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Do you have a story about staff or students living  
our values out loud, being great, and changing lives?  
Share your Giving Voice to Our Values stories, 
student successes, #begreat and #changinglives  
moments and more! Email stories for All-In or 
social media to communications@caiu.org. 
 
Deadline for August All-In: Friday, July 28

Front cover photo: Golfers 
enjoyed last year’s Champions 
for Children Golf Outing. For 
details on this year’s, see the 
back cover.
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Please like us on social media! 

https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4211601
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From the Executive Director’s Desk
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The CAIU has always offered all staff the 
opportunity to skill up, whether through college 
courses, conferences, certifications, etc. Our latest 
efforts to offer a pathway to skill up is specifically 
targeted at increasing the teacher pipeline. You may 
have heard a bit about CAPT, or the Capital Area 
Pathway to Teaching program we are launching 
in August 2023 with several of our districts and 
IU partners. Working with BloomBoard, a talent 
development company, we are implementing CAPT 
to support attracting a diverse pool of would-be 
educators to the field while at the same time reducing 
the barriers to teaching. Additionally, and perhaps 
more importantly, we are intentionally investing in 
the growth and potential of our own staff to improve 
retention and recruitment, thereby aligning our actions 
with our values by consciously becoming a learning-
centered organization.

What is a learning-centered organization 
(LCO) you might wonder? It is an organization that 
recognizes that its impact is improved and enriched 
when the people within that organization are 
developed professionally and personally. An LCO:
• Commits to doing, reflecting,and responding to the 

results
• Believes deep learning drives our collective well-

being
• Has a consistent desire to improve, learn and grow
• Looks for ways to transfer learning into changes in 

how the work is done to improve the work
• Believes that focusing on these practices will 

strengthen the outcomes, fulfill the mission and 
support others in becoming learning centered 

A learning-centered approach is one that offers all 
a shared approach, with the intent to evolve together.  

  It reminds me of the Helen Keller quote: “Alone 
we can do so little, together we can do so much.” 
Adopting this approach can make our organization 
stronger, more resilient, and better positioned for 
achieving the life-
changing impact we 
want to see in our 
classrooms, schools, 
and communities.

Why should the 
CAIU adopt a learning centered approach? Our 
opportunities to improve outcomes for students, 
families and communities are founded in the 
knowledge and skillsets of our people. As the needs 
of our students, families, staff and communities 
change, so too must our skills. As the challenges we 
encounter become more complex, our knowledge 
and skills need to advance. To fulfill our vision of 
changing lives and our mission of helping others 
to be great, and to live our values of leadership, 
partnership, expertise, innovation, dedication and 
service, we must continually pursue our personal and 
professional growth.

What does this mean for each CAIU team 
member? As you prepare your goals this year 
consider how you can skill up to increase your 
impact on the outcomes for you, your team and the 
organization. Does this mean everyone should go 
to college – no, it does not. More simply, as you 
develop your goals think about what learning you 
could engage in that might assist you in or extend the 
positive impact of the work you do? Feeling stuck? 
Speak to your supervisor or someone whose opinion 
you value for their thoughts 
or suggestions. The more we 
share what we are doing, the 
more the practice will spread, 
supporting our desire to be a 
learning centered organization.

Dr. Andria Saia (she/her/hers) 
Executive Director  

BecomingBecoming

organizationorganization
a learning-centereda learning-centered
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Giving Voice to our  Values

place at states
Eight students 

By Susan C. Voigt, Ph.D. 
Educational Services Supervisor

Talented middle and high school students from the entire Commonwealth 
gathered at Dickinson College on May 23, 2023 to compete at the 
Pennsylvania State Media and Design Competition. Students who placed 
first at the Regional Competitions were invited to Carlisle to compete at 
the State level. Projects in the areas of 3D Design, Animation, Graphic 
Design and Logo, Web Page Design, Digital Movie, and Programming filled 
Dickinson’s Student Union and hallways. 
     Placing 1st at States in the Animation category were Madeline Baker and 
Avery Walker from St. Joseph School. The judges scored their animation 
entitled “Girls Just Wanna Have Fun” (pictured left) almost perfect. Placing 
2nd at the State Competition in the 3D Design category was Ian Andrews 
from Hershey Middle School. His  project “Wallet Bin with Key Hooks and 
Shelf” caught the eye of the judges who are experts in the workforce. Placing 
3rd in the Digital Movie category were Caroline Hunton, Quinlan Bilodeau, 
and Isabella Zuvich from St. Joseph School with their Traveling PA video that 
featured all the beauty Pennsylvania has to offer. Dylan Staykov from Eagle 
View Middle School took 3rd place in the Programming category. His Game 
Palace code thrilled the audience.

In the High School Competition, it was Sydney Teeters from Halifax Area 
High School who clenched 2nd place in the Animation category. Her detailed 
animation entitled Shadows in the Corner (pictured left) wowed the judges.

Congratulations to all the students in our region who advanced to the 
State Competition.  Save the date for the 2024 Regional Media & Design 
Competition to be held on April 24 at the CAIU.

Casual Day for a cause
The 2022-2023 school year Causal Days for a Cause Collected a total of 

$1,345.00; which will be divided among our 6 charities with each receiving 
$225.00.

• American Lung Association                     
• Autism on the Seas Foundation
• Beauty After Bruises                                  
• PA Canine Search and Rescue
• Speranza Animal Rescue
• Vascular Birthmark Foundation 

 
Thanks to all the CAIU Staff Members who donated to the cause!
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Giving Voice to our  Values Capital Area 
BCBA Network

The Board Certified Behavioral Analysis (BCBA) 
Network is a professional group 
designed to provide a network for 
BCBAs and Behavioral 
Specialists serving school 
districts in Dauphin, Cumberland, 
Perry, and Northern York 
counties to collaborate with each 
other in an effort to provide high- 
quality services to the students 
and staff they serve. The Mission 
of the Capital Area BCBA 
Network is to build a professional peer network for 
school-based BCBAs, provide continuing education events 
targeted to school-based BCBAs to promote increased 
competence and encourage continued scholarship. 

Autism
Program

Water Day is an exciting event that marks the end of the 
school year for Carroll Elementary’s Autism Support 
classroom. This fun-filled day provides a chance for the 
students to cool off from the summer heat, while also 
promoting social skills, teamwork, and physical activity. 
Water Day is a much anticipated event that brings joy and 
laughter to the students, and serves as a memorable way 
to end the school year.

Project SEARCH
graduation

We are thrilled to celebrate the graduation of eight Project 
SEARCH Penn State Hershey Health interns, who all have 
successfully gained employment in community jobs. This 
is a significant achievement for these talented individuals, 
who have demonstrated a strong work ethic, dedication, 
and a passion for learning throughout their internship. Their 
hard work and commitment have paid off, as they have 
secured employment in a variety of fields, including 
healthcare, hospitality, and retail. We are proud of their 
accomplishments and wish them all the best as they 
embark on their new careers. This celebration is a 
testament to the power of hard work, perseverance, and the 
importance of inclusive employment opportunities for all.
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Noteworthy

Intentional Actions and

By Dr. Kevin C. Roberts, Jr.
Assistant Executive Director

The most significant aspiration 
of an organization is to realize its 
vision. Barker’s quote highlights that 
having a vision alone is not enough. 
He emphasizes the importance of 
having both a compelling vision AND 
being intentional about taking action 
to realize that vision. It is only when 
the vision is connected to meaningful 
action that success is possible. For 
the Capital Area Intermediate Unit, 
our framework for articulating our 
vision and connecting it to intentional 
action steps is our Strategic Plan. 

As outlined in our Strategic 
Plan, the vision for the CAIU is to 
be “recognized as a trusted and 
influential partner in achieving 
life-changing outcomes in the 

Capital Area.” The intentional steps 
embedded within our strategic plan 
to realize the CAIU’s vision are our 
organizational goals. Last school 
year, the CAIU focused on the 
following three core organizational 
goals:

• Organizational Goal 1: 
The CAIU will make it easier to do 
business with us, with a focus on 
internal and external improvement.

• Organizational Goal 2: 
The CAIU will improve staffing by 
creating internal processes that 
improved retention, recruitment, and 
recognition.

• Organizational Goal 3: The 
CAIU will foster a culture of dignity 
and belonging.

These goals were specifically 
chosen and pursued given that 
success on each one will help the 
organization to move closer to 
realizing its vision. Over the course 
of the last year, CAIU departments, 
teams, and individuals have worked 
diligently in goal setting activities 
to help the organization to achieve 
success with these goals. This report 
will provide an overview of some of 
the many accomplishments in each 
goal area and also forecast work to 
happen during the 2023-2024 school 
year. 

Organizational Goal #1: The 
CAIU will make it easier to do 
business with us – with a focus on 
internal and external improvement.

“Vision without action is merely a dream. Action without vision 
just passes the time. Vision with action can change the world.” ~ 
Joel A. Barker

and meaningful change
Intentional Actions
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The focus for this 
organizational goal is on the 
employee or partner experience. 
Ultimately, if the CAIU successfully 
refines and builds experiences 
that are positive and productive in 
all aspects, then it helps to move 
the organization forward with its 
vision in being recognized as a 
trusted and influential partner. 
Tremendous progress was made 
with this goal by all departments. 
Through a collaborative effort 
between the Human Resources 
and Business Departments, a new 
Human Resources Information 
System (HRIS) was selected to 
increase efficiency and create a 
better employee experience. The 
Student Services Department 
worked collaboratively to develop, 
employ, and evaluate program 
goals. These goals help programs 
to evolve effectively to meet our 
students’ needs. The Educational 
Services Department developed 
a leadership series to support 
local leaders. The Technology 
Department continues to lead 
cybersecurity efforts at the 
regional, state, and national 
levels through the creation of 
a cybersecurity consortium of 
school districts. This collaborative 
work helps to proactively address 
routine and costly attacks on 
school districts and educational 
organizations. 

Organizational Goal #2: The 
CAIU will improve staffing by 
creating internal processes that 
improve retention, recruitment, 
and recognition.

Staffing is a challenge in all 
fields right now, and it is especially 
challenging in education. For the 
first time in Pennsylvania, more 
teachers entering the profession 
were hired with an emergency 
certification than fully certified 
teachers last school year. The 
lack of qualified candidates for 
all positions in education has 
become a significant need and in 
some areas, an educational crisis. 
Efforts to enhance and refine the 
recruitment and retention of staff 
may be more critical now than 
ever. As part of the body of work 
focused on Organizational Goal 
#2, many strides were made this 
year by our team.

The Educational Services 
Department worked directly to 
connect workforce development 
services to school districts through 
a host of collaborative efforts. 
This work includes the start of a 
“grow your own” teacher program 
that is launching this year called 
the Capital Area Pathways to 
Teaching (CAPT). In addition to 
those regional efforts, the Human 
Resources Department spent 
a considerable amount of time 
analyzing the CAIU’s onboarding 

processes to ensure a high 
level of support for those joining 
our organization. The Business 
Department focused on supporting 
the CAIU’s employees by creating 
and distributing information for 
them to better access and utilize 
healthcare. The Technology 
Department worked to identify 
training needs for their staff to 
support their upward growth and 
mobility in their careers. The 
Student Services Department 
worked in tandem with the 
Human Resources Department 
to develop a greater presence at 
regional career fairs to support the 
CAIU’s focus on enhancing our 
recruitment efforts. As is evidenced 
by some of the accomplishments 
above, the CAIU strives to not 
only effectively recruit new 
employees to our organization, 
but to demonstrate genuine care 
and support for those currently 
employed here.

Organizational Goal #3: The 
CAIU will foster a culture of 
dignity and belonging.

The third and final 
organizational goal for the 2022-
2023 school year was focused 
on fostering a culture of dignity 
and belonging. As a learning 
organization and as a trusted 
partner in education, a focus on 
this work is a moral imperative. 
Building and sustaining an 

and meaningful change
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environment that preserves one’s dignity and creates 
a sense of belonging is the foundation from which 
everything else can be built. Part of this work is in 
creating conditions for individuals and groups to 
connect and many steps were taken this year to move 
this goal forward. 

Many staff were engaged in a formal learning 
series this year focused on dignity and belonging. 
The Educational Services Department led these 
efforts to coordinate this organizational learning. This 
professional learning provided for a platform for our 
staff to learn and grow together. Beyond that, our 
Student Services Department worked to embed the 
work around dignity and belonging into their program 
goals with a dedicated focus on creating meaningful 
relationships with students and their families. Lastly, 
there has been a commitment by all teams to engage 
in cross-departmental efforts to not only increase 
transparency in our work, but provide additional 
opportunities for connections outside of one’s 
respective department. Overall, this professional 
learning coupled with many concrete action steps 
taken this year have created a solid foundation for this 
work to continue. 

The accomplishments highlighted in this 
update merely represent a handful of the many 
accomplishments achieved by our dedicated staff 
over the course of the 2022-2023 school year. 
Through the design of a well-articulated strategic 
plan, each action, each accomplishment, each goal 
achieved moves the CAIU one step closer to realizing 
its vision as a trusted and influential partner. Given 
the continued relevance of each one of the three 
existing organizational goals to our organization and 
those that we serve, the CAIU will continue to focus 
on these same goals for the 2023-2024 school year. 
Over the coming weeks we will move forward with 
our planning to chart out appropriate action steps for 
our staff, departments, and the organization to take 
that will lead us to success with each goal. As we look 
forward to the start of another school year, I stand 
proudly with the staff at the CAIU for the work that 
was accomplished and am excited by the collective 
energy that is focused on moving this work forward! 

AND WE'LL 
PAY YOU $250
 * YOU WILL RECEIVE A $250.00 AMAZON GIFT CARD AFTER 
    THE NEW EMPLOYEE HAS BEEN SUCCESSFULLY ONBOARDED.

REFER FAMILYREFER FAMILY  
OR A FRIENDOR A FRIEND * CLICK HERE 

FOR DETAILS 

FOR AVAILABLE POSITIONS VISIT
WWW.CAIU.ORG/EMPLOYMENT 

Noteworthy CAOLA
Scholarship Winners

Every year, CAOLA offers scholarships to graduating 
seniors who have participated in a CAOLA program. Below 
is a list of this year’s winners. 

Maya Post: Maya is from North East, PA (IU 5) and attends 
North East HS. Maya will be serving as the school 
Valedictorian.  She has received many accolades including 
Northwestern PA CLASS ACT Emerging Leader Award, 
NHS, and is a three-year academic letter recipient. She 
participates in the theater, choir, and runs Cross Country. 
Maya currently serves as the Missoula Children’s Theater 
student director and volunteers at the Erie Playhouse. Maya 
loves French and when it was not going to be offered 
anymore at her district, she chose to take it through CAOLA. 
She delivered her video recitation in French with subtitles. 
Mercyhurst College is her first choice where she plans to 
major in Intelligence studies. 

Dominic Frontino: Dominic is from Shippensburg, PA (IU 
15) and attends Shippensburg HS. Dominic has received 
many awards including NHS, Wrestler of the Year (4th place 
in AAA State Wrestling Championships), is the student rep 
for Ship’s SPIRIT program, and was on the student panel 
for the Superintendent Search for Shippensburg in 2022. 
Community service includes volunteer wrestling coach for 
Shippensburg Elementary and serving on the youth advisory 
board for the Cumberland-Perry Drug & Alcohol 
Commission. Dominic felt that CAOLA helped him achieve 
his academic goals. He will be attending Brown University 
where he will major in Business Economics. 

Hayne Webster: Hayne is from Wellsboro, PA (IU 17) and 
attends Wellsboro Area HS. He is the Class of 2023 
President, National Honor Society President, President of 
the WAHS Band, Student Council Representative to the 
School Board, and Student Representative to the Wellsboro 
Borough Council. Hayne is an all-regional oboist and 
violinist, an all-state swimmer, and an all-national choir 
member. He is the co-captain of the Wellsboro swim and 
tennis teams. Hayne will be swimming for Westminster 
College in the fall, majoring in History on a Pre-Law track.  
He was appreciative of CAOLA courses through the 
pandemic. 

http://www.caiu.org/employment
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Mission Moments
“As we work to create light for others, we naturally light our own way.”

Early Intervention

On June 7, more than 300 children, families, and community agency members participated in the EIC (Early 
Intervention Connections) Carnival, held at Adventure Zone in Mechanicsburg. This is the first time reconvening 
since 2020 due to COVID and has always been an annual event. This is organized by the EIC committee and all 
families who have children with disabilities (from birth through five years old) were invited. The night was filled 
with opportunities for networking, resources, games, food, and fun. It was a fabulous evening. Several staff (Jean 
Foley, Pam Topper, Laura Bitner, Becky Boone and Kathy O’Connell ) from the CAIU preschool early intervention 
program participated in hosting a fishing activity for children and families.  

AND WE'LL 
PAY YOU $250
 * YOU WILL RECEIVE A $250.00 AMAZON GIFT CARD AFTER 
    THE NEW EMPLOYEE HAS BEEN SUCCESSFULLY ONBOARDED.

REFER FAMILYREFER FAMILY  
OR A FRIENDOR A FRIEND * CLICK HERE 

FOR DETAILS 

FOR AVAILABLE POSITIONS VISIT
WWW.CAIU.ORG/EMPLOYMENT 

At the PAIU Annual Conference in June, Keith Watson, Ed.D., 
Assistant Director of Student Services, presented on the topic 
of: Executive Functioning, Symptoms of Depression and 
Anxiety, and SES.
Executive Function (EF) skills have been linked to academic 
achievement and learning outcomes in children. His session 
explored the relationships that exist among Executive Function 
(EF) skill deficits, symptoms of depression and anxiety, and 
socioeconomic status (SES). It will also focus on intervention 
and resources for explicit instruction and how to create an 
EF-rich environment.

CAOLA
Scholarship Winners

http://www.caiu.org/employment
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The 27th Annual Champions for Children Golf Outing will 
be held on Thursday, Aug. 3 at Cumberland Golf Club to 
raise money for Champions for Children whose mission is 
to improve the lives of children with special needs who are 
currently receiving CAIU services.

WE NEED YOUR SUPPORT!

• Sign up and play!  Maybe you are a little or a lot rusty, 
but no matter what, you are a winner when you get to 
have lunch, dinner, and refreshments! 

• Sponsor or donate! If you can’t make it, consider 
donating to the event or help to get the word out to 
local businesses about the event.  

For more information on supporting, registering, or 
sponsoring this event…Click HERE!

Training  
and events

The Capital Area Intermediate Unit (CAIU) hosts 
numerous innovative events and conferences 
throughout the year. Our team of consultants, staff, and 
specialists values and supports lifelong learning. 

All events and conference offerings are available in the 
Frontline Registration System or in Eventsforce.  

Check out our Events & Conference page often  
to see what opportunities are available to you!

Here are some of our upcoming trainings: 

8/1/2023 - Classwide Partner Reading Intervention 
Audience: Classroom Teachers, Reading Specialists, 
Interventionists

8/7/2023 - High Impact Strategies (Virtual)  
Audience: Students who are preparing to student teach

8/17/2023 - Co-Teaching Kick-Off 
Audience: Co-Teaching teams and administrators.

8/2/2023 -  Improving Leadership and Student Learning 
Through Simulations 
Earn 30 PIL hours! 

8/10/2023 to 8/11/2023 - Equipping Cultural Navigators 
Audience: Cultural Navigators of the CAIU Compass Program

8/16/2023 - ELD Networking (Virtual) 
Audience: Any educator of Multilingual Learners

8/30/2023 to 5/17/2024 -  Central Office Leadership Teams 
for MTSS 
Audience: For new and established district-level teams; 
Superintendents, directors, principals, central office

Opportunities to do good
CAIU staff are encouraged to give back to the community 
by participating in a CAIU Service Project. These projects 
must be completed after July 1 and on or before our CAIU 
All Staff Day in January. In exchange for your participation, 
you get the afternoon of All Staff Day off!

Service projects are not just about doing good things, they 
are also about building relationships and community.  

Click HERE for CAIU Service Project Process and Forms.

Here are some upcoming CAIU Service Projects:

9/16/2023 -  ALL STAFF DAY - Kindness ROCKS IT!! 3.0
Audience: CAIU Staff

9/30/2023 -  ALL STAFF DAY - Harrisburg Out of the Dark-
ness Walk 2023
Audience: CAIU Staff

C4C golf outing
Upcoming Events 

https://c4cgolf.caiu.org/
mailto:https://www.mylearningplan.com/Webreg/catalog.asp%3FH%3D1%26D%3D22100?subject=
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4412616
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4400657
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4439276
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4485807
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4485807
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4479686
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4462414
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4412663
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4412663
https://caiu15.sharepoint.com/sites/AdminServices/SitePages/CAIU-Administration-Guidance-Documents-%26-Resources.aspx#caiu-service-project-process
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4478242
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4478817
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4478817
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Welcome New Hires!
#youbelonghere#youbelonghere

@CapitalAreaIU

#ibelong#ibelong
@

Marina Woodall, Technology Support Specialist, 
#Partnership, I am so grateful for Marina. She has 
shown me such kindness, respect and service as I 
acclimated into a new role at the CAIU. Marina is patient 
and responsive to issues that arise while demonstrating 
persistence with finding a solution. On more than one 
occasion, that same technology glitch was cause for an 
hour or so long visit that required me to work in other 
areas of the IU. When I would return, I found a message 
from her and a napkin neatly placed under my iced 
coffee to keep the condensation from running down 
my desk. She often told me to invest in some coasters. 
She is always happy and thoughtful when I call, often 
answering with, “Good Morning Brittany,” knowing 
full well that I was calling for her help again. Now she 
checks in with me and stops by my office just to make 

sure I am up and running and that the glitch has been 
resolved. Marina is also responsive and invested in the 
OT/PT department; taking the time to get to know how 
we deliver our services to better understand, support 
and advocate for our technology needs. I am happy to 
report that I purchased coasters for my iced coffee and 
that Marina approves. Brittany Galosi, OT/PT Program 
Consultant

Billi Lawrence, LPN, #Partnership, Billi is a great 
member of our MDS class and the CAIU. Although she 
is currently a 1:1 nurse in our classroom, she is very 
insightful and is always willing to step up and help the 
team and the other students when needed. She always 
comes in with a positive attitude and is a light in our 
room. You can tell how much her student enjoys working 
with her, along with the other students in the classroom. 
Due to currently being in a long-term sub position, she 
also is eager to help in her original assigned location 
when we are off. She is an integral part of this team, and 
we are lucky to have her. Erin Niedzwiecki, Teacher

Here at CAIU we like to brighten someone’s day with a Compliment. CAIU Compliments is a Capital Area  
Intermediate Unit initiative that allows CAIU staff the opportunity to share words of thanks, tout  

successes, or tell a story about what makes us great as an organization, our people. 

Anthony Lowe 
is a 2nd-shift 
custodian at the 
Enola office. He 
raised three kids 
by himself.

Jake Yeager  is 
an Information 
Security Analyst 
at the Enola 
office. He is a 
father.

 

TEAM EVER
one of

US NOW
YOU’RE

to the best
WELCOME

“Marina stuck with us through it 
all, making sure that everything 

possible was done.” 

You received a Compliment!

Farewell retirees!
Vickie Armstrong 
retiring after 
more than 21 
years of service!

Pamela Gelbaugh 
retiring after more 
than 29 years of 
service!

Diane Sipe 
retiring after one 
year of service!

Elizabeth LaPlante 
retiring after more 
than five years of 
service!

Sally Mentzer 
retiring after 
more than seven 
years of service!



     $85 
Per Player

GOLF OUTING


