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AGENDA 

❖ Recap FY23 (July 1, 2022 - June 30, 2023)

❖ Recap FY24 (July 1, 2023-June 30, 2024)

❖ Timeline



FY23 Year-end Projections
(Estimated with data as of 5/31/23)

Note: This is only an estimate and does not assume that all $793,153 will be 
allocated to the unassigned fund balance

Revenue: actual revenue received through 5/31/23
Expenses: represents invoices paid through 5/31/23, however, many are April 2023 invoices 
(1 month delay)



FY23 Fund Balance 



Projected FY24 Budget 
(updated May 31, 2023)



Tax Increase Discussion 
(updated June 6, 2023)



Tax Increase Discussion 
(updated June 6, 2023)



Tax Increase Discussion 
(updated June 6, 2023)



FY24 “Asks” Summary as 
presented 4/4/23, updated 5/2/23, updated 5/16/23, 
updated 6/6/23

Description Amount Recurring (Y/N)

Elem. Special Education Professional $103,000 Yes

Secondary Math Professional $52,170 Yes

Secondary Building Substitute $32,000 Yes

Cisco Meraki $170,000
$40,000

No (not for 5 years)
Yes

Cyber Insurance $25,000
$11,950

Yes

Firewall license $40,000
$25,000

No (not for 3 years)

Band uniforms $20,000 No

Grand Total $442,170
$312170
$297,170
$284,120

Note: $239,120 
recurring expenses, 
84.2% of the additional 
“asks”

Cisco Meraki - 
can be split over 
5 years.  
Decreased 
amount for 
FY24 = $40K

5/16/23 
Updated 
Firewall cost

6/6/23 Updated 
Cyber Insurance



Include the following for Final FY24 
budget June 20, 2023

Elementary Special Education Professional - $103K

Secondary Math Professional - $52,170

Secondary Building Substitute - $32,000

Band Uniforms - $20,000

Cyber Insurance - $11,950

Tax increase? If so, what percentage?

Use of PSERS assigned fund to balance the budget?  If so, 
what amount?



Timeline

❖ January 17, 2023, adopt resolution not to exceed 
index or make preliminary budget available

❖ February 7, 2023 , review operational expenses 

❖ March 2023, Governor Shapiro’s budget address

❖ March 7, 2023, FY23 revenue

❖ April 4, 2023, FY24 expenditure discussion

❖ April 18, 2023, FY23 revenue and expenditure 
projection/FY24 updates 



Timeline

❖ May 2, 2023, FY24 revenue/expenditure 
discussion, potential tax increase ?

❖ May 16, 2023, adopt FY24 preliminary budget

❖ June 6, 2023, FY24 revenue/expenditure 
discussion, final direction for the 6/20/23 
adoption of FY24 final budget

❖ June 20, 2023, vote on FY24 final budget 



QUESTIONS?


