“ IDPLOLHV
S3URYLGH D YDULHW)\ Rl VRELDO

RSSRUWXQLWLHY EDVHG RQ VW
SUHIHUHQFHYV




6DIH/ HDUQLQJ ( QYLLRQP HOW
BWDMJ\  -QYROH IDP LOHV 1Q GHAMRQV UHIDUGEIQI VRADO

P HOWODQG HP RWRQDCKHDOM

SRVW VRFLDO PHQWDO DQG HPR
DYDLODEOH LQ WKH VFKRRO D

&RPPXQLFDWH WKH 6WXGHQW $VV
DQG DFFHVV WR LQWHUYHQWLR




—-PSURYHG VDIHW\ LQ DOO VFKRRO\
&OHDU FRQFLVH FRGH RI FRQGXFW

$YDLODELOLW\ RI SURFHVVHV DQG
VFKRROV DQG FRPPXQLW\

-PSURYHG FRPPXQLFDWLRQ
6DIHU DQG PRUH YLEUDQW OHDUQL
-PSURYHG VWXGHQW FRQGXFW

-PSURYHG VWXGHQW LOQWHUDFWLR
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3SFNGM  7XEAKVW

UXLABLOI 6 VIDNHKRGBHU
( QIDIHP HOWDQG 6 XSSRUN

2 EMPWYH : HZ IGHQVXUH WD\D@QAWXGHQW EHQH IWLRP D YDUHW
Rl FRP P XQW SDURHUKLSY WDW/XSSRUNMHUHGXFDWRQDO
FDUHHU DQG H WDRXUWIEX@USXW/XIW

6\WDWAJ\
e ' HYH®RS D YDUHW RI FRP P XQW SDURHIKLSY WDVWXSSRUNV
WX GHOW HGXFDWRQDO FDIHHU DOQG H WDRXUWIEX@USXWXIW




BVIDNHKR@HU( QIDIHP HQW  6XSSRUN
6\WDWL\
e ' HYH®S D YDUHW Rl FRP P XQIW SDURHUKISY WDW
VXSSRUMNAXGHOW HGXFDWRQDOFDUHHU DQG

H WDRXUWEXOQUSXWXIW

" HYHERS SDUEZHIKISV WDWHIKDQRH DQG VXSSRUNZ RUIN RUFH UHDGIQHW | RUMNGHQW DQG
SWRYIGHWIHP  Z MY WH QHRRVVDU WN@Y DQG NQRZ BIGIH R VXARHHG LQ WHNRE. P DUNHAR

WH  MWAHIXY

'HYHORS D FRPSUHKHQVLYH

6XUYH\ ORFDO EXVLQHVVHYV DQG
ZRUNIRUFH VNLOOYV

(PEHG QHHGHG ZRUNIRUFH VNLOOYV

([SDQG EXVLQHVV SDUWQHUVKLS
VKDGRZLQJ DQG LQWHUQVKLS

VWDNHKROGHUYV VXFK DV ORFDO J
DQG FRPPXQLW\ RUJDQL]DWLRQYV

H[SDQVLRQ
U

. 'HYHORS DQ DFWLRQDEOH SOD




-QFUHDVHG HDUQLQJ SRZHU IRU JUD

$ ZULWWHQ SODQ WKDW ZLOO HVWDE
VHTXHQFH IRU LPSURYLQJ RXU &DUH
THFKQLFDO (GXFDWLRQ &7( SURJUD

~QFUHDVHG QXPEHUQRNHWHXEKH G W

-QFUHDVHG VWDII PHPEHUV ZKR DUH
(QUROOPHQW '( &7( TXDOLILHG

-QFUHDVHG QXPEHU RI VWXGHQWYV H
FUHGLW RU &7( FUHGHQWLDOV ZKLOl

SK\WVLFDO VSDFH IRU FRPPXQLW\ PHP
FROODERUDWH RQ FRPPRQ QHHGYV

6WXGHQWY JDLQ FODULW\ RI SHUVRC(C
YLVLRQ IRU VHOI

—QFUHDVHG HIILFDF\ DQG LQQHU ORF
IRU VWXGHQWYV

BWXGHQWY DQG EXVLQHVVHV FRQQH
2UDQJH &RXQW\ V DELOLW\ WR UHWD
LOGLYLGXDOV




6VIDNHKR@HU( QIDIHP HQW 6XSSRUN
6WDWI\ ' HYHRS D YDUHW Rl FRP P XQW SDURHUKLISV
WDWUXSSRUWAXGHW HGXFDWRQDO FDUHHU DQG

H WDRXUIEXOUSXUXIW

BWHIWHQ DQG SLRP RM P HDQLQII XA DP LO® SDURHIKLSV Z KIFK | RAMUFRMERIDAYH
UHDARQWKLSY EHE HHQ 1 DP L@H HEXFDVRY DQG WH FRP P XQW VR VIXSSRUNNMGHOW
DFKLHYHP HOADQG XFPHW

'‘HYHORS D )DPLO\ (QJDJHPHQW 30l
GLYLVLRQ OHYHOV

$GPLQLVWHU VFKRRO OHYHO VXU
IURP IDPLOLHV DQG LQIRUP WKH
SODQV

FXUULFXOXP JXLGHV RQ

(YDOXDWH WKH IHDVLELOLW\ RI

(VWDEOLVK D IRUPDOL]HG SURF]
YROXQWHHU RSSRUWXQLWLHYV DQ
SRLQW RI FRQWDFW




$GGLWLRQDO LQGLYLGXDOV DYDLOTCL
VWXGHQWYV

&S&UHDWLRQ RI D IRUPDO GRFXPHQW '
HVWDEOLVKHV D YLVLRQ DQG SODQ
HQJDJHPHQW

6XUYH\ UHVXOWY WKDW FDQ KHOS G

ORUH LQIRUPHG GHFLVLRQ PDNLQJ -
SDUHQW JXDUGLDQ SDUWLFLSDWLRC(

- QFUHDVHG SDUHQW HIILFDF\

&LYLF HQJDIJHPHQW DQG DSSUHFLDYV
YROXQWHHU ZRUN

ORUH DFFHVV IRU SDUHQWYV




GVIDNHKR@GHU( QIDIHP HQW 6XSSRUN
6WDWI\ ' HYHRS D YDUHW Rl FRP P XQW SDURHUKLSV
WDVW/XSSRUMMGHQW HGXFDWRQDOFDUHHU DQG

H WDRXUIEXOUSXU/XIW
JRVWHU FROODERUDWLYH SDUWQHUVKLSY WKDW SURPRWH
ZHOOQHVV DQG FRPPXQLW\ GHYHORSPHQW ZKLOH HQKDQF
VFKRRO V\WVWHP LQ WKH ORFDO FRPPXQLW\

&UHDWH D FRPPXQLW\ HQJDJHPH Q
LOQFOXGHV PHPEHUV RI WKH &KDPE
RUJDQL]DWLRQV DQG ORFDQ

$SGYHUWLVH YROXQWHHU H[SHU

&ROODERUDWH ZLWK FRPPXQLW\ R
SDUHQW ZRUNVKHRSXW WRRODWYW XGHQ
ZHOOQHVY DQG DFDGHPLF

&ROODERUDWH ZLWK FRPPXQLW\
PHGLFDO SURIHVVLRQDOV WR LQF
KHDOWK GHQWDO DQG YLV

$GYHUWLVH DOO VFKRRO HYHQWYV
GLYLVLRQ ZHEVLWH




&RQWLQXH WR JURZ HQJDJHPHQW W
RSSRUWXQLWLHV IRU FROODERUDW!I

SHVRXUFH OLVW UHDGLO\ DYDLODEC
RSSRUWXQLWLHY DQG UHVRXUFHYV

SHGXFWLRQ LQ UHIHUUDOV IRU EHKI
DWWHQGDQFH LPSURYHG DFDGHPLF
PHQWDO KHDOWK DQG EDVLF QHHGV
PHW

-QFUHDVHG SDUWLFLSDWLRQ LQ HY
DQG FRPPXQLW\ PHPEHUV DUH LQIRI
FDOHQGDU

-QFUHDVHG DZDUHQHVY RI FRPPXQL
RSSRUWXQLWLHYV

SRVLWLYH UHODWLRQVKLSYV

~QWULQVLF PRWLYDWLRQ DQG DSSU
FRPPXQLW\ LQYROYHPHQW DQG VHU

ORUH LQIRUPHG FRPPXQLW\

6WXGHQWY DUH EHWWHU DEOH
FRPPXQLFDWH UHDG\ WR OHDUQ ...



6VIDNHKR@HU( QIDIHP HQW  6XSSRUN
6WDWUI\ ' HYH®RS D YDUHW Rl FRP P XQIW SDURHUKISY
WDWXSSRUNMGHOW HGXFDWRQDOFDUHHU DQG

H WDRXUIEXOUSXUV/XIW
( QKDQPH DFFHW\R H WDRXUIEXDURSSRUNQUHVE\ GYHDILQ) FRP P XQW
SDUHIKLSV DQG I XQGLQI VADWILHY VR SLRYIGH GLYHWH DQG HQUEKLQ) H SHUHQAHVIRU

&RQGXFW D IDFLOLWLHY DXGLW
LPSURYHPHQW DQG ZRUN WRZDUG
WR VWDWH RI WKH DUW VW

&RQGXFW VFKRRO OHYHO DXGLWY
HQVXUH WKDW RIIHULQJV DUH YD
VWXGHQW DQG FRPPXQLW\ LQWHU
RSWLRQV IRU FOXEV DWKOHWLF

DFWLYLWLHYV

'HVLJQDWH GLYLVLRQ ZLGH VSLUL
DQG SULGH LQ EHLQJ DQ 2UD(

3DUWQHU ZLWK FRPPXQLW\ RUJLC

IDPLOLHYV JDLQ DZDUHQHVV RI DYD

HQVXULQJ SDUHQWYV NQRZ KRZ WR
FRPPXQLW\ HYHQWV

. $OO0O HOHPHQWDU\ VFKRROV ZLOO 9§
VWXGHQWY WR SDUWLFLSDWH LQ




ORUH HIILFLHQF\ LQ IDFLOLWLHYV ZL\
KHDWLQJ FRROLQJ ZDWHU XVDJH H

ORUH RSSRUWXQLWLHYV IRU VWXGHQ
YDULRXVY DFWLYLWLHY WHFKQRORJ
LQLWLDWLYHYV

'‘DWD WR LPSURYH SURFHVVHYV DQG
RI SURJUDPYV

SURYLGLQJ D SRVLWLYH H[SHULHQF
VKRZFDVH WKHLU GLYHUVH DELOLW|
WUDGLWLRQDO DFDGHPLF VHWWLQJ
6KRZFDVLQJ ZKDW 2UDQJH &RXQW\

SURPRWLQJ XQLW\ DFURVYV WKH FRX
FRPPXQLW\ SULGH

- QFUHDVH LQ VWXGHQW SDUHQW HC
SDUWLFLSDWLRQ
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3FNGM  7XEAKVMW

5 HFUXIMDQG 5 HVIDLQ + LI K 4 XDAW 6 VDI |

. HZ 1IGHQVXUH WDWD@OWXGHQW DUH VHUYHG E\ KLJKO TXDALHG
GYHOHWA | P HP EHWY/ Z KR DUH UH GPWYH RI RXUFRP P XQW DQG

DUH VXSSRUMG DQG WDLQHG LQ \WXGHQWXFPRHW DQG DRKLHYHP HQW

6\WDWU\

e SHAXMDQG UVBIQ KLIK® TXDAIHG W P HP EHY/ IOFXGIQU
YHWILDQV LHALHHY DG FDUHHUVZ IMAKHY Z KR DUH UH GPWYH R
RXUFRP P XQW




5 HFUXLVP HOQW 5 HWOVRQRI + LK 4 XDOW 6VDI |
6WDWI\ 5 HAXIWDOG UHVIILO KLIK® TXD@IHG Wl |
P HP EHW/ IQFOGIQI YHWLDQV UHWHHY DG FDUHHU

VZ WKHY Z KR DUH WHGPAYH RI RXURRP P XQW
&UHDWH D GLYLVLRQ ZLGH FXOWXUH DQG FOLPDWH WKDW
SURPRWHVY KROLVWLF KHDOWK IRU DOO HPSOR\HHV

6HOHFW DQG DGPLQLVWHU DQ HP?
DQG VKDUH UHVXOWYV DQG GHYH
DUHDV Rl FRQFHUQ

&RQGXFW VWD\ LQWHUYLHZV DQD
HITHFWLYH VWUDWHJLHY DQG SUDH

&UHDWH DQG LPSOHPHQW D &RPP
LQFOXGHYVY D SURFHVV IRU FRQ
FRPPXQLFDWLRQ ZLWK VWD

&UHDWH D IRUPDOL]JHG PHGLDWLRC
ZLWK VFKRRO ERDUG SRO




(PSOR\HHVY KDYH D JUHDWHU VHQVH

/IDUJHU VHQVH RI FRQQHFWLRQ

(PSOR\HH VDWLVIDFWLRQ

/IR\DOW\ DQG FRPPLWPHQW WR PLVYV




SHRXIMP HOW 5 HWOVIRQRI + LJK 4 XDAW 6ViDl |
6WDWI\ 5 HRXIMWDQG UMMIIQ KLJIKO® TXDAIHG WM P HP EHY/
LOFXGQJ YHWDQV IHWHHYV DQG FDUHHUVZ WKHY/ Z KR DWH

UH GPAYH RI RXURRP P XQW
3URPRWH WKH XQLTXH TXDOLWLHV RI 2UDQJH &RXQW\ 3XE

FRPPXQLW\

([SDQG SDUWQHUVKLSV ZLWK FRO
YRFDWLRQDO SURJUDPV WR LQ
SODFHPHQWY DQG HGXFDWLRQ]J

&UHDWH D PDUNHWLQJ SODQ W

DWWUDFWLRQV DQG LQFOXGHV PX(
PHGLD

&UHDWH DQG RU XSGDWH UHFUXL

WHVWLPRQLDOV KLJKOLJKWLQJ ER
FRPPXQLW\ SDUWQHUVKL




e —_— QFUHDVHG DSSOLFDQW SRRO

e _~QFUHDVHG QXPEHU RI TXDOLILHG
DSSOLFDQWYV

e — QFUHDVHG DZDUHQHVV RI RXU VFI




5 HAUXIVIP HOW 5 HWOMRQRI + LJK 4 XDOW 6VIDI |
6WDMI\  5HAXIMDOG UMVIBLQ KLIK® TXD@UHG Wl P HP EHWY/
LOFOXGIQI YHWDQV UHWHHY DQG FDUHHUVZ IMAKHYY Z KR DUH

UH GFPAWYH RI RXURRP P XQW
&XERYDW DQ HMLRQP HOMMDWOXUMUHY D@HP S® HVE\ SLIRIGQ) \SHALLF
LHBYDQARSSRUMQWHY | RUSLR HAMRQDQILRZ W

$VVHVV FXUUHQW PHQWRULQJ SUF
ZLWK LQSXW IURP WHDFK

-GHQWLI\ PRGHO FODVVURRPV IRU
IHHGEDFN

SURYLGH WUDLQLQJ DQG LPSOHPH(
FRPPXQLWLHYV ZLWK GHILQHG VWU

&UHDWH VWUXFWXUHY IRU WUDL(
VXSSRUW VWDII

'HVLIQ DQG LPSOHPHQW D WRRO If
RQ SURIHVVLRQDO GHYHOR

&UHDWH D 3' SODQ ZLWK FOHDU VH
UHOHYDQF\ LQQRYDWLRQ DQG

SWLOL]JH FRQWHQW H[SHUWV LOQF
SURIHVVLRQDO GHYHORSPHOQ




6WDIlI IHHOV HQFRXUDJHG DQG VXSS
/IDUJHU VHQVH RI FRQQHFWLRQ
SURPRWHY OHDUQLQJ IRU DOO

6WDII IHHOV YDOXHG E\ KDYLQJ OHELC
DOLIJQHG WR JRDOV

-QFUHDVHG HQJDJHPHQW LQ SURIH\
/I DUJHU DSSOLFDQW SRRO

-QFUHDVHG RSSRUWXQLWLHYVY WR Ot}
OHDGHUVKLS UROHYV

/DUJHWHG VXSSRUW




5HFXIVIP HOW 5 HVWOVIRQ RI + LJK 4 XDAOW 6ViDI |
6WUDWHJ\ S5HFUXLW DQG UHWDLQ KLJKO\

LOQFOXGLQJ YHWHUDQV UHWLUHHYVY DQG F

UHIOHFWLYH RI RXU FRPPXQLW\
(VWDEOLVK DQ LOQQRYDWLYH FRPSHQVDWLRQ DQG EH
TXDOLILHG HPSOR\HHV WR LQFOXGH YHWHUDQV UHWLUHH

$VVHVV IHDVLELOLW\ RI UHWHQW I
\HDUV PLOLWDU\ HISHULHQFH D
WLHUV WXLWLRQ DVVLYV

$QQXDOO\ DVVHVV FRPSHQVDWL!
FRPSDUDELOLW\ ZLWK 2UDQJH &R
VXUURXQGLQJ VFKRRO GLY,

-QFOXGH WKH FRPSHQVDWLRQ SD
PDWHULDOV

(GXFDWH FXUUHQW DQG QHZ HF
EUHDNGRZQ RI WRWDO FRPSHQVD
VDODU\ DQG EHQHILWYV

(VWDEOLVK SDUWQHUVKLSV ZLWK
VFKRRO HPSOR\HH GLVFRX

_QYHVWLJIJDWH IXQGLQJ VRXUFHYV
OLFHQVXUH OLFHQVXUH UHQHZI
RUJDQL]DWLRQ PHPEHUVKLJ




e 6WDII SHWHQWLRQ

e +LJKHU TXDOLW\ HPSOR\HHYV

e — QFUHDVHG VWXGHQW DFKLHYHPHQ'
e — QFUHDVHG VWDII PRUDOH

e — QFUHDVHG VHQVH RI YDOXH

e 6WDII FDPDUDGHULH
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3sFNGM  7XEAKVW

7HFKQR®RJ\ DQG' L] WVDQRIM] HOWKLS

. H Z LGHVXUH WDWD@DWXGHOW KDYH DFFHW VR WIRKQR®] LHV
WDWADOMRLP WH GDLOIQ] H SHUHQAH Z KL®! SIDPAAQ]
HW(FDOGL] MBCAMW] HQWKLS DOG UHVSROME®! XVH Rl WIFKQR®RJ\

6WUDWHJLHYV

e (PEHG GLJLWDO FLWL]JHQVKLS DQG UHVSHF
WHFKQRORJ\ LQ WKH FXUULFXOXP

e 6HOHFW FXUULFXOXP DQG WUDLQ HGXFD\
IDPLOLHVY RQ WKDW FXUULFXOXP




7HFKQR®RJ\ DQG' LILVIDO&IM HOWKLS
6HBPADQG HP EHG FXUIEXG(P WDVWIXSSRUN GLI IVBCAM HOWKLS
DQG UHVSROVE®I XVHRI WIKQRB\ IORWH.  FXUIEXXXP

(VWDEOLVK D GLYLVLRQ ZLGH FRPPLWW
WHFKQRORJ\ UHVRXUFHV DQG GHYHOR
FXUULFXOXP IRU GLJLWDO FLWL]JHQVKLS
DQG VWXGHQW VDIHW\

&UHDWH YHUWLFDOO\ DOLJQHG FXUULF
JXLGHV WKDW HPEHG GLJLWDO FLWL]H(
WHFKQRORJ\ DQG VWXGHQW VDIHW\ LQ

SHYLHZ GLJLWDO FLWL]JHQVKLS FXUULFXO
SUDFWLFDOLW\ IRU WKH I XWX

SURYLGH RQJRLQJ SURIHVVLRQDO GHYH
GLIJLWDO FLWL]JHQVKLS FXUULFXOXP L
LQIRUPDWLRQ IRU LPPHGLDWH FOD

~QWHJUDWH WKH 6$05 PRGHO IRU WHFKJ(
VFKRROV SURIHVVLRQDO OHDUQLQJ FRPI
DQG SURIHVVLRQDO GHYHORSP

EXEVMMRQ $XIP HOMMRQ 0 RGUIFDWRQ 5HGH IOWRQ

(VWDEOLVK D GLILWDO KRQRU FRGH WKD
\HDU DQG LQFOXGH GLJLWDO H[SHFWDW
&RQGXFW

$GG GLJLWDO EHKDYLRU H[SHFWDWLRQ
~QWHUYHQWLRQV 6XSSRUWV 3%-6
H[SHFWDWLRQV PDWUL]J




o 3URAHWHV R DCGUHW WXHV
o 5HGXPHG DP RXQARI EHKDYIRUIDAMVXHV
e SHGXPWRQ 1O GLIWVBOEDVHG EHKDYIRUMXHV

e 6DYIQJ P DQ KRXWE\ FBDWD GH IQIQJ
H SHAMWRQV

e $@ZIQI WYXGHOW R JDIQ UHDCZ RUG W@ EH
P RUHVDY\\ DERXWMRKQR®I\

e 3%#6 WHZ DUWGVIRUG MWCSRVWYH EHKDYIRU

o &XUIEXAP WDWXSSRUWV & VDQG3RUMMRI D
* UDGXDWM

e 0 RIHWP HRQVWIRUWXGHQWE\ HIP LODWQ]
EHKDYIRU

e -QWMXPARQDOAP HJIDIQHGE\ KDYIQJ FBDU
H SHADWRQV

o &GDUFRQWMHTXHOFHV




7HFKQR@RJ\ DQG' LIWVIDO&IM] HQWKLS

2 &36 Z OBURYIGH WDIQIQJ | RUHGXFDRY/ Wi P HP EHLY
AXGHOW |DP LOHV DQG WH FRP P XQIW RQ GLIMZO

AW HQWKIS UHVSRQME®! XVH RI WIRKQR®J\  DQG GLIIVZO

AKGHOWDI HW

&UHDWM D WFKQR®J\ DGYVRUY FRP P WH DVD FRP SRQHOARI
WH 2 &36 7THEKQR®J\ SOQ

(MWEEQAK D GLIWVBCAW HQWKLS SDIH RQ GLYIMRQ DQG VAKRRO
Z HEVWV VR \WHDP @H DFFHW\R LQIRUP DMRQ DQG UHVRXUAHV

&RQGXPWDQ DQQXDAHYILZ Rl WFKQR®J\ LHDWG GLYIMRQ
SROIAHV DQG XSGDW WHP DV QHAHWDU

2 | HUFOMWHY DWHDRK VAKRRA RUIDP LGHY WDRKHWY \VWXGHQW
DQG WH FRP P XQW YIWMDODQG @H RQ GLIVICAW HOWKLS
IXGHOWDIHW DQG UHVSRQOME®! XVH Rl WIFKQR®J\ DABDW

RQFH SHU\ HDU

3DUQHUZ I RXAWMGH RUIDQ] DARQV HJ  WH 6KHUWLI V2 [11EH

RUGRADGBHYIEHV R Rl HUSDUHQWDQG FRP P XQW SURIWDP V

RQ GLIMICAMW HOWKLS \WXGHOWWDIHW DQG UIHVSRQME®I XVH R
WIFKQR®J\




7WDQVSDUHOR |RUWH FRP P XQW

&RP P XQW HQIDIHP HQW

6\WRQIHUWHV VR WH FRP P XQW

7KHHTXISP HOWDQG UHVRXUAHY QHHGHG |RU
YIGHR SLRGXPURQ YILDOK\ EUG SUHVHQMRQV
DQG YIGHR WRUDI H DUH 1Q SOFH DOHDG\ DQG FDQ
EH XVHG | RURWHUXVHV

3 URDPWYH HGXFDARQ UDWHUWDQ UHDRAYH
UHP HGIDWRQ

6VMGHQW SDUHQW DQG FRP P XQIW P HP EHWY/

KDYH DQ RSSRUMQIW VR FRQQHPAZ W SDUHU
FRP P XQIW JURXSV
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