
WHY SHA EXISTS: 

The purpose of the Council in establishing the Alliance is to create a broadly-based community group to:  

 Work together to develop and recommend a local housing agenda to the Town Council.  

 Implement a local housing program under the guidance of the Town Council.  

 Perform such other duties as may be assigned by the Town Council from time to time.  

 

 

Scarborough Housing Alliance 

Committee Meeting 

Wednesday, July 26, 2023 Hybrid Meeting  

 

[Scarborough Town Hall – 6:00pm] 

 

Zoom Link:  

https://scarboroughmaine.zoom.us/webinar/register/WN_H6MN1J-

bQuG1WuMzM6wH1A 
 

AGENDA 

 
● Approval of Minutes -  April 26, 2023 and June 29, 2023 

  

 

● Action:    Request for CEA  3i/POAH Project 

 

ACTION: Move to recommend to the Town Council 

to approve the request for a 60% CEA for the 3i/POAH 

Project at The Downs.  

 

● Discussion:   Review Affordable Housing Agreement 

● Discussion: LD2003- Review handout and discuss work for SHA to   

   perform - and appoint roles for in-between meeting  

   work. 

● Discussion: Goals & Initiatives for 2023 - and Leads for Each 

1. Collaboration opportunities/Relationship Building 

2. Metric Tracking 

3. Housing Cost Reduction Efforts 

4. Alliance Recruitment 

5. Other 

 

● Public Comment 

 

 

● Adjournment  

https://scarboroughmaine.zoom.us/webinar/register/WN_H6MN1J-bQuG1WuMzM6wH1A
https://scarboroughmaine.zoom.us/webinar/register/WN_H6MN1J-bQuG1WuMzM6wH1A
https://www.dropbox.com/sh/6ucfv9x8ncizl24/AADAudlnuv_99jRlPfN3EU4Aa?dl=0


Scarborough Housing Alliance  
Meeting Minutes 

April 26, 2023, 6:00pm 
 
Present via Zoom: Dick LaRou and Eric Boucher. 

Present at Town Hall: Bill Donovan, Leroy Crockett, Micaela Sargent, and Bryan Shumway. 

Excused: Bob Nadeau. 

Guests: Jean-Marie Caterina, Town Council liaison (at Town Hall). 
 

1. The meeting began at 6:07pm. 

 

2. There were no prior meeting minutes to review. 

 

3. The Alliance discussed the use of Affordable Housing Trust Funds for out-of-town initiatives as 

previously presented. This requires a change in the policy, specifically changing “within the 

Town” to “within Cumberland County” in paragraph B.5.a. of the policy. A motion was made by 

Leroy and seconded by Bill to recommend changing the text to “within Cumberland County.” All 

members voted in favor of the motion. 

 

4. The developers of the 3i HOME project in The Downs have applied for $200,000 of Affordable 

Housing Trust funds. The project will include 7 units of affordable housing that will not count 

toward the district’s required affordable units. With uncertainty as to the projects full financing 

structure and whether the use of Affordable Housing Trust funds was permitted within the 

ordinance, the Alliance made a motion to recommend to the Town Council to grant the project 

$200,000 to be provided coincidental with the receipt of all other funding necessary to complete 

construction only if it was permissible in the ordinance. The motion was made by Bill and 

seconded by Micaela, with all members voting in favor. 

 

5. The Alliance discussed some lessons learned from the resale of 33 Gristmill (an affordable for-

sale unit) in The Downs noting some confusion around the selling and final sales price. The 

Alliance briefly discussed changing the term to “anticipated qualifying price” and the concepts of 

shared appreciation and calculating an implicit value of assets for potential buyers. 

 

6. There were no public attendees. 

 

7. The next meeting was not scheduled. 

At 6:59pm, the Alliance adjourned its meeting with a motion by Bill, second by Leroy, and all in favor. 

Respectfully submitted,  
 
Eric Boucher 
Secretary 



Scarborough Housing Alliance  
Meeting Minutes 

June 29, 2023, 6:00pm 
 
Present via Zoom: Eric Boucher. 

Present at Town Hall: Bill Donovan, Bryan Shumway, and Tom Hall. 

Excused: Dick LaRou, Bob Nadeau, Micaela Sargent, and Leroy Crockett. 

Guests: Jean-Marie Caterina, Town Council liaison (via Zoom), Karen Martin, SEDCO (at Town Hall), and 
Vita Shklovsky, representing POAH (via Zoom). 
 

1. The meeting began at 6:00pm. 

 

2. There were no prior meeting minutes to review. 

 

3. Projects update:  

 

a. Jocelyn Place, an age restricted community owned by the South Portland Housing 

Authority, is 60% complete and expected to open in late fall 2023. 

b. Village Commons, an age restricted 31 unit community owned by Avesta Housing, is 

45% complete and expected to open in early winter 2023. 

c. 3i HoME has received planning board approval, will be applying for 9% tax credits this 

fall, and will be seeking a credit enhancement agreement (CEA) from the Town. 

Bill suggested that the Alliance tour these properties and the fall and Tom suggested drafted a 

press release to highlight the Town’s progress in developing affordable housing.  

 

4. Vita Shklovsky of POAH, the developers of the 3i HoME project, provided more details about the 

51 unit, 100% affordable housing development, including its ADA features and anticipated 

development timeline. The requested CEA will represent 100% of the tax amount (40% as part 

of The Downs and 60% for 3i HoME) for the remaining duration of the district, currently 25 

years. 

Action: Bill made a motion to recommend to the Town Council to approve the request 

for a 60% CEA for the 3i HoME project at The Downs. Eric seconded. All members in 

attendance voted in favor. It was determined that the Alliance members in attendance 

did not represent a quorum, thus a vote was nonbinding, and Bryan planned to poll the 

remaining members via email. 

 

5. The Alliance further discussed the resale of 33 Gristmill (an affordable for-sale unit) in The 

Downs noting that members of the Alliance met with the real estate agent to discuss the whole 

process and any lessons learned. As a result of the rise in interest rates, there was not an 

excessive windfall on this transaction. Over time, Tom plans to revise the language of the 



agreements to increase clarity and improve understanding, such as using the term “anticipated 

qualifying price.” 

 

6. Bryan and Tom discussed aspects of the recent Town Summit, which was followed by a 

discussion of goals and initiatives for the Alliance for 2023/2024. Ideas included collaboration 

and relationship building, metric tracking, housing cost reduction efforts, Alliance recruitment, 

energy efficiency and weatherization programs, and developing shared goals with the 

Conservation Commission. 

 

7. Other:  

a. Jean-Marie inquired about the status of the workforce housing ordinance that arose in 

response to the hotel conversion inquiry, to which Tom indicated he would determine 

its status and report back.  

b. Tom mentioned LD 2003 “An Act To Implement the Recommendations of the 

Commission To Increase Housing Opportunities in Maine by Studying Zoning and Land 

Use Restrictions,” which recently passed, and inquired if the Alliance should make it a 

focus and priority, to which Bryan responded in the affirmative. 

c. Jean-Marie inquired about regulating short-term rentals and the development of 

accessory dwelling units (ADUs) and noted that Scarborough is ahead of much of the 

State with ADUs. 

 

8. There were no public attendees. 

 

9. The next meeting is scheduled for July 26, 2023. 

At 7:00pm, the Alliance adjourned its meeting with a motion by Eric, second by Bill, and all in favor. 

Respectfully submitted,  
 
Eric Boucher 
Secretary 


































































