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In early 2023, the Lakewood Local
Schools Board of Education convened
a diverse group of stakeholders
including community members,
parents, district staff members, and
district administrators to consider and
chart the future direction of the
District.

These discussions
resulted in a
comprehensive

strategic plan. Learn
more inside.

www.lakewoodlocal.kl2.0h.us
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The District

The Lakewood Local Schools Board of Education convened a diverse group of
community members, staff and administrators and member district representatives
to consider and debate the future direction of Lakewood. These discussions resulted
in a comprehensive strategic plan, including a vision statement; a mission statement;
core values; and five new, over-arching goals with clarifying goal statements.

VISION

Reimagining education, instilling community pride, inspiring future success.

MISSION

Lakewood... a family-friendly, inclusive community
dedicated to empowering every learner through
innovation, collaborative problem-solving and
consistent communication.

CORE VALUES

P Pride

R Respectful
I Integrity

D Determined
E Engaged
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Our Goal Areas

STUDENT EXPERIENCE

STAFF EXPERIENCE

FACILITY & RESOURCE
MANAGEMENT

CULTURE OF INCLUSION
& BELONGING

COMMUNITY PRIDE
& ENGAGEMENT

OO OO

We believe that if we are accountable to these goals as a district and as a community, we
will continue to improve, achievement will increase and decisions about doing what's best
for students will be clear.

The Lakewood staff and community members with expertise or interest in these goal areas
will serve on action teams for the new or ongoing strategies aligned directly with each of
these goals. As the objectives are implemented, new ones will be

discussed, planned and initiated.
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Let's Break It Down

STUDENT EXPERIENCE

Lakewood Local Schools provides a safe, inclusive and engaging environment to
support a variety of academic and extra-curricular programs, meeting the needs and
interests of all students in reaching their potential.

STAFF EXPERIENCE

Lakewood Local Schools is committed to investing in high quality teachers and staff,

providing an environment that supports professional growth, and maintaining a
collaborative and positive culture.

i

FACILITY & RESOURCE MANAGEMENT
ZrEs

Lakewood Local Schools takes care in the management of our facilities and resources,

promoting community investment, prioritizing student safety, and achieving better
student outcomes.

Dﬁ CULTURE OF INCLUSION & BELONGING

Lakewood Local Schools fosters an inclusive environment that improves the
experience of students, regardless of background, culture, ability or socioeconomics.

L2 2, COMMUNITY PRIDE & ENGAGEMENT

=  Lakewood Local Schools creates and fosters a school community whose members are
engaged, communicative, supportive, and proud to be Lakewood Lancers.
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2023 Strategic Planning Team

BOARD OF EDUCATION

Brittany Misner - President

Jonathan Lynch - Vice President

David Lohr
Brandon Salyer
Jeremy Weekly

CORE TEAM

Kristin Benincasa
Jennifer Bonner
Kassandra Brooks
Luther Brooks Il
Brandon Carbaugh
Shannon Caudill
Heather Clark

Beth Cline

Richard Cooper
Jessica Corum
Brenda Crumley-Gorman
Lisa Detrick
Jeanne Fawcett
Misti Fenneman
Kevin Ford
Natasha Ford
Elizabeth Gardner
Greg Gardner
Mark Gleichauf
Amy Gordon

Alexis Green

Ryan Hanko
Candace Haudenschild
Nikki Henry

Tiffany Hinderlong
Belinda Hohman
Bonita Jenkins

Phil Jones

Bryan Karling

Jamie Keisel
Nick Keisel
Stephanie Kinne
Catie Kline
Tiffany Knott
Shanna Lasure
James Layton
Sandy Lothes
Valerie Lyons
Dee Martindale
Kim Mason
Amy McCartney
Patti Pickering
Glenna Plaisted
John Poulnott
Kristen Ramirez
Kelly Rayburn
BJ Rayburn
Jessica Rooker
Cole Scarborough
Carrie Sedor
Paige Seymour
Stephanie Snedden
Stacy Stoner
Jennifer Stover
Doug Walker
Mary Waters
Shallom Wells
Shelly Young
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Follow Our Progress

www.lakewoodlocal.kl2.0h.us




